The Professional Learning Community Continuum Rubric

School:

Element Pre-Initiation Stage Initiation Stage Developing Stage Sustaining Stage
A critical mass has endorsed the principle.
An effort has been made to address the | Members are beginning to modify their The principleis deeply embedded in the school's
Overall PLC The school has not yet begunto address principle, but the effort has not yet thinking and practice as they attemptto culture. Itrepresents a driving force in the daily

Development

aparticular principle ofa PLC.

2014 2015

beguntoimpacta “critical mass.”

2014 2015

implementthe principle. Structural
changes are being made to align with the

principle. 2014 2015

work ofthe school. Itissointernalizedthatitcan
survive changesinkey personnel.

2014 2015

No efforthas been made to engage faculty

Anattempthas beenmade, typically by

Teachersare clear regarding the
learning outcomestheirstudentsareto

Learning outcomes are clearly articulated to all
stakeholdersinthe school, and each student’s

Mission inidentifying what they want students to the central office, to identifylearning _ attainment of the outcomes is carefully monitored. The
learn, or how they willrespond fstudents | Outcomesforall gradelevels or courses, achieve. They have developed school has developed systemsto provide moretime and
Isitevident | donotlearn. School personnel viewthe b““h's attempthas notimpactedthe strategiestoassess student mastery of suppor_tforstudents experiencing initial difficultyin
that learning | mission of the school as teachingrather Eracucegfmosttezchers. " earm these outcomes, they monitor the achieving the outcomes. The praciices, programs, and
CspieTg o enis St L STV | e andthyaempiorespondto | Piesofliescolr cortuay st
core 2014 2015 " | studentswho are not learning. P ng. Sta erswol
urpose? 2014 2015 togetherto elnhancethlelreffectlveness inhelping
P ' — — 2014 2015 students achieve learning outcomes.
— — 2014 __ 2015
Staffmembersroutinely articulate the major principles
har - L o .
%/i sai oer? No effort has been made to engage Avision statementhas been developed i;asfém)ir?ﬁ:;uz\éiwgrk:gtf gi?]thfor o of the share vision and use those principlesto guide
faculty in describing  preferred for the school, butmost staffare e Thevh d y d trﬁ/_ g their day-to-day effortsand decisions. They honestly
Do we know conditions for their school. unaware of, orare unaffected byit. create. Theynhave endorsedtnis assessthe currentreality intheir school and
what we are general descriptionandfeelasenseof | oniinyally seek effective strategiesforreducingthe
trying o 2014 2015 2014 2015 O;N”e_rSh'p '; it Sffc(?ool IImprovement discrepanciesbetween the conditions described in
— —_ —_— —_— planning and staitdevelopment the vision statement current reality
create? initiati i iai '
initiatives are tied tothe shared vision.
2014 2015
2014 2015
Staff members have notyet articulatedthe Staffmembershave articulated Staffmembershave madeaconscious effort | The values of the school are embedded inthe school
Shared attitudes, behaviors, or commitments they statements ofbeliefs or philosophy for toarticulate and promotethe attitudes, culture. These shared values are evidentto new staff
Values arepreparedtodemonstrateto advancethe | theirschool; however, these value behaviors, and commitments that wil and to those outside of the school. They influence
mission of learning forallandthevision of statements have notyet impacted their advance their vision of the school. policies, procedures, and daily practices  of the school
whatthe school might become. Ifthey day-to-dayworkor the operation of the Examples ofthe core values atwork are as well as day-to-day decisions of individual staff
How mustwe | giscuss school improvement, they focus on school. shared in stories and celebrations. People members.
behaveto | whatothergroups mustdo. are confronted when they behave inways
advance our 2014 2015 that are inconsistent with the core values.
vision? —_ —_ 2014 2015 2014 2015 2014 2015
Staff members have participatedina Staff members have worked together to
No effort has heenmadeto engage the staff processto establishgoals, butthe goalsare establish long-and short-term i?n rovement Al staff pursue measurable performance goals as
Goals in setting and defining school improvement typically _stated as prOJe(_:ts tobe Isfor th 9 hool. Th | P part of their routine responsibilities. Goals are
goalsrelated to studentlearning. If goals accomplished, or are written s o broadly that gloa SI ortheir sc otod N egoals af(t?t I clearly linked to the school's shared vision. Goal
Whatareour | €xist,they have been developed by the they areimpossible to measure. The goals gr?(?;t);g?emirgsE:\?eebéensdsg\fglrgegd zr?ds attainmentis celebrated and staff members
Priorities? | administration. do notyet influenceinstructional decisionsin g p demonstrate willingnesstoidentify and pursue

2014 2015

a meaningful way.
2014 2015

implementedtomeasure progresstoward
thegoals. 2014 2015

challenging stretch goals.
2014 2015
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School:

Element Pre-Initiation Stage Initiation Stage Developing Stage Sustaining Stage
Collaborative Teachers function as ateam. They work
Culture: L ) . Teachersrecognizeacommon Teachers functioninwork groups that collaborativelytoidentify collective goals, develop
Teachers workinisolation. Thereis curriculumtha?they areresponsible for meetperiodicallyto complgte C(Fa)rtain strategiestoachievethose goals, gather relevant data,
Teachers litle awareness ofwhat or how teaching, butthere is little exchange of tasks suchasreviewingintended and learn from one another. Unlike awork group, they
Working colleagues are teaching. ideas outcomes and coordinating calendars. are characterized by commongoals and
Together interdependenteffortstoachievethose goals.

2014 2015

2014 2015

2014 2015

2014 2015

Collaborative

Questions of power are a continuing

Efforts have been made to reduce

Administrators solicitandvalue teacher

Staffare fully involved in the decision- making
processes of the school. Administratorspose questions,

Culture: source of controversy and friction. friction by clarifying “managementrights” inputasimprovement initiativesare delegate authority, create collaborative decision-
Relationships between teachers and and “teacher rights.” Both parties are developedand considered, but making processes’ and providesstaffwith the
Administrator/ administrators are often adversarial. protective of intrusion onto their turf. administrators are regardedashaving information, training, and parametersthey need to make
Teac_her primary responsibilty for school good decisions. Schoolimprovementis viewedasa
Relations 2014 2005 2014 2015 improvement. 2014 __ 2015 collectiveresponsibility. 2014 2015
Theschool-parentpartnershipmoves beyondopen
o _ Structuresand processes fortwo-way communication. Theschool provides parents with
There s little or no effort made to An effortis made to keep parents communications with parents are information and materialsthatenable parentsto assist
cultivate a partnership with parents. informed of events and situations at developed. The parental perspective their childrenin learning. Parents are welcomedin
Parent Parents are eitherignored or viewed schoolinorderto secure parental is solicited on both school wide issues the school and thereis an active volunteer program.
Partnerships as adversaries. supportforthe school’s efforts. and matters related directly to their Parents are full partnersinthe educational decisions

2014 2015

2014 2015

own children.

2014 2015

thataffecttheir children.
Community resources are usedto strengthenthe

schoolandstudentlearning. 2014 _ 2015

Action Research

Whileindividualteachers maytry
experimentsintheirown classrooms, no
structuresto support, assess, or share
their findings areinplace. Many staff
findings are in place. Many staff
members have no knowledge of or
involvementinactionresearch.

2014 2015

Some staff members participate in pilot
action projects. The sharing of findings
islargelyinformal.

2014 2015

Staff members have been trainedin
actionresearch methodsand conduct
actionresearchtoimprove their
professional practice. Findings
generated by thisresearch and
beginning to influence classroom

practices. 2014 2015

Topics for action research arise from the shared
vision and goals of the school. Staff members regard
actionresearch as animportant component of their
professionalresponsibilities. There are frequent
discussionsregarding the implications offinding as
teachers attempt to learn from the research of their

colleagues 2014 2015

Continuous
Improvement

Little attention is devoted to creating
systemsthat enable eitherthe school or

individualteacherstotrack improvement.

Theschoolwould have a difficult time
answeringthe question, “Are we
becomingmore effectivein achievingour

sharedvision?” 2014 2015

Afew people in the school are tracking
generalindicators ofachievement, such
as mean scores on state and national
tests. Positive trends are celebrated.
Negative trends are dismissed or

suppressed. 2014 2015

Individualteachersandteaching
teamsgatherinformationthatenables
them to identify and monitor individual
and team goals.

2014 2015

Everyoneinthe school participatesinanongoing cycle
of systematic gathering and analysis of datato identify
discrepanciesbetweenactualanddesired results, goal
setting to reduce the discrepancies, developing
strategiestoachieve the goals,and tracking
improvement indicators.

2014 2015
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School:

Focuson
Results

each studenthave notbeen
identified.

2014 2015

The results the school seeks for

Results have beenidentified, butare
stated in such broad and esoteric terms
thatthey are impossible to measure.

Improvement initiatives focus on inputs-

projects or tasks to be completed -
ratherthanonstudentachievements.

2014 2015

Desiredresults have beenidentifiedin
terms of student outcomes and
student achievement indicators have
beenidentified. Data are being
collected and monitored withinthe
school or district. Results of the
analysis are shared with teachers.

2014 2015

Teams of teachers are hungry for information on
results. They gather relevant data and use these
data to identify improvement goals and to monitor
progress toward goals.

2014 2015
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