
New York State Education Department 
Title I Committee of Practitioners (COPS) Meeting 

Thursday, January 22, 2026 @ 1:00 – 2:30 PM 

 

 

Next Meeting Date: Thursday, April 23, 2026  

Topic Presenter Time 

Welcome 
 

Theresa Billington 

Assistant Commissioner, Office of Accountability 

1:00 – 1:05 

Federal Policy Uncertainty Jeff Matteson 

Senior Deputy Commissioner, Office of Education Policy 

1:05 – 1:20 

Foundation Aid Formula Proposal Christina Coughlin 
 

Chief Financial Officer 

1:20 – 1:35 

Plan Pilot Nicole Lennon 
Special Projects Assistant, Office of Policy Research & Development 

Allison Armour-Garb 
Senior Advisor, Office of Policy Research & Development 

 

1:35 – 1:55 

Updates from the Office of Early 
Learning 

Erik Sweet 

Director, Office of Early Learning 

1:55-2:10 

 
Funding in 853 Coalition Districts 

 
Erica Meaker 

Assistant Commissioner, Office of Federal Programs  
Caralee Kardash 

Director of Special Education Services – Office of Special Education 
Suzanne Bolling 

Assistant Counsel, Office of Special Education  
 

2:10-2:25 

Wrap Up Erica Meaker 
Assistant Commissioner, Office of Federal Programs  

2:25 - 2:30 



Microsoft Teams Need help?  
Join the meeting now 
 
Dial in by phone  
+1 518-313-1663,,761518834# United States, Colonie  
Find a local number  
Phone conference ID: 761 518 834#  
For organizers: Meeting options | Reset dial-in PIN  

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmViMzdjNGEtMmE4Ny00ZjNjLWIzMDctOTQ2MzRiODQzYmJi%40thread.v2/0?context=%7b%22Tid%22%3a%2215ef16e8-4ce0-4fc3-92e2-6a7a6c8e765e%22%2c%22Oid%22%3a%229b54c197-4c3b-479c-ad5d-611b8b26a367%22%7d
tel:+15183131663,,761518834
https://dialin.teams.microsoft.com/25e85484-259a-423f-9815-40d0c7ad3daa?id=761518834
https://teams.microsoft.com/meetingOptions/?organizerId=9b54c197-4c3b-479c-ad5d-611b8b26a367&tenantId=15ef16e8-4ce0-4fc3-92e2-6a7a6c8e765e&threadId=19_meeting_ZmViMzdjNGEtMmE4Ny00ZjNjLWIzMDctOTQ2MzRiODQzYmJi@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

