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It is possible to gauage the quality of
programs to prepare school leaders

It is important to gauge the quality of
programs to prepare school leaders.

Strongly Agree/Agree 93% 99%
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Question 1:  Concerning how important it is (and whether it is possible) to gauge the quality 
of programs to prepare school leaders: 

Annual opinion
surveys of

graduates who
complete a

school leader
preparation

program.

Annual opinion
surveys of school

districts that
employ leader

preparation
program grads.

Annual rate at
which graduates

of a leader
preparation

program pass
the SBL exam.

Annual number
of individuals

who successfully
complete a

leader
preparation

program

Percentage of
recent prep

program
graduates that

earn jobs
requiring SBL
certification.

Strongly Agree/Agree 82% 92% 63% 40% 67%
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Question 2: Which can help gauge the quality of a state-approved school leader 
development program: 
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Trends in technology
Changes in laws the affect

public education

Varying demographic
characteristics of the
student population

Strongly Agree/Agree 49% 74% 43%
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Question 3: Leader-preparation programs in New York are sufficiently responsive to: 

NYS laws
organize

SBL
programs

around
national

leadership
standards

(2008 ISLLC
standards)

Admissions
to SBL prep
programs

require
applicant to

have 3+
years

teaching
experience

NYS
approval
required

university
SBL

programs to
have district
partnership

for
internships

SBL
programs in

NYS must
include at
least 15
weeks of

clincally-rich
supervised
internship

On SBl
certificate

exams,
candidates
must show

their
knowledge
of program
standards

University-
based SBL
programs

infuse
classroom
instruction
with skilled
practioner

input

A university
is barred

from
admitting

SBL
students if
50% of its
graduates
fail the SBL

exam.

Strongly Agree/Agree 76% 68% 87% 80% 75% 87% 63%
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Question 4: In my experience, the greatest strengths of NYS school leader preparation 
programs are: 
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Preparation
program
could be

organized
around
most

current
(2015)

national
leadership…

Better data
(reliable &
valid for its
purpose)
could be

available to
judge

program
adequacy

State
oversight of
leader prep
programs

could
include a
feedback
cycle to
improve
practice

School
leader prep
programs
could be

evaluated
annually to

gauge
program
adequacy

Initial state
approval of

leader
preparation

programs
could

include a
site visit

Steps could
be taken so
fewer IHEs
fall below
the target

pass rate of
80% on SBL

exams.

Steps could
be taken to
support the
developmen

t of
ethnicall- or

racially
diverse
leaders

Strongly Agree/Agree 91% 92% 90% 73% 83% 70% 97%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

P
e

rc
e

n
t 

St
ro

n
gl

y 
A

gr
e

e
/A

gr
e

e
 

Question 5: Within available resources, areas of possible improvement in leader prep 
programs include: 

Generate the
quality leaders
all our schools

need

Produce the
number of

leaders New York
State schools

require

Include a high-
quality

internship that
leader

candidates need

Include ongoing
professional

development for
program

graduates

Develop and use
their own

measures of
quality to assess
the adequacy of
their program

Strongly Agree/Agree 100% 65% 100% 98% 73%
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Question 6: The aim of NYS programs to prepare school leaders should be to: 



 

 

 
 

 
 

Display of responses from 21 focus groups conducted Aug 15-29, 2016.  Of 202 participants, 188 responded to the survey.  Focus group participants 
agreed to field test the survey.  Due to its preliminary nature, the number of respondents for each question is not reported here.  Results are solely 
intended for use by the Principal Project Advisory Team.  Due to small sample size, public dissemination/reporting of these results is inappropriate 

Ensure
leaders who
are certified

have
knowledge/sk

ill to enter
and thrive in

leadership job

Create a
system to

continuously
improve
leader

preparation
programs

Utilize
current

research to
identify "what

works", i.e.,
successful

&/or
promising
practices

Set clear
program

standards
consistent

with the most
current

research and
best practice

Permit
innovative

leader
preparation
programs if

they maintain
quality
among

graduates

Provide
policymakers

with high-
quality data

on the
performance

of leader prep
programs.

Strongly Agree/Agree 93% 95% 95% 96% 98% 93%
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Question 7: The New York State Education Department role in leader preparation programs 
should be to: 

Coursework
Supervised

internship of at least
15 weeks

Mentoring/coaching
for aspiring school

leaders prior to
graduation from the

program

Continued support
to program

graduates through
the 1st year on the

job as school leaders

Strongly Agree/Agree 96% 95% 99% 96%
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Question 8: Essential elements that are vital to any high-quality leader prep program in NYS 
Include: 
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The program is
focused on current
national standards

Graduates exit
programs

prepared to pass
SBL certification

exams

Internships
provide the

opportunity to
apply SBL

knowledge and
skill

University
coursework blends

theoretical and
practical

Very Great Importance/Great
Importance

60% 50% 96% 93%
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Question 9: How important are the following to leader preparation programs? 
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Managing
facilities

and
resources

in a
fiscally-

responsibl
e way

Knowledg
e related
to sound
instructio

nal
practice

Ability to
coach to
enhance
teacher

instructio
n and

student
learning

Knowledg
e of how
to adapt
instructio
n so it is

culturally
responsiv

e

Ability to
engage

families in
open,

ongoing,
two-way
communi

cation

Managing
conflict in

school
settings in
a fair and
equitable
manner

Developin
g school
culture

that
focuses
on the
whole
child

Acting
with

integrity,
transpare
ncy, and
fairness

Creating
an

inclusive
and

caring
learning

environm
ent

Promotin
g equity

of
opportuni

ty for
every

student

Very Great Importance/Great
Importance

82% 97% 97% 90% 97% 97% 98% 99% 97% 98%
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Question 10: How important is it for leader prepartion programs to develop the ollowing knowledge, dispositions, competencies, or 
skills in leaders? 


