Application: Urban Choice Charter School
Lynn McCarthy - |

Annual Reports
Summary
ID: 0000000166

Status: Liaison Review
Labels: Board of Regents

Entry 1 School Info and Cover Page
Completed Jul 17 2020
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is
collected in a survey format within Annual Report portal. When entering information in the portal, some
of the following items may not appear, depending on your authorizer and/or your responses to related
items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2019-20 school year are not required

to complete or submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your school's authorizer are visible on your task page. While completing this
cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may

not be assigned the correct tasks.

BASIC INFORMATION
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a. SCHOOL NAME

(Select name from the drop down menu)

URBAN CHOICE CHARTER SCHOOL 261600860877

al. Popular School Name

UCCS

b. CHARTER AUTHORIZER (As of June 30th, 2020)

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks.

BOARD OF REGENTS

c. DISTRICT / CSD OF LOCATION

ROCHESTER CITY SD

d. DATE OF INITIAL CHARTER

1/2005

e. DATE FIRST OPENED FOR INSTRUCTION

9/2005
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only)

MISSION STATEMENT

The mission of the Urban Choice Charter School is to provide Rochester students with a safe, supportive,
and intellectually challenging educational environment. The central philosophy is that strong student-
teacher relationships are essential to student motivation, engagement, and achievement. This
philosophy, in combination with authentic efforts at family involvement, and the effective teaching of a
rich, rigorous, and engaging curriculum, will enable students to build a strong foundation for college and

career readiness, exceed state achievement standards and defy the demographic challenges of poverty.

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only)

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools
approved charter. KDEs are those general aspects of the school that are innovative or unique to the

school’s mission and goals, are core to the school’s overall design, and are critical to its success.

KDE 1 Supportive Educational Environment.

Kindergarten through Fifth Grade classrooms are
staffed with a teacher and a teaching assistant
that allows for targeted student grouping to
address student needs within the classroom.
In addition the Student Success Team addresses
the social/emotional needs of students designing
interventions and utilizes outside agencies when
needed.

KDE 2 Rich, Rigorous and Engaging Curriculum Aligned to
New York State Common Core.
This is the school's third year of adoption of the
Success for All reading and writing program. Our
Kindergarten through Third grade iReady
Diagnostic results are attributed to the use of the
SFA curriculum. The students in Kindergarten
through Grade 2 are learning to read.
The implementation of the iReady Diagnostics and
the use of the student's Personal Pathway in both
Reading and Math have allowed Urban Choice to
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KDE 3

KDE 4

KDE 5

KDE 6

analyze the data and focus on the individual needs
of the students. Ready ELA and Math have also
allowed us to continue with lessons while we held
virtual classrooms during Covid-19 school closure
as well as students working on their own personal
pathways.

Extended Learning Opportunities.

UCCS partners with the Center for Youth, a local
community agency, in offering an after-school
program. This program supports tutoring,
enrichment and recreational opportunities. The
Center for Youth embraces our nightly reading
challenge. This challenge entails twenty minutes of
personal reading each night. The Center for Youth
designates time in their schedule for students to
complete their nightly challenge during their
program.

Authentic Family Involvement.

UCCS employs a Family and Community
Engagement Coordinator to develop and facilitate
Open House, Family Nights, Celebration of the Arts
along with other events. We have about 75% of our
families attending our Family Nights, which focus
on ELA, Math and Science activities. This
coordinator also maintains close contact with all
the parents of UCCS and many of the community
agencies that partner with UCCS to provide
opportunities to our students throughout the
school year.

Data-informed Instruction.

The addition of iReady Diagnostics this year has
provided teacher, coaches and principals much
more specific individual data for each student. This
data allowed for targeted instruction, as well as
identifying students that needed additional
instructional support. Two RTI teachers were added
for a total of three RTI teachers that focused on the
Tier 3 students.

Focused professional development.

UCCS conducted a week of professional
development training before the start of the school
year. The three main areas of focus were Ready
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KDE 7

KDE 8

KDE 9

KDE 10

Need additional space for variables

No

h. SCHOOL WEB ADDRESS (URL)

urbanchoicecharter.org

Math implementation, building community with
restorative circles and additional training with the
Success for All program.

School culture.

The Student Success Team compromised of the
Dean of Students, Social Worker, Counselor,
Alternative to Suspension Teacher and Behavioral
Interventionists meet weekly to discuss the
progress of individual students both academically
and social/emotionally. Action plan are put in place
with individual students and their teacher to
ensure the student's success. Parents are involved
at all levels in this process. We also utilize a "Help
Zone" for students in crisis where they are given
the time to calm down and talk about the problem
and the solution, them return back to the
classroom. We want to minimize the amount of
time that student's lose instruction. UCCS utilizes
the Getting Along Together program where
students learn strategies to self-regulate. Home
visits are also conducted when needed.

(No response)

(No response)

(No response)
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i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K

program enroliment)

400

j- TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enroliment)

388

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students)

Check all that apply

Grades Served K, 1,2, 63,4,5,6,7,8

11. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT
ORGANIZATION?

No

FACILITIES INFORMATION

m. FACILITIES

Will the school maintain or operate multiple sites in 2020-20217

No, just one site.
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School Site 1 (Primary)

ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Phone Number District/CSD Grades to be

Address Served at Site
for coming
year (K-5, 6-9,
etc.)

1020 Maple

. Street
Site 1 _ Rochester K-8
Rochester, NY
14611

7 /42

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the appropriate
grades. If no,

enter No).

No



mla. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Leader Lynn M. McCarthy

Operational Leader Marquez Elem

Compliance

Marquez Elem
Contact

Complaint Contact Lynn M McCarthy

DASA Coordinator  Carl Parris

Phone Contact for
After Hours Lynn M. McCarthy
Emergencies

mlb. Is site 1 in public (co-located) space or in private space?

Private Space
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report

for school site 1 if located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired
certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in
district space (NYC co-locations), provide a copy of a current and non-expired certificate of
occupancy, and a copy of the current annual fire inspection results, which should be dated on

or after July 1, 2020.

Site 1 Certificate of Occupancy (COO)

Certificate of Occupancy.pdf

Filename: Certificate of Occupancy.pdf Size: 3.0 MB

Site 1 Fire Inspection Report

Maple St 1020 Urban Choice Charter School 21-07300 Fire Permit.pdf

Filename: Maple St 1020 Urban Choice Charter School 21-07300 Fire Permit.pdf Size: 554.5 kB

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR

nl. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please

include approved or pending material and non-material charter revisions).

Yes

n2. Summary of Charter Revisions

Category (Select Specific Revision Date Approved by  Date Approved by
Best Description) (150 word limit) BOT (if applicable) Authorizer (if
applicable)

UCCS revision
reques was made
based upon
recommendation
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Change/Terminatio
n of CMO Contract

from the
Chartering Office
to enterinto an
agreement with
the Center for
Educational
Innovation.

The contract
provides for a
performance-
based relationship
between UCCS and
CEIl through an
evaluation process
whereby the
evaluation tool and
quantitative
metrics are agreed
upon at the
beginning of the
Agreement term,
and the Board is
required to
complete a written
evaluation of CEIl's
performance no
later than May 31,
2021

Revised Bylaws:
On May 26, 2020
the Board revised
its Bylaws, which
are enclosed for
your review and
approval (see
Attachment B).
The substantive
changes include:

a. Paragraph A
(“Powers”) has
been amended to
ensure compliance
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Change in Bylaws

with Charter
Agreement 2.13;
specifically, that
the Board has final
authority and
responsibility for
oversight and
governance of the
School.Paragraph
A(1)(4) (“Power to
Enter into
Contracts”) has
been amended to
include provisions
for entering into a
CMSP Agreement
in accordance with
Section 2.14 of the
Charter
Agreement.Paragr
aph C(4) has been
added to
incorporate the
requirements
related to the
addition of no
more than two
Trustees affiliated
with CEIl as follows:
(a) has been
amended to limit
the number of
Trustees affiliated
with CEIl to two;
and (b) has been
added to permit
the Board to
remove those
Trustees should
the Agreement end
without renewal or
via termination.

Please accept this
letter as Urban
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Change in design

3 or educational
program

4

5

More revisions to add?

No

Choice Charter
School’s request to
revise its charter
for the purpose of
piloting
remote/online
summer
enrichment and
tutoring (“summer
program”)
beginning July 10,
2020 and
concluding on

. Attached
please find the
May 2020 Board
minutes and
resolution
authorizing the
School’s new
comprehensive
management
services partner,
The Center for
Educational
Innovation (“CEI"),
to administer the
summer program.

12742
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PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL
BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF
REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A
BUDGET FOR THE 2020-2021 FISCAL YEAR.

0. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY?

Yes

ATTESTATION

p- Individual Primarily Responsible for Submitting the Annual Report.

Name Lynn M. McCarthy

Position

Phone/Extension

CEO

p- Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that all of the information contained herein is truthful and accurate and that this
charter school is in compliance with all aspects of its charter, and with all pertinent Federal,
State, and local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute grounds
for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or

the stylus on your mobile device to sign your name).

Responses Selected:

Yes
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Signature, Head of Charter School

TP Mefastdrus,

Signature, President of the Board of Trustees

Date

Jul 17 2020

Thank you. i

Entry 2 NYS School Report Card

Incomplete Hidden from applicant
Instructions

SUNY-authorized charter schools only

Provide a direct web link to the most recent New York State School Report Card for the charter school
(See https://reportcards.nysed.gov/) . This report captures school-level enrollment and demographic
information, staff qualifications, electronic student records, and attendance rates, as prescribed by New
York State statute (8 NYCRR 119.3).
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http:https://reportcards.nysed.gov

Entry 2 NYS School Report Card Link

URBAN CHOICE CHARTER SCHOOL 261600860877

NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the

charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one.

Please type "URL is not available" in the space provided.)

(No response)

Entry 3 Progress Toward Goals

Completed Nov 2 2020

Instructions
Regents, NYCDOE, and Buffalo BOE-authorized charter schools

For the 2019-2020 school year, any academic or
organization goals that cannot be evaluated due to school
closure resulting in a lack of data and changes in testing,
surveying, and other usual practices should be reported as
“N/A”.

Entry 3 Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only.

Complete the tables provided. List each goal and measure as contained in the school’s currently approved
charter, and indicate whether the school has met or not met the goal. Please provide information for all

goals no later than November 2, 2020.
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1. ACADEMIC STUDENT PERFORMANCE GOALS

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.

2019-20 Progress Toward Attainment of Academic Goals

Academic Student  Measure Used to Goal - Met, Not If not met,

Performance Goal Evaluate Progress Met or Unable to describe efforts
Toward Attainment Assess the school will take
of Goal to meet goal. If

unable to assess
goal, type N/A for
Not Applicable

Grade 3 will
exceed district of
residence
Academic Goal 1 (Rochester City NYS ELA Exam Unable to Assess N/A
School District)
NYS ELA
Assessemnt scores

Grade 3 will move
toward achieving
Academic Goal 2 the NYS ELA NYS ELA Exam Unable to Assess N/A
Assessment
average score.

Grade 4 will
exceed district of
residence
Academic Goal 3 (Rochester City NYS ELA Exam Unable to Assess N/A
School District)
NYS ELA
Assessemnt scores
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Academic Goal 4

Academic Goal 5

Academic Goal 6

Academic Goal 7

Academic Goal 8

Academic Goal 9

Academic Goal 10

Grade 4 will move
toward achieving
the NYS ELA
Assessment
average score.

Grade 5 will
exceed district of
residence
(Rochester City
School District)
NYS ELA
Assessemnt scores

Grade 5 will move
toward achieving
the NYS ELA
Assessment
average score.

Grade 6 will
exceed district of
residence
(Rochester City
School District)
NYS ELA
Assessemnt scores

Grade 6 will move
toward achieving
the NYS ELA
Assessment
average score.

Grade 7 will
exceed district of
residence
(Rochester City
School District)
NYS ELA
Assessemnt scores

Grade 7 will move
toward achieving
the NYS ELA
Assessment

NYS ELA Exam

NYS ELA Exam

NYS ELA Exam

NYS ELA Exam

NYS ELA Exam

NYS ELA Exam

NYS ELA Exam

17742

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

N/A

N/A

N/A

N/A

N/A

N/A

N/A



average score.

2. Do have more academic goals to add?

Yes

2019-2020 Progress Toward Attainment of Academic Goals

Academic Goal 11

Academic Goal 12

Academic Goal 13

Academic Goal 14

Academic Student

Performance Goal

Toward Attainment

of Goal

Grade 8 will
exceed district of
residence
(Rochester City NYS ELA Exam
School District)

NYS ELA

Assessemnt scores

Grade 8 will move
toward achieving
the NYS ELA
Assessment

NYS ELA Exam

average score.

Grade 3 will
exceed district of
residence
(Rochester City
School District)
NYS Math
Assessemnt scores

NYS Math Exam

Grade 3 will move
toward achieving

the NYS Math NYS Math Exam

18 /42

Measure Used to

Evaluate Progress

Goal - Met, Not
Met or Unable to

Assess

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

2019-2020
progress toward
attainment of goal
Met/Not
Met/Unable to
Assess During Due

to Closure

N/A

N/A

N/A

N/A



Academic Goal 15

Academic Goal 16

Academic Goal 17

Academic Goal 18

Academic Goal 19

Academic Goal 20

Assessment
average score.

Grade 4 will
exceed district of
residence
(Rochester City
School District)
NYS Math
Assessemnt scores

NYS Math Exam

Grade 4 will move
toward achieving
the NYS Math
Assessment

NYS Math Exam

average score.

Grade 5 will
exceed district of
residence
(Rochester City
School District)
NYS Math
Assessemnt scores

NYS Math Exam

Grade 5 will move
toward achieving
the NYS Math
Assessment

NYS Math Exam

average score.

Grade 6 will
exceed district of
residence
(Rochester City NYS Math Exam
School District)

NYS Math

Assessemnt scores

Grade 6 will move
toward achieving
the NYS Math
Assessment

NYS Math Exam

average score.

19/42

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

N/A

N/A

N/A

N/A

N/A

N/A



3. Do have more academic goals to add?

Yes

2019-2020 Progress Toward Attainment of Academic Goals

Academic Goal 21

Academic Goal 22

Academic Goal 23

Academic Goal 24

Academic Student

Performance Goal

Grade 7 will
exceed district of
residence
(Rochester City
School District)
NYS Math
Assessemnt scores

Grade 7 will move
toward achieving
the NYS Math
Assessment
average score.

Grade 8 will
exceed district of
residence
(Rochester City
School District)
NYS Math
Assessemnt scores

Grade 8 will move
toward achieving
the NYS Math
Assessment
average score.

Measure Used to Goal - Met, Not

Evaluate Progress Met or Unable to
Toward Attainment Meet

of Goal

NYS Math Exam Unable to Assess

NYS Math Exam Unable to Assess

NYS Math Exam Unable to Assess

NYS Math Exam Unable to Assess
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If not met,
describe efforts
the school will take
to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

N/A

N/A

N/A

N/A



Academic Goal 25

Academic Goal 26

Academic Goal 27

Academic Goal 28

Academic Goal 29

Academic Goal 30

Academic Goal 31

Academic Goal 32

Academic Goal 33

Academic Goal 34

Academic Goal 35

Academic Goal 36

Academic Goal 37

Academic Goal 38

Academic Goal 39

Academic Goal 40

4. ORGANIZATION GOALS

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
and other usual

surveying,
reported as “N/A”.

2019-2020 Progress Toward Attainment of Organization Goals

Organizational

Goal

Measure Used to

Evaluate Progress
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Goal - Met, Not
Met, or Unable to

Assess

practices should be

If not met,
describe efforts

the school will take



Org Goal 1

Org Goal 2

Org Goal 3
Org Goal 4
Org Goal 5
Org Goal 6
Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15

Org Goal 16

Reorganization of
the Leadership
Team. Re
classifying the
direct reports for
each of the
Leadership Team
as well as the
specific roles of

the two principals.

Dilineation of
specific job duties
for each of the
Leadership Team
members

to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

Organizational
chart with the Met
specific roles.

Job Descriptions
with the
reorganization of
the duties

Met
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Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

5. Do have more organizational goals to add?

No

6. FINANCIAL GOALS
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2019-2020 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

Continue to follow
internal controls
with the
requirement of
electronic PR forms
being completed.

Maintaining the
finances for the
purpose of
purchasing a new
building.

Measure Used to

Evaluate Progress

A clean audit with
no
recommendations
from the auditing
firm.

Purchase of a
building

7. Do have more financial goals to add?

No

Thank you.

Goal - Met, Not
Met, or Partially
Met

Met

Partially Met

Entry 3 Accountability Plan Progress Reports

24 /42

If not met,
describe efforts
the school will take

to meet goal.

We have found a
building and have
maintained the
money that had
been set aside for
the down payment
of a new building.
At this time we are
leasing the
building to
hopefully purchase
in the spring.



Incomplete Hidden from applicant

Instructions
SUNY-Authorized Charter Schools ONLY

SUNY-authorized charter schools must download

an Accountability Plan Progress Report template. After
completing, schools must upload the document into the by

September 15, 2020.

Entry 7 Disclosure of Financial Interest Form

Completed Jul 17 2020

Instructions - Multiple Uploads Permitted

Required of ALL Charter Schools by August 3

Each member of the charter school’s Board of Trustees who served on a charter school education
corporation governing one or more charter schools for any period during the 2019-2020 school year must
complete a signed:

¢ Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest
Form

¢ SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form

All completed forms must be collected and uploaded in .PDF format for each individual member. If a
trustee is not able or available to complete the form by the deadline, the education corporation is
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted).

Trustees serving on an education corporation that governs more than one school are not required to
complete a separate disclosure for each school governed by the education corporation. In the Disclosure
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the
governing education corporation.

2019-2020 BOT Member Disclosures

Filename: 2019 2020 BOT Member Disclosures.pdf Size: 1.3 MB

Entry 8 BOT Membership Table

Completed Aug 3 2020

Instructions

Required of All charter schools
ALL charter schools or education corporations governing
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multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure
to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting
or non-voting members.

Entry 8 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide
information for all --VOTING and NON-VOTING-- trustees.

URBAN CHOICE CHARTER SCHOOL 261600860877

1. 2019-2020 Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member of Terms  Date of of Meetings
and Board Affiliation Per By- Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (MM/DD/ (MM/DD/ 2019-
YYYY) YYYY) 2020
Nelson
Blish Governan
. 06/20/20
1 Chair ce, Yes 2 9/1/2019 21 11
Finance
Kathleen
Hurley
Wiecorek Vice Governan 10/1/201 06/30/20
2 Chair ce Yes 2 6 22 12
Julie
Boland
Governan 06/30/20
3 - Secretary Yes 2 2/1/2017 20 12
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la. Are there more than 9 members of the Board of Trustees?

No

Bliss
Owen

Mubarek
Bashir

Megan
Bosco

Miriam
Miranda-
Juardo

Lee Tutt

Treasurer

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

ce

Finance
Committ
ee

Building

Governan
ce
Committ
ee

Building
Committ
ee

Yes

Yes

Yes

Yes

Yes
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9/1/2017

9/1/2019

6/1/2013

9/1/2017

9/1/2018

22

06/30/20
20

06/30/20
22

06/30/20
20

06/30/20
20

06/30/20
21

12

11

10

12

12



2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to

all trustees.

a. Total Number of BOT Members on June 30, 2020 8

b.Total Number of Members Added During 2019-

1
2020
c. Total Number of Members who Departed during
2019-2020
d.Total Number of members, as set in Bylaws,

8

Resolution or Minutes

3. Number of Board meetings held during 2019-2020

17

4. Number of Board meetings scheduled for 2020-2021

12

Thank you.

Entry 9 Board Meeting Minutes

Completed Jul 30 2020
Instructions

Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which
should match the number of meetings held during the 2019-2020 school year, as indicated in the above
table. The minutes provided must be the final version approved by the school’s Board of Trustees and
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted
by August 3, 2020.
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2019-2020 Board Meeting Minutes

Filename: 2019 2020 Board Meeting Minutes.pdf Size: 2.5 MB

Entry 10 Enrollment & Retention
Completed Aug 3 2020

Instructions for submitting Enrollment and Retention Efforts

ALL charter schools must complete this section. Describe the efforts
the charter school has made toward meeting targets in 2018-2019 to
attract and retain enrollment of Students with Disabilities (SWDs), English Language
Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In
addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2019-2020.

Entry 10 Enroliment and Retention of Special
Populations

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2019-2020 toward
meeting targets to attract and retain enrollment of students with disabilities,
English language learners/Multilingual learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for
meeting or making progress toward meeting its enroliment and retention
targets in 2020-2021.

URBAN CHOICE CHARTER SCHOOL 261600860877

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in Describe Recruitment Plans in

2019-2020 2020-2021

In 2019-2020, Urban Choice
Charter School attended all the

Charter School recruitment UCCS will continue to meet this
Economically Disadvantaged events introducing each of the target by using similar marketing

charter schools to the tools.

community. We are meeting this

target.
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English Language
Learners/Multilingual Learners

Students with Disabilities

In 2019-2020, Urban Choice
Charter School attended all the
Charter School recruitment
events introducing each of the
charter schools to the
community. We also are part of

the Common Application process.

Through this process flyers and
postcards were sent to residents
in all the Rochester zip codes.
Billboards were rented in high
trafficked and low-income areas
of the city.

Television and radio
announcements were used as
well.

All information is translated in
multiple languages.
Unfortunately with a
recommendation of non-renewal
some of our efforts were
thwarted due to this issue and
working to help our families find
other charter schools to apply to,
in case UCCS wasn't granted a
renewal.

In 2019-2020, Urban Choice
Charter School attended all the
Charter School recruitment
events introducing each of the
charter schools to the
community. Unfortunately with a
recommendation of non-renewal
some of our efforts were
thwarted due to this issue and
working to help our families find
other charter schools to apply to
in case UCCS wasn't granted a
renewal.
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UCCS has continued with the
Common Application. ELL
students have been given a
priority in the lottery. UCCS will
continue the previous
recruitment events and once

UCCS will continue with present
recruitment plans and begin an
investigation in offering more
types of classes for students with
disabilities.



Retention Efforts Toward Meeting Targets

Economically Disadvantaged

English Language
Learners/Multilingual Learners

Students with Disabilities

Describe Retention Efforts in

2019-2020

UCCS holds true to its mission of
providing a safe and supportive
environment providing students
a consistent atmosphere to be
successful.

UCCS continues to welcome our
ELL families by providing
interpreters as well as having all
information translated in multiple
languages. Our ELL teacher
maintains continuous contact
with our families and highlights
to the leadership team any
issues that have arisen.

UCCS employs a full time
Students with Disabilities
Coordinator that continuously
monitors and contacts the
parents of these students. She
also contacts and explains the
CSE process and assures them
their child's best interest comes
first.

Entry 12 Percent of Uncertified Teachers

Completed Aug 3 2020

Instructions

Describe Retention Plans in

2020-2021

UCCS will continue to provide a
safe learning community to our
students. We will continue with
our Family Nights, Monthly Award
Assemblies and other events to
keep our families a part of the
school community and celebrate
student success.

UCCS will continue to provide
and improve upon the ELL
services that we provide our
families and students. UCCS will
have our current families
complete a survey about services
and needs at the beginning of
the 2020-2021 school year.

UCCS will continue to provide a
safe learning environment to
ensure that all IEP's are met and
the students with disabilities
have the opportunity to succeed.
UCCS will ensure that consistent
contact is made with our
families.

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of

Education.
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Entry 12 Uncertified Teachers

School Name: URBAN CHOICE CHARTER SCHOOL 261600860877

Instructions for Reporting Percent of Uncertified
Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools

The table below reflects the information collected through the online portal for compliance
with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified
teachers are those not certified pursuant to the State Certification Requirements established
by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time

teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do

not include paraprofessionals, such as teacher aides.
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CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 2
athletic, or military experience (as June 30, 2020)

Total Category A: 5 or 30% whichever is less 5.0
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER
SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30,
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2020)

Total Category B: not to exceed 5 2.0
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CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30,
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2020)

Total Category C: not to exceed 5 3.0

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for

that category)

FTE Count

Total Category D 0

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E 27
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 37

Thank you.

Entry 13 Organization Chart

Completed Jul 30 2020
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on the chart.

2019-2020 Organizational Chart

Filename: 2019 2020 Organizational Chart.pdf Size: 103.2 kB

Entry 14 School Calendar

Completed Jul 30 2020
Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative

calendar based on available information and guidance at the time, please submit with the August 3rd
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2020.

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in
2018.

Board of Regents-authorized charter schools are required to submit school calendars that
clearly indicate the start and end date of the instructional year AND the number of
instructional hours and/or instructional days for each month.

School Calendar 2020-2021

Filename: School Calendar 2020 2021 5eojM8w.pdf Size: 191.4 kB
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Entry 15 Links to Critical Documents on School Website

Completed Aug 3 2020

Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of the items:

1

Do+

oUW

~

8.
9.

Most recently filed Annual Report (i.e., 2018-19 Annual Report);

Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

Link to New York State School Report Card;

Lottery Notice announcing date of lottery;

Authorizer-approved DASA Policy;

District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019
Emergency Response Plan Memo);

Authorizer-approved FOIL Policy; and
Subject matter list of FOIL records.
Link to School Reopening Plan

Form for Entry 15 Links to Critical Documents on
School Website

School Name: Urban Choice Charter School
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its

website. Please insert the link from the school’s website for each of the items:

Link to Documents

1. Most Recent Annual Report (i.e., 2018-19) https://urbanchoicecharter.org

2. Most Recent Board Meeting Notice and Related

https://urbanchoicecharter.org/bot-minutes-2/
Agenda ltem Documents

2a. Webcast of Board Meetings (per Governor's

, https://urbanchoicecharter.org/bot-minutes-2/
Executive Order)

3. Link to NYS School Report Card https://urbanchoicecharter.org

4. Most Recent Lottery Notice Announcing Lottery https://urbanchoicecharter.org

https://urbanchoicecharter.org/family-handbook-
and-code-of-conduct/

5. Authorizer-Approved DASA Policy

https://urbanchoicecharter.org/wp-

6. District-wide Safety Plan content/uploads/2018/10/Safety-and-Emergency-

Procedures.pdf

6a. Authorizer-Approved Discipline Policy (as per https://urbanchoicecharter.org/family-handbook-
August 29, 2019 Emergency Response Plan Memo) and-code-of-conduct/

7. Authorizer-Approved FOIL Policy https://urbanchoicecharter.org

8. Subject matter list of FOIL records http://urbanchoicecharter.or

https://urbanchoicecharter.org/wp-
9. Link to School Reopening Plan content/uploads/2020/08/Urban-Choice-Charter-
School-2020-2021-Fall-Reopening-Plan.pdf

Entry 16 COVID 19 Related Information

Thank you.

Completed Aug 3 2020

Instructions

Required of ALL charter schools
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Please provide the number of students attending instruction on the last day instruction was provided
within physical school facilities and the number of students participating in virtual programming on the
last day such programming was offered for the 2019-2020 school year.

If applicable, please provide the name and publisher of all end of year assessments provided by grade
level as well as the number of participating students. Board of Regents-authorized charter schools are
encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for
best practices regarding end of year assessments in a remote learning environment.

Entry 16 COVID 19 Related Information

School Name: Urban Choice Charter School

TABLE 1: 2019-2020 Enrollment, Attendance and
Participation Between March-june 2020

Please provide the number of students attending instruction on the last day instruction was provided within
physical school facilities and the number of students participating in virtual programming on the last day

such programming was offered for the 2019-2020 school year.

Number of students Number of students Number of students

enrolled in school on the attending instruction on  participating in virtual

last day instruction was  the last day instruction programming on the

provided within physical was provided within last day such

school facilities physical school facilities programming was
offered for the 2019-20

school year

388 310 388
Table 2: 2019-2020 Assessments and Grade Participation

If applicable, please provide the name and publisher of all end of year assessments provided by grade
level as well as the number of participating students. Board of Regents-authorized charter schools are

encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for

best practices regarding end of year assessments in a remote learning environment.
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Entry 17 Staff Roster - NEW TASK For Regents Schools Only

Completed Aug 3 2020

INSTRUCTIONS - NEW TASK FOR REGENTS-AUTHORIZED CHARTER SCHOOLS

Please provide the full name of ANY and ALL instructional and non-instructional employees and their
respective positions/titles, and employment start dates in the charter school by clicking on the MS Excel
file link to the Staff Roster.
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Staff Roster as of 8-3-2020 (1)

Filename: Staff Roster as of 8 3 2020 1 hXXn0ig.xlsx Size: 12.9 kB
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, JULY 11, 2019

Present: Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Absent: Jason Mellen, Miriam Miranda-Jurado
Guest: Mubarak Bashir
Media Notification: Erica Bryant of the Democrat and Chronicle was notified of the
July 11, 2019 Board of Trustees meeting on July 1, 2019. Public notice

was also posted in the school, published in the school newsletter and
on the school website.

BOARD MEETING

The Board Meeting was called to order at 6:00 p.m. and the mission statement was shared.

Motion 190711.1 Upon a motion by Julie Boland and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the June 13, 2019 minutes.

Voting in the affirmative:  Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190711.1 passed 6 to 0

LEADERSHIP TEAM REPORT

Lvnn McCarthy:

» 8t Grade Graduation
» Extended appreciation to all board members that attended
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= Acknowledged the meaningful speeches presented by the Valedictorian and
Salutatorian
» Staff participation was extensive
» Student Awards for Grades 1-7
» Medals were presented to some students
= Recognized the hard work of all students with moving up certificates and a
pencil noting their next grade
» Charter Application
»  Work on the application continues
* Rough draft should be available tomorrow
* Confident in our application with a review planned with authorizers
* Draft will be sent to all board members in the near future
> East High School/U of R
» Explored partnership, but they are currently interested in only neighborhood

schools
= Will be exploring the possibility of working with graduate students or
student teachers
> Vertus

» Exploring a partnership with a Rising Star program
v" All boys high school using online learning
v/ Male students in grades 7 and 8 could earn high school credit while
still being in middle school
v" Selection of ten students in Grades 6 and 7 that are high achieving and
positive role models
v" Application will be created for students to complete and then Vertus
will interview
Laptop provided with Internet device for connection if needed
Need to determine through SED if we are able to add the program or if
we need to add to our charter as a revision
v Need to review insurance/liability
Working on a plan to recruit more of the ELL students and SPED students
The radio station contacted UCCS offering specials on advertising
Received a FOIL request by the US Department of Justice seeking information on a
contract medical doctor from 2009-2014
Introduction of the two Co-Principals recently hired (Michael Samuel and
Christopher Vernon)
= Michael and Chris shared that they are currently focused on preparing a plan
for improved communication throughout the school

v
v

vV VYVY

Chris Vernon:

» Originally from the UK

> Over 20 years of teaching and education experience
> Ten years in international schools (Dubai and Korea)
» Moved into administrative roles

Page 2 of 6



>

Was part of the leadership team at a new school in Korea also involved with
curriculum

Michael Samuel:

YV YVVVY

Action for a Better Community

Principal for three years

Director for past 1.5 years

Focused on working with the urban community

Passionate about the students and wants to make a difference in their education

Co-Principals are both in the process of determining how their responsibilities will
be divided providing for a unified approach. Offices will be shared in both buildings
with one visible in each office daily.

Shared ideas about improving communication based on focus groups and what has
worked well in their other schools.

Kisha Stubbs:

VVVVVYY

Staff attendance increased 2%

ATS at 40 days with 88 instructional days saved

Out of school suspensions went up - seasonal

Enrollment - lost two students (kindergarten and 7th grade)

Student attendance decreased slightly (end of school year)

Wait list enrollment went down as we contacted families and they declined

GOVERNANCE COMMITTEE REPORT - Megan Bosco

>
>
>

Committee met this past month
Evaluation of the CEO reviewed and finalized
Met with the CEO (very pleased with all that has been accomplished at UCCS)

Motion 190711.2 Upon a motion by Megan Bosco and duly seconded by Lee Tutt,

the following was submitted for adoption: RESOLVED that the
Board of Trustees approve that the Urban Choice Charter
School, having conducted a thorough background check via a
fingerprint scan as required and having discovered no State or
federal criminal history, or having provided such history to
SED if found, has voted to select Mubarak Bashir to its Board of
Trustees, with a term expiring on June 30, 2022, pending
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Voting in the affirmative:

Voting in the negative:

approval by SED. The resolution approving Mubarak Bashir is
formally adopted upon SED’s approval.

Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek
None

Motion 190711.2 passed 6 to 0

> Shared a proposed change in an officer position: Kathleen Hurley Wiecorek has
resigned as Vice Chair, but she will continue to serve on the BOT. Jason Mellen has
accepted the position of Vice Chair for the 2019-2020 school year.

Motion 190711.3

Voting in the affirmative:

Voting in the negative:

Upon a motion by Megan Bosco and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve a change in a BOT officer
position for the 2019-2020 school year: Jason Mellen to serve
as Vice Chair with a term to expire on June 30, 2020.

Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

None

Motion 190711.3 passed 6 to 0

FINANCE COMMITTEE REPORT - Bliss Owen

> Financial statements are up to date for June and will be reviewed with the Finance
Committee to be shared at the next BOT meeting
> Reviewed a proposal for ongoing services to assist with our financial needs until a
Director of Operations and Finance is hired
* Rates are reasonable and we have contracted with them
> They will take over a piece of the payroll function
» Preparations for the audit began and will begin in two weeks

BUILDING COMMITTEE

» Lynn McCarthy, Jason Mellen, and Julie Boland will meet with The Pike Company

tomorrow
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» Review of layout plan and cost estimates highlighting classrooms, cafeteria,
gym, etc. for possible new building
* All BOT members are welcome to attend

CHAIR REPORT

> Shared that the Valedictorian for this school year is the daughter of BOT member

Julie Boland

> Decline in the number of students at RCSD
* Urban Suburban students are selected as top students
> Discussed a plan for board members to sign up and be represented in classrooms

regularly

Motion 190711.4

Voting in the affirmative:

Voting in the negative:

Upon a motion by Megan Bosco and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees enter Executive Session at 7:10 p.m.

Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

None

Motion 190711.4 passed 6 to 0

Motion 190711.5

Voting in the affirmative:

Voting in the negative:

Upon a motion by Bliss Owen and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees end Executive Session at 7:20 p.m.

Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

None

Motion 190711.5 passed 6 to 0

Motion 190711.6

Upon a motion by Megan Bosco and duly seconded by Julie
Boland, the following was submitted for adoption: RESOLVED
that the Board of Trustees accept the bonus for the CEO for the
2018-2019 school year.
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Voting in the affirmative: ~ Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190711.6 passed 6 to 0

Motion 190711.7 Upon a motion by Bliss Owen and duly seconded by Julie
Boland, the following was submitted for adoption: RESOLVED

that the Board of Trustees adjourn the meeting at 7:21 p.m.

Voting in the affirmative:  Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190711.7 passed 6 to 0

NEXT BOARD MEETING August 8, 2019
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, AUGUST 8, 2019

Present: Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen
Hurley Wiecorek
Absent: Megan Bosco

Media Notification: Erica Bryant of the Democrat and Chronicle was notified of the
August 8, 2019 Board of Trustees meeting on July 29, 2019. Public notice was also
posted in the school, published in the school newsletter and on the school website.

BOARD MEETING

The Board Meeting was called to order at 6:00 p.m. and the mission statement was shared.

Motion 190808.1 Upon a motion by Julie Boland and duly seconded by Bliss Owen, the
following was submitted for adoption: RESOLVED that the Board of Trustees
approve the July 11, 2019 minutes.

Voting in the affirmative:  Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190808.1 passed 6 to 0

LEADERSHIP TEAM REPORT

Lynn McCarthy:

» Charter application is in good shape
» Interviews have continued for all open positions
= Currently have three positions to fill
v' Math - Grade 8
v" Social Studies - Grade 7
v' Rtl Teacher
» The charter renewal application has been shared and reviewed - seeking approval in essence
* Final document will be uploaded by the deadline on August 15 at 5 p.m.
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Motion 190808.2 Upon a motion by Nelson Blish and duly seconded by Lee Tutt, the following

was submitted for adoption: RESOLVED that the Board of Trustees accept
the renewal application in its spirit with acceptable minor changes that can
be made.

Voting in the affirmative: = Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen, Lee Tutt,

Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190808.2 passed 6 to 0

Chris Vernon and Michael Samuel:

>

>
>
>

Spent a week in Baltimore, MD attending the Success for All Conference
» Learned more about the program as it is new to both principals

Reviewing resumes and interviewing - strengthening the team

Two principals will be sharing two offices - one office in each building

Meetings with key staff have been held

Jason Mellen:

>
>
>

YV VYV

With summer/July, dashboard information is limited
Staff attendance for 12-month staff at 82% due to summer vacations
Two staff members were terminated in July
= Health teacher - moving to the state of Washington with fiancé
s 7t grade social studies teacher - relocated one hour away and found a position closer to
new home
Student wait list is strong
Working hard to ensure full enrollment for September
Very pleased with the perspective of our two new principals

GOVERNANCE COMMITTEE REPORT

>

Committee reviewed CEO contract

FINANCE COMMITTEE REPORT - Bliss Owen & Jason Mellen

>

Financials have changed and after review there are questions
» Variances will be reviewed with outside accountants and will be shared at the next meeting
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> Insero:

» Focusing on our annual audit

=  Working with the State Comptroller also

= Assisting Jason with the five-year budget for charter renewal

* Working with Lynn McCarthy on HR issues - consolidating expenses, eliminating duplicate
services and seeking recommendations

= Jason Mellen is responsible for operations and will be meeting with our financial helpers

= Have some thoughts about more specific tracking of teacher hours

* After review of the summer spread for paychecks, revisions are needed going forward

> ].Mellen:

= Format for the budget will be revised to align closer to the charter renewal format

* Format of the dashboard will be revised to include various aspects as discovered at the
National Charter Schools Conference

* Elements to be included will align with our mission, benchmarks, and strategic plan

* A sample will be created for review at the next board meeting

BUILDING COMMITTEE

» Signing a LOI

» A board meeting was being held today so a follow up will take place with owners tomorrow
» Spoke with bank and provided an update

> Cost will be the same or less than current costs - all to be confirmed

CHAIR REPORT - Nelson Blish
» Seeking parent on the board
> Discussed having a table for the BOT at the upcoming Open House for recruitment for interested

parents
» Considering hosting a Red Wings game gathering in August or September

PUBLIC COMMENTS

> A shared staff calendar is being established and BOT members will be able to contact Lynn
Seaberg in the future to sign up for visits
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Motion 190808.3

Voting in the affirmative:

Voting in the negative:

Upon a motion by Bliss Owen and duly seconded by Julie Boland, the
following was submitted for adoption: RESOLVED that the Board of Trustees
enter Executive Session at 6:45 p.m.

Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

None

Motion 190808.3 passed 6 to 0

Motion 190808.4

Voting in the affirmative:

Voting in the negative:

Upon a motion by Miriam Miranda-Jurado Owen and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED that the Board
of Trustees end Executive Session at 7:10 p.m.

Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

None

Motion 190808.4 passed 6 to 0

Motion 190808.5

Voting in the affirmative:

Voting in the negative:

Upon a motion by Lee Tutt and duly seconded by Kathleen Hurley Wiecorek,
the following was submitted for adoption: RESOLVED that the Board of
Trustees adjourn the meeting at 7:11 p.m.

Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

None

Motion 190808.5 passed 6 to 0

NEXT BOARD MEETING

September 12, 2019
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, SEPTEMBER 12, 2019

Present: Mubarak, Bashir, Nelson Blish, Julie Boland, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Absent: Megan Bosco, Miriam Miranda-Jurado

Media Notification: Erica Bryant of the Democrat and Chronicle was notified of the
September 12, 2019 Board of Trustees meeting on September 4, 2019.
Public notice was also posted in the school, published in the school
newsletter and on the school website.

BOARD MEETING

The Board Meeting was called to order at 6:03 p.m. and the mission statement was shared.

Motion 190912.1 Upon a motion by Bliss Owen and duly seconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board of Trustees approve the August 8,
2019 minutes.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Bliss Owen, Lee
Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190912.1 passed 6 to 0

LEADERSHIP TEAM REPORT

Lynn McCarthy:

» 2018-19 ELA and Math Scores
= Disappointed with our results
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= Higher than RCSD and we made gains, but overall lower than expected
= Staff changes were made and are in place - should impact the scores going forward

Chris Vernon and Michael Samuel - Co-Principals:

> Shared their disappointment with the results followed by plans to tackle the issues:
= Addition of iReady Diagnostics
v" Goal is to improve scores for ELA and Math
v' Gives us a clear breakdown and builds into the online lessons for Rtl
v Providing the material to the students in terms of what they need to work on
= Confident in math this year
v" Hired a math coordinator - exactly what we need
v Middle school has a strong math team - three teachers - one new with
strong results in her past experience ‘
=  Structured approach to assessments - clear planning and long-range planning
= Academic monitoring
» “Looking for learning” - engage students to understand their feelings about their
learning and what is helping and what is hindering
= Grade level team meetings will begin next week
= Accountability - teachers and students

Carl Parris:

Providing a social emotional component

Implementing the Getting along Together (character-based curriculum)

Center for Youth - training entire staff

Addition of School Wide Information System (SWIS) - a program for monitoring behavior

VVVY

Jason Mellen:

» Shared a draft of a new format for the Dashboard
= Connects to our benchmarks - state and strategic plan
»  Formative Assessments
»  Summative Assessments
=  Trends over time
= Enrollment
=  Wait List
=  Student Demographics
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» Disciplinary Measures — SWIS - track certain behaviors
= Attendance
= Accountability Metrics (Strategic Plan)
v Consider sending out the Accountability Metrics two weeks in advance
quarterly or monthly and seek response/feedback from BOT members

GOVERNANCE COMMITTEE REPORT

Motion 190912.2 Upon a motion by Nelson Blish and duly seconded by Julie
Boland, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the appointment of
Kathleen Hurley Wiecorek as Board Vice Chair for the
remainder of the 2019-2020 school year.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Bliss Owen, Lee
Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190912.2 passed 6 to 0

FINANCE COMMITTEE REPORT - Bliss Owen

» Shared year-to-date actuals
* Finance Committee reviewed and understands all differences
» Shared the audit report with the BOT
= Opinion letter - explains UCCS'’s responsibilities and the responsibilities of the
accountant
v Indicates:
< No significant difficulties in dealing with management
+ Management corrected any misstatements
¢ No issues were detected as procedural
> No disagreements with management
= Advisory Comment Letter - explains what was reviewed
v No significant deficiencies
v" No material weaknesses
v Page three referenced that appropriate approvals for contracts and other
disbursements were not being followed consistently
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¢+ Appropriate changes made
v The Finance Committee Chair began signing off on bank reconciliations last
year and this was recognized
v" Vacation accrual - no management oversight
v Finance Committee minutes will be recorded monthly

Motion 190912.3 Upon a motion by Bliss Owen and duly seconded by Julie
Boland, the following was submitted for adoption: RESOLVED
that the Board of Trustees accept the financial statement as
presented and audited.

Voting in the affirmative: =~ Mubarak Bashir, Nelson Blish, Julie Boland, Bliss Owen, Lee
Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190912.3 passed 6 to 0

BUILDING COMMITTEE

» Waiting for communication from the current owner of the building

CHAIR REPORT - Nelson Blish

> Referenced creation of a calendar for BOT members sign up to visit UCCS for tours, observe
science classes, attend meetings
*= Would allow BOT members to have an opportunity to observe the school day and
events a little more often
= Visits are not related to observing or evaluating teachers/staff
= Staff calendar will be shared with BOT members
» Open House will be held on Thursday, September 26 from 6-7:30 p.m.
> Seeking a parent member to serve on our BOT
= Plan to create a vision board
=  Will have table at Open House
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PUBLIC COMMENTS

» Discussed Ten Square
= A charter support organization
=  Will allow us to seek a second perspective on our middle school scores
* QObservations set for September 25 and 26

Motion 190912.4 Upon a motion by Julie Boland and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees adjourn the meeting at 7:31 p.m.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Bliss Owen, Lee
Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190912.4 passed 6 to 0

NEXT BOARD MEETING October 10, 2019
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, OCTOBER 10, 2019

Present: Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen, Lee
Tutt, Kathleen Hurley Wiecorek

Absent: Mubarak Bashir, Megan Bosco

Media Notification: Erica Bryant of the Democrat and Chronicle was notified of the
October 10, 2019 Board of Trustees meeting on October 2, 2019.
Public notice was also posted in the school, published in the school
newsletter and on the school website.

BOARD MEETING

The Board Meeting was called to order at 6:05 p.m. and the mission statement was shared.

Motion 191010.1 Upon a motion by Lee Tutt and duly seconded by Julie Boland,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the September 12, 2019 minutes.

Voting in the affirmative: ~ Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen,
Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 191010.1 passed 6 to 0

LEADERSHIP TEAM REPORT

Lynn McCarthy:

» M&T Charitable Foundation: $1,500 Grant awarded for a Climbing Wall (educational piece
included that meets the requirement for educational materials)
»> Purchased an iPad for each classroom teacher
* iPads will be used with Dojo and to capture photos of classroom activities with the
possibility of rolling out with other apps that students will access
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» Bylaws were shared for the Board to review (request received from SED for three changes)

Motion 191010.2

Voting in the affirmative:

Voting in the negative:

Upon a motion by Julie Boland and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees adopt the Bylaws with revisions.

Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen,
Lee Tutt, Kathleen Hurley Wiecorek

None

Motion 191010.2 passed 6 to 0

> Enrollment and Admissions Policy revisions shared and will be sent to SED for approval

Motion 191010.3

Voting in the affirmative:

Voting in the negative:

Upon a motion by Julie Boland and duly seconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board of Trustees approve to adopt the
Enrollment and Admissions Policy with revisions.

Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen,
Lee Tutt, Kathleen Hurley Wiecorek

None

Motion 191010.3 passed 6 to 0

> Code of Conduct - reviewed minor revisions

Motion 191010.4

Voting in the affirmative:

Voting in the negative:

Upon a motion by Lee Tutt and duly seconded by Bliss Owen,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve revisions to the Code of Conduct.

Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen,
Lee Tutt, Kathleen Hurley Wiecorek
None

Motion 191010.4 passed 6 to 0
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hris Vernon and Michael Samuel - Co-Principals:

Shared an overview of grade level team meetings

Discussion regarding instruction and behavior

Presentation from Academic Mentors (Math: Katelin Carraquillo and SFA/ELA: Carissa
Dibble)

> Overview of i-Ready Shared

* Connects assessment data

vV VY

Jason Mellen:

» Shared Dashboard:

= jReady has been added
Success for All
Summative Assessments
Cohort Data
Enrollment at 393

v Working diligently to increase enrollment

Student Demographics
= Disciplinary Measures
* Board Strategic Plan Accountability Metrics

> Shared details regarding the Disciplinary Measures
= Student interventions in place
* A good starting point for this school year
» Help Zone, ATS, Out of School Suspensions

GOVERNANCE COMMITTEE

» Outside attorney corrected the metrics in the contract for the CEQ

Motion 191010.5 Upon a motion by Lee Tutt and duly seconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board of Trustees approve to adopt the
CEO Contract with correction.
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Voting in the affirmative: ~ Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen,

Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 191010.5 passed 6 to 0

FINANCE COMMITTEE - Bliss Owen

VVVVYVY

The Committee is going through all in detail along with outside consultant
Revenue is under budget due to fewer students which will turn around
Personnel is under budget due to open position filled by consultants
Professional Fees over budget due to hiring of outside consultants

After School is under budget since there was no Summer School

VICE CHAIR REPORT - Kathleen Hurley Wiecorek

» Kathy attended the Leadership Team meeting:

Reflections on Field Days and iReady
Principal Learning Reviews

Staff fobbing in and out of the buildings
Rigor in classrooms

STEM grant

Student interviews - great comments

CHAIR REPORT - Nelson Blish

» Introduced two prospective parent board members in attendance
> Shared that there is a sign-up procedure for BOT members to visit UCCS during the school

day

PUBLIC COMMENTS - None

Motion 191010.6 Upon a motion by Julie Boland and duly seconded by Kathleen

Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board of Trustees adjourn the meeting at
7:20 p.m.
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Voting in the affirmative:  Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss Owen,
Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 191010.6 passed 6 to 0

NEXT BOARD MEETING November 14, 2019
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
TUESDAY, NOVEMBER 5, 2019

Present: Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

EMERGENCY BOARD MEETING

The Emergency Board Meeting was called to order at 6:07 p.m.

Motion 191105.1 Upon a motion by Nelson Blish and duly seconded by Megan
Bosco, the following was submitted for adoption: RESOLVED
that the Board of Trustees enter Executive Session to discuss
the purchase of a facility.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco,
Miriam Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley
Wiecorek

Voting in the negative: None

Motion 191105.1 passed 8 to 0

Motion 191105.2 Upon a motion by Megan Bosco and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees end Executive Session.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco,
Miriam Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley
Wiecorek

Voting in the negative: None

Motion 191105.2 passed 8to 0
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Motion 191105.3

Voting in the affirmative:

Voting in the negative:

Upon a motion by Julie Boland and duly seconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board of Trustees approve the purchase of
a new facility to include: CEO approval signature for a
purchase agreement and expenditure of $30,000 for a deposit
as articulated in the purchase agreement while acknowledging
that SED approval is a requirement during the due diligence
period.

Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco,
Miriam Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley

Wiecorek

None

Motion 191105.3 passed 8 to 0

Motion 191105.4

Voting in the affirmative:

Voting in the negative:

Upon a motion by Megan Bosco and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees adjourn the meeting at 6:30 p.m.

Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco,
Miriam Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley
Wiecorek

None

Motion 191105.4 passed 8to 0

NEXT BOARD MEETING

November 14, 2019
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, NOVEMBER 14, 2019

Present: Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-Jurado, Lee Tutt, Kathleen Hurley Wiecorek

Absent: Bliss Owen

Media Notification: Erica Bryant of the Democrat and Chronicle was notified of the
November 14, 2019 Board of Trustees meeting on November 12,
2019. Public notice was also posted in the school, published in the
school newsletter and on the school website.

BOARD MEETING

The Board Meeting was called to order at 6:01 p.m. and the mission statement was shared.

Motion 191114.1

Voting in the affirmative:

Voting in the negative:

Upon a motion by Lee Tutt and duly seconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board of Trustees approve the October 10,
2019 minutes.

Mubarak Bashir, Nelson Blish, Megan Bosco, Miriam Miranda-
Jurado, Lee Tutt, Kathleen Hurley Wiecorek

None

Motion 191114.1 passed 6 to 0

Motion 191114.2

Voting in the affirmative:

Upon a motion by Lee Tutt and duly seconded by Miriam
Miranda-Jurado, the following was submitted for adoption:
RESOLVED that the Board of Trustees approve the
November 5, 2019 minutes.

Mubarak Bashir, Nelson Blish, Megan Bosco, Miriam Miranda-
Jurado, Lee Tutt, Kathleen Hurley Wiecorek
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Voting in the negative: None

Motion 191114.2 passed 6 to 0

NYS Comptroller’s Office chose to audit us on credit card use and back up
A review of our IT policies continues

Draft audit findings with time to respond

Findings and corrective action has been put in place in advance
Approval needed for findings and corrective action plan

YV VYVYY

Motion 191114.3 Upon a motion by Megan Bosco and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the response to the State
Comptroller’s Credit Card Expenditures Audit.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco,
Miriam Miranda-Jurado, Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 191114.3 passed 7 to 0

» The State recommended that we engage with a consultant and we have received a proposal
from Ten Square
= Significant cost for the services offered
= Suggesting a 90-day engagement for a total cost of $145,000
v" This will allow us to have a clearer idea of the scope
v Our Authorizer has been recommending this option
v There are other consultants in the field and we have explored eight in some
capacity with positives and negatives
v" We have a connection with a consultant that offers similar services and we
will reach out to learn more from this new option
= After discussion, a recommendation to authorize the CEO not to exceed
expenditures in the amount of $150,000 to support the action plan was decided.

Motion 191114.4 Upon a motion by Megan Bosco and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees authorize the CEO to sign an agreement for
external services not to exceed $150,000 to support UCCS’s
action plan.
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Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco,
Miriam Miranda-Jurado, Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 191114.4 passed 7 to 0

BOARD TRAINING: EMPIRE CHARTER CONSULTANTS

» Andrea Rogers Barry and Jill Shahen

Motion 191114.5 Upon a motion by Lee Tutt and duly seconded by Megan Bosco,
the following was submitted for adoption: RESOLVED that the
Board of Trustees adjourn the meeting at 7:33 p.m.

Voting in the affirmative: =~ Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco,
Miriam Miranda-Jurado, Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 191114.5 passed 7to 0

NEXT BOARD MEETING December 12, 2019

Page 3 of 3



URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, DECEMBER 12, 2019

Present: Mubarak Bashir, Megan Bosco, Bliss Owen, Lee Tutt, Kathleen Hurley
Wiecorek
Absent: Nelson Blish, Julie Boland, Miriam Miranda-Jurado

Media Notification: The Democrat and Chronicle was notified of the December 12, 2019
Board of Trustees meeting on December 2, 2019. Public notice was
also posted in the school, published in the school newsletter and on
the school website.

BOARD MEETING

The Board Meeting was called to order by Kathleen Hurley Wiecorek at 6:01 p.m. and the
mission statement was shared.

Motion 191212.1 Upon a motion by Bliss Owen and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the November 14, 2019 minutes.

Voting in the affirmative: = Mubarak Bashir, Megan Bosco, Bliss Owen, Lee Tutt, Kathleen
Hurley Wiecorek

Voting in the negative: None

Motion 191212.1 passed 5 to 0

GOVERNANCE COMMITTEE - No Report

FINANCE COMMITTEE

» Committee did not meet in November
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» Asked BOT members to review the financials that were distributed and submit any
questions

LEADERSHIP TEAM REPORT
Chris Vernon

» Overview of first meeting with our colleague from Ten Square (Mabel)

= Useful conversations

» ELA and our preparation for the upcoming State Test

* Looking at how much is going on in the classrooms and throughout the year
» Grateful for teachers and TA’s that stayed an extra two hours for an evening of Professional

Development
= Focusingon ELA
» Mission Statement - mindset - drawing attention to the end of our mission
statement
= Moved on to familiar numbers to look at where we have been over the past few
years and what has been happening

= Input from teachers that have been here for a while

* Analyzing the test with a grid provided

* NYS Guidance

= What they suggest should be happening in the classrooms

» Test Specific Practice
» Shared the 5th grade assessment with board members
» Mabel will return to UCCS every two weeks

»  Working with our families

= Messaging our test

» Proctoring training

Lynn McCarthy

» Ten Square
= Developing our leadership
= Teachers will be able to develop systematically
» Talking with leadership team and then working directly with the principals
= Atthe end of her time, she will review all with the CEO
» Ten Square will be reporting to the BOT
= Dr. Reed - conversations to work with CEO in a coaching role
» Our Interim Director of Operations accepted a new job
= Interviewed one candidate in person to date
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= Phone interviews conducted with other candidates
= Narrowed down to two really strong local candidates
> Seeking an Education Data Analyst - part of Ten Square’s obligation to us and they will
work with us also
= Interviewed one very strong candidate yesterday
» Leadership Team - $3000 in Scholastic Book Fair Dollars
= Big warehouse sale and we purchased a series of books
= Each student will be able to select a book at their level - a holiday gift to take home
from UCCS
» The Dashboard will be emailed to BOT members in the near future

Family and Community Engagement — Andrea Bertucci

» Camp Cory Middle School Trip September 18-19
» Team building across grade levels
» Open House
= 168 students had at least one family member attend
= Community Resources
v" Voucher shared that allowed families to shop at the Foodlink Curbside
Market
= 50 students and 100 family members attended the Minute to Win It Family Night
event
» Fire Prevention - spoke with K-2 grade students - being safe for 2»d graders
» The Center for Youth and the Cheesecake Factory treated our students to a fun craft along
with breakfast and special gifts again this year (they brought the celebration to us at our
school this year)
»> Winter Store - UCCS has received many donations - from staff/community
members/foundations
» We appreciate our 12 school volunteers that visit and help students on a weekly basis
» Parent-Teacher conferences - surveys
» 112 family members responded
= Some families chose to complete surveys on Chromebooks and others via paper
» Working on our Silent Disco fundraiser to be held on March 7 at Artisan Works
»  Family event to be held earlier in the day from 1-3 p.m.

VICE CHAIR REPORT - Kathleen Hurley Wiecorek

> Shared acknowledgement to the entire school staff for a job well done for the State Visit
» Hardworking leadership team went above and beyond with integrity and honesty
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> Made third visit - attended second grade team meeting — was very impressed with
administrators, TA's, teachers
» Meeting was productive and positive
* Talked about student progress, test taking strategies and student stamina

PUBLIC COMMENTS

» Lee shared some details about the Science Education Days to be held at St. John Fisher
College (science displays, etc.)

Motion 191212.2 Upon a motion by Lee Tutt and duly seconded by Mubarak
Bashir, the following was submitted for adoption: RESOLVED
that the Board of Trustees adjourn the meeting at 6:50 p.m.

Voting in the affirmative: = Mubarak Bashir, Megan Bosco, Bliss Owen, Lee Tutt, Kathleen
Hurley Wiecorek

Voting in the negative: None

Motion 191212.2 passed 5 to 0

NEXT BOARD MEETING January 9, 2019
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, JANUARY 9, 2020

Present: Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Absent: Megan Bosco, Lee Tutt
Media Notification: The Democrat and Chronicle was notified of the January 9, 2020

meeting on December 30, 2019. Public notice was also posted in the
school, school newsletter and school website.

BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 6:00 p.m. and the mission
statement was shared.

Discussed a minor revision to the 12/12/19 minutes related to the timing of the Finance
Committee meeting (did not meet in November, but a meeting was held in December).

Motion 200109.1 Upon a motion by Julie Boland and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the December 12, 2019
minutes with minor revision clarifying that the Finance
Committee met in December with no meeting in November.

Voting in the affirmative: ~ Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-
Jurado, Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200109.1 passed 6 to 0
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LEADERSHIP TEAM REPORT

> Prior to break, met with Joe Klein to discuss a partnership with many talented individuals
on a committee that could contribute in areas of robotics and sciences
* [Engaging with our students - possibly those that do not go to the Afterschool School
Program (two days per week for five weeks)
* Jazz Band (two days per week for five weeks)
= Exchange of culture
v" Following up with the Farish Foundation to inquire about grants for after
school activities
¢ Busing of students
¢ Compensation for our music instructors to work with the instructors
at the Jewish school
» Teachers were invited to encourage students to participate in a poetry contest
* Based on “Once upon a Dream” for elementary school and “Through their Eyes” for
middle school
» Success with our Winter Store - received many donations
* Received grants for our uniform closet and the Winter Store
* We were able to purchase some higher end gifts allowing for each student to receive
three tickets - gifts selected from “lower/middle/higher value” tables
* Kennedy Foundation volunteers and a church group helped shop with students and
assist with wrapping gifts

Michael Samuel
» Diagnostics testing for reading to be held next week (our third)
* Focus is looking for more growth from all of our students along with test prep for
the NYS assessment
v" Addressing at all grade level meetings ~ working with students and teachers
to deliver a “clear road map” for growth
> Students returned after long winter break - strong and ready
* Our momentum focus - success for our students overall and with the NYS test
scores
» Large turnout of families for our holiday concert (instrumental and voice)
»  We will seek a larger venue for the spring event
> Partnership established with Pittsford Mendon and Pittsford Sutherland schools - 20
students to be partnered up - a student exchange
* Pittsford students will visit UCCS and spend the entire day with our middle school
students
* In March, UCCS students will travel to Mendon and Sutherland schools
» 15th Anniversary year celebration could include concerts from our students
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Dashboard

>
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Success for All review
= K-5at58%
* Middle school at 55%
Reviewed diagnostics and will be regrouping with the data from iReady
Eight students left UCCS - including a family of four that moved to a suburb
* Since it was the end of December, unable to bring in any new students - enrollment
at 385
* Enrollment increased after break in January with eight students replaced
* Waitlist depleted for first grade
* Enrollment stabilized at 395
Demographics changed a little - brought up our ELL population and looking at four more
students currently being identified and classified as students with disabilities
Disciplinary update - as of Tuesday this week no cell phones allowed for middle school
students
* All phones to be turned in to homeroom teacher
* Ifacell phone is found, the only person allowed for pick up is a parent/guardian
* Focusing on academics
* Dress code
* Teaching/learning expectations
Attendance for students at 91% and staff at 93%

- e

Third trip to UCCS - Thursdays and Fridays
Contract ends in March
Joint observations of staff

* Feedback provided for staff members - delivery and discussion

* Feedback provided for facilitating team meetings

v" Observing Michael and Chris planning and leading team meetings

Focused on test prep

* Exam analysis
Professional Development
Grade level meetings

* Rubric created for observation of the teachers as they are working
Culture pieces for test prep - rolling out for families
Proctoring

* Development for teachers and staff regarding proctoring
Looking at current staffing placements and preferences for where some teachers are moved
- developing strategies
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» Deep dive into hiring process (best practices, interviewing, how to get the secure the best
candidates, creation of tools)
» Another colleague will be at UCCS next week and the following week two independent
observations will be held - using the Danielson Rubric
* Leadership team will receive
v" Ranking of each teacher
v" Recommendations for next year staffing and who to ask back and what
positions will be open
v Multi-year proposal for intervention and turnaround work

FINANCE COMMITTEE REPORT - Bliss Owen

Met in December
Distributed October financials for review and all questions were answered
Preliminary review for November
November and December will be reviewed at committee meeting in two weeks
With CEO’s agreement, developing three-year budget for potential financing
Term sheet received from Evans Bank for further review
Term sheet from ESL - commitment letter
Director of Operations search continues
* Role for consultant Insero to be determined going forward based on talent hired
with an operations background and strength of financial background

VVYVY VY

Y V¥V

BUILDING COMMITTEE REPORT

Have not met recently

Purchase Agreement signed

Due diligence period

Hired a company to evaluate environmental concerns if any are found
Requirement to notify church regarding lease (due date is January 17, 2020)

VYVVVYY

CHAIR REPORT

» Rotary Committee Meeting and Executive Director of the Farish Foundation
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* Discussed a place for the Rochester City School District and a place for charter
schools with all involved invested in advancing the students that live in the
Rochester area
» Mubarak has arranged a meeting for the leadership team with Wade Norwood - Regent

PUBLIC COMMENTS

» A nplan for a supplemental reading program was discussed

Motion 200109.2 Upon a motion by Bliss Owen and duly seconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board of Trustees adjourn the meeting at
7:03 p.m.

Voting in the affirmative: =~ Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-
Jurado, Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200109.2 passed 6 to 0

NEXT BOARD MEETING February 13, 2019
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, FEBRUARY 13, 2020

Present: Megan Bosco, Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss
Owen, Lee Tutt

Absent: Mubarak Bashir, Kathleen Hurley Wiecorek

Media Notification: The Democrat and Chronicle was notified of the February 13, 2020
meeting on February 3, 2020. Public notice was also posted in the
school, school newsletter and school website.

BOARD MEETING

&

The Board Meeting was called to order by Nelson Blish at 6:20 p.m. and the mission
statement was shared.

Motion 200213.1 Upon a motion by Bliss Owen and duly seconded by Julie
Boland, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the January 9, 2020
minutes.

Voting in the affirmative: = Megan Bosco, Nelson Blish, Julie Boland, Miriam Miranda-
Jurado, Bliss Owen, Lee Tutt

Voting in the negative: None

Motion 200213.1 passed 6 to 0

FINANCE COMMITTEE REPORT - Bliss Owen

Balance sheet is compared to December

Receivables are down while being collected quickly
Property and equipment down

Extra deposit is included for future building
Revenue is trending down from budget due to timing

VVVYVYVYY

Page 1 of 4



> Expenses are also down

GOVERNANCE COMMITTEE REPORT - Megan Bosco

> Introduced Amy Lewis our Public Relations Consultant

Background in education

Worked in Communications with non-profit clients in education and healthcare
(Harley School, U of R, other universities, Genesee Country Museum, E3 and other
charter schools) for 20 years before starting own business four years ago
Worked with ROC Achieve and Michael Samuel through the closing a year ago
Discussed top bullet points for media relations

Assisting with the coordination of media inquiries

Ensuring that the correct information is out there

Unfortunate and sad news and our story cannot be changed

Ensuring that our story is heard with accuracy and that we are putting our students
first

Encouraging continuity throughout the year

> Planning to cover the expenses of COBRA or health coverage through the month of
September for staff finishing the school year with UCCS.

Motion 200213.2 Upon a motion by Megan Bosco and duly seconded by Julie

Boland, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the funding of COBRA or
continue the current health insurance through September 30,
2020 for employees still employed with UCCS through June 26,
2020.

Voting in the affirmative: =~ Megan Bosco, Nelson Blish, Julie Boland, Miriam Miranda-

Jurado, Bliss Owen, Lee Tutt

Voting in the negative: None

Motion 200213.2 passed 6 to 0

Motion 200213.3 Upon a motion by Megan Bosco and duly seconded by Bliss

Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the transfer ownership of

Page 2 of 4



Chromebooks to each graduating 8t grade student in June
2020.

Voting in the affirmative: =~ Megan Bosco, Nelson Blish, Julie Boland, Miriam Miranda-
Jurado, Bliss Owen, Lee Tutt

Voting in the negative: None

Motion 200213.3 passed 6 to 0

> Considering and exploring the option of offering a bonus to all employees that stay
employed at UCCS through the last day of school this year.

LEADERSHIP TEAM REPORT

» Dashboard
= Reviewed changes in the iReady Dashboard for Reading
v Baseline 1 and 2 while 3 was just completed
v/ Math diagnostic taken
v" Nice growth in third grade
Success for All
»  All of our students currently at 58% on or above grade level
Enrollment at 392 - went down to 387
Wait list at 689
10% of students with disabilities
40 students with I[EP’s
ELLs at 10% also
Economically disadvantaged consistent with the RCSD
Staff demographics changed slightly
Reviewed disciplinary measures after the two week break
Attendance at 92% for students and 93% for staff

v

VVVVVVVVY
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PUBLIC COMMENTS - None

Motion 200213.4 Upon a motion by Megan Bosco and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees adjourn the meeting at 7:13 p.m.

Voting in the affirmative: = Megan Bosco, Nelson Blish, Julie Boland, Miriam Miranda-
Jurado, Bliss Owen, Lee Tutt

Voting in the negative: None

Motion 200213.4 passed 6 to 0

NEXT BOARD MEETING March 12, 2019
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES

THURSDAY, MARCH 12, 2020
Present: Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Lee Tutt
Absent: Megan Bosco, Bliss Owen, Kathleen Hurley Wiecorek

Media Notification: The Democrat and Chronicle was notified of the March 12, 2020
meeting on March 2, 2020. Public notice was also posted in the
school, school newsletter and school website.

BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 6:04 p.m. and the mission
statement was shared. Board members introduced themselves to the public in attendance.

Motion 200312.1 Upon a motion by Julie Boland and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the February 13, 2020 minutes.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-
Jurado, Lee Tutt

Voting in the negative: None

Motion 200312.1 passed 5 to 0

LEADERSHIP TEAM

» Silent Disco
®=  Awaiting final totals of fundraising earnings
» Silent Auction raised $1,200
»  Ticket sales increased compared to last year
» A wonderful time was experienced by those in attendance
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vV V.V

The Strathallan has indicated a desire for a partnership with UCCS in the future
Del Lago Resort - offering donation of overnight stay and dinner
The Good Schools Roc.org 2020-2021 School Selection Booklet was distributed
= Mapping of all school locations is included in the booklet
= Even with the current recommendation that our charter is not being recommended
for renewal, 400 applications have been received for the next school year
Attended an enrollment meeting and we are in the process of distributing postcards to all
families
Received directives from the government on the COVID-19 virus outbreak
» A packet was received from the DOH and NYSED
= Updated guidelines for cleaning schools
= Reviews are taking place on a daily basis
* Increased attention to railings and bathrooms with more frequent cleanings
* Trash is emptied in bathrooms at least twice per day
* (leaning service has been informed about their increased directives
* More detailed attention in place for “hot spot” areas such as the cafeteria
* Doors in the cafeteria and tables are cleaned thoroughly at least once per day
= Nurse’s office
v Beds need to be disinfected
v" Daily checklist is being monitored
v Met with our school nurse to share procedures and directives for sick
children (when they need to go home, fevers warrant immediate dismissal
home)
v" If the family does not have transportation, a taxi will be provided to the
home for students in grades 5-8
» We continue to monitor what can be shared and released
* We have a student with a parent returning from Japan on Monday and we are
seeking advice regarding school attendance
= An informational letter was sent home
v' Contained general information about flu and specific information about the
COVID-19 virus
» [fastudent has a confirmed diagnosis:
v" School will close for a minimum of 24 hours
v The County and State will make final decisions
e Adirective for deep cleaning will be ordered with a decision about
closing or re-opening to follow
= Parents are informed and kept up-to-date
= Ifwe have to close, preparations are in place for our students:
v We must have two weeks’ worth of work in a packet to be copied and ready
to be sent home with students
v We are prepared with iReady for our diagnostics and Math
¢ Received aletter from iReady and they are opening up the entire
portal of iReady to be used for E-teaching
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>

v" There are access limitations for some of our families due to Wi-Fi limitations
e T-Mobile is offering Wi-Fi boxes for free with a reduced rate for

usage by students

e Weare currently reviewing the costs associated with providing our
students with WiFi and teachers would be teaching every day

v" Chromebooks would have to be sent home

¢ We have considered that our students will be better served if they
are able to take the Chromebooks home for teaching via technology

which they are accustomed to using

v" We do not currently use the iReady reading piece, but we would be able to

add if needed

v’ Meeting is set for tomorrow to determine set up and what is involved to

keep the equipment secure

v" Meals for our students (breakfast and lunch) could be distributed via

Recreation Center locations
Dashboard
= Remains consistent
= Three students left UCCS in the month of February
»  Enrollmentisat 391
= 676 students on our wait list
» 949 attendance

= A change is planned for next month - a bar graph will show a sequence of iReady

test results instead of a data dense table

» There are a couple of companies out there offering governance software
v" BOT would be able to access real live data at any point in time

GOVERNANCE COMMITTEE MEETING

Y

Miriam shared the very well-written statement that is going to be submitted to NYSED

Some minor changes were made today that added to clarification

Leadership Team and Board Members contributed to this document with a significant
amount of work - all brought ideas together that provide strong responses to all questions

raised
Regents usually accept the recommendation of the Charter School Office

As a result, our focus for responses are directed to the points that we had discussed with the

NYSED
Response was submitted late today and offers a three-year plan
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PUBLIC COMMENTS

> Inquiry related to incentives to retain teachers through the end of the school year

» Charter Schools and Parochial schools visited to share positions that are opening for the
next school year with our current staff members

» Charter School Fair Open House held for our families

Motion 200312.2 Upon a motion by Miriam Miranda-Jurado and duly seconded
by Lee Tutt, the following was submitted for adoption:
RESOLVED that the Board of Trustees adjourn the meeting at
7:03 p.m.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-
Jurado, Lee Tutt

Voting in the negative: None

Motion 200312.2 passed 5 to 0

NEXT BOARD MEETING April 9, 2020
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, APRIL 9, 2020

Present: Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen,
Lee Tutt, Kathleen Hurley Wiecorek

Absent: Miriam Miranda-Jurado
Media Notification: The Democrat and Chronicle was notified of the April 9, 2020 meeting

on April 5, 2020. Public notice was also posted in the school
newsletter and on the school website.

BOARD MEETING
The Board Meeting was called to order by Nelson Blish at 6:03 p.m.

Motion 200409.1 Upon a motion by Lee Tutt and duly seconded by Julie Boland,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the March 12, 2020 minutes.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Bliss
: Owen, Lee Tutt

Voting in the negative: None

Motion 200409.1 passed 6 to 0

LEADERSHIP TEAM REPORT

Lynn McCarthy:

» The Charter School Office is pleased with our stable enrollment and inquired about staffing
= One staff member resigned after accepting a position with a public school
» Conversations are in place related to turnaround partners which is a requirement for our
renewal
* Determined that Ten Square is not an ideal fit for UCCS
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= Will meet with other possible partners that have been recommended
» Discussions were positive related to having an institutional partner - St. John Fisher College
(SJFC)
= Atimeline was requested and meetings were set up with SJFC
» Renewal is requiring
» Achange in board governance
v Representation on the Board of Trustees
v" 60% new membership required
v" BOT Officers will step down with new team put in place
v" Training in board compliance to strengthen board governance
» Developing systems for decision making
» Leadership evaluating teachers
» CEO evaluating Leadership
= Coaching to be provided by the partner
» Improved instructional delivery
» The Charter School Office is very open to questions and providing us with input
» Met with SJFC and the Center for Educational Innovation (CEI)
= The possibilities are very exciting for UCCS
»  SJFC could customize completion of Master’s Degrees for staff members in need
= CEI would fill our needed Data Analyst position
= Could consider establishing a partnership for three-five years
= Examination of our models with coaching team and teacher assistants
= CEI has extensive experience working with other charter schools - strengthening
independent schools
s Exploring ways to facilitate change in Best Practices
» A full school assessment plan with focus on instruction and rigor
= [mprovement for results on NYS Tests
= Audit of curriculum
= Provide mentoring and tutoring
= Examine what we use internally and externally
= Teachers working with groups
= Professional Development:
v Stronger August Professional Development
v' Extending Professional Development to three weeks
* Human Resources:
v Help with recruitment and onboarding
v’ Data specific development - individual for students and teachers
» Project boost
» Middle school social activities such as a competitive gaming piece
= After School Program that aligns with what happens during the school day
= Charter School Office was in favor of blending - SJFC participating with CEI as the
leader of the turnaround
»  Work on Strategic Plan
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» We anticipate receiving a one-year charter renewal
= Submission of a new application would be needed this summer - as an addition to
our current application
» The BOT will need to approve a resolution related to a partnership followed by our seeking
approval from the Charter School Office by June 1
» Secured some musical instruments for our students to take home - organized with our
Instrumental Music Teacher
» There are many donated books that we are planning to get into the hands of our students -
bagged and hope to coordinate drive-up distribution after speaking with our attorney
» Budget will be impacted by a partnership and downsizing will be needed
» Funding for Per Pupil also will not be increased for the 2020-2021 School Year

Chris Vernon:

» Online teaching/learning launched on March 23:
= Some preparation for remote learning was explored prior to the shut down
= Teachers were prepared and work packets developed
* Chromebooks were distributed to our students
» Remote learning for ELA and Math
v' Teachers assign lessons from the iReady system
v" Number of minutes expected set for each student in Math and ELA with the
ability to check on each student
e Student Success Team following up and reaching out to families
v Individual check in with students once per week
v’ Teachers provide daily office hours for chatting and answering questions
v" Google Classroom in place for grades three through eight
= Atraditional school day is not currently in place
s Grade level team meetings are taking place each week
= Spring Break will include a continuation of curriculum
v' We are providing a step back for our teachers and will be using teachers of
special subjects and teacher assistants to push lessons out during the spring

break week
e SFA for students will be the focus on Thursday and Friday of break
week

= The majority of students are involved with remote learning at some level

Michael Samuel:

» Remote learning:
= Teachers have discovered that students are logging on at all different times of the
day and night
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v’ Teachers are adjusting grading and attendance as a result of the current
schedule flexibility
= Acknowledged the phenomenal work of our Information Technology Support in
getting all of the Chromebooks set up for our students
v' Made online learning transition smoother for staff and students
= Some teachers have 100% participation from their students
» UCCS will continue to give our students all that we have

Carl Parris:

» Remote learning:
*»  We anticipated needs in the area of isolation

v Added responsibilities and expectations placed upon the students

v Aware of the possibility of frustration

v’ Struggles due to missing the physical presence of their teacher

* Asateam, we developed areas to combat and target issues
A resource list was provided for all of our families
Created an online forum
Google Classroom
Online tools are available
Positive platform
Engaging students across campus
Virtual Help Zone
Student Success Team is attending all grade level meetings and providing
support
Providing for students that need additional assistance
Our School Counselor and School Social Worker attend meetings with all of
their mandated students
v Dean and Behavior Interventionists have caseloads with middle school
students

v Meeting weekly to discuss the effectiveness being provided

R N N N N N N N

AN

Kelly Walker:

» Special Education teachers are contacting families once per week
» Contact is made with the students twice per week using Google Classroom
» Individual time with their students
» Math Teacher and Math Special Education Teacher are working together to provide lessons
» Elementary School Teachers are setting up special times for extra help/work
= Using Google Classroom or Class Dojo
» Very impressed with how diligently everyone is working
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Rtl is reaching out twice per week
Entire team has come together
Technology is new and we are all learning
» Information Technology Support has helped all with the technology piece
In the process of determining how compliance meetings will be set up in the future

Lynn McCarthy:

Zoom Happy Hour was held with staff and was a successful social experience
It was shared with all teachers that they are not to use personal communication devices to
communicate with students
Charter School Office has organized all of the Zoom meetings
* Connection is stronger through all of these regular meetings
v Considering monthly Zoom meetings with Leadership going forward

GOVERNANCE COMMITTEE - Megan Bosco

VVVY

Discussed BOT turnover

CEl and SJFC would help BOT with recruitment

SJFC Education Doctorate Program

Reviewing the parent BOT member need - UCCS will be involved with that recruitment
process

BUILDING COMMITTEE

>
>

Things are progressing quickly
Charter School Office shared that renewal will be for one year only
= This will impact plans for the new building
= Seeking a loan for one year or rent to purchase plan
= Plan to submit our updated application with our completed checklist this summer
and the plan to secure a three to five year charter renewal
» Securing a Certificate of Occupancy from the City of Rochester
= Permission from the NYSED to purchase within the same school district should not
be an issue
» Discussed reasoning behind purchasing vs. continuing with rental at current
location
v' Mortgage payment would be lower cost compared to rent for current
building
v' Improved Special Education offerings
v Broadening technology offerings
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e (CEI could open some areas of grant funding for us through
foundations

FINANCE COMMITTEE

» No update at this time since remote work access through our server has just been
established for our consultant through Insero

COMMENTS
» Kathy expressed her gratitude for all of the hard work put in by the CEO, Leadership Team

and BOT for the reversal of the charter renewal decision - highlights the dedication to the
students and the families

Motion 200409.2 Upon a motion by Julie Boland and duly seconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board of Trustees adjourn the meeting at
7:07 p.m.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Bliss
Owen, Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200409.2 passed 7 to 0

NEXT BOARD MEETING: May 26, 2020
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, APRIL 30, 2020

Present: Mubarak Bashir, Nelson Blish, julie Boland, Megan Bosco, Miriam
Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

Absent:
Guests: Kirsten Barclay, Esq., Michael Kohlhagen, CEI

Media Notification: The Democrat and Chronicle was notified of the April 30, 2020
meeting on April 23, 2020.

SPECIAL BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 6:03 p.m.

Two guests were introduced: Michael Kohlhagen (CEO of CEI) and Kirsten Barclay (our
attorney at Bond, Schoeneck & King)

All board members and those in attendance introduced themselves

» Kirsten Barclay shared: She is an attorney at Bond Schoeneck & King with experience in
special education and the Rochester City School District, assisted with the launching of
some charter schools and a private charitable organization. She has worked in the
Superintendent’s office with a background focused on urban education and improvements
in Rochester while working with clients across New York State.

» Michael Kohlhagen shared: He lives one hour north of New York City with a nephew living
in the Rochester area. He has extensive experience working across New York State and
Connecticut - Social Worker, School Administrator, and with the Center for Educational
Innovation (CEI) for the past ten years.

> Reported on the history of CEl and the potential for working together:
= Partnership would allow for important additions for UCCS as an educational partner
= (CElisa 31 year old organization continuing to build on legacy
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Strengthening the future of public education by sharing student-centered
innovations and creating new model schools

Lead transformation for school improvements while valuing choice and innovation -
bridge between traditional public schools and public charter schools

Lead to improved outcomes to guarantee a quality education for every student in
NYC and communities across the United States and the world

Working across the State of NY, NJ, Puerto Rico customizing for each school
community

Bring the mission and vision of the school to life

Allow all at UCCS to be their best selves

Actualize what the original hopes and dreams were for the School

Equity and innovation

Narrow the achievement gap

Nurture the talents of all students

Valuing the School as the center of change

Valuing teachers, leaders, and the autonomy of school leadership

Systems and structure based on values

Disrupt inequities and reduce barriers to opportunity

Prepare for college readiness

Remediation and academic enrichment

Arts Education and Community Service

Robotics and Makerspace

Cultural enrichment: live theater/museums

Valuing diversity

Options for virtual programming

Tutoring one-on-one

Music curriculum with students writing lyrics

Artist in Residence - giving youth a voice through the power of Music and Art
Civic Education

> Will explore the specific needs of UCCS through a partnership:

Develop a School Transformation Plan with a focus on improving rigor, meeting and
exceeding NYS benchmarks
Conduct a comprehensive full school assessment and strategic planning process
Robust professional development, curriculum and assessment plans in all areas
Strengthen connectivity, technology integration and data services
Provide mentoring and coaching
Support recruitment and retention of high quality staff members at all levels
All decisions made are based on real data
After assessment, mentors and coaches to establish goals and implement - assisting
all to “march to the same drum” and work together to achieve expected outcomes
Develop a strong and meaningful connection with St. John Fisher College

v Professional Learning

v’ Pipeline and Career Ladders
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v' Full Service Community School Liaison and Lead
v Full service community school anchor
e Miriam shared that curriculum is available at SJFC offering a
certification for ELL special language educators

= Best Practices

*  Work with other charter schools in the city and region

»  Work with neighboring traditional public schools

* Development team - grant writers across the state and country - bringing
additional resources - state and federal grants - providing foundation support

* Support long term success with capacity building for strong financial health

= Strengthen board governance

* Strong internal and external communications with local government, partners and
community resources and the school district

» Ensure success for the school, leaders and BOT

= Full assessment of the organization and assist with articulating the expectations of
the State (self-assessment and examination as we develop individualized plans
based on the needs - perceived and actual)

* Timelines and protocols that would be part of the plan - quarterly checks for the
board and monthly checks to meet the expectations of the state

* Board calendar, expected mandated agenda items and timelines and goals and
reporting functions - including committee work, updating of Bylaws and
documents, etc.

* Conversation planned about the use of time - tremendous opportunity moving
forward building systems and structures with confidence as the nature of school is
changing

* Valuing time of teachers and staff - helping with balance

* Shared excitement of integrating the arts

= Discussed challenges of recruitment of ELL within a small charter school

= Diverse consultants in every area (ELL Special Ed and all content areas)

= Help develop dual language areas

= Experience with grouping the right teachers together - team teaching

= Experience with assessments - ELL and learning issues

= Pair CEl resources with local resources across the state - creating the right match

= Academy development is a part of CEl

Lynn McCarthy/Nelson Blish:

» Memorandum of Understanding (MOU) is not available for a vote at this time
> Plan to have comprehensive terms of the agreement available mid-week for review with a
vote on hiring CEI as a partner in the near future
v" Kirsten shared that the MOU is not a legally binding agreement
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» Conversation planned with David Frank and his team centered around the draft MOU with a
plan to provide the Charter School Office with our plan before next week's Regents meeting
to let them know how seriously the directives have been received and are being put in place

» Enrollment is currently short by two kindergarten students at 398

Motion 200430.1 Upon a motion by Kathleen Hurley Wiecorek and duly
seconded by Julie Boland, the following was submitted for
adoption: RESOLVED that the Board of Trustees adjourn the
meeting at 7:02 p.m.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco,
Miriam Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley
Wiecorek

Voting in the negative: None

Motion 200430.1 passed 8 to 0

NEXT BOARD MEETING:  May 26, 2020
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Present:

Absent:

Guest:

URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, MAY 7, 2020

Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Megan Bosco, Lee Tutt

Kirsten Barclay, Esq

SPECIAL BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 6:01 p.m.

» Final version of the Memorandum of Understanding (MOU) was shared with all board
members

Not a legally binding agreement

Requirement for a comprehensive management agreement with accountability
metrics included

Further detail sets forth providing exact services

Intention of this MOU is to establish the types of services CEI will be providing so
the Regents and Charter School Office will see our progress

Components: Schoolis a charter school and the Regents are considering a one-year
renewal with CEI considered as a partner

On or before June 1, 2020, CEI will support the school with BOT retraining and
constitution, instructional programs, data technology integration, mentoring,
coaching, professional development, extended learning time, extended school day,
human resources with respect to recruitment of personnel, and higher education
partnership support to explore

Fundraising and development, assisting with generating grants and public
assistance, developing the required state reports and charter renewal application
The School and the BOT will continue to be the point of contact and CEI will provide
technical assistance

Non-binding, removal of all indicating legally binding from the document since this
is not a final agreement
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» CElis not the only management company we considered

Discussed other options explored such as: Ten Square, SJFC (will maintain a
relationship with us through CEI), Syracuse charter school partnership

CEl is able to provide what we are seeking

CEI was able to move forward quickly with us

After many meetings with Michael Kolhagen, CEO, experience has been positive
Competent and experienced team

Robust and more open with a capacity that we do not have at our relatively small
school

> Discussed timeline for hiring decisions

Motion 200507.1

CEI will help with the rigor of the screening process and questions asked

CEl is sitting in on grade level meetings in addition to the interviews of all staff
members

Ultimately the hiring decisions will be up to UCCS

Turnover of staff has been a concern in the past - common issue at all charter
schools

The Rochester City School District has not made decisions about staff to date - some
highly qualified staff members will likely be seeking positions

Upon a motion by Julie Boland and duly seconded by Mubarak
Bashir, the following was submitted for adoption: RESOLVED

that the Board of Trustees approve authorizing the signing of

the CEI MOU as presented.

Voting in the affirmative: =~ Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-

Jurado, Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200507.1 passed 6 to 0

BUILDING COMMITTEE UPDATE

VVVYVY

We had a conversation with our realtor Michael Conroy

Appointment set with the City for a walkthrough for the Certificate of Occupancy
Upon receipt, will meet the metrics set out by the Charter School Office

Will submit to NYSED for authorization for moving into the new building
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FINANCE COMMITTEE UPDATE

> Five-year budget - completed based on the numbers we had. Assumption is that things will
change next week - will bring to the BOT at a later date so we know where we sit financially
with the State

> Bliss will have details to present related to financials at the next meeting

EIGHTH GRADE GRADUATION PLANS

» Some socially distant celebration plans are being considered:
* Leadership Team visiting each eighth grader’s home with a live stream video
= Distribution of traditional bags and blankets and diplomas
»  Adding yard signs
= Possibly requesting graduation photos submitted by students

2020-2021 BOARD OF TRUSTEES

> Directive received that three board members can be retained for the next school year
= Nelson will resign and Megan’s second term expires on June 30, 2020
® All other current members should consider their professional calendars and
willingness to commit to serving
»  CEI will provide one board member and recruit for us as well

Motion 200507.2 Upon a motion by Julie Boland and duly seconded by Miriam
Miranda-Jurado, the following was submitted for adoption:
RESOLVED that the Board of Trustees adjourn the meeting.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-
Jurado, Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200507.2 passed 6 to 0

NEXT BOARD MEETING May 26, 2020
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES

FRIDAY, MAY 15, 2020
Present: Nelson Blish, Megan Bosco, Miriam Miranda-Jurado, Bliss Owen, Lee
Tutt
Absent: Mubarak Bashir, Julie Boland, Kathleen Hurley Wiecorek
SPECIAL BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 3:07 p.m.

> ESL and Evans Bank are no longer willing to fund the purchase of our new building since we
were granted a one-year charter renewal
» Qur realtor Michael Conroy contacted a broker that reached out to banks that work with
charter schools
* Two banks are willing to work with us
» Preparing a purchase agreement that includes a fee for the broker
»  First part of the agreement is for administrative costs in the amount of $1,700
* Part two of the agreement will establish a commercial lender that will require a 1%
fee ($30K)

» Board approval is needed

Motion 200515.1 Upon a motion by Nelson Blish and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve signing the broker agreement to
secure financing for the mortgage for 1020 Maple Street.

> Discussion:
= The broker will receive 1% at closing
= Agreement was reviewed by our attorneys
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Voting in the affirmative: =~ Nelson Blish, Megan Bosco, Miriam Miranda-jurado, Bliss
Owen, Lee Tutt

Voting in the negative: None

Motion 200515.1 passed 5to 0

» Certificate of Occupancy
»  (City completed the initial inspection
= Needed replacement batteries for exit signs and removal of some debris
= (Certificate should be finalized in a few days
» Reported on status of an application for the Payroll Protection Plan (PPP)
= Charter School meeting discussed qualifications
= Additional information was released Wednesday evening related to any loan under
$2M
= (Considered certification in good faith and there are no penalties if qualifications are
not met
=  We have not cut funding or laid off staff members - continued with consistent pay in
spite of reduced work hours
* Onatight budget
= Status of Spectrum’s Wi-Fi service could change and add to our expenses
*  Would begin once approved: 75% must be used for payroll and 25% for
rent/utilities
» A vapor intrusion test of the main building will cost $8-10K
> Partnership
= Meetings with Directors - focused on curriculum and professional development
v SFA is continuing with the students - for grades 3-8 and give extra support if
just learning to read - content and curriculum integrated
v' Math - while iReady is favorable - might not be the best approach for our
students
v" ELA - considering Wit & Wisdom and Great Minds
v Assessing students working online and engaged the right amount of time,
but not progressing
¢ Some students are not engaged
e Separating by grade level those students - three buckets
v Vertical teaming for Professional Development
e Connections across grade levels
e Teacher led teams
» Evaluations of teachers being asked back
v Sitting in on grade level team meetings this week
v" Observing some of the online live lessons
v" Teachers must be coachable - this is being shared with teachers - need to
embrace change
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* Narrative summaries for the report cards
> Online meetings with parents about report cards - setting up Zoom meetings
» Student Success Team - survey sent to families
> Will make phone calls and interview families

» Determine what they are interesting in seeing for September

* Family preferences

v" Will they send their students back to school in September?

Safety measures
Support and needs for online learning
Interest in summer school participation
Engaging parents in that conversation - what are they willing to do and
what do they need to support student learning
> Updating COVID-19 plan for the State next week

* Live interactions for teaching

* Smart Board and other pieces that teachers are incorporating into their lessons
> A Governance Committee meeting is needed in the near future

= Evaluation for CEO

ASANENEN

Motion 200515.2 Upon a motion by Bliss Owen and duly seconded by Miriam
Miranda-Jurado, the following was submitted for adoption:
RESOLVED that the Board of Trustees adjourn the meeting at
3:38 p.m.

Voting in the affirmative: = Nelson Blish, Megan Bosco, Miriam Miranda-Jurado, Bliss
Owen, Lee Tutt

Voting in the negative: None

Motion 200515.2 passed 5 to 0

NEXT BOARD MEETING: May 26, 2020
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
TUESDAY, MAY 26, 2020

Present: Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss
Owen, Kathleen Hurley Wiecorek

Absent: Megan Bosco, Lee Tutt
Guest: Kirsten Barclay, Esq.
Media Notification: The Democrat and Chronicle was notified of the May 26, 2020 meeting on

May 19, 2020. Public notice was also posted in the school newsletter and on
the school website.

BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 6:01 p.m.
Newly hired Director of Operations Marquez Elem introduced himself:

> Native of Chicago and has been involved with public education for over 20 years

> Began with the charter school movement in 2004 with extensive experience gained across
the country

» Honored to be with UCCS and welcomed any follow-up questions via email

Motion 200526.1 Upon a motion by Bliss Owen and duly seconded by Kathleen Hurley
Wiecorek, the following was submitted for adoption: RESOLVED that
the Board of Trustees approve the April 9, 2020 minutes.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.1 passed 6 to 0
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Motion 200526.2

Voting in the affirmative:

Voting in the negative:

Upon a motion by Miriam Miranda-Jurado and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the April 30, 2020 minutes.

Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

None

Motion 200526.2 passed 6 to 0

Motion 200526.3

Voting in the affirmative:

Voting in the negative:

Upon a motion by Kathleen Hurley Wiecorek and duly seconded by
Bliss Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the May 7, 2020 minutes.

Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-jurado,
Bliss Owen, Kathleen Hurley Wiecorek

None

Motion 200526.3 passed 6 to 0

Motion 200526.4

Voting in the affirmative:

Voting in the negative:

Upon a motion by Miriam Miranda-Jurado and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the May 15, 2020 minutes.

Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Mirandajjurado,
Bliss Owen, Kathleen Hurley Wiecorek

None

Motion 200526.4 passed 6 to 0

LEADERSHIP TEAM REPORT

Lynn McCarthy:

2020-2021 School Budget:

» Shared the five-year budget that was produced for the Charter School Office
» Review is focused on the 2020-2021 School Budget:
* Enrollmentis consistent at 395
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Some adjustments will be made after review with NYSED - new calculations for
total revenue - per pupil decreasing by $700
401 students currently enrolled with two kindergarten spots open with offers out
until Friday
Title funding increase of 1.5%
Consistent salaries for 2020-2021
v’ With CEI and other charter schools, applying for a grant that would create
salaries based on performance - allowing for some increases
Reviewed teaching staff plans
Will continue with two Behavioral Specialists, one employee from the Center for
Youth, Social Worker, and School Counselor
Nurse is provided to us from the Rochester City School District
Librarian position is configured differently for 2020-2021:
Media/Technology/Library
Custodial staff will remain the same
Reviewed taxes and benefits
Management company fee
Payroll services consistent
Professional and consulting fees
Website management and fingerprinting fees
Insero was at a higher cost this past year - will decrease for 2020-2021
Board expenses are consistent
Classroom supplies decreased $20K
Textbooks decreased as a result of money from RCSD
Supplies and other materials consistent
Equipment/furniture - few needs for new building since prior school atlocation
closed
Telephone, internet, cable - reduced $4K
Technology unchanged ‘
Testing - assessment - may change as we look at this coming year of completing our
own corrections for the NYS test - provides a better view of how the questions are
scored
Field trips - $13K
Student transportation is consistent
Student services - celebrations, special events, nursing supplies
Staff recruitment increased slightly, but CEI will be providing us with access to some
of their programs
Staff development raised $5K
Meals - meeting with caterer and discussing with others - reimbursement needs to
match what we are ordering
Staff travel - reduced $1K
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= Saturday Academies and/or Summer School

= Qperations increased slightly

= Insurance for the new building vs. current building increases slightly

= Janitorial services increased

» Repairs and maintenance - few repairs and maintenance expected for new building
» Equipment and furniture - alarm system - $30K

= Utilities slightly increased

» Total net income: $154,388

Motion 200526.5 Upon a motion by Bliss Owen and duly seconded by Kathleen Hurley

Wiecorek, the following was submitted for adoption: RESOLVED that
the Board of Trustees approve the 2020-2021 School Budget.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,

Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.5 passed 6 to 0

2020-2021 School Calendar:

>

During discussions with CE], it was determined that two weeks of Professional
Development should be established

v' CEl has recommended strong and targeted Professional Development throughout

the entire school year

New staff members will meet with Director of Operations Marquez Elem

v’ Training on Google Classroom
First day of school for students will be on September 8, 2020 instead of September 9 to
allow for the number of days mandated in addition to the needed Professional
Development
Planning time for individual classroom students to meet their teacher
A total of 199 days planned for staff members

»

Motion 200526.6 Upon a motion by Kathleen Hurley Wiecorek and duly seconded by

Mubarak Bashir, the following was submitted for adoption:
RESOLVED that the Board of Trustees approve the 2020-2021 School
Calendar.
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Voting in the affirmative: = Mubarak Bashir, Nelson Blish, julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.6 passed 6 to 0

» Held a Zoom meeting with approximately 20 families to discuss the relocation of UCCS

= Positive responses and thumbs up received

= The money saved by moving will be put back into programming

= While 15 students currently walk to our location, the new location will provide
busing for all of our students

* Preparing a survey which will allow open opportunities for families to voice any
concerns

= Community engagement in place within a three-block radius of the new school
building

v" Planning to partner and engage

Chris Vernon, Kelly Walker and Carl Parris:

Chris Vernon:

» Online learning update:
= Inthe process of making a shift from an assignment-based approach
* Movingto alive lesson approach
v' Has been piloted over the past few weeks and was launched today
v Morning meetings at 9 a.m. with scheduled lessons at set times throughout
the day
Lessons are recorded allowing students that miss to catch up
Awaiting feedback from the teachers
While there are some challenges, families like the idea of a schedule
Hoping this will reinvigorate some students and allow us to keep pushing out
new content through the end of this school year
Five weeks to practice - foundation will be in place in case it needs to be
repeated

AN NN

AN

Kelly Walker:

> Shared that Special Education will push in to live lessons while setting up their own
meetings
» Students are meeting every day
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> Looking at EIP’s for new students - doing a great job getting the families to engage

Carl Parris:

> Shared that there is support for the teachers and families socially (mandated and non-
mandated) - divided up between our Counselor, Social Worker and Intervention Specialists
and collaborating with The Center for Youth

» Principal Michael Samuel went to homes seeking information about what we can do to
support unique situations

» With students that have not engaged, we are meeting as a team to discuss strategies to
assist

Marquez Elem:

» Discussed the recommendation upon advisement to apply for a Payroll Protection Plan
(PPP) loan. Board approval is needed to seek the funds from the federal government.
Preliminary submission was earlier in May and board approval will allow a deeper dive
into what those funds will supplement. Parameters indicate that 75% must go directly
toward payroll and 25% to utilities and health care benefits. If approved, we can shift some
of our other resources to shore up technology we may need. Seeking board approval to
apply through M&T.

Motion 200526.7 Upon a motion by Nelson Blish and duly seconded by Miriam
Miranda-Jurado, the following was submitted for adoption:
RESOLVED that the Board of Trustees approve that UCCS meets the
criteria to apply for a Payroll Protection Plan loan.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.7 passed 6 to 0

Kirsten Barclay, Esq. - Bond, Schoeneck & King, PLLC:

» Kirsten has been working closely with Lynn and Nelson - compiling needed documentation
for the charter revision request that is due to NYSED on Monday
» The Charter Renewal is conditioned on several things:
v Partner with an Educational Services Provider
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e Engagement with The Center for Educational Innovation (CEI)
v Work with CEI to replace at least 60% of the current BOT members (five of
eight to leave their positions)
= Submit a request to revise charter and bylaws to reflect these changes
= Facilities relocation - need approval by the Charter School Office
= Extending Current Board Members terms through August 30, 2020
= Reconstitution of the Board of Trustees

Motion 200526.8 Whereas, on May 4, 2020 Urban Choice Charter School received a one-
year renewal from the Board of Regents conditioned upon entering
into a partnership with a Comprehensive Management Services
Provider to provide support in the school’s turnaround efforts; and

Whereas, with the support of the NYSED Charter School Office, the
school identified The Center for Educational Innovation (“CEI”) as a
viable partner.

Now therefore be it Resolved: The Board of Trustees of Urban Choice
Charter School hereby approves of CEI as its Comprehensive
Management Services Provider and authorizes its CEO to lead and
manage the partnership with an effective start date between June 1,
2020 and July 1, 2020 for a term not to exceed thirteen months.
Pursuant to its Bylaws, the Board shall call a Special Meeting on or
before August 31, 2020 for the purpose of electing new Trustees and
officers.

Upon a motion by Bliss Owen and duly seconded by Miriam Miranda-
Jurado, the following was submitted for adoption: RESOLVED that the
Board of Trustees approve to engage CEIL

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.8 passed 6 to 0

Motion 200526.9 Whereas, on May 4, 2020 Urban Choice Charter School received a one-
year renewal from the Board of Regents conditioned upon the
replacement of at least 60% of the current members of the Board of
Trustees; and
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Voting in the affirmative:

Voting in the negative:

Whereas, the Board of Trustees desires to ensure a smooth transition
between the current Board and the reconstituted Board, including the
carrying out of fiduciary responsibilities, and expects such transition
to be completed by August 31, 2020; and

Whereas, the current term of service pursuant to the Bylaws ends on
June 30, 2020.

Now therefore be it Resolved: The term of service for all Board
members who are resigning his/her seat or whose term otherwise
ends on June 30, 2020 shall be extended to August 30, 2020. The
extension herein also extends the term of service of the officers of the
Board so that they may remain in their current role(s) until August
30, 2020.

Upon a motion by Miriam Miranda-Jurado and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED that the

Board of Trustees approve to extend terms.

Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

None

Motion 200526.9 passed 6 to 0

Motion 200526.10

Whereas, on May 4, 2020 Urban Choice Charter School received a one-
year renewal from the Board of Regents conditioned upon the
replacement of at least 60% of the current members of the Board of
Trustees; and

Whereas, there are currently eight (8) Trustees serving on the Board,
and the Bylaws allow for between 7-15 Trustees; and

Whereas, the Board of Trustees believes it has a fiduciary obligation
to provide school choice for Rochester’s families and has considered
the condition in light of what is in the best interest of them; and

Whereas, the Board of Trustees believes that, initially, a newly
constituted Board of at least seven (7) Trustees is in the best interest
of Rochester’s families.

Now therefore be it Resolved: Effective August 30, 2020, at least five

(5) Trustees will either voluntarily resign from the Board or not seek
re-election to the Board.
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Upon a motion by Julie Boland and duly seconded by Mubark Bashir,
the following was submitted for adoption: RESOLVED that the Board
of Trustees approve to reconstitute the Board.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.10 passed 6 to 0

> Draft management Agreement: Services Provided by CEI

« Board of Trustees
= Education Program
=  Business Operations

> Draft Management Agreement: Terms and Conditions

» Negotiating for onsite staff

* Management Fee

* Termination Provisions

» Performance Evaluation

= Proprietary Works

* Dispute Resolution

= Minimal disruption to students

= Performance Evaluation: Board completes written evaluation of CEI by May 31,
2021

» Proprietary Work: Owned by CEI and used by UCCS

= Dispute Resolution: mandatory non-binding mediation followed by arbitration
(except for intellectual property)

* Only a One Year Term - not renewable — will need new contract

Motion 200526.11 Upon a motion by Nelson Blish and duly seconded by Kathleen Hurley
Wiecorek, the following was submitted for adoption: RESOLVED that
the Board of Trustees approve hiring CEI subject to a final agreement
with approval by NYSED.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek
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Voting in the negative: None

Motion 200526.11 passed 6 to 0

> Bylaws Changes

= Ability to enter into partnership with CEI

* No more than two Trustees (or immediate family members) can be affiliated with
CEI

= Board may vote to remove CEI designees if Management Agreement is
terminated/expires without renewal (60 days)

= Encourages recruitment of new Board members for continuous improvement
purposes

» Adds provision to collect required documentation from departing Board members

* Amends meeting participation to provide for exceptions to in-person voting during
State of Emergencies

* May delegate day-to-day decision making

= Enter into contracts including but not limited to ability to terminate a partnership
with a Comprehensive Management Services Provider

» Discussed the length of time for Trustees to return to service on the Board - two
years

Motion 200526.12 Upon a motion by Bliss Owen and duly seconded by Julie Boland, the
following was submitted for adoption: RESOLVED that the Board of
Trustees approve changes to bylaws.

Voting in the affirmative: =~ Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.12 passed 6 to 0

BUILDING COMMITTEE

» Work in progress

» Certificate of Occupancy in process

> Batteries needed for exit signs

» Clean up debris at the bottom of the stairs
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=  Maintenance will enter and clean out soon
> Blockage of hole in wall will be explored

FINANCE COMMITTEE REPORT - Bliss Owen

» Financials shared
= April - summary of income statement
= Balance sheet third quarter numbers from Community Foundation Savings Account
= Strong cash position continues
= Receivables - current
v $72K 0 to 30 days - collecting receivables really well
= Supplies inventory
= No addition to the equipment accounts
= Depreciation over budget this year so far
= QOther assets —-security deposit
= Deposit on new building
= Liabilities - accrued vacation for full-time staff members
= No accrued wages
» 403 b withholding
= [DEA grant payment
= A/Pis down 0-30 days - payables current
= Net assets between last year and this year - loss on the investment accounts
= Revenue and expenses - interest income - change due to loss on the investment
accounts
» Netincome $38K - Budget $152K - mainly due to loss from investment accounts

Motion 200526.13 Upon a motion by Bliss Owen and duly seconded by Julie Boland, the
following was submitted for adoption: RESOLVED that the Board of
Trustees adjourn the meeting at 7:56 p.m.

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.13 passed 6 to 0

NEXT BOARD MEETING: June 11, 2020
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES

THURSDAY, JUNE 11, 2020
Present: Nelson Blish, Julie Boland, Megan Bosco, Miriam Miranda-Jurado, Bliss
Owen, Lee Tutt
Absent: Mubarak Bashir, Kathleen Hurley Wiecorek
Guests: Kirsten Barclay, Esq., Michael Kohlhagen

Media Notification: The Democrat and Chronicle was notified of the June 11, 2020
meeting on June 8, 2020. Public notice was also posted in the school
newsletter and on the school website.

BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 6:01 p.m. and the Mission
Statement was shared.

Motion 200611.1 Upon a motion by Bliss Owen and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the May 26, 2020 minutes.

Voting in the affirmative: Nelson Blish, Megan Bosco, Miriam Miranda-Jurado, Bliss
Owen, Lee Tutt

Voting in the negative: None

Motion 200611.1 passed 5 to 0

LEADERSHIP TEAM REPORT:

» Met with David Frank and Susan Gibbons from the Charter School Office
* Discussed paperwork shared on 6/1
v" Some changes needed
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v' Next steps for completion reviewed for legal clarification with our attorney
v" Management Agreement with CEl
= Will share when communicated
v Data service and privacy plan required - collection/storage for student and
teacher information
* Wil review with CEI and incorporate into the agreement
v" Do not expect either to be major changes
> Requesting a Special Board Meeting next Thursday seeking approval:
* Management Agreement with CEI
* Bylaw changes
* Data Privacy Policy with CEI
* Resolution related to summer school learning required by the Charter School Office
v" Itis not in our Charter to provide summer school
v Will review with CEI and incorporate into the agreement
¢ Online learning will be offered over the summer
¢ Not the typical summer school - online learning pieces
* Spoke with Michael Kohlhagen and he has a program available to use
until the end of August with a resolution needed
» Curriculum Audit is a significant piece
» Complete ELA and Math
* UCCS is making some changes
Going with the Success for All for Grades K-2
Wit and Wisdom for Grades 3-8
Purchasing Wit and Wisdom for Grades 1 & 2
K-8 Eureka Math - Great Minds
Continuing with our iReady Diagnostics
Rtl and Special Ed teachers have access to their pathways along with lessons
in addition to ELA and Math Diagnostics
> Getting clarification on bylaw changes and what is needed for the CEI Management
Agreement
* Agreement start date has been set for July 1, 2020
» Michael shared that Dr. Alice Bartley will be the point person at least three days per week -
meeting each action item point on the Memorandum of Understanding
* Planning through the summer with a smooth opening with robust professional
development
* Help with running some reports will be the responsibility Michael Edwards, data
specialist - will help create a data warehouse and create a data culture under the
CEOQ’s direction along with Co-Principals
v" Group students and place them correctly
v" Grade level assessments
v" Profiles for students
* iReady sales person is committed to working with CEI - retrain and come up with a
strong Professional Development plan

AV N N N NN
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* Outline of opportunities for summer learning provided by CEI (all virtual): one-on-
one tutoring, virtual coding, E-sports infused with character education and life skills,
Art and Music Program - master classes helping students write songs and

publish/art/writing
Michael Samuel:

> Shared that a meeting was held with Louis Cuglietto - discussed ideas related to how Co-
Principals will be able to divide and conquer to get more done through the school while
being united

» Sharing strengths, thoughts, ideas

» Follow up meetings to be set up individually to identify and connect to UCCS for growth and
development - building a team with sustainability

» Met with Dr. Shelley Jallow off campus - our connection to St. John Fisher College Dean of
Education

» Certification working with ELL and Special Education students — career pipeline creation

» Introduced to Relay by the Northeast Charter - interested in involvement and additional
course work

Carl Parris and Kelly Walker:

» Discussed the Family Engagement Handbook and Code of Conduct

» Classroom management

» PBIS will be returning

» A number of students will be entering with IEPs and 504s

» Transitioning 8t graders

»> Create sensitive learning environment

» Create a responsive environment and a climate and culture of respect

GOVERNANCE COMMITTEE - Megan Bosco

>

»>

Discussed appointing Michael Kohlhagen to the Board of Trustees
The Charter School Office felt that was a strong indication of the level of commitment to
UCCs
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Motion 200611.2 Upon a motion by Bliss Owen and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees select Michael Kohlhagen as a member to its
Board of Trustees, with a term expiring on June 30, 2023,
pending approval by NYSED. The resolution approving
Michael Kohlhagen is adopted upon NYSED’s approval.

Voting in the affirmative:  Nelson Blish, Julie Boland, Megan Bosco, Miriam Miranda-
Jurado, Bliss Owen, Lee Tutt

Voting in the negative: None

Motion 200611.2 passed 6 to 0

FINANCE COMMITTEE - Bliss Owen

» Reviewed April financials
» Updated budget is not available for presentation at this time - work is progressing
» Building update
* Term sheets received from two different banks
v Situation changed when only a one-year charter was received
v" Challenges related to securing a mortgage for a one-year term
¢ Planning to lease the building for seven months at a fixed rate equal
to interest on a mortgage payment
* UCCS and Charter Development Company are invested in getting this
deal completed
* Certificate of Occupancy has been approved by the City
* Waiting on the Fire Safety Certificate

CHAIR REPORT - Nelson Blish

> Discussed options for celebrating the 8t grade class graduation with the challenges of

COVID-19
* Dorinda Clark-Cole (three-time Grammy award winner) will be our guest speaker
virtually

> Charter schools will not be finishing earlier than the original school calendar submission
even though traditional public schools in our area are closing a week early

> A donor has pledge $4K towards providing new Chromebooks for our graduating 8t»
graders
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Motion 200611.3 Upon a motion by Megan Bosco and duly seconded by Julie
Boland, the following was submitted for adoption: RESOLVED
~  thatthe Board of Trustees adjourn the meeting at 6:50 p.m.

Voting in the affirmative: =~ Nelson Blish, Julie Boland, Megan Bosco, Miriam Miranda-
Jurado, Bliss Owen, Lee Tutt

Voting in the negative: None

Motion 200611.3 passed 6 to 0

NEXT BOARD MEETING: July 9, 2020
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES
THURSDAY, JUNE 18, 2020

Present: Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam Miranda-
Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

Absent:

Guests: Kirsten Barclay, Esq., Michael Kohlhagen

SPECIAL BOARD MEETING

The Special Board Meeting was called to order by Nelson Blish at 6:04 p.m.

Documents were shared for review in advance of this meeting,

> Amended Bylaws:

Motion 200618.1 Upon a motion by Miriam Miranda-Jurado and duly seconded by
Kathleen Hurley Wiecorek, the following was submitted for adoption:

Whereas, Urban Choice Charter School submitted a charter revision
request to the NYSED Charter School Office on June 1, 2020 and was
subsequently directed to make changes to the bylaws.

Now therefore be it Resolved: The Board of Trustees approves of the
attached revised bylaws and requests they be submitted by counsel to
the Charter School Office for review and approval.

Discussion:

» Amendment to be made to page 23 to reflect: C. Checks and Notes: Except as otherwise specifically
provided by Board resolution, checks, drafts, promissory notes, orders for the payment of money,
and other evidence of indebtedness of the Corporation may be signed by the Chair, Treasurer or a
Principal.

All in favor of accepting the amendment to the amended bylaws:
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Motion 200618.2 Upon a motion by Lee Tutt and duly seconded by Miriam Miranda-
Jurado, the following was submitted for adoption: RESOLVED that the
Board of Trustees formally accept the amendment to the amended
bylaws.

Voting in the affirmative: =~ Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200618.2 passed 8 to 0

All in favor of accepting the amended bylaws:

Voting in the affirmative: = Mubarak Basahir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200618.1 passed 8 to 0

> Summer Programming

Motion 200618.3 Upon a motion by Bliss Owen and duly seconded by Kathleen Hurley
Wiecorek, the following was submitted for adoption:

Whereas, Urban Choice Charter School will engage The Center for
Educational Innovation (“CEI”) as its comprehensive management
services provider for the 2020-2021 school year; and

Whereas, CEI has expertise in providing summer intervention and
enrichment programming, including remote programming, to K-8
students; and

Whereas, Urban Choice Students will not otherwise have the
opportunity to participate in summer programming provided by the
School.

Now therefore be it Resolved: The Board of Trustees approves of
summer intervention enrichment programming provided by CEI as
part of a supplemental and optional program for eligible students.
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Discussion:

>
>
>

Confirmed that program would start around July 10 and last for four weeks
Staff will be from CEI
Michael Kohlhagen shared some possible content for the virtual programs:
= Tutoring
= Coding
* Social action
* Artand music programs
* Competitive E-sports infused with college to career readiness
Open to many students while targeting students that will benefit after having been online with
remote learning consistently
Meeting was held with leadership team - piloting for an early childhood enrichment program in
collaboration with existing staff working with small groups of students K, 1 and 2
* Wonder, questioning, exploration

Allin favor of accepting the Summer Programming:

Voting in the affirmative: = Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam

Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200618.3 passed 8 to 0

> Z'- ! D ! se -! ! E - Eo!-

Motion 200618.4 Upon a motion by Bliss Owen and duly seconded by Lee Tutt, the

following was submitted for adoption:

Whereas, pursuant to New York State Education law 2-d, Urban
Choice Charter School is required to have data security and privacy
policy that complies with the statute and implementing regulations;

Now therefore be it Resolved: The Board of Trustees approves of the
attached Data Privacy and Security Policy, which shall become
effective July 1, 2020, and directs the Chief Executive Officer to
develop and implement all required school procedures, appoint
personnel, and provide information to students, parents, teachers,
school leaders, and all third party contractors as required by this
policy and Education law 2-d and implementing regulations,
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Discussion:

» Will be in place in advance of the requirement by NYSED

All in favor of accepting the 2-d Data Security and Privacy Policy:

Voting in the affirmative:

Voting in the negative:

Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

None

Motion 200618.4 passed 8 to 0

> Revised Budget Review:

* Reviewed adjustments:

Motion 200618.5

AN NI NN

Building and land lease

PPP Funds

Assuming building purchase

Financing of the new building in year two

Principal repayments/interest with repayment over 20 years
Management fee - contracted services with CEI

Upon a motion by Julie Boland and duly seconded by Lee Tutt, the
following was submitted for adoption:

Whereas, on May 4, 2020 Urban Choice Charter School received a
one-year renewal from the Board of Regents conditioned upon
entering into a partnership with a Comprehensive Management
Services Provider to provide support in the school’s turnaround
efforts; and

Whereas, with support of the NYSED Charter School Office, the school
identified The Center for Educational Innovation (“CEI") as a viable
partner; and

Whereas, on May 26, 2020 the Board of Trustees passed a resolution
approving CEl as its Comprehensive Management Services Provider
for the 2020-2021 school year; and

Whereas, CEI and Urban Choice Charter School have come to
agreement on the terms and conditions for a Comprehensive
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Discussion:

Management Services Agreement, and the Board of Trustees has
reviewed the agreement with counsel.

Now therefore be it Resolved: The Board of Trustees approves of the
Management Agreement and requests that counsel immediately
submit the Management Agreement to the Charter School Office, along
with a letter indicating counsel’s approval of the agreement, for
review and approval by the Charter School Office and, upon receipt of
approval, the Board shall execute the Agreement.

> Michael Kohlhagen shared that he is very optimistic that CEI will deliver on all goals communicated
and then departed the meeting

Motion 200618.6

Voting in the affirmative:

Voting in the negative:

Upon a motion by Julie Boland and duly seconded by Lee Tutt, the
following was submitted for adoption: RESOLVED that the Board of
Trustees enter Executive Session to discuss the Agreement.

Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

None

Motion 200618.6 passed 8 to 0

Motion 200618.7

Voting in the affirmative:

Voting in the negative:

Upon a motion by Miriam Miranda-Jurado and duly seconded by
Kathleen Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board of Trustees end Executive Session to
discuss the Agreement.

Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

None

Motion 200618.7 passed 8 to 0

Allin favor of approving Management Agreement with the Center for Educational Innovation:
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Voting in the affirmative:  Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
- Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200618.5 passed 8 to 0

Motion 200618.8 Upon a motion by Miriam Miranda-Jurado and duly seconded by Lee
Tutt, the following was submitted for adoption: RESOLVED that the
Board of Trustees adjourn the meeting at 7:00 p.m.

Voting in the affirmative: =~ Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200618.8 passed 8 to 0

NEXT BOARD MEETING: Thursday, July 9, 2020
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URBAN CHOICE CHARTER SCHOOL 2020-2021 SCHOOL CALENDAR

First/Last Day of School

Half Day of School for
Students/PD for Staff

No School for Students
PD for Staff

Holiday/Recess

New York State Testing

(r=11)

8/17-8/21 All Staff PD
8/24-8/28 All Staff PD
All Staff Prep Day

(T=20/5=17)

All staff Prep Days
No School
Holiday — No School
First Day of School

9/10 Board of Trustees Meeting

9/24 Open House

(T1=21/5=20)

10/8 Board of Trustees
Meeting

10/9 No school for students/
All Staff PD

Holiday — No School

(1=17 /s=16)

11/3 No school for students/
All Staff PD
Holiday—No School
11/12 Board of Trustees
Meeting
11/19 Half Day for Students/
Parent-Teacher

Conferences
|RVPEMAVPY Thanksgiving

Recess — No School

(=17 /s=17)

12/4 Half Day for Students/
All Staff PD

12/10 Board of Trustees
Meeting

(PIVZERVIEY] Winter Recess —

No School

JANUARY 2021

s|Mm|[T|w]|Th|F]|s s m|T|w|Th|[F]|s
1 1 2. ) 3:] 4.1 5
2l 3 415 6|17 18 g3 8 | 2 11011 | 12 |Wi3
Q10|11 |12]13]|14] 15 14 20
1617181920 |21 | 22 21 |22 | 23|24 2526 27
23|24 | 25| 26|27 |28 29 28
|20 [l
S M T W  Th F S S M T W | Th F S
5 1|2 3 I 5
) Q11011 |12 7|89 |10]11]12]13
1314151617 | 18| 19 1415|1617 |18 19| 20
20121 |22| 2312425 | 26 21 |22 |1 23|24 |25 |26 27
27 |28 | 29| 30
OCTOBER 2020

S M T W | Th F S

1 2 |3
4 |5 6 7 8 |9 10
E-IS 14 |15 |16 |17
18 |19 |20 |21 |22 |23 |24
25 |26 |27 |28 |29 |30 |31

NOVEMBER 2020 MAY 2021
S M T W | Th F S S M T W | Th F S
1 2 |3 |4 |5 |6 7 1
8 |9 10 12 |13 | 14 2|1 3| 4]|5]| 6 718
15 |16 |17 |18 |19 |20 |21 9110|111 [12]13|14]| 15
22 |23 |24 28 1617|1819 |20]| 21| 22
29 |30 23|24 |25|26|27| 28| 29
30-

JUNE 2021

S| M| T|[W]|Th|F S S|IM|[T|W|Th]| F S

1123|1415 1]12]|3] 4
6|7 ([8]¢9]10f11]12 6 |8 8|19 [10]11]12
13|14]15[16]17]18| 19 13[14]15]16]|17|18] 19
20 |21 | 22]|23 26 20(21]|122]|23 25|26
27 27 | 28] 29|30

(=19 /s=19)

Winter Recess —
No School
1/14 Board of Trustees Meeting
Holiday — No School
1/22 Half Day for Students/
All Staff PD

(=15 /s=15)

2/11 Board of Trustees Meeting

vIAERVIAN) Mid-Winter Recess —
No School

(1=20 /5=19)

3/4 Half Day for Students/
Parent-Teacher Conferences
3/11 Board of Trustees Meeting
3/19 No school for students/
All Staff PD
Spring Recess—No School

(T=20 /5=20

Spring Recess- No School
4/8 Board of Trustees Meeting
4/20-4/22 NYS Testing
(3-8 ELA Assessments)
4/30 Half Day for Students/
All Staff PD

(T=20 /5=19 )

5/4-5/6 NYS Testing
(3-8 Math Assessments)

5/13 Board of Trustees Meeting
5/26 Grade 4 Science Performance

Test
5/27 Crade 8 Science Performance

Test
5/28 No School for students/

All Staff PD

Holiday — No School

(=19 /s=18)

6/7 Grade 4 and 8 Science Written
Test
6/10 Board of Trustees Meeting
Last Day of School for
Students
6/25 Last Day of School for Staff

Yearly Totals: =199 $=180
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& b City of Rochester FIRE SAFETY DIVISION

? € FIRE DEPARTMENT 185 Exchange Blvd., Suite 665

A Rochester, New York 14614
® PE RM IT (585) 428-7037

DATE: 07/15/20

For keeping, storing, using, installing, manufacturing, handling, transporting, or otherwise employing flammable, combustible, or explosive
materials, or materials, processes, or equipment, which if improperly used may produce conditions hazardous to life or property.

TO WHOM IT MAY CONCERN
By Virtue of the provisions of the Fire Prevention Code of the City of Rochester, NY.,

CHARTER SCHOOL — URBAN CHOICE PERMIT NUMBER:
1020 MAPLE ST

having made application in due form, and as the conditions, surroundings, and arrangements are, in my opinion, such that the intent of
the Fire Prevention Code can be observed, authority is hereby given and the PERMINT is GRANTED for:

| PERMIT CODE | PERMIT CATEGORY | FEE

5409B25B PUBLIC ASSEMBLY/OVER 249 CAPACITY $ 60

TOTAL: $ 60

This PERMIT is issued and accepted on condition that all Fire Prevention Code provisions now adopted, or that may hereafter be adopted, shall
be complied with, and said PERMIT will become valid only after receipt of total fee payment.

THIS PERMIT EXPIRES: 07/31/21

This permit does not take the place of any License required by law and is not transferable. Any change in the use of occupancy of premises
shall require a new permit.

THIS PERMIT MUST AT ALL TIMES BE KEPT ON FILE AT THE PREMISES MENTIONED ABOVE % /Z >

Fire Marshal

Return this part with payment please write permit number on your check or money order.

MAKE YOUR CHECK OR MONEY ORDER, PAID IN FULL, PERMIT NUMBER:
PAYABLE TO CITY TRESURER AND MAIL TO: PERMIT ADDRESS: 1020 MAPLE ST
INVOICE DATE: 07/15/20

ROCHESTER FIRE DEPARTMENT
ATTENTION: ACCOUNTS RECEIVABLE DATE DUE: 08/15/20
185 EXCHANGE BLVD., SUITE 663 AMOUNT DUE: $ 60
ROCHESTER, NEW YORK 14614

CHARTER SCHOOL - URBAN CHOICE
1020 MAPLE ST
ROCHESTER  NY 14611



Permit fee payment not received by the due date will be considered delinquent. Any property found to be
operating with an invalid or expired permit will be subject to the issuance of a Municipal Code Violation
Summons pursuant to Chapters 52 and 54-24 of the Code of the City of Rochester. Furthermore, unabated
violations may result in the assignment of Nuisance Points to the property pursuant to Chapter 3-15 of the City
Charter.

Please Note: Payments subsequent to the issuance of a summons shall not be reason to cancel the summons.
Appearance at Municipal Codes Violations Bureau as provided on the summons will be required.

Municipal Code Summons Schedule

Initial Default
1t Offense, or
after 30 days $ 75.00 $ 150.00
2" Offense, or
after 60 days $ 150.00 $ 300.00

3" Offense, or
after 90 days $ 375.00 $ 750.00
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