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Activity Description 

Participate in on-site job-
embedded coaching seminar 
sponsored by NYSUT 

 

 Tentatively scheduled to take place in early October 

 Organized by Danielle and Kim in conjunction with 
WSBOCES and NYSUT 

Plan and develop curriculum 
support resources 
 

 Coordinate with curriculum administrator to identify 
and develop 2 curriculum resource projects 

 Projects will be completed as an independent project 
and then shared with colleagues  

 

Conduct turn-key training for 
peers 
 

 At a minimum conduct 2 turn-key trainings for the year 

 Turn-key trainings will be planned collaboratively with 
your curriculum administrator and may take place 
during morning pd, a p-period, a faculty meeting or 
during the school day with sub coverage 

Participate in  
Teacher Studio 
 

 Form a group of 3-4 teachers and one administrator 
(mix of teacher leaders and non-teacher leaders in 
group) 

 Each of the teachers in the group will teach one lesson 
where they are observed by the other members of the 
group 

 Members of each group will meet before the lesson 
for a pre-observation meeting and after the lesson for 
a post observation meeting 

 The group should plan two observations per semester 

Have an open classroom for non-
evaluative peer observations 
 

 Invite peers in to observe model lessons 

 Document at least one visitation per semester 

Attend additional 
trainings/workshops 
 

 Seek out and attend additional training in content or 
leadership areas 

Participate in a collegial circle  
 

 Meet with other teacher leaders in your school 
building at least 6 times a year over the course of the 
school year 

 


