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Purpose of the Guidance
The purpose of this guidance is to answer questions that educators, administrators, and
community stakeholders may have about Education Law §3012-d and Subpart 30-3 of the
Commissioner’s regulations for the 2015-16 school year and beyond.
Revised Teacher and Principal Evaluation Law
On April 13, 2015, the Assembly and Senate passed the New York State Budget for 2015-16 and
signed into law a revised annual professional performance review system for teachers and
principals as Chapter 56 of the Laws of 2015, which created Education Law §3012-d.
Section 3012-d of the Education Law can be found by visiting
http://public.leginfo.state.ny.us/lawssrch.cgi?NVLWO, select “Laws” then “Laws of New York”
from the top menu bar, enter “3012-d” in the search box and click on the second link, “Education
Law §3012-d.”
In September 2015, Governor Andrew Cuomo formed the Common Core Task Force which was
charged with “comprehensively reviewing and making recommendations on reforming the
current Common Core system and the way we teach and test our students.” Following multiple
meetings, the Task Force made a number of recommendations regarding the implementation of
the Common Core Standards.
In an effort to implement the recommendations of Governor Andrew Cuomo’s Common Core
Task Force, the Board of Regents adopted sections 30-2.14 and 30-3.17 of the Rules of the
Board of Regents at its December 2015 meeting. Section 30-3.17 was further amended at the
February 2016 meeting in response to feedback from the field.
The regulations that implement Education Law §3012-d can be found at:
https://www.engageny.org/resource/the-commissioners-regulations-on-annual-professionalperformance-review
The New York State Education Department will provide additional or updated guidance as
necessary on its website, www.nysed.gov.
Specific tools and resources related to Student Learning Objectives can be found at:
https://www.engageny.org/resource/student-learning-objectives
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SECTION ONE: BACKGROUND
Background
On April 13, 2015, the Governor signed Chapter 56 of the Laws of 2015 to add a new Education
Law §3012-d to establish a new evaluation system for classroom teachers and building
principals. As a result, during the June 2015 meeting of the Board of Regents, Subpart 30-2 was
amended and a new Subpart 30-3 of the Rules of the Board of Regents was added as an
emergency adoption in order to implement Education Law §3012-d.
The new law requires teachers and principals to be evaluated based on two categories: the
Student Performance Category and the Observation/School Visit Category. Under the new law,
New York State continues to differentiate teacher and principal effectiveness using four rating
categories – “Highly Effective”, “Effective”, “Developing”, and “Ineffective”. Education Law
§3012-d requires annual professional performance reviews (APPRs) to result in a single
composite teacher or principal effectiveness rating that incorporates multiple measures of
effectiveness. As in the past, the results of the evaluations shall be a significant factor in
employment decisions, including but not limited to promotion, retention, tenure determination,
termination, and supplemental compensation, as well as teacher and principal professional
development (including coaching, induction support, and differentiated professional
development).
There are no longer two separate categories of student performance measures. Under Education
Law §3012-d, there is a single Student Performance Category consisting of two
subcomponents - one required and one optional. Please note that the student performance
measures under Education Law §3012-d must measure student growth and must be
consistent with the requirements of Education Law §3012-d and Subpart 30-3 of the Rules
of the Board of Regents.
In an effort to implement the recommendations of Governor Andrew Cuomo’s Common Core
Task Force, the Board of Regents adopted sections 30-2.14 and 30-3.17 of the Rules of the
Board of Regents at its December 2015 meeting. Section 30-3.17 was further amended at the
February 2016 meeting in response to feedback from the field.
The two new sections 30-2.14 and 30-3.17 were added to the regulations to provide for a four
year transition period for annual professional performance reviews (APPRs) while the State
completes the transition to higher learning standards through new State assessments aligned to
the higher learning standards, and a revised State-provided growth model.
During the transition period (2015-16 through 2018-19), transition scores and HEDI ratings will
be generated and used to replace the scores and HEDI ratings for teachers and principals whose
HEDI scores are based, in whole or in part, on State assessments in grades 3-8 ELA or math
(including where State-provided growth scores are used) or on State-provided growth scores on
Regents examinations.
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In the case of evaluations conducted pursuant to Education Law §3012-c, the overall transition
scores and ratings will be determined based upon the remaining subcomponents of the APPR that
are not based on the grade 3-8 ELA or math State assessments or a State-provided growth score
on Regents examinations.
In the case of evaluations conducted pursuant to Education Law §3012-d during the 2015-16
school year, transition scores and ratings for the Student Performance Category and the overall
transition rating will be determined using the scores/ratings in the remaining subcomponents of
the Student Performance Category that are not based on the grade 3-8 ELA or math State
assessments or a State-provided growth score on Regents examinations. For evaluations
conducted pursuant to Education Law §3012-d during the 2016-17, 2017-18, and 2018-19 school
years in instances where no scores or ratings in the subcomponents of the Student Performance
Category can be generated, an alternate SLO shall be developed by the district/BOCES
consistent with guidelines prescribed by the Commissioner using assessments approved by the
Department that are not 3-8 ELA and math State assessments.
Required
For the required subcomponent, district/BOCES must utilize a State-provided growth score
where one exists. In instances where State-provided growth scores cover at least 50% of a
teacher’s students or at least 30% of a principal’s students, such growth scores will be used
as the sole measure for the required subcomponent of the Student Performance Category.
Please note that State-provided growth scores continue to be calculated in the same manner
as under Education Law §3012-c. In instances where a teacher or principal receives a Stateprovided growth score, but that growth score does not cover at least 50% of a teacher’s
students or 30% of a principal’s students, that teacher or principal must have Student
Learning Objectives (SLOs) developed and approved by the superintendent or another
trained administrator serving as his or her designee.
For all other teachers and principals, an SLO must be developed and approved by the
superintendent or another trained administrator serving as his or her designee. SLOs must
use State-provided growth scores on State assessments for ELA/math (if available).
Additional SLOs must then be set beginning with the grade(s)/courses(s) that have the
largest number of students until at least 50% of students on a teacher’s course roster or 30%
of students in a principal’s school or program are covered. . Where a State assessment exists,
it must be used as the underlying evidence for the SLO. During the 2015-16 school year, for
educators required to develop SLOs based on the NYSAA, each district/BOCES shall
determine whether to use the NYSAA as the underlying assessment for such SLOs. Where a
district determines not to use the NYSAA, the district must then set another SLO based on
the list of permissible options (e.g., district- or BOCES-wide or school- or program-wide,
group, or team results based on State assessments, or other assessments approved by the
Department. Where there is not a State assessment, districts/BOCES must choose from the
following options: State-approved district, regional, or BOCES-developed assessments;
State-approved third-party assessments; or school- or BOCES-wide group, team, or linked
results based on State assessments.
During the 2015-16 through 2018-19 school years, State-provided growth scores will be
used for advisory purposes only. These measures and SLOs based on the grades 3-8 ELA
and math State assessments shall only be used for calculating original scores and ratings.
Districts and BOCES shall also calculate transition scores and ratings during this time period 6

During the 2016-17 through 2018-19 school years, in instances where excluding the results
of the grades 3-8 ELA and math State assessments and any State-provided growth scores
results in no remaining student performance measures for purposes of calculating transition
scores and ratings, districts/BOCES must develop alternate SLOs for affected educators
based on assessments that are not the grades 3-8 ELA and math State assessments or any
State-provided growth scores.
Optional
Districts and BOCES must locally negotiate as to whether to utilize the optional
subcomponent of the Student Performance Category and which of the allowable options will
be utilized. The measure utilized for the optional subcomponent must apply in a consistent
manner across the district/BOCES to the extent practicable. Please note that SLOs are not an
allowable option under the optional subcomponent.
During the 2015-16 through 2018-19 school years, if the optional subcomponent of the
Student Performance Category utilizes a second State-provided growth score, such measure
must be excluded from the calculation of transition scores and ratings.

Overview of the SLO Guidance Document

Student Learning Objectives (SLOs) have played an integral part in the educator evaluation
system since 2011-12. Each year, educators and district leaders reflect upon the design and
implementation of SLOs, continuously refining their systems to ensure alignment not only to the
requirements, but their vision and goals for student performance.
This document is meant to provide support and guidance to those involved in such work under
Education Law §3012-d. Users will find the same type of foundational information around
required elements and scoring parameters that was included in previous guidance documents,
alongside new tips and considerations stemming from field input. In addition, users will gain
insight into SLO calibration sessions and audits that can be used to increase the quality and
fidelity of implementation in the 2015-16 school year and beyond. For further resources on
SLOs, including webinars and sample SLOs, please see:
https://www.engageny.org/resource/student-learning-objectives.
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SECTION TWO: STUDENT LEARNING OBJECTIVES (SLOS)
BACKGROUND AND BASICS
What is the purpose of Student Learning Objectives (SLOs)?
The development of SLOs encourages educators to focus and align instruction with district,
BOCES, and school priorities, goals, and academic improvement plans. Setting long‐term goals
allows educators to plan backwards from a vision of student success. Research indicates that
setting rigorous and ambitious learning goals, combined with the purposeful use of data through
both formal and informal assessments, leads to higher academic performance by students.
Many educators set academic goals for students on a regular basis as part of the Annual
Professional Performance Review (APPR) process and see it as an integral part of their practice.
For some educators, setting and evaluating SLOs was a shift in practice and required new types of
learning, collaboration, and use of data. Ultimately, the result of this shift in practice has led to
more purposeful instruction, closer monitoring of student progress, and greater student growth.
Teachers and administrators value SLOs as evidence of educator impact on student performance
in all grades and subject areas. New York State’s SLO process is tailored to the specific
requirements of our teacher and principal evaluation system. We expect this approach will have
significant instructional benefit by encouraging educators to be systematic and strategic in their
instructional decisions, and lead to improved educator and student performance. Done
thoughtfully, the SLO process will lead to an increase in the quality of discussions happening in
districts/BOCES, schools, and classrooms that focus on student growth and learning, clearer
indications of when and how to adjust instruction to meet students’ needs, and more targeted
professional development efforts.
Please review the “Ensuring Highly Quality SLOs” section to better understand the importance
of calibrating those who approve SLOs.

What are Student Learning Objectives (SLOs)?
A Student Learning Objective, or SLO, is an academic goal set for an educator’s students at the
start of a course. It represents the most important learning that is aligned to Common Core,
national, or state standards, as well as any other school and district/BOCES priorities. The goals
must be specific and measurable, based on available prior student learning data. This baseline
data may come from a variety of sources including pre-tests/pre-assessments and a student’s
prior academic history.
Educators’ scores are based upon the degree to which the goals were attained, as evidenced by
student academic performance at the end of the course. All assessments used with SLOs must be
State-developed or approved by the Department pursuant to the RFQ for State-Designed
Supplemental Assessments and Corresponding Growth Models and/or Assessment for Use with
SLOs to be Used by New York State School Districts and Boards of Cooperative Educational
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Services (BOCES) in Teacher and Principal Evaluations (found here:
http://www.p12.nysed.gov/compcontracts/rfq-15-001-assessments/home.html).
SLOs are developed and approved by the superintendent or another trained administrator serving
as his or her designee, and are not subject to collective bargaining. Educators contribute to the
development of SLOs following the processes determined by the leadership of their
districts/BOCES. SLOs should be based on as much student data as possible and should be
created to be ambitious and rigorous for all students. Superintendents must certify that all
individual growth targets used for SLOs represent, at a minimum, one year of expected growth
consistent with State guidance.

Are there certain required elements of an SLO?
New York State SLOs must include the following elements:
 Student Population: which students are being addressed? Each SLO will address all
students in a course (or across multiple course sections) who take the same final
assessment.
 Learning Content: what is being taught? CCSS/national/State standards? Will specific
standards be focused on in this goal or all standards applicable to the course?
 Interval of Instructional Time: what is the instructional period covered (if not a year,
rationale for semester/quarter/etc.)?
 Evidence: which State-developed or State-approved assessment(s) will be used to
measure this goal?
 Baseline: what is the starting level of learning for students in the class?
 Target: what is the expected outcome (target) by the end of the instructional period? (All
targets must include a minimum of one year of expected academic growth and all targets
must be approved by the superintendent or another trained administrator serving as his or
her designee.)
 HEDI Criteria: districts and BOCES must
The New York State Student
use the State-determined scoring ranges to
Learning Objective template
determine final scores and HEDI ratings
aligned with Education Law
§3012-d can be found here:
 Rationale: why choose this learning
https://www.engageny.org/resource
content, evidence and target?
/student-learning-objectives

Frequent Misperceptions and “Five Fast Facts”
Through conversations with stakeholders, the Department has identified frequent misperceptions
related to the development and implementation of SLOs. The following is meant to dispel some
of the most prevalent misperceptions and provide a few “fast facts” about SLOs.
Misperception 1: SLOs are a negotiated part of the teacher and principal evaluation system.
Truth: SLOs are developed and approved by the superintendent or another trained
administrator serving as his or her designee, and are not subject to collective bargaining.
9

Superintendents must certify that all individual growth targets used for SLOs represent,
at a minimum, one year of expected growth consistent with State guidance. We have
heard some confusion in the field that at times, there has been uncertainty as to how to
handle situations when a teacher proposes an SLO that the principal or district/BOCES
leadership does not agree with – again, SLOs belong to the district/BOCES. No SLO
should be approved if district/BOCES leadership does not agree with any of the elements
of the SLO. These are non-negotiable items.
Misperception 2: SLOs are just a part of the evaluation process.
Truth: Well-crafted SLOs can lead to more purposeful instruction, closer monitoring of
student progress, and greater student growth.
This is most often reflected in the portions of the SLO dedicated to the learning content
and rationale. Strategic identification and clear description of learning content can
allow an instructor to use what they know about the students’ performance to tailor the
learning to best meet their needs.
In addition, rationales that indicate progress monitoring efforts that will be used to
determine students’ growth towards academic goals set within the SLO can strengthen
the connection to instructional practice.
Five Fast Facts About SLOs
Misperception 3: Targets should be set lower for
1. There is no minimum ‘n’ size
students who are struggling academically.
for SLOs.
Truth: Superintendents must certify that all
individual growth targets used for SLOs
represent, at a minimum, one year of
expected growth consistent with State
guidance.
Such targets, as determined by the
superintendent or another trained
administrator serving as his or her designee,
may take the following characteristics into
account, as applicable: poverty, students
with disabilities, English language learners
status, and prior academic history.
Targets are meant to be ambitious and
rigorous, nurturing the academic growth of
all students. In order to close the
achievement gaps for our most high-needs
students, targets may need to reflect more
than a year’s worth of growth. The quality,

2. The student population for
SLOs should be set on BEDS
day, or as close to the start of a
course as possible.
3. All students on a course roster
must be included in the SLO.
4. SLOs must include a
minimum growth target of one
year of expected growth for all
students. These targets must be
determined by the superintendent
or another trained administrator
serving as his or her designee.
5. All assessments used with
SLOs must be a State-developed
assessment or be approved by the
Department through the RFQ
process.
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consistency, and rigor of SLOs can be
enhanced through a clearly articulated
approval process that is aligned with the
district’s/BOCES’ vision for the academic
success of all students.
Misperception 4: Pre-assessments must be used in SLOs.
Truth: Although the use of pre-assessments is allowable, it is important to note that
multiple sources of evidence should be used to establish the most informative baseline.
This could include the use of historical data trends and/or student past performance to
help inform more accurate target setting. Districts/BOCES using a State-approved
assessment should consult with the assessment provider for more information regarding
the use of baseline data in setting SLO targets.

SECTION THREE: REQUIREMENTS
What about SLOs is decided at the State level versus at the district/BOCES
level, school/building level, and teacher level?
State Level
The State determines the following:
 The overall SLO framework, including required elements (see graphic below for the New
York State Student Learning Objective Template).
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New York State Student Learning Objective Template
All SLOs MUST include the following basic components:
These are the students assigned to the course section(s) in this SLO - all students who are assigned to the course section(s) must be included in the SLO. (Full class
rosters of all students must be provided for all included course sections.)

Population
What is being taught over the instructional period covered? Common Core/National/State standards? Will this goal apply to all standards applicable to a course
or to specific priority standards?

Learning
Content

Interval of
Instruction
al Time

Evidence

What is the instructional period covered (if not a year, rationale for semester/quarter/etc.)?

What specific State-developed or State-approved assessment(s) will be used to measure this goal? The assessment selected must align to the learning content of
the course. State assessments (including Regents examinations, Regents equivalents, and/or any State- approved equivalents) must be used as evidence if one of
1
the courses required to have an SLO has a State assessment .

1

Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA, each district/BOCES shall determine whether to
use the NYSAA as the underlying assessment for such SLOs. Where a district determines not to use the NYSAA, the district must then set another SLO based on
the list of permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State assessments, or other assessments
approved by the Department).
12

What is the starting level of students’ knowledge of the learning content at the beginning of the instructional period?

Baseline

Target(s)

What is the expected outcome (target) of students’ level of knowledge of the learning content at the end of the instructional period? (All targets must include a
minimum of one year of expected academic growth and all targets must be approved by the superintendent or another trained administrator serving as his or her
designee.)

Districts and BOCES must use the State-determined scoring ranges to determine final scores and HEDI ratings.

HEDI
Scoring

HIGHLY
EFFECTIVE

EFFECTIVE

DEVELOPING

INEFFECTIVE

20

19

18

17

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

0

97100%

9396%

9092%

8589%

8084%

7579%

6774%

6066%

5559%

4954%

4448%

3943%

3438%

2933%

2528%

2124%

1720%

1316%

912%

58%

04%

Describe the reasoning behind the choices regarding the components of the SLO and how the SLO will be used together with instructional practices to prepare
students for future growth and development in subsequent grades/courses, as well as college and career readiness.

Rationale

For SLO examples, as well as a downloadable template, please see our SLO resources on EngageNY at the following link:
https://www.engageny.org/resource/student-learning-objectives
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Requirements in the context of Regulations:
o Requirements for which teachers must set SLOs and which teachers must have
State-provided growth measures.
o Requirements for which assessments must be used, and which are allowable
options, under the Regulations.2
o Requirements for minimum growth expectations in the target setting process.
Requirements around scoring:
o The scoring ranges and categories for the measures of the Student Performance
Category.
o Rules for scoring SLOs that include a State-provided growth measure.
o Rules for scoring multiple SLOs.

District/BOCES Level
Districts/BOCES (in the context of State
For more information about six
Regulations and frameworks) determine the
actionable steps that can help
following:
support meaningful, rigorous
 Assess and identify their unique priorities
goal-setting watch the “Making
and needs.
SLOs Matter: Supporting
 Identify who in the district/BOCES will
Meaningful, Rigorous Goalhave State-provided growth measures and
Setting” webinar found here:
who must have SLOs for the required
https://www.engageny.org/resour
subcomponent of the Student Performance
ce/webinar-making-slos-matterCategory as per the State’s rules.
supporting-meaningful-rigorous District/BOCES-wide rules and processes
goal-setting
for setting, reviewing, and assessing SLOs
in schools.
 Establish which decisions are made at the district/BOCES level versus at the school level
(e.g., by principals, by other school leaders such as coaches or department chairs).
o Please remember that SLOs must be developed and approved by the
superintendent or another trained administrator serving as his or her designee.
 Expectations for scoring SLOs and for determining final educator ratings for the Student
Performance Category, within State rules.
 Create processes to ensure that any assessments used within the evaluation system are not
scored by teachers and principals with a vested interest in the outcome of the assessment
they score, and address assessment security issues.
 Provide training to lead evaluators.
 Ensure SLOs and related data are securely stored and easily accessible by appropriate
parties.
2

Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA,
each district/BOCES shall determine whether to use the NYSAA as the underlying assessment for such SLOs.
Where a district determines not to use the NYSAA, the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State
assessments, or other assessments approved by the Department).
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Establish clear monitoring and auditing procedures to ensure compliance and high quality
development and implementation efforts.

School/Building Level
Schools (in the context of State regulations and
To explore aspects of preparing for and
frameworks, and district/BOCES decisions)
developing SLOs, watch the “Leading the
determine the following:
Student Learning Objective (SLO) Process
 Implement State and district/BOCESwithin Your School” webinar found here:
determined processes.
https://www.engageny.org/resource/student Ensure that lead evaluators review each
learning-objectives
educator’s SLO(s) and monitor/assess
results following the processes set forth by the leadership of the district/BOCES.
 Ensure all assessments are secure and that any assessments used as evidence for SLOs are
not scored by teachers and principals with a vested interest in the outcome of the
assessments they score.
 Ensure district processes are followed for securely storing and accessing SLOs and
related data.
Teacher Level
Teachers (in the context of State regulations and
framework, district/BOCES decisions, and school
Visit this page to view all
decisions) determine the following:
approved APPR plans:
http://usny.nysed.gov/rttt/teacher
 Contribute to the development of the SLO
s-leaders/plans/home.html
based on the requirements of the leadership
of the district/BOCES.
 Obtain all possible data on students to best inform the baseline starting level of student
learning.
 Monitor student progress towards established targets, adjusting instructional practice as
necessary to meet the emergent needs of students throughout the interval of instruction.
 Reflect on student learning results and consider implications for future practice.
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Who is required to have Student Learning Objectives (SLOs)?
All educators must be evaluated, in part, based on student growth on State assessments or other
student growth measures when State assessments are not utilized. During the 2015-16 through
2018-19 school years, measures based on the grades 3-8 ELA and math State assessments and
any State-provided growth scores shall only be used to calculate original scores and ratings.
Districts/BOCES must also calculate transition scores and ratings during this period which
exclude the results of the grades 3-8 ELA and math State assessments and any State-provided
growth scores. During the 2016-17 through 2018-19 school years, in instances where there are no
remaining student performance measures for purposes of calculating the transition scores and
ratings, districts/BOCES must develop alternate SLOs for affected educators based on
assessments that are not the grades 3-8 ELA and math State assessments and any State-provided
growth scores.
Generally, teachers and principals responsible for grades 4‐8 ELA and/or math and high school
principals (in buildings that include all of grades 9‐12) will receive a State‐provided growth score
based on State assessments. During the 2015-16 through 2018-19 school years, these Stateprovided growth scores will be provided to educators for advisory purposes only and shall only
be used to calculate original scores and ratings. During the 2015-16 school year and beginning
again in the 2019-20 school year, teachers of grades 4-8 ELA and math and principals of
buildings including these grade levels are also required to have back-up SLOs in case the
Department is unable to calculate a State-provided growth score because there are not enough
students, not enough scores, or unforeseen issues with the data submitted to generate a Stateprovided growth score. Please note that principals of buildings that include all of grades 9-12 are
required to have back-up SLOs in all school years. For the majority of educators (~80%),
including those who don’t meet the minimum requirements for a State‐provided growth score,
students’ academic growth is captured using SLOs.
At its December 2015 meeting, the Board of Regents added sections 30-2.14 and 30-3.17 of the
Rules of the Board of Regents establishing an APPR transition period during the 2015-16
through 2018-19 school years. During the transition period, districts/BOCES must continue to
calculate scores and ratings based on the measures described in the approved APPR plan, i.e.,
“original” scores and ratings, and must also calculate “transition” scores and ratings which
exclude the results of the grades 3-8 ELA and math State assessments. During the 2016-17
through 2018-19 school years, in instances where there are no remaining student performance
measures for purposes of calculating the transition scores and ratings, districts/BOCES must
develop alternate SLOs for affected educators based on assessments that are not the grades 3-8
ELA and math State assessments and any State-provided growth scores.
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What student performance measures will comprise educators’ original and
transition scores and ratings during the 2015-16 through 2018-19 school
years?
Teachers (Original3)

50-100% of Students
Covered by StateProvided Growth
Measures

0-49% of Students
Covered by StateProvided Growth
Measures
These teachers MUST have SLOs.

These teachers will receive a
Growth score from the State.
(0-20 points)

(0-20 points)
1. If any course/section has State-provided growth
measures, at least 1 SLO MUST use it.
2. SLOs MUST cover the courses taught with the largest
number of students, combining sections with common
summative assessments, until a majority of students are
covered.

E.g., 4-8 ELA/math common
branch teachers

In 2015-16 and beginning again
in 2019-20, these educators
must have back-up SLOs in
place.

3. If any of the largest courses have a State assessment (but
do not have State-provided growth measures), the State
assessment MUST be used as evidence in the SLO. During
the 2015-16 school year, for educators required to develop
SLOs based on the NYSAA, each district/BOCES shall
determine whether to use the NYSAA as the underlying
assessment for such SLOs. Where a district determines not
to use the NYSAA, the district must then set another SLO
based on the list of permissible options (e.g., district- or
BOCES-wide or school- or program-wide, group, or team
results based on State assessments, or other assessments
approved by the Department.

E.g., Many high school teachers, K-3 teachers, teachers
with a mix of sections with/without State-provided
growth measures (e.g., two grade 7 math classes and
three science classes)

Figure 1. Required Teacher SLOs in the Student Performance Category for
Original Scores and Ratings

3

As a reminder, during the transition period (2015-16 through 2018-19 school years), districts/BOCES are required
to calculate and provide two sets of scores and ratings to affected educators. “Original” scores and ratings use all of
the measures described in the approved APPR plan, including measures based on the grades 3-8 ELA and math State
assessments and State-provided growth scores. “Transition” scores and ratings exclude measures based entirely on
the grades 3-8 ELA and math State assessments and any State-provided growth scores. If measures are based in part
on the excluded assessments, districts/BOCES must determine whether to use the remaining portions of the measure
to compute a teacher’s or principal’s “transition” score and rating. During the 2016-17 through 2018-19 school
years, in instances where there are no remaining student performance measures for purposes of calculating the
transition scores and ratings, districts/BOCES must develop alternate SLOs for affected educators based on
assessments that are not the grades 3-8 ELA and math State assessments and any State-provided growth scores.
17



In instances where State-provided growth scores cover at least 50% of a teacher’s
students, such growth scores will be used as the sole measure for the required
subcomponent of the Student Performance Category for purposes of calculating original
scores and ratings.
o During the 2015-16 school year and beginning again in the 2019-20 school year,
all teachers who receive a State-provided growth score must also have a back-up
SLO set by the superintendent or another trained administrator serving as his or
her designee, in case the Department is unable to calculate a State-provided
growth score because there are not enough students, not enough scores, or
unforeseen issues with the data submitted to generate a State-provided growth
score.



In instances where a teacher receives a State-provided growth score, but that growth
score does not cover at least 50% of a teacher’s students, that teacher must have Student
Learning Objectives (SLOs) developed and approved by the superintendent or another
trained administrator serving as his or her designee. For all other teachers, an SLO must
be developed and approved by the superintendent or another trained administrator serving
as his or her designee.
o SLOs must use State-provided growth score on State assessments for ELA/math
(if available). Additional SLOs must then be set beginning with the
grade(s)/courses(s) that have the largest number of students until at least 50% of
students on teacher’s course roster are covered. Where a State assessment exists,
it must be used as the underlying evidence for the SLO.4 Where there is not a
State assessment, districts and BOCES must choose from the following options:
State-approved district, regional, or BOCES-developed assessments; Stateapproved third-party assessments; or school- or BOCES-wide group, team, or
linked results based on State assessments. During the 2015-16 through 2018-19
school years, SLOs based on the grades 3-8 ELA and math State assessments and
any State-provided growth scores shall only be used for purposes of calculating
original scores and ratings.

4

Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA,
each district/BOCES shall determine whether to use the NYSAA as the underlying assessment for such SLOs.
Where a district determines not to use the NYSAA, the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State
assessments, or other assessments approved by the Department).
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Teachers (Transition5)

50-100% of Students Covered by
State-Provided Growth Measures

Growth score from the State is
excluded.

Back-up SLOs are not required to be
developed during the 2016-17
through 2018-19 school years.

0-49% of Students Covered by
State-Provided Growth Measures

Growth score from the State is
excluded.

Back-up SLOs are not required to be
developed during the 2016-17
through 2018-19 school years.
SLOs for other courses based entirely
(or in part at district/BOCES
discretion) on the grades 3-8
ELA/math State assessments or Stateprovided growth scores are excluded.

During 2015-16, If there are no
remaining student performance
measures, the remaining portions of
the evaluation are scaled up using a
process determined by the
district/BOCES.

During 2015-16, If there are no
remaining student performance
measures, the remaining portions of
the evaluation are scaled up using a
process determined by the
district/BOCES.

(0-20 Points)

(0-20 Points)

During 2016-17 through 2018-19, if
there are no remaiing student
performance measures, an alternate
SLO not based on the grades 3-8
ELA/math State assessments or a
State-provided growth score is
required.

During 2016-17 through 2018-19, if
there are no remaiing student
performance measures, an alternate
SLO not based on the grades 3-8
ELA/math State assessments or a
State-provided growth score is
required.

(0-20 Points)

(0-20 Points)

Figure 2. Teacher SLOs in the Student Performance Category for Transition
Scores and Ratings
5

As a reminder, “transition” scores and ratings exclude measures based entirely on the grades 3-8 ELA and math
State assessments and any State-provided growth scores. If measures are based in part on the excluded assessments,
districts/BOCES must determine whether to use the remaining portions of the measure to compute a teacher’s or
principal’s “transition” score and rating. During the 2016-17 through 2018-19 school years, in instances where there
are no remaining student performance measures across both the required or optional subcomponent after the grades
3-8 ELA and math State assessments and any State-provided growth scores are excluded, the district/BOCES must
develop an alternate SLO for affected educators based on assessments other than the grades 3-8 ELA/math State
assessments or a State-provided growth score.
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Principals (Original6)

30-100% of Students Covered
by State-Provided Growth
Measures

0-29% of Students Covered by
State-Provided Growth
Measures

These principals MUST have SLOs .
Growth score from the State is
excluded.

(0-20 points)
1. If any grade/course in the building has State-provided
growth measures, at least 1 SLO MUST use it.
2. SLOs MUST cover the grades/courses taught with the largest
number of students, combining sections with common
summative assessments, until a majority of students are
covered.

During 2015-16 and beginning
again in 2019-20, these educators
must have back-up SLOs in place.
Please note that 9-12 building
principals must have back-up
SLOs in all years.

3. If any of the largest courses have a State assessment (but do
not have State-provided growth measures), the State
assessment MUST be used as evidence in the SLO. During the
2015-16 school year, for educators required to develop SLOs
based on the NYSAA, each district/BOCES shall determine
whether to use the NYSAA as the underlying assessment for
such SLOs. Where a district determines not to use the NYSAA,
the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or
program-wide, group, or team results based on State
assessments, or other assessments approved by the
Department.

E.g., K-3, PK-3, 9-10, 10-12, or similar configurations, as well
as principals of certain specialized programs and settings
such as CTE or students with severe disabilities.

Figure 3. Required Principal SLOs in the Student Performance Category for Original Scores and
Ratings

6

As a reminder, during the transition period (2015-16 through 2018-19 school years), districts/BOCES are required
to calculate and provide two sets of scores and ratings to affected educators. “Original” scores and ratings use all of
the measures described in the approved APPR plan, including measures based on the grades 3-8 ELA and math State
assessments and State-provided growth scores. “Transition” scores and ratings exclude measures based entirely on
the grades 3-8 ELA and math State assessments and any State-provided growth scores. If measures are based in part
on the excluded assessments, districts/BOCES must determine whether to use the remaining portions of the measure.
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In instances where State-provided growth scores cover at least 30% of a principal’s
students, such growth scores will be used as the sole measure for the required
subcomponent of the Student Performance Category for purposes of calculating original
scores and ratings.
o During the 2015-16 school year and beginning again in the 2019-20 school year,
all principals who receive a State-provided growth score must also have a back-up
SLO set by the superintendent or another trained administrator serving as his or
her designee, in case the Department is unable to calculate a State-provided
growth score because there are not enough students, not enough scores, or
unforeseen issues with the data submitted to generate a State-provided growth
score. During the 2016-17 through 2018-19 school years, only principals of
buildings including all of grades 9-12 are required to have back-up SLOs.



In instances where a principal receives a State-provided growth score, but that growth
score does not cover at least 30% of a principal’s students, that principal must have
Student Learning Objectives (SLOs) developed and approved by the superintendent or
another trained administrator serving as his or her designee. For all other principals, an
SLO must be developed and approved by the superintendent or another trained
administrator serving as his or her designee.
o SLOs must use State-provided growth scores on State assessments for ELA/math
(if available). Additional SLOs must then be set beginning with the
grade(s)/courses(s) that have the largest number of students until at least 30% of
students in a principal’s school or program are covered.7 Pre-K populations do
not count when calculating a principal’s 30%. Where a State assessment exists, it
must be used as the underlying evidence for the SLO. Where there is not a State
assessment, districts and BOCES must choose form the following options: Stateapproved district, regional, or BOCES-developed assessments; State-approved
third-party assessments; or school or BOCES-wide group, team, or linked results
based on State assessments. During the 2015-16 through 2018-19 school years,
SLOs based on the grades 3-8 ELA and math State assessments and any Stateprovided growth scores shall only be used for purposes of calculating original
scores and ratings.

7

Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA,
each district/BOCES shall determine whether to use the NYSAA as the underlying assessment for such SLOs.
Where a district determines not to use the NYSAA, the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State
assessments, or other assessments approved by the Department).
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Principals (Transition8)
30-100% of Students Covered by StateProvided Growth Measures

Growth score from the State is excluded.

Except for principals of 9-12 buildings, back-up
SLOs are not required to be developed during
the 2016-17 through 2018-19 school years.
Principals of 9-12 buildings must continue to
develop and use back-up SLOs.

0-29% of Students Covered by StateProvided Growth Measures

Growth score from the State is excluded.

Except for principals of 9-12 buildings, back-up
SLOs are not required to be developed during
the 2016-17 through 2018-19 school years.
Principals of 9-12 buildings must continue to
develop and use back-up SLOs.
SLOs, based entirely (or in part at
district/BOCES discretion) on grades 3-8
ELA/math State assessments and Stateprovided growth scores are excluded.

During 2015-16, If there are no remaining
student performance measures, the remaining
portions of the evaluation are scaled up using a
process determined by the district/BOCES.

During 2015-16, If there are no remaining
student performance measures, the remaining
portions of the evaluation are scaled up using a
process determined by the district/BOCES.

(0-20 Points)

(0-20 Points)

During 2016-17 through 2018-19, if there are no
remaiing student performance measures, an
alternate SLO not based on the grades 3-8
ELA/math State assessments or a Stateprovided growth score is required.

During 2016-17 through 2018-19, if there are no
remainign student performance measures, an
alternate SLO not based on the grades 3-8
ELA/math State assessments or a State-provided
growth score is required.

(0-20 Points)
(0-20 Points)

Figure 4. Required Principal SLOs in the Student Performance Category for Transition Scores
and Ratings
8

As a reminder, “transition” scores and ratings exclude measures based entirely on the grades 3-8 ELA and math
State assessments and any State-provided growth scores. If measures are based in part on the excluded assessments,
districts/BOCES must determine whether to use the remaining portions of the measure. During the 2016-17 through
2018-19 school years, in instances where there are no remaining student performance measures across both the
required or optional subcomponent after the grades 3-8 ELA and math State assessments and any State-provided
growth scores are excluded, the district/BOCES must develop an alternate SLO for affected educators based on
assessments other than the grades 3-8 ELA/math State assessments or a State-provided growth score.
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To learn more about what educators and/or courses need SLOs, please view the “50% Rule for
Teachers” webinar or the “30% Rule for Principals” webinar found here:
https://www.engageny.org/resource/student-learning-objectives

What types of evidence of student performance must be used with SLOs?






If a course requiring an SLO has a State-provided growth score, the SLO must use the
State-provided growth score for these students. As a reminder, State-provided growth
scores and SLOs that use them shall only be used for calculating original scores and
ratings during the transition period.
State assessments (including Regents examinations, Regents equivalents, and/or any
State- approved equivalents) must be used as evidence if one of the courses required to
have an SLO has a State assessment.9 (For example, if the course ends in a Regents exam
and there is no State-provided growth measure for that examination, and it is a course that
requires an SLO, then the SLO must use the Regents Exam as evidence.) As a reminder,
SLOs based entirely on the grades 3-8 ELA and math State assessments (or in part, at
district/BOCES discretion) shall only be used for calculating original scores and ratings
during the transition period.
For all other grades/subjects where no State assessment or Regents exam currently exists,
SLOs based on district-determined assessments from the following State-approved
options must be used:
 State-approved assessment consisting of the following:
o State-approved third-party assessment
o State-approved district, regional or BOCES-developed assessment
 School-, program-, district-, or BOCES-wide, group, team, or linked results
based on any available assessments
o As a reminder, SLOs based entirely on the grades 3-8 ELA and math
State assessments (or in part, at district/BOCES discretion) shall only be
used for calculating original scores and ratings during the transition
period.
 All assessments must be submitted and approved for use under Education
Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents
pursuant to the Department’s RFQ for Supplemental Assessments and
Corresponding Growth Models and/or Assessment for Use with SLOs to be
Used by New York State School Districts and Boards of Cooperative
Educational Services (BOCES) in Teacher and Principal Evaluations (found
here: http://www.p12.nysed.gov/compcontracts/rfq-15-001assessments/home.html).
 All assessments approved pursuant to the Department’s RFQ must include a
description of how the student-level scores produced by the assessment are used
in conjunction with New York State’s SLO framework. This must include an

9

Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA,
each district/BOCES shall determine whether to use the NYSAA as the underlying assessment for such SLOs.
Where a district determines not to use the NYSAA, the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State
assessments, or other assessments approved by the Department).
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explanation of the baseline data that will be used as the starting point for
measuring one year’s expected growth at the student level.
 All third-party assessments and all district, regional, or BOCES-developed
assessments to be used for APPR purposes must be approved by the Department
pursuant to the Department’s RFQ for Supplemental Assessments and
Corresponding Growth Models and/or Assessment for Use with SLOs to be Used
by New York State School Districts and Boards of Cooperative Educational
Services (BOCES) in Teacher and Principal Evaluations.
 The Department will review third-party assessments that are currently approved
for use under Education Law §3012-c. These assessments may be re-submitted
by their providers (with a district/BOCES sponsor) to be considered for use with
SLOs and the optional subcomponent of the Student Performance Category.
Review of these assessments will occur in an expedited manner. Until such time
as the third-party assessment is approved for use with SLOs under Education
Law §3012-d, districts/BOCES may not use the assessment when setting SLOs.
 Please note that, effective March 2, 2014, no APPR plan shall be approved by the
Commissioner for use in the 2014-15 school year or thereafter that provides for
the administration of traditional standardized assessments to students in
kindergarten through grade two that are not being used for diagnostic purposes or
are required to be administered by federal law, including but not limited to
assessments developed by any vendor, third-party, or other comparable entity;
except this shall not preclude the use of school-or BOCES-wide, group, team, or
linked results using State assessments that are administered to students in higher
grades in the school or State-approved district, regional or BOCES-developed
student assessments that are developed in collaboration with a vendor, if
otherwise authorized by the Commissioner (please see:
http://www.engageny.org/resource/guidance-on-the-approved-regulatoryamendments-to-appr-to-help-reduce-local-testing).
During the transition period (2015-16 through 2018-19 school years), measures based
entirely on the grades 3-8 ELA and math State assessments or any State-provided growth
scores must be excluded from the calculation of transition scores and ratings.
Additionally, if a measure is based only in part on the grades 3-8 ELA/math State
assessments or State-provided growth scores (e.g., an SLO based on a group measure
using results from the 3-8 ELA State assessments and results from Regents assessments),
districts/BOCES must determine whether to use the measure with the remaining
assessments. In certain instances, this decision may be subject to collective bargaining
where required by Article 14 of the Civil Service Law. During the 2016-17 through 201819 school years, in instances where there are no remaining student performance measures
across both the required and optional subcomponents of the Student Performance
Category for purposes of calculating transition scores and ratings, districts/BOCES must
develop alternate SLOs for affected educators.

Districts/BOCES must use these rules (see table below) to determine how many SLOs an
educator must have, and what assessments must be used as evidence within the SLOs:
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All
Teachers

Grades K-2
Teachers

State-Provided Growth
(SPG)
State-provided growth
applies if: number of
students with Stateprovided growth measure
is ≥50% of course load;
and is > minimum N size
required for valid result.
During the 2015-16
through 2018-19 school
years, these scores and
ratings shall only be
used for calculating
original scores and
ratings.

SLO Growth Requirements (“Musts”)


SLOs must measure 2 points in time for
same students.
 SLOs must cover largest courses taught until
≥50% of students are included in a teacher’s
SLOs.
 If any course requires an SLO and has a
State-provided growth measure, at least 1
SLO must use the State-provided growth
score for these students. During the 2015-16
through 2018-19 school years, these scores
and ratings shall only be used for
calculating original scores and ratings.
 If a State assessment exists for any of the
courses required to be included in the SLO,
but there is no State-provided growth
measure for that assessment, the State
assessment must be used as evidence for the
SLO (i.e., grades 3-8 ELA/Math; Regents
courses; 3rd grade ELA (literacy and
writing), math; science grade 4 and grade
8;NYSAA10; NYSESLAT). During the
2015-16 through 2018-19 school years,
SLOs based entirely (or in part, at
district/BOCES discretion) on the grades
3-8 ELA/math State assessments or any
State-provided growth scores shall only be
used for calculating original scores and
ratings.
 Teachers with multiple sections of the same
course must create 1 SLO to cover all of
these sections when the same final
assessment is used.
 1 SLO for ELA (literacy and writing)
 1 SLO for math
*unless teacher focuses on single subject area
*During the 2016-17 through 2018-19 school
years, if these educators require alternate
SLOs, such SLOs may cover a single content

10

Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA,
each district/BOCES shall determine whether to use the NYSAA as the underlying assessment for such SLOs.
Where a district determines not to use the NYSAA, the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State
assessments, or other assessments approved by the Department).
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Grade 3
Teachers

Grades 4-8
Common
Branch or
ELA/Math
subject
Teachers

Grades 4
and 8
Science
Teachers
(not
Common
Branch)
Grades 4-8
Other
Subject
Teachers

State-provided growth
applies if: number of
students with stateprovided growth measure
is ≥50% of course load;
and is > minimum N size
required for valid result
During the 2015-16
through 2018-19 school
years, these scores and
ratings are shall only be
used for calculating
original scores and
ratings.

area as determined by the district/BOCES.
 1 SLO for ELA (literacy and writing)
 1 SLO for math
(unless teacher focuses on single subject area)
*must use 3rd grade State assessments as
evidence (During the 2015-16 through 2018-19
school years, SLOs based entirely (or in part
at district/BOCES discretion) on the grades 38 ELA/math State assessments or any Stateprovided growth scores shall only be used for
calculating original scores and ratings).
*During the 2016-17 through 2018-19 school
years, if these educators require alternate
SLOs, such SLOs may cover a single content
area as determined by the district/BOCES.
 During the 2015-16 school year and
beginning again in the 2019-20 school
year, all educators must have back up SLOs
in case there are not enough students, not
enough scores, or unforeseen issues with the
data to generate a State-provided growth
score.
*must use 4th-8th grade State assessments as
evidence in the teacher-specific back-up SLOs11

 1 SLO for each subject/assessment
*SLOs must cover courses with largest numbers
of students until a majority of students are
covered
*must use the grade 4 or grade 8 State science
assessment as evidence in grades 4 or 8
respectively
 1 SLO for each subject/assessment
*SLOs must cover courses with largest numbers
of students until a majority of students are
covered
*SLOs must be based on a:

11

For any grade/subject that requires a back-up SLO, but for which there are not enough students, not enough
scores, or data issues that prevent a teacher-specific SLO from being created, the superintendent or another trained
administrator serving as his or her designee shall develop a school-, program, district-, or BOCES-wide back-up
SLO using available State/Regents assessments (required to use at least ELA and math assessments).
26

-State-approved third-party assessment;
-State-approved district, regional, or
BOCES-developed assessment; or
-School-, program-, district-, or
BOCES-wide, group, team, or linked
results based on any available
assessments. During the 2015-16
through 2018-19 school years, SLOs
based entirely (or in part, at
district/BOCES discretion) on the
grades 3-8 ELA/math State
assessments or any State-provided
growth scores shall only be used for
calculating original scores and ratings.
 1 SLO for each subject/assessment
*SLOs must cover courses with largest numbers
of students until a majority of students are
covered
*must use Regents assessment or Regent
equivalents as evidence where applicable

Grades 9-12
Core
Subjects,
Regents
Subjects and
Regents
Equivalents

 1 SLO for each subject/assessment
*SLOs must cover courses with largest numbers
of students until a majority of students are
covered
*SLOs must be based on a:
-State-approved third-party assessment;
-State-approved district, regional, or
BOCES-developed assessment; or
-School-, program-, district-, or
BOCES-wide, group, team, or linked
results based on any available
assessments. During the 2015-16
through 2018-19 school years, SLOs
based entirely (or in part, at
district/BOCES discretion) on the
grades 3-8 ELA/math State
assessments or any State-provided
growth scores shall only be used for
calculating original scores and ratings.

Grades 9-12
Other
Subject
Teachers

Teachers
with a Mix
of Courses
With/

State-provided growth
applies if: number of
students with stateprovided growth measure




If <50% covered by SGP, then a mix of SGP
and SLOs must be used
First, create SLOs that use SGP where
available; then create SLOs for largest
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is ≥50% of course load;
and is > minimum N size
required for valid result
During the 2015-16
through 2018-19 school
years, these scores and
ratings shall only be
used for calculating
original scores and
ratings.
State-provided growth
Selfapplies if: number of
contained
students with stateTeachers
(ESL/Biling provided growth measure
ual, students is ≥50% of course load;
and is > minimum N size
with
required for valid result
disabilities)
During the 2015-16
through 2018-19 school
years, these scores and
ratings shall only be
used for calculating
original scores and
ratings.
State-provided growth
Any Coapplies if: number of
Teachers:
students with stateboth
provided growth measure
teachers
is ≥50% of course load;
must have
same growth and is > minimum N size
required for valid result
measures
During the 2015-16
through 2018-19 school
years, these scores and
ratings shall only be
used for calculating
original scores and
ratings.
Any push-in, State-provided growth as
applicable; NYSED has
pull-out
(AIS, SWD, teacher of record rules for
Without
StateProvided
Growth
Measures



courses without SGP until majority of
students are covered
During the 2015-16 through 2018-19
school years, SLOs based entirely (or in
part, at district/BOCES discretion) on the
grades 3-8 ELA/math State assessments or
any State-provided growth scores shall
only be used for calculating original scores
and ratings.

If <50% covered by SGP and/or < minimum N
size required, then SLOs must be used:
 1 SLO for ELA (literacy and writing)
 1 SLO for Math
*unless teacher focuses on another subject area
*must use State assessment where available12
During the 2015-16 through 2018-19 school
years, SLOs based entirely (or in part, at
district/BOCES discretion) on the grades 3-8
ELA/math State assessments or any Stateprovided growth scores shall only be used for
calculating original scores and ratings.
If <50% covered by SGP and/or < minimum N
size required, then SLOs must be used:
 For common branch teachers: 1 SLO for
ELA (literacy and writing) and 1 SLO for
math
 For teachers with other subject area focus:
set SLO for relevant area
*must use State assessment where available
During the 2015-16 through 2018-19 school
years, SLOs based entirely (or in part, at
district/BOCES discretion) on the grades 3-8
ELA/math State assessments or any Stateprovided growth scores shall only be used for
calculating original scores and ratings.
If no State-provided measure, then SLOs must
be used:
 1 SLO for subject area focus (consider using

12

Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA,
each district/BOCES shall determine whether to use the NYSAA as the underlying assessment for such SLOs.
Where a district determines not to use the NYSAA, the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State
assessments, or other assessments approved by the Department).
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“dosage.”
During the 2015-16
through 2018-19 school
years, these scores and
ratings shall only be
used for calculating
original scores and
ratings.

group/team/linked growth on State
assessment; collaborative goal-setting with
classroom teachers)
*must use State assessment where available13
During the 2015-16 through 2018-19 school
years, SLOs based entirely on the grades 3-8
ELA/math State assessments or any Stateprovided growth scores shall only be used for
calculating original scores and ratings.
Any teacher State-provided growth
 If this is an ELA teacher required to set
applies if: number of
with
SLOs, and 10 or more students take
students
with
state-provided
students
NYSESLAT, then 1 SLOs must be set using
who take the growth measure is ≥50% of
NYSESLAT as evidence. (Additional SLOs
course load; and is >
NYSESLAT
must also be set for ELA (literacy and
minimum N size required for
writing) and must use State assessment
valid result
where applicable.)
During the 2015-16

If this is an ESL specialist then 1 SLO must
through 2018-19 school
be set using NYSESLAT if this is the most
years, these scores and
appropriate measure of student learning
ratings shall only be
(Please remember, there is no “minimum n”
used for calculating
for SLOs.)
original scores and
ratings.
ESL etc.)

Will also be applicable in the
future if a growth measure is
developed for the
NYSESLAT.

Any teacher
with
students
who take the
NYSAA14

State-provided growth
applies if: number of
students with stateprovided growth measure
is ≥50% of course load;
and is > minimum N size
required for valid result
During the 2015-16
through 2018-19 school
years, these scores and



If this is a teacher required to set SLOs, then
1 SLO must be set using ELA performance
on the NYSAA as evidence and math
performance on the NYSAA as evidence.

13

Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA,
each district/BOCES shall determine whether to use the NYSAA as the underlying assessment for such SLOs.
Where a district determines not to use the NYSAA, the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State
assessments, or other assessments approved by the Department).
14
Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA,
each district/BOCES shall determine whether to use the NYSAA as the underlying assessment for such SLOs.
Where a district determines not to use the NYSAA, the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State
assessments, or other assessments approved by the Department).
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ratings shall only be
used for calculating
original scores and
ratings.
Will be included in StateSpecial
provided growth measures
Cases: if data is available and
General
dosage allows.
education
students in
During the 2015-16
tested
through 2018-19 school
subjects (not years, these scores and
ELL or
ratings shall only be
SWD) who
used for calculating
don’t
original scores and
contribute to ratings.
SGP (no
pre-test or
unexpected
lack of posttest).



If teacher does not have State-provided
measures, new arrivals must be included in a
new SLO if the previous SLOs no longer
cover a majority (≥50%) of the students.

How can school-, program-, district-, or BOCES-wide, group, team, or linked
results be used in SLOs?
School-, program-, district-, or BOCES-wide, group, team, or linked results are an option as a
measure in SLOs for some educators, and can be based on any available assessments. This
option is a means of providing measures of student learning for teachers who do not have a
common State assessment or State-approved assessment that covers their content area. (For more
information on this type of measure please watch the “SLOs Using School-or BOCES-wide,
Group, Team, or Linked Results” webinar found here:
https://www.engageny.org/resource/student-learning-objectives.)
As a reminder, during the 2015-16 through 2018-19 school years, SLO based entirely (or in part,
at district/BOCES discretion) on the grades 3-8 ELA and math State assessments or any Stateprovided growth scores shall only be used for purposes of calculating original scores and ratings.
Example of a Linked Measure
A district may decide to set an SLO
based on a linked-growth measure on
the State ELA and math tests for all art
teachers, since ELA and math skills
could be enhanced by coursework in the
arts. In this case, all art teachers in a
school would be “linked to” the students
they were the Teacher of Record for and
earn a score based on the ELA and Math
state assessment performance of these
students for their evaluations.

Example of a School-Wide Measure
A district may decide to measure all
elementary school push-in and pull-out
teachers on school-wide growth in ELA and
math because the district believes it will
help promote collaboration. Please note that
this depends on how a district has coded
these providers within the Student
Management System.
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SECTION FOUR: TARGET SETTING REQUIREMENTS WITH SLOS
The SLO process includes a minimum growth target of one year of expected growth for all
students, as determined by the Superintendent or another trained administrator serving as his or
her designee.
Please remember that any assessment approved for use with SLOs pursuant to the RFQ for
Supplemental Assessments and Corresponding Growth Models and/or Assessment for Use with
SLOs to be Used by New York State School Districts and Boards of Cooperative Educational
Services (BOCES) in Teacher and Principal Evaluations must be able to measure one year’s
expected growth and all measures must result in a 0-20 HEDI point score following the State’s
scoring ranges. Districts/BOCES must use the assessment in the manner designated by the
provider. For State/Regents assessments, the superintendent or another trained administrator
serving as his or her designee must determine a year’s expected growth and the resulting 0-20
HEDI point score must follow the State’s scoring ranges.
SLO targets may take the following characteristics into account, as applicable: poverty, students
with disabilities, English language learners status, and prior academic history. All students need
to receive the support necessary in order to make the required minimum year’s worth of expected
growth and to ensure targets are set in a way that can help close achievement gaps. Please see the
“Considerations in the Development of SLOs” section for additional information related to the
“minimum growth target of one year of expected growth.”

What is the “minimum expected growth” in SLOs?
SLO targets must reflect a minimum growth target of one year’s expected growth for every
student, which may vary based upon a student’s academic preparedness (i.e., prior
achievement) and learning needs. Such targets may take the following characteristics into
account: poverty, students with disabilities, English language learners, and prior academic
history. Targets should be set in such a way as to encourage accelerated gains and close
achievement gaps.
Educators should look to standards and course curricula to determine what knowledge and skills
students are expected to gain over the interval of instruction. The minimum rigor target for all
students should reflect one year’s expected growth. To aid in this process, all assessments
submitted for approval through the Department’s RFQ process, for use within SLOs, must be
able to measure one year of expected growth.
Figure 4 illustrates questions educators need to ask themselves as they work to set targets that
will ensure that all students are growing academically each year.
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What do students need
to know and be able to
do by the end of this
course?

What do we do for
students who are on
track? What do we do
for those that aren't?

Remember, growth
targets should expect all
students to make one
year’s worth of expected
growth, but minimum
targets of this nature will
not be enough to close
achievement gaps or
move low-performers
towards grade-level
expectations.

How will we know if
they are on track?

Where are they now?

How do we ensure all
students meet the
course expectations?

Figure 4. Reflective Questions for Use in the Target Setting Process

Remember, superintendents must certify that all individual growth targets used for SLOs
represent, at a minimum, one year of expected growth. Targets may vary based on a student’s
present level of performance and learning needs in order to close achievement gaps or move lowperformance towards grade-level expectations.

How might a district/BOCES differentiate targets while maintaining the rigor
of a year’s worth of expected growth for students who enter significantly
below or significantly above grade-level expectations?
Students begin a course with varying levels of preparedness so educators must determine what a
year’s worth of grade-level growth will look like for students who enter significantly below or
significantly above grade-level expectations.
The flow chart in Figure 5 provides educators with a series of actions that will ensure targets:




accelerate student gains and close achievement gaps;
focus on mastery of relevant course content that prepares students for the next level of
instruction; and
continuously challenge students to grow and deepen their understanding.
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Determine what the most important learning is for the specified course/grade level;
decide what students need to know and be able to do in order to be successful in the
subsequent course/grade level.

Use multiple sources of baseline data to identify how
prepared each student is to meet these expectations.

Some students will enter
the course lacking
prerequisite knowledge
or skills.

Determine targets that
will accelerate student
gains and close
achievement gaps.

Some students will enter
the course with the
necessary prerequisite
knowledge or skills.

Some students will enter the
course with prerequisite
knowledge or skills that
exceed the expectation.

Determine targets that will
ensure students master the
relevant course content and
prepare them for the next level
of instruction.

Determine targets that will
continuously challenge
students to grow and
deepen their
understanding.

Figure 5. Setting Differentiated Targets While Maintaining Rigor

Rigorous but achievable growth targets accompanied by appropriate accommodations, supports,
and intensity of instruction can help to ensure all students are successful in making the expected
minimum year’s worth of growth.

How can a district/BOCES review goals or spot check targets to ensure rigor
and comparability?
The SLO includes information on the level of knowledge and skills that students have at the
beginning of a course, as well as defines the level of student performance that is expected at the
end of a course.
Although superintendents must certify that all individual growth targets used for SLOs represent,
at a minimum, one year of expected growth, the flexibility within the required components of an
SLO allow districts/BOCES to tailor each academic goal to the specific needs of the students and
nature of the course.
A district/BOCES may use the following questions to help determine if targets meet minimum
expectations and are rigorous and comparable across classrooms/subject areas:
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Questions to Reflect Upon Rigor of SLO Targets






What are the defined levels of proficiency and mastery for student performance in this
course?
o Do these levels align with the expectations of the Common Core Learning
Standards or other applicable grade level/course standards?
What sources of baseline data were used to identify the current level of student
performance?
o Do these sources provide information relative to the knowledge and skills
students’ will need in order to be successful in the current course?
o Does the analysis of baseline data provide insight into the type of instructional
strategies and areas of support needed to ensure the success of each student?
Based on previous student performance in the course, and familiarity with the
assessment, are appropriate targets set for students starting below, at, or above grade
level?
o Do the targets set for all students require a minimum of a year’s worth of
expected growth?
o Do the targets set for students entering below grade-level expectations ensure
enough progress will be made to narrow or close achievement gaps?
o Do the targets set for students entering at grade-level expectation ensure
enough progress will be made to prepare students for the next level of
instruction?
o Do the targets set for students entering above grade-level expectations
maintain a sense of rigor and challenge so that students continue to grow
academically?

Please note that pursuant to Education Law §3012-d(4)(a), the Department must affirmatively
approve and shall have the authority to reject or require modifications of district’s/BOCES’
APPR plans that do not set appropriate growth targets, including after initial approval.

What else will a district/BOCES need to determine in order to successfully
implement SLOs?
Districts/BOCES will need to determine the processes for setting, reviewing, and assessing
SLOs:
 Are there grades or subjects where the
For more information on how
district/BOCES can identify priority
SLOs can be used to improve
learning standards or other
planning, teacher growth, and
district/BOCES-wide guidance for
student achievement, please see
the “Student Learning
schools and teachers?
Objectives (SLO) Closeout and
 How will training be provided on the
Reflection” webinar found here:
selected assessments and target setting
https://www.engageny.org/resour
process to support college and career
ce/student-learning-objectives.
readiness?
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What tools/information will be used to assess the rigor of SLO targets?
How will the district/BOCES calibrate those district leaders responsible for approving
SLOs?
How will the district/BOCES train those involved in the development and scoring of
SLOs?
How will the district/BOCES audit the quality of approved SLOs on a regular basis?
What guidelines will be used to communicate who is subject to school- or BOCESwide, group, team, or linked measures and how will the districts/BOCES ensure data
are attributed accurately?
How will procedures to monitor progress of students toward SLO targets and the
review of final results be handled?
o Districts/BOCES may want to consider observation/site visit conferences, as
well as processes for evidence-based inquiry meetings to be sure that
sufficient time and coordination is provided.
How will data be analyzed regularly to determine alignment between measures (i.e.,
observations and SLOs) and mitigate any risks of inflation occurring at the district,
building, and grade/content area level?

Districts/BOCES will need to determine where data gets stored:
 Districts/BOCES may wish to create a database or dashboard for SLOs so that
baseline data, SLOs, monitoring reports, summative evidence, etc. can be uploaded
for review at a variety of levels.
Districts/BOCES will need to determine how to address assessment security issues and
create processes to ensure that assessments are not scored by teachers and principals with a
vested interest in their outcome:
 Districts/BOCES will need to create structures that will ensure assessments are
secure.
 Each district’s/BOCES’ annual professional performance review plan must describe
the assessment security and scoring processes utilized by the school district/BOCES.
Such processes shall ensure that any assessments and/or measures used to evaluate
teachers and principals are not disseminated to students before administration and that
teachers and principals do not have a vested interest in the outcome of the
assessments they score.
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SECTION FIVE: SCORING, WEIGHTING, AND FINAL RATINGS
How are SLO scores/ratings generated?
Each measure in the Student Performance Category (State-provided growth scores, SLOs, Statedesigned supplemental assessments) must result in a score between 0 and 20.
Districts/BOCES must calculate the percent of students meeting target within each SLO and then
determine the SLO score in accordance with the table below.
Percent of Students
Meeting SLO
Target
0-4%

Scoring
Range

5-8%
9-12%

1
2

13-16%
17-20%

3
4

21-24%
25-28%
29-33%

5
6
7

34-38%

8

39-43%

9

44-48%
49-54%
55-59%

10
11
12

60-66%
67-74%

13
14

75-79%
80-84%

15
16

85-89%
90-92%

17
18

93-96%

19

97-100%

20

HEDI
Rating

0

Ineffective

Developing

Effective

Please remember that under
Education Law §3012-d, no
adjustments or additional points
may be used or added to an
educator’s score in the Student
Performance Category.
The SLO process includes a
minimum growth target of one year
of expected growth, as determined
by the superintendent or another
trained administrator serving as his
or her designee. These targets may
take the following characteristics
into account, as applicable:
poverty, students with disabilities,
English language learners status,
and prior academic history.
It is important for district/BOCES
leaders to ensure that targets for
such populations are ambitious and
rigorous to ensure that all students
are able to make appropriate yearly
growth and close achievement
gaps.

Highly
Effective

Please note that districts/BOCES will need to locally determine, in rare instances, if they will
calculate scores for teachers of certain courses with small “n” sizes using this table or the
methodology described below.
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How can a district/BOCES calculate the score for an SLO in a course with a
small “n” size?
For those specific courses with small “n” sizes (e.g., classrooms where students take the
NYSAA15), the Department continues to recommend that districts/BOCES use alternative target
setting models. Please keep in mind that when using this approach with State-approved
assessments, districts/BOCES will need to consult with the provider to ensure they are setting
targets appropriately and consistent with the manner in which the assessment is approved by the
Department. Please note that this approach is only allowable for courses with small “n” sizes.
STEP 1: Points from 0-3 are assigned based
on each student’s movement from baseline
performance level from 1-4 to a summative
performance level from 1-4 aligned with the
qualitative descriptors in the box below.
STEP 1
Level 1 = performance is well-below
average/expectations
Level 2 = performance is below
average/approaching expectations
Level 3 = performance is average/
meeting expectations (also aligned with
concept of proficiency)
Level 4 = performance is well-above
average/ exceeding expectations (also
aligned with concept of mastery)

STEP 2: A sum of the points earned on each
student’s performance is calculated and then
averaged for all students on a teacher’s
course roster. The ranges seen in the box to
the right are required to be used to determine
the final points earned for the SLO:
For more information, please see the
“Alternative Target Setting Models
within Student Learning Objectives”
webinar found here:
https://www.engageny.org/resource/stud
ent-learning-objectives.

STEP 2
Average
Scoring
Points Earned Range
on SLO
0-.13
0
.14-.27

1

.28-.41
.42-.55
.56-.69

2
3
4

.70-.83
.84-.97

5
6

.98-1.11
1.12-1.25

7
8

1.26-1.39

9

1.40-1.53
1.54-1.67

10
11

1.68-1.89
1.90-2.09

12
13

2.10-2.29
2.30-2.49
2.50-2.59

14
15
16

2.60-2.69
2.70-2.89

17
18

2.90-2.99
3.0

19
20

HEDI
Rating

Ineffective

Developing

Effective

Highly
Effective

15

Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA,
each district/BOCES shall determine whether to use the NYSAA as the underlying assessment for such SLOs.
Where a district determines not to use the NYSAA, the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State
assessments, or other assessments approved by the Department).
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How will results of multiple SLOs translate into one overall score/HEDI
rating for an educator?
1. The district/BOCES will assess the results of each
SLO separately, arriving at a HEDI rating and point
value between 0-20 points.
2. Each SLO must then be weighted proportionately
based on the number of students included in all
SLOs. This will provide for one overall growth
component score between 0-20 points.
3. Using this score, an overall required student
performance subcomponent rating shall be derived
from the table below:
Overall Required Student Performance
Subcomponent Score and Rating
Minimum

Maximum

H

18

20

E

15

17

D

13

14

I

0

12

Rounding Rules
Always round to the nearest
whole number; ≥.5 rounds up
and <.5 rounds down. Please
remember that districts/BOCES
must also ensure that rounding
will not result in an educator
moving from one HEDI rating
category to another. If rounding
up would result in the educator
moving from one HEDI rating
category to a higher rating
category, the number must be
rounded down.

Example of an educator with multiple SLOs:

STEP 1: (assess results
of each SLO
separately)
STEP 2: (weight each
SLO proportionately)

SLO 1:
(30 students)
• 17/20 points
• Effective

SLO 2:
(25 students)
• 15/20 points
• Effective

SLO 3:
(20 students)
• 19/20 points
• Highly Effective

30 students/75
TOTAL students =
40% of overall
student load
17 points x 40% =
6.8 points

25 students/75
TOTAL students =
33% of overall
student load
15 points x 33% = 5
points

20 students/75
TOTAL students =
27% of overall
student load
19 points x 27% =
5.06 points

STEP 3: (calculate
proportional points for
each SLO)
Overall Required Student Performance Subcomponent Score/Rating:
16.86 points; rounded to 17 points; Effective
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How will results translate into scores and HEDI ratings for educators who
teach some “tested” and some “non-tested” subjects and receive a Stateprovided growth measure?
If less than 50% of a teacher’s (or less than 30% of a principal’s) total students are covered by a
State-provided growth score then the educator will have SLOs.





The State will provide a score that must be used for the SLO that uses the State-provided
growth score. During the 2015-16 through 2018- 19 school years, these scores and ratings
shall only be used for calculating original scores and ratings.
All other SLOs required until at least 50% of a teacher’s (or 30% of a principal’s)
students are covered must use the State-determined scoring ranges.
Each SLO is weighted proportionately based on the number of students covered,
regardless of whether the SLO is based on a State-provided growth measure or not.

Example of a teacher setting an SLO with a State-provided growth measure:
Scenario:
 8th grade Math and science teacher with <50% of students covered by State-provided
growth on the Math State assessment.
SLOs Required:
 This teacher will have one SLO using the State-provided Math growth measure.
During the 2015-16 through 2018-19 school years, SLOs based entirely (or in part,
at district/BOCES discretion) on the grades 3-8 ELA/math State assessments or any
State-provided growth scores shall only be used for calculating original scores and
ratings.
 The teacher will have an additional SLO combining all sections of grade eight
science and using the grade eight State science assessment as the evidence
component within the SLO.
 During the 2015-16 through 2018-19 school years, both measures above will be used
for purposes of calculating original scores and ratings.
 Districts/BOCES must also calculate transition scores and ratings that exclude the
results of the grades 3-8 ELA/math State assessments and any State-provided growth
scores.
o In this example, the SLO based on the State-provided growth score for grade
8 math would be excluded from the transition score and rating and the
district/BOCES would only use the SLO based on the grade 8 State science
assessment for calculating the transition scores and ratings.
Individual SLO Scoring/Ratings:
 Each SLO will be scored individually.
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o The first SLO will use the State-provided growth score and rating. During
the 2015-16 through 2018-19 school years, SLOs based entirely (or in part, at
district/BOCES discretion) on the grades 3-8 ELA/math State assessments or
any State-provided growth scores shall only be used for calculating original
scores and ratings.
o The second SLO covering the science course will be scored based upon the
percent of students meeting targets in accordance with the State-provided
scoring ranges.
Overall Required Student Performance Subcomponent Rating:
 Each SLO must then be weighted proportionately based on the number of students
included in all SLOs.
o This will provide for one overall growth component score between 0-20
points (always round to the nearest whole number; ≥.5 rounds up and <.5
rounds down).
 Using this score, an overall required student performance subcomponent rating shall
be derived using the State-determined scoring ranges and associated performance
ratings.
 During the 2015-16 through 2018-19 school years, both measures above will be used
for purposes of calculating original scores and ratings.
 Districts/BOCES must also calculate transition scores and ratings that exclude the
results of the grades 3-8 ELA/math State assessments and any State-provided growth
scores.
o In this example, the SLO based on the State-provided growth score for grade
8 math would be excluded from the transition score and rating and the
district/BOCES would only use the SLO based on the grade 8 State science
assessment for calculating the transition scores and ratings.

SECTION SIX: ILLUSTRATIVE EXAMPLES OF SLOS
Note: This section includes a number of different illustrative SLO examples. These are only a
small number of such samples, and there are many other possible approaches that
districts/BOCES may wish to consider.

Example 1: A course-specific SLO that uses a State/Regents assessment with
minimum rigor targets
Scenario:
 Math teacher with 110 total students across 5 sections of courses:
o 4 Algebra (Common Core Regents) sections with 20 students each;
o 1 economics elective with 20 students.
Applying rules about which SLOs must be created for this teacher:
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There is no State-provided growth measure associated with the Algebra Regents
course for teachers.
The largest course/assessment combination is Regents Algebra, so the first SLO will
cover those sections/students. Please note that the Algebra Regents must be used for
this SLO.
An SLO is not needed for the economics elective because more than 50% of this
teacher’s students have been covered in the other SLO.
This educator’s original required subcomponent score is based only on the results of
the Algebra Regents assessment. Therefore, this educator does not need an alternate
SLO during the transition period as the original measure is not based on the grades 38 ELA and math State assessments or a State-provided growth score.

Individual Scoring/Rating of SLOs:
 The SLO will be scored based upon the percent of students meeting targets in accordance
with the State-provided scoring ranges as seen in this chart:
HIGHLY
EFFECTIVE

EFFECTIVE

DEVELOPING

INEFFECTIVE

20

19

18

17

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

0

97100%

9396%

9092%

8589%

8084%

7579%

6774%

6066%

5559%

4954%

4448%

3943%

3438%

2933%

2528%

2124%

1720%

1316%

912%

58%

04%

SLO SUBJECT

BASELINE

TARGET
(As approved by
Superintendent or other
trained administrator serving
as his or her designee)

4 Algebra (Common
Core Regents)
sections with 20
students in each

-Historically in this
district, 88% of
students pass the
Algebra Regents
exam
-43% of students
across both sections
scored proficient or
better on the 8th grade
State math test.
-90% of students
mastered standards
covered in first class
assessment in
September

All students will meet
the minimum rigor
expectation of a year’s
worth of growth on the
Algebra Common Core
Regent’s assessment.
Typically, passing of a
Regents exam signifies
that an individual has
accumulated enough
knowledge to progress
to a subsequent course.

ACTUAL
RESULT

SLO
SCORE/
RATING

- 80% of
students
met the
minimum
rigor
target of a
year’s
worth of
expected
growth

16 points
Effective

The district has decided
to use performance
levels when
determining individual
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targets that represent “a
year’s worth of
expected growth.” The
following guidelines are
used by the
superintendent to set
individual targets:
Students who have
previously performed at
a Level 1 on the 8th
grade State math
assessment are expected
to perform at a Level 2
on the Common Core
Algebra Regents.
Students who have
previously performed at
a Level 2 on the 8th
grade State math
assessment are expected
to perform at a Level 3
on the Common Core
Algebra Regents.
Students who have
previously performed at
a Level 3 on the 8th
grade State math
assessment are expected
to perform at a Level 4
on the Common Core
Algebra Regents.

Overall Required Student Performance
Subcomponent Rating (Original and
Transition)

Students who have
previously performed at
a level 4 on the 8th
grade State math
assessment are expected
to perform at a level 5
on the Common Core
Algebra Regents.
Effective: 16 points (in range of 15-17 points)
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Example 2: Combination of a course-specific SLO that uses a State-provided
growth score and an SLO based upon a State-approved third-party
assessment with minimum rigor targets
Scenario:
 7th grade ELA and social studies teacher with 155 students across 6 sections:
o two 7th grade ELA sections with 30 students each;
o three 7th grade social studies sections with 25 students each;
o one 8th grade creative writing elective with 20 students.
Applying rules about which SLOs must be created for this teacher:
 There is a State-provided growth measure for 7th grade ELA so it must be used.
During the 2015-16 through 2018-19 school years, this measure shall only be used for
calculating original scores and ratings.
 Fewer than 50% of this teacher’s students are covered by the State-provided measure,
so SLOs are created.
 First, this teacher will have an SLO using his/her student’s growth on State-provided
measures in 7th grade ELA. This SLO will cover 60 students; however this is not a
majority of the teacher’s 155 students. Please note that the State-provided growth
score and rating must be used in this SLO. During the 2015-16 through 2018-19
school years, this measure shall only be used for calculating original scores and
ratings.
 A second SLO must be included for the next largest course/assessment, which is 7th
grade social studies. This covers 75 more students and a majority of students are now
covered. (60+75=135 and 135/ 155= approximately 87% of students covered). Please
note that this SLO may be based on one of the following:
o State-approved third-party assessment;
o State-approved district, regional, or BOCES-developed assessment; or
o School-, program-, district-, or BOCES-wide, group, team, or linked
results based on any available assessments
*In this example, the SLO will be based upon a State-approved third-party
assessment.
 More than 50% of this teacher’s students are now covered, no additional SLOs are
necessary.
 During the 2015-16 through 2018-19 school years, the SLO based on the grade 7
ELA State-provided growth score will be excluded from the calculation of transition
scores and ratings. The second SLO based on the grade 7 social studies Stateapproved third-party assessment will continue to be used to calculate transition scores
and ratings.

43

Individual Scoring/Rating of SLOs:
 The first SLO, aligned with the 7th grade ELA course, must use the State-provide growth
score and rating. During the 2015-16 through 2018-19 school years, this measure shall
only be used for calculating original scores and ratings.
 The second SLO, aligned with the 7th grade State-approved third-party social studies
assessment, will be scored based upon the percent of students meeting targets in
accordance with the State-provided scoring ranges seen in this chart:
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Because this second SLO is not based on the grades 3-8 ELA and math State assessments
or any State-provided growth scores, it can be used for purposes of calculating both
original and transition scores and ratings.

SLO
SUBJECT

BASELINE

TARGET
(As approved by Superintendent or
other trained administrator serving
as his or her designee)

Two 7th
grade ELA
sections
with 30
students
each

- 32% of students
across both
sections scored a
Level 3 or 4 on
the 6th grade ELA
State assessment

Three 7th
grade social
studies
sections
with 25
students
each

- Historically in
this district, 90%
of students score
in the proficient
range on the
third-party 7th
grade social
studies
assessment
- 86% of the 7th
grade students
received a 65%
or higher on the
6th grade

All 7th grade ELA students
will demonstrate growth at
least equal to the average of
similar students State-wide
on the 7th grade ELA State
assessment (The language of
this target would be the same
for any teacher with a Stateprovided measure being used
within an SLO.)
All students will meet the
minimum rigor expectation
of a year’s worth of growth
on the 7th grade Stateapproved third-party social
studies assessment as defined
by the provider.

ACTUAL
RESULT
- Stateprovided
measure:
score of 16
points,
Effective

- 76% of
students met
the minimum
rigor target of
a year’s
worth of
expected
growth

SLO
SCORE/
RATING
Stateprovided
measure:
score of 16
points,
Effective

15 points
Effective
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summative social
studies
assessment in the
previous year
Overall Required Student
Performance Subcomponent
Rating

Effective: 15 points (in range of 15-17 points)
- SLOs are weighted proportionately based on the number
of students included in all SLOs. This will provide for
one overall growth component score between 0-20 points.

SLO 1 (Original
only)
 16/20 points
 Effective

SLO 2 (Original
and Transition)
 15/20 points
 Effective

Step 1: (assess
results of each
SLO separately)
60 students / 135 75 students / 135
Step 2: (weight
TOTAL students TOTAL students
each SLO
proportionately) = 44% of overall = 56% of overall
16 points x 44% = 15 points x 56% =
Step 3:
7.04 points
8.4 points
(calculate
proportional
points for each
SLO)
Overall Required Student Performance Subcomponent
Score (Original): 15.44; rounded to 15 points
Overall Required Student Performance Subcomponent
Score (Transition): 15 points (excludes results of SLO 1)

Example 3: An SLO that uses linked results based on State/Regents
assessments with minimum rigor targets
Scenario:
 Elementary physical education teacher with 130 total students:
o 2 sections of 3rd grade physical education (70 students total); and
o 2 sections of 4th grade physical education (60 students total).
Applying rules about which SLOs must be created for this teacher:
 This teacher needs SLOs based on the 3rd grade students, as this covers more than 50% of
his or her students.
 This teacher will have SLOs using linked-results and minimum rigor targets for the ELA
and math State assessments that students on his/her roster take, as this aligns with the
district’s emphasis on literacy and numeracy instruction across content areas. This also
allows the district to minimize the amount of testing taking place. During the 2015-16
through 2018-19 school years, these measures shall only be used for calculating original
scores and ratings.
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Because the ELA and math SLOs are based entirely on the grade 3 ELA and math State
assessments, respectively, these measures can only be used for purposes of calculating
original scores and ratings.
In calculating a transition score and rating for this educator, there are no remaining
measures in the required subcomponent of the Student Performance Category.
If the district’s/BOCES’ approved APPR plan has included a measure in the optional
subcomponent of the Student Performance Category, and such measure is based on a
supplemental assessment with corresponding growth model, this optional measure will be
used for purposes of calculating transition scores and ratings for this educator.
If the district’s/BOCES’ approved APPR plan has not included a measure in the optional
subcomponent of the Student Performance Category, then there are no remaining student
performance measures.
o During the 2015-16 school year, districts/BOCES must scale up the remaining
categories of the evaluation in order to determine the overall transition rating.
o During the 2016-17 through 2018-19 school years, the district/BOCES must
develop an alternate SLO for this educator based on assessments that are not the
grades 3-8 ELA and math State assessments or any State-provided growth scores.
For illustrative purposes, we will assume that the district’s APPR plan has not included a
measure in the optional subcomponent of the Student Performance Category.
Accordingly, the district has developed an alternate SLO for this educator for use during
the 2016-17 through 2018-19 school years that is based on the school-wide results of the
grade 4 State science assessment.

Individual Scoring/Rating of SLOs:
 The ELA and math SLOs used for the original scores and ratings will be scored
individually based upon the percent of students meeting targets in accordance with the
State-provided scoring ranges as seen in this chart:
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The same process will also be used to score the alternate SLO based on the grade 4 State
science assessment.

SLO
SUBJECT
Two 3rd
grade
physical
education

BASELINE

TARGET
(As approved by Superintendent or
other trained administrator serving
as his or her designee)

- 25% of these 3rd
grade students
scored at the
proficiency level

All 3rd grade students on this
physical education teacher’s
roster will meet the minimum
rigor expectation of a year’s

ACTUAL
RESULT
- 85% of
students met
the minimum
rigor target of

SLO
SCORE/
RATING
17 points
Effective
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sections
with 70
students
(ELA)

on the districtdeveloped 2nd
grade exit
assessment in the
previous year

worth of growth on the 3rd
grade State ELA assessment.

Two 3rd
grade
physical
education
sections
with 70
students
(Math)

-32% of these 3rd
grade students
scored a Level 3
or 4 on the
districtdeveloped 2nd
grade exit
assessment in the
previous year.

All 3rd grade students on this
physical education teacher’s
roster will meet the minimum
rigor expectation of a year’s
worth of growth on the 3rd
grade State math assessment.

A single
alternate
SLO with
100 students
(Science)

-35% of these 4th
grade students
scored a Level 3
or 4 on the grade
3 State math
assessment in the
previous year.

The district has determined
that “a year’s worth of
expected growth” means that
all students who received a
Level 1 on the 2nd grade exit
assessment will perform at a
Level 2 on the 3rd grade State
ELA assessment. All
students who received a
Level 2 or higher on the 2nd
grade exit assessment will
either maintain or exceed
their performance on the 3rd
grade State ELA assessment.

The district has determined
that “a year’s worth of
expected growth” means that
all students who received a
Level 1 on the 2nd grade exit
assessment will perform at a
Level 2 on the 3rd grade State
math assessment. All
students who received a
Level 2 or higher on the 2nd
grade exit assessment will
either maintain or exceed
their performance on the 3rd
grade State math assessment.
All 4th grade students in this
building will meet the
minimum rigor expectation
of a year’s worth of growth
on the 4th grade State science
assessment.

a year’s
worth of
expected
growth

- 89% of
students met
the minimum
rigor target of
a year’s
worth of
expected
growth

17 Points
Effective

89% of
students met
the minimum
rigor target of
a year’s
worth of
expected

17 Points
Effective
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- Historically,
89% of grade 4
students have
scored a Level 3
or 4 on the grade
4 State science
assessment.

Overall Required Student
Performance Subcomponent
Rating

The district has determined
growth
that “a year’s worth of
expected growth” means that
all students who received a
Level 1 on the 3rd grade State
math assessment will
perform at a Level 2 on the
4th grade State science
assessment. All students who
received a Level 2 or higher
on the 3rd grade State math
assessment will score a 3 or
higher on the 4th grade State
science assessment.
Effective: 17 points (in range of 15-17 points)
- SLOs are weighted proportionately based on the number
of students included in all SLOs. This will provide for
one overall growth component score between 0-20 points.
SLO 1 (Original
only)
 17/20 points
 Effective

SLO 2 (Original
only)
 17/20 points
 Effective

Step 1: (assess
results of each
SLO separately)
70 students / 140 70 students / 140
Step 2: (weight
TOTAL students TOTAL students
each SLO
proportionately) = 50% of overall = 50% of overall
17 points x 50% =
Step 3: (calculate 17 points x 50%
= 8.5 points
8.5 points
proportional
points for each
SLO)
Overall Required Student Performance Subcomponent
Score (Original): 17 points
Step 4: (where
Alternate SLO (Transition only)
necessary, assess
 17/20 Points
results of
 Effective
alternate SLO)
Transition Student Performance Subcomponent Score:
17 points
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Example 4: An SLO that uses the State-provided scoring ranges for a course
with a small “n” size
Scenario:
 3rd grade special education teacher with 7 students who take the NYSAA16.
Applying rules about which SLOs must be created for this teacher:
 This teacher will have 1 SLO using the NYSAA performance assessment in ELA as
evidence.
 This teacher will have 1 SLO using the NYSAA performance assessment in math as
evidence.
 Using performance levels similar to those for State tests (levels 1-4 where 3 is proficient),
districts or schools decide what ending level of performance meets or exceeds the
minimum one year’s worth of growth expectation for students at each starting level.
(Note: many different grades and subjects can utilize similar 1-4 performance levels even
with different kinds of assessments.)
 Each student is classified in a starting level using whatever baseline assessment
information is available (ideally multiple sources).
Individual Scoring/Rating of SLOs:
 Points from 0-3 are assigned based on each student’s movement from baseline
performance level from 1-4 to a summative performance level from 1-4 aligned with the
following qualitative descriptors:
Level 1 = Does Not Meet the Alternate Grade Level Achievement Standards
Level 2 = Partially Meets the Grade Level Achievement Standards
Level 3 = Meets the Alternate Grade Level Achievement Standards
Level 4 = Meets the Alternate Grade Level Achievement Standards with Distinction
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2.90
2.99

2.70
2.89

2.60
2.69

2.50
2.59

2.30
2.49

2.10
2.29

1.90
2.09

1.68
1.89

1.54
1.67

1.40
1.53

1.26
1.39

1.12
1.25

.98
1.11

.84
.97

.70
.83

.56
.69

.42
.55

.28
.41

.14
.27

0
.13

16

Please note that during the 2015-16 school year, for educators required to develop SLOs based on the NYSAA,
each district/BOCES shall determine whether to use the NYSAA as the underlying assessment for such SLOs.
Where a district determines not to use the NYSAA, the district must then set another SLO based on the list of
permissible options (e.g., district- or BOCES-wide or school- or program-wide, group, or team results based on State
assessments, or other assessments approved by the Department).
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Each SLO will be scored individually. A sum of the points earned on each student’s
performance is calculated and then averaged for all students on a teacher’s course roster.
The following State-determined scoring ranges must be used to determine the final points
earned for the SLO:

SLO
SUBJECT

BASELINE

7 students’
ELA
performance on
the NYSAA

-three students are
starting at a Level 1
performance
-two students are
starting at a Level 2
performance
-two students are
starting at a Level 3
performance

7 students math
performance on
the NYSAA

TARGET
(As approved by Superintendent
or other trained administrator
serving as his or her designee)

-one student is
starting at a Level 1
performance
-three students are
starting at a Level 2
performance
-three students are

All students will meet the
minimum rigor
expectation of a year’s
worth of growth on the 3rd
grade ELA portion of the
NYSAA assessment.

ACTUAL
RESULT
An average
of 2.8 points
were earned
based on
students’
performance

SLO
SCORE/
RATING
2.8 points
Highly
Effective

The district has used what
they know about the
NYSAA standards,
information gained from
students’ previous
performance on the
NYSAA, and students’
achievement on class
embedded assessments to
define “a year’s worth of
expected growth” in the
following way:
Students who are starting
at a performance Level 1
must grow to a
performance Level 2.
Students who are
beginning at a
performance Level 2 or
above must either
maintain or exceed their
previous performance.
All students will meet the
minimum rigor
expectation of a year’s
worth of growth on the 3rd
grade math portion of the
NYSAA assessment.

An average
of 2.3 points
were earned
based on
students’
performance

2.3 points
Effective
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starting at a Level 3
performance

Overall Required Student
Performance Subcomponent Rating

The district has used what
they know about the
NYSAA standards,
information gained from
students’ previous
performance on the
NYSAA, and students’
achievement on class
embedded assessments to
define “a year’s worth of
expected growth” in the
following way:
Students who are starting
at a performance Level 1
must grow to a
performance Level 2.
Students who are
beginning at a
performance Level 2 or
above must either
maintain or exceed their
previous performance.
Effective: 16 points (in range of 2.50-2.59 points)

Step 1: (assess
results of each
SLO separately)
Step 2: (weight
each SLO
proportionately)

Step 3:
(calculate
proportional
points for each
SLO)

SLO 1
(Original and
Transition)
 2.8 points
 Highly
Effective
7 student
scores/ 14
TOTAL student
scores = 50%
of overall
2.8 points x
50% = 1.4
points

SLO 2 (Original
and Transition)



2.3 points
Effective

7 student scores/ 14
TOTAL student
scores = 50% of
overall
2.3 points x 50% =
1.15 points

Overall Required Student Performance Subcomponent
Score (Original and Transition): 2.55 points

-

SLOs are weighted proportionately based on the
number of students or student scores included in all
SLOs. This will provide for one overall growth
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component score between 0-3 points.

Example 5: A course-specific back-up SLO that uses a State/Regents
assessment with minimum rigor targets17
Scenario:
 ELA teacher with 125 total students across 5 sections of courses:
o 5 grade 8 ELA sections with 25 students each.
 In 2015-16 and beginning again in the 2019-20 school year, this teacher must have backup SLOs even though they will receive a State-provided growth score.
Applying rules about which SLOs must be created for this teacher:
 This teacher would typically receive a State-provided growth score based on the results
of the grade 8 State ELA assessment, which would cover more than 50% of his/her
students.
 In 2015-16 and beginning again in the 2019-20 school year, all teachers who receive a
State-provided growth score must also set back-up SLOs in case there are not enough
students, not enough scores, or unforeseen data issues that prevent the State from
providing a growth score.
 The largest course/assessment combination is grade 8 ELA, so the back-up SLO will
cover those sections/students. Please note that the grade 8 ELA State assessment must be
used for this SLO.
 Because this educator receives a State-provided growth score, this measure can only be
used for purposes of calculating original scores and ratings.
 During the 2015-16 school year, the back-up SLO developed will also be based on the
grade 8 State ELA assessment and shall only be used for purposes of calculating original
scores and ratings. As a reminder, back-up SLOs for this educator will not be developed
during the 2016-17 through 2018-19 school years.
 In calculating a transition score and rating for this educator, there are no remaining
measures in the required subcomponent of the Student Performance Category.
 If the district’s/BOCES’ approved APPR plan has included a measure in the optional
subcomponent of the Student Performance Category, and such measure is based on a
supplemental assessment with corresponding growth model, this optional measure will be
used for purposes of calculating transition scores and ratings for this educator.
 If the district’s/BOCES’ approved APPR plan has not included a measure in the optional
subcomponent of the Student Performance Category, then there are no remaining student
performance measures.
17

Please note that back-up SLOs do not need to be developed for teachers of grades 4-8 ELA/math and principals of
buildings that include these grade levels during the 2016-17 through 2018-19 school years. Back-up SLOs must
continue to be developed for principals of buildings which include all of grades 9-12.
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o During the 2015-16 school year, districts/BOCES must scale up the remaining
categories of the evaluation in order to determine the overall transition rating.
o During the 2016-17 through 2018-19 school years, the district/BOCES must
develop an alternate SLO for this educator based on assessments that are not
the grades 3-8 ELA and math State assessments or any State-provided growth
scores.
In this instance, the district’s APPR plan has included a measure in the optional
subcomponent of the Student Performance Category that is based on a supplemental,
third-party assessment with a corresponding growth model. Accordingly, the district is
not required to develop an alternate SLO for this educator for use during the 2016-17
through 2018-19 school years.

Individual Scoring/Rating of SLOs:
 During the 2015-16 school year and beginning again in the 2019-20 school year, the
back-up SLO must be scored based upon the percent of students meeting targets in
accordance with the State-provided scoring ranges as seen in this chart:
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SLO SUBJECT

BASELINE

TARGET
(As approved by
Superintendent or other
trained administrator serving
as his or her designee)

5 grade 8 ELA
sections with 25
students in each

-Historically in this
district, 88% of
students score a Level
2 or higher on the 8th
grade State test
-43% of students
across all sections
scored proficient or
better on the 7th grade
State ELA test.
-50% of students
mastered standards
covered in first class
assessment in
September

All students will meet
the minimum rigor
expectation of a year’s
worth of growth on the
grade 8 ELA State
assessment.
The district has
determined that “a
year’s worth of
expected growth”
means that all students
who received a Level 1
on the grade 7 ELA
State assessment in the
prior year will perform
at a Level 2 on the
grade 8 ELA State
assessment. All students

ACTUAL
RESULT

SLO
SCORE/
RATING

- 80% of
students
met the
minimum
rigor
target of a
year’s
worth of
expected
growth

16 points
Effective
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who received a Level 2
or higher on the grade 7
ELA State assessment
in the prior year will
either maintain or
exceed their
performance on the
grade 8 ELA State
assessment.
Overall Required Student Performance
Subcomponent Rating (Original Only18)

Effective: 16 points (in range of 15-17 points)

18

Because the district’s APPR plan includes a measure for this educator in the optional subcomponent of the
Student Performance Category that is based on a State-approved third-party supplemental assessment with
corresponding growth model, an alternate SLO does not need to be developed for this educator during the 2016-17
through 2018-19 school years. Instead, his transition score and rating in the Student Performance Category will be
based on the results of the supplemental assessment.
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SECTION SEVEN: ENSURING HIGH QUALITY SLOS
This section will walk you through six steps that can be taken to support high quality SLO
processes:
1

Align the SLO process to your district's/BOCES' vision

2

Share guidelines and model SLOs to guide practice

3

Calibrate on SLO quality

4

Provide feedback on draft SLOs

5

Track goals and use them to inform improvement

6

Make SLOs live as part of your instructional program

Each step will be accompanied by examples of the work in action, strategic actions that you can
take to increase the quality and fidelity of SLO implementation, and tools and resources that can
be used and shared immediately.

Step 1: Align the SLO process to your district’s/BOCES’ vision.
Common Challenge: A lack of a collective investment in the SLO development and
implementation process.
Potential Solutions
Involve stakeholders in the:
• Analysis of student performance
• Establishment of expectations for the SLO process that align to the
district’s/BOCES’ vision and strategy for closing identified
achievement gaps
• Clear communication with administrators, teachers, parents, and
students
A collective investment in the SLO development and implementation process stems from people
understanding the purpose of SLOs. By engaging stakeholders in all phases of SLO
development you are communicating the ways in which SLOs can be used to help close
achievement gaps, while also likely increasing their investment in high-quality implementation.
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An analysis of student performance should be conducted first. Which of your students are
struggling to meet grade level and/or course expectations? Is there a particular subject area,
grade level, or subgroup of students that stand out as struggling the most?
While it is appropriate to focus on identifying areas of underperformance, it is also important to
not lose sight of identifying where student performance is on track. Remember, every student
must have a target set within SLOs that reflects an expectation of a year’s worth of expected
growth. There should be no targets set for students that allow for lower performance at the end
of a course than what was demonstrated from the start.
This knowledge, used in conjunction with your district’s/BOCES’ vision and strategy for closing
identified achievement gaps, helps you to establish your expectations for SLOs and can also help
you clearly communicate these expectations to administrators, teachers, parents, and students.

Example of Applying Step 1
Many districts have worked hard to clearly
communicate their expectations for student
learning to all stakeholders. One district
has done this through the strategic use of
their district website. The main page of
the site has a spotlight section that draws
your attention to the importance of the
evaluation system within the district. By
accessing materials found on the district’s
APPR subpage, parents and the
community are able to learn about all
aspects of teacher and principal evaluation,
including the target setting process found
within the district’s SLOs. The district’s
strategic plan is posted in conjunction with
the Board of Education goals and clearly
defines the expectations for K-12 student
academic growth and relevant tools and
resources are easily accessible. This
provides all stakeholders with a clear
vision for how this district defines student
success.

Potential Next Step:
A next step for districts/BOCES may be to post
the actual SLO targets established for each
grade level and/or subject area and to share with
family members the targets that are set for their
child.
This can help show how the SLO targets have
been purposefully designed to help achieve the
academic goals and aspirations set forth in the
district’s/BOCES’ strategic plan.
Publically posting the SLO targets can also
build stronger home-school partnerships and
help to invest families in the SLO goals for their
children. This may also help you and others
communicate the instructional program and use
of resources throughout the district/BOCES. By
linking the SLO goal to instructional tips, tools,
and videos, districts/BOCES can help all
community members align around an action
plan for ensuring each student’s success.
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Step 2: Share guidelines and model SLOs to guide practice.
Common Challenges: A lack of rigor in target setting, weak and/or poorly aligned assessments,
and a lack of content expertise.
•
•
•

Potential Solutions
Communicate expectations and guidelines regularly
Provide concrete models and examples of high-quality products
Provide training and support on the SLO process

The Department regularly audits SLOs as part of the APPR monitoring process. There have
been notable levels of variation in the SLO samples reviewed, even within a single
district’s/BOCES’ submission. The best way to calibrate on SLO quality is to provide training
and support to those involved. Superintendents or other trained administrators serving as their
designees, teachers, and principals, should have a clear understanding of what the
district’s/BOCES’ expectations and guidelines are for the development of, and approval of,
SLOs. Training should include the use of concrete models and examples that illustrate highquality products.
Potential Next Steps:
Example of Applying Step 2
New York has a variety of tools that can
Many districts are looking for ways to
help stakeholders calibrate on SLO quality.
eliminate unnecessary testing while using
By clicking on the Teacher and Leader
multiple sources of baseline data to set more
Effectiveness tab off of EngageNY, you can
accurate and rigorous targets. In one
district, Teacher Leaders are learning how to
access the Student Learning Objective
analyze past performance trends and use
landing page that houses annotated field
historical data to increase the rigor of SLOs
samples, webinars, and ready-made tools.
developed for high school Regents courses.
These Teacher Leaders are putting action
Each year, the Department has expanded the
plans in place to support this work across the
set of sample SLOs available to principals
district. Grade-level/content area meetings
focus on the enhancement of SLOs. Through
and teachers. Understanding that high
the use of protocols and rubrics, student
quality implementation is achieved through
work products are examined to inform
modeling and feedback, SLO samples have
decisions around the integration of
been annotated using the Multi-State SLO
curriculum, instruction, and assessment.
Rubric. The samples spanning multiple
grade levels and content areas indicate notes
of alignment to best practice.
Many instructional webinars are also posted on the Student Learning Objective landing page.
Districts/BOCES should use this material to provide training and support on the SLO process.
The “SLO 103 for Teachers” webinar uses two course examples to show how past performance
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and historical data can be used to determine appropriate targets and to inform instructional
decisions and approaches.
Once a common understanding of guidelines and expectation is in place, a next step for
districts/BOCES may be to ensure continued calibration for those in charge of the approval
process. This leads us to steps 3 and 4.

Steps 3 and 4: Calibrate on SLO quality and provide feedback on draft SLOs.
Common Challenges: An inconsistency in the approval process, lack of rigor in target setting,
and lack of time to review goals and provide feedback.




Potential Solutions
Establish clear SLO approval processes
Host calibration session for those responsible for approving SLOs
Conduct regular SLO audits

Although the responsibility of SLO development is often shared by many, the quality of SLOs
ultimately rests in the hands of those approving the final product. Again, to be clear, SLOs
belong to the district/BOCES. Superintendents or another trained administrator serving as his or
her designee have the responsibility to ensure SLO targets are ambitious and rigorous and meet
the minimum expectation of a year’s worth of expected growth. In addition, they are responsible
for ensuring all required components of the SLO are accurately and meaningfully completed.
SLOs that do not meet these expectations should not be approved.
Potential Next Steps: Districts/BOCES can help address low quality SLOs and inconsistencies
by establishing a clear approval process, hosting calibration sessions for those responsible for
approving SLOs, and conducting regular audits of SLOs that have been approved.
Applying Steps 3 and 4:
SLO Calibration Sessions
Purpose: to assess and increase consistency
of SLO approval
Participants: district/BOCES leaders,
building administrators, department chairs,
teachers, etc.
Benefits: better support for the SLO writing
process, decrease in amount of revisions
needed, and will contribute to high levels of
consistency across the district/BOCES

Calibration Sessions: The purpose of an SLO
Calibration Session is to assess and increase
consistency of SLO approval. Calibration
sessions are a useful exercise for district/
BOCES leaders, building administrators, and
department chairs to establish a shared
understanding of what constitutes a highquality SLO. Calibration sessions include
both the annotated review of SLO samples,
using clearly established scoring criteria, as
well as group discussions, using evidence, as
to why a particular SLO has received a
particular rating until consensus is reached.
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Calibration sessions developed around the use of the Multi-State SLO Rubric, previously
discussed, will allow building administrators to better support their teachers in the SLO writing
process, decrease the amount of revisions needed, and contribute to higher levels of consistency
across the district/BOCES.
SLO Audits: The SLO audit is meant to
provide helpful information to district/BOCES
leaders about the state of SLOs after they have
been set, so an audit should be conducted after
all SLOs have been approved. Since the audit’s
results will drive future decisions about SLOs
and the approval processes, it is important that
audit reviewers have a strong and shared sense
of the SLO process so that reliable and accurate
data is produced for the district/BOCES to act
upon. An audit can be conducted at multiple
levels, for instance, at the district level, school
level, or within a particular grade-span or
content-area.

Applying Steps 3 and 4:
SLO Audits
Purpose: provide information to
district/BOCES leaders about the
state of SLOs
Participants: district/BOCES or
school level teams, grade-span or
content area teams, etc.
Benefits: information gained can
drive future decisions about SLO
development and the approval
process

A team of reviewers could audit SLOs from across all schools in a district, or a leadership team
at an individual school could conduct an audit of particular SLOs. Finally, a team could focus
their audit on an individual grade-span or content-area for a targeted investigation into trends.
The audits, similar to the calibration sessions, should be grounded in clear expectations and
scoring criteria as is laid out in the Multi-State SLO Rubric. Districts/BOCES may also tailor
the “look fors” in an audit process to known areas of struggle or inconsistency.
Common Areas in Need of Improvement
Learning Content: Often times, learning content is vague and/or non-specific. For
example, many of the SLOs the Department reviewed through audits only listed the name
of the body of standards that were aligned with the course or others were a direct copy
and paste of all content-related standards.
Improvement Sought: Educators should recognize the full body of standards
required for the course, but also take it one step further in describing the learning
content that will be prioritized over the interval of instruction based on what is
known about other students’ performance in the particular course in the past, as
well as based upon what students who are currently taking the course seem to
know and be able to do.
Targets: Many of the targets reviewed seemed to lack rigor and/or did not require
academic growth of all students in the course.
Improvement Sought: The Department has been very public in its expectation
that all students must demonstrate at least one year’s worth of expected growth.
Such targets may take into account characteristics such as poverty, students with
disabilities, English language learners status, and prior academic history so that all
students receive the support necessary in order to make the required minimum
year’s worth of expected growth and to ensure targets are set in a way that can
help close achievement gaps.
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Common Areas in Need of Improvement
Rationales: The majority of the rationale statements reviewed lacked the connection to
instructional practice and planning.
Improvement Sought: Helping educators to make the connections among
curriculum, instruction, and assessment is the key to unlocking the power of SLOs
in helping you close achievement gaps. There should be clear indications of how
progress will be measured over the course of instruction and what type of support
and intervention will be available when students are not on track to meet
expectations.
In addition, the “Leading the Student Learning Objective Process in Your School” webinar found
on EngageNY can help you establish clear SLO approval processes. The webinar provides tools
specifically designed for district/BOCES and school leaders to help you increase the efficiency
and effectiveness of the preparation and development of SLOs.

Step 5 and 6: Make SLOs live as part of the instructional program. Track
goals and use them to inform improvement.
Common Challenges: A lack of a systemic method for collecting and tracking of SLOs, SLOs
are not connected to instructional planning or practice, and SLOs are considered a once or twice
a year activity.
•
•
•
•

Potential Solutions
Develop a systemic method that allows for the analysis of submitted
SLOs at the building and district/BOCES level
Require SLOs to include connections to instructional practice and
methods of monitoring student progress
Discuss progress towards SLOs at pre- and post-observation
conferences
Incorporate close-out procedures that inform the next phase of SLO
preparation and development

High-quality SLOs can play an important part in teaching and learning. When teachers start from
what it is they want their students to know and be able to do, they can more effectively design
instruction that is aligned with those goals. Strong SLOs also enable students to have a better
understanding of what it is they are supposed to be learning, allowing them to assess their own
progress towards those goals.
Potential Next Steps: Districts/BOCES must develop systemic methods for collecting and
tracking SLOs and also help teachers incorporate connections to instructional practice. SLOs
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should describe how student academic growth will be monitored and evaluators should discuss
this progress at pre- and post-observation conferences. Finally, it is the district’s/BOCES’
responsibility to communicate expectations for SLO close-out procedures that will help inform
the next phase of SLO preparation and development.
Data can inform improvements in both teacher practice and district/BOCES decision making.
Using SLO Data to Improve Instruction: Analyzing SLOs by content area or grade band can
indicate the types of curriculum provisions that might best support instructional practice. For
example, if many teachers have identified the close-reading of informational text as a skill
students must acquire, then training and/or materials could be properly aligned to that need. This
may include sample lesson plans, videos of aligned practice, webinars on the infusion of literacy
across content areas, or the purchase of aligned student materials, etc.
Related to this, analyzing SLOs by gradelevel or content area may help the
district/BOCES, school leaders, department
and/or grade level teams align professional
development. For example, evaluators could
discuss the progress being made toward the
established learning targets within the SLO
with teachers at the pre- and postobservation conferences. This is an
opportune time to connect observed teacher
and student behavior with the established
learning targets. Content coaches could be
assigned to a related set of teachers to
provide support through co-planning, coteaching, or modeling of instructional
practice.

The “Student Learning Objectives (SLO)
Closeout and Reflection” webinar includes
information to assist teachers and
administrators as you go through the
process of closing out SLOs. Key resources
are identified to help you gather assessment
data and calculate HEDI outcomes, to
analyze student and teacher performance
data, and to thoughtfully reflect on SLO
results. By using the resources highlighted
in this webinar, teachers and administrators
can ensure that their SLOs support
improved planning, teacher growth and
student achievement.

If teachers share a common curriculum or assessment, the district/BOCES or school leader might
consider how they can best support data analysis and collection through things such as data
tracking templates, collaborative planning time to analyze data, and/or support of the
development of higher quality assessments, particularly performance-based assessments.
Using SLO Data to Inform District/BOCES Level Improvements: SLO information can also
yield vital evidence for continuous district/BOCES level improvements. For example, end of
year SLO data, and its correlations with other measures of performance, may indicate whether
what students are supposed to be learning is properly aligned with the way that learning is
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measured and how it is being taught. This analysis may also indicate areas where students are
falling behind due to expectations not being rigorous enough.
Analyzing sample SLOs may also uncover patterns of misunderstanding. For instance, is there a
lack of specificity in learning content provided in secondary SLOs? Are SLOs being approved
without the appropriate connections to progress monitoring? These misconceptions can be
addressed in the following year in revised guidelines, sample SLOs, and training. In addition to
the calibration and audit sessions previously discussed, the SLO close-out process can also be a
helpful resource to identify which SLO approvers may need more support or training.
Example of Applying Steps 5 and 6
Many LEAs have incorporated ways to document the progression of an individual SLO, as
well as collect feedback and reflection on the SLO process as a whole. One district includes
a section of the SLO template dedicated to describing when an SLO was first developed, the
feedback and comments provided during the revision process, the date at which the SLO
received final approval, and a specified place for teacher and administrator reflection upon
completion of the SLO. This type of documentation can help inform future SLO decisions
and processes.
A second district has used the following questions to reflect upon SLO data:
Questions for Teacher Reflection:
• What additional student data might help explain why certain students did, or did not,
meet their growth targets?
• What instructional strategies might increase the likelihood for success?
• Are there any biases evident in student outcomes based on student demographics?
Questions for Administrator Reflection:
• What steps have we taken to ensure that SLOs are sufficiently rigorous and
consistent?
• What tools were used to document, report, and/or provide feedback for analyzing
student achievement (answer keys, machine scoring template, rubric - generalized or
task specific, checklists/lists of criteria, etc.)?
• Have student outcomes proved to be consistent across a grade level/content area?
• How closely do student scores reflect the school’s/district’s/BOCES’ goals?
• Do student outcomes on the assessment correlate to other measures of student
performance?
• How do student outcomes on the assessment correlate to other measures of educator
performance?
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SECTION EIGHT: KEY TERMS














Approved student assessment: a student assessment approved by the commissioner for
inclusion in the State Education Department’s lists of approved student assessments to
measure student growth for use in the required subcomponent and/or for use in the
optional subcomponent of the Student Performance Category. Please note that the
Department’s RFQ for State-Designed Supplemental Assessments and Corresponding
Growth Models and/or Assessment for Use with SLOs to be Used by New York State
School Districts and Boards of Cooperative Educational Services (BOCES) in Teacher
and Principal Evaluations can be found here:
http://www.p12.nysed.gov/compcontracts/compcontracts.html
Approved assessments in grade kindergarten through grade two: traditional
standardized assessments in grade kindergarten through grade two shall not be on the
approved lists. However, an assessment that is not a traditional standardized assessment
shall be considered an approved student assessment if the superintendent, district
superintendent, or chancellor of a district that chooses to use such assessment certifies in
its annual professional performance review (APPR) plan that the assessment is not a
traditional standardized assessment, and that the assessment meets the minimum
requirements prescribed by the commissioner in guidance.
Baseline: A measure of the level of knowledge that students in a class are beginning
with at the start of the year/semester, used when setting a growth goal that involves
progress. For each source of evidence, the numerical quantity that represents student
learning prior to instruction is the baseline; it is the starting point used in the SLO.
Growth is determined by student learning as the student progresses over a period of time
from baseline performance.
Evidence: The assessment of student learning or other form of student work product that
is used to determine how much the educator’s students have learned. It is not necessary
to use an identical assessment for determining progress from baseline to target; it is
possible to use a collection of evidence from different assessment(s)/measure(s).
Goal: A specific and measurable learning objective/goal that can be measured over the
course of a year (or other interval of time, where applicable, e.g., for a teacher with
semester-long courses).
Minimum growth target: the SLO process determined by the commissioner shall
include a minimum growth target of one year of expected growth, as determined by the
superintendent or another trained administrator serving as his or her designee. Such
targets may take the following characteristics into account, as applicable: poverty,
students with disabilities, English language learners status and prior academic history.
New York State Student Learning Objective template: the statewide form to be used
in writing SLO(s). Please note that the template can be found here:
https://www.engageny.org/resource/student-learning-objectives
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Progress: Any SLO whose target represents a change in the level of learning for each
student over two points in time. Measuring progress requires a baseline and a target that
is higher than the baseline for the same students.
State-Provided growth: For all teachers whose students take State assessments in grades
4-8, ELA/Math, and meet the necessary requirements, NYSED will provide a teacher
growth score comparing the gain the teacher’s students made between two points in time
to the gains made by students with similar academic and other characteristics across the
State. During the 2015-16 through 2018-19 school years, State-provided growth scores
shall be provided for advisory purposes only.
Target: The numerical outcome expected at the end of the instructional period for
student learning.
Traditional standardized assessment: a systemic method of gathering information from
objectively scored items that allow the test taker to select one or more of the given
options or choices as their response. Examples include multiple-choice, true-false, and
matching items. Traditional standardized assessments are those that require the student
(and not the examiner/assessor) to directly use a “bubble” answer sheet. Traditional
standardized assessments do not include performance assessments or assessments in
which students perform real-world tasks that demonstrate application of knowledge and
skills; assessments that are otherwise required to be administered by Federal law; and/or
assessments used for diagnostic or formative purposes, including but not limited to
assessments used for diagnostic screening required by Education Law section 3208(5).
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