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WHAT IS UNIVERSAL PREKINDERGARTEN? 

 Universal Prekindergarten (UPK) refers to state 
government-funded preschool programs that are 
free for those who attend it. 

 As of July 1, 2021, New York State will be 
investing $970 million into state-administered 
Prekindergarten programs. 

 This figure will most likely be $1 billion by the 
end of the 2023-2024 school year due to 
expansion grants.This Photo by Unknown Author is licensed under CC BY

http://humanas.blog.scielo.org/blog/2014/02/11/pesquisadoras-da-ufsc-analisaram-a-producao-academica-sobre-a-pedagogia-da-infancia/
https://creativecommons.org/licenses/by/3.0/
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2021-2022 ENACTED BUDGET

 The 2022 enacted budget added an additional 
$105 million dollars into universal prekindergarten 
for 4-year-old children. 

 $90 million of this was non-competitive and 
awarded to districts with the priority being for 
districts who have not received state-funding to 
support a UPK program. This additional funding 
supports 14,745 new 4-year-old full-day seats.

 $15 million will be awarded to districts through a 
competitive RFP process. 

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://arkansasgopwing.blogspot.com/2015/05/budget-feat-of-considerable-importance.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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$90 MILLION 2021-2022 EXPANSION FUNDING

 The $90 million UPK expansion is included on the 
state run. The funding was allocated to 232 
districts across New York State.

 The per pupil amount is the formula for foundation 
aid per pupil but not less than an amount as of 
2006-2007, which bottoms out at $5,400. 

 ARPA funds will support the $90 million in 
additional funding to school districts. By the 2024-
2025 school year, it will be funded by state 
dollars. 

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://arkansasgopwing.blogspot.com/2015/05/budget-feat-of-considerable-importance.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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WHAT DO NEW DISTRICTS NEED TO KNOW? 

 The $90 million expansion funding supports only 
full-day slots for four-year-old students. 

 Any district receiving this funding must follow 
Education Law Section 3602-e and 
Commissioner’s Regulations 151-1 (8 NYCRR 
151-1). 

 Districts will have to submit an application and 
budget to the Office of Early Learning by July 31, 
2021.

This Photo by Unknown Author is licensed under CC BY-NC

https://cafairshare.wordpress.com/2014/02/04/ny-times-preschool-push-moving-ahead-in-many-states/
https://creativecommons.org/licenses/by-nc/3.0/
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UNIVERSAL PREKINDERGARTEN 101

 Terms to know: 
 Allocation 
 Maximum Grant Payable
 Allowable Expenses
 Eligible Child
 Eligible Agencies (Collaboration)
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UNIVERSAL PREKINDERGARTEN 101

Allocation
 Allocation refers to the maximum amount a district can 

receive based upon the number of FTE students they 
have to serve.*

 The allocation is based upon the number of students the 
district is expected to serve each school year. 

 For example, District A has been allocated 20 full-day 
slots at $5,400, their maximum allocation would be 
$108,000. 

 Each year, the Office of Early Learning will send out 
allocation charts to districts who receive state-funding to 
run a UPK program.
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UNIVERSAL PREKINDERGARTEN 101

Maximum Grant Payable
 A district’s maximum grant payable is proportionate to the 

number of students served in relation to their FTE pupils 
to serve. 

 For example, District A enrolls 18 full-day 4-year-olds 
(18.0 FTE/20.0 FTE). They would be entitled to 90% of 
their allocation. This would make their maximum grant 
payable for that school year $97,200. 

 Note: A district’s maximum grant payable can be reduced 
by 1/180th for every day they fall short of the 180-day 
requirement.

 Each year, the allocation for District A would start back at 
$108,000 regardless of their maximum grant payable for 
the prior school year. 
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UNIVERSAL PREKINDERGARTEN 101

Allowable Expenses
 As defined in Commissioner’s Regulations 151-1.2(a), approved 

or all allowable expenses means any expenses for which grant 
funds may be used, such as, but not limited to, program 
components, professional salaries, professional development, 
support services, materials and supplies, administrative support 
services, transportation services, leasing expenses or other 
appropriate facilities expenses and other costs as approved by 
the Commissioner. 

 Note: Pursuant to Education Law 3602-e, no parent and/or 
guardian of a child participating in a UPK program can be 
subjected to a fee/charge for the instructional program. 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://mommysnippets.com/save-school-supplies/
https://creativecommons.org/licenses/by-nc-nd/3.0/


10

UNIVERSAL PREKINDERGARTEN 101

Eligible Child
 As defined in Commissioner’s Regulations 151-1.2(c) an 

eligible child means a child who resides within the school 
district who is four years of age on or before December 1st of 
the year in which he or she is enrolled or who will otherwise be 
first eligible to enter public school kindergarten commencing 
with the following school year. 

 Note: Pursuant to Education Law a child cannot be withheld 
from a UPK program if they are not toilet trained. More around 
this guidance can be found on the Office of Early Learning’s 
website.

 Note: Out of district students do not count towards the district’s 
FTE when the maximum grant payable is calculated. 

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.p12.nysed.gov/earlylearning/GuidanceMemos.html
https://news.schoolsdo.org/2018/01/diversity-inclusion-reduce-delinquent-behaviors/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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UNIVERSAL PREKINDERGARTEN 101

Eligible Agency
 As Part of Education Law 3602-e, all districts receiving UPK 

funding must set aside, at a minimum 10% of their allocation to 
collaborate with eligible agencies to assist in running a UPK 
program. 

 Eligible Agencies, as defined in 8 NYCRR 151-1.2(b) shall mean a 
provider of child care and early education, a day care provider, 
early childhood program or center or community-based 
organization including, but not limited to approved preschool 
special education program, Head Start, nursery schools, libraries 
and museums. 

 Note: A district only needs to collaborate with eligible agencies 
located within their district’s boundaries. A list of licensed centers 
can be found at the Office of Children and Families website. 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://ocfs.ny.gov/programs/childcare/looking/
http://tribunapr.com/tag/head-start
https://creativecommons.org/licenses/by-nc-nd/3.0/
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DO DISTRICTS HAVE TO COLLABORATE? 

 Yes, as part of Education Law 3602-e, districts are required to 
collaborate with eligible agencies. However, there are instances 
where a district can submit with their application a variance for the 
10% collaboration requirement.

 A district can apply for a collaboration waiver if: 
 There are no potential collaborators within the district 

boundaries;
 Potential collaborators are not interested or have declined to 

collaborate with the district;
 Potential collaborators are unable or unwilling to comply with 

UPK requirements;
 No potential collaborators responded to district outreach 

efforts. 

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://tribunapr.com/tag/head-start
https://creativecommons.org/licenses/by-nc-nd/3.0/


13

UNIQUE CIRCUMSTANCES - $90 MILLION EXPANSION 
FUNDING

This Photo by Unknown Author is licensed under CC BY

 For districts who have received funding prior to the new funding 
in the 2022 enacted budget, they must fill all their 4-year-old 
slots in their “old funding” prior to accessing their “new funding”. 

 Districts who received “old funding” are still able to run half-day 
programs. However, all “new funding” slots are for full-day four-
year-old students and cannot be converted to half-day slots. 

 Until federal funding no longer funds this $90 million expansion, 
there will be two allocation charts sent out by the Office of Early 
Learning. Once the federal funding is over it will roll into UPK, 
and one allocation chart will be sent to districts each year. 

 Until federal funding expires and is consolidated with state-
funded UPK, it will not show up in SAMS. Rather, it will be 
handled outside normal state aid processes. 

http://journalistsresource.org/studies/society/education/early-childhood-care-education-united-states-research-roundup
https://creativecommons.org/licenses/by/3.0/
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UPK APPLICATION PROCESS
NYSED’S OFFICE OF EARLY LEARNING

 Applications are submitted via the NYSED 
Business Portal (MVPS). Districts will receive 
an automated e-mail when applications 
become available. 

 Applications are typically due by July 31, 2021. 
NYSED’s Office of Early Learning’s staff 
review all applications and will work with 
districts to ensure the application has been 
completed to the office’s satisfaction. 

 Note: Districts do not need to wait until the 
application is approved to recruit students and 
prepare for their UPK program due to this 
being an allocation-based grant.  
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UPK PAYMENT PROCESS
NYSED’S OFFICE OF GRANTS FINANCE

 An FS-10 must be submitted into MVPS when the 
district submits their UPK application. 

 Upon approval, the FS-10 will go to Grants Finance. 
Once entered and approved, the district (typically 
between September – October) will receive an initial 
payment of 50% of their allocation. 

 An FS-10-A must be submitted to the Office of Early 
Learning for approval if the district needs to move 
funds into different budget categories or reduce the 
maximum amount payable.*

 Typically, by July 31st, the district submits a final 
program report to OEL and a FS-10-F to Grants 
Finance.
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2022 ENACTED BUDGET - $15 MILLION COMPETITIVE GRANT

 As part of the 2022 enacted budget, there is additional $15 million 
competitive grant for additional full-day seats for four-year-old children. 

 This competitive grant will be done through an RFP process and is open 
to all districts. Eligible agencies are not allowed to apply for this funding, 
though they can contract with districts. Language in the appropriation 
bill lists factors such as, but not limited to, need of students to be served 
by the district, targeting highest need schools and students, prioritization 
of funding to maximize the total number of eligible students served, 
proposal quality, and the level of existing prekindergarten services in the 
district. 

 The per pupil rate follows Statewide Universal Full-Day Prekindergarten 
(SUFDPK - Education Law 3602-ee): $7,000 per child being taught by 
an uncertified teacher; $10,000 per child being taught by a certified 
teacher.

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://arkansasgopwing.blogspot.com/2015/05/budget-feat-of-considerable-importance.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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2022 ENACTED BUDGET - $15 MILLION COMPETITIVE GRANT

 The $15 million competitive funding is subject to:
 Education Law 3602-ee (SUFPDK), which references Education 

Law 3602-e (UPK).
 Education Law and Regulations can be found at the Office of Early 

Learning’s website.

 The Office of Early Learning is hoping to release the RFP in the 
summer. In the past, awards and notices have gone out in December. 
Districts in the past have been given the option to run a 90-day program 
or wait until the following school year to run a 180-day program. 
 Districts will receive notification when the RFP is released. 

 Note: Districts who are awarded funding through this grant do have to 
comply with M/WBE requirements. 

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://www.nysed.gov/early-learning/laws-and-regulations
http://arkansasgopwing.blogspot.com/2015/05/budget-feat-of-considerable-importance.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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NYSED’S OFFICE OF EARLY LEARNING

 NYSED’s Office of Early Learning’s website has 
information regarding: 
 UPK Applications
 Commissioner’s Regulations and Education Law
 Frequently Asked Questions
 Directory of Programs*
 Field Memos and Guidance
 Resources (Birth – Grade 3)

http://www.nysed.gov/early-learning
http://www.nysed.gov/early-learning/state-administered-prekindergarten-programs-directory-programs
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QUESTIONS?  
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CONTACT INFORMATION 

 Office of Early Learning:

 E-mail: OEL@nysed.gov

 Phone: (518) 474-5807

 Jason Breslin, NBCT – Director

 E-mail: Jason.Breslin@nysed.gov

 Phone: (518) 588-9199 
This Photo by Unknown Author is licensed under CC BY-SA

mailto:OEL@nysed.gov
mailto:Jason.Breslin@nysed.gov
http://goddessofrandomthoughts.blogspot.com/2010_09_01_archive.html
https://creativecommons.org/licenses/by-sa/3.0/

	��Universal Prekindergarten Expansion Funding��Jason Breslin, NBCT�Director – Office of Early Learning��
	What is Universal Prekindergarten? 
	2021-2022 Enacted budget
	$90 Million 2021-2022 Expansion funding
	What do new districts need to know? 
	Universal Prekindergarten 101
	Universal Prekindergarten 101
	Universal Prekindergarten 101
	Universal Prekindergarten 101
	Universal Prekindergarten 101
	Universal Prekindergarten 101
	Do districts have to collaborate? 
	Unique circumstances - $90 Million Expansion Funding
	UPK application process�NYSED’s Office of early learning
	UPK payment process�NYSED’s Office of grants finance
	2022 enacted budget - $15 million competitive grant
	2022 enacted budget - $15 million competitive grant
	NYSED’s Office of Early learning
	questions?  
	Contact information 



