
 
 
 

   
 

                               

                            
                                        

             

           
 

   
 

         
 

   
    

  
   

 
   

 
               

            
         

             
              

         
            

 
             

              
       

          
        

           
         

    
 

          
             

            
   

 
     

 

         
        

        
 
          

 
 
 

 
 

     

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK
 

Commissioner of Education E-mail: commissioner@nysed.gov 
President of the University of the State of New York Twitter:@NYSEDNews 
89 Washington Avenue, Room 111 Tel: (518) 474-5844 
Albany, New York 12234 Fax: (518) 473-4909 

February 16, 2017 

Revised – §3012-d Supplemental Form for Alternate SLOs (Material Change) 

Allan Gerstenlauer, Interim Superintendent 
Tuckahoe Common School District 
468 Magee Street 
Southampton, NY 11968 

Dear Superintendent Gerstenlauer: 

Congratulations. I am pleased to inform you that the material change you submitted to your 
currently approved Annual Professional Performance Review (APPR) plan on the Supplemental Form 
for Alternate SLOs meets the criteria outlined in Subpart 30-3 of the Commissioner’s Regulations and 
has been approved. As a reminder, we are relying on the certifications and assurances that are part 
of your approved APPR plan and those found in the Supplemental Form for Alternate SLOs. If any 
material changes are made to your approved plan, your district/BOCES must submit such material 
changes to us for approval. Please see the attached notes for further information. 

Please be advised that, pursuant to Education Law §3012-d, the Department will be analyzing 
data supplied by districts, BOCES, and/or schools and may order a corrective action plan if there are 
unacceptably low correlation results between the Student Performance category and the Teacher 
Observation or Principal School Visits category, and/or if the teachers’ or principals’ overall ratings 
and subcomponent scores show little differentiation across educators and/or the lack of differentiation 
is not justified by equivalently consistent student achievement results, and/or if schools or districts 
show a pattern of anomalous results in the Student Performance category and/or the 
Observation/School Visits category. 

The New York State Education Department and I look forward to continuing our work together, 
with the goal of ensuring that every school has world-class educators in the classroom, every teacher 
has a world-class principal to support his or her professional growth, and every student achieves 
college and career readiness. 

Thank you again for your hard work. 

Sincerely, 

MaryEllen Elia 
Commissioner 

Attachment 

c: David Wicks 



 

 

    
 

           
       

        
          

          
             

         
 

            
           

         
            

            
    

 
         

       
       

             
 

                
                

         
 

          
             
        

           
          

          
       

PLEASE NOTE: 

Pursuant to section 30-3.17 of the Rules of the Board of Regents, during the 2015-16 through 2018-
19 school years, your district/BOCES must calculate transition scores and ratings for teachers and 
principals that exclude the results of grades 3-8 ELA and math State assessments and any State-
provided growth scores. During the 2016-17 through 2018-19 school years only, your district/BOCES 
must use the alternate SLOs described in your “Supplemental Form for Alternate SLOs” which have 
been incorporated into your approved §3012-d APPR plan for teachers and principals who, as a result 
of the above exclusions, have no remaining measures in the Student Performance Category. 

During this transition period, your district/BOCES must also continue to provide affected teachers and 
principals with their original APPR scores and ratings calculated based on the measures in your 
currently approved APPR plan without any modifications, substitutions, or replacements as a result 
of the transition regulations. Original APPR scores and ratings must be used for advisory purposes 
only and shall have no impact on employment decisions, tenure determinations, or teacher and 
principal improvement plans. 

Teachers and principals whose APPRs do not include grades 3-8 ELA and math State assessments 
or State-provided growth scores are not impacted by the transition regulations. Accordingly, APPR 
scores and ratings for such staff must be calculated pursuant to your district’s/BOCES’s approved 
APPR plan without any modifications, and no transition scores and ratings need be generated. 

The transition period will end at the conclusion of the 2018-2019 school year. Beginning in the 2019-
20 school year, each educator will receive only a single set of scores and ratings pursuant to the 
measures outlined in your district’s/BOCES APPR plan. 

Only documents that are incorporated by reference in your APPR have been reviewed and are 
considered as part of your APPR; therefore, any supplemental documents such as memorandums of 
agreement or understanding that were uploaded with your APPR but are not incorporated by 
reference in your APPR have not been reviewed. However, the Department reserves the right to 
review the uploaded attachments at any time for consistency with your APPR plan and/or to ensure 
compliance with applicable laws and regulations; and as a result of such review, the Department may 
reject your APPR plan and/or require corrective action. 
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Directions 

As an alternative to completing this Supplemental Form for Alternate SLOs, a district/BOCES may open their APPR plan and include the relevant
 

information in Task 2 (Transition) and Task 7 (Transition).
 

To open your approved APPR plan, please contact EducatorEval@nysed.gov. 

Pursuant to section 30-3.17 of the Rules of the Board of Regents, during the 2015-16 through 2018-19 school years, your district/BOCES must calculate 

transition scores and ratings for teachers and principals that exclude the results of grades 3-8 English Language Arts (ELA) and Math State assessments and any 

State-provided growth scores. During the 2016-17 through 2018-19 school years only, alternate student learning objectives (SLOs) must be generated to 

calculate transition scores and ratings for teachers and principals who have no remaining Student Performance Category measures as a result of the above 

exclusions. Please note that districts/BOCES must also continue to provide affected teachers and principals with their original APPR scores and ratings 

calculated based on the measures in their currently approved APPR plan without any modifications, substitutions, or replacements as a result of the transition 

regulations during the transition period. Original APPR scores and ratings must be used for advisory purposes only and shall have no impact on employment 

decisions, tenure determinations, or teacher and principal improvement plans. 

Teachers and principals whose APPRs do not include grades 3-8 ELA and math State assessments or State-provided growth scores are not impacted by the 

transition regulations and their evaluations shall be calculated pursuant to their district’s/BOCES’ approved APPR Plan without any changes, and no transition 

scores and ratings need to be generated. 

This supplemental form must be completed by districts/BOCES whose Education Law §3012-d Annual Professional Performance Review (APPR) plans were 

approved by the Department for use beginning in the 2015- 16 school year in order to specify the alternate SLOs, as described above, that will be used for 

applicable teachers and principals during the remainder of the transition period (i.e., the 2016-17 through 2018-19 school years). Beginning in the 2019-20 

school year, districts and BOCES will no longer be required to calculate transition scores and ratings, and will only calculate a single set of scores and ratings 

for each educator pursuant to the measures and assessments outlined in their approved §3012-d APPR plan. For more information please see the December 

2015 Board of Regents item at http://www.regents.nysed.gov/common/regents/files/1215bra10.pdf, and the Department’s Frequently Asked Questions 

Guidance document regarding sections 30-2.14 and 30-3.17 of the Rules of the Board of Regents on EngageNY at 

https://www.engageny.org/resource/guidance-on-new-york-sannual-professional-performance-review-law-and-regulations. 

This form must be completed and submitted no later than March 1, 2017 for the 2016-17 school year. Please note that if your district/BOCES wishes to make 

changes to the measures and assessments used for the alternate SLOs in future school years, you must submit this form on or before March 1 of the school year 

in which the changes will take effect. The Department will not accept late submissions of this form. 

Upon submission, the Department will only review the information included on this supplemental form and no other portions of the APPR plan will be 

reviewed by the Department for compliance with Education Law §3012- d. Therefore, it is the responsibility of the district/BOCES to assure that the changes 

requested in this form will not have an impact on the implementation of any other part of their approved APPR plan since the Department will not be reviewing 

the remaining portions of the approved APPR plan for compliance with Education Law §3012-d. The Department recommends that districts/BOCES consult 

with their local counsel before submitting this supplemental form or any material changes to their currently approved plan in the APPR Portal. 

02/16/2017 01:27 PM Page 1 of 7

https://www.engageny.org/resource/guidance-on-new-york-sannual-professional-performance-review-law-and-regulations
http://www.regents.nysed.gov/common/regents/files/1215bra10.pdf
mailto:EducatorEval@nysed.gov


  

Status Date: 02/16/2017 01:17 PMTUCKAHOE COMN SD 
Annual Professional Performance Review - Supplemental Form for Alternate 
Task 2. Transition Student Performance - Required (Teachers) - Task 2 Alternate SLOs 

Page Last Modified: 02/16/2017 

Task 2) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19) 

The measures indicated in this section only apply during the 2016-17 through 2018-19 school years. 

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr­

3012-d. 

For guidance on the use of alternate SLOs during the transition period, see: https://www.engageny.org/resource/guidance-on-new-york-s-annual-professional­

performance-review-law-and-regulations. 

During the 2016-17 through 2018-19 school years, pursuant to the requirements of §30-3.17 of the Rules of the Board of Regents, grades 3-8 NYS
 

ELA/math assessments and any State-provided growth scores may only be used for advisory purposes and may not be used for the purpose of
 

calculating transition scores and ratings.
 

If grades 3-8 ELA/math State assessments and any State-provided growth scores are the entirety of the Student Performance category, districts/BOCES must 

also develop an alternate SLO based on assessments that are not grade 3-8 ELA/math State assessments and/or on State-provided growth scores for the 

Required subcomponent of the Student Performance category during the transition to higher standards through new State assessments aligned to revised 

learning standards and a revised State-approved growth model. 

2.2-2.10) Alternate SLOs (Transition Period, 2016-17 through 2018-19) 

Using the table below, please first select a measure and assessment(s) that will be used for the alternate SLO 

during the 2016-17 through 2018-19 school years, then indicate the applicable courses. 

02/16/2017 01:27 PM Page 2 of 7
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Measure State or Regents Locally-Developed Course- Third Party Applicable 

Assessment(s) Specific Assessment(s) Assessment(s) Course(s) 

Teacher-specific STAR Early Literacy K ELA 

results STAR Math K Math 

1 ELA 

1 Math 

Teacher-specific 

results 

STAR Math 

STAR Reading 

2 ELA 

2 Math 

3 ELA 

3 Math 

4 ELA 

4 Math 

5 ELA 

5 Math 

6 ELA 

6 Math 

7 ELA 

8 ELA 

School- or program- Common Core 7 Math 

wide group, team, or Algebra 8 Math 

linked results 

School- or program- Grade 8 Science 6 Science 

wide group, team, or Earth Science 7 Science 

linked results 

School- or program- STAR Math 7 Social 

wide group, team, or STAR Reading Studies 

linked results 8 Social 

Studies 

School- or program- STAR Early Literacy Other 

wide group, team, or STAR Math Courses as 

linked results STAR Reading listed in 

Original Task 

2.10 

2.11) HEDI Scoring Bands 

Highly Effective Effective Developing Ineffective 

20 19 18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1 0 

97­

100 

% 

93­

96 

% 

90­

92 

% 

85­

89 

% 

80­

84 

% 

75­

79 

% 

67­

74 

% 

60­

66 

% 

55­

59 

% 

49­

54 

% 

44­

48 

% 

39­

43 

% 

34­

38 

% 

29­

33 

% 

25­

28 

% 

21­

24 

% 

17­

20 

% 

13­

16 

% 

9­

12 

% 

5­

8% 

0­

4% 

2.12) Teachers with More Than One Growth Measure (Transition) 

For more information on teachers with more than one growth measure, please see NYSED APPR Guidance and NYSED SLO
 

Guidance: https://www.engageny.org/resource/appr-3012-d.
 

If educators have more than one alternate SLO, the measures will each earn a score from 0-20 points which districts/BOCES must weight proportionately based 

702/16/2017 01:27 PM Page 3 of 

https://www.engageny.org/resource/appr-3012-d


  

Status Date: 02/16/2017 01:17 PMTUCKAHOE COMN SD 
Annual Professional Performance Review - Supplemental Form for Alternate 
Task 2. Transition Student Performance - Required (Teachers) - Task 2 Alternate SLOs 

Page Last Modified: 02/16/2017 

on the number of students in each SLO. 

02/16/2017 01:27 PM Page 4 of 7
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Task 7) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19) 

The measures indicated in this section only apply during the 2016-17 through 2018-19 school years. 

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr­

3012-d.
 

For guidance on the use of alternate SLOs during the transition period, see: https://www.engageny.org/resource/guidance-on-new-york-s-annual-professional­

performance-review-law-and-regulations. 

During the 2016-17 through 2018-19 school years, pursuant to the requirements of §30-3.17 of the Rules of the Board of Regents, if excluding grade 3­

8 ELA/math State assessments and any State-provided growth scores results in no remaining student performance measures, districts/BOCES must 

develop alternate SLOs based on assessments that are not grade 3-8 ELA/math State assessments for the Required subcomponent of the Student 

Performance Category during the transition to higher standards through new State assessments aligned to revised learning standards and a revised 

State-approved growth model. 

7.1-7.2) Alternate SLOs (Transition Period, 2016-17 through 2018-19) 

Please list the grade configurations of the schools or principals where alternate SLOs will apply. For each configuration, also indicate the measure
 

and assessment(s) used for the alternate SLO. 


For each grade configuration indicate the following: 

• Column 1: lowest grade that corresponds to the building or program 

• Column 2: highest grade that corresponds to the building or program 

• Column 3: measure used 

• Column 4: assessment(s) used 

Follow the examples below. 

(1) lowest grade (2) highest grade (3) measure (4) assessment(s) 

Grades K-2 Building K 2 
District- or BOCES-wide 

results 

Common Core English, 

Common Core Algebra, 

Living Environment, Global 

2, US History 

Grades 11-12 Building 11 12 Principal-specific results 
Common Core English, US 

History 

Using the table below, please select the assessment(s) that will be used for the alternate SLOs during the 2016-17 

through 2018-19 school years for each grade configuration listed. In all other school years, the SLO will be based 

on the largest grades/courses in the principal’s school building, using State or Regents assessments as the 

underlying evidence for such SLOs where they exist. 

Grade 

From 

Grade To Measure State or Regents 

Assessment(s) 

Locally-Developed 

Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

K 8 Principal-specific results STAR Early 

Literacy 

STAR Math 

STAR 

Reading 

7.3) HEDI Scoring Bands 

02/16/2017 01:27 PM Page 5 of 7

https://www.engageny.org/resource/guidance-on-new-york-s-annual-professional
https://www.engageny.org/resource/appr


  

  

Status Date: 02/16/2017 01:17 PMTUCKAHOE COMN SD 
Annual Professional Performance Review - Supplemental Form for Alternate 
Task 7. Transition Student Performance - Required (Principals) - Task 7 Alternate SLOs 

Page Last Modified: 02/16/2017 

Highly Effective Effective Developing Ineffective 

20 19 18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1 0 

97­

100 

% 

93­

96 

% 

90­

92 

% 

85­

89 

% 

80­

84 

% 

75­

79 

% 

67­

74 

% 

60­

66 

% 

55­

59 

% 

49­

54 

% 

44­

48 

% 

39­

43 

% 

34­

38 

% 

29­

33 

% 

25­

28 

% 

21­

24 

% 

17­

20 

% 

13­

16 

% 

9­

12 

% 

5­

8% 

0­

4% 

7.4) Principals with More than One Growth Measure (Transition) 

For more information on principals with more than one growth measure, please see NYSED APPR Guidance and SLO 

Guidance: https://www.engageny.org/resource/appr-3012-d. 

If educators have more than one alternate SLO, the measures will each earn a score from 0-20 points which districts/BOCES must weight proportionately based 

on the number of students in each SLO. 

02/16/2017 01:27 PM Page 6 of 7
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Upload Statement of Assurances 

Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision. 

Please obtain the required signatures, create a PDF file, and upload your joint certification of the APPR Plan using 

this form: Supplemental Form Statement of Assurances. 

APPR Alt SLO Statement of Assurances.pdf 

02/16/2017 01:27 PM Page 7 of 7



Statement of Assurances 

By signing this document, the district/BOCES and the collective bargaining agent(s), where applicable, 
certify that this document represents the portion of the district's/BOCES' Annual Professional 
Performance Review (APPR) Plan that shall be used to calculate transition scores and ratings pursuant to 
section 30-3 .17 of the Rules of the Board of Regents for those teachers and principals that have no 
remaining measures in the Student Performance Category as a result of the calculation of transition scores 
during the transition period. Further, the district/BOCES certifies that all provisions in this supplemental 
forn1 that are subject to collective negotiations have been resolved pursuant to the provisions of Article 14 
of the Civil Service Law and that such form complies with the requirements of Subpart 30-3 of the Rules 
of the Board of Regents and has been adopted by the governing body of the district/BOCES. 

The district/BOCES and its collective bargaining agent(s), where applicable, also certify that upon 
information and belief, all statements made herein are trne and accurate and that any applicable collective 
bargaining agreements for teachers and principals are consistent with and/or have been amended and/or 
modified or otherwise resolved to the extent required by Article 14 of the Civil Service Law, as necessary 
to require that all classroom teachers and building principals will be evaluated using a comprehensive 
annual evaluation system that complies with Subpa1i 30-3 of the Rules of the Board of Regents . 

The district/BOCES and its collective bargaining agent(s), where applicable, also certify that this 
supplemental fonn will be fully implemented by the district/BOCES along with their approved APPR 
Plan; that there are no collective bargaining agreements, memoranda of understanding, or any other 
agreements in any form that prevent, conflict, or interfere with full implementation of the APPR Plan and 
this form; and that no material changes will be made to the Plan through collective bargaining or 
otherwise except with the approval of the Commissioner in accordance with Subpart 30-3 of the Rules of 
the Board of Regents. 

The district/BOCES and its collective bargaining agent(s), where applicable, also certify that during the 
2015-16 through 2018-19 school years, transition scores and ratings will be calculated for teachers and 
principals that exclude the results of grades 3-8 English language arts (ELA) and math State assessments 
and any State-provided growth scores; that the district/BOCES will continue to provide teachers and 
principals with original APPR scores and ratings calculated based on the measures in their currently 
approved APPR plan without any modifications, substitutions, or replacements during the transition 
period; and that original APPR scores and ratings will be provided for advisory purposes only, and will 
have no impact on employment decisions, including tenure determinations, or teacher and principal 
improvement plans. 

The district/BOCES and its collective bargaining agent(s), where applicable, also acknowledge that if 
approval of this supplemental form is rejected or rescinded for any reason, any State aid increases 
received as a result of the Commissioner's approval of this form may be returned or forfeited to the State 
pursuant to Education Law 3012-d( 11 ), as added by Chapter 56 of the Laws of 2015 

The district/BOCES and its collective bargaining agent(s), where applicable, also make the 
following specific certifications with respect to this supplemental form and their corresponding 
approved APPR Plan: 

• Assure that the overall transition rating will be used as a significant factor in employment 
decisions, tenure determinations, and teacher and principal improvement plans during the 2016­
17 through 2018-19 school years; 

• Assure that original APPR scores and ratings will not be used as the basis for employment 
decisions and will be used for advisory purposes only during the 2016-17 through 2018-19 school 



years; 
• 	 Assure that, during the 2016-17 through 2018-19 school years, the district or BOCES shall 

provide teachers and principals whose Student Performance category measures are based, in 
whole or in part, on the grades 3-8 ELA/math State assessments and/or State-provided growth 
scores with their APPR transition scores and ratings computed pursuant to §30-3.17 of the Rules 
of the Board of Regents as soon as practicable but in no case later than September 1 of the school 
year next following the school year for which the teacher' s or principal's performance is being 
measured; 

• 	 Assure that, during the 2016-17 through 2018-19 school years, the district/BOCES shall provide 
such teachers and principals with their original composite APPR rating by September 1 of the 
school year next following the school year the school year for which the classroom teacher or 
building principal's performance is being measured, or as soon as practicable thereafter; 

• 	 Assure that the APPR Plan and this supplemental fonn will be filed in the district/BOCES office 
and made available to the public on the district ' s/BOCES' website no later than September 10 of 
each school year, or within 10 days after the plan's or form's approval by the Conunissioner, as 
applicable, whichever shall later occur; 

• 	 Assure that accurate teacher and student data will be provided to the Commissioner in a format 
and timeline prescribed by the Commissioner; 

• 	 Assure that the district/BOCES will report the both the original and transition individual category 
and subcomponent scores and the overall original and transition ratings to the State for each 
classroom teacher and building principal in a manner prescribed by the Commissioner during the 
2016-17 through 2018-19 school years; 

• 	 Certify that the district/BOCES provides an opportunity for every classroom teacher and building 
principal to verify the subjects and/or student rosters assigned to them; 

• 	 Assure that educators who receive a Developing or Ineffective rating as their overall transition 
rating during the 2016-17 through 2018-19 school years will receive a Teacher Improvement Plan 
or Principal Improvement Plan, in accordance with all applicable statutes and regulations, by 
October I in the school year following the school year for which such teacher' s or principal ' s 
perfonnance is being measured or as soon as practicable thereafter; 

• 	 Assure that, where applicable, the alternate SLOs for the Student Performance category described 
in this form will be used across all classrooms in the same grade/subject in the district/BOCES in 
a consistent manner to the extent practicable; 

• 	 Assure that all growth targets set as part of the alternate SLOs described in this supplemental 
fonn represent a minimum of one year of expected growth, as determined by the superintendent 
or another trained administrator; 

• 	 Assure that any material changes to this form and/or the district/BOCES approved APPR plan 

will be submitted to the Commissioner for approval by March l of each school year, on a form 

prescribed by the Commissioner; 


• 	 Assure that the alternate SLOs described in this supplemental forn1 apply to all classroom 
teachers and building principals who have no remaining Student Performance category measures 
as a result of the exclusion of the results of the grades 3-8 ELA and math State assessments and 
State-provided growth scores from the calculation of their transition APPR rating, pursuant to 
Subpart 30-3 of the regulations and Department guidance, and do not apply to any other teachers 
or principals; 

• 	 Assure that the district/BOCES will provide the Department with any information necessary to 

conduct annual monitoring pursuant to Subpart 30-3 of the regulations; 


• 	 Assure that the amount of time devoted to traditional standardized assessments that are not 
specifically required by State or Federal law for each classroom or program of the grade does not 
exceed, in the aggregate, one percent of the minimum in required annual instructional hours for 
such classroom or program of the grade; 



• 	 Assure that the amount of time devoted to test preparation under standardized testing conditions 
for each grade does not exceed, in the aggregate, two percent of the minimum required annual 
instructional hours for such grade. Time devoted to teacher administered classroom quizzes or 
exams, portfolio reviews, or performance assessments shall not be counted towards the limits 
established by this subdivision. In addition, formative and diagnostic assessments shall not be 
counted towards the limits established by this subdivision and nothing in this subdivision shall be 
construed to supersede the requirements of a section 504 plan of a qualified student with a 
disability or Federal Jaw relating to English language learners or the individualized education 
program of a student with a disability; and 

• 	 Assure that the alternate SLOs described in this supplemental form will be used as the basis of 
teachers' and principals' transition APPR scores and ratings, where applicable, during the 2016­
17 through 2018-19 school years only. 

Signatures, dates 

Superintendant Signature: 	 Date: 

Teachers Union President Signature: Date: 

Administrative Union President Signature: Date: 

Board of Education President Signature: Date: 
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Teacher Improvement Plan Appendix E 

Teacher Improvement Plan (TIP)
 

Teacher Name: ______________________________ Evaluator Name: ____________________________
 

Subject/Grade: ______________________________ School: ___________________________________
 

Initial Meeting Date: __________________________ Follow-Up Date: ____________________________
 

Probationary Tenured Annual Appointment 

Purpose: The goal of a Teacher Improvement Plan is to improve the performance and professional 

growth of a teacher. It is intended to address elements of the APPR process that have been identified 

and outlines in an evaluation as needing improvement. 

APPR Elements Identified as Needing Improvement: 

Benchmarks: Measurable and Observable Performance Goals and Specific Expectations: 

Timeline for Achieving Improvements: 
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_________________________________   ______________________________________  

        

Teacher Improvement Plan Appendix E 

Evidence by Which Improvement Will Be Assessed: 

Activities/Resources/Responsible Person(s) to Support Improvement: 

I have read and understand the Teacher Improvement Plan and the steps associated with improving the 

elements outlined above. I also understand that a copy of this plan will be placed in my personnel file 

and evaluated on a regular basis by my supervising administrator for areas identified as needing 

improvement. 

Teacher’s Signature Date !dministrator’s Signature Date 
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PRINCIPAL IMPROVEMENT PLAN (PIP) (Form)
 

Principal_______________________________ Building(s):_________________________ Initial Date:_______________________ 

Follow-up Date:____________________ 

Purpose: The goal of a Principal Improvement Plan is to improve performance and professional growth.  It is intended to address elements of           
the APPR that have been identified and outlined in an evaluation as needing improvement.    

ELEMENTS FROM APPR 
IDENTIFIED WHERE 
IMPROVEMENT IS 

NEEDED 

BENCHMARKS: 
MEASUREABLE AND 

OBSERVABLE 
PERFORMANCE GOALS 

AND SPECIFIC 
EXPECTATIONS 

TIMELINE FOR 
ACHIEVING 

IMPROVEMENT 

EVIDENCE BY WHICH 
IMPROVEMENT WILL BE 

ASSESSED 

ACTIVITIES/RESOURCES/ 
RESPONSIBLE PERSON(S) 

TO SUPPORT 
IMPROVEMENT 



                

    

__________________________  ________  
     

__________________________                 ________  
               

Position:  Probationary  Tenured  Annual Appointment 

I have read this report and understand that a copy will be placed in my official personnel file. 

Principal’s Signature Date 

Superintendent's Signature     Date 



DISTRICT CERTIFICATION FORM: Please download this form, sign and upload to APPR form 

By signing this document, the school district or BOCES certifies that this document constitutes the district's or BOCES' complete 
Annual Professional Performance Review (APPR) Plan, that all provisions of the APPR that are subject to collective negotiations 
have been resolved pursuant to the provisions of Article 14 of the Civil Service Law and that such APPR Plan complies with the 
requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents and has been adopted by the 
governing body of the school district or BOCES. By signing this document, the collective bargaining agent(s) of the school 
district or BOCES, where applicable, certify that this document constitutes the district's or BOCES' complete APPR Plan, that 
collective negotiations have been completed on all provisions of the APPR that are subject to collective bargaining, and that 
such APPR Plan complies with the requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of 
Regents and has been adopted by the governing body of the school district or BOCES. 

The school district or BOCES and its collective bargaining agent(s), where applicable, also certify that upon information and 
belief, all statements made herein are true and accurate and that any applicable collective bargaining agreements for teachers 
and principals are consistent with and/or have been amended and/or modified or otherwise resolved to the extent required by 
Article 14 of the Civil Service Law, as necessary to require that all classroom teachers and building principals will be evaluated 
using a comprehensive annual evaluation system that rigorously adheres to Education Law §3012-d and Subpart 30-3 of the 
Rules of the Board of Regents. 

The school district or BOCES and its collective bargaining agent(s), where applicable, also certify that this APPR Plan is the 
district's or BOCES' complete APPR Plan and that such plan will be fully implemented by the school district or BOCES; that there 
are no collective bargaining agreements, memoranda of understanding, or any other agreements in any form that prevent, 
conflict, or interfere with full implementation of the APPR Plan; and that no material changes will be made to the Plan through 
collective bargaining or otherwise except with the approval of the Commissioner in accordance with Subpart 30-3 of the Rules of 
the Board of Regents. 

The school district and its collective bargaining agent(s), where applicable, also acknowledge that if approval of this APPR Plan 
is rejected or rescinded for any reason, any State aid increases received as a result of the Commissioner's approval of this APPR 
Plan will be returned or forfeited to the State pursuant to Chapter 57 of the Laws of 2012 and/or 2013 and Education Law 
§3012-d(ll), as applicable. 

The school district or BOCES and its collective bargaining agent(s), where applicable, also make the following 
specific certifications with respect to their APPR Plan: 

• 	 Assure that the evaluation system will be used as a significant factor for employment decisions and teacher and 
principal development 

• 	 Assure that the entire APPR review will be completed for each teacher or principal as soon as practicable, but in no 
case later than September 1 of the school year next following the school year for which the classroom teacher or 
building principal's performance is being measured 

• 	 Assure that the district or BOCES shall compute and provide to the teacher/principal their score and rating on the 
Student Performance category, if available, for the Teacher Observation category or Principal School Visit Category for 
a teacher's or principal's annual professional performance review, in writing, no later than the last day of the school 
year for which the teacher or principal is being measured, but in no case later than September 1 of the school year 
next following the school year for which the teacher's or principal's performance is measured 

• 	 Assure that the APPR Plan will be filed in the district office and made available to the public on the district's or BOCES' 
website no later than September 10th of each school year, or within 10 days after the plan's approval by the 
Commissioner, whichever shall later occur 

• 	 Assure that accurate teacher and student data will be provided to the Commissioner in a format and timeline 
prescribed by the Commissioner 

• 	 Assure that the district or BOCES will report the individual category and subcomponent scores and the overall rating for 
each classroom teacher and building principal in a manner prescribed by the Commissioner 

• 	 Certify that the district provides an opportunity for every classroom teacher and building principal to verify the subjects 
and/or student rosters assigned to them 

• 	 Assure that teachers and principals will receive timely and constructive feedback as part of the evaluation process 
• 	 Assure that any training course for lead evaluator certification addresses each of the requirements in the regulations, 

including specific considerations in evaluating teachers and principals of English language learners and students with 
disabilities 

• 	 Assure that educators who receive a Developing or Ineffective rating will receive a Teacher Improvement Plan or 
Principal Improvement Plan, in accordance with all applicable statutes and regulations, by October 1 in the school year 
following the school year for which such teacher's or principal's performance is being measured or as soon as 
practicable thereafter 

• 	 Assure that such improvement plan shall be developed by the superintendent or his/her designee in the exercise of 



I 

their pedagogical judgment 
• 	 Assure that all evaluators and lead evaluators, including independent evaluators and peer evaluators, as applicable, will 

be properly trained and that lead evaluators will be certified and recertified as necessary in accordance with all 
applicable statutes and regulations 

• 	 Assure that the district or BOCES has collectively bargained appeal procedures that are consistent with the statute and 
regulations and that they provide for the timely and expeditious resolution of an appeal to the district/BOCES 

• 	 Assure that, for teachers, all observable NYS Teaching Standards/Domains of the selected practice rubric are assessed 
at least once a year across the total number of annual observations and, for principals, all observable ISLLC 2008 
Leadership Standards/Domains of the selected practice rubric are assessed at least once a year across the total 
number of annual school visits 

• 	 Assure that it is possible for a teacher or principal to obtain each point in the scoring ranges, including 0, for each 
subcomponent and that the district and BOCES shall ensure that the process by which weights and scoring ranges are 
assigned to subcomponents and categories is transparent and available to those being rated before the beginning of 
each school year 

• 	 Assure that if a second measure for the Student Performance category is locally selected, then the same locally 
selected measures of student growth across all classrooms in the same grade/subject in the district/BOCES must be 
used in a consistent manner to the extent practicable 

• 	 Assure that all growth targets represent a minimum of one year of expected growth, as determined by the 

superintendent or another trained administrator 


• 	 Assure that any material changes to this APPR Plan will be submitted to the Commissioner for approval by March 1 of 
each school year, on a form prescribed by the Commissioner, to the Commissioner for approval 

• 	 Assure that this APPR Plan applies to all classroom teachers and building principals as defined in the statute, 

regulations, and SED guidance 


• 	 Assure that the district or BOCES will provide the Department with any information necessary to conduct annual 
monitoring pursuant to Subpart 30-3 of the regulations 

• 	 Assure that the amount of time devoted to traditional standardized assessments that are not specifically required by 
State or Federal law for each classroom or program of the grade does not exceed, in the aggregate, one percent of the 
minimum in required annual instructional hours for such classroom or program of the grade; and 

• 	 Assure that the amount of time devoted to test preparation under standardized testing conditions for each grade does 
not exceed, in the aggregate, two percent of the minimum required annual instructional hours for such grade. Time 
devoted to teacher administered classroom quizzes or exams, portfolio reviews, or performance assessments shall not 
be counted towards the limits established by this subdivision. In addition, formative and diagnostic assessments shall 
not be counted towards the limits established by this subdivision and nothing in this subdivision shall be construed to 
supersede the requirements of a section 504 plan of a qualified student with a disability or Federal law relating to 
English language learners or the individualized education program of a student with a disability. 

Signatures, dates 

Superintendent Signature: 	 Date: 

' 	 fJ :_r/1 < 
Tea nion President Signature: Date: 

j/ 7511,/ CS:a,,Js~ 	 \ ] 
Administrative Union President Signature: Date: 

N i_A -	 I
) 

Board of Education President Signature: Date: 
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