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Assessment for Learning: 
Why and How Performance Matters 
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Demand for Skills is Changing
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Knowledge is Growing





Teaching for Learning Ability
The abilities to 

• Transfer and apply knowledge
• Analyze, evaluate, weigh and 

balance
• Communicate and collaborate
• Take initiative
• Find and use resources
• Plan and implement
• Self-manage and improve
• Learn to learn
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Learning Ability is Built on Higher Order Skills

9

Higher 
Order 
Skills

Bloom’s 
Taxonomy



Recent US Tests Have                                         
Often Focused on                                     
on Lower-Level Skills

• As a result of NCLB, most states phased 
out performance assessments that 
could assess higher-order skills.

• RAND study of 17 states’ tests in 2015: 
Only 2% of math items and 21% of ELA 
items assessed higher-order skills.
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–Texas Teacher

“I have seen more students 
who can pass [the test] but 
cannot apply those skills to 
anything if it’s not in the 
test format… As for higher 
quality teaching, I’m not 
sure I would call it that…."

How Teaching to Tests of Low-Level Skills Affects 
Student Outcomes



What Cognitive Skills Are 
Used? 
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Social Studies Assessment

Who was president of the United States at the beginning of the Korean War?

A. John F. Kennedy

B. Franklin D. Roosevelt

C. Dwight Eisenhower

D. Harry Truman

E. Don’t know

The Battle of the Bulge occurred during …

A. The Vietnam War

B. World War II

C. World War I

D. The Civil War

E. Don’t know



Washington Civics Classroom-Based Assessment

High School - Constitutional Issues CBA

Citizens in a democracy have the right and responsibility to make informed decisions. 
You will make an informed decision on a public issue after researching and discussing 
different perspectives on this issue.

Directions to Students:  In a cohesive paper or presentation, you will:

State a position on an issue that considers the interaction between individual rights and 
the common good AND includes an analysis of how to advocate for your position.

• Provide reason(s) for your position that include:
• An analysis of how the Constitution promotes a specific ideal or principle 

logically connected to your position on the issue.
• An evaluation of how well the Constitution was upheld by a court case OR a 

government policy related to your position on the issue.
• A fair interpretation of a position on the issue that contrasts with your own.

• Make explicit references within the paper or presentation to three or more credible 
sources that provide relevant information AND cite sources within the paper, 
presentation, or bibliography. 
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Performance Tasks Can Assess 
Critical Abilities

Research and analysis
Experimentation and evaluation
Written communication (reading, writing)
Oral communication (speaking, listening) 
Use of technology
Collaboration, 
Modeling, design, and problem solving
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Assessment Continuum
Extended 

Performance 
Tasks

(PARB)  

Narrow Assessment Assessments of Deeper Learning

CCSS 
Assessments
(SBAC, NY 

Regents)

Performance 
Based Items 

& Tasks
(MARS, 
BAM)

Student-
Designed 
Projects 

(NY Performance 
Standards Consortium, 

International 
Baccalaureate)

Traditional 
Tests  

D
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cr
ip
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ns

Standardized, 
multiple-

choice tests of 
routine skills

Systems of 
standardized 
performance 

items and 
tasks (1 to 3 
days) that 

measure key 
concepts in 

thought-
provoking items 

that require 
extended 

problem solving 

Ex
am

pl
es

Standardized 
tests with m-c 
& open-ended 
items + short 

(1-2 hour) 
performance 
tasks of some 
applied skills

Performance 
tasks that 
require 

students to 
formulate and 
carry out their 
own inquiries, 

analyze & 
present 

findings, and 
(sometimes) 

revise in 
response to 
feedback

Longer, deeper  
investigations & 

exhibitions, 
including 
graduation 
portfolios,  

requiring students 
to  initiate, design, 
conduct, analyze, 

revise, and 
present their work 

in multiple 
modalities 



NY State Is Exploring a Blended Assessment 
Strategy 

…  in which state assessments and classroom-based 
assessments work together to provide a picture of 
student learning
• PLAN Pilot will study 3 performance-based learning 

and assessment approaches
• NY Performance Standards Consortium
• International Baccalaureate
• Project-based learning schools 
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Often They Combine:
-- Tests with open-ended essays and 
problems to be solved and explained

with 
-- Classroom-embedded performance 
tasks that require students to design and 
conduct investigations, collect data, 
analyze and present findings in writing, 
orally, and with technology

18

Other Nations Incorporate Performance 
Tasks into Assessment Systems



Science Assessments in 
Singapore, Hong Kong, Australia, UK

Students:
• Identify a problem, design and plan an investigation
• Make and record observations
• Analyze data
• Write a report                             

This task counts for 
20% to 50% of the 
examination score



Performance Assessments Guide Both 
Judgments and Learning

Eye 
Exams

Engineering 
Exams

Driving Tests

Sports Events Medical 
Boards



In Their Own Words …

Click to play video

https://vimeo.com/762351230/a4d9b17b03


Research Shows that:
• Students who regularly engage in performance 

assessments develop complex skills at higher levels and
score as well or better on traditional tests. 

• Students find well-designed performance tasks engaging 
and interesting, and feel they learn from them. 

• College success rates are higher for students from schools 
that require portfolios and performance assessments 
that have been scored, revised, and defended to meet 
standards.

22L. Darling-Hammond



Research also shows that:
• Teachers who are involved in designing, 

implementing, and scoring performance 
assessments become more skilled at curriculum 
design and instructional support, and develop 
shared standards for quality work. 

• When professional learning is organized around 
student work from these assessments, they 
become more diagnostic and effective, especially in 
working with high-need students. 

23L. Darling-Hammond



New York Performance Standards Consortium

24Structured portfolio with exhibitions to meet mastery standards



• Neuroscience: Performance Based 
Assessment Task (NYPSC)
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Description:
You will first generate an experimental question and hypothesis based 
on background research. Next, you will design and execute an 
experiment that tests your hypothesis. Then you will apply statistical 
analysis to your results in order to evaluate your hypothesis. Finally, 
you will write a primary research article following the conventions of 
science writing.



The Power of Rubrics for Teaching, Learning, 
and Assessment 
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NY Performance 
Standards Consortium 
students who graduated 
through a portfolio of 
performance tasks 
outperform similar 
students at CUNY (who 
scored higher on the 
SAT) in terms of grades, 
course credits, and 
progression through 
college.  African 
American males are 
especially advantaged.  
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Key to Educative Assessments
• Are infused in every course 
• Build on student interests and contexts
• Provide clear pathways through the task 
• Offer multiple pathways for learning and 

performance 
• Are shared beyond the classroom
• Use rubrics for teaching and feedback by students 

and peers as well as teachers
• A culture of revision and redemption



International Baccalaureate
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IB Assessments
IB assessments use a variety of tasks, including 
examination papers, written assignments like 
essays, oral interviews, scientific and 
mathematical investigations, fieldwork projects 
and artistic performances, which are completed 
by candidates at various times during their 
course and marked either by teachers with 
moderation or by external examiners (also 
teachers in other schools). 
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IB – Language and Literature Course



IB:
Biology Course 



Research finds that IB Students
• Have stronger research abilities, critical

thinking skills, creativity, perseverance,
and ability to take on challenges

• Greater motivation and engagement
• Higher rates of college-going,

persistence, and graduation than
similar peers in other schools
(especially for low-income students)

https://www.ibo.org/globalassets/new-structure/research/pdfs/key-
findings-from-research-on-the-impact-of-the-dp-en.pdf



Exhibitions of Knowledge

Click to play video

https://vimeo.com/762352529/2a252608e8


Use of High School Performance 
Assessments is Expanding 

• 1000+ colleges are now test-optional

• School networks are developing 
authentic work: 

• NY Performance Standards 
Consortium 

• California Performance Assessment 
Collaborative 

• Hawaii Performance Assessment 
Collaborative

• Massachusetts Performance 
Assessment Network

• Initiatives in Colorado, North 
Dakota,  New Hampshire, Rhode 
Island, Oregon 
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Digital Portfolios are Being Designed for New College Portals  
38

Summary: transcript, GPA, CCR test scores, statement of goals, 
distinctive accomplishments or "badges,"  short essay, 2-minute 

video clip from portfolio presentation, table of contents 

Investigation of climate change trends in a local 
community (science and mathematics), includes 

paper, data set, and PowerPoint

What social and political forces influenced the 
passage of the 14th Amendment to the 

Constitution? (historical inquiry)

The American Dream in 20th century literature 
(literary analysis), includes videotaped 

presentation to panel

Demonstration of competence in world 
language : Tamil  (audiotaped conversation and 

paper) 

Science & 
Math

Inquiry

Social 
Science 
Inquiry

Literary 
Analysis

World 
Language
Exhibition 



How Might Schools Engage this Work?
• Engage in IB, new AP courses
• Develop and score tasks with colleagues 
• Select performance tasks mapped to subjects and 

standards from Performance Assessment Resource 
Bank

• Jointly score and discuss samples of student work 
as a means to plan curriculum  

• Embed cycles of feedback and revision on 
authentic tasks in course planning 

39



40

Pe
rf

or
m

an
ce

 A
ss

es
sm

en
t R

es
ou

rc
e 

Ba
nk

I

• ELA and math learning progressions/trajectories
• Skills/dispositions - collaboration, communication, creativity, self-direction 

Learning Progressions

• With rubrics and benchmark papers
• Mapped to standards and, as appropriate, learning progressions 

Performance Tasks

• Frameworks for collecting and evaluating evidence from performance tasks, 
exhibitions, internships / applied learning experiences, and oral defenses

Portfolio Frameworks

• Guidance for performance task design and development
• Task quality criteria and rubrics
• Scorer training materials and moderation processes

Protocols for Designing, Reviewing, & Scoring Tasks

• Materials for supporting professional development 
• Professional learning opportunities (MOOCs, institutes, workshops, coaching)

Learning Resources

• Briefs and case studies describing policy designs and state work with 
performance assessments

• Implementation guidelines and strategies

Policy Supports



Math Performance Task
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Math Teacher Feedback

“…You learn a lot about how students 
treat deadlines, the quality of work they 
pass in, work ethic, deeper 
understanding. It's a great way to really 
see your students develop a strong 
sense of the mathematical practices.” 
(Rising Cost of College Education)

42



Resources

• New York Performance Standards Consortium
• International Baccalaureate
• California Performance Assessment Collaborative
• Performance Assessment Resource Bank
• Center for Collaborative Education  
• PBL Works

43

https://www.performanceassessment.org/
https://www.ibo.org/
https://learningpolicyinstitute.org/project/california-performance-assessment-collaborative
https://www.performanceassessmentresourcebank.org/
https://www.cce.org/work/quality-performance-assessment
https://www.pblworks.org/


The Road Ahead

44

How can we expand the use of assessments 
that help students develop the competencies 

needed for school & life? 



Performance-Based Learning and Assessment

PBLA in Practice

Coming Soon!

PLAN Pilot Webinar 2 | Fall 2022



Thank you!
Visit our webpage to…

Learn more 
about performance-based learning and assessment

Join our listserv
for notices about upcoming webinars and events

Contact us 
with questions

nysed.gov/plan-pilot 

http://www.nysed.gov/plan-pilot/resources-guidance
http://www.nysed.gov/plan-pilot/join-our-listserv
http://www.nysed.gov/plan-pilot/contact-us
http://www.nysed.gov/plan-pilot
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