
	 	

	 	 	 	
	

	 	 	
	

	
	 	
	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

    
  

   
  

 

  
   
    

       

    

 

     

               
                

                
 

       

                

         

                  

                  

                   

      

  

   

Application: Western New York Maritime
Charter School 
David Comerford -
Annual Reports 

Summary 

ID: 0000000133 
Status: Liaison Review 
Labels: Board of Regents 

Entry 1 School Info and Cover Page 

Completed Jul 9 2020 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear, depending on your authorizer and/or your responses to related 
items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2019-20 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 
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a. SCHOOL NAME 

(Select name from the drop down menu) 

WESTERN NEW YORK MARITIME CHARTER SCHOOL 140600860863 

a1. Popular School Name 

(No response) 

b. CHARTER AUTHORIZER (As of June 30th, 2020) 

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks. 

BOARD OF REGENTS 

c. DISTRICT / CSD OF LOCATION 

BUFFALO CITY SD 

d. DATE OF INITIAL CHARTER 

9/2004 

e. DATE FIRST OPENED FOR INSTRUCTION 

9/2004 
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

MISSION STATEMENT 

The mission of the WNYMCS is to develop all cadets in mind, body, and character, to prepare them for 
further education, and to prepare them to be effective leaders and responsible citizens. 

Inherent in this mission are four cornerstones: 

Academic Excellence: To provide cadets with educational challenges and experiences that prepares them 

to be successful in the information age and in further study at the college level. 

Character Development: To instill in cadets the highest sense of morality and ethics, with emphasis on 

intellectual honesty, integrity, discipline, honor, service to others and to the community. 

Physical Development: To enhance cadets’ health self-confidence, and physical abilities, and to instill a 

lifelong appreciation for wellness and a healthy lifestyle. 

Leadership Development: To provide cadets a distinct military structure in the best maritime tradition to 

enhance their sense of personal responsibility, self-discipline and citizenship. 

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools 

approved charter. KDEs are those general aspects of the school that are innovative or unique to the 

school’s mission and goals, are core to the school’s overall design, and are critical to its success. 

Goal 1 - All Western New York Maritime Charter 
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School 
students will demonstrate continuous progress 

toward 

proficiency in reading and writing in the English 

language, 
competency in the understanding and application 

of 
mathematical computation and problem solving, 
scientific 

reasoning, and social, geographical, civic, and 

world studies. 
Objective 1.1 

Benchmark 1 Since we have experienced success 

with this 

goal WNYMCS is now increasing focus on college 

level and 

mastery learning rather than proficiency. WNYMCS 

is 

comparing our annual scores on Regents with other 
charter 
schools and suburban schools because we have 

continually 

outperformed Buffalo Public schools which have 

similar student demographics as ours. Goal is to 

increase aggregate 

mastery rate on regents tests by 10% We hope to 

have 90% 

of our students graduate with a regents diploma 

within four 
years of entering 9th grade. 
Indicators, Measures and Metrics - Regents scores 

at college 

readiness levels 

Graduation rates 

Responsibility - Commandant, Vice Commandant, 
Department Heads, Teachers 

Objective 1.2 

Benchmark 2 Systems are in place that establish 

shared 

accountability for teaching and learning success. 
Curriculum 

is aligned to the Common Core. Teachers engage in 

strategic, research based practices which guide 

learning and 

promote high levels of engagement, thinking and 

KDE 1 
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achievement. 
Indicators, Measures and Metrics -MAP Test Scores, 
AIS 

Services, Literary Focus 

Quarterly Tests 

Responsibility - Commandant, Vice Commandant, 
Department Heads, Teachers 

Goal 2 – To meet the academic and behavioral 
needs of atrisk 

students by securing resources, providing support 
programs and activities, following the federal 
entitlement 
guidelines, and complying with the federal 
Individuals with 

Disabilities Education Act (IDEA) so that their 
academic 

achievement meets performance measure levels. 
Objective 2.1 

Benchmark 1 WNYMCS provides a strong academic 

intervention program that includes an effective 

school-wide 

screening assessment which measures a student’s 

ability 

level and research based interventions using the 

national 
average as a baseline for student placement with 

continuous 

progress monitoring. The Academic Intervention 

Program 

evaluates and addresses a struggling student on 

an 

individual basis. All requirements of Title funds are 

monitored 

and met. 
Indicators, Measures and Metrics - MAP Test Scores, 
AIS 

Services, Literary Focus 

Responsibility - Commandant, Vice Commandant, 
Director of 
Student Services, Department Heads, Teachers 

KDE 2 

Goal 3 – Western New York Maritime Charter School 
will 
provide a rigorous Naval Junior Reserve Officer 

KDE 3 
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Training 

Corps program which promotes academic 

excellence and supports the development of 
positive character and 

leadership in each student. 
Objective 3.1 

Benchmark 1 

(Charter Specific) The NJROTC program provides 

the four 
cornerstones of our mission; Academic Excellence, 
Character 
Development, Physical Development, and 

Leadership 

Development. The Cadet Honor Code, “a cadet will 
never lie, 
cheat, or steal, nor tolerate those who do’ supports 

a climate 

focused on learning. Cadets as shipmates are 

responsible for 
each other’s success. Effort is rewarded and 

praised, rules 

are clearly stated, consequences for poor decisions 

are 

evenly and consistently applied. This program 

provides the 

background and backbone of our culture and 

climate. Cadets 

attain community service levels and academic 

success levels 

required for attaining Distinguished Unit with 

Academic 

Honors. 
Indicators, Measures and Metrics - Ribbons for 
service, Cadet 
name tags for Honor and Merit Roll, Distinguished 

Unit with 

Academic Honors 

Responsibility - Commandant, Senior Naval Science 

Instructor 
Objective 3.2 

Benchmark 1 

(Charter Specific) Ensure compliance with U.S. 
Navy 

guidance for the NJROTC program, and support for 
students 
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KDE 4 

so they demonstrate academic success. School will 
be 

authorized to retain NJROTC program and NJROTC 

program 

will continue to achieve Distinguished Unit. 
Indicators, Measures and Metrics - NJROTC 

Evaluations, 
Distinguished Unit, Student Scholarships 

Responsibility - Commandant, Vice Commandant, 
Senior 
Naval Science Instructor 

Goal 4 – Guide and support all staff members with 

professional development resources in a 

collaborative team 

teaching environment as they implement changes 

so that 
instruction and assessment are dimensions of a 

common 

standardized system-wide education process. 
Objective 4.1 

Benchmark 3 This year and in the future we are 

working with 

Personal Growth Plans which allow teachers to 

concentrate 

on areas of interest. There is a requirement to 

share new 

found knowledge and strategies with each other, 
especially 

in a mentoring role. WNYMCS school faculty is 

using 

technology to share learning and growth models. 
Professional development enables 80% of teachers 

to reach 

SLO targets. 
Indicators, Measures and Metrics - SLO Targets, 
APPR results, 
Attendance at conferences as well as presentations 

by our 
teachers at conferences 

Responsibility - Vice Commandant, Department 
Heads, 
Teachers 

Goal 5 – To maintain a safe and comfortable school 
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climate, 
where all demonstrate appropriate behavior as 

guided by the 

WNYMCS charter and code of conduct, DASA, the 

WNYMCS 

School Safety Plan and related Emergency 

Management Plan 

and Quick Emergency Response Guide. 
Objective 5.1 

Benchmark 3 Monitor the physical environment of 
the school 
building and ensure the School Safety plan is 

current. Safety 

requirements are met in terms of passing all fire 

inspections, 
maintaining an approved and updated Safety Plan, 
and 

keeping all fire drills exiting times below 150 

seconds. 
Conduct for heightened security drills per year. 
Indicators, Measures and Metrics - School Safety 

Plan, 
Safety/Fire Drills Results 

Responsibility - School Safety Team 

Objective 5.2 

Benchmark 3 WNYMCS will continue to support 
students 

through academic and behavioral interventions 

which 

promote learning and positive self-esteem. We will 
implement programs aimed at student retention 

and 

success. Retention rate for all students in 

aggregate is equal 
to or exceeds 80%. 
Indicators, Measures and Metrics - Drop-out Rates 

Suspensions, Honor and Merit Roll 
Responsibility - Commandant, Dean of Students, 
Vice 

Commandant, Guidance Counselors, Teachers 

KDE 5 

Goal 6 – WNYMCS will implement its Parent 
Involvement 

KDE 6 
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Policy to promote a strong partnership with parents 

and 

encourage their involvement in their children’s 

academic 

and social development. 
Objective 6.1 

Benchmark 3 WNYMCS welcomes parent 
involvement and 

although it is increasing this is an area where we 

still need to 

focus attention. We will continue to invite parents 

to 

participate and increase opportunities for 
participation to occur. We will work through parent 
representative on our 
Board of Trustees to stay engaged with parents. 
Indicators, Measures and Metrics - Parent Portal 
Usage, 
Feedback from parents' rep on Board, Survey 

Results 

Responsibility - Board, Commandant, Vice 

Commandant 
Director of Administrative Services, 
Parents 

Goal 7 – To continue the demonstration of sound 

financial 
practices, governance, organizational 
management, 
planning, and responsible and compliant decision 

making. 
Objective 7.1 

Benchmark 4 

Maintain the school in sound and stable financial 
condition 

as evidenced by performance on key financial 
indicators; 
yearly balance sheets will show the school is 

fiscally sound 

and maintains adequate cash reserves. 
Indicators, Measures and Metrics - Financial 
Statements: 
Current Ratios, Unrestricted Days Cash, Enrollment 
Variance, 
Total Margin, Debt to Asset Ratio, Cash Flow, Debt 

KDE 7 
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Service 

Coverage Ratio 

Responsibility - BOT Finance Committee, 
Commandant, 
Accountant 
Objective 7.2 

Benchmark 5 

Create and maintain annual and long-term budgets 

which 

show effective allocation of resources to ensure 

effective 

school programs; the school maintains appropriate 

internal 
controls and procedures; the school complies with 

state and 

federal financial reporting requirements; yearly 

submission 

of audited financial statements demonstrate the 

school is 

responsible and prudent with public resources. 
Indicators, Measures and Metrics - 1 and 5 Year 
Budgets, 
Audited Financial Statements 

Responsibility - BOT Finance Committee, 
Commandant 
Objective 7.6 

Benchmark 7 

School will recruit and utilize highly qualified 

personnel with 

well defined roles for administrative and key 

educational 
staff. 
Indicators, Measures and Metrics - School 
leadership and 

APPR evaluations Responsibility - BOT, 
Commandant, Vice Commandant, Hiring 

Committee 

Objective 7.3 

Benchmark 6,8 

Create, manage and annually update the school’s 

comprehensive school improvement and 

accountability 

process, maintained in the 2015-2020 School Wide 

Plan 

which addresses objectives to meet the school’s 
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KDE 8 

Key Design 

Elements and which is in harmony with the SED 

Charter 
School Performance Framework and the Strategic 

Action 

Plan. 
Indicators, Measures and Metrics - School Wide 

Plan 

Objectives, Strategic Action Plan 

Responsibility - BOT, Commandant, Vice 

Commandant, 
Director for Administrative Services 

Objective 7.4 

Benchmark 6 

Implement a governance training and development 
process. 
Indicators, Measures and Metrics - Board Self-
Evaluation 

Responsibility - BOT President 
Objective 7.5 

Benchmark 6,10 

Take appropriate actions to maintain its “Good 

Standing” in 

attendance, legal requirements, and fiscal 
practices 

performance measures; annually review school 
policies to 

ensure legal compliance, effectiveness and 

adherence to the 

school mission. 
Indicators, Measures and Metrics - Board 

evaluation of 
Commandant, Annual Report, 
Responsibility - BOT, Commandant, Accountant, 
Director for 
Administrative Services 

Goal 8 – Provide for the continued use of 
technology in 

support of instruction, administration and 

communication 

among stakeholders. 
Objective 8.1 

Benchmark 7 Each faculty member and 

administrator will 
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have access to the database system, including a 

computer in 

each classroom, and be trained to input student 
data. 
Indicators, Measures and Metrics -
Teachers/administrators 

trained on data systems (eschool data/ edoctrina) 
with 

access to computer in classroom 

Responsibility - Director of IT, Director of Student 
Services 

Goal 9 – WNYMCS will maintain strong 

organizational viability 

by increasing the effective collection and use of 
student 
academic, behavior and demographic data. 
Objective 9.1 

Benchmark 2, 3, 7,9 Using the Data-Wise model, 
analyze 

student performance and other indicators to 

monitor 
instruction so curriculum areas in need of 
improvement are 

emphasized. 
Indicators, Measures and Metrics - Annual planning 

committees utilize data to drive decision making 

Responsibility - BOT Academic Committee, 
Commandant, 
Vice Commandant, Teaching Staff 
Objective 9.3 

Benchmark 7 Refine and implement a recruiting 

process 

which will result in a full complement of cadets and 

others 

waiting to enter the school paying particular 
attention to ELL, 
F/R, and SWD populations. 
Indicators, Measures and Metrics - SED Recruiting 

and 

Retention Targets 

Responsibility - BOT, Commandant, Director for 
Administrative Services, Senior Naval Science 

Instructor 

KDE 9 
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435 

418 

KDE 10 (No response) 

Need additional space for variables 

No 

h. SCHOOL WEB ADDRESS (URL) 

www.wnymcs.com 

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K 

program enrollment) 

j. TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enrollment) 

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students) 

Check all that apply 

Grades Served 7, 8, 9, 10, 11, 12 
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l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

No 

FACILITIES INFORMATION 

m. FACILITIES 

Will the school maintain or operate multiple sites in 2020-2021? 

Yes, 2 sites 

School Site 1 (Primary) 

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical Phone Number District/CSD 

Address 

Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

266 Genesee 

Site 1 Stree Buffalo Buffalo 5-12 No 

NY 14204 
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 1 Certificate of Occupancy (COO) 

C of O Genesee Street.pdf 

Filename: C of O Genesee Street.pdf Size: 439.4 kB 

Site 1 Fire Inspection Report 

2019-2020 Fire Inspections.pdf 

Filename: 2019-2020 Fire Inspections.pdf Size: 3.6 MB 

School Site 2 
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m2b. Is site 2 in public (co-located) space or in private space? 

Private Space 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m2d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 2 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 2 Certificate of Occupancy (COO) 

102 Buffum C of O.pdf 

Filename: 102 Buffum C of O.pdf Size: 140.0 kB 

Site 2 Fire Inspection Report 

2019-2020 Fire Inspections.pdf 

Filename: 2019-2020 Fire Inspections.pdf Size: 3.6 MB 

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR 

n1. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please 

include approved or pending material and non-material charter revisions). 

No 
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PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL 

BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF 

REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A 

BUDGET FOR THE 2020-2021 FISCAL YEAR. 

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY? 

Yes 

ATTESTATION 

p. Individual Primarily Responsible for Submitting the Annual Report. 

Name William Vasquez 

Position Director For Admin Services 

Phone/Extension 

Email 

p. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that all of the information contained herein is truthful and accurate and that this 

charter school is in compliance with all aspects of its charter, and with all pertinent Federal, 

State, and local laws, regulations, and rules. We understand that if any information in any part 

of this report is found to have been deliberately misrepresented, that will constitute grounds 

for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or 

the stylus on your mobile device to sign your name). 

Responses Selected: 

Yes 
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Signature, Head of Charter School 

Signature, President of the Board of Trustees 

Date 

Jul 9 2020 

Thank you. 

Entry 2 NYS School Report Card 

Completed Jul 9 2020 Hidden from applicant 

Instructions 

SUNY-authorized charter schools only 

Provide a direct web link to the most recent New York State School Report Card for the charter school 
(See https://reportcards.nysed.gov/) . This report captures school-level enrollment and demographic 
information, staff qualifications, electronic student records, and attendance rates, as prescribed by New 
York State statute (8 NYCRR 119.3). 
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Entry 2 NYS School Report Card Link 

WESTERN NEW YORK MARITIME CHARTER SCHOOL 140600860863 

NEW YORK STATE REPORT CARD 

Provide a direct URL or web link to the most recent New York State School Report Card for the 

charter school (See https://reportcards.nysed.gov/). 

(Charter schools completing year one will not yet have a School Report Card or link to one. 

Please type "URL is not available" in the space provided.) 

https://data.nysed.gov/profile.php?instid=800000057456 

Entry 3 Progress Toward Goals 

Completed Jul 22 2020 

Instructions 
Regents, NYCDOE, and Buffalo BOE-authorized charter schools 

For the 2019-2020 school year, any academic or 
organization goals that cannot be evaluated due to school 
closure resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be reported as 
“N/A”. 
Entry 3 Progress Toward Goals 

PROGRESS TOWARD CHARTER GOALS 

Board of Regents-authorized and NYCDOE-authorized charter schools only. 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved 

charter, and indicate whether the school has met or not met the goal. Please provide information for all 
goals no later than November 2, 2020. 

21 / 48 
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1. ACADEMIC STUDENT PERFORMANCE GOALS 

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure 
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2019-20 Progress Toward Attainment of Academic Goals 

Academic Student 
Performance Goal 

Measure Used to Goal - Met, Not 
Evaluate Progress Met or Unable to 

Toward Attainment Assess 

of Goal 

Academic Goal 1 

All WNY Maritime 

Charter School 
students will 
demonstrate 

continuous 

progress toward 

proficiency in 

reading and 

writing in the 

English language, 
competency in the 

understanding and 

application of 
mathematical 
computation and 

problem solving, 
scientific reasoning 

and social, 
geographical, civic 

and world studies. 

Recent scores at 
college readiness 

levels. 
Graduation rates. 
Map test scores. 
AIS services. 
Literary Focus. 
Quarterly tests. 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Met 

22 / 48 



	 	

	 	

	 	
	
	

	 	
	

	
	
	

	

	
	 	

	
	

	
	 	 	

	

	 	
	

	

	 	

	
	 	
	 	

	 	
	

	
	

	
	

	 	
	

	 	
	 	

	 	
	

	

	 	
	 	
	

	 	
	

	

	
	

	
	

   

   

   

  

  

   

  

 

  

  

  

  

 

  

   

  

  

  

    

 

 

 

 

  

  

   

   

   

  

 

 

  

  

  

  

   

  

   

   

  

 

   

  

 

  

   

   

  

   

   

   

  

 
 

 

  

 

 

 

  

  

  

  

  

Academic Goal 2 

Academic Goal 3 

To meet the 

academic and 

behavioral needs 

of at-risk students 

by securing 

resources, 
providing support 
programs and 

activities, following 

the Federal 
entitlement 
guidelines and 

complying with the 

Federal Individuals 

with Disabilities 

Education Act 
(IDEA) so that their 
academic 

achievement 
meets 

performance 

measure levels. 

WNY Maritime 

Charter School will 
provide a rigorous 

Naval Junior ROTC 

program which 

promotes 

academic 

excellence and 

supports the 

development of 
positive character 
and leadership in 

each student. 

Guide and support 
all staff members 

with professional 
development 
resources in a 

collaborative team 

teaching 

environment as 

Map Test scores. 
AIS services. Met 
Literary Focus. 

Ribbons for servic. 
Cadet name tags 

for Honor and 

Merit Roll. 
NJROTC Met evaluations. 
Distinguished Unit 
Citations. 
Student 
scholarships. 

SLO targets. 
APPR results. 
Attendance at 
conferences as 

23 / 48 



	 	

	 	 	
	 	
	
	
	 	

	

	
	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	

	 	 	 	 	 	

        

     

     

   

   

 

 

 

  

   

   

   

   

   

   

        

 

        

 

   

      
        

          
       

   

       

  

Academic Goal 4 they implement well as Met 
changes so that presentations by 

instruction and our teachers at 
assessment are conferences. 
dimensions of a 

common, 
standardized, 
system-wide 

education process. 

Academic Goal 5 

Academic Goal 6 

Academic Goal 7 

Academic Goal 8 

Academic Goal 9 

Academic Goal 10 

2. Do have more academic goals to add? 

No 

3. Do have more academic goals to add? 

No 

4. ORGANIZATION GOALS 

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2019-2020 Progress Toward Attainment of Organization Goals 

24 / 48 



	 	

	 	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	 	
	

	
	

	 	
	 	

	 	
	 	
	

	 	
	

	

	
	
	 	

	

	 	

	 	

	
	 	

	
	 	

	
	 	

	 	
	

	
	

	

	
	 	

	

	
	

	 	

	 	

          

         

     

    

   

    

  

    

  

  

  
  

 
  

 
   

   
 

       
  

   
 

   
   

  
 

   

  

 

  

  

   

 

  

     

   

     
    

     

    

  

  

 

 

  

  

   

 

   

  

Organizational Measure Used to Goal - Met, Not If not met, 
Goal Evaluate Progress Met, or Unable to describe efforts 

Assess the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

To maintain a safe 

and comfortable 

school climate, 
where all Updated school demonstrate safety plan. appropriate Safety and Fire behavior as guided Drills. Org Goal 1 by the WNYMCS Met Drop-out rates. charter and code Suspensions. of conduct, DASA, Honor and Merit the WNYMCS Roll school safety plan 

and Quick 

Emergency 

Response Guide. 

WNYMCS will 
adhere to its 

Parent 
Involvement Policy 

to promote a Parent Portal 
strong partnership Usage. 
with parents and Survey results. Org Goal 2 Met 
to encourage their Feedback from all-
involvement in call messages. 
their children's 

academic and 

social 
development. 

Teachers and 

administrators are 

trained on data 

systems. 
Each student has 

25 / 48 



	 	

	 	

	 	
	
	

	

	

	
	 	

	 	
	
	 	

	 	
	

	
	 	

	

	 	

	
	

	
	

	
	 	

	
	

	
	
	

	 	 	

	
	
	
	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

   

   

   

   

   

   

   

   

   

   

   

   

  

  

  

 

  

 

 

 

  

  

 

  

  

  

   

 

  

  

  

   

 

    
  

   

 

   

  

  

   

  

 

  

  

  

    

 

 

 
  

  

  

  

   

 

 

  

Org Goal 3 

Org Goal 4 

Org Goal 5 

Org Goal 6 

Org Goal 7 

Org Goal 8 

Org Goal 9 

Org Goal 10 

Org Goal 11 

Org Goal 12 

Org Goal 13 

Provide for the 

continued use 

technology in 

support of 
instruction, 
administration and 

communication 

among 

stakeholders. 

WNYMCS will 
maintain strong 

organizational 
viability by 

increasing the 

effective collection 

and use student 
academic, 
behavioral and 

demographic data. 

access to 

computers in every 

classroom. 
During the COVID Met 
crisis, students 

were provided with 

chromebooks 

where needed, and 

remote learning 

was successful 
based on grades 

and class 

advancement. 

Annual planning 

committees in 

appropriate ares 

utilze data to drive 

decision-making 

regarding 

academic 
Met strategies, 

behavioral policies 

and procedures 

and recruitment 
and retention of 
special 
populations. 

26 / 48 



	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	 	

   

   

   

   

   

   

   

        

 

   

  

Org Goal 14 

Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 

5. Do have more organizational goals to add? 

No 

6. FINANCIAL GOALS 

27 / 48 



	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	
	

	

	
	

	

	
	

	
	

	 	

	 	

	
	 	 	

	

	
	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

       

         

       

     

   

  

  

  

  

   

 

   

 

 

   

    

 

  

 

 

  

 

 

 

  

   

  

  

 

 

    

 

  

  

  

 

   

   

   

   

        

 

  

  

2019-2020 Progress Toward Attainment of Financial Goals 

Measure Used to Goal - Met, Not If not met, 
Evaluate Progress Met, or Partially describe efforts 

Met the school will take 

to meet goal. 

Financial Goals 

To continue the 

demonstration of 
sound financial 
practices, 
governance, 

Financial Goal 1 organizational 
management, 
planning and 

responsible and 

compliant decision 

making. 

Bi-monthly review 

of financial 
statements by 

administration and 

the Board of 
Trustees. 
Annual 5 year 
budgeting 

projections. 
Yearly financial 
audit by third party 

auditors. 
School-wide Plan 

objectives. 
Board self-
evaluations and 

Board 

Commandant 
evaluations. 

Met 

Financial Goal 2 

Financial Goal 3 

Financial Goal 4 

Financial Goal 5 

7. Do have more financial goals to add? 

No 

Thank you. 

28 / 48 



	 	

	 	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	

	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	

      

    

 

    

     
       

         
   

       

    

    
        

                
                

   

           
 

       

                 
                 

                  

                
               

                 
   

   

     

     

    

 

     

  

Entry 3 Accountability Plan Progress Reports 

Incomplete Hidden from applicant 

Instructions 

SUNY-Authorized Charter Schools ONLY 

SUNY-authorized charter schools must download 
an Accountability Plan Progress Report template. After 
completing, schools must upload the document into the by 
September 15, 2020. 

Entry 7 Disclosure of Financial Interest Form 

Completed Jul 10 2020 

Instructions - Multiple Uploads Permitted 
Required of ALL Charter Schools by August 3 

Each member of the charter school’s Board of Trustees who served on a charter school education 
corporation governing one or more charter schools for any period during the 2019-2020 school year must 
complete a signed: 

Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest 
Form 
SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form 

All completed forms must be collected and uploaded in .PDF format for each individual member. If a 
trustee is not able or available to complete the form by the deadline, the education corporation is 
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted). 

Trustees serving on an education corporation that governs more than one school are not required to 
complete a separate disclosure for each school governed by the education corporation. In the Disclosure 
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the 
governing education corporation. 

Financial Disclosure Statements 

Filename: Financial Disclosure Statements.pdf Size: 6.1 MB 

Entry 8 BOT Membership Table 

Completed Jul 9 2020 

Instructions 

Required of All charter schools 

29 / 48 



	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	
	

	 	
	

       
        

         
          

         
   

    

             

            

      

       

           

      

         

      

    

   

 

  

 

 

 

 

 

 

 

 

 

 

 
 

 
 

    
     

    
 

 
 

 

  
  

         
     

  

 

  

ALL charter schools or education corporations governing 
multiple schools must complete the Board of Trustees 
Membership Table within the online portal. Please be sure 
to include and identify parents who are members of the 
Board of Trustees and indicate whether parents are voting 
or non-voting members. 
Entry 8 BOT Table 

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide 

information for all --VOTING and NON-VOTING-- trustees. 

WESTERN NEW YORK MARITIME CHARTER SCHOOL 140600860863 

1. 2019-2020 Board Member Information (Enter info for each BOT member) 

Trustee 

Name 

and 

Email 
Address 

Bernard 

Bunny 

1 

Glenda 

Crawley 

2 

Joseph 

Position 

on the 

Board 

Trustee/M 

ember 

Trustee/M 

ember 

Committ 
ee 

Affiliation 

s 

Scholarsh 

ip,Studen 

t 
Recruitm 

ent 

Scholarsh 

ip, 
Student 
Recruitm 

ent 

Voting 

Member 
Per By-
Laws 

(Y/N) 

Yes 

Yes 

30 / 48 

Number 
of Terms 

Served 

4 

5 

Start 
Date of 
Current 
Term 

(MM/DD/ 
YYYY) 

07/01/20 

19 

07/01/20 

20 

End Date Board 

of Meetings 

Current Attended 

Term During 

(MM/DD/ 2019-
YYYY) 2020 

06/30/20 8 21 

06/30/20 9 22 





	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	

	 	 	 	
	 	 	 	

 

            

 

         

           

             

  

          

      

 

        

 

        

   

 

 

 

 

        

        

  

     

    

 

  

 

11 

1a. Are there more than 9 members of the Board of Trustees? 

No 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to 

all trustees. 

a. Total Number of BOT Members on June 30, 2020 

b.Total Number of Members Added During 2019-
2020 

c. Total Number of Members who Departed during 

2019-2020 

d.Total Number of members, as set in Bylaws, 
Resolution or Minutes 

9 

0 

0 

9 

3. Number of Board meetings held during 2019-2020 

4. Number of Board meetings scheduled for 2020-2021 

Thank you. 

Entry 9 Board Meeting Minutes 

Completed Jul 16 2020 

Instructions 

32 / 48 
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Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which 
should match the number of meetings held during the 2019-2020 school year, as indicated in the above 
table. The minutes provided must be the final version approved by the school’s Board of Trustees and 
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted 
by August 3, 2020. 

2019-2020 Board of Trustee Minutes 

Filename: 2019 2020 Board of Trustee Minutes.pdf Size: 4.0 MB 

Entry 10 Enrollment & Retention 

Completed Jul 15 2020 

Instructions for submitting Enrollment and Retention Efforts 
ALL charter schools must complete this section. Describe the efforts 
the charter school has made toward meeting targets in 2018-2019 to 
attract and retain enrollment of Students with Disabilities (SWDs), English Language 

Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In 
addition, describe the school’s plans for meeting or making progress 
toward meeting its enrollment and retention targets in 2019-2020. 

Entry 10 Enrollment and Retention of Special
Populations 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2019-2020 toward 

meeting targets to attract and retain enrollment of students with disabilities, 
English language learners/Multilingual learners, and students who are 

economically disadvantaged. In addition, describe the school’s plans for 
meeting or making progress toward meeting its enrollment and retention 

targets in 2020-2021. 

WESTERN NEW YORK MARITIME CHARTER SCHOOL 140600860863 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 

2019-2020 

Describe Recruitment Plans in 

2020-2021 

Our founders wanted a school 
that provided the discipline and 

academic excellence that we 

33 / 48 



	 	

	

	 	 	
	 	 	
	 	

	 	 	 	
	 	 	 	
	 	 	 	
	 	 	 	

	 	 	
	 	 	
	 	 	 	

	 	 	 	
	 	

	 	
	 	

	 	 	
	 	
	 	

	 	
	 	

	 	 	 	
	 	 	 	
	 	 	 	
	 	 	
	 	 	
	 	 	
	 	

	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	 	 	

	 	
	 	

	 	 	
	 	

	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	

	 	 	 	
	 	 	

	 	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	

	 	 	 	
	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	

  

    

    

   

     

     

     

     

    

    

     

     

   

   

   

    

   

   

   

   

     

     

     

    

    

    

   

    

     

    

    

     

      

   

   

    

   

     

 

      

      

      

    

      

     

     

   

 

     

    

      

    

     

     

       

     

 

     

   

     

     

     

      

  

Economically Disadvantaged 

provide to Buffalo residents, 
particularly those that are 

economically disadvantaged. The 

residents of Buffalo remain the 

largest pool from which the 

school recruits, and after 16 

years of operation, the most 
effective recruiting among this 

population is based upon 

reputation and word of mouth 

within the local community. Our 
recruiting efforts are 

concentrated on those 

demographic populations and 

include additional mailings, radio 

and newspaper advertising, 
social media advertising, 
television appearances and 

neighborhood specific roadside 

billboards to showcase our school 
and its services. Additionally, we 

make recruiting visits to various 

Buffalo public, charter and 

parochial schools and inform 

prospective students about the 

advantages of attending 

Maritime. Another effective tool 
for recruitment is the school’s 

participation in community wide 

service projects including: Drill 
and Color Guard participation in 

a variety of over 100 area-wide 

events, various neighborhood 

clean-ups and growing 

participation in Section Six 

sanctioned athletic activities 

have focused attention on our 
success. 

We have averaged over 9% of 
ELL learners in our student body 

over the last three years. Our 
enrollment rate for this 

Because of our success with this 

population, we will continue all 
current efforts. Our advertising is 

concentrated in the 

economically-disadvantaged 

areas by placement of billboards, 
radio and newspaper advertising 

and use of social media in 

targeted areas. Our participation 

in over 100 community events 

and recruiting trips to grade 

schools allows us to reach out to 

a wide range of prospective 

students. 

We will continue our current, 
successful advertising efforts. 
Again, word-of-mouth is our most 
effective recruiting tool, and we 

intend to continue to take 

advantage of this by keeping in 

34 / 48 



	 	

	
	

	 	 	 	
	 	 	 	 	
	 	 	 	

	 	 	
	 	
	

	 	
	 	 	

	 	 	
	 	 	 	

	 	
	 	

	 	
	 	 	 	

	 	 	 	 	
	

	 	 	 	 	
	 	 	 	 	 	

	 	 	
	 	 	 	
	 	 	 	

	
	 	 	

	 	 	
	 	 	

	 	 	 	 	
	 	 	

	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	
	 	 	

	 	

	 	 	
	 	 	

	 	 	 	
	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	

	 	 	
	 	
	 	 	

	 	
	 	

	 	 	 	
	 	 	

	 	 	
	 	

	 	 	
	 	 	

	 	 	
	
	 	

	 	

	 	 	 	 	
	 	 	

	 	 	 	 	
	 	

	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	

  

  

   

     

      

     

    

   

  

   

   

    

     

   

   

   

     

      

  

   

    

     

    

      

     

      

      

     

     

    

    

   

    

   

   

     

    

    

   

    

    

    

  

   

   

      

       

    

     

     

  

    

    

    

      

    

     

      

      

    

    

    

     

    

      

   

       

    

     

     

      

    

 

  

English Language 

Learners/Multilingual Learners 

Students with Disabilities 

population has grown each year 
over the last five years. Other 
efforts to increase the ELL 

population is by positioning 

recruiting billboards in 

traditionally non-English 

speaking neighborhoods, through 

advertisement in local non-
English publications, outreach to 

agencies who deal with refugee 

communities, holding recruiting 

events at applicable 

neighborhood schools, and 

through word of mouth recruiting 

by our current ELL students or 
ELL alumni. 

Again reputation and word-of-
mouth are our greatest 
recruitment tools for the Special 
Education populations. We have 

maintained an average of 20% of 
our total enrollment in this 

population over the last 5 years. 
This can be attributed to greater 
emphasis given to services in 

support of these students in 

order to increase achievement 
and thus retention. Services 

included AIS, foundational 
courses, resource room, and 

other special education 

accommodations as appropriate. 
Also, the Director of Innovation 

and School Culture worked 

closely with the Special 
Education and Guidance 

departments to enact positive 

interventions aimed at retaining 

SWD students who face 

disciplinary challenges. 
Interventions included targeted 

mentoring, early intervention, 

touch with our alumni and our 
current ELL students to aid in this 

effort by attending recruitment 
trips to targeted audiences. We 

will place additional billboards in 

traditionally non-English 

speaking neighborhoods, and will 
be advertising in Spanish 

speaking radio and newspaper 
outlets. The hiring of a new, 
bilingual Administrator who grew 

up in our target neighborhood 

and still has friends and family 

there that give him a certain 

gravitas with the targeted 

population and an effective 

recruiting tool for Maritime. 

- We will continue our current 
efforts, which have been 

successful over the last 5 years. 
Reputation and word-of-mouth 

are our main tools and we will 
continue these efforts. Feedback 

from parents of students with 

disabilities indicate that they are 

attracted by our program and our 
discipline and high academic 

standards 

35 / 48 



	 	

	 	 	
	 	 	

	 	
	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	

	 	
	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	

	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	
	
	 	

	 	 	 	
	 	

	 	
	 	

	 	 	 	 	 	
	 	
	 	 	

	 	 	 	 	
	 	 	 	

	 	 	
	 	

	 	 	
	 	 	 	 	

	 	 	 	 	

	 	 	 	
	 	 	

	 	 	 	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	
	 	 	 	
	 	 	 	 	

	 	 	
	 	 	 	
	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	

    

    

   

    

    

     

     

    

   

    

    

    

     

     

      

     

  

    

 

        

     

      

    

    

     

    

  

   

     

   

   

   

       

   

    

      

     

    

   

    

      

      

  

    

 

     

    

       

    

    

     

    

     

      

    

     

    

     

      

     

personal goal setting and 

improved parental contact. We 

also obtained professional 
development through BOCES for 
special education teachers in 

how to deal with specific 

behaviors in a positive manner 
and conducted in house 

professional development for 
general education teachers in 

how to build positive 

relationships based on mutual 
respect, how to set classroom 

rules and expectations, and how 

to reinforce the code of conduct. 

Retention Efforts Toward Meeting Targets 

Economically Disadvantaged 

Describe Retention Efforts in 

2019-2020 

We make it a point to ensure that 
during our recruiting efforts we 

are very clear and upfront about 
our high standards with 

prospective students and parents 

alike. Other actions to increase 

retention rates include a 

mentorship program, 
rehabilitative disciplinary efforts 

such as the breakfast club, 
expanded opportunities for 
extracurricular activities, and 

individualized scheduling. Of 
special note is the institution of a 

research based student 
perception survey which helps 

the school improve areas of that 
we could improve upon as 

perceived by the students. 
Additionally, we received 

approval for a Charter 
amendment in 2016 to start a 

7th grade in 2016-2017 and an 
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Describe Retention Plans in 

2020-2021 

Because our retention of this 

population has averaged nearly 

80% over the last four years, our 
current efforts appear successful 
and will continue. The 

Commandant and the Dean of 
Students have instituted new 

policies and personnel aimed at 
retention of all students. Also, we 

are seeing good retention 

numbers for our lower school 
meaning that our acculturation 

efforts are working. In keeping 

with the idea of starting students 

at younger ages, NYSED has 



	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	
	 	 	 	 	 	

	 	

	
	

	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	
	 	 	 	 	

	 	
	 	 	 	

	 	 	
	 	 	
	 	
	 	

	 	 	
	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	
	 	 	

	 	 	 	 	
	 	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	
	 	 	 	

	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	

	 	 	 	 	
	 	 	 	

	 	 	

  

  

      

     

      

      

     

       

     

      

      

     

     

      

      

        

     

      

   

     

    

    

   

   

    

    

     

     

      

    

      

     

     

    

    

     

     

 

    

       

   

      

      

     

    

       

     

       

    

     

     

      

      

    

      

     

    

  

English Language 

Learners/Multilingual Learners 

8th grade for the 2017-2018 and 

a charter renewal which granted 

approval for 5th and 6th grades. 
Having had 7th and 8th since 

then has served to acculturate 

our students at a younger age to 

the Maritime standards and has 

helped in our retention in the 

high school. Starting the 5th and 

6th grades this coming year 
should further solidify this effort. 

Our retention of ELL students has 

grown each year over the last 
four years. We feel this is due to 

the many services we provide 

these populations as well as the 

individualized attention they 

receive in the school’s family-like 

small school setting. ESL 

programming and whole staff 
collaboration with this 

programming provide ELL 

students real and perceived 

support for their academic 

success. This, coupled with the 

sense of belonging that the 

structure of the Corps of Cadets 

provides, makes ELL students 

feel that they are supported and 

welcome. Also, our growing ELL 

population gives a comfort level 
to prospective students. These 

efforts not only support 
retention, but also have proved 

most effective in improving ELL 

enrollment. 

Our retention of SWD students 

has averaged 77% over the last 
4 years. This performance can be 

attributed to greater emphasis 

given to services in support of 
these students in order to 

increase achievement and thus 
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granted permission for expansion 

to 5th and 6th grades for the 

coming school year. 

We have retained over 77% of 
our ELL students over the last 
four years. We will continue 

policies that have been 

successful so far. We will also tap 

into our growing ELL population 

to inform us of events that we 

should attend or organizations 

that we should meet with. 



	 	

	 	

	 	 	
	 	

	 	 	
	 	
	 	 	 	

	 	 	
	 	 	 	

	 	
	 	 	
	 	 	

	 	 	
	
	 	

	 	
	 	 	
	 	 	

	 	
	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	

	 	
	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	
	 	

	 	

	 	 	 	
	 	 	 	
	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	

    

   

    

   

     

    

     

   

    

    

    

  

   
   

   

    

    

   

    

    

     

     

    

   

    

    

    

     

     

      

     

    

   

   

      

    

 

     

     

    

     

      

     

    

      

      

           

               
             

              
 

  

Students with Disabilities 

retention. Services included AIS, 
foundational courses, resource 

room, and other special 
education accommodations as 

appropriate. Also, the Director of 
Innovation and School Culture 

worked closely with the Special 
Education and Guidance 

departments to enact positive 

interventions aimed at retaining 

SWD students who face 

disciplinary challenges. 
Interventions included targeted 

mentoring, early intervention, 
personal goal setting and 

improved parental contact. We 

also obtained professional 
development through BOCES for 
special education teachers in 

how to deal with specific 

behaviors in a positive manner 
and conducted in house 

professional development for 
general education teachers in 

how to build positive 

relationships based on mutual 
respect, how to set classroom 

rules and expectations, and how 

to reinforce the code of conduct. 
These efforts bore fruit as 

evidenced by the special 
education retention percentage 

as noted above. 

We will continue our successful 
policies. Also, we have good 

retention numbers from our 
Middle School, and in keeping 

with the idea of starting students 

at younger ages, we were 

granted permission from NYSED 

in our latest charter renewal for 
expansion to 5th and 6th grades. 

Entry 12 Percent of Uncertified Teachers 

Completed Jul 13 2020 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

The table below reflects the information collected through the online portal for compliance with New 
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those 
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of 
Education. 
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Entry 12 Uncertified Teachers 

School Name: WESTERN NEW YORK MARITIME CHARTER SCHOOL 140600860863 

Instructions for Reporting Percent of Uncertified
Teachers 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools 

The table below reflects the information collected through the online portal for compliance 

with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified 

teachers are those not certified pursuant to the State Certification Requirements established 

by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count 

of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time 

teachers would have an FTE count of 22.5. 

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do 

not include paraprofessionals, such as teacher aides. 
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CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 1 classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 0 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 0 

2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 0 

athletic, or military experience (as June 30, 2020) 

1.0 Total Category A: 5 or 30% whichever is less 

FTE Count 
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER 

SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 1 classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 1 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 0 

2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 0 

athletic, or military experience (as June 30, 2020) 

2.0 Total Category B: not to exceed 5 

FTE Count 
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS 

Please do not include paraprofessionals, such as teacher aides. 

FTE Count 

Total Category F 47 

Thank you. 

Entry 13 Organization Chart 
Completed Jul 9 2020 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and 
reporting relationships. Employee names should not appear on the chart. 

Organizational Chart 2020-2021 

Filename: Organizational Chart 2020 2021.pdf Size: 280.0 kB 

Entry 14 School Calendar 

Completed Jul 9 2020 

Instructions for submitting School Calendar 

Required of ALL Charter Schools 

Given these uncertain and changing times, charter schools may or may not have a school calendar ready 
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative 

calendar based on available information and guidance at the time, please submit with the August 3rd 

submission. Charter schools will be able to upload an updated school calendar into the portal at any time 
but no later than September 15, 2020. 

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in 
2018. 

Board of Regents-authorized charter schools are required to submit school calendars that 
clearly indicate the start and end date of the instructional year AND the number of 
instructional hours and/or instructional days for each month. 

School Calendar 2020-2021 

Filename: School Calendar 2020 2021.pdf Size: 76.6 kB 
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Entry 15 Links to Critical Documents on School Website 

Completed Jul 29 2020 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its website. 
Please insert the link from the school’s website for each of the items: 

1. Most recently filed Annual Report (i.e., 2018-19 Annual Report); 
2. Most recent board meeting notice, documents to be discussed at the meeting (if any), and 

webcast of Board meetings (if held virtually per Governor’s Executive Order); 
3. Link to New York State School Report Card; 
4. Lottery Notice announcing date of lottery; 
5. Authorizer-approved DASA Policy; 
6. District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019 

Emergency Response Plan Memo); 
7. Authorizer-approved FOIL Policy; and 
8. Subject matter list of FOIL records. 
9. Link to School Reopening Plan 

Form for Entry 15 Links to Critical Documents on
School Website 

School Name: Western New York Maritime Charter School 
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its 

website. Please insert the link from the school’s website for each of the items: 

https://www.wnymcs.com/apps/pages/index.jsp? 1. Most Recent Annual Report (i.e., 2018-19) uREC ID=1248550&type=d&pREC ID=1809042 

2. Most Recent Board Meeting Notice and Related https://www.wnymcs.com/apps/news/article/12053 

Agenda Item Documents 34 

Link to Documents 

2a. Webcast of Board Meetings (per Governor's 

Executive Order) 

https://www.google.com/url? 

q=https://us02web.zoom.us/j/82184994024? 

pwd%3DUzlXRUR0Z1VOWm9wdlR3YmRjaDJHdz09 

&sa=D&ust=1592927676960000&usg=AOvVaw1N 

C4tFtQ6mZVITggwcqr W 

https://data.nysed.gov/essa.php? 3. Link to NYS School Report Card year=2019&instid=800000057456 

https://www.wnymcs.com/apps/pages/index.jsp? 4. Most Recent Lottery Notice Announcing Lottery uREC ID=1248709&type=d&pREC ID=1474417 

https://www.wnymcs.com/apps/pages/index.jsp? 5. Authorizer-Approved DASA Policy uREC ID=1627429&type=d&pREC ID=1770639 

https://4.files.edl.io/22f1/07/27/20/173211-6. District-wide Safety Plan 2770b2f4-0f6f-4cc1-8ff4-7d5cdf70d8f5.pdf 

6a. Authorizer-Approved Discipline Policy (as per https://www.wnymcs.com/apps/pages/index.jsp? 

August 29, 2019 Emergency Response Plan Memo) uREC ID=1627429&type=d&pREC ID=1770803 

https://www.wnymcs.com/apps/pages/index.jsp? 7. Authorizer-Approved FOIL Policy uREC ID=1627429&type=d&pREC ID=1975712 

https://www.wnymcs.com/apps/pages/index.jsp? 8. Subject matter list of FOIL records uREC ID=1627429&type=d&pREC ID=1975712 

https://www.wnymcs.com/apps/news/article/12625 9. Link to School Reopening Plan 84 

Thank you. 
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Entry 16 COVID 19 Related Information 

Completed Jul 23 2020 

Instructions 

Required of ALL charter schools 

Please provide the number of students attending instruction on the last day instruction was provided 
within physical school facilities and the number of students participating in virtual programming on the 
last day such programming was offered for the 2019-2020 school year. 

If applicable, please provide the name and publisher of all end of year assessments provided by grade 
level as well as the number of participating students. Board of Regents-authorized charter schools are 
encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for 
best practices regarding end of year assessments in a remote learning environment. 

Entry 16 COVID 19 Related Information 

School Name: Western New York Maritime Charter School 

TABLE 1: 2019-2020 Enrollment, Attendance and 
Participation Between March-June 2020 

Please provide the number of students attending instruction on the last day instruction was provided within 

physical school facilities and the number of students participating in virtual programming on the last day 

such programming was offered for the 2019-2020 school year. 

Number of students Number of students Number of students 

enrolled in school on the attending instruction on participating in virtual 
last day instruction was the last day instruction programming on the 

provided within physical was provided within last day such 

school facilities physical school facilities programming was 

offered for the 2019-20 

school year 

437 375 429 

Table 2: 2019-2020 Assessments and Grade Participation 

If applicable, please provide the name and publisher of all end of year assessments provided by grade 

level as well as the number of participating students. Board of Regents-authorized charter schools are 
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encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for 
best practices regarding end of year assessments in a remote learning environment. 
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Tota 0 

l 

Entry 17 Staff Roster - NEW TASK For Regents Schools Only 

Completed Jul 14 2020 

INSTRUCTIONS - NEW TASK FOR REGENTS-AUTHORIZED CHARTER SCHOOLS 

Please provide the full name of ANY and ALL instructional and non-instructional employees and their 
respective positions/titles, and employment start dates in the charter school by clicking on the MS Excel 
file link to the Staff Roster. 

Staff_Roster_as_of_8-3-2020 (1) 

Filename: Staff Roster as of 8 3 2020 1.xlsx Size: 13.1 kB 
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Western New York Maritime Charter School 2020-21 Calendar 

17-21 Basic Leadership Training 
20 Board Meeting 5:15 
24 MAP Testing - New Cadets 
25-27 New Teacher Orientation 

AUGUST ‘20 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

FEBRUARY ‘21 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 

6 Open House Recruitment 
10:00-12:00 
15-19 President’s Week 
25 Board Meeting 5:15 

15 days 

1 Grades 5,6,9 Report 
2 New 7th and 8th Graders and 
All 10th graders Report 
3 Grades 5,6,7 and 11Report 
4 Grades 5-8 and 12 Report 
7 Labor Day 
8 All grades report 7:30-3:30 
17 Board Meeting 5:15 
24 Meet Teachers 5:00-7:00 
17 days 

SEPTEMBER ‘20 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

MARCH ‘21 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

12 25 Week Grades Due 
18 Board Meeting 5:15 

23 days 

2 5 week grades due 
3 Open House 10-12 
12 Columbus Day 
15 Board Meeting 5:15 
31 Halloween 

21 days 

OCTOBER ‘20 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

APRIL ‘21 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

2- 9 Spring Recess 
12 Grades Due 
21-22 NYS ELA Testing 
22 Board Meeting 5:15 
29 Middle School Scoring 

16 days 

3 Election Day early release 
First Quarter Grades Due 
11 Veterans Day 
18 Parent/Teacher Conf. 
19 Board Meeting 5:15 
25th 12:30 Dismissal 
26- 27 Thanksgiving Recess 

18 days 

NOVEMBER ‘20 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

MAY ‘21 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

5-6 NYS Math Testing 
9 Mother’s Day 
13 Middle School Scoring 
14 35 Week Grades Due 
15 Military Ball 
20 Board Meeting 5:15 
31 Memorial’s Day 

20 days 

11 15 week grades due 
17 Board Meeting 5:15 
24-31 Winter Recess 

17 days 

Winter Recess 
18 M.L. King Day 
21 Board Meeting 5:15 
25-29 Exam Week 
31 Grades Due 

DECEMBER ‘20 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

JUNE ‘21 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

7 Grade 8 Science Test 
14-24 Final Exams 
17 Board Meeting 5:15 
20 Father’s Day 
24 Last Day of Classes 
25 Graduation 

18 days 

4 Independence Day 
15 Board Meeting 5:15 

JANUARY ‘21 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

JULY ‘21 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 
Half Day 

1 



                
 

             
    

 

 

 

          

  

19 days 31 25 26 27 28 29 30 31 

School Closed 














































	Structure Bookmarks
	CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 
	CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 




