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STRENGTHENING 
TEACHER LEADERS 
2014 - 2015 
North Tonawanda City School District 



So what’s it all about? 

Capitalizing on Highly Effective Teacher 
Strengths to Support others in the 
district! 

  

18 Teachers have been identified in the 
priority areas of Math, ELA, and 
Technology 

 

Teams have been established in Grades 
K-2, 3-6, 7-12 

 

Teachers chosen had to be 
recommended by the District 
Administrators and meet rubric criteria 
of Grant 



TOTAL GRANT - $309,560 

 Break down of Spending 

 $137,000 – Teacher Stipends 

 $13,000 – Principal Stipends 

 $116,600 – College Tuition 

 $9,800 – Support Staff  

 Break down of Commitment 

 18 Teachers/ 2 Principals 

 6 courses (18 credit hours for teachers) and a Certificate of Advanced 
Study 

 121 Professional Development Hours 

 Mentoring and Assisting Others in the areas of Math, ELA, and Technology  
 



Multi-Period Budget Summary 
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Timeline for Completion 

Identify 
Teachers 

Send Invite 
Letters 

Host 
Informational 
Meeting 

Complete a 
Cohort of 18 
Committed 
Teachers 

Step 
1 Teams meet to 

prioritize work 
with district 
needs 

Complete 51 
hours prior to 
6-30-14 

Enroll at 
Niagara 
University 

Step 
2 Begin College 

Program 
(Summer ‘14) 

Identify College 
Projects 

Step 
3 Complete 

College 
Coursework 
(14-15) 

Complete 171 
hours during 
14-15 school 
year 

Step 
4 



18 TEACHERS GRADUATE WITH 
ADVANCED CERTIFICATE IN 
TEACHER LEADERSHIP FROM NU 
Continue to support teachers, parents, and other constituents within the 
North Tonawanda City School District 


