
 
 
 

   
 

                               

                            
                                        

            

           
 

   
 

         
 

  
    

    
   

 
    

 
               

            
         

             
              

         
            

 
             

              
       

          
        

          
         

    
 

         
             

            
   

 
     

 

         
        

        
 
          

 
 
 

 
 

    
 

    

 

   

  

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK 


Commissioner of Education E-mail: commissioner@nysed.gov 
President of the University of the State of New York Twitter:@NYSEDNews 
89 Washington Avenue, Room 111 Tel: (518) 474-5844 
Albany, New York 12234 Fax: (518) 473-4909 

February 22, 2017 

Revised – §3012-d Supplemental Form for Alternate SLOs (Material Change) 

Jason Andrews, Superintendent 
Windsor Central School District 
1191 NY Route 79 
Windsor, NY 13865 

Dear Superintendent Andrews: 

Congratulations. I am pleased to inform you that the material change you submitted to your 
currently approved Annual Professional Performance Review (APPR) plan on the Supplemental Form 
for Alternate SLOs meets the criteria outlined in Subpart 30-3 of the Commissioner’s Regulations and 
has been approved. As a reminder, we are relying on the certifications and assurances that are part 
of your approved APPR plan and those found in the Supplemental Form for Alternate SLOs. If any 
material changes are made to your approved plan, your district/BOCES must submit such material 
changes to us for approval. Please see the attached notes for further information. 

Please be advised that, pursuant to Education Law §3012-d, the Department will be analyzing 
data supplied by districts, BOCES, and/or schools and may order a corrective action plan if there are 
unacceptably low correlation results between the Student Performance category and the Teacher 
Observation or Principal School Visits category, and/or if the teachers’ or principals’ overall ratings 
and subcomponent scores show little differentiation across educators and/or the lack of differentiation 
is not justified by equivalently consistent student achievement results, and/or if schools or districts 
show a pattern of anomalous results in the Student Performance category and/or the 
Observation/School Visits category. 

The New York State Education Department and I look forward to continuing our work together, 
with the goal of ensuring that every school has world-class educators in the classroom, every teacher 
has a world-class principal to support his or her professional growth, and every student achieves 
college and career readiness. 

Thank you again for your hard work. 

Sincerely, 

MaryEllen Elia 
Commissioner 

Attachment 

c: Allen D. Buyck 

PLEASE NOTE: 



 

 

 
           

       
        

          
          
             

         
 

            
           

         
            

            
    

 
         

       
       

             
 

                
                

         
 

          
             
        

           
          

          
       

     

       

      

Pursuant to section 30-3.17 of the Rules of the Board of Regents, during the 2015-16 through 2018-
19 school years, your district/BOCES must calculate transition scores and ratings for teachers and 
principals that exclude the results of grades 3-8 ELA and math State assessments and any State-
provided growth scores. During the 2016-17 through 2018-19 school years only, your district/BOCES 
must use the alternate SLOs described in your “Supplemental Form for Alternate SLOs” which have 
been incorporated into your approved §3012-d APPR plan for teachers and principals who, as a result 
of the above exclusions, have no remaining measures in the Student Performance Category. 

During this transition period, your district/BOCES must also continue to provide affected teachers and 
principals with their original APPR scores and ratings calculated based on the measures in your 
currently approved APPR plan without any modifications, substitutions, or replacements as a result 
of the transition regulations. Original APPR scores and ratings must be used for advisory purposes 
only and shall have no impact on employment decisions, tenure determinations, or teacher and 
principal improvement plans. 

Teachers and principals whose APPRs do not include grades 3-8 ELA and math State assessments 
or State-provided growth scores are not impacted by the transition regulations. Accordingly, APPR 
scores and ratings for such staff must be calculated pursuant to your district’s/BOCES’s approved 
APPR plan without any modifications, and no transition scores and ratings need be generated. 

The transition period will end at the conclusion of the 2018-2019 school year. Beginning in the 2019-
20 school year, each educator will receive only a single set of scores and ratings pursuant to the 
measures outlined in your district’s/BOCES APPR plan. 

Only documents that are incorporated by reference in your APPR have been reviewed and are 
considered as part of your APPR; therefore, any supplemental documents such as memorandums of 
agreement or understanding that were uploaded with your APPR but are not incorporated by 
reference in your APPR have not been reviewed. However, the Department reserves the right to 
review the uploaded attachments at any time for consistency with your APPR plan and/or to ensure 
compliance with applicable laws and regulations; and as a result of such review, the Department may 
reject your APPR plan and/or require corrective action. 
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Directions 

As an alternative to completing this Supplemental Form for Alternate SLOs, a district/BOCES may open their APPR plan and include the relevant 


information in Task 2 (Transition) and Task 7 (Transition). 


To open your approved APPR plan, please contact EducatorEval@nysed.gov. 

Pursuant to section 30-3.17 of the Rules of the Board of Regents, during the 2015-16 through 2018-19 school years, your district/BOCES must calculate 

transition scores and ratings for teachers and principals that exclude the results of grades 3-8 English Language Arts (ELA) and Math State assessments and any 

State-provided growth scores. During the 2016-17 through 2018-19 school years only, alternate student learning objectives (SLOs) must be generated to 

calculate transition scores and ratings for teachers and principals who have no remaining Student Performance Category measures as a result of the above 

exclusions. Please note that districts/BOCES must also continue to provide affected teachers and principals with their original APPR scores and ratings 

calculated based on the measures in their currently approved APPR plan without any modifications, substitutions, or replacements as a result of the transition 

regulations during the transition period. Original APPR scores and ratings must be used for advisory purposes only and shall have no impact on employment 

decisions, tenure determinations, or teacher and principal improvement plans. 

Teachers and principals whose APPRs do not include grades 3-8 ELA and math State assessments or State-provided growth scores are not impacted by the 

transition regulations and their evaluations shall be calculated pursuant to their district’s/BOCES’ approved APPR Plan without any changes, and no transition 

scores and ratings need to be generated. 

This supplemental form must be completed by districts/BOCES whose Education Law §3012-d Annual Professional Performance Review (APPR) plans were 

approved by the Department for use beginning in the 2015- 16 school year in order to specify the alternate SLOs, as described above, that will be used for 

applicable teachers and principals during the remainder of the transition period (i.e., the 2016-17 through 2018-19 school years). Beginning in the 2019-20 

school year, districts and BOCES will no longer be required to calculate transition scores and ratings, and will only calculate a single set of scores and ratings 

for each educator pursuant to the measures and assessments outlined in their approved §3012-d APPR plan. For more information please see the December 

2015 Board of Regents item at http://www.regents.nysed.gov/common/regents/files/1215bra10.pdf, and the Department’s Frequently Asked Questions 

Guidance document regarding sections 30-2.14 and 30-3.17 of the Rules of the Board of Regents on EngageNY at 

https://www.engageny.org/resource/guidance-on-new-york-sannual-professional-performance-review-law-and-regulations. 

This form must be completed and submitted no later than March 1, 2017 for the 2016-17 school year. Please note that if your district/BOCES wishes to make 

changes to the measures and assessments used for the alternate SLOs in future school years, you must submit this form on or before March 1 of the school year 

in which the changes will take effect. The Department will not accept late submissions of this form. 

Upon submission, the Department will only review the information included on this supplemental form and no other portions of the APPR plan will be 

reviewed by the Department for compliance with Education Law §3012- d. Therefore, it is the responsibility of the district/BOCES to assure that the changes 

requested in this form will not have an impact on the implementation of any other part of their approved APPR plan since the Department will not be reviewing 

the remaining portions of the approved APPR plan for compliance with Education Law §3012-d. The Department recommends that districts/BOCES consult 

with their local counsel before submitting this supplemental form or any material changes to their currently approved plan in the APPR Portal. 

02/22/2017 00:06 PM Page 1 of 8
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Task 2) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19) 

The measures indicated in this section only apply during the 2016-17 through 2018-19 school years. 

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr

3012-d. 

For guidance on the use of alternate SLOs during the transition period, see: https://www.engageny.org/resource/guidance-on-new-york-s-annual-professional

performance-review-law-and-regulations. 

During the 2016-17 through 2018-19 school years, pursuant to the requirements of §30-3.17 of the Rules of the Board of Regents, grades 3-8 NYS 


ELA/math assessments and any State-provided growth scores may only be used for advisory purposes and may not be used for the purpose of 


calculating transition scores and ratings. 


If grades 3-8 ELA/math State assessments and any State-provided growth scores are the entirety of the Student Performance category, districts/BOCES must 

also develop an alternate SLO based on assessments that are not grade 3-8 ELA/math State assessments and/or on State-provided growth scores for the 

Required subcomponent of the Student Performance category during the transition to higher standards through new State assessments aligned to revised 

learning standards and a revised State-approved growth model. 

2.2-2.10) Alternate SLOs (Transition Period, 2016-17 through 2018-19) 

Using the table below, please first select a measure and assessment(s) that will be used for the alternate SLO 

during the 2016-17 through 2018-19 school years, then indicate the applicable courses. 

02/22/2017 00:06 PM Page 2 of 8
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Measure State or Regents 

Assessment(s) 

Locally-Developed Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

Applicable 

Course(s) 

District- or BOCES- Grade 4 Science K ELA 

wide results Grade 8 Science 

Common Core 

English 

Common Core 

Geometry 

Common Core 

Algebra II 

Living Environment 

Earth Science 

Chemistry 

Physics 

Global 2 

US History 

K Math 

1 ELA 

1 Math 

2 ELA 

2 Math 

3 ELA 

3 Math 

4 ELA 

4 Math 

5 ELA 

5 Math 

6 ELA 

6 Math 

6 Science 

6 Social 

Studies 

7 ELA 

7 Math 

7 Science 

7 Social 

Studies 

8 ELA 

8 Math 

8 Social 

Studies 

9 ELA 

10 ELA 

12 ELA 

Global 1 

Other 

Courses as 

listed in 

Original Task 

2.10 

2.11) HEDI Scoring Bands 

Highly Effective Effective Developing Ineffective 

20 19 18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1 0 

97

100 

% 

93

96 

% 

90

92 

% 

85

89 

% 

80

84 

% 

75

79 

% 

67

74 

% 

60

66 

% 

55

59 

% 

49

54 

% 

44

48 

% 

39

43 

% 

34

38 

% 

29

33 

% 

25

28 

% 

21

24 

% 

17

20 

% 

13

16 

% 

9

12 

% 

5

8% 

0

4% 
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2.12) Teachers with More Than One Growth Measure (Transition) 

For more information on teachers with more than one growth measure, please see NYSED APPR Guidance and NYSED SLO 


Guidance:  https://www.engageny.org/resource/appr-3012-d. 


If educators have more than one alternate SLO, the measures will each earn a score from 0-20 points which districts/BOCES must weight proportionately based 

on the number of students in each SLO. 

02/22/2017 00:06 PM Page 4 of 8
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Task 7) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19) 

The measures indicated in this section only apply during the 2016-17 through 2018-19 school years. 

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance:  https://www.engageny.org/resource/appr

3012-d. 


For guidance on the use of alternate SLOs during the transition period, see:  https://www.engageny.org/resource/guidance-on-new-york-s-annual-professional

performance-review-law-and-regulations. 

During the 2016-17 through 2018-19 school years, pursuant to the requirements of §30-3.17 of the Rules of the Board of Regents, if excluding grade 3

8 ELA/math State assessments and any State-provided growth scores results in no remaining student performance measures, districts/BOCES must 

develop alternate SLOs based on assessments that are not grade 3-8 ELA/math State assessments for the Required subcomponent of the Student 

Performance Category during the transition to higher standards through new State assessments aligned to revised learning standards and a revised 

State-approved growth model. 

7.1-7.2) Alternate SLOs (Transition Period, 2016-17 through 2018-19) 

Please list the grade configurations of the schools or principals where alternate SLOs will apply. For each configuration, also indicate the measure 


and assessment(s) used for the alternate SLO. 


For each grade configuration indicate the following: 

• Column 1: lowest grade that corresponds to the building or program 

• Column 2: highest grade that corresponds to the building or program 

• Column 3: measure used 

• Column 4: assessment(s) used 

Follow the examples below. 

(1) lowest grade (2) highest grade (3) measure (4) assessment(s) 

Grades K-2 Building K 2 
District- or BOCES-wide 

results 

Common Core English, 

Common Core Algebra, 

Living Environment, Global 

2, US History 

Grades 11-12 Building 11 12 Principal-specific results 
Common Core English, US 

History 

Using the table below, please select the assessment(s) that will be used for the alternate SLOs during the 2016-17 

through 2018-19 school years for each grade configuration listed. In all other school years, the SLO will be based 

on the largest grades/courses in the principal’s school building, using State or Regents assessments as the 

underlying evidence for such SLOs where they exist. 

02/22/2017 00:06 PM Page 5 of 8
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Grade 

From 

Grade To Measure State or Regents 

Assessment(s) 

Locally-Developed 

Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

K 5 District- or BOCES-wide results Grade 4 

Science 

Grade 8 

Science 

Common 

Core English 

Common 

Core 

Geometry 

Common 

Core Algebra 

II 

Living 

Environment 

Earth Science 

Chemistry 

Physics 

Global 2 

US History 

6 8 District- or BOCES-wide results Grade 4 

Science 

Grade 8 

Science 

Common 

Core English 

Common 

Core 

Geometry 

Common 

Core Algebra 

II 

Living 

Environment 

Earth Science 

Chemistry 

Physics 

Global 2 

US History 

7.3) HEDI Scoring Bands 

Highly Effective Effective Developing Ineffective 

02/22/2017 00:06 PM Page 6 of 8
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20 19 18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1 0 

97

100 

% 

93

96 

% 

90

92 

% 

85

89 

% 

80

84 

% 

75

79 

% 

67

74 

% 

60

66 

% 

55

59 

% 

49

54 

% 

44

48 

% 

39

43 

% 

34

38 

% 

29

33 

% 

25

28 

% 

21

24 

% 

17

20 

% 

13

16 

% 

9

12 

% 

5

8% 

0

4% 

7.4) Principals with More than One Growth Measure (Transition) 

For more information on principals with more than one growth measure, please see NYSED APPR Guidance and SLO 

Guidance: https://www.engageny.org/resource/appr-3012-d. 

If educators have more than one alternate SLO, the measures will each earn a score from 0-20 points which districts/BOCES must weight proportionately based 

on the number of students in each SLO. 
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Upload Statement of Assurances 

Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision. 

Please obtain the required signatures, create a PDF file, and upload your joint certification of the APPR Plan using 

this form: Supplemental Form Statement of Assurances. 

APPR Statement of Assurances 2.22.17.pdf 

02/22/2017 00:06 PM Page 8 of 8



Statement of Assurances 

By signing this document, the district/BOCES and the collective bargaining agent(s), where applicable, 
certify that this document represents the portion ofthe district's/BOCES' Annual Professional 
Performance Review (APPR) Plan that shall be used to calculate transition scores and ratings pursuant to 
section 30-3.17 ofthe Rules ofthe Board of Regents for those teachers and principals that have no 
remaining measures in the Student Performance Category as a result ofthe calculation oftransition scores 
during the transition period. Further, the district/BOCES certifies that all provisions in this supplemental 
form that are subject to collective negotiations have been resolved pursuant to the provisions ofArticle 14 
ofthe Civil Service Law and that such form complies with the requirements of Subpart 30-3 ofthe Rules 
ofthe Board ofRegents and has been adopted by the governing body ofthe district/BOCES. 

The district/BOCES and its collective bargaining agent(s), where applicable, also certify that upon 
information and belief, all statements made herein are true and accurate and that any applicable collective 
bargaining agreements for teachers and principals are consistent with and/or have been amended and/or 
modified or otherwise resolved to the extent required by Article 14 ofthe Civil Service Law, as necessary 
to require that all classroom teachers and building principals 'will be evaluated using a comprehensive 
annual evaluation system that complies with Subpart 30-3 of the Rules of the Board ofRegents. 

The district/BOCES and its collective bargaining agent(s), where applicable, also certify that this 
supplemental form will be fully implemented by the district/BOCES along with their approved APPR 
Plan; that there are no collective bargaining agreements, memoranda ofunderstanding, or any other 
agreements in any form that prevent, conflict, or interfere with full implementation of the APPR Plan and 
this form; and that no material changes will be made to the Plan through collective bargaining or 
otherwise except with the approval of the Commissioner in accordance with Subpart 30-3 ofthe Rules of 
the Board of Regents. 

The district/BOCES and its collective bargaining agent(s), where applicable, also certify that during the 
2015-16 through 2018-19 school years, transition scores and ratings will be calculated for teachers and 
principals that exclude the results of grades 3-8 English language arts (ELA) and math State assessments 
and any State-provided growth scores; that the district/BOCES will continue to provide teachers and 
principals with original APPR scores and ratings calculated based on the measures in their currently 
approved APPR plan without any modifications, substitutions, or replacements during the transition 
period; and that original APPR scores and ratings will be provided for advisory purposes only, and will 
have no impact on employment decisions, including tenure determinations, or teacher and principal 
improvement plans. 

The district/BOCES and its collective bargaining agent(s), where applicable, also acknowledge that if 
approval ofthis supplemental form is rejected or rescinded for any reason, any State aid increases 
received as a result of the Commissioner's approval ofthis form may be returned or forfeited to the State 
pursuant to Education Law 3012-d(l 1), as added by Chapter 56 ofthe Laws of2015 

The district/BOCES and its collective bargaining agent(s), where applicable, also make the 
following specific certifications with respect to this supplemental form and their corresponding 
approved APPR Plan: 

• 	 Assure that the overall transition rating will be used as a significant factor in employment 
decisions, tenure determinations, and teacher and principal improvement plans during the 2016
17 through 2018-19 school years; 

• 	 Assure that original APPR scores and ratings will not be used as the basis for employment 
decisions and will be used for advisory purposes only during the 2016-17 through 2018-19 school 



years; 
• 	 Assure that, during the 2016-17 through 2018-19 school years, the district or BOCES shall 

provide teachers and principals whose Student Performance category measures are based, in 
whole or in part, on the grades 3-8 ELA/math State assessments and/or State-provided growth 
scores with their APPR transition scores and ratings computed pursuant to §30-3.17 ofthe Rules 
ofthe Board ofRegents as soon as practicable but in no case later than September 1 ofthe school 
year next following the school year for which the teacher's or principal's performance is being 
measured; 

• 	 Assure that, during the 2016-17 through 2018-19 school years, the district/BOCES shall provide 
such teachers and principals with their original composite APPR rating by September 1 of the 
school year next following the school year the school year for which the classroom teacher or 
building principal's performance is being measured, or as soon as practicable thereafter; 

• 	 Assure that the APPR Plan and this supplemental form will be filed in the district/BOCES office 
and made available to the public on the district's/BOCES' website no later than September 10 of 
each school year, or within 10 days after the plan's or form's approval by the Commissioner, as 
applicable, whichever shall later occur; 

• 	 Assure that accurate teacher and student data will be provided to the Commissioner in a format 
and timeline prescribed by the Commissioner; 

• 	 Assure that the district/BOCES will report the both the original and transition individual category 
and subcomponent scores and the overall original and transition ratings to the State for each 
classroom teacher and building principal in a manner prescribed by the Commissioner during the 
2016-17 through 2018-19 school years; 

• 	 Certify that the district/BOCES provides an opportunity for every classroom teacher and building 
principal to verify the subjects and/or student rosters assigned to them; 

• 	 Assure that educators who receive a Developing or Ineffective rating as their overall transition 
rating during the 2016-17 through 2018-19 school years will receive a Teacher Improvement Plan 
or Principal Improvement Plan, in accordance with all applicable statutes and regulations, by 
October 1 in the school year following the school year for which such teacher's or principal's 
performance is being measured or as soon as practicable thereafter; 

• 	 Assure that, where applicable, the alternate SLOs for the Student Performance category described 
in this form will be used across all classrooms in the same grade/subject in the district/BOCES in 
a consistent manner to the extent practicable; 

• 	 Assure that all growth targets set as part of the alternate SLOs described in this supplemental 
form represent a minimum of one year ofexpected growth, as determined by the superintendent 
or another trained administrator; 

• 	 Assure that any material changes to this form and/or the district/BOCES approved APPR plan 
will be submitted to the Commissioner for approval by March 1 ofeach school year, on a form 
prescribed by the Commissioner; 

• 	 Assure that the alternate SLOs described in this supplemental form apply to all classroom 
teachers and building principals who have no remaining Student Performance category measures 
as a result ofthe exclusion ofthe results of the grades 3-8 ELA and math State assessments and 
State-provided growth scores from the calculation of their transition APPR rating, pursuant to 
Subpart 30-3 ofthe regulations and Department guidance, and do not apply to any other teachers 
or principals; 

• 	 Assure that the district/BOCES will provide the Department with any information necessary to 
conduct annual monitoring pursuant to Subpart 30-3 ofthe regulations; 

• 	 Assure that the amount oftime devoted to traditional standardized assessments that are not 
specifically required by State or Federal law for each classroom or program of the grade does not 
exceed, in the aggregate, one percent of the minimum in required annual instructional hours for 
such classroom or program ofthe grade; 



• 	 Assure that the amount of time devoted to test preparation under standardized testing conditions 
for each grade does not exceed, in the aggregate, two percent of the minimum required annual 
instructional hours for such grade. Time devoted to teacher administered classroom quizzes or 
exams, portfolio reviews, or performance assessments shall not be counted towards the limits 
established by this subdivision. In addition, formative and diagnostic assessments shall not be 
counted towards the limits established by this subdivision and nothing in this subdivision shall be 
construed to supersede the requirements of a section 504 plan ofa qualified student with a 
disability or Federal law relating to English language learners or the individualized education 
program of a student with a disability; and 

• 	 Assure that the alternate SLOs described in this supplemental form will be used as the basis of 
teachers' and principals' transition APPR scores and ratings, where applicable, during the 2016
17 through 2018-19 school years only. 

Signatures, dates 

Superintendant Signature: 	 Date: 

l~lW& , OCL~ 
Teachers Union President Signature: Date: 

( \ 
/J J~O 

J 
...,Administrative Union President Signature: Date: 
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�vp87sfgv3w {fg8�37� vfp8h 3w fw fw3ufy�| fp h8g87uvw8h y3{fyy�{ 

tnu gx8 p{x33y hvpg7v{gwpl��6��w fhx878w{8 g3 gx8 pgfwhf7hp fwh u8gx3h3y3�v8p 78zqv78h 437 pq{x 78sv8�p| rq7pqfwg g3 �hq{fgv3w of� §mj1n�h{ 
fwh 

tmu gx8 fhx878w{8 g3 gx8 78�qyfgv3wp 34 gx8 63uuvppv3w87 fwh {3uryvfw{8 �vgx fw� frryv{fvy8 y3{fyy� w8�3gvfg8h r73{8hq78p| fp �8yy fp gx8 
p{x33y hvpg7v{gwpl��6��w vppqfw{8 fwhl37 vury8u8wgfgv3w 34 gx8 g87up 34 gx8 g8f{x87 37 r7vw{vrfy vur73s8u8wg ryfw| fp 78zqv78h qwh87 �hq{fgv3w 

of� §mj1n�h� 

�8p{7vv8 gx8 r73{8hq78 437 8wpq7vw� gxfg frr8fyp 34 fwwqfy r87437ufw{8 8sfyqfgv3wp �vyy v8 xfwhy8h vw f gvu8y� fwh 8yr8hvgv3qp �f�i 

�rr8fyp 34 �w8448{gvs8 fwh �8s8y3rvw� �fgvw�p �wy� 

�rr8fyp 34 fwwqfy r87437ufw{8 78sv8�p �vyy v8 yvuvg8h g3 gx3p8 gxfg 7fg8 f g8f{x87 fp �w8448{gvs8 37 �8s8y3rvw� 3wy� 37 �x878 {3ur8wpfgv3w
 

h8{vpv3wp f78 yvwx8h g3 7fgvw� {fg8�37v8p�
 

���� ��~ �� 6��oo�}��� �} �} �����o
 

�rr8fy r73{8hq78p �vyy yvuvg gx8 p{3r8 34 frr8fyp qwh87 �hq{fgv3w of� �mj1n�h g3 gx8 43yy3�vw� pqvz8{gpi
 

t1u �x8 pqvpgfw{8 34 gx8 fwwqfy r7348ppv3wfy r87437ufw{8 78sv8�{ �xv{x pxfyy vw{yqh8
 

f� �x8 vwpgfw{8 34 f g8f{x87 7fg8h vw8448{gvs8 3w gx8 pgqh8wg r87437ufw{8 {fg8�37� vqg 7fg8h �v�xy� �448{gvs8 3w gx8 3vp87sfgv3wlp{x33y svpvg
 

{fg8�37� vfp8h 3w fw fw3ufy�| fp h8g87uvw8h y3{fyy��
 

tnu �x8 p{x33y hvpg7v{g�p fhx878w{8 g3 gx8 pgfwhf7hp fwh u8gx3h3y3�v8p 78zqv78h 437 pq{x 78sv8�p| rq7pqfwg 34 �hq{fgv3w of� �mj1n�h fwh
 

�qvrf7g mj�m34 gx8 63uuvppv3w87�p �8�qyfgv3wp{
 

tmu �x8 fhx878w{8 g3 gx8 63uuvppv3w87�p 78�qyfgv3wp fp frryv{fvy8 g3 pq{x 78sv8�p fwh {3uryvfw{8 �vgx fw� frryv{fvy8 y3{fyy� w8�3gvfg8h
 

r73{8hq78p| fp 78zqv78h qwh87 �hq{fgv3w of� �mj1n�h{ fwh
 

tku �x8 p{x33y hvpg7v{g�p vppqfw{8 fwhl37 vury8u8wgfgv3w 34 gx8 g87up 34 gx8 g8f{x87 vur73s8u8wg ryfw qwh87 �hq{fgv3w of� �mj1n�h�
 

����������} ����}�� ���� ���} �}� �����o 

� g8f{x87 uf� w3g 4vy8 uqygvry8 frr8fyp 78�f7hvw� gx8 pfu8 r87437ufw{8 78sv8� 37 g8f{x87 vur73s8u8wg ryfw� �yy �73qwhp 437 frr8fy uqpg v8 

7fvp8h �vgx pr8{v4v{vg� �vgxvw 3w8 frr8fy� �w� �73qwhp w3g 7fvp8h fg gx8 gvu8 34 gx8 frr8fy vp 4vy8h pxfyy v8 h88u8h �fvs8h� 

�����} �t ����t 

�w fw frr8fy| gx8 g8f{x87 xfp gx8 vq7h8w 34 h8u3wpg7fgvw� f {y8f7 y8�fy 7v�xg g3 gx8 78yv84 78zq8pg8h fwh gx8 vq7h8w 34 8pgfvyvpxvw� gx8 4f{gp 

qr3w �xv{x r8gvgv3w87 p88xp 78yv84� 

����t���� t�� �����o 

�yy frr8fyp uqpg v8 pqvuvgg8h vw �7vgvw� g3 gx8 �qr87vwg8wh8wg 34 �{x33yp w3 yfg87 gxfw 15 {fy8whf7 hf�p 34 gx8 hfg8 �x8w gx8 g8f{x87 78{8vs8p 

xvp 37 x87 ����� �4 f g8f{x87 vp {xfyy8w�vw� gx8 vppqfw{8 34 f g8f{x87 vur73s8u8wg ryfw| frr8fyp uqpg v8 4vy8h �vgxvw 15 hf�p 34 vppqfw{8 34 

pq{x f ryfw� �x8 4fvyq78 g3 4vy8 fw frr8fy �vgxvw gx8p8 gvu847fu8p pxfyy v8 h88u8h f �fvs87 34 gx8 7v�xg g3 frr8fy fwh gx8 frr8fy pxfyy v8 

h88u8h fvfwh3w8h� 

�x8w 4vyvw� gx8 frr8fy| gx8 g8f{x87 uqpg pqvuvg f h8gfvy8h �7vgg8w h8p{7vrgv3w 34 gx8 pr8{v4v{ f78fp 34 hvpf�788u8wg 3s87 xvp 37 x87 

r87437ufw{8 78sv8�| 37 gx8 vppqfw{8 fwhl37 vury8u8wgfgv3w 34 gx8 g87up 34 xvp 37 x87 vur73s8u8wg ryfw fwh fw� fhhvgv3wfy h3{qu8wgp 37 

ufg87vfyp 78y8sfwg g3 gx8 frr8fy� �x8 r87437ufw{8 78sv8� fwhl37 vur73s8u8wg ryfw v8vw� {xfyy8w�8h uqpg fyp3 v8 pqvuvgg8h �vgx gx8 frr8fy� 

�w� vw437ufgv3w w3g pqvuvgg8h fg gx8 gvu8 34 gx8 frr8fy vp 4vy8h pxfyy w3g v8 {3wpvh878h� 

����t���� t�� ������6� ����}�� 

�vgxvw 15 {fy8whf7 hf�p 34 78{8vrg 34 fw frr8fy| gx8 p{x33y hvpg7v{g pgf44 u8uv87tpu �x3 vppq8h gx8 r87437ufw{8 78sv8� 37 �878 37 f78 

78pr3wpvvy8 437 8vgx87 gx8 vppqfw{8 fwhl37 vury8u8wgfgv3w 34 gx8 g87up 34 gx8 g8f{x87�p vur73s8u8wg ryfw uqpg pqvuvg f h8gfvy8h �7vgg8w 

78pr3wp8 g3 gx8 frr8fy� �x8 78pr3wp8 uqpg vw{yqh8 fw� fwh fyy fhhvgv3wfy h3{qu8wgp 37 �7vgg8w ufg87vfyp pr8{v4v{ g3 gx8 r3vwgtpu 34 gx8 

n 34 5 
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hvpf�788u8wg gxfg pqrr37g gx8 p{x33y hvpg7v{g�p 78pr3wp8 fwh f78 78y8sfwg g3 gx8 78p3yqgv3w 34 gx8 frr8fy� �w� pq{x vw437ufgv3w gxfg vp w3g 

pqvuvgg8h fg gx8 gvu8 34 gx8 78pr3wp8 vp 4vy8h pxfyy w3g v8 {3wpvh878h vw gx8 h8yvv87fgv3wp 78yfg8h g3 gx8 78p3yqgv3w 34 gx8 frr8fy� �x8 g8f{x87 

vwvgvfgvw� gx8 frr8fy pxfyy 78{8vs8 f {3r� 34 gx8 78pr3wp8 4vy8h v� gx8 p{x33y hvpg7v{g| fwh fw� fwh fyy fhhvgv3wfy vw437ufgv3w pqvuvgg8h �vgx gx8 

78pr3wp8| fg gx8 pfu8 gvu8 gx8 p{x33y hvpg7v{g 4vy8p vgp 78pr3wp8� 

��6����}���i�� �} �����o 

� h8{vpv3w pxfyy v8 78wh878h v� gx8 �qr87vwg8wh8wg 34 �{x33yp 37 gx8 �qr87vwg8wh8wg�p h8pv�w88 8y{8rg gxfg fw frr8fy uf� w3g v8 h8{vh8h v� 

gx8 pfu8 vwhvsvhqfy �x3 �fp 78pr3wpvvy8 437 ufxvw� gx8 4vwfy 7fgvw� h8{vpv3w� �w pq{x {fp8| gx8 v3f7h 34 8hq{fgv3w pxfyy frr3vwg fw3gx87 

r87p3w g3 h8{vh8 gx8 frr8fy� 

��6����} 

� �7vgg8w h8{vpv3w 3w gx8 u87vgp 34 gx8 frr8fy pxfyy v8 78wh878h w3 yfg87 gxfw mj {fy8whf7 hf�p 473u gx8 hfg8 qr3w �xv{x gx8 g8f{x87 4vy8h xvp 

37 x87 frr8fy� �x8 frr8fy pxfyy v8 vfp8h 3w �7vgg8w 78{37h| {3ur7vp8h 34 gx8 g8f{x87�p frr8fy rfr87p fwh fw� h3{qu8wgf7� 8svh8w{8 

pqvuvgg8h �vgx pq{x rfr87p� �q{x h8{vpv3w pxfyy v8 4vwfy� 

�x8 h8{vpv3w pxfyy p8g 437gx gx8 78fp3wp fwh 4f{gqfy vfpvp 437 8f{x h8g87uvwfgv3w 3w 8f{x 34 gx8 pr8{v4v{ vppq8p 7fvp8h vw gx8 g8f{x87�p frr8fy� 

�4 gx8 frr8fy vp pqpgfvw8h| gx8 78sv8�87 uf� p8g fpvh8 f 7fgvw� v4 vg xfp v88w f448{g8h v� pqvpgfwgvfy 87737 37 h848{g| u3hv4� f 7fgvw� v4 vg vp 

f448{g8h v� pqvpgfwgvfy 87737 37 h848{g 37 37h87 f w8� 8sfyqfgv3w v4 r73{8hq78p xfs8 v88w sv3yfg8h� � {3r� 34 gx8 h8{vpv3w pxfyy v8 r73svh8h g3 

gx8 g8f{x87 fwh gx8 8sfyqfg37 37 gx8 r87p3w 78pr3wpvvy8 437 8vgx87 vppqvw� 37 vury8u8wgvw� gx8 g87up 34 fw vur73s8u8wg ryfw| v4 gx8 r87p3w vp 

hv44878wg� 

��6o���j��~ �t ���6����} o�� �mj1n�� 

�x8 mj1n�h frr8fy r73{8hq78 pxfyy {3wpgvgqg8 gx8 8y{yqpvs8 u8fwp 437 vwvgvfgvw�| 78sv8�vw� fwh 78p3ysvw� fw� fwh fyy {xfyy8w�8p fwh frr8fyp 

78yfg8h g3 f g8f{x87 r87437ufw{8 78sv8� fwhl37 vur73s8u8wg ryfw� � g8f{x87 uf� w3g 78p37g g3 fw� 3gx87 {3wg7f{gqfy �7v8sfw{8 r73{8hq78p 

437 gx8 78p3yqgv3w 34 {xfyy8w�8p fwh frr8fyp 78yfg8h g3 f r7348ppv3wfy r87437ufw{8 78sv8� fwhl37 vur73s8u8wg ryfw| 8y{8rg fp 3gx87�vp8 

fqgx37v§8h v� yf�� 

YZL= [VV78U2;5O 4CU37U018V 

�x8 hvpg7v{gl��6�� fppq78p gxfg fyy 8sfyqfg37p �vyy v8 r73r87y� g7fvw8h
 
fwh y8fh 8sfyqfg37p �vyy v8 {87gv4v8h 3w gx8 v8y3� 8y8u8wgp r7v37 g3
 6x8{x8h 
{3ury8gvw� f g8f{x87�p 8sfyqfgv3w� }3g8i vwh8r8wh8wg 3vp87s87p fwh
 
r887 3vp87s87p w88h 3wy� v8 g7fvw8h 3w 8y8u8wgp 1| n| fwh k v8y3��
 

t1u �x8 }8� ~37x �gfg8 �8f{xvw� �gfwhf7hp| fwh gx8v7 78yfg8h 8y8u8wgp fwh r87437ufw{8 vwhv{fg37p fwh gx8 o8fh87pxvr �gfwhf7hp fwh gx8v7 
78yfg8h 4qw{gv3wp| fp frryv{fvy8 

tnu �svh8w{8�vfp8h 3vp87sfgv3w g8{xwvzq8p gxfg f78 �73qwh8h vw 78p8f7{x 

tmu �rryv{fgv3w fwh qp8 34 gx8 pgqh8wg �73�gx r87{8wgvy8 u3h8y fwh fw� 3gx87 �73�gx u3h8y frr73s8h v� gx8 �8rf7gu8wg fp h84vw8h vw p8{gv3w 
mj�m�n 34 gxvp �qvrf7g 

tku �rryv{fgv3w fwh qp8 34 gx8 �gfg8�frr73s8h g8f{x87 7qv7v{tpu p8y8{g8h v� gx8 hvpg7v{gl��6�� 437 qp8 vw 8sfyqfgv3wp| vw{yqhvw� g7fvwvw� 3w gx8 
8448{gvs8 frryv{fgv3w 34 pq{x 7qv7v{p g3 3vp87s8 f g8f{x87�p r7f{gv{8 

t5u �rryv{fgv3w fwh qp8 34 fw� fpp8ppu8wg g33yp gxfg gx8 p{x33y hvpg7v{gl��6�� qgvyv§8p g3 8sfyqfg8 vgp {yfpp733u g8f{x87p 

tsu �rryv{fgv3w fwh qp8 34 fw� y3{fyy� p8y8{g8h u8fpq78p 34 pgqh8wg �73�gx qp8h vw gx8 �rgv3wfy pqv{3ur3w8wg 34 gx8 �gqh8wg �87437ufw{8 
{fg8�37� qp8h v� gx8 hvpg7v{gl��6�� g3 8sfyqfg8 vgp g8f{x87p 

t~u �p8 34 gx8 �gfg8�vh8 �wpg7q{gv3wfy �8r37gvw� ��pg8u 

m 34 5 
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t}u �x8 p{37vw� u8gx3h3y3�� qgvyv§8h v� gx8 �8rf7gu8wg fwhl37 gx8 hvpg7v{gl��6�� g3 8sfyqfg8 f g8f{x87 qwh87 gxvp �qvrf7g| vw{yqhvw� gx8 
�8v�xgvw�p 34 8f{x pqv{3ur3w8wg �vgxvw f {fg8�37�{ x3� 3s87fyy p{378pl7fgvw�p f78 �8w87fg8h 437 8f{x pqv{3ur3w8wg fwh {fg8�37� fwh 
frryv{fgv3w fwh qp8 34 gx8 8sfyqfgv3w ufg7vyt8pu r78p{7vv8h v� gx8 63uuvppv3w87 437 gx8 43q7 h8pv�wfg8h 7fgvw� {fg8�37v8p qp8h 437 gx8 g8f{x87wp 
3s87fyy 7fgvw� fwh gx8v7 {fg8�37� 7fgvw�p 

t|u �r8{v4v{ {3wpvh87fgv3wp vw 8sfyqfgvw� g8f{x87p 34 �w�yvpx yfw�qf�8 y8f7w87p fwh pgqh8wgp �vgx hvpfvvyvgv8p 

YZY= T8U/2/2E 1G 55U. 4CU37U018V? 4CU37U018V? P2.5B52.520 6NV58C58V? U2. >558 6NV58C58V U2. *580/G/;U0/12 1G 55U. 

4CU37U018V 

�8p{7vv8 gx8 r73{8pp 437 g7fvwvw� 8sfyqfg37p| vw{yqhvw� vurf7gvfy fwh vwh8r8wh8wg 3vp87s87p fwh r887 3vp87s87p| fwh {87gv4�vw� fwh 78�{87gv4�vw� 
y8fh 8sfyqfg37p� ~3q7 h8p{7vrgv3w uqpg vw{yqh8i 

1u gx8 r73{8pp 437 g7fvwvw� y8fh 8sfyqfg37p fwh 8sfyqfg37p| vw{yqhvw� vurf7gvfy vwh8r8wh8wg 3vp87s87p fwh r887 3vp87s87p| 
nu gx8 r73{8pp 437 gx8 {87gv4v{fgv3w fwh 78�{87gv4v{fgv3w 34 y8fh 8sfyqfg37p| 
mu gx8 r73{8pp 437 8wpq7vw� vwg87�7fg87 78yvfvvyvg�| 
ku gx8 wfgq78 t{3wg8wgu fwh gx8 hq7fgv3w tx3� ufw� x3q7p| hf�pu 34 pq{x g7fvwvw�� 

�yy 8sfyqfg37p �vyy v8 g7fvw8h fwh fyy y8fh 8sfyqfg37p �vyy v8 g7fvw8h fwh {87gv4v8h v� gx8 �3f7h 34 �hq{fgv3w qwh87 gx8 wvw8 78zqv78u8wgp
 

r78p{7vv8h vw �mj�m�1j 34 gx8 �qy8p 34 gx8 �3f7h 34 �8�8wgp� �urf7gvfy vwh8r8wh8wg 3vp87s87p �vyy 78{8vs8 g7fvwvw� 3w gx8 gx788 78zqv78u8wgp
 

r78p{7vv8h vw �mj�m�1jt{u�
 

�7fvwvw� 34 fyy 8sfyqfg37p fwh y8fh 8sfyqfg37p �vyy v8 {3whq{g8h �vgxvw gx8 hvpg7v{g v� fhuvwvpg7fgvs8 hvpg7v{g�y8s8y y8fh87p fwh �vyy {3wpvpg 34 f
 

uvwvuqu 34 4vs8 p{x33y hf�p gx73q�x3qg gx8 p{x33y �8f7� �wg87�7fg87 78yvfvvyvg� �vyy v8 ufvwgfvw8h 3s87 gvu8 gx73q�x sf7v3qp f{gvsvgv8p| vw{yqhvw�
 

hfgf fwfy�pvp g3 h8g8{g hvprf7vgv8p 3w gx8 rf7g 34 3w8 37 u378 8sfyqfg37p| r87v3hv{ {3urf7vp3wp 34 f y8fh 8sfyqfg37�p fpp8ppu8wg �vgx fw3gx87
 

8sfyqfg37�p fpp8ppu8wg 34 gx8 pfu8 8hq{fg37| pxf78h {yfpp733u svpvgp| fwh fwwqfy {fyvv7fgv3w p8ppv3wp f{73pp 8sfyqfg37p�
 

687gv4v8h p{x33y fhuvwvpg7fg37p p87svw� fp y8fh 8sfyqfg37p �vyy w3g v8 r73xvvvg8h 473u {3whq{gvw� {yfpp733u 3vp87sfgv3wp fp rf7g 34 fw ����
 

r7v37 g3 {3ury8gv3w 34 gx8 g7fvwvw� 78zqv78h v� �mj�m�1j r73svh8h pq{x g7fvwvw� vp pq{{8pp4qyy� {3ury8g8h r7v37 g3 gx8 {3ury8gv3w 34 gx8
 

8sfyqfgv3w�
 

o8fh 8sfyqfg37p �vyy v8 78�{87gv4v8h v� gx8 �3f7h 34 �hq{fgv3w fwwqfyy�� �hhvgv3wfyy�| fyy vurf7gvfy vwh8r8wh8wg 3vp87s87p �vyy fyp3 v8 78�g7fvw8h
 

fwwqfyy� g3 ufvwgfvw {fyvv7fgv3w y8s8yp {3wpvpg8wg �vgx hvpg7v{g 8yr8{gfgv3wp�
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�y8fp8 {x8{x fyy 34 gx8 v3y8p v8y3�i 

�ppq78 gxfg gx8 hvpg7v{gl��6�� pxfyy {3urqg8 fwh r73svh8 g3 gx8 g8f{x87 
gx8v7 p{378 fwh 7fgvw� 437 gx8 �gqh8wg �87437ufw{8 {fg8�37�| v4 fsfvyfvy8| 
fwh 437 gx8 �8f{x87 �vp87sfgv3w {fg8�37� 437 f g8f{x87wp �wwqfy 
�7348ppv3wfy �87437ufw{8 �8sv8�| vw �7vgvw�| w3 yfg87 gxfw gx8 yfpg p{x33y 6x8{x8h 
hf� 34 gx8 p{x33y �8f7 437 �xv{x gx8 g8f{x87 vp v8vw� u8fpq78h| vqg vw 
w3 {fp8 yfg87 gxfw �8rg8uv87 1 34 gx8 p{x33y �8f7 w8yg 43yy3�vw� gx8 
p{x33y �8f7 437 �xv{x gx8 g8f{x87wp r87437ufw{8 vp v8vw� u8fpq78h� 

�ppq78 gxfg gx8 8sfyqfgv3w p�pg8u �vyy v8 qp8h fp f pv�wv4v{fwg 4f{g37 437 
8ury3�u8wg h8{vpv3wp� 

6x8{x8h 

�ppq78 gxfg g8f{x87p �vyy 78{8vs8 gvu8y� fwh {3wpg7q{gvs8 488hvf{x fp 
rf7g 34 gx8 8sfyqfgv3w r73{8pp� 
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�ppq78 gxfg gx8 43yy3�vw� r73xvvvg8h 8y8u8wgp yvpg8h vw �hq{fgv3w of� 
�mj1n�htsu f78 w3g v8vw� qp8h fp rf7g 34 fw� g8f{x87�p 8sfyqfgv3wi 
8svh8w{8 34 pgqh8wg h8s8y3ru8wg fwh r87437ufw{8 h87vs8h 473u y8pp3w 
ryfwp| 3gx87 f7gv4f{gp 34 g8f{x87 r7f{gv{8| fwh pgqh8wg r37g43yv3p| 8y{8rg 
437 pgqh8wg r37g43yv3p u8fpq78h v� f �gfg8�frr73s8h 7qv7v{ �x878 
r87uvgg8h v� gx8 �8rf7gu8wg{ qp8 34 fw vwpg7qu8wg 437 rf78wg 37 pgqh8wg 
488hvf{x{ qp8 34 r7348ppv3wfy �3fy�p8ggvw� fp 8svh8w{8 34 g8f{x87 
8448{gvs8w8pp{ fw� hvpg7v{g 37 78�v3wfyy��h8s8y3r8h fpp8ppu8wg gxfg xfp 
w3g v88w frr73s8h v� gx8 �8rf7gu8wg{ fwh fw� �73�gx 37 f{xv8s8u8wg 
gf7�8g gxfg h38p w3g u88g gx8 uvwvuqu pgfwhf7hp fp p8g 437gx vw 
78�qyfgv3wp 34 gx8 63uuvppv3w87� 

6x8{x8h 

�ppq78 gxfg v4 gx8 hvpg7v{g vp �7fwg8h fw fwwqfy �wh8r8wh8wg �sfyqfg37 
�f7hpxvr �fvs87 v� gx8 �8rf7gu8wg| gx8 p8{3wh 3vp87sfgv3wtpu pxfyy v8 
{3whq{g8h v� 3w8 37 u378 8sfyqfg37p p8y8{g8h fwh g7fvw8h v� gx8 
hvpg7v{g| �x3 f78 hv44878wg gxfw gx8 8sfyqfg37tpu �x3 {3whq{g8h gx8 
3vp87sfgv3wtpu 78zqv78h g3 v8 r87437u8h v� gx8 r7vw{vrfylpqr87svp37 37 
3gx87 g7fvw8h fhuvwvpg7fg37� 

6x8{x8h 
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�y8fp8 {x8{x fyy 34 gx8 v3y8p v8y3�i 

�ppq78 gxfg| �x878 frryv{fvy8| v4 pgqh8wgp vw 63uu3w 6378 {3q7p8p f78 
gfxvw� v3gx gx8 njj5 o8f7wvw� �gfwhf7hp fwh 63uu3w 6378 s87pv3wp 34 
gx8 �8�8wgp �pp8ppu8wg| gx8w gx8 hvpg7v{gl��6�� �vyy qp8 gx8 xv�x87 34 
gx8 g�3 p{378p g3 h8g87uvw8 �x8gx87 f pgqh8wg xfp u8g xvplx87 �73�gx 
gf7�8g� 

6x8{x8h 

�ppq78 gxfg gx8 fu3qwg 34 gvu8 h8s3g8h g3 g7fhvgv3wfy pgfwhf7hv§8h 
fpp8ppu8wgp gxfg f78 w3g pr8{v4v{fyy� 78zqv78h v� pgfg8 37 48h87fy yf� 437 
8f{x {yfpp733u 37 r73�7fu �vgxvw f �7fh8 y8s8y h38p w3g 8y{88h| vw gx8 
f��78�fg8| 3w8 r87{8wg 34 gx8 uvwvuqu 78zqv78h fwwqfy vwpg7q{gv3wfy 
x3q7p 437 gx8 �7fh8� 

6x8{x8h 

�ppq78 gxfg vwhvsvhqfyp �vgx s8pg8h vwg878pg vw gx8 3qg{3u8 34 gx8v7 
fpp8ppu8wgp f78 w3g vws3ys8h| g3 gx8 8yg8wg r7f{gv{fvy8| vw gx8 
fhuvwvpg7fgv3w fwh p{37vw� 34 gx3p8 fpp8ppu8wgp� 
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�y8fp8 {x8{x fyy 34 gx8 v3y8p v8y3�i 

�ppq78 gxfg ��� �vyy 78{8vs8 f{{q7fg8 g8f{x87 fwh pgqh8wg hfgf| 
vw{yqhvw� 8w73yyu8wg fwh fgg8whfw{8 hfgf| fwh fw� 3gx87 pgqh8wg| 
g8f{x87| p{x33y| {3q7p8| fwh g8f{x87lpgqh8wg yvwxf�8 hfgf w8{8ppf7� g3 6x8{x8h 
{3ury� �vgx 78�qyfgv3wp| vw f 437ufg fwh gvu8yvw8 r78p{7vv8h v� gx8 
63uuvppv3w87� 

�ppq78 gxfg gx8 hvpg7v{gl��6�� r73svh8p fw 3rr37gqwvg� 437 8s87� 
{yfpp733u g8f{x87 g3 s87v4� gx8 pqvz8{gp fwhl37 pgqh8wg 73pg87p fppv�w8h 6x8{x8h 
g3 gx8u� 

�ppq78 p{378p fwh 7fgvw�p 437 fyy g8f{x87p �vyy v8 78r37g8h g3 }~��� 437 
8f{x {fg8�37�| fp �8yy fp gx8 3s87fyy 7fgvw�| fp r87 }~��� 78zqv78u8wgp� 

6x8{x8h 

�ppq78 gxfg 8w73yy8h pgqh8wgp vw f{{37hfw{8 �vgx g8f{x87 34 78{37h 
r3yv{v8p f78 vw{yqh8h fwh uf� w3g v8 8y{yqh8h� 

6x8{x8h 

�ppq78 gxfg r73{8hq78p 437 8wpq7vw� hfgf f{{q7f{� fwh vwg8�7vg� f78 
v8vw� qgvyv§8h� 
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t37 r7vwxvrfTp Qvgy fg T8fpg mjU 34 gy8v7 pgqh8wgp x3V878h qwh87 f ~gfg8Sr73Vvh8h u73Qgy }8fpq78� pqxy r7vwxvrfT pyfTT yfV8 f ~gfg8Sr73Vvh8h 
u73Qgy px378 |fp8h 3w pqxy }3h8TR �T8fp8 Tvpg gy8 u7fh8 x3w4vuq7fgv3wp 34 gy8 pxy33TWpXlr73u7f}WpX vw �3q7 hvpg7vxglYZ6*~ Qy878 vg vp 8[r8xg8h 
gyfg mjS1jjU 34 f r7vwxvrfT\p pgqh8wgp f78 gf]vwu fpp8pp}8wgp Qvgy f ~gfg8Sr73Vvh8h u73Qgy� W8RuR� ^S5� �^S_� _Ss� _S1n� `S1n� 8gxRXR t37 
r7vwxvrfTp Qy878 T8pp gyfw mjU 34 gy8v7 pgqh8wgp f78 x3V878h qwh87 f ~gfg8Sr73Vvh8h u73Qgy }8fpq78� pqxy r7vwxvrfTp pyfTT yfV8 f ~oZ 
x3wpvpg8wg Qvgy f u3fT p8ggvwu r73x8pp h8g87}vw8h 37 h8V8T3r8h |� gy8 63}}vppv3w87 gyfg 78pqTgp vw f pgqh8wg u73Qgy px378a r73Vvh8h gyfg 437 
fw� g8fxy87 Qy3p8 x3q7p8 8whp vw f ~gfg8 x78fg8h 37 fh}vwvpg878h fpp8pp}8wg 437 Qyvxy gy878 vp w3 ~gfg8Sr73Vvh8h u73Qgy }3h8T� pqxy 
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fpp8pp}8wgp c ()~ P7fh8p kS_ *oO fwh dfgy Opp8pp}8wgp Wxy8x] fTTX 

P7fh8p bS1ni 

T3Q8pg u7fh8 c b 
yvuy8pg u7fh8 c 1n 
fpp8pp}8wgp c ()~ P7fh8p bSs *oO fwh dfgy Opp8pp}8wgp fwh OTT z8u8wgp fpp8pp}8wgp Qyvxy f78 qp8h g3 u8w87fg8 gy8 r7vwxvrfTep 
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()~ P7fh8 k *oO Opp8pp}8wg
 

()~ P7fh8 5 *oO Opp8pp}8wg
 

()~ P7fh8 k dfgy Opp8pp}8wg
 

()~ P7fh8 5 dfgy Opp8pp}8wg
 

:1V>62V1V [1O18.10G 

6Tvx] g3 Ohh Ow3gy87 63w4vuq7fgv3w 
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()~ P7fh8 _ *oO Opp8pp}8wg
 

()~ P7fh8 b *oO Opp8pp}8wg
 

()~ P7fh8 s *oO Opp8pp}8wg
 

()~ P7fh8 _ dfgy Opp8pp}8wg
 

()~ P7fh8 b dfgy Opp8pp}8wg
 

()~ P7fh8 s dfgy Opp8pp}8wg
 

:1V>62V1V [1O18.10G 

6Tvx] g3 Ohh Ow3gy87 63w4vuq7fgv3w 

D4U01 E625<M/4U.<62 J@ 

n 34 5 



2 2

2 2

X X X X

X

2 2 2 2 2 2 2 2 2 2 2 2

X X

X

2 2 2 2 2 2 2 2 2 2 2

2 2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2 2
2 2 2

X X X

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

2 2 2 2

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
2 2

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2

2 2 2 2
2 2 2 2 2

X X X X X X

X X X X X X X X X X
X X X X X X X X X X
X X X

X X X X X X X X X X X X X X X X X X X X

J J J
2

2 2 2
2 2 2
2 2 2 2 2
2 2 2 2 2 2 2 2 2 2 2 2

X X X X X

• 

• 

• 

• 
• 
• 
• 

• 
• 
• 
• 

0 

0 

    

  

     

  

             

   

  

            
 

 

            
         

 
            

    

    

                         
                     
                         

                
     

                     
                 

                   
   

                   
          

     
      

       

           
           
    

                    

    
  

    
    

      
             

      

   

PzO+* tzZd PzO+* fZ 

` 1n 

D4U01 E625<M/4U.<62 J@ yVV1VV712. HU71IVx 

:1V>62V1V [1O18.10G 

OTT z8u8wgp fpp8pp}8wgp Qyvxy f78 qp8h g3 u8w87fg8 gy8 r7vwxvrfTep ~gfg8Sr73Vvh8h u73Qgy px378 

H6 :1V>62V1V [1O18.10 

YZJx yVV/4U281V 

Oppq78 gyfg gy8 u73Qgy px378 r73Vvh8h |� ()~*+ QvTT |8 qp8h� Qy878 
78{qv78hR 

6y8x]8h 

Oppq78 gyfg |fx]Sqr ~oZp QvTT |8 p8g |� gy8 pqr87vwg8wh8wg 37 fw3gy87 
g7fvw8h fh}vwvpg7fg37 437 fTT r7vwxvrfTp Qy3 78x8vV8 f ~gfg8Sr73Vvh8h 
u73Qgy px378 vw gy8 8V8wg gyfg f ~gfg8Sr73Vvh8h u73Qgy px378 xfww3g |8 
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�y8fp8 x(8x� �3� �8y3�i 

�ppq78 g(8 hvpg7vxgl�s6�� (fp x3yy8xgvu8y� �f7ufvw8h frr8fy r73x8hq78p
 
g(fg f78 x3wpvpg8wg �vg( g(8 78uqyfgv3wp fwh g(fg g(8� r73uvh8 437 g(8
 6(8x�8h 
gv{8y� fwh 8�r8hvgv3qp 78p3yqgv3w 34 fw frr8fy� 

YYZED [==5U3V 
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�q7pqfwg g3 �hqxfgv3w of� §¨j1n�h| f r7vwxvrfy {f� 3wy� x(fyy8wu8 g(8 43yy3�vwu vw fw frr8fy g3 g(8v7 hvpg7vxgl�s6��i 

v1w g(8 pq�pgfwx8 34 g(8 fwwqfy r7348ppv3wfy r87437{fwx8 78uv8�z �(vx( p(fyy vwxyqh8 g(8 43yy3�vwui 
vvw vw g(8 vwpgfwx8 34 f r7vwxvrfy 7fg8h tw8448xgvu8 3w g(8 pgqh8wg r87437{fwx8 xfg8u37�| �qg 7fg8h �vu(y� �448xgvu8 3w g(8 px(33y uvpvg 
xfg8u37� �fp8h 3w fw fw3{fy�| fp h8g87{vw8h y3xfyy�z 

vnw g(8 px(33y hvpg7vxgxpl�s6��x fh(878wx8 g3 g(8 pgfwhf7hp fwh {8g(3h3y3uv8p 78zqv78h 437 pqx( 78uv8�p| rq7pqfwg g3 �hqxfgv3w of� §mj1n�hz 
fwh 

vmw g(8 fh(878wx8 g3 g(8 78uqyfgv3wp 34 g(8 63{{vppv3w87 fwh x3{ryvfwx8 �vg( fw� frryvxf�y8 y3xfyy� w8u3gvfg8h r73x8hq78p| fp �8yy fp g(8 
px(33y hvpg7vxgxpl�s6��x vppqfwx8 fwhl37 v{ry8{8wgfgv3w 34 g(8 g87{p 34 g(8 g8fx(87 37 r7vwxvrfy v{r73u8{8wg ryfw| fp 78zqv78h qwh87 �hqxfgv3w 

of� §mj1n�h� 

�8px7v�8 g(8 r73x8hq78 437 8wpq7vwu g(fg frr8fyp 34 fwwqfy r87437{fwx8 8ufyqfgv3wp �vyy �8 (fwhy8h vw f gv{8y� fwh 8�r8hvgv3qp �f�i 

�rr8fyp 34 tw8448xgvu8 fwh �8u8y3rvwu �fgvwup swy� 

�rr8fyp 34 fwwqfy r87437{fwx8 78uv8�p �vyy �8 yv{vg8h g3 g(3p8 g(fg 7fg8 f r7vwxvrfy fp tw8448xgvu8 37 �8u8y3rvwu 3wy� 37 �(878 x3{r8wpfgv3w
 

h8xvpv3wp f78 yvw�8h g3 7fgvwu xfg8u37v8p�
 

���{ ��~ �� 6��oo�}'�� t} �} �����o
 

�rr8fy r73x8hq78p �vyy yv{vg g(8 px3r8 34 frr8fyp qwh87 �hqxfgv3w of� �mj1n�h g3 g(8 43yy3�vwu pq�y8xgpi
 

v1w {(8 pq�pgfwx8 34 g(8 fwwqfy r7348ppv3wfy r87437{fwx8 78uv8�z �(vx( p(fyy vwxyqh8
 

f� {(8 vwpgfwx8 34 f r7vwxvrfy 7fg8h vw8448xgvu8 3w g(8 pgqh8wg r87437{fwx8 xfg8u37� �qg 7fg8h �vu(y� �448xgvu8 3w g(8 3�p87ufgv3wlpx(33y uvpvg
 

xfg8u37� �fp8h 3w fw fw3{fy�| fp h8g87{vw8h y3xfyy��
 

vnw {(8 px(33y hvpg7vxg�p fh(878wx8 g3 g(8 pgfwhf7hp fwh {8g(3h3y3uv8p 78zqv78h 437 pqx( 78uv8�p| rq7pqfwg 34 �hqxfgv3w of� �mj1n�h fwh
 

�q�rf7g mj�m34 g(8 63{{vppv3w87�p �8uqyfgv3wpz
 

vmw {(8 fh(878wx8 g3 g(8 63{{vppv3w87�p 78uqyfgv3wp fp frryvxf�y8 g3 pqx( 78uv8�p fwh x3{ryvfwx8 �vg( fw� frryvxf�y8 y3xfyy� w8u3gvfg8h
 

r73x8hq78p| fp 78zqv78h qwh87 �hqxfgv3w of� �mj1n�hz fwh
 

vkw {(8 px(33y hvpg7vxg�p vppqfwx8 fwhl37 v{ry8{8wgfgv3w 34 g(8 g87{p 34 g(8 r7vwxvrfy v{r73u8{8wg ryfw qwh87 �hqxfgv3w of� �mj1n�h�
 

��s�t�t{ts} �'�t}�{ �s�� {��} s}� �����o 

� r7vwxvrfy {f� w3g 4vy8 {qygvry8 frr8fyp 78uf7hvwu g(8 pf{8 r87437{fwx8 78uv8� 37 r7vwxvrfy v{r73u8{8wg ryfw� �yy u73qwhp 437 frr8fy {qpg �8 

7fvp8h �vg( pr8xv4vxvg� �vg(vw 3w8 frr8fy� �w� u73qwhp w3g 7fvp8h fg g(8 gv{8 34 g(8 frr8fy vp 4vy8h p(fyy �8 h88{8h �fvu8h� 

�����} st ��sst 

tw fw frr8fy| g(8 r7vwxvrfy (fp g(8 �q7h8w 34 h8{3wpg7fgvwu f xy8f7 y8ufy 7vu(g g3 g(8 78yv84 78zq8pg8h fwh g(8 �q7h8w 34 8pgf�yvp(vwu g(8 4fxgp 

qr3w �(vx( r8gvgv3w87 p88�p 78yv84� 

{t��t���� ts� �����o 

�yy frr8fyp {qpg �8 pq�{vgg8h vw �7vgvwu g3 g(8 �qr87vwg8wh8wg 34 �x(33yp w3 yfg87 g(fw 15 xfy8whf7 hf�p 34 g(8 hfg8 �(8w g(8 r7vwxvrfy 

78x8vu8p (vp 37 (87 ����� t4 f r7vwxvrfy vp x(fyy8wuvwu g(8 vppqfwx8 34 f r7vwxvrfy v{r73u8{8wg ryfw| frr8fyp {qpg �8 4vy8h �vg(vw 15 hf�p 34 

vppqfwx8 34 pqx( f ryfw� {(8 4fvyq78 g3 4vy8 fw frr8fy �vg(vw g(8p8 gv{847f{8p p(fyy �8 h88{8h f �fvu87 34 g(8 7vu(g g3 frr8fy fwh g(8 frr8fy 

p(fyy �8 h88{8h f�fwh3w8h� 

�(8w 4vyvwu g(8 frr8fy| g(8 r7vwxvrfy {qpg pq�{vg f h8gfvy8h �7vgg8w h8px7vrgv3w 34 g(8 pr8xv4vx f78fp 34 hvpfu788{8wg 3u87 (vp 37 (87 

r87437{fwx8 78uv8�| 37 g(8 vppqfwx8 fwhl37 v{ry8{8wgfgv3w 34 g(8 g87{p 34 (vp 37 (87 v{r73u8{8wg ryfw fwh fw� fhhvgv3wfy h3xq{8wgp 37 

{fg87vfyp 78y8ufwg g3 g(8 frr8fy� {(8 r87437{fwx8 78uv8� fwhl37 v{r73u8{8wg ryfw �8vwu x(fyy8wu8h {qpg fyp3 �8 pq�{vgg8h �vg( g(8 frr8fy� 

�w� vw437{fgv3w w3g pq�{vgg8h fg g(8 gv{8 34 g(8 frr8fy vp 4vy8h p(fyy w3g �8 x3wpvh878h� 

{t��t���� ts� �t�{�t6{ ����s}�� 

�vg(vw 15 xfy8whf7 hf�p 34 78x8vrg 34 fw frr8fy| g(8 px(33y hvpg7vxg pgf44 {8{�87vpw �(3 vppq8h g(8 r87437{fwx8 78uv8� 37 �878 37 f78 

78pr3wpv�y8 437 8vg(87 g(8 vppqfwx8 fwhl37 v{ry8{8wgfgv3w 34 g(8 g87{p 34 g(8 r7vwxvrfy�p v{r73u8{8wg ryfw {qpg pq�{vg f h8gfvy8h �7vgg8w 

78pr3wp8 g3 g(8 frr8fy� {(8 78pr3wp8 {qpg vwxyqh8 fw� fwh fyy fhhvgv3wfy h3xq{8wgp 37 �7vgg8w {fg87vfyp pr8xv4vx g3 g(8 r3vwgvpw 34 g(8 

n 34 5 
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hvpfu788{8wg g(fg pqrr37g g(8 px(33y hvpg7vxg�p 78pr3wp8 fwh f78 78y8ufwg g3 g(8 78p3yqgv3w 34 g(8 frr8fy� �w� pqx( vw437{fgv3w g(fg vp w3g 

pq�{vgg8h fg g(8 gv{8 34 g(8 78pr3wp8 vp 4vy8h p(fyy w3g �8 x3wpvh878h vw g(8 h8yv�87fgv3wp 78yfg8h g3 g(8 78p3yqgv3w 34 g(8 frr8fy� {(8 r7vwxvrfy 

vwvgvfgvwu g(8 frr8fy p(fyy 78x8vu8 f x3r� 34 g(8 78pr3wp8 4vy8h �� g(8 px(33y hvpg7vxg| fwh fw� fwh fyy fhhvgv3wfy vw437{fgv3w pq�{vgg8h �vg( g(8 

78pr3wp8| fg g(8 pf{8 gv{8 g(8 px(33y hvpg7vxg 4vy8p vgp 78pr3wp8� 

��6t�ts}���i�� s} �����o 

� h8xvpv3w p(fyy �8 78wh878h �� g(8 �qr87vwg8wh8wg 34 �x(33yp 37 g(8 �qr87vwg8wh8wg�p h8pvuw88 8�x8rg g(fg fw frr8fy {f� w3g �8 h8xvh8h �� 

g(8 pf{8 vwhvuvhqfy �(3 �fp 78pr3wpv�y8 437 {f�vwu g(8 4vwfy 7fgvwu h8xvpv3w� tw pqx( xfp8| g(8 �3f7h 34 8hqxfgv3w p(fyy frr3vwg fw3g(87 

r87p3w g3 h8xvh8 g(8 frr8fy� 

��6t�ts} 

� �7vgg8w h8xvpv3w 3w g(8 {87vgp 34 g(8 frr8fy p(fyy �8 78wh878h w3 yfg87 g(fw mj xfy8whf7 hf�p 473{ g(8 hfg8 qr3w �(vx( g(8 r7vwxvrfy 4vy8h (vp 

37 (87 frr8fy� {(8 frr8fy p(fyy �8 �fp8h 3w �7vgg8w 78x37h| x3{r7vp8h 34 g(8 r7vwxvrfy�p frr8fy rfr87p fwh fw� h3xq{8wgf7� 8uvh8wx8 

pq�{vgg8h �vg( pqx( rfr87p� �qx( h8xvpv3w p(fyy �8 4vwfy� 

{(8 h8xvpv3w p(fyy p8g 437g( g(8 78fp3wp fwh 4fxgqfy �fpvp 437 8fx( h8g87{vwfgv3w 3w 8fx( 34 g(8 pr8xv4vx vppq8p 7fvp8h vw g(8 r7vwxvrfy�p frr8fy� 

t4 g(8 frr8fy vp pqpgfvw8h| g(8 78uv8�87 {f� p8g fpvh8 f 7fgvwu v4 vg (fp �88w f448xg8h �� pq�pgfwgvfy 87737 37 h848xg| {3hv4� f 7fgvwu v4 vg vp 

f448xg8h �� pq�pgfwgvfy 87737 37 h848xg 37 37h87 f w8� 8ufyqfgv3w v4 r73x8hq78p (fu8 �88w uv3yfg8h� � x3r� 34 g(8 h8xvpv3w p(fyy �8 r73uvh8h g3 

g(8 r7vwxvrfy fwh g(8 8ufyqfg37 37 g(8 r87p3w 78pr3wpv�y8 437 8vg(87 vppqvwu 37 v{ry8{8wgvwu g(8 g87{p 34 fw v{r73u8{8wg ryfw| v4 g(8 r87p3w vp 

hv44878wg� 

�~6o��tjt{~ st ���6�{ts} o�� �mj1n�� 

{(8 mj1n�h frr8fy r73x8hq78 p(fyy x3wpgvgqg8 g(8 8�xyqpvu8 {8fwp 437 vwvgvfgvwu| 78uv8�vwu fwh 78p3yuvwu fw� fwh fyy x(fyy8wu8p fwh frr8fyp 

78yfg8h g3 f r7vwxvrfy r87437{fwx8 78uv8� fwhl37 v{r73u8{8wg ryfw� � r7vwxvrfy {f� w3g 78p37g g3 fw� 3g(87 x3wg7fxgqfy u7v8ufwx8 r73x8hq78p 

437 g(8 78p3yqgv3w 34 x(fyy8wu8p fwh frr8fyp 78yfg8h g3 f r7348ppv3wfy r87437{fwx8 78uv8� fwhl37 v{r73u8{8wg ryfw| 8�x8rg fp 3g(87�vp8 

fqg(37v§8h �� yf�� 

YYZ)D [VV78U2<5; ?CU37U018V 

{(8 hvpg7vxgl�s6�� fppq78p g(fg fyy 8ufyqfg37p �vyy �8 r73r87y� g7fvw8h
 
fwh y8fh 8ufyqfg37p �vyy �8 x87gv4v8h 3w g(8 �8y3� 8y8{8wgp r7v37 g3
 6(8x�8h 
x3{ry8gvwu f r7vwxvrfy�p 8ufyqfgv3w� }3g8i vwh8r8wh8wg 3�p87u87p fwh
 
r887 3�p87u87p w88h 3wy� �8 g7fvw8h 3w 8y8{8wgp 1| n| fwh k �8y3��
 

v1w {(8 }8� ~37� �gfg8 {8fx(vwu �gfwhf7hp| fwh g(8v7 78yfg8h 8y8{8wgp fwh r87437{fwx8 vwhvxfg37p fwh g(8 o8fh87p(vr �gfwhf7hp fwh g(8v7 
78yfg8h 4qwxgv3wp| fp frryvxf�y8 

vnw �uvh8wx8��fp8h 3�p87ufgv3w g8x(wvzq8p g(fg f78 u73qwh8h vw 78p8f7x( 

vmw �rryvxfgv3w fwh qp8 34 g(8 pgqh8wg u73�g( r87x8wgvy8 {3h8y fwh fw� 3g(87 u73�g( {3h8y frr73u8h �� g(8 �8rf7g{8wg fp h84vw8h vw p8xgv3w 
mj�m�n 34 g(vp �q�rf7g 

vkw �rryvxfgv3w fwh qp8 34 g(8 �gfg8�frr73u8h r7vwxvrfy 7q�7vxvpw p8y8xg8h �� g(8 hvpg7vxgl�s6�� 437 qp8 vw 8ufyqfgv3wp| vwxyqhvwu g7fvwvwu 3w g(8 
8448xgvu8 frryvxfgv3w 34 pqx( 7q�7vxp g3 3�p87u8 f r7vwxvrfy�p r7fxgvx8 

v5w �rryvxfgv3w fwh qp8 34 fw� fpp8pp{8wg g33yp g(fg g(8 px(33y hvpg7vxgl�s6�� qgvyv§8p g3 8ufyqfg8 vgp �qvyhvwu r7vwxvrfyp 

vsw �rryvxfgv3w fwh qp8 34 fw� y3xfyy� p8y8xg8h {8fpq78p 34 pgqh8wg u73�g( qp8h vw g(8 srgv3wfy pq�x3{r3w8wg 34 g(8 �gqh8wg �87437{fwx8 
xfg8u37� qp8h �� g(8 hvpg7vxgl�s6�� g3 8ufyqfg8 vgp r7vwxvrfyp 

v¨w �p8 34 g(8 �gfg8�vh8 twpg7qxgv3wfy �8r37gvwu ��pg8{ 

m 34 5 
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v}w {(8 px37vwu {8g(3h3y3u� qgvyv§8h �� g(8 h8rf7g{8wg fwhl37 g(8 hvpg7vxgl�s6�� g3 8ufyqfg8 f r7vwxvrfy qwh87 g(vp �q�rf7g| vwxyqhvwu g(8 
�8vu(gvwup 34 8fx( pq�x3{r3w8wg �vg(vw f xfg8u37�z (3� 3u87fyy px378pl7fgvwup f78 u8w87fg8h 437 8fx( pq�x3{r3w8wg fwh xfg8u37� fwh 
frryvxfgv3w fwh qp8 34 g(8 8ufyqfgv3w {fg7v�v8pw r78px7v�8h �� g(8 63{{vppv3w87 437 g(8 43q7 h8pvuwfg8h 7fgvwu xfg8u37v8p qp8h 437 g(8 
r7vwxvrfyxp 3u87fyy 7fgvwu fwh g(8v7 xfg8u37� 7fgvwup 
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Windsor Central School District 

Teacher Improvement Plan 

Teacher: 

Areas of Improvement: 


Timeline for Achieving Improvement: 


Manner in Which Improvement Will Be Assessed: 


Differentiated Activities to Support Improvement: 


Teacher Signature Date 


Administrator Signature Date 




 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

         

 

 

 

       

 
 

Windsor Central School District 

Principal Improvement Plan 

Principal: 

Areas of Improvement: 


Timeline for Achieving Improvement: 


Manner in Which Improvement Will Be Assessed: 


Differentiated Activities to Support Improvement: 


Principal Signature Date 


Superintendent Signature Date 




DISTRICT CERTIFICATION FORM: Please download this form, sign and upload to APPR form 

By signing this document, the school district or BOCES certifies that this document constitutes the district's or BOCES' complete 
Annual Professional Performance Review (APPR) Plan, that all provisions of the APPR that are subject to collective negotiations 
have been resolved pursuant to the provisions of Article 14 of the Civil Service Law and that such APPR Plan complies with the 
requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents and has been adopted by the 
governing body of the school district or BOCES. By signing this document, the collective bargaining agent(s) of the school 
district or BOCES, where applicable, certify that this document constitutes the district's or BOCES' complete APPR Plan, that 
collective negotiations have been completed on all provisions of the APPR that are subject to collective bargaining, and that 
such APPR Plan complies with the requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of 
Regents and has been adopted by the governing body of the school district or BOCES. 

The school district or BOCES and its collective bargaining agent(s), where applicable, also certify that upon information and 
belief, all statements made herein are true and accurate and that any applicable collective bargaining agreements for teachers 
and principals are consistent with and/or have been amended and/or modified or otherwise resolved to the extent required by 
Article 14 of the Civil Service Law, as necessary to require that all classroom teachers and building principals will be evaluated 
using a comprehensive annual evaluation system that rigorously adheres to Education Law §3012-d and Subpart 30-3 of the 
Rules of the Board of Regents. 

The school district or BOCES and its collective bargaining agent(s), where applicable, also certify that this APPR Plan is the 
district's or BOCES' complete APPR Plan and that such plan will be fully implemented by the school district or BOCES; that there 
are no collective bargaining agreements, memoranda of understanding, or any other agreements in any form that prevent, 
conflict, or interfere with full implementation of the APPR Plan; and that no material changes will be made to the Plan through 
collective bargaining or otherwise except with the approval of the Commissioner in accordance with Subpart 30-3 of the Rules of 
the Board of Regents. 

The school district and its collective bargaining agent(s), where applicable, also acknowledge that if approval of this APPR Plan 
is rejected or rescinded for any reason, any State aid increases received as a result of the Commissioner's approval of this APPR 
Plan will be returned or forfeited to the State pursuant to Chapter 57 of the Laws of 2012 and/or 2013 and Education Law 
§3012-d(ll), as applicable. 

The school district or BOCES and its collective bargaining agent(s), where applicable, also make the following 
specific certifications with respect to their APPR Plan: 

• 	 Assure that the evaluation system will be used as a significant factor for employment decisions and teacher and 
principal development 

• 	 Assure that the entire APPR review will be completed for each teacher or principal as soon as practicable, but in no 
case later than September 1 of the school year next following the school year for which the classroom teacher or 
building principal's performance is being measured 

• 	 Assure that the district or BOCES shall compute and provide to the teacher/principal their score and rating on the 
Student Performance category, if available, for the Teacher Observation category or Principal School Visit Category for 
a teacher's or principal's annual professional performance review, in writing, no later than the last day of the school 
year for which the teacher or principal is being measured, but in no case later than September 1 of the school year 
next following the school year for which the teacher's or principal's performance is measured 

• 	 Assure that the APPR Plan will be filed in the district office and made available to the public on the district's or BOCES' 
website no later than September 10th of each school year, or within 10 days after the plan's approval by the 
Commissioner, whichever shall later occur 

• 	 Assure that accurate teacher and student data will be provided to the Commissioner in a format and timeline 

prescribed by the Commissioner 


• 	 Assure that the district or BOCES will report the individual category and subcomponent scores and the overall rating for 
each classroom teacher and building principal in a manner prescribed by the Commissioner 

• 	 Certify that the district provides an opportunity for every classroom teacher and building principal to verify the subjects 
and/or student rosters assigned to them 

• 	 Assure that teachers and principals will receive timely and constructive feedback as part of the evaluation process 
• 	 Assure that any training course for lead evaluator certification addresses each of the requirements in the regulations, 

including specific considerations in evaluating teachers and principals of English language learners and students with 
disabilities 

• 	 Assure that educators who receive a Developing or Ineffective rating will receive a Teacher Improvement Plan or 
Principal Improvement Plan, in accordance with all applicable statutes and regulations, by October 1 in the school year 
following the school year for which such teacher's or principal's performance is being measured or as soon as 
practicable thereafter 

• 	 Assure that such improvement plan shall be developed by the superintendent or his/her designee in the exercise of 



their pedagogical judgment 
• 	 Assure that all evaluators and lead evaluators, including independent evaluators and peer evaluators, as applicable, will 

be properly trained and that lead evaluators will be certified and recertified as necessary in accordance with all 
applicable statutes and regulations 

• 	 Assure that the district or BOCES has collectively bargained appeal procedures that are consistent with the statute and 
regulations and that they provide for the timely and expeditious resolution of an appeal to the district/BOCES 
Assure that, for teachers, all observable NYS Teaching Standards/Domains of the selected practice rubric are assessed 
at least once a year across the total number of annual observations and, for principals, all observable ISLLC 2008 
Leadership Standards/Domains of the selected practice rubric are assessed at least once a year across the total 
number of annual school visits 

• 	 Assure that it is possible for a teacher or principal to obtain each point in the scoring ranges, including 0, for each 
subcomponent and that the district and BOCES shall ensure that the process by which weights and scoring ranges are 
assigned to subcomponents and categories is transparent and available to those being rated before the beginning of 
each school year 

• 	 Assure that if a second measure for the Student Performance category is locally selected, then the same locally 
selected measures of student growth across all classrooms in the same grade/subject in the district/BOCES must be 
used in a consistent manner to the extent practicable 

• 	 Assure that all growth targets represent a minimum of one year of expected growth, as determined by the 

superintendent or another trained administrator 


• 	 Assure that any material changes to this APPR Plan will be submitted to the Commissioner for approval by March 1 of 
each school year, on a form prescribed by the Commissioner, to the Commissioner for approval 

• 	 Assure that this APPR Plan applies to all classroom teachers and building principals as defined in the statute, 
regulations, and SED guidance 
Assure that the district or BOCES will provide the Department with any information necessary to conduct annual 
monitoring pursuant to Subpart 30-3 of the regulations 

• 	 Assure that the amount of time devoted to traditional standardized assessments that are not specifically required by 
State or Federal law for each classroom or program of the grade does not exceed, in the aggregate, one percent of the 
minimum in required annual instructional hours for such classroom or program of the grade; and 

• 	 Assure that the amount of time devoted to test preparation under standardized testing conditions for each grade does 
not exceed, in the aggregate, two percent of the minimum required annual instructional hours for such grade. Time 
devoted to teacher administered classroom quizzes or exams, portfolio reviews, or performance assessments shall not 
be counted towards the limits established by this subdivision. In addition, formative and diagnostic assessments shall 
not be counted towards the limits established by this subdivision and nothing in this subdivision shall be construed to 
supersede the requirements of a section 504 plan of a qualified student with a disability or Federal law relating to 
English language learners or the individualized education program of a student with a disability. 

Signatures, dates 

Superintendent Signature: 	 Date: 

Teachers Union President Signature: Date: 

Date: 

Date: 
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