
“The single greatest influence on the professional practices of teachers 

is the direct observation of other teachers” 

            -Douglas B. Reeves 
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Administrative Data 

//localhost/Users/donnamoro/Documents/Admin Data.html


Focus Walks 

Huntington School District 

Focus Walks 

Strengthening Teachers & Building Leaders 

http://www.engageny.org/resource/focus-walks-foster-leadership-growth-long-island-school-district


Determine our present level of 

implementation and support teachers as 

they integrate common core standards by 

identifying and sharing best practices 

and providing professional development 

PEER COACHING 



Set Goals 

Establish “look 
fors” 

Build 
Relationships 

Gather & 
Analyze Data 

Provide 
Feedback, 

Reflect & Grow 

TRUST 



*Google Forms  

Elementary Math Form 2 

http://docs.google.com
//localhost/Users/donnamoro/Documents/MATH WALKTHROUGH 2.pdf
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TRUST only gained when…. 

Teachers are confident you have 

their best interests at heart, you 

consistently follow through and 

exhibit a high degree of integrity 
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TEACHERS FEEL.. FACILITATES … 



Non-
Evaluative 

Collaborative Reflective 

• ensure anonymity 

• 8 minutes 

• gather data on implementation of 

common core standards & student 

engagement 

• guide consistency in teacher practice 
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Academic Vocabulary 

Interpret Words & Phrases 

Write Arguments 

Read Closely 

Cite Evidence 

Gather Relevant Info 

Determine Central Idea of Text 

27.27% 

45.45% 

18.18% 

9.09% 
Cite Evidence 

Read closely to determine what 
text says 

Write arguments to support 
claims  

Determine central idea 

November Common Core Practices 

Shift in our 

practices by 

year end 



Reflective Conversation: 
• Recall Events 

• Analyze Data 

• Share Concerns 

 

Professional Collaboration: 
• Construct Meaning 

• Develop Practical Strategies 

• Professional Development 

When teachers have an opportunity to observe and interact with their colleagues 
in a non-evaluative way regarding instruction, everyone wins. 

              -Robert Marzano 



“How To Be a Wise Consumer of Coaching” By David Yopp, 

Elizabeth A. Burroughs, Jennifer Luebeck, Clare Heidema, Arlene 

Mitchell and John Sutton 

 

“Shifting From Data to Evidence for Decision Making” By Steve 

Benjamin 

 

“Engaging Teachers in Classroom Walkthroughs”  By Donald S. 

Kachur, Judith A. Stout, and Claudia L. Edwards. 
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