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NYSED Mission and Vision 

The mission of the New York State Education 

Department is to raise the knowledge, skill, and 

opportunity of all the people in New York. Our 

vision is to provide leadership for a system 

that yields the best educated people in the 

world. 
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How Does the Office of Educator Quality and 

Professional Development Support This Mission? 

• Among school-based factors, teaching matters most 

to improving student outcomes. 

• Leadership is second only to classroom instruction 

as an influence on student learning. 

• Although research suggests that out of school 

factors have the greatest influence on student 

outcomes, effective teaching and school leadership 

has the potential to help level the playing field. 

• All students, regardless of zip code, should have 

equitable to access to great teachers and leaders. 

• Therefore, we must develop systems and structures 

that improve the quality of our educator workforce 

and support educator recruitment and retention. 



 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 
 

 
 

~ 
~~ C!> R ,..~ #> 

0 ~u S ,,,,... ~ ;? 
'1>~· $ 

Extending the 
Reach .::, 

~ 

a ~ 
~~ 0~ 

~L ~ 
~ ~. ~ ~ 0 

'o ?~ ~~ 
~ ~"' ~ ~ ~ 

~O" 

\uaUla'le\~ 
",aul\,ol'la~ 

9ue \"-' · 

• 
In

cen
tives fo

r 
effective ed

u
cato

rs 
to

 tran
sfer to

 o
r stay 

in
 h

igh
-n

ee
d

s sch
o

o
ls 

o
r h

ard
-to

-staff areas 
• 

C
o

llab
o

rative 
te

ach
in

g m
o

d
els 

• 
U

se o
f te

ch
n

o
lo

gy to
 

in
crease th

e n
u

m
b

er 
o

f stu
d

en
ts d

irectly 
tau

gh
t b

y to
p

 
te

ach
ers 

• 
U

sin
g effective 

ed
u

cato
rs as 

p
ro

vid
ers o

f 
p

ro
fessio

n
al 

d
evelo

p
m

en
t fo

r 
th

eir co
lleagu

es 

Ed
u

cato
r Effe

ctive
n

e
ss Fram

ew
o

rk 

• 
U

se o
f evalu

atio
n

 syste
m

 in
 

sm
art rete

n
tio

n
 o

f effective 
ed

u
cato

rs 
• 

O
p

p
o

rtu
n

ities fo
r b

o
th

 vertical 
an

d
 lateral gro

w
th

 w
ith

in
 th

e 
p

ro
fessio

n
 

• 
P

erfo
rm

an
ce

-b
ased

 
co

m
p

en
satio

n
 syste

m
s

P
re

p
aratio

n
 

Im
p

ro
ve

d
 Stu

d
e

n
t 

O
u

tco
m

e
s 

• 
Fo

rm
al LEA

-IH
E p

artn
ersh

ip
s o

r 
co

llab
o

ratio
n

s 
• 

P
re-service an

d
 in

-service 
ed

u
cato

r p
ro

gram
s 

• 
P

ath
w

ays to
 service an

d
 

licen
su

re 

• 
A

ctivities to
 attract 

th
e m

o
st effective 

ed
u

cato
rs to

 LEA
s 

an
d

 th
e sch

o
o

ls th
at 

n
ee

d
 th

em
. 

• 
Strategic p

lacem
en

t 
o

f n
ew

 an
d

 early 
career ed

u
cato

rs 
w

ith
 seaso

n
ed

 
m

en
to

rs 
• 

In
d

u
ctio

n
 an

d
 

o
n

b
o

ard
in

g 
p

ro
gram

s 

Eq
u

itab
le

 A
cce

ss 

• 
D

ifferen
tiated

 an
d

 o
n

go
in

g su
p

p
o

rt an
d

 
m

en
to

rin
g

 fo
r ed

u
cato

rs to
 ad

van
ce th

eir 
p

ro
fessio

n
al p

ractice an
d

 im
p

ro
ve th

eir 
ab

ility to
 p

ro
d

u
ce p

o
sitive stu

d
en

t 
o

u
tco

m
es in

 tan
d

em
 w

ith
 a th

o
u

gh
tfu

lly 
im

p
lem

en
ted

 evalu
atio

n
 syste

m
. 



 

~ Preparation s 
0) ..c: .s CJ -g : ~8 aching Standarct. 

/1~ 
,ff 

Educator Effectiveness Framework 
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Education Law §3012-d 

Components of the APPR Evaluation System 
• Evaluations include educator practice and student learning 

measures 

• Measures result in a single overall educator effectiveness rating 

Educator Practice Student Learning 

Required 

Student 

Performance 

Measures 

Student Learning 

Objectives (or 

input model for 

principals) 

Required 

Principal/ 

Administrator 

Observation 

Supervisor/ 

Administrator 

School Visits 

Overall 

APPR 

Rating 

Overall 

annual 

evaluation 

HEDI 

rating 

based on 

both 

category 

ratings, as 

applied to 

the 

evaluation 

matrix 

Optional 

Student 

Performance 

Measures 

Locally selected 

measures of 

student growth 

or achievement 

rigorous and 

comparable 

across 

classrooms 

& 
Student Performance 

Category Rating 

Combined required and optional 

subcomponents, per weighting indicated 

in approved APPR plan. 

Teacher Observation/Principal School 

Visit Category Rating 

Evidence based observations/school visits. 

Combined required and optional subcomponents, per weighting 

indicated in approved APPR plan. 

Required 

Independent 

Evaluator 

Observation 

/School 

Visits 

Optional 

Peer 

Observation 

/School 

Visits 
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Education Law §3012-d 
Overall Rating Calculation 

Observation/School Visit 

Highly 

Effective (H) 

Effective 

(E) 

Developing 

(D) 

Ineffective 

(I) 

S
tu

d
en

t 
P

er
fo

rm
a
n

c
e

Highly Effective (H) H H E D 

Effective (E) H E E D 

Developing (D) E E D I 

Ineffective (I) D D I I 
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2021-22 School Year Evaluations 

• Absent legislative action or executive order, LEAs must 

implement Department-approved evaluation plans for the 2021-

22 school year. 

• NYSED amended its regulations last December to allow LEAs 

to submit a COVID-related variance for implementation in the 

current school year after the December 1st deadline. 

• Variances were originally designed to allow LEAs flexibility to 

implement new and innovative evaluation measures. 

• For the 2021-22 school year, variances are also allowed to be 

submitted to make COVID-related changes to approved 

evaluation plans. 

 There is a separate COVID-related variance application for this year that is 

easier to complete than last year’s form. 
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Trends in Evaluation Variance Submissions 

• Student Performance 

 Adjusting assessments 

• Concerns around remote administration of assessments 

• Concerns around measuring student growth this year using 

traditional assessments 

 Adjusting SLO parameters 

• Student populations 

• Baseline data 

• Defining “one year’s expected growth” 

 Moving from SLOs to input models 

 Adjusting scoring criteria/HEDI ranges 
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Trends in Evaluation Variance Submissions 

• Observations 

 Adjusting the minimum number of required observations 

• Differentiating between groups of teachers 

• Leaving room for rubric-based conversations that are non-

evaluative 

 Eliminating unannounced observations 

• Scheduling/logistic difficulties for remote teachers 

 Eliminating independent evaluators 

• Health/safety concerns 

 Adjusting domains/subcomponents of practice rubrics 

used for evaluation 

 Protocols for observations of teachers in remote learning 

environments 

 Adjusting scoring criteria/HEDI ranges 
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Input Model for Evaluation 

• In an input model, effectiveness is measured by the 

actions educators take to improve student 

performance and to achieve set goals. 

 Educators are evaluated based on evidence of educator 

practice related to the Teaching Standards/Leadership 

Standards that impacts student growth. 

 SLOs for educators, on the other hand, tie evaluation 

results directly to student growth outcomes on 

assessments. 

 The input model allows educators to play a more active 

role in their own professional learning, growth, and 

development. 

 The input model for teachers is available through the 

variance application process, and for principals through a 

material change to the evaluation plan. 
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Why Choose an Input Model? 

• Values the relationship between effective pedagogy/school 

leadership and student learning outcomes without reducing 

that relationship to a test score. 

• Educators clearly understand, beforehand, the practices that 

result in a highly effective, effective, developing, and ineffective 

rating and actively participate in collecting evidence to 

demonstrate their effectiveness. 

 Can be aligned with existing opportunities for personalized professional 

learning 

• Allows for the use of multiple sources of evidence to inform the 

evaluation result. 

 Does not have to be a ‘one size fits all’ measure 

• Creates stronger alignment between district/school level goals 

for teaching and learning and the way educators are evaluated. 
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Steps for Creating an Input Model 

• Step 1 – Conduct a needs assessment 

 Leverage existing building or district level goals for 

student success 

• Step 2 – Define focus areas for educator practice 

 Identify the actions and expectations for what educators 

will do in serve of those goals 

• Step 3 – Define the criteria for success 

 Articulate what success looks like along the HEDI 

continuum 

• Step 4 – Provide tailored professional learning 

opportunities 

 Assess the educator’s practice and provide opportunities 

for professional growth 
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Questions? 

Evaluation Questions: EducatorEval@nysed.gov 

SLO Questions: SLOHelp@nysed.gov 

Variance Questions: EvalVariance@nysed.gov 

Resources for Educator Evaluation Plans are also 

available on the Office of Educator Quality and 

Professional Development website. 

mailto:EducatorEval@nysed.gov
mailto:SLOHelp@nysed.gov
mailto:EvalVariance@nysed.gov
http://www.nysed.gov/educator-quality



