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Background and Instructions
Background

Section 9-aof part A of chapter 56 of the laws of 2021, as amended by 85-a of part A of chapter 56 of the laws of 2022 requires, on or before July 1, 2022, every local
educational agency (LEA) receiving funding from the Elementary and Secondary School Emergency Relief (ESSER) funding from the American Rescue Plan (ARP)
act of 2021 to post on its website and submit to the New Y ork State Education Departent (NY SED) an updated plan of how such funds will be expended and how the
LEA will prioritized spending on non-recurring expenses as defined in section 9-a(1) of part A of chapter 56 of the laws of 2021. This updated plan must include:

An analysis of public comment;
Goals and ratios for pupil support;
Detailed summaries of Investmentsin current year activities; and

Balance of funds spent in priority areas.

In addition, Section 10-d of part A of chapter 56 of the laws of 2021, as amended by 85-b of part A of chapter 56 of the laws of 2022, requires school districts
receiving a foundation aid increase of more than 10% or $10,000,000 must create plans on how these funds will be used to address student performance and need.
These plans must be completed, submitted to the department, and posted to district websites prior to July 1 of 2021, 2022, and 2023. Each district subject to this
requirement is required to:

Seek public comment from parents, teachers, and other stakeholders;

Take public comments into account in the devel opment of the plan;

Include an analysis of public comments within the plan;

Describe in the plan how the foundation aid increase will be used, including portions of the increase used to address any of seven listed areas;
Post the plan on the district website; and

Submit the plan to the State Education Department in a form prescribed by the Department to be posted publicly.

The list of school districts that are required to submit a plan aligned with the increase in foundation aid may be found in the "Foundation Aid and ARP Plan
Notification Guidance" memo located in the Documents library at the lower Ieft of the application. It should be noted that this requirement does not obligate districts to
spend additional foundation aid funds in specific ways, but does require district seek public comment and share plans on how they intend to spend these additional
funds. Plans are required to cover only the foundation aid increase. The plan should not cover how the district intends to use its entire foundation aid

amount. Describe in the plan how the foundation aid increase will be used, including portions of the increase used to address any of the following seven areas:

Increasing graduation rates and eliminating the achievement gap;

Reducing class sizes;

Providing supports for students who are not meeting, or at risk of not meeting, state learning standards in core academic subject areas;
Addressing student social-emotional health;

Providing adeguate resources to English language learners, students with disabilities; and students experiencing homelessness;

Goals and ratios for pupil support; and

Detailed summaries of investmentsin current year initiatives and balance of funds spent in priority areas.

Instructions

The State Budget Reporting and Foundation Aid Survey is due by July 1, 2022,

LEAs must complete all sections and are required to answer questions marked with ared asterisk. If arequired question has not been completed, the business
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portal will highlight it in red and the section of the application will be flagged. The applicant will be unable to submit the application to NY SED for final
review if areguired question remains unresolved.

The online application may only be submitted/certified by the chief school officer of the applicant LEA. The designated superintendent (public school LE
or the chief executive officer, board of trustees president, or school employee designated by the board of trustees (charter school LEAS) are the only
administrators with the submit/certify rights necessary to successfully submit and certify a completed application for NY SED review.

LEAsare NOT REQUIRED to send hard copies of survey materials to the Department.
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Use of Foundation Aid Increase

1. Please describe how the district plans to utilize funds provided by the foundation aid increase in the following
priority areas. If these funds will not be used for one of the priority areas listed below, please respond with “N/A.”

Key Goals, Metrics, or Ratios (250 words
or less)

Community Feedback Reflected (250
words or less)

New
Foundation Aid
Funds to
Support
Initiative ($)

Increasing graduation rates
and eliminating the
achievement gap

The District has added contractual
services with two Community Based
organization to work with at-risk middle
school and High school students to
increase graduation. Each organization
has an outreach program to assist with
increasing attendance rates. In addition,
increased tools such as after school
tutoring and extended day programs to
target struggling students. For those
students with continuous behavioral
problems, the District is providing
additional placements in BOCES
programs to address these issues with
specialized attention and staffing. A
Director of Secondary Education position
has been added to provide intervention
as well as oversight of core and targeted
instruction & discipline initiatives. By
providing these services it is the District's
intent to work with students preemptively
and effectively. Additional measuring
tools such as I-Ready Toolbox will
provide a digital collection of whole class
& small group instructional resources
from which teachers and staff can draw
relevant, standards-based resources to
introduce new concepts, reteach
standards or help students learn
prerequisite skills from earlier grades.

The District held several community
forums, initiated parent surveys, as well
as held several budget presentations
open for comment and considerationand
staff surveys

1986415.00

Reducing class sizes

An additional music teacher and social
studies teacher were added this year at
the middle school level to address
increased class sizes and provide more
targeted instruction to students.
Additional support staff such as aides and
teaching assistants will also provide one
on one instruction to assist individual
students with learning challenges

The District held several community
forums, initiated parent surveys, as well
as held several budget presentations
open for comment and consideration

385460.00

of not meeting, state learning
standards in core academic

Providing supports for students
who are not meeting, or at risk

The District has added an additional 5
AlS positions to address learning losses

The District held several community
forums, initiated parent surveys, as well

1434730.00
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Key Goals, Metrics, or Ratios (250 words
or less)

Community Feedback Reflected (250
words or less)

New
Foundation Aid
Funds to
Support
Initiative ($)

subject areas

and address targeted areas of struggling
students in the areas of Reading, ENL,
STEM, etc. In addition, the District has
added teaching assistant positions to
provide an extension of teaching services
in the classroom helping pupils develop
independent learning skills as well as
provide small group and one-on-on
instruction . After school tutoring,
extended day and enrichment
opportunities. Additional hands on
materials such as STEM, Robotics
increase to stimulate and engage
students in learning are also
provided.The District will also implement
and utilize a district monitoring system,
SchoolZilla, to provide data driven
information in support of working to
reduce chronic absenteeism, improve
assessment results, reduce equity gaps,
monitor behaviour interventions, etc. This
will assist GASD in making data driven
decisions for the best results of our
students

as held several budget presentations
open for comment and considerationand
staff surveys

Addressing student social-
emotional health

The District has increased social workers
to District staff supplemented by
contracted services such as Montgomery
Health Association, Catholic Charities
and HFM Prevention Council that has
staff that reaches all levels of District
students in our elementary and
secondary schools. The District believes
these services will assist in 1) Advocating
for the child and mobilizing family, school
and community resources to enable the
child to learn as effectively as possible. 2)
Participating in special education
assessment meetings as well as
individual educational planning meetings.
3) Working with problems in a child's
living situation that affect the child's
adjustment in school. Just a few of the
items that will be beneficial to GASD
students.

The District held several community
forums, initiated parent surveys, as well
as held several budget presentations
open for comment and considerationand
staff surveys

628667.00

Providing adequate resources
to English language learners,
students with disabilities, and
students experiencing

The District has included a position for a
Community and parent advocate to

Several community forums, parent
surveys, budget presentations and staff

924100.00
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Key Goals, Metrics, or Ratios (250 words |Community Feedback Reflected (250 New

or less) words or less) Foundation Aid
Funds to
Support
Initiative ($)

homelessness provide a bridge between the District and | surveys

parents and increase outreach and work
to build strong, functional working
relationships with enrolled chiled and their
families and outside agencies. We have
added over 1800+ 1:1 devices, internet
capabilitiesto Internet and 1:1 devices. A
parent liason is avaible to assist students
who is bi-lingual and can assist the
district with outreach and resources for
both our students with disabilities and
those experiencing homeless ness.
Additional ENL and LOTE staffing
positions are added to address. The
District ihas also budgeted for specialized
PT, OT equipment to assist out SWD and
prrovide enhanced capabilties. Sensory
kits and other supplies to supplement

learning are also included.

2. Please use the chart below to describe 'Other’ priority areas not otherwise addressed in Iltem #1. Click on "Add
Row" as applicable for additional prioroty areas.

Priority Area Key Goals, Metrics, or Ratios (250 Community Feedback Reflected (250 |New

words or less) words or less) Foundation
Aid Funds
to Support
Initiative ($)

n/a (No Response) (No Response) (No

Response)

Use of Foundation Aid Increase (Cont.)

3. Please describe your analysis of public comment from parents, teachers, and other stakeholders on the plan. This
analysis should include the approach to outreach that was implemented and common recommendations or
suggestions. For recommendations not reflected in the plan above, what limitations or rationale led to the decision
to not include? (250 words or less)

The District held several community forums, initiated parent surveys, as well as held several budget presentations open for comment and
consideration and staff surveys. In general, respondents of the survey indicated that their highest priorities are:

» Addressing academic learning loss through additional staff

 Hire additional staff to provide counseling and social work services

» Improve district facilities

» Addressing the social-emotional well-being of students

» Technology upgrades

 Student intervention support programs such as tutoring, and after/summer school programs

Enrichment Opportunities for students
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American Rescue Plan (ARP) Spending Plan Reporting
1. Have you made changes to your approved ARP - ESSER application?

O YES, the LEA has made changes to your approved ARP ESSER application.
M NO, the LEA has not made changes to your approved ARP ESSER application.

2. Please provide an analysis of public comment for the updated American Rescue Plan (ARP) - Elementary and
Secondary School Emergency Relief (ESSER) funding.

The District held several community forums, initiated parent surveys, as well as held several budget presentations open for comment and
consideration and staff surveys. In general, respondents of the survey indicated that their highest priorities are:

» Addressing academic learning loss through additional staff

 Hire additional staff to provide counseling and social work services

 Improve district facilities

« Addressing the social-emotional well-being of students

» Technology upgrades

 Student intervention support programs such as tutoring, and after/summer school programs

 Enrichment Opportunities for students

3. Please provide a description of program goals and per pupil teacher ratios for priorities supported by ARP -
ESSER funding. Click on "Add Row" as needed to include additional program goals.

Program Goals Per Pupil Teacher Ratios (# :
#)
Creation of 5 Academic Intervention Specialists: We determined that there was a tremendous 12:1

amount of learning loss and the overall gap that was created due to COVID and alternative schedules.
We have created 5 new Academic Intervention Specialists (AIS) positions in both math and reading at
the elementary and secondary levels. The first sets of benchmark testing this year showed an alarming
number of students in the intervention or urgent intervention categories in both math and reading. The
AIS teachers will provide direct instruction to students who are identified through a Response to
Intervention program as demonstrating below grade level performance as a result of learning loss
caused by the COVID 19 shutdown. The AIS teachers will be working in small groups at all levels to
work on foundation skills to bring students to proficiency.

Enrichment programs for Grades K-11 Students: 12:1
We are providing Summer enrichment camps that will offer creative challenges for our K-11

students in the areas of Fine Arts, Technology, Engineering, Science, Health and Wellness, College,
and Career, and Languages and Culture. Field trips to various agencies to promote/enhance course
work such as science, engineering, and math. Transportation for students will be provided for all these
enrichment activities.

Student Activity Centers: 25:1
Student Activity Centers will be added to the high school and middle school that will support student's
social, emotional. and academic needs. These student activity centers will be created at the secondary
level to house academic support/enrichment programs-centrally located in each building for equitable
access by students. Student centers provide the opportunity for individualized learning opportunities
through the manipulation of furniture for the creation of workshops, tutoring, study groups, and direct-
learning spaces. The ultimate goal will be preparing students for future high school and college success
through the teamwork opportunities that these spaces offer.

Materials and Supplies for Sensory Rooms: 1:12
Sensory rooms will be added at all 4 elementary schools to meet the multiple sensory needs of all
students, both short and long term. Materials and supplies will be purchased to address the emotional
needs of all students.
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Program Goals Per Pupil Teacher Ratios (# :
#)
Teaching Assistants: 6:1

Creation of Teaching Assistant Positions (6): To allow for small group instruction. The teaching
assistants will assist classroom teachers and work with students in smaller settings to provide targeted
small group instruction.

Data Instructional Coach: 200:1
Hire a Data instructional Coach to support teachers with data-driven instruction to close instructional
gaps and accelerate learning for all students.

Instruments: 150:1
Purchase a variety of instruments for students that will allow students to participate in the district's
music/band program. This will

help students with attention, concentration, impulse control, social functioning, self-esteem, self-
expression, motivation, and memory.

4. Please provide detailed summaries of investments in current year activities for ARP - ESSER funding. Click on
"Add Row" as needed to include programs.

Summary of New Programs or Expansion of Existing Programs in Current Year Investment ($)

Creation of 5 Academic Intervention Specialists: We determined that there was a tremendous 362,280.00
amount of learning loss and the overall gap that was created due to COVID and alternative schedules.
We have created 5 new Academic Intervention Specialists (AIS) positions in both math and reading at
the elementary and secondary levels. The first sets of benchmark testing this year showed an alarming
number of students in the intervention or urgent intervention categories in both math and reading. The
AIS teachers will provide direct instruction to students who are identified through a Response to
Intervention program as demonstrating below grade level performance as a result of learning loss
caused by the COVID 19 shutdown. The AIS teachers will be working in small groups at all levels to
work on foundation skills to bring students to proficiency.

Enrichment programs for Grades K-11 Students: 75,000.
We are providing Summer enrichment camps that will offer creative challenges for our K-11 students in
the areas of Fine Arts, Technology, Engineering, Science, Health and Wellness, College, and Career,
and Languages and Culture. Field trips to various agencies to promote/enhance course work such as
science, engineering, and math. Transportation for students will be provided for all these enrichment
activities.

Materials and Supplies for Sensory Rooms: 65000.00
Sensory rooms will be added at all 4 elementary schools to meet the multiple sensory needs of all
students, both short and long term. Materials and supplies will be purchased to address the emotional
needs of all students.

Teaching Assistants: 185775.00
Creation of Teaching Assistant Positions (6): To allow for small group instruction. The teaching
assistants will assist classroom teachers and work with students in smaller settings to provide targeted
small group instruction.

Instruments: 30,000.00
Purchase a variety of instruments for students that will allow students to participate in the district's
music/band program. This will

help students with attention, concentration, impulse control, social functioning, self-esteem, self-
expression, motivation, and memory.

American Rescue Plan (ARP) Spending Plan Reporting
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5. Please explain how ARP ESSER funds will be expended by the LEA, by school year, for each of the priority areas in
the chart below.

2021-22 School Year ($) 2022-23 School Year ($) 2023-24 School Year ($)

Safely returning students to in-person

instruction. 454,807 6,000,000 555,879
Maximizing in-person instruction time. 158,554 824,322 274774
g)tﬁgree:]t{gg schools and meeting the needs of 104,813 999,628 333.200
Purchasing educational technology. 180,455 233,367 77.789

Addressing the impacts of the COVID-19
pandemic on students, including the 104,813 1,322,128 440,709
impacts of interrupted instruction and
learning loss and the impacts on low-
income students, children with disabilities,
English language learners, and students
experiencing homelessness.

Implementing evidence-based strategies to
meet students' social, emotional, mental 104,813 1,007,128 335,709
health, and academic needs.

Offering evidence-based summer,
afterschool, and other extended learning 1,388 197,657 65,886
and enrichment programs.

Supporting early childhood education.

0 0 0
Other (please describe below) 0 0 0
Totals: 1,109,643 10,584,230 2,083,955
6. If 'Other' is indicated in the table above, please describe.

(No Response)
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