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Tel: 212-371-4446 622 Third Ave, Suite 3100 
Fax: 212-371-9374 New York, NY 10017 
www.bdo.com 

Independent Auditor’s Report 

To the Board of Trustees 
VOICE Charter School 
New York, New York 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of VOICE Charter School (the “School”), which comprise 
the statements of financial position as of June 30, 2022 and 2021, and the related statements of 
activities, functional expenses, and cash flows for the years then ended, and the related notes to 
the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the School as of June 30, 2022 and 2021, and the changes in its net assets 
and its cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent 
of the School and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audits. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the School’s 
ability to continue as a going concern within one year after the date that the financial statements 
are issued or available to be issued. 

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the 
international BDO network of independent member firms. 

BDO is the brand name for the BDO network and for each of the BDO Member Firms. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with GAAS and Government Auditing Standards will always detect a material misstatement when 
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audits. 

 Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding the 
amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. Accordingly, 
no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the School’s ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audits, significant audit findings, and certain 
internal control-related matters that we identified during the audits. 
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Other Matters 

Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the financial statements as 
a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. Such information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 
27, 2022 on our consideration of the School’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the School’s internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering the School’s internal control over financial 
reporting and compliance. 

New York, NY 
October 27, 2022 
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VOICE Charter School 

Statements of Financial Position 

June 30, 2022 2021 

Assets 
Cash and cash equivalents 
Cash - restricted 
Grants and other receivables 
Investments 
Prepaid expenses and other assets 
Property and equipment, net 
Construction in progress 

$   2,319,495 
70,000 

1,157,219 
1,374,332 

648,844 
2,035,833 

293,786 

$     4,021,802 
70,000 

403,443 
1,428,287 

601,671 
2,099,165 

356,483 

Total Assets $   7,899,509 $     8,980,851 

Liabilities and Net Assets 

Liabilities 
Accounts payable and accrued expenses 
Accrued salaries and other payroll
 related expenses 
Deferred rent 

$      347,969 

2,482,212 
1,152,455 

$ 127,315 

2,507,593 
1,185,035 

Total Liabilities 3,982,636 3,819,943 

Commitments and Contingencies 

Net Assets 
Without donor restrictions 3,916,873 5,160,908 

Total Net Assets 3,916,873 5,160,908 

Total Liabilities and Net Assets $   7,899,509 $     8,980,851 

See accompanying notes to the financial statements. 
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VOICE Charter School 

Statements of Activities 

June 30, 2022 2021 

Operating Revenue without Donor Restrictions 
State and local per pupil operating revenue $ 12,806,249 $   13,105,958 
Government grants and contracts 2,235,209 1,262,991 

Total Operating Revenue without Donor Restrictions 15,041,458 14,368,949 

Expenses 
Program services:
   General education 12,540,395 12,123,806
   Special education 1,801,488 1,930,488 
Management and general 1,942,381 1,774,981 

Total Expenses 16,284,264 15,829,275 

Deficit from School Operations (1,242,806) (1,460,326) 

Support and Other Income 
Forgiveness of debt - Paycheck 
Protection Program loan - 1,883,624 
Contributions, grants, and other income 9,354 31,168 
Investment return, net (12,280) 3,583 
Interest income 1,697 3,077 

Total Support and Other (Loss) Income (1,229) 1,921,452 

Change in Net Assets without Donor Restrictions (1,244,035) 461,126 

Net Assets, beginning of the year 5,160,908 4,699,782 

Net Assets, end of the year $   3,916,873 $     5,160,908 

See accompanying notes to the financial statements. 
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VOICE Charter School 

Statements of Cash Flows 

Year ended June 30, 2022 2021 

Cash Flows from Operating Activities: 
Cash received from operating revenue $ 14,287,682 $   14,362,061 
Cash received from interest income 1,697 3,077 
Other cash received 44,826 65,598 
Cash paid to employees and suppliers (15,894,052) (15,456,256) 

Net Cash Used in Operating Activities (1,559,847) (1,025,520) 

Cash Flows from Investing Activities: 
Purchase of investments (828,797) (586,791) 
Proceeds from sale of investments 835,000 745,000 
Purchase of property and equipment (67,560) (11,621) 
Construction in progress (81,103) (94,960) 

Net Cash (Used In) / Provided by Investing Activities (142,460) 51,628 

Net Decrease in Cash (1,702,307) (973,892) 

Cash and Cash Equivalents and
 Restricted Cash , beginning of year 4,091,802 5,065,694 

Cash and Cash Equivalents and
 Restricted Cash , end of year 2,389,495 4,091,802 

Reconciliation of change in net assets to net cash 
used in operating activities: 

Change in net assets (1,244,035) 461,126 
Adjustments to reconcile change in net assets 
to net cash Used in operating activities: 

Depreciation and amortization 274,692 289,518 
Unrealized loss on investments 47,752 33,859 
Realized gain on investments - (3,012) 
Gain on forgiveness of Paycheck
 Protection Program loan - (1,883,624) 
Deferred rent (32,580) (17,635) 

Changes in operating assets and liabilities: 
Grants and other receivables (753,776) (6,888) 
Prepaid expenses and other assets (47,173) (353,757) 
Accounts payable and accrued expenses 220,654 (91,936) 
Accrued salaries and other payroll related expenses (25,381) 546,829 

Net Cash Used in Operating Activities (1,559,847) (1,025,520) 

See accompanying notes to the financial statements. 
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VOICE Charter School 

Statements of Cash Flows 

Year ended June 30, 

Supplemental Disclosure of Cash Flow Information: 
2022 2021 

Non-cash investing activities: 
Construction in progress placed into service
 and included in property and equipment 143,800 15,106 

Cash and cash equivalents and cash - restricted: 
Cash and cash equivalents 
Cash - restricted 

2,319,495 
70,000 

4,021,802 
70,000 

Cash and Cash Equivalents and 
Restricted Cash, end of year $   2,389,495 $     4,091,802 

See accompanying notes to the financial statements. 
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VOICE Charter School 

Notes to Financial Statements 

1. Nature of the Organization 

VOICE Charter School (the “School”) aims to create a safe and healthy learning environment that 
will nurture, motivate, and challenge all of our children to achieve the highest level of academic 
excellence and to develop into mindful, responsible, contributing participants in their education, 
their community, and the diverse society in which we live. The School incorporates music into a 
rigorous academic program.  On January 15, 2008, the Board of Regents of the University of the 
State of New York granted the School a provisional charter valid for a term of five years and 
renewable upon expiration. The charter was renewed for an additional 5 years on January 15, 2013 
for the period ending June 30, 2018. On March 12, 2018, the charter was renewed for an additional 
5 years for the period ending June 30, 2023. 

On October 3, 2008, the School, as determined by the Internal Revenue Service, was approved for 
Federal income tax exemption under section 501(a) of the Internal Revenue Code (“IRC”) as an 
organization described in Section 501(c)(3) of the IRC. It is also currently exempt under a similar 
provision under New York State income tax laws. The School has also been classified as an entity 
that is not a private foundation within the meaning of Section 509(a) of the IRC and qualifies for 
deductible contributions as provided in section 170(b)(1)(A)(ii) of the IRC. The School’s primary 
sources of income are government grants, contracts, and per pupil funding. VOICE Charter School, 
located in Long Island City, Queens, primarily educates children residing in District 30. 

In fiscal year 2022 and 2021, the School operated classes for students in kindergarten through eighth 
grade.  

2. Significant Accounting Policies 

Financial Statement Presentation 

The School’s financial statements have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America (“U.S. 
GAAP”). 

The classification of the School’s net assets and its support, revenues, and expenses is based on the 
existence or absence of donor-imposed restrictions. It requires that the amounts for each of the 
two classes of net assets – with donor restrictions or without donor restrictions – be displayed in a 
statement of the financial position and that the amount of change in each of those classes of net 
assets be displayed in a statement of activities. 

These classes are defined as follows: 

Net Assets with Donor Restrictions consist of contributions and other inflows of assets whose use is 
subject to donor-imposed restrictions that are more specific than broad limits reflecting the nature 
of the not-for-profit entity, the environment in which it operates and the purposes specified in its 
articles of incorporation or bylaws or comparable documents. Donor-imposed restrictions may be 
temporary in nature, such as stipulating that resources may be used only after a specified date or 
limited to specific programs or services. Certain donor-imposed restrictions are perpetual in nature. 
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VOICE Charter School 

Notes to Financial Statements 

Net Assets without Donor Restrictions consist of contributions and other inflows of assets whose use 
is not subject to donor-imposed restrictions. This net asset category includes both contributions not 
subject to donor restrictions and exchange transactions, and are, therefore, available for general 
operations. 

At June 30, 2022 and 2021, the School had no assets with donor restrictions. 

Cash and Cash Equivalents 

The School considers all highly liquid debt instruments purchased with an original maturity of three 
months or less to be cash equivalents. 

Cash – Restricted 

An escrow account in the amount of $70,000 was held aside under the provisions of the School’s 
charter to pay for legal and audit expenses that would be associated with a dissolution should it 
occur, as required by the New York State Education Department for the years ended June 30, 2022 
and 2021. 

Estimates 

The preparation of financial statements in conformity with U.S. GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 

Grants and Other Receivables 

Grants and other receivables represent unconditional promises by government agencies and donors. 
Grants and other receivables that are expected to be collected within one year and recorded at net 
realizable value amount to $1,162,902 and $403,443 at June 30, 2022 and 2021, respectively. The 
School evaluates the collectability of the receivables and employs the allowance method. The 
School has determined that no allowance for uncollectible accounts is necessary as of June 30, 2022 
and 2021. Such estimate is based on management’s assessments of the aged basis of its receivables, 
as well as current economic conditions and historical information. 

Contributions 

Transfers of cash or other assets or settlement of liabilities that are both voluntary and 
nonreciprocal are recognized as contributions. 

Contributions may either be conditional or unconditional. A contribution is considered conditional 
when the donor imposes both a measurable barrier and a right of return. Conditional contributions 
are recognized as revenue on the date all donor-imposed barriers are overcome or explicitly waived 
by the donor. Barriers may include specific and measurable outcomes, limitations on the 
performance of an activity and other stipulations related to the contribution. A donor has a right of 
return of any assets transferred or a right of release of its obligation to transfer any assets in the 
event the School fails to overcome one or more barriers. Assets received before the barrier is 
overcome are accounted for as refundable advances. 
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VOICE Charter School 

Notes to Financial Statements 

Unconditional contributions may or may not be subject to donor-imposed restrictions. Donor-
imposed restrictions limit the use of the donated assets as to time or purpose restrictions. 

Contributions subject to donor restrictions are recognized in changes in net assets with donor 
restrictions. When a purpose restriction is satisfied or when a time restriction expires, the 
contribution is reported as net assets released from restrictions and is recognized in changes in net 
assets without donor restrictions in the statement of activities. 

Revenue Recognition 

Per-Pupil Revenue 

The School recognizes revenues  from per-pupil  funding in the fiscal year in which the academic  
programs are provided. Per-pupil revenue is billed and received based on the total number of full-
time equivalent (FTE) students and the basic charter school tuition rate for the school district of 
residence of the students attending the School in any given fiscal year for general education and 
special education. The FTE is formula-driven and based on the number of days the student has been 
with the School as a proportion of the number of days in the entire school year (the calculation is 
done by using the New York State calculator online). The School’s total student population includes 
general education and special education students. The School has determined that revenue from its 
students has the same performance obligations, types of contract, and services rendered. As a 
result, the student body is viewed as one customer base for revenue purposes. The School uses a 
portfolio approach to account for per-pupil contracts as a collective group rather than recognizing 
revenue on an individual-contract basis. The School believes that revenue recognized by utilizing 
the portfolio approach approximates the revenue that would have been recognized if an individual 
contract approach were used. 

Per-pupil invoicing is managed on a bi-monthly basis to the funding source (local school district). 
Billing is a function of student enrollment for the upcoming fiscal year, which is the basis for the 
first two invoices per-pupil due June 1st and July 31st, which is a projection. Subsequent invoices 
are due bi-monthly. With the implementation of an automated-invoicing process through a 
dedicated website, the submission of each invoice is done online. After the year is complete, the 
School submits the FTE per-pupil reconciliation, listing every student who attended any part of the 
year, and the FTE each represents. Based on this final count, it calculates how much should have 
been paid to the School and included in the reconciliation will be any amounts due from the funding 
source included in grants and other receivables on the statement of financial position at year end, 
or any amounts payable to the funding source included as a liability on the statement  of financial 
position at year end, as amounts are trued up to actual based on actual numbers submitted at year 
end.  

Additional funding is also provided to support special education services. All students who are 
identified to need special education services or settings have an Individualized Education Program 
(“IEP”), formalized for his or her unique needs. Based on this IEP, the student is categorized into 
one of three levels of service: 0-20% service, 20-60% service, or 60% or more service required and 
provided by the School. For a student receiving less than 20% in services, no additional funding is 
received. For a student receiving services between 20% and 60% and 60% or more services of the 
school day, additional funding per FTE is received. Billing for this support is incorporated into the 
per-pupil invoices and is also settled in the same FTE per-pupil reconciliation process. 
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VOICE Charter School 

Notes to Financial Statements 

As the students receive the benefit of these services simultaneously as the School is providing them, 
the School recognizes per-pupil revenue from these services over time. The School believes that 
this method provides a reasonable depiction of the transfer of services over the term of the 
performance obligation based on the services needed to satisfy the obligation. Generally, 
performance obligations satisfied over time relate to students receiving academic or school services. 
The School measures the performance obligation from admission or enrollment into the School to 
the point when the student is discharged or the end of the school year where it is no longer required 
to provide services to the student, which is generally at the time of discharge or the completion of 
the school year. All of these services are bundled and considered a single-performance obligation, 
and as such, the School accounts for these bundled-performance obligations under state and local 
per pupil operating revenue in the statement of activities and recognizes the per-pupil revenue over 
time. 

Government Grants 

Revenue from federal, state, and local government grants and contracts is recognized by the School 
when qualifying expenditures are incurred and billable to the government, or when required services 
have been provided. 

Contract Assets and Contract Liabilities 

In accordance with Financial Accounting Standards Board (“FASB”) Accounting Standards 
Codification (ASC) 606, contract assets are to be recognized when an entity has the right to receive 
consideration in exchange for goods or services that have been transferred to a customer when that 
right is conditional on something other than the passage of time. The School does not recognize 
contract assets, as the right to receive consideration is unconditional in accordance with the passage 
of time criteria. Also, in accordance with ASC 606, contract liabilities are to be recognized when an 
entity is obligated to transfer goods or services for which consideration has already been received. 
The School does not receive consideration prior to the transfer of goods or services and, therefore, 
does not recognize contract liabilities. 

Contributions of Nonfinancial Assets 

The School may receive contributed services that are an integral part of its operations. Such services 
are only recorded as contributions of nonfinancial assets, at their fair value, provided the services 
create or enhance nonfinancial assets, require specified skills provided by individuals possessing 
those skills, and typically need to be purchased, if not provided by donation. 

The School receives donated space from the New York City Department of Education (“NYCDOE”) 
that it shares with a New York City public school (Note 5). The donated space will be used for 
operating, general and administrative activities. In valuing the donated space, which is located in 
Long Island City, New York, the School estimated the fair value on the basis of the cost per square 
foot that is currently being paid for a similar space in Long Island City’s real estate market. 

Property and Equipment 

Property and equipment are stated at cost and are depreciated on the straight-line method over 
the estimated useful lives of the assets. Leasehold improvements are amortized over the lesser of 
the useful life of the asset or the lease term. The School has established a $5,000 threshold above 
which assets are capitalized. Property and equipment acquired with certain government contract 
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VOICE Charter School 

Notes to Financial Statements 

funds is recorded as expenses pursuant to the terms of the contract in which the government funding 
source retains ownership of the property. Maintenance and repairs are charged to expense as 
incurred; major renewals and betterments are capitalized, based on the established threshold. 
Construction in progress is not depreciated until it is placed into service. 

Impairment 

The School reviews long-lived assets to determine whether there has been any permanent 
impairment whenever events or circumstances indicate the carrying amount of an asset may not be 
recoverable. If the sum of the expected future undiscounted cash flows is less than the carrying 
amount of the assets, the School recognizes an impairment loss. No impairment losses were 
recognized for the years ended June 30, 2022 and 2021. 

Deferred Rent 

In accordance with U.S. GAAP, rent expense is recognized on a straight-line basis over the life of 
the lease, including future scheduled escalations of rent, rather than in accordance with lease 
payments. Deferred rent represents the adjustment to future rents as a result of using the 
straight-line method. 

Functional Allocation of Expenses 

The costs of providing programs and other activities have been summarized on a functional basis 
and by natural classification in the accompanying statement of activities. Accordingly, certain costs 
have been allocated among the respective programs and activities according to the functional 
categories, as follows: 

Program Services – This category represents expenses related to general education and special 
education for certain students requiring additional attention and guidance. The underlying 
allocation basis used is salary expense. 

Management and General – This category represents expenses related to the overall administration 
and operation of the School that are not specific to any program services or development. The 
underlying allocation basis used is salary expense. 

Income Taxes 

The School is exempt from federal, state and local income taxes under Section 501(c)(3) of the 
Internal Revenue Code (the “IRC”) and, therefore, has made no provision for income taxes in the 
accompanying financial statements. In addition, the School has been determined by the Internal 
Revenue Service not to be a “private foundation” within the meaning of Section 509(a) of the IRC. 
There was no unrelated business income for the years ended June 30, 2022 and 2021. 

Under U.S. GAAP, an organization must recognize the tax benefit associated with tax positions taken 
for tax-return purposes when it is more likely than not that the position will not be sustained upon 
examination by taking a taxing authority. The School does not believe it has taken any material 
uncertain tax positions and, accordingly, it has not recorded any liability for unrecognized tax 
benefits. The School is subject to routine audits by a taxing authority. As of June 30, 2022 and 2021, 
the School was not subject to any examination by a taxing authority. 
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VOICE Charter School 

Notes to Financial Statements 

Investments 

Investments are recorded at fair value based upon quoted market prices. Investment return includes 
dividends, interest, and realized and unrealized gains and losses on investments carried at fair 
value. Investment return is recorded as income without donor restrictions in the statements of 
activities. 

Fair Value Measurements and Fair Value – Definition and Hierarchy 

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability 
in an orderly transaction between market participants at the measurement date. 

Accounting standards establish a fair value hierarchy for inputs used in measuring fair value that 
maximizes the use of observable inputs and minimizes the use of unobservable inputs by requiring 
the most observable units be used when available. Observable inputs are those that market 
participants would use in pricing the asset or liability based on market data obtained from sources 
independent of the School. Unobservable inputs reflect the School’s assumptions about inputs used 
by market participants at the measurement date. The fair value hierarchy is categorized into three 
levels based on inputs as follows: 

Level 1 - Valuation based on quoted prices in active markets for identical assets or liabilities that 
the School has the ability to access. 

Level 2 - Valuation based on quoted prices in markets that are not active or for which all significant 
inputs are observable, either directly or indirectly. 

Level 3 - Valuation based on inputs that are unobservable and significant to the overall fair value 
measurement. 

Recently Adopted Accounting Pronouncements 

Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets 

In September 2020, the FASB issued Accounting Standards Update (“ASU”) 2020-07, Presentation 
and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets (Topic 958). The 
update requires not-for-profits to present contributed nonfinancial assets as a separate line item 
on the statement of activities, and to disclose information regarding each type of contributed 
nonfinancial assets. The update is effective for financial statements issued for fiscal years beginning 
after June 15, 2021. The School adopted this ASU as of July 1, 2021. The adoption of this ASU did 
not have a material impact on the financial statements. See note 5 for additional information 
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VOICE Charter School 

Notes to Financial Statements 

Issued but not yet Adopted Accounting Pronouncements 

Lease Accounting 

In February 2016, the FASB issued ASU 2016-02, Leases, which will require lessees to recognize a 
lease liability, which is a lessee’s obligation to make lease payments arising from a lease, measured 
on a discounted basis; and a right-of-use asset, which is an asset that represents the lessee’s right 
to use, or control the use of, a specified asset for the lease term. The FASB also issued ASU 2020-
05, which deferred the effective date for the School until annual periods beginning after December 
15, 2021. The School is currently evaluating the impact of the adoption of ASU 2016-02. 

3. Liquidity and Availability of Resources 

The School maintains a policy of structuring its financial assets to be available as its general 
expenditures, liabilities and other obligations come due. The School’s management meets monthly 
to address projected cash flows to meet its operational expenditures. In addition, the School invests 
excess cash in U.S. Government Securities and a money market fund, which are highly liquid 
investments. 

The School’s financial assets available within one year of the statements of financial position date 
for general expenditures are as follows: 

Years ending June 30, 2022 2021 

Cash and cash equivalents $ 2,319,495 $   4,021,802 
Cash - restricted 70,000 70,000 
Grants and other receivables 1,157,219 403,443 
Investments 1,374,332 1,428,287 

Total Financial Assets 4,921,046 5,923,532 

Less: amounts unavailable for general 
expenditures within one year due to: 

Restricted by contract (70,000) (70,000) 

Total Financial Assets Available to Management for 
General Expenditures within One Year $ 4,851,046 $   5,853,532 
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VOICE Charter School 

Notes to Financial Statements 

4. Investments 

Determination of Fair Values 

The valuation methodologies used to determine the fair values of assets and liabilities under the 
“exit price” notion reflect market-participant objectives and are based on the application of the 
fair value hierarchy that prioritizes observable market inputs over unobservable inputs. The School 
measures the fair values of the U.S. Government Securities based on quoted market prices. 

The preceding method may produce a fair value calculation that may not be indicative of net 
realizable value or reflective of future fair value. Furthermore, although the School believes its 
valuation method is appropriate and consistent with other market participants, the use of different 
methodologies or assumptions to determine the fair value of certain financial instruments could 
result in a different fair value measurement at the reporting date. 

The School's investments are exposed to various risks such as interest rate, market, and credit risks. 
Due to the level of risks associated with these investments, it is at least reasonably possible that 
changes in the values of these investments will occur in the near term and that such changes could 
materially affect the amounts reported in the statements of financial position and the statements 
of activities. 

The following tables present by level, within the fair value hierarchy, the School’s investments at 
fair value as of June 30, 2022 and 2021. As required by fair value measurement accounting 
standards, investments are classified in their entirety based upon the lowest level of input that is 
significant to the fair value measurement. 

June 30, 2022

Fair Value on
 a Recurring

 Basis

Quoted Market 
Prices in Active 

 Market for
 Identical Assets 

 (Level 1)

Other 
 Significant 
Observable

 Inputs (Level 2)

Significant
 Unobservable 

 Inputs (Level 3) 

U.S. Government Securities $   1,374,332 $    1,374,332 $ - $ -

June 30, 2021

Quoted Market 
Prices in Active Other 

Fair Value on  Market for  Significant 
 a Recurring  Identical Assets Observable

 Basis  (Level 1)  Inputs (Level 2)

Significant
 Unobservable 

 Inputs (Level 3) 

U.S. Government Securities $     1,428,287 $ 1,428,287 $ - $ -
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VOICE Charter School 

Notes to Financial Statements 

The School occupies approximately 8,830 square feet at this location. The value of the space and 
related utilities and services allocated to the School calculated by applying the relative valuation 
model is not significant and, therefore, is not recorded in the financial statements. 

6. Property and Equipment 

Property and equipment consist of the following: 

Estimated 
June 30, 2022 2021 Useful Lives 

Furniture and fixtures $    542,442 $ 542,442 7 years 
Musical instruments 6,610 6,610 3 years 
Computers 320,004 320,004 3 years 
Software 35,425 35,425 3 years 

Lesser of the useful
 life of the asset or 

Leasehold improvements 3,479,144 3,267,784 the lease term 

4,383,625 4,172,265 

Less: Accumulated depreciation and amortization (2,347,792) (2,073,100) 

Total Property & Equipment, net $ 2,035,833 $   2,099,165 

Depreciation and amortization expense for the years ended June 30, 2022 and 2021 was $274,692 
and $289,518, respectively. 

7. Construction in Progress 

The School is undergoing construction at its St. Rita location in order to bring the building up to 
code and receive a new certificate of occupancy from the City due to the expansion of the School. 
The School operates on a work-order basis and has not entered into any long-term contracts. At 
June 30, 2022 and 2021, construction in progress was $293,786 and $356,483, respectively. 

At June 30, 2022, the projects have been substantially completed. The School will place the 
remaining construction in progress into service upon receipt of the certificate of occupancy from 
the City. 

8. Paycheck Protection Program 

In May 2020, the School received loan proceeds in the amount of $1,883,624 (the “PPP Loan”), under 
the Paycheck Protection Program (“PPP”). The PPP was established as part of the Coronavirus Aid, 
Relief and Economic Security Act (“CARES Act”) which was enacted March 27, 2020. The PPP Loan, 
which was in the form of a promissory note, dated May 2, 2020, issued by the School, originally 
matured on May 2, 2022, and bore interest at a rate of 1.0% per annum. 

The CARES Act and the PPP provide a mechanism for forgiveness of up to the full amount borrowed. 
The amount of the loan proceeds eligible for forgiveness is based on a formula that takes into 
account a number of factors, including the amount of loans proceeds used by the School during the 
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VOICE Charter School 

Notes to Financial Statements 

24-week period after the loan origination for certain eligible purposes including payroll costs, 
interest on certain mortgage obligations, rent payments on certain leases, and certain qualified 
utility payments, provided that at least 60% of the loan amount is used for eligible payroll costs; 
the employer maintaining or rehiring employees and maintaining salaries at certain levels; and other 
factors. Subject to other requirements and limitations on loan forgiveness, only loan proceeds spent 
on payroll and other eligible costs during a covered eight-week or twenty-four-week period qualify 
for forgiveness. Any forgiveness of the PPP loan is subject to approval by the Small Business 
Administration.  

On December 21, 2020, the School received notification from the Small Business Administration that 
the School’s forgiveness application of the PPP Loan and accrued interest was approved in full, and 
the School has no further obligations related to the PPP Loan. Accordingly, the School recorded a 
forgiveness of debt of the PPP Loan in the accompanying statements of activities at June 30, 2021. 

9. Pension Plan 

The School participates in the Teachers' Retirement System of the City of New York (“TRS” or the 
“Plan”), which covers principals and teachers. Employees enrolled in the Plan are required to 
contribute up to 6% depending on when they enrolled in the Plan. Employees become vested in the 
School’s contribution to the Plan after ten years of service. The School’s contribution is a rate based 
on actuarial assumptions and methods. During the years ended June 30, 2022 and 2021, the School 
used a rate of 10.07% and 11.78%, respectively. 

For the years ended June 30, 2022 and 2021, the School incurred pension expense of $608,622 and 
$898,405, respectively, which is included in retirement benefits in the accompanying statements of 
functional expenses. 

Accounting standards require employers participating in multiemployer plans to provide detailed 
quantitative and qualitative disclosures for these plans. TRS, which is sponsored by the City of New 
York, does not impose an expiration date on participating employers. The zone status is consistent 
with the Pension Protection Act and is for the Plan’s year-end at June 30, 2020. The zone status is 
based on information provided in the TRS Comprehensive Annual Financial Report, which includes 
information from TRS’ actuary and is certified by TRS’ auditor. Among other factors, plans in the 
red zone are generally less than 65 percent funded, plans in the yellow zone are less than 80 percent 
funded and plans in the green zone are at least 80 percent funded. TRS did not report a 
rehabilitation plan. Information related to the Plan is comprised of the following: 

Pension Fund 

Plan 
Month/Day 

End Date 
Contribution 

Zone Status 2022 2021 

Teachers' Retirement System 6/30 Yellow - As of June 30, 2021 $   608,622 $  898,405 

Employees may also participate in a Tax-Deferred Annuity (“TDA”) Program, which is defined-
contribution pension plan. Employees may contribute as little as 1% of their salary to the TDA 
Program and as much as their designated Maximum Contribution Rate. This rate is based on their 
salary and the allowable maximum contribution amount the Internal Revenue Service (“IRS”) has 
established for that year. 
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VOICE Charter School 

Notes to Financial Statements 

In July 2014, the School opted to participate in a 403(b) Plan, which is open for salary reduction 
contributions to all employees of the School. There is a base and match contribution given to 
employees who are at least 21 years of age and who have reached the minimum service requirement 
of at least six months of eligibility service at the School. Eligibility service is defined as service in a 
salaried position that does not qualify as a TRS position. The vesting period for the 403(b) Plan is 
based on a vesting table where it takes two years to be partially vested and six years to be fully 
vested. The 403(b) Plan  calls  for  the School to make a base contribution  of 3.5% of an eligible  
employee’s salary and match 100% of an eligible employee’s contribution up to 10% of their fiscal 
year salary. The base and matching contributions will not be offered to employees who participate 
in the TRS plan. The School incurred 403(b) Plan expenses of $108,141 and $81,069 for the years 
ended  June 30, 2022 and 2021, respectively,  which is included in retirement benefits in the  
accompanying statements of functional expenses. 

10. Risk Management 

The School is exposed to various risks of loss related to torts; thefts of, damage to, and destruction 
of assets; injuries to employees; and natural disasters. The School maintains commercial insurance 
to help protect itself from such risks. The School also intends to defend its positions on these 
matters. As of June 30, 2022 and 2021 , there are no matters for which the School believes the 
ultimate outcome would have a material adverse effect on the School’s financial position. 

The School entered into contractual relationships with certain governmental funding sources. The 
governmental agencies may request return of funds as a result of noncompliance by the School, as 
well as additional funds for the use of facilities. The accompanying financial statements make no 
provision for the possible disallowance or refund. The School is of the opinion that such cost 
disallowances, if any, will not have a material effect in the School’s financial statements and will 
record them in the fiscal year they become known. 

11. Concentration Risks 

Financial instruments that potentially subject the School to concentrations of credit risk consist 
principally of cash deposits. Accounts are insured by the Federal Deposit Insurance Corporation up 
to $250,000. The School has not experienced any losses in such accounts and does not believe it is 
exposed to any significant credit risk on its cash accounts. 

The School received approximately 85% and 91% of its total revenue from per pupil funding from the 
NYCDOE during each of the years ended June 30, 2022 and 2021, respectively. 

The School's grants and other receivables consist of two major grantors accounting for approximately 
72% at June 30, 2022. The School’s grants and other receivables consist of three major grantors at 
approximately 73% June 30, 2021. 

The School’s payables consist of one major vendor accounting for approximately 36% at June 30, 
2022. The School’s payables consist of two major vendors accounting for approximately 43% at June 
30, 2021. 
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VOICE Charter School 

Notes to Financial Statements 

12. Commitment and Contingencies 

The School leases facilities under two operating leases with The Roman Catholic Church of St. Rita 
(the “Church”) at 36-24 12th Street, Long Island City, New York 11106. In June 2011, the School 
entered into a lease agreement with the Church for leasing the school building and the immediately 
adjoining sidewalk and pavement area. The lease term is from July 1, 2011 to June 30, 2031. In 
November 2020, the School entered into a lease agreement with the Church for leasing a portion of 
the lower Church. The lease term is from December 1, 2020 to June 30, 2025. The aggregate future 
minimum rental lease payments are as follows: 

Years ending June 30, Amount 

2023 

2024 

2025 

2026 

2027 

Thereafter 

$ 796,175 

815,779 

835,873 

769,300 

788,532 

3,356,252 

Total $    7,361,911 

Rent expense and occupancy costs for the years ended June 30, 2022 and 2021 was $767,296 and 
$716,620, respectively, and is included in occupancy and facility costs on the statements of 
functional expenses. 

On December 10, 2020, the School entered into a Facilities Transition Agreement (the “Agreement”) 
with Growing Up Green Charter School (“GUG”), A New York not-for-profit education corporation 
having an address at 36-49 11th Street, Long Island City, NY 11101. The landlord of the GUG premises 
is the Church. The Agreement is for GUG to transfer its interest in the GUG premises to the School, 
so that the GUG premises can become part of the VOICE Charter School premises all under one lease 
between the School and the Church. The terms of the Agreement state the transfer date of GUG 
premises to the School is expressly conditioned upon GUG’s new facility being completed, with an 
anticipated delivery date of July 1, 2022. Per the Agreement, the School is obligated to pay a 
transition fee in the amount of $1,000,000 for the improvements GUG made to the GUG premises. 
On the commencement date of the Agreement, the School paid a down payment of $200,000 (the 
“down payment”) which is included in prepaid expenses and other assets in the accompanying 
statements of financial position at June 30, 2022 and 2021. The Down Payment is held in an escrow 
by GUG’s counsel. The remaining balance of the transition fee, amounting to $800,000 is payable, 
and the Down Payment is to be released upon GUG vacating the GUG premises in accordance with 
the Agreement. 

25 



 

 
 
 

 

      
 

    
     

  
 

  
 

 
 

        
   

   
 

 
  

 

VOICE Charter School 

Notes to Financial Statements 

The School is currently in discussion to enter into a new lease with the Church for leasing the GUG 
premises. The lease is for the school building, the immediately adjoining sidewalk and pavement 
area, another building and the associated rear play yard and has a duration of twenty years. As part 
of the lease agreement, the School has paid a security deposit of $105,700 which is included in 
prepaid expenses and other assets in the accompanying statements of financial position at June 30, 
2022 and 2021. The terms of the agreement have not yet been finalized as of the date the financial 
statements were available to be issued, and the School has not taken possession of the premises. 

12. Subsequent Events 

The School’s management has performed subsequent event procedures through October 27, 2022, 
which is the date the financial statements were available to be issued, and there were no 
subsequent events requiring adjustment to the financial statements or disclosures as stated herein. 
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VOICE Charter School 

Schedule of Expenditures of Federal Awards 

Year ended June 30, 2022 

Federal Pass-Through 
Assistance Entity Total 

Federal Grantor/Pass-Through Listing Identifying Provided To Federal 
Grantor/Program or Cluster Title Number Number Subrecipients Expenditures 

U.S. Department of Education 

Passed through the New York State
   Education Department: 

Title I Grants to Local Education 
     Agencies (Title I Part A of the ESEA) 84.010 Not Applicable $                 - $  132,736 

Supporting Effective Instruction State
     Grants 84.367 Not Applicable - 23,029 

Student Support and Academic 
Enrichment Program 84.424 Not Applicable - 10,627 

Special Education Cluster (IDEA): 
Special Education – Grants to States 
(IDEA, Part B) 84.027 Not Applicable - 131,011 

Elementary and Secondary School 
Emergency Relief (ESSER) Fund 84.425D Not Applicable - 314,819 

American Rescue Plan – Elementary 
And Secondary School Emergency 
Relief (ARP ESSER) 84.425U Not Applicable - 707,038

 ARP Homeless Grant 
81.027 Not Applicable - 8,015

  Emergency Connectivity Fund (ECF) 32.009 Not Applicable - 159,983 

Total U.S. Department of Education  1,487,258 

Total Expenditures of Federal Awards $                 - $  1,487,258 

The accompanying notes are an integral part of this schedule. 
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VOICE Charter School 

Notes to the Schedule of Expenditures of Federal Awards  
Year Ended June 30, 2022 

1. Basis of Presentation 

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal 
award activity of VOICE Charter School under programs of the federal government for the year 
ended June 30, 2022. The information in this Schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform Guidance”). 
Because the Schedule presents only a selected portion of the operations of the School, it is not 
intended to and does not present the financial position, changes in net assets, or cash flows of the 
School. 

2. Summary of Significant Accounting Policies 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following cost principals contained in the Uniform Guidance, wherein 
certain types of expenditures are not allowable or are limited as to reimbursement. 

3. Indirect Cost Rate 

The School has elected to use the 10% de minimis indirect costs rate allowed under the Uniform 
Guidance. 
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Tel: 212-371-4446 622 Third Ave, Suite 3100 
Fax: 212-371-9374 New York, NY 10017 
www.bdo.com 

Independent Auditor’s Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards 

To the Board of Trustees 
VOICE Charter School 
New York, New York 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of VOICE 
Charter School (the “School”), which comprise the School’s statements of financial position as of 
June 30, 2022 and 2021, and the related statements of activities, functional expenses, and cash 
flows for the years then ended, and the related notes to the financial statements, and have issued 
our report thereon dated October 27, 2022. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School's internal 
control over financial reporting (“internal control”) as a basis for designing audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did not 
identify any deficiencies in internal control that we consider to be material weaknesses. However, 
material weaknesses or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the 
international BDO network of independent member firms. 

BDO is the brand name for the BDO network and for each of the BDO Member Firms. 
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material effect on the financial statements. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the School’s internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the School’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

New York, New York 
October 27, 2022 
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Tel: 212-371-4446 622 Third Ave, Suite 3100 
Fax: 212-371-9374 New York, NY 10017 
www.bdo.com 

Independent Auditor’s Report on Compliance for Each Major Federal Program and 
Report on Schedule  of Expenditures of Federal Awards Required by the Uniform 
Guidance 

To the Board of Trustees 
VOICE Charter School 
New York, New York 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited VOICE Charter School (the “School”) compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a 
direct and material effect on each of the School’s major federal programs for the year ended June 
30, 2022. The School’s major federal programs are identified in the summary of auditor’s results 
section of the accompanying schedule of findings and questioned costs. 

In our opinion, the School complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs 
for the year ended June 30, 2022. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in 
the United States of America (GAAS); the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States; and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform Guidance”). 
Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of the School and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of 
the School’s compliance with the compliance requirements referred to above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements 
applicable to the School’s federal programs. 

BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the 
international BDO network of independent member firms. 

BDO is the brand name for the BDO network and for each of the BDO Member Firms. 
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Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express 
an opinion on the School’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always 
detect material noncompliance when it exists. The risk of not detecting material noncompliance 
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material, if there 
is a substantial likelihood that, individually or in the aggregate, it would influence the judgment 
made by a reasonable user of the report on compliance about the School’s compliance with the 
requirements of each major federal program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 

 exercise professional judgment and maintain professional skepticism throughout the audit. 

 identify and assess the risks of material noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the School’s compliance with the compliance 
requirements referred to above and performing such other procedures as we considered 
necessary in the circumstances. 

 obtain an understanding of the School’s internal control over compliance relevant to the 
audit in order to design audit procedures that are appropriate in the circumstances and to 
test and report on internal control over compliance in accordance with the Uniform Guidance, 
but not for the purpose of expressing an opinion on the effectiveness of the School’s internal 
control over compliance. Accordingly, no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, 
such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely 
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination 
of deficiencies, in internal control over compliance with a type of compliance requirement of a 
federal program that is less severe than a material weakness in internal control over compliance, 
yet important enough to merit attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify 
all deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

New York, New York 
October 27, 2022 
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VOICE Charter School 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2022 

Section I – Summary of Auditor’s Results 

Financial Statements 

Type of report the auditor issued on whether 
the financial statements audited were prepared 
in accordance with U.S. GAAP: Unmodified 

Internal control over financial reporting: 

 Material weakness(es) identified?  Yes X No 

 Significant deficiency(ies) identified?  Yes X None reported 

Noncompliance material to financial statements noted? Yes X No 

Federal Awards 

Internal control over major federal programs: 

 Material weakness(es) identified?  Yes X No 

 Significant deficiency(ies) identified?  Yes X None reported 

Type of auditor’s report issued on compliance for 
major federal programs: Unmodified 

Any audit findings disclosed that are required 
to be reported in accordance with 2 
CFR 200.516(a)? Yes X No 

Identification of major federal programs: 

Assistance Listing Number(s) Name of Federal Program or Cluster 

84.425D Elementary and Secondary School 
Emergency Relief (ESSER) Fund 

84.425R Coronavirus Response and Relief 
Supplemental Appropriations Act, 

2021 – Emergency Assistance to non-
Public School (CRRSA EANS) Program 

84.425U American Rescue Plan – Elementary 
and Secondary School Emergency 

Relief (ARP ESSER) 

Dollar threshold used to distinguish 
between type A and type B programs: $750,000 

Auditee qualified as low-risk auditee? Yes X No 
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VOICE Charter School 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2022 

Section II - Financial Statement Findings 

There were no findings related to the financial statements that are required to be reported in 
accordance with generally accepted government auditing standards. 

Section III - Federal Award Findings and Questioned Costs 

There were no findings and questioned costs for federal awards (as defined in 2 CFR 200.516 (a)) that 
are required to be reported. 
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All students will learn.  All students will sing. 

VOICE Charter School of New York 
Minutes of July 21, 2021 Board Meeting 

Trustees in Attendance: Casey Lamb, Sari Biddelman (via Zoom, in a public space), Marc 
Cohen, Robert de Luna, Chris Doyle, Sheila Durant (non-voting, 
pending final DOE approval), Loraine Enlow (via Zoom), Rick 
Grassey (via Zoom), Michael Guarini (via Zoom), Susheel Kurien, 
Karen Valbrun. 

Absent Trustees: Michael Karp. 

Other Attendees: Patrick Ford, Franklin Headley, Ray McGarrigle, Christine Papania. 

Date and Time: July 21, 2021, 6:33 pm to 7:25 pm 

Location: VOICE Charter School 
36-24 12th St. 
Long Island City, NY, 11106 

AGENDA ITEMS 

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the meeting to order at 6:33 pm. Mr. de Luna served as meeting secretary. 

2. After a motion duly made and seconded, the minutes of the June 9 board meeting were 
approved. 

3. Ms. Lamb introduced a draft proposal for board consideration that would mandate COVID-
19 vaccination for all VOICE employees except for those eligible for a medical 
accommodation. Discussion ensued touching on a range of related topics, including 
possible expansion on the accommodation beyond medical concerns, the unpaid leave 
component tied to the accommodation verification process, and the timing of the policy's 
implementation, as well as the underlying reasons for such a policy. Following a motion 
duly made and seconded, the board approved the substance of the policy, and it authorized 

36-24 12th Street, ▪ Long Island City, New York 11106 
Phone Number: 718.361.1694 ▪ Fax Number: 646.537.1703 
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All students will learn.  All students will sing. 

the Executive Committee to make revisions needed to finalize the policy (when the dates of 
the policy's implementation, as well as the related vaccination deadline dates, are 
determined) and to then officially adopt the policy. 

4. In his Principal’s report, Mr. Headley reported on the graduation ceremony, which took 
place outdoors, a precedent that worked very well and would be considered for future 
graduation ceremonies. Board members who attended shared their observations, including 
noting that the students and their parents were thrilled about the event. Mr. Headley noted 
the positive reception for the bestowal of the Founders Award to honor the memory of 
Jawann Haynes, the beloved VOICE upper elementary dean who died in early 2020. He 
also reported that summer school was underway and going well and that many staff 
members were returning from the July break and participating in a leadership retreat. 

5. Ms. Lamb noted that several New York City charter schools had filed a lawsuit against the 
city seeking reimbursement for COVID testing and that the schools that were a party to that 
lawsuit, and only those schools, were receiving the reimbursement they sought. Further 
discussion with VOICE's lawyers would be needed to determine whether VOICE should 
pursue a similar lawsuit. 

6. On behalf of the Music Committee, Mr. Kurien reported that VOICE would not be able to 
bring back choral singing in September because of COVID-related distance requirements, 
so the music program would be offering students other music education. 

7. The meeting was adjourned at 7:25 pm. 

Robert de Luna, Secretary 
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All students will learn.  All students will sing. 

VOICE Charter School of New York 
Minutes of August 25, 2021 Board Meeting 

Trustees in Attendance: Casey Lamb, Robert de Luna (via Zoom), Chris Doyle, Rick Grassey 
(via Zoom), Michael Guarini (via Zoom), Susheel Kurien, Karen 
Valbrun (via Zoom). 

Absent Trustees: Sari Biddelman, Marc Cohen, Sheila Durant, Loraine Enlow, 
Michael Karp. 

Other Attendees: Patrick Ford, Franklin Headley, Jordan Paul. 

Date and Time: August 25, 2021, 6:38 pm to 7:50 pm 

Location: VOICE Charter School 
36-24 12th St. 
Long Island City, NY, 11106 

AGENDA ITEMS 

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the meeting to order at 6:38 pm. Mr. de Luna served as meeting secretary. 

2. After a motion duly made and seconded, the minutes of the July 21 board meeting were 
approved. 

3. Ms. Lamb shared highlights from the committee reports, which were shared electronically 
prior to the meeting. 

4. On behalf of the Finance Committee, Mr. Grassey reported on the school's end-of-year 
finances. Revenue was higher than budgeted for the year due to above-budget enrollment 
and PPP loan forgiveness. Pandemic-related expenses, including technology expenditures
and costs associated with the in-school participation program, were also higher than 
budgeted. In aggregate, the school is financially in good shape. 
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All students will learn.  All students will sing. 

5. Continuing to share highlights from committee reports, Ms. Lamb noted that the Education 
and Accountability Committee would review and discuss recently drafted schoolwide 
priorities, goals, and metrics for the 2021-22 year. 

6. Ms. Lamb reported that the Music Committee would be working with Music Department 
faculty to discuss the ongoing pandemic’s impact on music teaching and learning. Mr. 
Kurien added that the Music Committee has requested that a Music Department
representative play a role on the leadership team. 

7. Ms. Lamb reported that the new Diversity, Equity, and Inclusion Committee held its first 
meeting. Dr. Valbrun has volunteered to chair the committee, which will draft a charter,
consider committee goals in alignment with board and schoolwide goals, and engage the 
board on last year’s equity audit and other diversity, equity, and inclusion matters. 

8. Ms. Lamb summarized updates from the HR and Talent Committee, noting that the 
committee would review current systems with an eye to streamlining the HR management 
process. 

9. Ms. Lamb summarized an update from the Nominating Committee, which is currently 
finalizing nomination materials to formally present one candidate for board consideration. 
Conversations have begun with another candidate, who Mr. Kurien suggested could be a 
good representative of the Astoria community. 

10. On behalf of the Admissions and Planning Committee, Mr. de Luna summarized the 
current enrollment snapshot, which shows below-target enrollment. He commented on the
unique uncertainties of this time given the ongoing pandemic, particularly with the lower 
grades. Conversation ensued about enrollment fluctuations and predictions, demographic 
shifts, constraints due to building capacity, potential mitigation strategies, and budgetary 
consequences in the event of enrollment shortfalls. Ms. Lamb added that the board would
monitor the enrollment situation closely as the school year began. 

11. Mr. Headley presented the Fall 2021 COVID-19 Safety Plan. Discussion ensued around
vaccinations, a contingency plan for remote instruction, the definitions of close contact, and 
contact tracing. After a motion duly made and seconded, the COVID-19 Safety Plan was 
approved, with minor edits for clarity. The plan will be posted on the school's website. 

12. Ms. Lamb noted that future board meetings will take place at 4:15 pm on the dates 
indicated in the previously approved calendar. 

13. In his Principal’s report, Mr. Headley spoke about the logistical challenges of reopening the 
school in the absence of official state or city guidance. He expected to have more to report 
to the board after two upcoming town hall events with families discussing the school's 
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All students will learn.  All students will sing. 

safety plan. He then summarized a recent staff-led schoolwide professional development 
session on anti-racism and equity. 

14. The meeting was adjourned at 7:50 pm. 

Robert de Luna, Secretary 
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All students will learn.  All students will sing. 

VOICE Charter School of New York 
Minutes of September 22, 2021 Board Meeting 

Trustees in Attendance: Casey Lamb, Marc Cohen, Chris Doyle, Sheila Durant, Loraine 
Enlow, Rick Grassey, Michael Guarini, Michael Karp, Karen 
Valbrun. 

Absent Trustees: Sari Biddelman, Robert de Luna, Susheel Kurien, 

Other Attendees: Franklin Headley, Christine Papania, Jordan Paul. 

Date and Time: September 22, 2021, 4:20 pm to 6:15pm 

Location: Zoom virtual meeting 

AGENDA ITEMS 

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the meeting to order at 4:20 pm. Mr. Doyle served as meeting secretary. 

2. After a motion duly made and seconded, the minutes of the August 25 board meeting were 
approved. 

3. Ms. Lamb noted her recent visit to the school and encouraged others to visit. 

4. In his Principal’s report, Mr. Headley outlined the main challenges of returning to school 
this year: the complicated logistics of student bus service that they city provides; 
understaffing from unfilled positions, unexpected departures, and staff calling out sick out 
of precaution; and enrollment shortfalls. Ms. Lamb added that students and staff were 
happy to be together in community again. Discussion ensued around staffing, enrollment, 
and financial consequences. 
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All students will learn.  All students will sing. 

5. Ms. Lamb shared highlights of the committee reports that were shared electronically. She 
noted that the Education and Accountability Committee discussed how Kindergarteners 
seemed less prepared for school due to decreased participation in Pre-K. 

6. On behalf of the Diversity, Equity, and Inclusion Committee, Dr. Valbrun shared the 
Committee’s plans to examine the board’s communication practices and power dynamics; 
to coordinate with ongoing, internal anti-racism and DEI work now that the consultant’s 
engagement has ended; and, in collaboration with the HR and Talent Committee, to review 
hiring practices and staff retention with an equity lens. Dr. Valbrun highlighted resources 
and concepts that would be helpful in the process. She added that members of the 
Committee would soon do a school climate, culture, and tone walkthrough on-site. 

7. On behalf of the Music Committee, Ms. Enlow reported on the Music Department’s 
progress in music instruction despite pandemic-related barriers. They discussed current and 
future issues of space allocation and the desired balance between vocal versus instrumental 
music instruction. Ms. Lamb noted the challenge of aligning the music curriculum across 
the three school divisions. 

8. Ms. Lamb shared that the chairs of each committee had met recently to discuss reviewing 
and revising committee charters and aligning committee goals with schoolwide goals. She 
encouraged the trustees to explore membership on other committees with fewer members if 
possible. Conversation ensued about the charter renewal process and aligning board goals 
to address gaps indicated on the renewal report. 

9. At Ms. Lamb’s request, Ms. Papania introduced herself formally to the board, highlighting 
her background and professional involvement in choral music instruction and arts 
administration. 

10. On behalf of the Nominating Committee, Dr. Valbrun noted the Committee’s 
recommendation to approve Christine Papania’s election to the board. After a motion duly 
made and seconded, Ms. Papania was elected to the board pending the school’s authorizer’s 
approval or deemed approval. 

11. Mr. Headley introduced the schoolwide Strategic Priorities, Goals & Metrics document for 
2021-22, which was shared via email prior to the meeting. Discussion ensued on specific 
goals, metrics, timelines, and accountability related to the document. The board collectively 
expressed strong support for the Strategic Priorities, Goals and Metrics document. 

12. The board went into executive session at 6:07pm to discuss a personnel matter. 

13. The board came out of executive session at 6:15pm and the meeting was adjourned. 
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All students will learn.  All students will sing. 

Robert de Luna, Secretary 
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All students will learn.  All students will sing. 

VOICE Charter School of New York 
Minutes of October 20, 2021 Board Meeting 

Trustees in Attendance: Casey Lamb, Marc Cohen, Robert de Luna, Chris Doyle, Loraine 
Enlow, Michael Guarini, Susheel Kurien. 

Absent Trustees: Sari Biddelman, Sheila Durant, Rick Grassey, Michael Karp, Karen 
Valbrun. 

Other Attendees: Margie Amaya, Franklin Headley, Ray McGarrigle, Christine 
Papania, Jordan Paul, Daniel Powell. 

Date and Time: October 20, 2021, 4:20 pm to 5:55 pm 

Location: Zoom virtual meeting 

AGENDA ITEMS 

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the meeting to order at 4:20 pm. Mr. de Luna served as meeting secretary. 

2. Ms. Lamb introduced guest speakers Ms. Amaya, her children and VOICE students Isabel 
and Jason, and VOICE middle school social studies teacher Mr. Powell. The guests spoke 
about why they joined VOICE and what they appreciate most about the school, including 
its receptivity to parent input, its personalized communications with families, its 
commitment to helping students of all abilities, and its flexibility in working with parents 
around various challenges. The guests also shared what they might like to see change, 
including growing the school so that students could continue with VOICE through high 
school. Conversation ensued about the preparedness of VOICE students for high school 
and ways to better engage parents in school activities. 

3. In his Principal’s report, Mr. Headley noted the active work of several board committees. 
He summarized the major and persistent problems of the bus service supporting the 
school's families at the outset of this school year. Other challenges have included student 
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All students will learn.  All students will sing. 

enrollment, which is lower than budgeted; open staff positions, which have been difficult to 
fill; and the greater need for additional supports by some students. The impact of the 
enrollment shortfall on the school's budget was also discussed. 

4. Ms. Lamb distributed a survey form electronically for board members to complete. 

5. After a motion duly made and seconded, the minutes of the September board meeting were 
approved. 

6. Ms. Lamb shared highlights of recent committee work. She reported on this year's audit 
work by the Audit Committee, academic data that the Education Accountability Committee 
shared, and the Music Committee’s recommendation to include music faculty at the 
leadership level of the school. She added that the Diversity, Equity, and Inclusion 
Committee membership had arranged to meet with the school’s staff Diversity, Equity, and 
Inclusion working group. She summarized that the HR & Talent Committee was looking at 
creating a stronger music team leadership role and updating policies to increase assistant-
level staff retention. 

7. On behalf of the Admissions and Planning Committee, Mr. de Luna summarized the 
probable reasons for the enrollment shortfall, as well as various strategies underway to 
recruit additional students for the current year and beyond. Conversation touched on 
demographic changes in the school’s district and the scope of the problem, which is 
affecting other district and charter schools as well. 

8. In response to Mr. Kurien’s concerns about pandemic-related student learning loss, Ms. 
Lamb explained the Education Accountability Committee’s activities in that area. 

9. The board went into executive session at 5:53 pm to discuss a personnel matter. 

10. The board came out of executive session at 5:55 pm, and the meeting was adjourned. 

Robert de Luna, Secretary 
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All students will learn.  All students will sing. 

VOICE Charter School of New York 
Minutes of November 17, 2021 Board Meeting 

Trustees in Attendance: Casey Lamb, Marc Cohen, Robert de Luna, Chris Doyle, Sheila 
Durant, Rick Grassey, Michael Karp, Susheel Kurien, Christine 
Papania. 

Absent Trustees: Sari Biddelman, Loraine Enlow, Michael Guarini, Karen Valbrun. 

Other Attendees: Franklin Headley, Ray McGarrigle, Jordan Paul. 

Date and Time: November 17, 2021, 5:02 pm to 6:12 pm 

Location: Zoom virtual meeting 

AGENDA ITEMS 

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. The board delayed its scheduled 4:15 start for an executive session to discuss a personnel 
matter. 

2. Ms. Lamb called the board meeting to order at 5:02 pm. Mr. de Luna served as meeting 
secretary. 

3. After a motion duly made and seconded, the minutes of the October 20 board meeting were
approved. 

4. Ms. Lamb summarized highlights of recent committee work. On October’s finance update, 
she noted the financial impact of current enrollment, which is lower than budgeted. She
reported on academic data discussed by the Education Accountability Committee, noting 
lower student performance than recorded at this point last year due to the pandemic, as well 
as actions undertaken to mitigate these deficits. Discussion ensued around historical trends
in math and ELA performance, the pandemic’s impact on learning in different content 
areas, and state testing. Mr. Karp noted the potential impact of staff morale on student 
achievement. Ms. Lamb completed her committee summary with the HR & Talent 
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Committee, which will discuss staff survey results and entry-level staff turnover during the 
next meeting. 

5. In his Principal’s report. Mr. Headley summarized the school’s response to COVID cases 
and the protocols in place to minimize transmission and disruptions. Despite the turmoil 
caused by these cases, student morale is high. 

6. Ms. Lamb noted that the charter renewal process would be starting in the coming months, 
with completion planned by the spring of 2023. Discussion ensued on the details of that 
process. 

7. Mr. Headley reported that the lease for additional space has been signed. 

8. Ms. Lamb discussed efforts to increase parental involvement in a number of ways,
including at town halls. 

9. Ms. Lamb noted that Mr. Headley’s evaluation is expected to be ready by the next board 
meeting.. 

10. On behalf of the Admissions and Planning Committee, Mr. de Luna led a discussion about 
current enrollment numbers, which show a small increase from last month but are still well 
below budget. He summarized the efforts to increase student enrollment, which include
plans to engage a firm that specializes in marketing for student recruitment by charter 
schools. Discussion ensued on marketing efforts, social media, the VOICE staff ing in these 
areas, and the long-term financial consequences of under-enrollment. 

11. The meeting was adjourned at 6:12 pm. 

Robert de Luna, Secretary 
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All students will learn.  All students will sing. 

VOICE Charter School of New York 
Minutes of December 15, 2021 Board Meeting 

Trustees in Attendance: Casey Lamb, Sari Biddelman, Marc Cohen, Robert de Luna, Sheila 
Durant, Rick Grassey, Michael Guarini, Michael Karp, Susheel 
Kurien, 

Absent Trustees: Chris Doyle, Loraine Enlow, Christine Papania, Karen Valbrun. 

Other Attendees: Margie Amaya, Aniko Domokos, Ray McGarrigle, Brenda 
O’Connor, Jordan Paul. 

Date and Time: December 15, 2021, 4:17 pm to 6:15 pm 

Location: Zoom virtual meeting 

AGENDA ITEMS 

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the board meeting to order at 4:17 pm. Mr. de Luna served as meeting 
secretary. 

2. After a motion duly made and seconded, the minutes of the November 17 board meeting 
were approved. 

3. Ms. Lamb welcomed to the meeting two VOICE parents, Ms. Amaya and Ms. Domokos, 
who shared reflections about how the school year is going and how parents are feeling. Ms. 
Amaya also updated the board on newly resumed Parent Association meetings, including 
plans for elections. Topics of interest at the most recent Parent Association meeting were 
bussing issues and classroom closures related to the pandemic. 

4. In Mr. Headley’s absence, Ms. Lamb provided a joint President’s and Principal’s report. 
She reported on a revised high school admissions timeline, potential changes to the 
COVID-19 safety plan to enable in-person staff meetings, and school-based vaccine clinics 
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All students will learn.  All students will sing. 
for students. She added that student enrollment remains below target, but new student 
admissions have negated recent losses through attrition. With the recent engagement of 
recruitment and marketing consultants, she is hopeful that the student enrollment shortfall 
will not continue after this year. Given temporary pandemic-related closures of certain 
grades and activity around vaccination clinics, Ms. Lamb noted that the assessment 
calendar has been somewhat interrupted, but that fewer interruptions would occur as more 
students got vaccinated. Ms. Lamb added that Mr. Paul would be leaving in January and 
thanked him for his service to the board and to VOICE. 

5. On behalf of the Finance Committee, Mr. McGarrigle presented the November financials, 
noting no significant changes from previous months. The primary concern continues to be a 
revenue shortfall from under-enrollment. Conversation ensued about the enrollment 
shortfall, the extent to which other schools are experiencing similar shortfalls, and related 
financial consequences for future plans. Ms. Lamb and Mr. de Luna shared that VOICE’s 
challenges with enrollment are consistent with many other schools’ experiences; a number 
of families have moved away from the city or district, while others appear to be 
withholding their children from school due to health and safety concerns. 

6. On behalf of the Admissions and Planning Committee, Mr. de Luna noted significant 
movement in enrollment in the past month—much higher churn than usual—with an equal 
number of newly enrolled and departed students. Conversation ensued around the long-
term trajectory of the coronavirus, the possibility of reduced student enrollment beyond this 
school year, the related impact on the budget, and potential actions the school can take. Ms. 
Amaya added her impressions about how parents feel sending children to school during the 
current pandemic. Conversation ensued around after-school programming for elementary 
grades. 

7. Ms. Lamb summarized updates from board committees, which had been shared 
electronically prior to the meeting. She noted that the DEI Committee had met with 
representatives from the staff DEI group, which is working on a draft vision statement to be 
presented in the coming months. The board DEI Committee began drafting its charter. The 
Music Committee began working on its charter as well. She noted that the Nominating 
Committee had not met but communicated about finding leads for new candidates through 
the school consultant Scott Crowley. 

8. On behalf of the Education Accountability Committee, Ms. Lamb presented student 
assessment data with comparisons to previous years and national averages. She noted that 
student proficiency levels are lower than we’d like in both math and ELA, but not 
surprisingly so, given the impact of the pandemic on instructional time and continuity. She 
noted differences in the data resulting from two recently administered assessments. She 
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added that school staff have been strategizing about addressing gaps in learning and that 
school leadership has been discussing academic alignment across school divisions. 

9. On behalf of the HR and Talent Committee, Ms. O’Connor shared results from this year’s 
Pulse Survey of all staff. Given the ongoing pandemic, the response rate and the positivity 
of the responses were encouragingly high, meeting or exceeding all but one target. 
Conversation ensued around the wording of specific questions, the rationale for choosing 
the targets, segmenting the data by demographics, communication and discrepancies 
among divisions, and actions to be taken based on the data. Ms. Durant and Ms. Lamb 
shared their thoughts about the incoming chancellor and how his policies could transform 
education and the charter sector in New York City. 

10. The board went into executive session at 5:34pm to discuss a personnel matter. 

11. The meeting was adjourned at 6:15 pm. 

Robert de Luna, Secretary 
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VOICE Charter School of New York 
Minutes of January 19, 2022 Board Meeting 

Trustees in Attendance: Casey Lamb, Sari Biddelman, Marc Cohen, Chris Doyle, Robert de 
Luna, Rick Grassey, Michael Guarini, Michael Karp, Christine 
Papania. 

Absent Trustees: Sheila Durant, Loraine Enlow, Susheel Kurien, Karen Valbrun. 

Other Attendees: Nora Clancy, Patrick Ford, Franklin Headley, Stephany Lin, Ray 
McGarrigle. 

Date and Time: January 19, 2021, 4:18 pm to 5:55 pm 

Location: Zoom virtual meeting 

AGENDA ITEMS  

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the board meeting to order at 4:18 pm. Mr. de Luna served as meeting 
secretary. 

2. Ms. Lamb welcomed Stephany Lin, an Astoria-based architect who, because of her interest 
in education, is eager to learn more about VOICE. 

3. Ms. Lamb introduced Nora Clancy of Pasek Consulting, who provided an overview of the 
timeline and steps involved in the charter renewal process. VOICE’s upcoming renewal 
will conclude in 2023. Ms. Clancy discussed a survey that board members would receive as 
part of the process, and she expects an initial draft of the renewal document would be 
shared in April or May. The related discussion touched on challenges raised by COVID, 
how public hearings may be different, and a preliminary assessment of VOICE’s prospects. 

4. After a motion duly made and seconded, the minutes of the December 15 board meeting 
were approved. 
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5. In his Principal’s report, Mr. Headley reported that he had recently held two town hall 
meetings for parents, at which the topic of remote instruction due to the COVID Omicron 
variant was discussed. Virtually all parents agreed that remote instruction for the first two 
weeks of the new year was prudent, while at the second meeting the parents were more 
split on whether an additional week of remote instruction was needed. As a compromise, it 
was agreed that in-person instruction would restart on January 20. Mr. Headley also 
discussed bringing in an outside firm to test students and all employees. He noted that 
student attendance remained significantly higher than DOE rates during the remote 
instruction period. 

6. On behalf of the Finance Committee, Mr. McGarrigle presented the December financials, 
noting a continuation of previously reported trends, most notably, a budget shortfall tied to 
lower student enrollment than originally budgeted. 

7. On behalf of the Education Accountability Committee, Ms. Lamb reported on the 
challenges to gathering performance data from grades 3 through 5 due to several periods of 
COVID-related remote instruction. 

8. Ms. Lamb shared a summary of the meetings of the other board committees, including 
noting that the Music Committee was developing its charter, the DEI Committee continues 
to work closely with their VOICE staff counterparts, the HR and Talent Committee shared 
recommendations on how to better retain more of our teaching assistants, and the 
Nominating Committee is in the early stages of vetting two board candidates. 

9. On behalf of the Admissions and Planning Committee, Ms Lamb and Mr. de Luna noted 
that significant enrollment churn continues, but the school continues to add students as fast 
as they exit, keeping enrollment stable. Mr. de Luna reported that work continues with our 
new marketing consultant, focused on recruiting for both this year and next. 

10. The board went into executive session at 5:27 pm to discuss a personnel matter. No action 
was taken. 

11. The meeting was adjourned at 5:55 pm. 

Robert de Luna, Secretary 
    

36-24 12th Street,  Long Island City, New York 11106 
Phone Number: 718.361.1694  Fax Number: 646.537.1703 

Email: info@voicecharterschool.org  Webpage: www.voicecharterschool.org 

http:www.voicecharterschool.org
mailto:info@voicecharterschool.org
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VOICE Charter School of New York 
Minutes of February 16, 2022, Board Meeting 

Trustees in Attendance: Casey Lamb, Sari Biddelman, Marc Cohen, Chris Doyle, Robert de 
Luna, Sheila Durant, Rick Grassey, Susheel Kurien, Michael Karp, 
Christine Papania, Karen Valbrun. 

Absent Trustees: Loraine Enlow, Michael Guarini. 

Other Attendees: Patrick Ford, Robert Gunther, Franklin Headley, Ray McGarrigle. 

Date and Time: February 16, 2021, 4:15 pm to 6:00 pm 

Location: Zoom virtual meeting 

AGENDA ITEMS 

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the board meeting to order at 4:15 pm. Mr. de Luna served as meeting 
secretary. 

2. Ms. Lamb introduced and welcomed Robert Gunther, a parent of a current VOICE first 
grader. 

3. After a minor correction and a motion duly made and seconded, the minutes of the January 
19 board meeting were approved. 

4. Ms. Lamb shared that she would be unavailable for the scheduled April board meeting and 
asked for thoughts on whether that meeting should be rescheduled. 

5. Ms. Lamb shared her observations on her most recent visit to the school, which included a 
kindergarten lesson about the impact of color on heat absorption and a fifth grade lesson on 
civil rights. She noted high attendance and great engagement. She encouraged other board 
members to visit the school soon. 
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6. In his Principal’s report, Mr. Headley discussed upcoming changes to COVID health 
policies, including masking policy. He reported that the school has been slowly resuming 
more in-person activities, such as allowing visitors in the building and spectators at 
basketball games; soon, in-person parent-teacher conferences will be offered as an 
alternative to the ongoing Zoom option. He then discussed the pros and cons of possibly 
opening a pre-K in the future, which is becoming a growing factor in parents’ selection of a 
school for their children. He also discussed the weariness felt among staff and students 
regarding the pandemic and provided an update on vaccination clinics. 

7. Ms. Lamb reminded board members who haven’t already completed the emailed board 
survey to do so. 

8. On behalf of the Admissions and Planning Committee, Mr. de Luna discussed the 
enrollment situation, including an uptick in new student enrollment for the current year and 
an early look at the application numbers for next year. Discussion ensued about VOICE 
efforts to counter declining applications. 

9. On behalf of the Finance Committee, Mr. McGarrigle presented the January financials, 
noting no substantial change to the budget shortfall pattern tied to below-budgeted 
enrollment and special ed billing. Discussion ensued about how we are dealing with the 
current shortfalls, as well as the implications for next year. 

10. Ms. Lamb summarized the meetings of several board committees, including the Education 
Accountability Committee, which is reviewing middle school student survey results, the 
DEI Committee, which is looking at representation at the board and committee level, and 
the HR and Talent Committee, which has been looking into assistant turnover. 

11. Ms. Lamb introduced the topic of board growth and direction. Mr. Doyle suggested the 
board consider committee consolidation. Mr. Headley reminded the board that VOICE 
initially began with just the Finance Committee and suggested that committees could also 
meet less frequently. 

12. The board went into executive session at 5:31 pm to discuss real estate and personnel 
matters. No action was taken. 

13. The meeting was adjourned at 6:00 pm. 

Robert de Luna, Secretary      
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VOICE Charter School of New York 
Minutes of March 23, 2022, Board Meeting 

Trustees in Attendance: Casey Lamb, Sari Biddelman (via Zoom), Marc Cohen, Robert de 
Luna, Chris Doyle (via Zoom), Sheila Durant (via Zoom), Rick 
Grassey (via Zoom), Michael Guarini, Michael Karp (via Zoom), 
Susheel Kurien, Christine Papania, Karen Valbrun. 

Absent Trustees: Loraine Enlow. 

Other Attendees: Patricia Davis, Diana DiCocco, Franklin Headley, Ray McGarrigle, 
Juan Vasquez. 

Date and Time: March 23, 2022, 4:17 pm to 6:15 pm 

Location: VOICE Charter School, 36-24 12th Street, Long Island City, and via 
Zoom 

AGENDA ITEMS 

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the board meeting to order at 4:17 pm. Mr. de Luna served as meeting 
secretary. 

2. Ms. Lamb introduced Patricia Davis, a newly elected Parent Association co-chair and 
parent of a VOICE fifth-grade student. 

3. Ms. Lamb shared a document with the meeting norms used by other organizations and 
asked board members to reflect on the content as it relates to today’s board meeting. 

4. After a motion duly made and seconded, the minutes of the February 16 board meeting 
were approved. 
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5. Ms. Lamb reported on the visit to VOICE by New York State Regent Judith Chin, who had 
the opportunity to speak with teachers, students, and a parent. Ms. Durant reported that 
Regent Chin had observed rigorous teaching and engaged students, and Mr. Headley 
reported that the regent shared positive feedback about the school and its administration. 

6. In his Principal’s report, Mr. Headley reported on COVID developments at the school, 
noting that anxieties have gone down but not gone away. Wearing masks is now optional 
for students and staff, with about half choosing to continue to wear them. The daily health 
questionnaire and weekly testing continue to take place. All eighth graders are vaccinated, 
and middle school had the best in-person attendance for parent-teacher conferences. The 
restrictions around music instruction have been fully lifted; discussions about a possible 
June concert are ongoing, while students will also perform a production of “The Lion 
King.” In other news, the middle school girls’ basketball team won the Queens 
championship and was advancing to compete against other borough champions. 

7. Ms. Lamb welcomed Juan Vasquez, who was recently elected to be a Parent Association 
co-chair, along with Ms. Davis. The co-chairs shared updates, including about bussing and 
upcoming Parent Association events, such as a carnival that will feature a dunking booth. 

8. Ms. Lamb thanked the board for completing the recent survey, with results to be shared via 
email and a planned discussion at the next board meeting. Among the high-level takeaways 
she shared were that the board is very engaged and active, while she also noted possible 
opportunities for growth, including clarifying succession planning, more clearly connecting 
to our DEI mission and building a stronger sense of inclusion, and getting our parents and 
alumni more actively involved. 

9. Mr. Headley introduced Diana DiCocco to the board as VOICE’s new administrative 
coordinator. 

10. Mr. Headley reported that the City Council had introduced legislation that would pay for 
security guards in all schools, including charters. 

11. On behalf of the Finance Committee, Mr. Grassey presented the February financials, noting 
the importance of meeting enrollment targets in the future. He shared that the Finance 
Committee and Admissions and Planning Committee had met to make sure everyone had a 
shared understanding of where applications stand and what we hoped to achieve. 

12. On behalf of the Admissions and Planning Committee, Mr. de Luna discussed revised 
admission estimates for next year, which included plans to add an additional sixth-grade 
class for next year. He shared details about ongoing churn among currently enrolled 
students and discussed the knowns and unknowns about next year’s admission. 
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13. Mr. Headley reported that offer letters to teachers have been sent out, and most teachers 
have already signed, confirming their intent to return. 

14. On behalf of the Education and Accountability Committee, Ms. Lamb shared some of the 
findings of Lead to Empower, an organization engaged to audit the school’s structures and 
roles. Mr. Headley shared that he and the other school leaders were not surprised by the 
audit’s results. 

15. The board went into executive session at 5:16 pm to discuss a business proposal, personnel 
matters, and a student matter. 

16. Following the executive session, and following a motion duly made and seconded, the 
board authorized the engagement of TNTP, a consultancy firm, in support of the school’s 
efforts to align its curriculum across all grades, among other work. 

17. The meeting was adjourned at 6:15 pm. 

Robert de Luna, Secretary 
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VOICE Charter School of New York 
Minutes of April 19, 2022, Board Meeting 

Trustees in Attendance: Casey Lamb, Marc Cohen, Robert de Luna, Chris Doyle (via Zoom), 
Sheila Durant (via Zoom), Rick Grassey (via Zoom), Michael Karp 
(via Zoom), Susheel Kurien, Karen Valbrun (via Zoom). 

Absent Trustees: Sari Biddelman, Loraine Enlow, Michael Guarini, Christine Papania. 

Other Attendees: Nora Clancy, Diana DiCocco, Anjelica Hall, Franklin Headley, Kit 
Tollerson. 

Date and Time: April 19, 2022, 4:22 pm to 5:52 pm 

Location: VOICE Charter School, 36-24 12th Street, Long Island City, and via 
Zoom 

AGENDA ITEMS 

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the board meeting to order at 4:22 pm. Mr. de Luna served as meeting 
secretary. 

2. Ms. Lamb shared an edited version of the previously shared meeting norms and reminded 
board members of the school’s mission and values. 

3. After a motion duly made and seconded, the minutes of the March 23 board meeting were 
approved. 

4. Ms. Lamb welcomed Nora Clancy (of Pasek Consulting), who summarized results of the 
recent board survey, including noting that the responses show we have an active and 
engaged board, excited about the work ahead. 
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5. Ms. Lamb asked for volunteers for a task force to review the school’s bylaws for possible 
updates. She also asked board members to consider attending the May 24 Department of 
Education Annual Comprehensive Review visit. 

6. Ms. Clancy provided insights on the May 24 Department of Education Annual 
Comprehensive Review visit, noting that the school will receive another visit in the fall or 
winter as part of the charter renewal process. She also reported that we are making good 
progress in preparing documents for the renewal process. 

7. After an introduction by Ms. Lamb, Anjelica Hall and Kit Tollerson (of TNTP) provided 
thoughts on the first of their three days of classroom observations and audit interviews, 
which have started off well. They provided an overview of their process, which includes 
updating the board at each phase. 

8. In his Principal’s report, Mr. Headley reported that VOICE’s middle school girls’ 
basketball team won the city championship, which the whole school celebrated; he was 
especially proud that every member of the team had scored during the playoffs. He also 
reported that he will be meeting next week with New York City Schools Chancellor David 
C. Banks at the Charter Center. The state math tests are also next week, with the ELA state 
tests recently completed. Ms. Durant, who has supervised ELA scoring, reported that the 
students are doing well. Mr. Headley provided an update on hiring, noting the high caliber 
of candidates who have applied; filling entry-level positions continues to be challenging 
because of the tight labor market. 

9. Ms. Lamb reported that, in the coming months, past policy governing board meetings will 
resume, requiring a quorum at a physical location. The board will have some related 
decisions to make. 

10. On behalf of the HR and Talent Committee, Ms. Lamb reported that the school’s handbook 
is being updated to reflect the changes to employee benefits that have previously been 
discussed. 

11. On behalf of the Music Committee, Mr. Doyle reported that the committee met to discuss 
defining the committee’s purpose and goals, which should reflect the larger goals for the 
school as laid out by the board. 

12. On behalf of the Admissions and Planning Committee, Mr. de Luna shared the committee’s 
recommendation that the board designate a preference for nine kindergarten seats this year 
for applicants who qualify for free and reduced lunch. He reminded the board that we 
designate a certain number of seats each year as part of the school’s efforts to make the 
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demographics of the school match those of the community. After a motion duly made and 
seconded, the allocation of nine free and reduced lunch preference slots was approved. 

13. Mr. de Luna reported that student enrollment for the current year increased slightly since 
last month. Following the recent lottery drawing for next year’s applicants, invitations are 
already being extended, and the families who are being accepted are being walked through 
the registration process. VOICE staff and teachers are calling families about the application 
process to add a personal touch. While some families have already completed the 
enrollment process, the work to connect with every family will be ongoing, as will efforts 
to engage new families over the summer. 

14. On behalf of the Finance Committee, Mr. Grassey reported that March financials continue 
to reflect trends observed throughout the fiscal year. He then discussed the 2023 draft 
budget and reported that the 990 document will be submitted next week. He noted the 
ongoing work with our auditors, who are close to signing off on the annual audit. He also 
reported that our health insurance provider has suggested an unreasonably large increase in 
premiums, and the committee is trying to negotiate a more reasonable rate. 

15. Ms. Lamb adjourned the meeting at 5:52 pm. 

Robert de Luna, Secretary 
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VOICE Charter School of New York 
Minutes of May 25, 2022, Board Meeting 

Trustees in Attendance: Casey Lamb (via Zoom), Sari Biddleman (via Zoom), Marc Cohen, 
Robert de Luna (via Zoom), Chris Doyle (via Zoom), Michael 
Guarini (via Zoom), Michael Karp (via Zoom), Susheel Kurien (via 
Zoom), Christine Papania (via Zoom), Karen Valbrun (via Zoom). 

Absent Trustees: Sheila Durant, Loraine Enlow, Rick Grassey. 

Other Attendees: Patricia Davis, Diana DiCocco, Franklin Headley, Victoria Jessie, 
Ray McGarrigle (via Zoom), Braceson Pennyfeather, Juan Vasquez, 
Moses Vasquez, Xavier Vasquez. 

Date and Time: May 25, 2022, 4:17 pm to 6:30 pm  

Location: VOICE Charter School, 36-24 12th Street, Long Island City, and via 
Zoom  

AGENDA ITEMS  

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the board meeting to order at 4:17 pm. Mr. de Luna served as meeting 
secretary. 

2. Ms. Lamb shared meeting norms and reminded board members of the school’s mission and 
values. 

3. Ms. Lamb welcomed the VOICE students and parents who were joining the meeting to 
share their thoughts on what is working well at VOICE and what could be improved. All 
expressed their appreciation for the strength of the VOICE community. The parents noted 
how well rounded the education is, how everything that is needed for the students is 
supplied, and how positive the transition was for their children from their previous schools, 
including greater challenges. The students shared experiences they were proud of, 
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including one making the track team and participating in his first track meet, at which he 
finished last but was proud to have tried his best; another who was proud of improving his 
grades in math and was looking forward to the concerts; and another who was doing “pretty 
well” with geometry and was enjoying third grade, especially math, PE, lunch, and recess.    

4. Ms. Jessie, a middle school music teacher at VOICE, spoke about the challenges the many 
COVID disruptions placed on the music curriculum, how music class differed this year, 
and the possibilities open for next year. She also talked about the success of the students’ 
recent performance of “The Lion King Jr.”   

5. The succeeding discussion, involving the students, parents, board members, and Ms. Jessie, 
touched on a range of topics, including music theory and teaching a range of music genres, 
whether there are expectations of parental fundraising, and the amount of homework for 
students, as well as more memorable stories from the students.   

6. After a motion duly made and seconded, the minutes of the April 19 board meeting were 
approved. 

7. On behalf of the Admissions and Planning Committee, Mr. de Luna reviewed the most 
recent enrollment numbers for the current year and admission numbers for next year. Next 
year’s additional sixth grade class appears to be filling nicely, but admissions in 
kindergarten and first grade are lagging. He shared his opinion that VOICE will need to 
seriously consider adding pre-k classes in the near future to generate robust kindergarten 
classes, which feed the other grades. The ensuing discussion touched on a range of related 
concerns, including the need for the board to learn more to make informed decisions about 
pre-k. Ms. Lamb suggested using July’s meeting as a space to discuss this further.  

8. On behalf of the Finance Committee, Mr. McGarrigle provided a finance update. As has 
been the case throughout the fiscal year, below-budget enrollment has created an income 
shortfall. Income for special needs services is also tracking lower than budgeted. Looking 
to next year, he noted there will be a special meeting for the budget on June 1 to which all 
are welcome.  

9. Mr. McGarrigle reminded the board that the lease for the new building has been signed, 
and rent will start being paid in July 2023. The board proposed to look at the lease again to 
figure out a construction timeline.  

10. On behalf of the HR and Talent Committee, Mr. Karp discussed the challenges of staff 
turnover and filling teacher positions. He also shared that teachers and staff continue to 
struggle due to COVID. Ensuing discussion touched on the work of our consultant TNTP, 

W 36-24 12th Street,  Long Island City, New York 11106 
Phone Number: 718.361.1694  Fax Number: 646.537.1703 

Email: info@voicecharterschool.org  Webpage: www.voicecharterschool.org 

http:www.voicecharterschool.org
mailto:info@voicecharterschool.org


 

 

 
  

 

      
 

All students will learn.  All students will sing. 

which may help; some successes in addressing assistant teachers’ concerns; and the new 
transition teams that have been put into place to help new leaders.   

11. Ms. Lamb provided an update on the work of TNTP, which recently reviewed the results 
from the gap analysis. She encouraged board members on the TNTP task force to introduce 
relevant TNTP developments in their other committee work. 

12. Ms. Lamb shared pictures from the Parade of Nations event and highlighted the sense of 
community it generates. Mr. Headley added that events like this are one of the important 
features that students love about VOICE. He added that VOICE has several upcoming 
events, including the spring concerts, the carnival, and the eighth-grade prom and 
graduation. The overnight field trip for eighth graders is also returning; they will go to 
Philadelphia. 

13. Ms. Lamb reminded the board that in-person quorum will be required starting in June. She 
proposed having a social gathering after the next board meeting. In the interim, the 
executive committee will meet to adopt a formal resolution for board meetings moving 
forward. 

14. Mr. Cohen asked how the school was speaking with students about the tragic shooting in 
Uvalde, Texas. Mr. Headley responded that staff members were prepared to address the 
difficult subject with their classes, in age-appropriate ways, the following morning. He 
touched on related staff anxieties and the delicate balance between creating a space to talk 
about such a tragedy and avoiding the projection of internalized anxieties on the students. 

15. Ms. Lamb encouraged the board to attend one of the upcoming school events or visit the 
school on another day. She also reminded the board there will be a number of important 
business items at the next meeting, including budget approval, approval of handbook 
changes, and election of board officers. 

16. The board went into executive session at 6:18 pm to discuss a personnel matter. No action 
was taken. 

17. Ms. Lamb adjourned the meeting at 6:30 pm. 

Robert de Luna, Secretary 
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VOICE Charter School of New York 
Minutes of June 22, 2022, Board Meeting 

Trustees in Attendance: Casey Lamb (via Zoom), Sari Biddelman, Marc Cohen, Robert de 
Luna, Chris Doyle, Michael Guarini (via Zoom), Michael Karp (via 
Zoom), Susheel Kurien, Christine Papania (via Zoom), Karen 
Valbrun, Loraine Enlow (via Zoom). 

Absent Trustees: Sheila Durant, Rick Grassey. 

Other Attendees: Diana DiCocco, Patrick Ford, Franklin Headley, Ray McGarrigle 
(via Zoom). 

Date and Time: June 22, 2022, 4:34 pm to 6:45 pm  

Location: VOICE Charter School, 36-24 12th Street, Long Island City, and via 
Zoom  

AGENDA ITEMS  

1. Approval of Board of Trustee Meeting Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

BOARD DELIBERATIONS 

1. Ms. Lamb called the board meeting to order at 4:34 pm. Mr. de Luna served as meeting 
secretary. 

2. Ms. Lamb reported on VOICE’s public hearing held before the board meeting to discuss 
the government extension of its allowance for boards to meet via Zoom or other remote 
systems until July 14. Mr. Ford then shared resolution options for the board’s consideration 
to define permissible use for future board member virtual participation, including on-
camera requirements and reasons to allow for Zoom participation. After a motion duly 
made and seconded, a resolution for virtual board meeting participation was approved. 

3. Ms. Lamb shared meeting norms and reminded board members of the school’s mission and 
values. 
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4. After a motion duly made and seconded, the minutes of the May 25 board meeting were 
approved. 

5. On behalf of the Admissions and Planning Committee, Mr. de Luna reviewed the most 
recent enrollment numbers for the current year and admission numbers for next year. For 
the current year, six students have joined VOICE in the past month, while two students 
have departed. He noted that three of the new students were former VOICE students who 
had left VOICE to try another school but were happy to return to VOICE. He added that 
enrollment has grown throughout the school year, and we are ending at the year’s peak. For 
next year, he reported that we have 200 new students in various stages of the application 
process, which puts us above enrollment targets in grades 4 through 8 and below targets in 
grades K through 3. If nearly all of those 200 students complete enrollment and start in the 
fall, we would exceed our overall enrollment targets. 

6. In response to a question about why families who leave VOICE decide to return, Mr. 
Headley mentioned the pandemic caused a lot of families to move around. While reasons 
vary, some families chose to try out-of-district schools, and then came back. It also depends 
on the time of year, since bussing tends to be an issue in the beginning of the year, but not 
so much later in the year. 

7. On behalf of the Finance Committee, Mr. McGarrigle provided a financial update. As has 
been the case throughout the fiscal year, below-budget enrollment has caused the school to 
run a deficit, but the school is still in good financial standing. The committee has drafted a 
budget for next year, with enrollment assumptions being the biggest variable. Mr. 
McGarrigle shared the draft, which the board then discussed. When asked about wiggle 
room in the budget, Mr. McGarrigle explained that most of the costs are fixed once the 
number of classes is decided, so there’s not a lot of opportunity to change things. 
Discussions about the rising costs of health insurance and the school’s participation in TRS 
followed, and it was agreed that now is not the time to consider changing the compensation 
schedule or benefits package. After a motion duly made and seconded, the VOICE fiscal 
year 2023 budget was approved. 

8. On behalf of the HR and Talent Committee, Mr. Karp expressed concerns about staff 
morale and challenges in recruitment; Ms. Lamb encouraged board members to use their 
networks to share and circulate VOICE job postings to assist in recruitment efforts. He also 
reported that the school’s Diversity, Equity, and Inclusion Committee has been active and 
productive, the two school director vacancies have been filled, and the school’s work with 
the consultant TNTP continues as VOICE considers organizational and operational 
restructuring. 
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9. The board reviewed recommended changes to VOICE’s employee handbook. After a 
motion duly made and seconded, the changes to the employee handbook were approved. 

10. On behalf of the Music Committee, Mr. Kurien shared feedback on recent conversations 
about the school’s music program involving Parent Association Co-Chair Juan Vasquez 
and VOICE music teacher Annie Schulenburg. Mr. Kurien was pleased about the healthy 
communications between parents and teachers that such dialogue represents. 

11. Mr. Cohen shared his recent discussions with the Parent Association Co-Chairs about ways 
to get more parents engaged and involved. 

12. On behalf of the board’s Diversity, Equity, and Inclusion Committee, Dr. Valbrun shared 
that the committee had not met this month, and the ensuing discussion about the focus of 
the committee led to the conclusion that the board will need to think more this summer 
about how best to honor VOICE’s commitment to diversity, equity, and inclusion at the 
board level. 

13. On behalf of the Nominating Committee, Mr. de Luna reported that the terms of four board 
members—Ms. Lamb, Ms. Biddelman, Dr.  Valbrun, and Mr. de Luna—were ending, and 
all four welcomed the opportunity to accept another three-year term if the board wished to 
reelect them. After a motion duly made and seconded, Ms. Lamb, Ms. Biddelman, Dr. 
Valbrun, and Mr. de Luna were all reelected. 

14. On behalf of the Nominating Committee, Mr. de Luna reported that four candidates had 
been nominated for next year’s board officer positions Ms. Lamb was nominated as Chair, 
Ms. Biddelman as Vice Chair, Mr. Cohen as Treasurer, and Mr. de Luna as Secretary. After 
a motion duly made and seconded, the slate was approved. 

15. The board acknowledged and applauded the work Ms. Lamb and Dr. Valbrun did this past 
year as President and Vice President. 

16. Mr. Headley presented the proposed school calendar for school year 2022-2023, After a 
motion duly made and seconded, the school calendar was approved. The board calendar for 
next year was also shared and discussed. 

17. Ms. Lamb reviewed the Gap Analysis prepared by the consultant TNTP, noting that design 
workshops will be conducted in July to determine the timing of some of the proposed 
changes. The work of TNTP will conclude in August, and an implementation plan will be 
developed internally, with board support, moving forward. 
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18. Ms. Lamb expressed her interest in making the July 20 board meeting a working session, 
focused on reviewing and making changes to the school’s bylaws and learning about the 
possibility of starting a Pre-K. 

19. In his Principal’s report, Mr. Headley shared updates on the end-of-year events, including 
the concerts, the Parade of Nations, the 8th Grade Prom, and the Carnival. Despite staff 
anxieties about pulling together these events, they were all successful and brought great joy 
to all involved. In particular, he underscored that students have often said it’s events like 
these that are why they love VOICE. He reminded the board that graduation is tomorrow. 

20. The board went into executive session at 6:23 pm to discuss a personnel matter. As a result 
of the executive session discussion, an offer letter was prepared to be extended to Mr. 
Headley. After a motion duly made and seconded, the offer letter was approved. 

21. Ms. Lamb adjourned the meeting at 6:45 pm. 

Robert de Luna, Secretary 
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