
Engaging Students in Their Learning! 





STEVEN MAZZOLA, PRINCIPAL
SMAZZOLA@YONKERSPUBLICSCHOOLS.ORG

STEVEN.R.MAZZ@GMAIL.COM

mailto:smazzola@yonkerspublicschools.org




•PART OF THE BIG 5

•4TH LARGEST CITY IN NEW YORK

•26,000 STUDENTS IN YPS

•80% FREE AND REDUCED LUNCH

•ALWAYS IN A FINANCIAL CRISIS!!!!!!!



ANNUAL PTA TRIP TO ALBANY TO REQUEST 

MORE FUNDING





 The Oldest Trades School in NY

 Built in 1909 by the Saunders 

Family

 Dedicated Magnet School

 11 Magnets; 10 Certified by NYS

 84 Teachers, 1160 Students

 70% Free and Reduced Lunch

 US News and World Report Top 

Schools in the U.S. - Over 11 years



 Top 3 promising schools in the nation

 Silver Medal: World News and Report 2012-2015

 Bronze Medal: World News and Report 2008-2011, 2016-2018

 Voted a National Blue Ribbon School of Excellence

DISTINCTIONS

2012, 2013, 2014, 2015

2008, 2009, 2010, 2011, 2016, 

2017, 2018



My administrative team must understand my vision and the 

mission of each day. 

The students are priority #1 – For many this might be the most 

attention they get.

A support system is put in place to maximize success, healthy 

mindfulness, and communication.

Saunders has 1160 students and between all administrators we 

know every one of them!

A CARING COMMUNITY



Each grade level has a team that took over an incoming ninth 
grade, and will carry them across the stage for graduation.

Each grade level team consists of:

a. an assistant principal

b. a guidance counselor 

c. a grade level supervisor (teacher assignment)

d. a school safety officer

These four people are responsible for knowing everything about 
the students in their class . 

Family, address, all phone numbers, extended family, family 
issues, occupations, il lnesses, friends, external problems. 

LOOPING



TEDDY

Teddy comes from a family with very limited means. 

Earlier in the year, his grandfather passed away and 

had to be buried through the welfare system. His 

father is a waiter and his mother bounced around 

doing minimum wage jobs. 

I often fed him, paid for him to go on my college trip, 

and would have to drive him home occasionally 

because he had no money for a bus. The family lived 

on the south side of town in a small apartment, and as 

the only child, Teddy and his parents had a great 

bond.

In early July, I received a phone call at 3:00 am. It was 

Teddy. He was crying and told me his mother died 

suddenly (38) and he did not know what to do. 



Question:

What is your policy for dealing with students? Open door? 

Scheduled appointment? Emergency only? Occasionally because 

you have too much work to finish?

Students are children. Children need attention.

Fly Like an Eagle

Steve Miller Band

RELATIONSHIPS

Feed the babies

Who don't have enough to eat

Shoe the children

With no shoes on their feet

House the people

Livin' in the street

Oh, oh, there's a solution

https://genius.com/artists/Steve-miller-band
https://genius.com/Steve-miller-band-fly-like-an-eagle-lyrics#note-3904684
https://genius.com/Steve-miller-band-fly-like-an-eagle-lyrics#note-3904712


 Each year we purchase hundreds of dollars in food to ensure 
that the kids are not hungry…many have the means to eat 
every day but still  come because they are noticed.

This is how they ask for a PB&J: 

 PB& J - Regular, white bread

 PB&J - with love - PB&J on toast and milk

 PB&J – with lots of love - PB&J on toast, cut in four with 
chocolate milk

SO WHAT IS THE POINT TO ALL THIS?

HOW DO YOU MAKE A PEANUT BUTTER 

AND JELLY SANDWICH?



Remember this typical college question:

What was you favorite high school class?

Why?

Let’s rapid fire around the room.

And me?

WHAT MAKES MY STUDENTS CLICK



I liked it.                                I was good at it.

It was fun.                                                 
My friends were all in the same class.

The teacher was awesome.

Interesting.

It was easy.

It was a joke.

The teacher was amazing.



English 12 

a. English 12

b. Drama Through Literature

c. English 101  College Credit

d. College Prep and Research

Science 

a. Forensics – College Credit

b. General Physics

c. Environmental Science

d. Related Science

ENGAGING ACADEMICS



Studio Art + Design and Draw

History

a. Virtual Enterprise

b. Constitutional Law - College Credit

Math

a. College Calculus 

b. AP Statistics

THE KEY IS               THE RIGHT TEACHER FOR THE JOB!

REMEMBER THIS IS WITH NO MONEY



Magnet Programs
Students will have 9 periods throughout the day.

10th, 11th, and 12th graders are in their magnets 2-3 periods a day. 

9th graders are in their magnets 9th period. 

WHAT MAKES SAUNDERS DIFFERENT

THAN OTHER SCHOOLS?



MAGNET PROGRAMS

Occupational Vocational Technical 

Cosmetology Automotive Architecture

Culinary Carpentry ECC

Fashion HVAC Bio/Chem

Graphics



INTERESTING = ENGAGING 

 CFM/Cosmetology 

and Barbering 9

 Cosmetology Lab 10

 Cosmetology Lab 11

 Cosmetology Art 11

 Cosmetology Lab 12

 Cosmetology Theory 

12

 Senior Exit Project

 NYS Approved 

Industry Exam 

 CFM/Culinary Arts 

and Restaurant 

Management 9

 Culinary Lab 10

 Culinary Lab 11

 Principles of 

Nutrition/Chemistry 

11

 Culinary 12

 Foods Art 12

 Senior Exit Project

 NYS Approved 

Industry Exam

 CFM/Fashion Design 9

 Fashion Design Lab 10

 Fashion Design Lab 11

 Instructional 

Apparel/CAD 11

 Fashion Related Art 11

 Fashion Design Lab 12

 Textile 

Science/Chemistry 12

 Advanced Apparel CAD 

12

 Senior Exit Project

 NYS Approved Industry 

Exam

 CFM/Graphic 

Communications/Pre-

Press Production 9

 Graphics 

Communications PPP 10

 Graphics 

Communications PPP 11

 Science Printing Digital 

Image/Chemistry 11

 Graphics 

Communications PPP 12

 Studio Art 12 

 Senior Exit Project

 NYS Approved Industry 

Exam

Key Questions: How do your students describe your curricula and how it is 

taught? Is it appealing, relevant and engaging? How does this impact student 

internal motivation as “owners of their learning?”









SENIOR EXIT PROJECTS

No student can graduate from 

Saunders Trades and Technical 

High School without 

successfully completing and 

orally defending their exit 

project.  (Literacy!)



BUILDING A COMMUNITY

IS BUILDING A FAMILY

 The small school feel in the big city.

 Open the eyes of the children to new experiences. 

 Build a strong relationship and the rest is easy.

 If you raise the bar, the children will rise to the 

occasion…mostly because they don’t know any dif ferent. 

 Include the students in the decision making process.

 Constant communication with parents.

 Discipline when you have to.

 Comfort when you need to.

 Praise when you should.

 Include all students…….top 10% and the bottom 10% receive a 

lot of attention, don’t forget the 80% in the middle.

 Celebrate often.





GRADUATION

99%
Graduation Rate

$34 Million
In Scholarships











































2019 YONKERS BASICS KIDS BOOK DRIVE = 
OVER 5,000 BOOKS WERE COLLECTED



MY SISTERS’ KEEPER CANNED FOOD 
DRIVE



DAVID ARMAH ‘19 RECEIVING THE 2019 
CITY OF YONKERS TOP HIGH SCHOOL SERVICE AWARD









Video Link

https://twitter.com/Saunders_HS/status/1048190527651414016?s=20


Yonkers MBK Short Film Link 

https://vimeo.com/343373416?ref=tw-share








COSMO 11 “DAY OF BEAUTY” FOR OUR EXCEPTIONAL 
STUDENTS






