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Agenda
• Introductions/Housekeeping

• Items of interest to the Board of Regents

• Goals and Evaluation Metrics

• Returning plans to the RIC Reviewer

• Points of Clarification

• Resources and Guidance Documents



Introductions
• Paul Cardettino
• Valerie Cosgrove
• Mary Ann Valikonis
• Brielyn Smith
• Andrea Vamvas

edtech@nysed.gov

Presenter
Presentation Notes
Paul Cardettino is the Coordinator of Technology Policy, the position formerly held by Shannon Logan. Valerie Cosgrove is the supervisor of the Ed Tech office.  Brielyn and Andrea are  working with me to support the RIC reviewers and districts  during the tech plan review process, answering reviewer and district inquiries about the online system, and either referring districts back to the RIC reviewers when they contact us to ask questions about the tech plan survey or copying the reviewer when we respond to a tech plan question.  We will also be reviewing the tech plans after you submit them to NYSED.
When communicating with us, we ask that you use the edtech email address rather than our personal emails.  We are also asking that the feedback you provide districts  about their plan is communicated from within the SED Monitoring application rather than through email so that all of us have access to the information in one location and nothing gets missed by us, the reviewers, or the districts. Breakdowns in communication are more likely to happen when we are communicating by email rather than within SEDMON.

mailto:edtech@nysed.gov


Housekeeping
• All attendees were muted upon entry.  Either use the raise 

hand icon to ask a question or use the chat feature.

• Please ask your questions as they arise rather than wait 
until the end.

• The meeting will be recorded and posted to the RIC 
Reviewer Web page, as will the  Power Point file with 
notes.



New questions in the survey

• Building upon prior plan

• Impact of Covid 19

• Achievement of Statewide Technology Plan goals

• Evaluation Metrics

• Equitable Learning

Presenter
Presentation Notes

There have been new questions added to the Instructional Technology Plan (ITP) this year. We covered them in the last session in August and therefore will not spend a lot of time on most of them today. We will discuss short answer questions our office will focus on when reporting to the Board of Regents on the results of the Instructional Technology Plan survey.
Two of these new questions, Equitable Learning and the Impact of Covid 19, are on the list of questions that we will report on in detail to the  Board of Regents.



Board of Regents Items of Interest

• Impact of Covid 19

• Status of 1:1 efforts

• Professional Development

• Equitable Learning

Presenter
Presentation Notes
This cycle, we are putting a special emphasis during our tech plan review on these four areas of the plan, all of which require short answers rather than a yes/no or multiple-choice response.   Two of them are new to the plan:  Equitable Learning and Impact of Covid 19.   This does not mean that  the BOR is only interested in these four questions, or that we will only be reporting on these topics.  Much of our reporting will depend upon what we discover and uncover as we review plans, discuss issues with  RIC reviewers, and identify both  positive and  potentially problematic  trends after reviewing and analyzing the data.

These four topics closely mirror the current focus of the Board of Regents to ensure that all students are provided with an equitable education and that all districts have a plan to address diversity, equity and inclusion.  In the case of the ITP survey, we want to know how the district plans to utilize educational technology to ensure that all students grades PK -12 have equitable access to high quality instruction. 
We will now review these four topics in more detail



Impact of Covid-19
How does the district Instructional Technology Plan reflect 
experiences during the Covid-19 pandemic? Responses should include 
a description of the following, where applicable:

• Online or blended learning options (changes or additions)

• Need to address internet connectivity, to the extent 
practicable, at students’ places of residence

• Device purchases (any increases, changes in quantity or type, 
etc.)

• Device deployment (changes, if applicable)

Presenter
Presentation Notes
We understand that what districts experienced during the pandemic had a profound effect well beyond the use of technology by staff and students.  It is our hope that the responses to these questions will provide valuable information to the Board of Regents  that will be used to better understand and successfully address the digital divide and the issue of digital equity.   



Impact of Covid-19
• Professional development related to technology use, integration, and
instructional design (any changes in quantity, delivery method, 
audience, and/or content)

• Instructional changes (Such as to ensure that students are more
technologically proficient, use of technology to engage students)

• Parent and community stakeholder engagement (Degree of input 
they have on the Instructional Technology Plan)

Presenter
Presentation Notes
Most districts took the opportunity to learn from their experience during the Covid 19 pandemic and assessed how they needed to improve their PD efforts and curriculum to address areas of concern.  Parent and community stakeholder engagement is  more important than ever given the important role that family and community members played in supporting students who were learning from home.
As we know, the instructional needs of the students should be driving the choice and use of technology and not the other way around.  Although this is a technology plan, it’s purpose is to gather information on how the district is or will be utilizing technology to provide high quality instruction to all students.  




Status of 1:1 efforts
Is your district currently fully 1:1? Yes or No.

For the purposes of this survey, “1:1” implies that each student 
enrolled in the district, grades K-12 (as applicable), has a 
dedicated device provided by the District for their use both in 
school and their place of residence.

If the answer is no, two additional questions will appear

Presenter
Presentation Notes
We are not expecting that all districts either are already 1:1 or will be very soon.  Responses to the 1:1 questions will help us assess the status of 1:1 efforts across the state so that we can both identify and work to meet the needs of students throughout the state for access to a dedicated device for use at school and their place of residence.



Status of 1:1 efforts
If the response is no, the following questions appear:
a. What are your plans to become a fully 1:1 District? 
(Covers all grades K-12 as applicable)
Short answer:
b. When will the District become fully 1:1?
School year 2022-2023
School year 2023-2024
School year 2024-2025
Year 2026 or beyond
Unknown

Presenter
Presentation Notes
This short answer is designed to obtain accurate information about the plans that districts will implement to become fully 1:1.  If the district  does not have plans to become 1:1, they would explain that in the response to question (a) and then respond “Unknown” to question (b)



Professional Development

Please describe the professional development plan for building 
the capacity of educators and administrators in the attainment 
of the instructional technology vision as stated in response to 
question 2, Section II:  Strategic Technology Planning

As a best practice, the instructional technology professional 
development plan should be a subset of the district Professional 
Development Plan for Teaching and Learning.
(PDP)

Presenter
Presentation Notes
If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for
Smart Schools Bond Act funds, this response must align with the district’s response to
any related question(s) in the SSIP, specifically question 8 in the Classroom Technology Section. This alignment with SSBA has been a requirement since the SSBA funding became available.

This response should only describe the professional development activities for building the capacity of educators to attain the instructional technology vision that was provided in the response to question 2, Section II and the goals outlined in the action pan.  It should not be an extensive list of all PD that the district will offer during the three-year period covered by the plan. �All content that is to be reviewed  in this and all sections of the plan must be provided within the survey responses.  We cannot accept links to an outside document such as the District’s overall Professional Development Plan (PDP) as part of the response to be reviewed.  This is true for all plan questions.  The responses must be self-contained within the portal and not reside at another location accessible by a link provided in the survey. 



Equitable Learning 
Addition of a question about strategies to provide equitable 
learning :

Explain the strategies the district plans to implement to 
address the need to provide equitable learning 
“everywhere, all the time.” (National Technology Plan)  
Include both short and long-term solutions, such as 
device access, internet access, human capacity, 
infrastructure, partnerships, etc.

Presenter
Presentation Notes

Equitable learning everywhere all the time is the guiding force behind such initiatives as 1:1 programs, the availability of elective online courses to supplement in-person courses for students in smaller districts, etc. This question gets at the need for all districts to provide a variety of mechanisms to ensure that all students have access to equitable learning no matter the circumstances ( i.e in person, remote, or hybrid instructional models; access or lack of access  to high-speed internet  and/or devices, etc)
It is important that the response to this question, like all questions in the survey that require a short answer,  is as specific and thorough as possible and that the success of the strategies that are outlined can be measured.

We will now review some of the additional questions that were added to the tech plan survey this year. . We are revisiting these questions in this second meeting based upon the trends we have seen in the small number of plans we have reviewed thus far. First we will talk about Evaluation metrics used to measure goal attainment.




Goals should:

• have a beginning and an end date that fall within the 
three-year plan window..

• not be focused on maintaining current practices
• be as specific as possible and structured such that 

progress made toward achieving the goal can 
be measured.

• be related to the use of technology to 
improve teaching and learning, not simply overarching 
district goals.

Presenter
Presentation Notes
Well written goals are much easier to evaluate, so we begin with our understanding of what a well written goal might look like.

Several plans we have reviewed list dates in the action plan and the investment plan that are in the past.  All dates by which an action will be completed should be July 1, 2022  or later, since this plan is covering July 1, 2022 to June 30,  2025. 

When we see dates that are in the past in a tech plan, we will return it to the RIC to work with the district to provide appropriate dates.

We have reviewed several plans and have noticed that some goals are listed as Maintaining a current practice.  Although maintaining current practices is an important part of the management of technology, we don’t consider it a goal for the purpose of this plan.  Maintaining practices such as device replacement can certainly be an action step designed to support goal achievement. 
We know that  some goals are more challenging to quantify or measure than others.  Please work with the district to create goals that are as measurable as possible.  

We would also like to stress the importance of choosing goals that outline how the technology will be used to improve teaching and learning.  Try to avoid goals that are about providing devices and/or professional development  on how to use devices without directly linking those devices to specific teaching practices.. Overarching district goals unrelated to technology should not be the focus of this plan.





Evaluation Metrics
We have added an emphasis on detailed evaluation metrics 
used to measure goal attainment within section IV. The 
following question will be asked for each goal in the plan:

“How will this instructional technology goal be measured and 
evaluated during and after implementation? Be sure to include 
any tools and/or metrics that are part of this evaluation 
process. Examples might be formative data, local, state, 
and/or national LEA benchmarks, metrics from instructional 
software, other technology evaluation programs, etc.”

Presenter
Presentation Notes
Section IV, action plan, now has a question about how the attainment of each goal will be measured.  The response should be very specific and be linked to the individual  goal being discussed. It is unlikely that the exact same metrics would be appropriate for all of the goals that are listed in the plan. 
We have noticed that most of the plans we have reviewed either have goals that are difficult to measure, or evaluation metrics that are not very robust, such as “conduct a survey”, which is why we are reviewing this section of the plan in more depth today. We are not saying that conducting a survey is never an appropriate tool to use when evaluating goal attainment.  It is important that the survey questions are designed to provide specific measures of success, and that the surveys are supplemented by the use of additional measurement tools where appropriate.




Evaluation Metrics
Example of a measurable goal and the related tools 
used to evaluate its attainment:

Original Goal: The district intends to implement a strategic plan to support 
student achievement and engagement through the seamless integration of 
technology into teaching and learning by enhancing communications amongst 
all stakeholders. The new system will foster an environment of inclusiveness 
and collaboration for an improved learning experience for students.

Updated Goal: The district will implement a new communication system, 
ex: Remind, among all stakeholders to foster an environment of inclusiveness 
and collaboration for an improved learning experience for students.



Evaluation Metrics
Example: Evaluation tools to measure goal attainment

Original Metrics: The district will regularly monitor the usage data 
associated with the improved communications system. Feedback 
from all constituents will be used to adapt the new system for 
improved outcomes. The faculty will monitor student progress to 
determine the impact the new system has on learning outcomes.
The district will provide ongoing professional development 
opportunities for all constituents in order to increasingly utilize 
additional functionalities of the new system.



Evaluation Metrics
Example: Evaluation tools to measure goal attainment

Updated Metrics: The district will monitor the usage data for the 
communications system and by the end of the year will have at least 
30% of users accessing it every day. Feedback surveys based on ease-of-
use from all constituents will be used to adapt the new system for 
improved outcomes. The faculty will monitor student progress on % 
homework completion and % of increased test scores to determine the 
impact the new system has on learning outcomes. The district will 
provide at least 3 one-hour professional development opportunities for 
all constituents on implementation and usage of Remind to increasingly 
utilize additional functionalities of the new system.

Presenter
Presentation Notes
This is an example of linking the success of the technology-related goal attainment to the academic success of the students.

Now we will review the key reasons why NYSED might return a plan to the RIC reviewers to ask the District to make changes in order for the plan to be approvable.



NYSED will send plans back when:
• Dates are incorrect

• The link to the plan does not lead to a web page 
where the plan is or will be housed.

• Replies in one section of the plan contradict 
replies in another section.

Presenter
Presentation Notes
Example of contradictory information:  The investment plan expenses during the three year period are less than those outlined in the action plan/goals section



NYSED will send plans back when:
• The action plan expenditures, when compared 

to the investment plan expenditures, are 
incongruent.

• Responses to the four short-answer Board of 
Regents reporting questions are incomplete or 
unclear.

• Most goals and their related action steps are 
extremely unclear and/or unable to be 
evaluated and measured.

Presenter
Presentation Notes
Example of incongruent:  The  Action plan spending is greater than the investment plan total



Points of Clarification
• All expenditures listed should include the total 

amount to be spent on that item during the 
three-year plan period

• Plans should be written in such a way that those 
stakeholders with no background in technology 
or knowledge of the prior plan are able to easily 
understand the plan.

Presenter
Presentation Notes
In addition, staffing costs listed within the plan  should be for FTE equivalents only.  This can include non-district staff as long as they are being paid on an FTE basis to do the work that is outlined in the plan.  The costs should be calculated based upon the percentage of time that the person devotes to plan-related activities.



Resources and Guidance Documents
Resources are posted for Districts as follows:

• Public District Instructional Technology Plans Memo

• 2022-2025 Instructional Technology Plan Framework and 
Guidance

• A Quick Guide: Entitling Users to SED Monitoring System

• Locate your school district’s RIC

Presenter
Presentation Notes
We are still finalizing the FAQ. .  Remember to check the website regularly for updates.  We will do our best to notify you if and when a document has been updated. 

Some of the resources listed here are simply links to other sites where the information resides, such as the web page where a school district can locate their RIC if they are not sure which RIC they should be working with.




Resources  and Guidance Documents
Resources are posted for Districts as follows:

• NYS Model Schools Coordinators – Tech plans

• Technology Plan Review Process

• List of  Ric Reviewers with contact information

• Part 100.12 of Commissioner’s Regulations​ - Instructional 
computer technology plans​

Presenter
Presentation Notes
The link will be in the chat.  I know that some  changes have been made, and I might not have captured all of them.  I will also send you these two lists in an email so that you can access them easily and let me know if any of the information on the lists is missing or incorrect. 



Resources and Guidance Documents
Resources are posted for Districts as follows:

• Tech plan FAQ (still under construction)

• Mini-Guide: Accessing and completing the tech plan

• SEDDAS Mini-guide: Entitling Users to the tech plan

• Link to the Statewide Learning Technology Plan

Presenter
Presentation Notes
Please make sure that you familiarize yourselves with all these resources and ask your districts to do the same. The more thoroughly your districts reviews these resources, the less you will need to be responding to questions that are answered within these documents. http://www.nysed.gov/edtech/2022-2025-itp-resources-districts

http://www.nysed.gov/edtech/2022-2025-itp-resources-districts


Resources and Guidance Documents
Additional resources are posted for RICS as follows:

• FAQ for RICS (still under construction)
• Mini-Guide for RIC reviewers: Accessing and reviewing plans
• SEDDAS Mini-guide for RIC Directors: Entitling RIC reviewers to 

the tech plan
• Rubric for reviewing the plans
• Recording and Power Point from both RIC Reviewer training 

sessions

Presenter
Presentation Notes
The RIC reviewers and Directors all have the link that leads  to a page where you will find all resources in one place- the resources for districts and the resources specifically created for RIC reviewers.  This page will not be accessible from a link on our website.  The additional resources are shown on this  slide. http://www.nysed.gov/edtech/2022-2025-instructional-technology-plan-itp-resources-regional-information-centers-rics

http://www.nysed.gov/edtech/2022-2025-instructional-technology-plan-itp-resources-regional-information-centers-rics


Questions?

Presenter
Presentation Notes
Does anyone have any questions before we wrap up? 



Contact Information

edtech@nysed.gov

518-474-5461

Presenter
Presentation Notes
If you need to contact us, the best address is edtech@nysed.gov
We welcome your questions, comments and suggestions.

We will do our best to get back to you as quickly as possible. 

If you would like to go over the SED monitoring screen shots or ask additional questions once the session is no longer being recorded, please feel free to stay on the line.  The next slides are for your reference and explain the SED monitoring system in detail.  Most of them were also in the August training.  


mailto:edtech@nysed.gov


Addendum:
Working within the SED 
Monitoring Application

Presenter
Presentation Notes
During the last session in August, we visited  the SED monitoring system from the RIC perspective to explain how to access the plans and how to conduct a review within the portal. We have also included some screen shots within this presentation, as we did the last time,  that will show you how the application looks for a district, particularly after comments and notes have been entered by a RIC reviewer.  We would not show an individual district’s tech plan responses during a public training which will be recorded and posted to the RIC reviewer’s web page. 

If you want to view the live SED monitoring demo, please see the recording of the August RIC Reviewer session. 
http://www.nysed.gov/edtech/2022-2025-instructional-technology-plan-itp-resources-regional-information-centers-rics




Presenter
Presentation Notes
. This is the screen that a district will see when they log into the portal.  If they have been given the proper permissions  to view and enter data into the survey by the district, the person will see this screen and will click on View Surveys for ed tech.  



Presenter
Presentation Notes
Once the district clicks on view survey, they will see this screen with their inbox and outbox.   They have the option to view and begin to complete the survey, print the survey once it has been completed, and print a blank survey. They must have data entry rights in order to enter any information into the survey.   They might want to print a blank survey in order to have a copy of how the survey looks online as they create the  responses offline.  When the district submits the plan to the RIC, it will now be in their outbox.



Presenter
Presentation Notes
This is the screen the district sees when it clicks on View Survey and begins to complete the ITP survey.  The navigation bar can be used to navigate from one section to the next.  This is the only way to navigate between sections if the district has not completed all questions within a section and wants to move to another section. 



Presenter
Presentation Notes
This is the message that a district will receive if they work on a page and hit save and continue before the page has been fully completed. They will still be able to use the navigation bar to move to another section, and the responses they have saved will not disappear, but the plan will not be able to be submitted to the RIC until all questions have been answered.



Presenter
Presentation Notes
This is the screen a RIC Reviewer will see when they  begin to review a submitted survey.  Note that you will have two options once you complete reviewing the plan, either unsubmit it back to the district for revisions, or send it on to NYSED.  It is suggested that you contact the District by email prior to unsubmitting the plan to let them know that it will be happening.  Otherwise, they will receive an email that it has been unsubmitted and will wonder what is going on.  

When reviewing the plan, you can flag a response, and  you can add a note explaining what needs to be changed in that particular response.  The “Compare” button only shows up when a district has submitted the plan,  it has been unsubmitted back to them for revisions, the revisions have been made and the plan has been sent back to the RIC;  This button allows the RIC to compare the original response to the new response. 



Presenter
Presentation Notes
This is the screen that NYSED sees when the RIC has submitted the plan to NYSED for final approval.  Note that we have three options.  We can unsubmit it back to the district, unsubmit it back to the RIC, or approve it.  If we find issues when we conduct a full review of a plan (we do that for every 12th plan submitted) we will unsubmit the plan back to the RIC rather than directly to the District.  The RIC would then review our feedback and send it back to the  district for corrections, if needed.  
Note the buttons that allow us to edit or delete the note that has been left by the RIC, to reply or to mark it  as resolved .  Also, the buttons on the lower left side show that when an answer has been revised the indicator is orange. 



Presenter
Presentation Notes
Notice that the RIC reviewer has the same screen as NYSED, with the edit or delete comment option, the ability to reply to a comment or mark it resolved, or to flag a response or add notes.



Presenter
Presentation Notes
This is the screen that appears when you click on add note.  The default is to show the notes to reviewers only.  This would mean all RIC reviewers and NYSED staff would see the notes. IF you click the drop-down arrow to the right of Reviewers only, you will get an option to say everyone can see the note.  See the next slide for a screen shot of this option.





Choosing a Flag Type

• Flag type:

37

Presenter
Presentation Notes
We did not go over this component of the Notes feature the last time.  When you are flagging a response for a suggested revision, you can choose to mark it as an error, a warning, or informational.   Once the district has made the requested changes, it can be marked as resolved. It is not necessary to use this feature if you do not find it helpful to you or the District.



Presenter
Presentation Notes
This is an example of a question and answer response in the portal between a RIC reviewer and a district.  This is from the last cycle, so pay no attention to the question itself, as this question is no longer asked in the plan. The point of this screen shot is to show what it looks like when you are communicating with districts within the SEDMON application.  This is the RIC view.  Notes do not look like this to the district. The district does not see, for example, the Flag response, Add Notes, and compare buttons, nor the “Marked resolved” or Visible to Recipient.  The “Visible to Recipient note makes it clear that your notes will be seen by the recipient and not just the other RIC reviewers or NYSED reviewers.
 We have blocked the Reviewer’s name – the district does not see this.  The next slide shows what the district will see.



This is the screen that  the district will 
see when you have added a note.

Presenter
Presentation Notes
The district can reply to notes that you have left but cannot insert notes themselves.  



Presenter
Presentation Notes
This screen shows the next to the last screen a district will need to view.  When the  district is ready to submit the plan to their  RIC, they first hit the save and submit button.  That will bring them to the next screen.



I hereby certify that I am the LEA’s chief administrative officer 
and that the information contained in this survey is, to the best 
of my knowledge, complete and accurate.

Presenter
Presentation Notes
Only the superintendent can certify and submit.  The certification text is on the slide.
Note that the print survey button would allow the district to print the completed survey, or even email it to themselves.   The superintendent will not be able to certify and submit unless all survey questions have been completed.  When they hit submit, it is sent to the RIC for review.   NYSED will not review the survey until the RIC reviewer has completed their review and sent it to NYSED. We can, however, view the surveys in the portal if they have been submitted to the RIC by the district, even if the RIC reviewer has not yet reviewed them.



When the district submits the plan to the RIC in the portal,  
the RIC staff who have data view and data entry rights will 
receive an email letting them know the plan has been 
submitted.

If the District wants the RIC to review the plan prior to 
having the Superintendent submit it, they may use the 
print survey option to save the completed survey as a PDF 
and send it to the RIC reviewer.  

Presenter
Presentation Notes
When NYSED unsubmits a plan back to the RIC, the RIC reviewers will receive an automatic notification that we have done so.  If you receive an email that says a plan has been unsubmitted, it means that there are notes or comments within the plan that need to be addressed by the district before NYSED can approve the plan.  We will not unsubmit the plan back to the district.  We leave that step up to the RIC reviewer.
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