
	 	

	 	 	 	 	
	 	 	

	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

	 	

	 	 	 	 	 	

	 	 	 	 	

Application: Urban Dove Team Charter School 
Jai Nanda - jnanda@urbandove.org 
2020-2021 Annual Report 

Entry 1 School Info and Cover Page 

Completed Jul 27 2021 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear, depending on your authorizer and/or your responses to related 
items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2020-2021 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2021) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 

a. SCHOOL NAME 

(Select name from the drop down menu) 

URBAN DOVE TEAM CHARTER SCHOOL 331300861006 
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a1. Popular School Name 

UD Team 

b. CHARTER AUTHORIZER (As of June 30th, 2021) 

Please select the correct authorizer as of June 30, 2021 or you may not be assigned the correct tasks. 

BOARD OF REGENTS 

c. DISTRICT / CSD OF LOCATION 

CSD #22 - BROOKLYN 

d. DATE OF INITIAL CHARTER 

12/2010 

e. DATE FIRST OPENED FOR INSTRUCTION 

8/2012 
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

MISSION STATEMENT 

Urban Dove energizes, educates, and empowers young people through our network of UD Team Charter 
Schools serving over-age/under-credited high school students. UD Team's innovative model uses sports, 
teams, restorative practices and mentoring to create a culture of high expectations and shared 

responsibility. By instilling our core values of Teamwork, Leadership and Communication, we develop our 
students into confident young adults ready to reach their full potential. 

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools 

approved charter. KDEs are those general aspects of the school that are innovative or unique to the 

school’s mission and goals, are core to the school’s overall design, and are critical to its success. 

Sports-Based Youth Development - UD Team 

features a completely unique sports, health and 

fitness curriculum that supports the academic 

framework of the school. Rather than just being a 

student at a school, students will be first a part of a 

team. Teams will practice together, play together, 
go to class together, receive support services 

together, and move through the school 
environment together. Each team will have 

coaches that teach, mentor, guide, counsel and 

develop them as students, athletes and citizens. 
Supported by Urban Dove’s youth development 
model which supports, empowers and builds up 

students, the sports element will deliver a 

structured, disciplined, environment that will affect 
all aspects of the school. Coaches will emphasize 

communication, teamwork and leadership, build 

confidence and self-esteem, and use sports to help 

students learn how to focus, manage emotions, be 

unselfish and become positive members of a 

community. 

KDE 1 
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KDE 2 

KDE 3 

KDE 4 

Support Services - UD Team will offer both group 

and one-on-one support services to all students. 
Group sessions will focus on how individuals 

become part of a community and what it means to 

be a member of a “team” both on the field and off. 
Being a member of a sports team can have a 

transformative effect on young people, and the 

school will use this as a basis for establishing a 

positive, respectful school community over which 

all students feel ownership. The player-coach 

relationship is also a uniquely powerful one in 

which there exists a higher level of trust. Coaches 

and players will use this bond as a way to stay 

informed, connected and supportive of each other. 
Referrals will be made for all issues requiring 

professional care. 

More Time on Task – UD Team has an extended 

day/extended year schedule, with a school day 

beginning at 8:00 AM for breakfast and ending at 
4:15 PM, and sometimes even later, at 7:30 or 8:00 

PM after dinner and an evening program. The 

school does not follow the traditional model of 
school-
day/after-school timeframes, and over the course 

of a Monday – Saturday week, students will receive 

intensive academic classroom instruction, career 
development training, one-on-one and group 

counseling, personalized academic support, 
internships, and instructional and competitive 

sports play. The school will requires students to 

participate in a mandatory summer program, 
which consists of academic instruction, summer 
job experiences and sports. Saturdays feature a 

mandatory academic advisement session where 

students receive one-one-support from volunteers 

and staff in subjects in which they need extra 

attention. 

Same sex groupings - Students move through their 
time at UD Team in same sex teams both for sports 

and academic classes. Research has shown that in 

both sports and academics, students, especially 

females, benefit from same sex environments. In 
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the sports arena, this is especially true as so much 

of the success young athletes have comes from 

their self-esteem and confidence in themselves. 
Young women develop both of these traits far more 

strongly in single-sex environments. Leadership 

skills are also diminished among young women 

when in co-ed environments. Gender bias and 

social norms reduce opportunities for young 

women to take leadership roles in co-ed 

environments, reinforcing negative stereotypes 

from others and from within themselves. Single sex 

environments have also been shown to break down 

stereotypes that might hinder students from 

choosing to pursue coursework and activities (such 

as sports for girls, and the arts for boys). 

Multiple Intelligences - Urban Dove Team Charter 
School believes in a strength-based approach to 

instruction grounded in the work of Howard 

Garner’s theory of multiple intelligences. 
Recognizing that all students are intelligent but 
that this intelligence can be expressed in many 

different ways, UD Team strives to engage students 

who are often the least understood and successful 
in traditional schools. We recognize the need for 
our students to express themselves kinesthetically 

and therefore incorporate instructional approaches 

that use experiential learning as much as possible. 
Additionally, our SBYD program allows students to 

incorporate healthy doses of physical activity into 

each day. The SBYD program not only activates 

students’ bodies and minds, it allows for critical 
breaks from the long academic blocks found in 

traditional schools, which are detrimental to our 
students’ ability to focus and learn. 

KDE 5 

Differentiated Instruction - Remembering that the 

student is at the center of the work, teachers 

design each course starting with the students own 

knowledge and experience and connect every 

lesson to something that students already have as 

part of their schemata. Teachers get to know the 

students and plan lessons that connect an 

academically rigorous content to relevant issues 

and topics in the student’s life. Rather than 

KDE 6 
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assuming that students need remedial course 

work, critical thinking and problem solving will be 

central and a team spirit essential for academic 

achievement. Unlike other transfer schools where 

students are placed in classes by their individual 
credit needs and course content is static, at UD 

Team, students will move through classes with 

their teams and teachers will differentiate 

instruction to address the varying academic needs 

and learning styles of each student. 

KDE 7 Targeted Interventions - For students who are 

dramatically behind their peers, targeted research-
based and practice proven interventions will be 

employed to accelerate student progress. For 
example, students struggling with literacy skills 

and all incoming Year 1 students are given a 

program called READ 180 as part of their ELA 

curriculum. READ 180 is a flexible, rigorous and 

engaging program that brings students up to a 

functional reading level in a short period of time, 
helping to build a foundation of literacy that 
students will need to succeed in more advance 

coursework and on Regents exams. UD Team will 
use a similar program in 2016 – 2017 for math 

called MATH 180. 

KDE 8 (No response) 

KDE 9 (No response) 

KDE 10 (No response) 

Need additional space for variables 

No 
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305 

272 

h. SCHOOL WEB ADDRESS (URL) 

http://urbandove.org/schools/brooklyn/ 

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2020-2021 SCHOOL YEAR (exclude Pre-K 

program enrollment) 

j. TOTAL STUDENT ENROLLMENT ON JUNE 30, 2021 (exclude Pre-K program enrollment) 

k. GRADES SERVED IN SCHOOL YEAR 2020-2021 (exclude Pre-K program students) 

Check all that apply 

Grades Served Ungraded 

l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

Yes 
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l2. NAME OF CMO/EMO AND ADDRESS 

NAME OF CMO/EMO Urban Dove 

PHYSICAL STREET ADDRESS 21-21 41st Avenue 

CITY Long Island City 

STATE NY 

ZIP CODE 11101 

EMAIL ADDRESS jnanda@urbandove.org 

CONTACT PERSON NAME Jai Nanda 

FACILITIES INFORMATION 

m. FACILITIES 

Will the school maintain or operate multiple sites in 2021-2022? 

No, just one site. 

School Site 1 (Primary) 

8 / 36 



	 	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	
	 	

	
	 	

	
	

	 	
	

	 	
	

	

	 	

	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	

	 	

	 	

	

	 	

	 	

	 	
	 	

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical Phone Number District/CSD Grades to be 

Address Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

1256 E. 21st 
Street, Site 1 718-783-8232 NYC CSD 22 Ungraded Year 3 (Seniors) Brooklyn, NY 

11210 

m1a. Please provide the contact information for Site 1. 

Name Work Phone Alternate Phone Email Address 

School Leader Amit Bahl 718-783-8232 
abahl@urbandove. 
org 

Operational Leader Camellia Carvey 718-783-8232 
ccarvey@urbandov 

e.org 

Compliance 

Contact Jai Nanda 212-244-2131 
jnanda@urbandov 

e.org 

Complaint Contact Amit Bahl 718-783-8232 
abahl@urbandove. 
org 

DASA Coordinator Kelly Schaffer 718-783-8232 
kshaffer@urbando 

ve.org 

Phone Contact for 
After Hours 

Emergencies 

Amit Bahl 646-925-9086 
abahl@urbandove. 
org 
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m1b. Is site 1 in public (co-located) space or in private space? 

Private Space 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2021. 

Site 1 Certificate of Occupancy (COO) 

Exhibit I - CO.pdf 

Filename: Exhibit I - CO.pdf Size: 213.4 kB 

Site 1 Fire Inspection Report 

FDNY A106 Certificate.pdf 

Filename: FDNY A106 Certificate.pdf Size: 187.8 kB 

CHARTER REVISIONS DURING THE 2020-2021 SCHOOL YEAR 

n1. Were there any revisions to the school’s charter during the 2020-2021 school year? (Please 

include approved or pending material and non-material charter revisions). 

Yes 
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1 

n2. Summary of Charter Revisions 

Category (Select 
Best Description) 

Change in mission, 
vision or 
philosophy 

2 

3 

4 

5 

Specific Revision 

(150 word limit) 

Updated Mission 

and Vision 

statemnt 

Date Approved by Date Approved by 

BOT (if applicable) Authorizer (if 
applicable) 

10/20/2020 May 2021 

More revisions to add? 

No 

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY? 

(No response) 

ATTESTATIONS 

p. Individual Primarily Responsible for Submitting the Annual Report. 

Name Jai Nanda 

Position Executive Director, CMO 

Phone/Extension 212-244-2131 

Email jnanda@urbandove.org 
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p. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that our school has reviewed, understands and will comply with the employee 

clearance and fingerprint requirements as outlined in Entry 10 and found in the NYSED CSO 

Fingerprint Clearance Oct 2019 Memo. Click YES to agree. 

Responses Selected: 

Yes 

q. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that all of the information contained herein is truthful and accurate and that this 

charter school is in compliance with all aspects of its charter, and with all pertinent Federal, 

State, and local laws, regulations, and rules. We understand that if any information in any part 

of this report is found to have been deliberately misrepresented, that will constitute grounds 

for the revocation of our charter. Click YES to agree and then use the mouse on your PC or the 

stylus on your mobile device to sign your name). 

Responses Selected: 

Yes 

Signature, Head of Charter School 
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Signature, President of the Board of Trustees 

Date 

Jul 19 2021 

Thank you. 

Entry 3 Progress Toward Goals 

Completed Nov 2 2021 

Instructions 
Regents, NYCDOE, and Buffalo BOE-authorized charter schools 

For the 2020-2021 school year, any academic or 
organization goals that cannot be evaluated due to school 
closure resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be reported as 
“N/A”. Deadline is November 1, 2021. 
PLEASE NOTE: This is a required task, and it is
marked optional for administrative purposes only. 
Entry 3 Progress Toward Goals 
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PROGRESS TOWARD CHARTER GOALS 

Board of Regents-authorized and NYCDOE-authorized charter schools only. 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved 

charter, and indicate whether the school has met or not met the goal. Please provide information for all 
goals no later than November 2, 2021. 

1. ACADEMIC STUDENT PERFORMANCE GOALS 

For the 2020-2021 school year, any academic goals
that cannot be evaluated due to school closure 
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2020-2021 Progress Toward Attainment of Academic Goals 

Academic Student Measure Used to Goal - Met, Not 
Performance Goal Evaluate Progress Met or Unable to 

Toward Attainment Assess 

of Goal 

Help the remaining 

Academic Goal 1 

class of 2019 and 

2020 who are still 
enrolled continue 

on to graduation to 

reach an overall 
graduation of 55% 

Graduation tracker. 
2019 class now 

has 64% grad rate 

and 2020 class has 

a 56% grad rate 

Met 

for their cohorts 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 
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Academic Goal 2 

Academic Goal 3 

Academic Goal 4 

Attain a graduation 

rate for class of 
2021 of our 15 

year old students 

of at least 50% 

Attain a graduation 

rate of our 16 year 
old students with 

less than 11 

credits and 0 

Regents of at least 
45%. 

Attain a graduation 

rate of our 16 year 
old students with 

less than 11 

credits and 1 or 
more Regents of at 
least 50% 

Graduation tracker. 
To date, rate is Met 
100%. 

Graduation tracker. 
To date, class has Met 
a grad rate of 67% 

Graduation tracker. 
To date, class has Met a grad rate of 
100% 

Achieve an overall Graduation tracker. 
graduation rate for Class of 2021 to Academic Goal 5 Met the Class of 2021 date has an 83% 

of at least 50% graduation rate. 

Academic Goal 6 

Academic Goal 7 

Academic Goal 8 

Academic Goal 9 

Academic Goal 10 

Achieve an overall 
graduation rate for 
the Class of 2021 

for Students with 

Disabilities of at 
least 45% 

Achieve a college 

enrollment rate for 
graduates in the 

Class of 2021 of at 
least 30% 

Graduation tracker. 
Class of 2021 

SwDs have a grad Met 
rate of 100% to 

date 

Enrollment for 21- Met 22 year is 40% 
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2. Do have more academic goals to add? 

No 

4. ORGANIZATION GOALS 

For the 2020-2021 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2020-2021 Progress Toward Attainment of Organization Goals 

Organizational 
Goal 

Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Unable to 

Assess 

Org Goal 1 

Meet target 
enrollment of 265 

students 

ATS enrollment Met 

Org Goal 2 

Meet target 
enrollment for 
Students with 

Disabilities of 35% 

ATS enrollment Met 

Org Goal 3 

Meet target for 
enrollment of 
English Language 

Learners of 3.5% 

ATS enrollment Met 

Org Goal 4 

Meet target 
enrollment for Low 

Income students of 
90% 

FRLP applications Met 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 
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Org Goal 5 

Board of Trustees 

had at least 7 

members as per 
By Law 

requirement 

Board Roster Met 

Board met monthly Org Goal 6 Board Minutes Met for the entire year 

Org Goal 7 

Org Goal 8 

Org Goal 9 

Org Goal 10 

Org Goal 11 

Org Goal 12 

Org Goal 13 

Org Goal 14 

Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 

Teaching staff was 

in compliance with 

teacher 
certification 

requirements 

State License Met Check 

5. Do have more organizational goals to add? 

No 

6. FINANCIAL GOALS 
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2020-2021 Progress Toward Attainment of Financial Goals 

Financial Goals 

Maintain positive 

monthly cash flow Financial Goal 1 to cover all 
monthly expenses 

Complete the year 
Financial Goal 2 with at least 

$500,000 in assets 

Receive a clean, 
unqualified audit Financial Goal 3 from Independent 
Auditor 

Financial Goal 4 

Financial Goal 5 

Measure Used to 

Evaluate Progress 

Monthly financials 

Balance Sheet 

Audited Financials 

Goal - Met, Not 
Met, or Partially 

Met 

Met 

Met 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

7. Do have more financial goals to add? 

No 

Thank you. 

Entry 4 - Audited Financial Statements 

Completed Nov 1 2021 

Required of ALL Charter Schools 

ALL SUNY-authorized charter schools must upload the financial statements in .pdf format into the 
SUNY Epicenter system no later than November 1, 2021. SUNY CSI will forward to NYSED CSO. 

ALL Regents, NYCDOE, and Buffalo BOE authorized charter schools must upload final, audited 
financial statements to the Annual Report Portal no later than November 1, 2021. Upload the 
independent auditor’s report, any advisory and/or management letter, and the internal controls report as 
one submission, combined into a .PDF file, ensuring that security features such as password protection 
are turned off. 
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PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 

UDTCS - Audited Financial Statements with Management Letter FYE 06 

Filename: UDTCS Audited Financial Statement bXuOvgQ.pdf Size: 4.8 MB 

Entry 4b – Audited Financial Report Template (BOR/NYC/BOE) 
Completed Dec 20 2021 

Instructions - Regents-Authorized Charter Schools ONLY 

Regents-authorized schools must download and complete the Excel spreadsheet entitled “Audited 
Financial Report Template” from the online portal or the website at 2020-2021 Charter School Annual 
Report webpage. Upload the completed file in Excel format. Due November 1, 2021. 

Education Corporations with more than one school should complete the Excel spreadsheet for 
the Education Corporation as a whole, not for the individual schools. Please submit the same 
Excel spreadsheet for each of the schools. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 

Urban Dove Team CS_BEDS-331300861006_2020-21 

Filename: Urban Dove Team CS BEDS 331300861 tdUkB2R.xlsx Size: 75.4 kB 

Entry 4c – Additional Financial Documents 

Completed Nov 1 2021 

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial 
documents in this section by November 1, 2021. The items listed below should be uploaded, with an 
explanation if not applicable or available. For example, a “federal Single Audit was not required because 
the school did not expend federal funds of more than the $750,000 Threshold.” 

1. Advisory and/or Management letter 
2. Federal Single Audit 
3. CSP Agreed-Upon Procedure Report 
4. Evidence of Required Escrow Account for each school[1] 
5. Corrective Action Plan for Audit Findings and Management Letter Recommendations 

[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per 
school is $100,000. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 

Auditor's Report on Communication of Internal Control Matters 

Filename: Auditors Report on Communication of S2coQ4x.pdf Size: 319.3 kB 

UDTCS - Management Representation Letter FYE 06 
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Filename: UDTCS Management Representation L 2YqJvCg.pdf Size: 1.6 MB 

UDTCS - Audited Financial Statements with Management Letter FYE 06 

Filename: UDTCS Audited Financial Statement jkYPjcI.pdf Size: 4.8 MB 

Chase Escrow June 2021 

Filename: Chase Escrow June 2021.pdf Size: 59.0 kB 

Entry 4d - Financial Services Contact Information 

Completed Nov 1 2021 

Instructions: Please enter the contact information for school staff, firms or other entities providing 
financial services to the education corporation by November 1, 2021. 

Form for "Financial Services Contact Information" 

1. School Based Fiscal Contact Information 

School Based Fiscal 
Contact Name 

School Based Fiscal 
Contact Email 

School Based Fiscal 
Contact Phone 

Rose Temba 

2. Audit Firm Contact Information 

School Audit 
Contact Name 

School Audit 
Contact Email 

School Audit 
Contact Phone 

Years Working With 

This Audit Firm 

Gus Saliba 0 

3. If applicable, please provide contact information for the school's outsourced financial 

services firm. 

Firm Name Contact Mailing Email Phone Years With 

Person Address Firm 

20 / 36 



	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	
	 	 	 	

Entry 5 – Fiscal Year 2021-2022 Budget 
Completed Nov 1 2021 

Instructions - Regents, NYCDOE, and Buffalo BOE authorized charter schools should upload a 
copy of the school’s FY21 Budget using the 2021-2022 Projected Annual Budget template in the portal or 
from the Annual Report website by November 1, 2021. 

The assumptions column should be completed for all revenue and expense items unless the item is self-
explanatory. Where applicable, reference the page number or section in the application narrative that 
indicates the assumption being made. For instance, student enrollment would reference the applicable 
page number in Section I, C of the application narrative. 

Instructions - SUNY authorized charter schools should download the 2021-2022 Budget and 
Quarterly Report Template on the SUNY website or Epicenter and upload the completed template into the 
portal by November 1, 2021. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 

UDTCS final 2021-2022 Annual Report budget template 

Filename: UDTCS final 2021 2022 Annual Repor aHE7IOx.xlsx Size: 36.3 kB 

Entry 6 – Board of Trustees Disclosure of Financial Interest 
Form 

Completed Aug 2 2021 

Required of ALL Charter Schools by August 2 

Each member of the charter school’s Board of Trustees who served on a charter school education 
corporation governing one or more charter schools for any period during the 2020-2021 school year must 
complete a signed: 

Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest Form 
SUNY- Authorized Charter Schools: SUNY Trustee Financial Disclosure Form 

All completed forms must be collected and uploaded in .PDF format for each individual member. If a 
trustee is not able or available to complete the form by the deadline, the education corporation 
is responsible for doing so on behalf of the trustee. (Forms completed from past years will not be 
accepted). 

Trustees serving on an education corporation that governs more than one school are not required to 
complete a separate disclosure for each school governed by the education corporation. In the Disclosure 
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the 
governing education corporation. Note: Docusign is accepted. 

20-21 COIP All Board Members 

Filename: 20 21 COIP All Board Members.pdf Size: 633.8 kB 

Entry 7 BOT Membership Table 

Completed Jul 27 2021 
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Instructions 

Required of All charter schools 
ALL charter schools or education corporations governing multiple schools must complete the Board of 
Trustees Membership Table within the online portal. Please be sure to include and identify parents who 
are members of the Board of Trustees and indicate whether parents are voting or non-voting members. 

Entry 7 BOT Table 

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide 

information for all --VOTING and NON-VOTING-- trustees. 

1. 2020-2021 Board Member Information (Enter info for each BOT member) 

Trustee 

Name 

Trustee 

Email 
Address 

1 
Michael 
Grandis 

2 
Patrick 

Fagan 

3 

Patricia 

Charlem 

Position 

on the 

Board 

Chair 

Treasure 

r 

Trustee/ 
Member 

Commit 
tee 

Affiliatio 

ns 

Governa 

nace 

Finance 

Finance 

Voting 

Member 
Per By-
Laws 

(Y/N) 

Yes 

Yes 

Yes 

Number 
of Terms 

Served 

4 

4 

4 

Start 
Date of 
Current 
Term 

(MM/DD 

/YYYY) 

6/30/20 

19 

6/30/20 

20 

6/30/20 

20 

End 

Date of 
Current 
Term 

(MM/DD 

/YYYY) 

6/30/20 

22 

6/30/20 

23 

6/30/20 

23 

Board 

Meeting 

s 

Attende 

d 

During 

2020-
2021 

12 

10 

6 
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agne 

Spencer Trustee/ Governa 6/30/20 6/30/20 4 Rothschi Yes 4 12 Member nce 21 24 ld 

Wanda Trustee/ Academ 6/30/20 6/30/20 5 Yes 3 5 or less Morales Member ic 19 22 

Kevin Trustee/ 6/30/20 6/30/20 6 Finance Yes 3 5 or less Turton Member 20 23 

Andrew Trustee/ Academ 6/30/20 6/30/20 7 Ehigiato Yes 2 12 Member ic 19 22 r 

Heather Secretar Academ 6/30/20 6/30/20 8 Bushon Yes 1 12 y ic 19 22 g 

9 

1a. Are there more than 9 members of the Board of Trustees? 

No 
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13 

12 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to 

all trustees. 

a. Total Number of BOT Members on June 30, 2021 

b.Total Number of Members Added During 2020-
2021 

c. Total Number of Members who Departed during 

2020-2021 

d.Total Number of members, as set in Bylaws, 
Resolution or Minutes 

8 

0 

0 

7 

3. Number of Board meetings held during 2020-2021 

4. Number of Board meetings scheduled for 2021-2022 

Thank you. 

Entry 8 Board Meeting Minutes 

Completed Jul 27 2021 

Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY 

Schools must upload a complete set of monthly board meeting minutes (July 2020-June 2021), which 
should match the number of meetings held during the 2020-2021 school year, as indicated in the above 
table. The minutes provided must be the final version approved by the school’s Board of Trustees and 
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted 
by August 2, 2021. 
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UD Team Board Minutes 20-21 

Filename: UD Team Board Minutes 20 21.pdf Size: 604.8 kB 

Entry 9 Enrollment & Retention 

Completed Jul 27 2021 

Instructions for submitting Enrollment and Retention Efforts 
ALL charter schools must complete this section. Describe the good 
faith efforts the charter school has made in 2020-2021 toward meeting 
targets to attract and retain the enrollment of Students with Disabilities 
(SWDs), English Language Learners (ELLs), and students who are 
economically disadvantaged. In addition, describe the school’s plans for 
meeting or making progress toward meeting its enrollment and retention 
targets in 2021-2022. 

Entry 9 Enrollment and Retention of Special
Populations 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2020-2021 toward 

meeting targets to attract and retain enrollment of students with disabilities, 
English language learners, and students who are economically 

disadvantaged. In addition, describe the school’s plans for meeting or 
making progress toward meeting its enrollment and retention targets in 

2021-2022. 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 

2020-2021 

The process of student outreach 

begins with the principals, 
guidance counselors, parent 
coordinators, social workers and 

academic deans of the public 

and charter high schools in CSD 

22 and throughout Brooklyn, in 

Describe Recruitment Plans in 

2021-2022 
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Economically Disadvantaged 

English Language Learners 

order to identify struggling 9th 

and 10th grade students 16 

years or younger who are at-risk 

of not accumulating sufficient 
credits to be promoted to the 

next grade. We have used both 

mail and telephone outreach 

campaigns to long-term 

absentees to introduce them to 

UDTCS and to encourage them to 

return to school. School 
administrators will also meet 
with neighborhood-based high 

school representatives and 

Guidance Counselors to 

introduce them to the school. In 

addition, UDTCS will run several 
open houses in community-based 

facilities to allow students and 

families to meet the school 
faculty and staff. Due to the 

nature of our Enrollment Policy, 
Urban Dove Team Charter School 
has met or exceeded the District 
averages in enrolling students 

who are eligible for free or 
reduced lunch. 

To specifically target ELL/MLL 

students, all presentations and 

materials will be presented in 

English and Spanish. Materials in 

other languages will be made 

available upon request. Urban 

Dove recruitment teams can 

speak to counselors and parents 

about the model and curriculum 

that is used to serve ELL 

students. 

Urban Dove has always exceeded 

its target enrollment for 
Economically Disadvantaged 

students so we will continue our 
recruitment plans as we have in 

year's past. 

Urban Dove has traditionally met 
or exceeded the target 
enrollment for ELLs, which in our 
previous CSD 13 was about 3-
4%. The high school ELL 

population in our new CSD 22 is 

closer to 7% so we will continue 

our recruitment efforts with an 

eye to meeting or exceeding that 
number. 

To specifically target special 
education populations, we 

emphasized the personalized 

nature of our educational 
program and explained the 
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lengths that we go to in order to 

ensure that every student is 

achieving academically. In all 
community outreach, marketing 

documents, and presentations, 

Students with Disabilities 

we will emphasize that the 

school is a free, public, open-
enrollment school that is open to 

both regular as well as special 
education students. We have also 

hired a Special Education 

Coordinator to help serve the 

needs of our SpEd population 

and to make sure all students are 

receiving the services required in 

the I.E.Ps. Urban Dove Team 

Charter School greatly exceeded 

District averages in Special 
Education students, with over 
35% of our student population 

receiving Special Education 

services. 

Urban Dove has always exceeded 

its target enrollment for Students 

with Disabilities, so we will 
continue our recruitment plans 

as we have in year's past. 
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Retention Efforts Toward Meeting Targets 

Economically Disadvantaged 

English Language Learners 

Students with Disabilities 

Describe Retention Efforts in 

2020-2021 

All of UD Team's Key Design 

elements, and in fact, our entire 

school model is designed to 

retain students with multiple risk 

factors, including those who are 

Economically Disadvantaged. 
These elements in include a large 

adult-student ratio, increased 

time spent on youth 

development and targeted 

academic interventions. 

All of UD Team's Key Design 

elements, and in fact, our entire 

school model is designed to 

retain students with multiple risk 

factors, including those who are 

English Language Learners. 
These elements in include a large 

adult-student ratio, increased 

time spent on youth 

development and targeted 

academic interventions. 

All of UD Team's Key Design 

elements, and in fact, our entire 

school model is designed to 

retain students with multiple risk 

factors, including Students with 

Disabilities. These elements in 

include a large adult-student 
ratio, increased time spent on 

youth development and targeted 

academic interventions. 

Describe Retention Plans in 

2021-2022 

UD Team has exceeded targets 

for retaining Economically 

Disadvantaged students each 

year of operation and thus will 
continue its existing strategies. 

UD Team has met or exceeded 

targets for retaining English 

Language Learners each year of 
operation and thus will continue 

its existing strategies. 

UD Team has exceeded targets 

for retaining Students with 

Disabilities each year of 
operation and thus will continue 

its existing strategies. 

Entry 10 – Teacher and Administrator Attrition 

Completed Jul 29 2021 

Form for "Entry 10 – Teacher and Administrator 
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Attrition" Revised to Employee Fingerprint
Requirements Attestation 

A. TEACH System – Employee Clearance 

Charter schools must ensure that all prospective employees[1] receive clearance through the NYSED Office 

of School Personnel Review and Accountability (OSPRA) prior to employment. This includes 

paraprofessionals and other school personnel that are provided or assigned by the district of 

location, or related/contracted service providers. After an employee has been cleared, schools are 

required to maintain proof of such clearance in the file of each employee. For the safety of all students, 
charter schools must take immediate steps to terminate the employment of individuals who have been 

denied clearance. Once the employees have been terminated, the school must terminate the request for 
clearance in the TEACH system. 

In the Annual Report, charter schools are asked to confirm that all employees have been cleared through 

the NYSED TEACH system; and, if denied clearance, confirm that the individual or employee has been 

removed from the TEACH system, and is not employed by the school. 

[1] Employees that must be cleared include, but are not limited to, teachers, administrative staff, janitors, 
security personnel and cafeteria workers, and other staff who are present when children are in the school 
building. This includes paraprofessionals and other school personnel that are provided or 

assigned by the district of location, as well as related/contracted service providers. See NYSED 

memorandum dated October 1, 2019 at 
http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf or visit the 

NYSED website at: http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html for more information 

regarding who must be fingerprinted. Also see, 8 NYCRR §87.2. 
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B. Emergency Conditional Clearances 

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for 
prospective employees. This is because the school must simultaneously request clearance through NYSED 

TEACH, and the school’s emergency conditional clearance of the employee terminates automatically once 

the school receives notification from NYSED regarding the clearance request. Status notification is provided 

for all prospective employees through the NYSED TEACH portal within 48 hours after the clearance request 
is submitted. Therefore, at most, a school’s emergency conditional clearance will be valid for only 48 hours 

after approval by the board. 

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency 

conditional clearance after status notification is sent by NYSED through the TEACH portal. 

Schools are asked to attest that they have reviewed and understand these requirements. More information 

can be found in the memo at 
http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf. 

Attestation 

Responses Selected: 

I hereby attest that the school has reviewed, understands, and will comply with these requirements. 

Entry 11 Percent of Uncertified Teachers 

Completed Aug 2 2021 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

The table below reflects the information collected through the online portal for compliance with New 
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those 
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of 
Education. 

Enter the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school 
with 20 full-time teachers and 5 half-time teachers would have an FTE count of 22.5. 

Entry 11 Uncertified Teachers 

School Name: 

30 / 36 
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Instructions for Reporting Percent of Uncertified
Teachers 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools 

The table below reflects the information collected through the online portal for compliance 

with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified 

teachers are those not certified pursuant to the State Certification Requirements established 

by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count 

of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time 

teachers would have an FTE count of 22.5. 

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do 

not include paraprofessionals, such as teacher aides. 

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2021) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2021) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2021) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2021) 

Total Category A: 5 or 30% whichever is less 

FTE Count 

4 

0 

1 

0 

5.0 

31 / 36 



	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	

CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER 

SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2021) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2021) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2021) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2021) 

Total Category B: not to exceed 5 

FTE Count 

5 

0 

0 

0 

5.0 

32 / 36 



	 	

	 	 	 	 	 	

	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	

	 	

	 	 	 	 	 	 	

	

	 	

CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2021) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2021) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2021) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2021) 

Total Category C: not to exceed 5 

FTE Count 

0 

0 

2 

0 

2.0 

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS 

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for 
that category) 

FTE Count 

Total Category D 0 

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS 

FTE Count 

Total Category E 12 
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS 

Please do not include paraprofessionals, such as teacher aides. 

FTE Count 

Total Category F 24 

Thank you. 

Entry 12 Organization Chart 
Completed Jul 29 2021 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2020-2021 Organization Chart. The organization chart should include position titles and 
reporting relationships. Employee names should not appear on the chart 

Copy of Org Chart 2020-2021 

Filename: Copy of Org Chart 2020 2021.pdf Size: 25.0 kB 

Entry 13 School Calendar 

Completed Jul 29 2021 

Instructions for submitting School Calendar 

Required of ALL Charter Schools 

Given these uncertain and changing times, charter schools may or may not have a school calendar ready 
to upload by the submission deadline this year of August 2, 2021. If the charter school has a tentative 

calendar based on available information and guidance at the time, please submit with the August 2nd 

submission. Charter schools will be able to upload an updated school calendar into the portal at any time 
but no later than September 15, 2021. 

School calendars must meet the minimum instructional requirements as required of other public schools 
“… unless the school’s charter requires more instructional time than is required under the regulations.” 

Board of Regents-authorized charter schools are required to submit school calendars that clearly indicate 
the start and end date of the instructional year AND the number of instructional hours and/or 
instructional days for each month. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes 
only. 
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SchoolCalendar20212022 

Filename: SchoolCalendar20212022.pdf Size: 106.9 kB 

Entry 14 Links to Critical Documents on School Website 

Completed Aug 2 2021 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its website. 
Please insert the link from the school’s website for each of the items: 

1. Most recently filed Annual Report (i.e., 2019-2020 Annual Report); 
2. Most recent board meeting notice, documents to be discussed at the meeting (if any), and 

webcast of Board meetings (if held virtually per Governor’s Executive Order); 
3. Link to New York State School Report Card; 
4. Lottery Notice announcing date of lottery; 
5. Authorizer-approved DASA Policy; 
6. District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 

2019 Emergency Response Plan Memo); 
7. Authorizer-approved FOIL Policy; and 
8. Subject matter list of FOIL records. 
9. Link to School Reopening Plan 

Form for Entry 14 Links to Critical Documents on
School Website 

School Name: Urban Dove Team Charter School 
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Required of ALL Charter Schools noting that SUNY-authorized charter schools are not required 

to submit item 5: Authorizer-approved DASA policy 

By law, each charter school is required to maintain certain notices and policies listed on its 

website. Please insert the link from the school’s website for each of the items: 

Link to Documents 

http://urbandove.org/schools/brooklyn/ 

http://urbandove.org/about-us/our-board/ 

http://urbandove.org/about-us/our-board/ 

http://urbandove.org/schools/brooklyn/ 

http://urbandove.org/schools/brooklyn/ 

http://urbandove.org/schools/brooklyn/ 

http://urbandove.org/schools/brooklyn/ 

http://urbandove.org/schools/brooklyn/ 

https://urbandove.org/wp-
content/uploads/2021/08/FOIL-Policy-July-2021.pdf 

https://urbandove.org/wp-
content/uploads/2021/08/FOIL-Policy-July-2021.pdf 

1. Most Recent Annual Report (i.e., 2019-20) 

2. Most recent board meeting notice, documents to 

be discussed at the meeting (if any) 

2a. Webcast of Board Meetings (per Governor's 

Executive Order) 

3. Link to NYS School Report Card 

4. Lottery Notice announcing date of lottery 

5. Authorizer-approved DASA Policy (For Regents, 
NYCDOE, and Buffalo BOE Authorized Charter 
Schools ONLY); 

6. District-wide Safety Plan 

6a. Authorizer-Approved Discipline Policy (as per 
August 29, 2019 Emergency Response Plan Memo) 

7. Authorizer-Approved FOIL Policy 

8. Subject matter list of FOIL records 

Thank you. 
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________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member 

Name: Andrew Ehigiator 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 
Urban Dove Team Charter Schools 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Member 

2. Are you an employee of any school operated by the education corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? No 



    

   
 

 
    

    
     

     
 

 

    
 

  
 

   
    

 
 

 

 
 

 
 
 
 

 

 

 

 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes _X___No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in
discussion) 

Name of person 
holding interest or

engaging in 
transaction and 
relationship to 

you 

NONE 



  
  

  
 

  
  

 
  

    
 

   

  
  

  

  
 

      

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

 

 

_______________________________ 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate
family member of

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

NONE 

July 21, 2021 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 



 
  

  

 

 
  

 
 

  

     
 

    
 

   
 

  

 
  

    
 

 
  

  
  

________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member 

Name: Heather Bushong 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 
Urban Dove Team Charter Schools 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Member - Board Secretary 

2. Are you an employee of any school operated by the education corporation? 
____Yes _X___No 
If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? No 



    
 
 
 

     
 

 
     

    
      

 
      

  
  

 
     

   
 
 

  
  

 
   

  
 

    
     

 
 

 
 

 

 
 

 
 
 
 

 

 

 

    
 
 
 

 
 
 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes _X___No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in
discussion) 

Name of person 
holding interest or

engaging in 
transaction and 
relationship to 

you 

NONE 



  
  

  
 

  
   

 
  

    

   

  

  
  

   
 

      

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

 

 

_______________________________ 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate
family member of

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

NONE 

July 21, 2021 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 



 
  

 
 

  
 

 
 

 
  

 
 

  
 

      
    
   

 
      

    
 

 
  

 
 
 
 

   
 

 
 

    
 

       
  

 
    

 

   
   

________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member 

Name: Kevin Turton 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 
Urban Dove Team Charter Schools 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Member 

2. Are you an employee of any school operated by the education corporation?  
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? No 



    
 
 
 

     
 

 
     

    
      

 
      

  
  

 
     

   
 
 

  
  

 
   

  
 

    
    

 
 

 
 

 

 
 

 
 
 
 

 

 

 

    
 
 
 

 
 
 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes _X___No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in
discussion) 

Name of person 
holding interest or

engaging in 
transaction and 
relationship to 

you 

NONE 



  
  

  
 

  
   

 
  

    

   

                                                                                                                                              
      

       

  
    

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

 

 

________ _________________________________________ 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate
family member of

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

NONE 

Kevin Turton July 24, 2021 

Signature Date 
Please note that this document is considered a public record and, as such, 
may be made available to members of the public upon request under the 
Freedom of Information Law. Personal contact information provided below will 



 
  

 
 

   
 

 
 

 
  

 
 

  
 

      
    

   
 

      
    

 
 

  
 
 
 
 

   
 

 
 

    
 

      
  

 
    

 

   
   

________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member 

Name: Michael Grandis 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 
Urban Dove Team Charter Schools 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Chair 

2. Are you an employee of any school operated by the education corporation?  
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? No 



    
 
 
 

     
 

 
      

    
      

 
       

  
  

 
     

    
 
 

  
  

 
   

  
 

    
    

 
 

 
 

 

 
 

 
 
 
 

 

 

 

    
 
 
 

 
 
 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes _X___No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in
discussion) 

Name of person 
holding interest or

engaging in 
transaction and 
relationship to 

you 

NONE 



  
  

  
 

  
   

 
  

    

   

 
  
        

   
  

      

 
 

 
 

 
 

 
 
 

 
 

 
 

 

 
 

 

_______________________________ 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate
family member of

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

NONE 

July 27, 2021 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 



 
  

 
 

   
 

 
 

 
  

 
 

  
 

      
     

   
 

      
    

 
 

  
 
 
 
 

   
 

 
 

    
 

       
  

 
    

 

   
   

________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member 

Name: Patricia Charlemagne 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 
Urban Dove Team Charter Schools 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Trustee 

2. Are you an employee of any school operated by the education corporation?  
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? No 



    
 
 
 

     
 

 
     

    
      

 
      

  
  

 
     

   
 
 

  
  

 
   

  
 

    
    

 
 

 
 

 

 
 

 
 
 
 

 

 

 

    
 
 
 

 
 
 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes _X___No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in
discussion) 

Name of person 
holding interest or

engaging in 
transaction and 
relationship to 

you 

NONE 



  
  

  
 

  
   

 
  

    

   

    
       

 
      

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

 

 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate
family member of

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

NONE 

Patricia L. Charlemagne_________________________July 27, 2021______ 
Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 



 
  

  

 

 
  

 
 

  

    
   

     
 

 
 

  

 
  

    
 

 
  

  
  

________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member 

Name: Patrick Fagan 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 
Urban Dove Team Charter Schools 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Treasurer 

2. Are you an employee of any school operated by the education corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? No 



    
 
 
 

     
 

 
    

    
      

      
  

  
 

     
   

 
 

  
  

 
   

  
 

    
    

 
 

 
 

 

 
 

 
 
 
 

 

 

 

    
 
 
 

 
 
 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes _X___No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in
discussion) 

Name of person 
holding interest or

engaging in 
transaction and 
relationship to 

you 

NONE 



  
  

  
 

  
   

 
  

    

   

  

  
  

 

 

 
 
 

 
 

 
 

 
 
 

 
 

 
 

 

 

 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate
family member of

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

NONE 

July 27, 2021 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 



 
  

  

 

 
  

 
 

  

    
   

     
 

 
 

  

 
  

    
 

 
  

  
  

________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member 

Name: Spencer Rothschild 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 
Urban Dove Team Charter Schools 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Trustee 

2. Are you an employee of any school operated by the education corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? No 



    

   
 

 
    

   
     

     
 

 

    
 

 

  
 

   
    

 
 

 

 
 

 
 
 
 

 

 

 

 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
__X__Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

I am on the Board of Urban Dove, Inc. I do not receive any salary for that 
position. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in
discussion) 

Name of person 
holding interest or

engaging in 
transaction and 
relationship to 

you 

NONE 





 
  

  

 

 
   

 
 

  

    
   

     
 

 
  

  

 
  

     
 

 
  

  
  

________________________________________________________________ 

________________________________________________________________ 

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member 

Name: Wanda Morales 

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 
Urban Dove Team Charter Schools 

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 
Trustee 

2. Are you an employee of any school operated by the education corporation? 
____Yes _X___No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 
No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? No 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? No 



    
 
 
 

     
 

 
     

    
      

 
      

  
  

 
     

    
 

  
 

   
  

 
   

    
 

 
 

 

 

 
 

 
 
 
 

 

 

 

    
 
 
 

 
 
 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes __X__No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to
avoid a conflict 

of interest, 
(e.g., did not
vote, did not 
participate in
discussion) 

Name of person 
holding interest or

engaging in 
transaction and 
relationship to 

you 

NONE 



  
 

  
  

  
   

 
  

    

  

     
  
        

  
 

      

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

 

 

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate
family member of

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

NONE 

Wanda Morales July 27, 2021 
_______________________________ 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 



 

 
    

  
   

 

    

  

 

  
   

 

 
 

 
 

 
 

 
 

  

  

   

 
        

Urban Dove Team Charter School & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday July 28, 2020 

Present: Andrew Ehigiator: Mike Grandis, Jai Nanda, Heather Bushong, Spencer 
Rothschild, Wanda Morales, Kevin Turton; Sharon Aiuvalasit and Amit 
Bahl 

Absent: Patrick Fagan, Patricia Charlemagne, 

Public observer: NONE 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:08 PM and attendance was taken.  Agenda was
unanimously adopted and approved. Minutes from June meeting were unanimously
adopted and approved. 

School Leader Report Highlights:
AMIT 

• Summer school sessions will take place 
• Culture, climate, family engagement. Survey of parents – what do they

need to feel comfortable to send kids back (public transportation, etc.) 
• Fully staffed. August 11 new staff orientation. Anticipating staff to return

August 17. 
• Enrollment ongoing. Uptick right now. Mailing to current 8th graders in 

Midwood area. Budget for 265. Relying on emails to counselors and
principals. Need to get counselors in the building 

SHARON 
• 8th graders invited to zoom meetings. 
• Parent and community engagement folks used to just show up, but we

don’t have that now. 
• Facebook and social media ads added this year to aid recruitment 

II. Public Comment No Public Comment 

III. Academics 

IV. Finance 
• Reconciliation will take place in the next few months for final changes 
• Brooklyn year end just over budget as of now, Bronx - $400,000 surplus 
• Audit underway. Due November 1. Audit call being set. 
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________________________________________ 

• Cares Act – each school will get $150,000, won’t hit this budget, for next 
year. 

• CMO contract identical to last year. 

V. Governance 

• Kevin will be on Education and Finance; Heather on EducatioN 

AFTER A MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY 
APPROVED THE COMMITTEE ASSIGNMENTS 

• 671 Prospect won’t be ready until first quarter 2021. Agreed to an extension
at Christ Church. Guaranteed lease from July to December 31, 2020, then
month to month. 

AFTER REVIEWING THE SECOND AMENDMENT TO THE LICENSE FOR 860 
FOREST AVENUE, THE BOARD UNANIMOUSLY APPROVED THE SECOND
AMENDMENT, WITH SPENCER ROTHSCHILD RECUSING HIMSELF. 

• REOPENING SCHOOL PLAN must be submitted to both DOH and NYSED. 
Changes can be made and updated as needed. Hybrid model anticipate to
start the school year. Plan complies with all health and safety guidelines. 

• Families can opt out of in-class learning. 

AFTER A MOTION MADE AND DULY SECONDED, THE BOARD 
UNANIMOUSLY ADOPTED THE REOPENING PLAN WITH THE CONDITION 
THAT IT IS SUBJET TO CHANGES AS NECESSARY. 

VI. Real Estate updates
Work continues on both school sites. Brooklyn should be in in August. 

VII. Adjournment
Next meeting will be held on August 18. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 8:01 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 

2 | Page 



 

 
    

    
  

  

   

  

 

  
   

 

 

  
  

   

   

 

  

Urban Dove Team Charter School & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday August 18, 2020 

Present: Patricia Charlemagne; Andrew Ehigiator; Patrick Fagan; Mike 
Grandis, Jai Nanda; Heather Bushong; Spencer Rothschild; Kevin 
Turton ; Sharon Aiuvalasit and Amit Bahl 

Absent: Wanda Morales 

Public observer: NONE 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:12 PM and attendance was taken.  Agenda was
unanimously adopted and approved. Minutes from July meeting were unanimously
adopted and approved. 

School Leader Report Highlights: 

• Summer school completed. Good turnout. Lots of credits earned. League 3
took it seriously. Excited 

• New staff members have started. Focusing PD on youth development. 
• Hybrid schedule – Coaches are reaching out to families individually.

Finding out if they are opting for in person or remote learning. 
• Both schools have set up 3 conference calls (zoom) with parents to discuss

reopening plans. 

II. Public Comment No Public Comment 

III. Finance 
• End of year reconciliation complete, Bronx will be owed and Brooklyn will 

owe. 
• Governor announced that 20% of funds will be temporarily withheld,

details forthcoming. 

IV. Governance 
• CMO evaluations for 19-20 year were positive. 
• Board requests CMO add Student Recruitment to list of services provided. 
• Student and Family Handbook – NYSED sent back approved draft. 

After a motion made and duly seconded, the Board unanimously 
adopted the updated Student & Family Handbook. 
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________________________________________ 

• DOE Calendar is still not out yet 
• Board meeting calendar for the year was proposed. 

After a motion made and duly seconded, the Board unanimously 
adopted the Board Meeting Calendar for 2020-2021 school year. 

V. Real Estate updates
Brooklyn renovation near completion. Classrooms and offices will be ready for start
of school. 

VII. Adjournment
Next meeting will be held on September 22. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 7:31 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team Charter School & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday September 22, 2020 

Present: Patricia Charlemagne; Andrew Ehigiator; Patrick Fagan; Mike 
Grandis, Jai Nanda; Heather Bushong; Spencer Rothschild ; Sharon 
Aiuvalasit and Amit Bahl 

Absent: Wanda Morales, Kevin Turton 

Public observer: NONE 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:07 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from August meeting were 
unanimously adopted and approved. 

School Leader Report Highlights: 

• Hybrid model of school has started 
• Enrollment is ongoing – due to potential budget cuts, many hs principals

are not allowing students to transfer 
• Both schools have been assigned nurses 
• Summer school sessions were a success, hundreds of additional credits

earned 

II. Public Comment No Public Comment 

III. Finance 
• Monthly financials are in good shape 
• Wait and see mode on budget cuts. September payment will be full

payment. Possible budget cuts from the Governor still possible. 

IV. Governance 
• CMO agreement modified to add recruitment services. Does not change 

economic arrangements. 

After a motion made and duly seconded, the Board (excluding Spencer 
Rothschild who recused himself due to a conflict) unanimously 
adopted the updated CMO agreement. 
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________________________________________ 

V. Real Estate updates
Brooklyn renovation for classroom and office space is complete. The gym 
renovation is still paused due to loan funds being held. 

VII. Adjournment
Next meeting will be held on October 20. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 6:55: PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team Charter School & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday October 20, 2020 

Present: Patricia Charlemagne; Andrew Ehigiator; Patrick Fagan; Mike Grandis; 
Wanda Morales; Jai Nanda; Heather Bushong; Spencer Rothschild; 
Sharon Aiuvalasit and Amit Bahl 

Absent:  Kevin Turton 

Public observer: NONE 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:05 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from August meeting were 
unanimously adopted and approved. 

School Leader Report Highlights: 

• At mid-trimester period. Report cards next week. 
• PTA meetings took place over zoom last week 
• Parent teacher conferences next week. 
• Both schools fully staffed. 
• Brooklyn is remote until Governor determines we are no longer in a “Red” 

zone 
• Bronx fully remote until Oct. 26th 

II. Public Comment No Public Comment 

III. Finance 
• Monthly financials are in good shape 
• PPP forgiveness application being submitted 
• Draft of audited financial statements expected in the next day or two, will be sent

around for review – special board meeting will be needed to approve them. 

IV. Governance 
• Mission & vision statement discussed 

After a motion made and duly seconded, the Board unanimously 
adopted and approved updated Mission & Vision Statements and 
authorized the authorized the submission of a Non-Material charter 
revision request in connection therewith to the Charter School Office of 
the New York State Education Department. 
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• School leader reviews: Materials will be sent around for review and meetings
will take place the week of November 2. 

V. Real Estate updates
Bronx project continues. Brooklyn gym renovation is on hold until loan funds
become available. 

VII. Adjournment
Next meeting will be held on November 17. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 6:55: PM. 

Respectfully Submitted, 

Heather Bushong, Secretary  
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Urban Dove Team Charter School & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday October 27, 2020 

Present: Patricia Charlemagne; Andrew Ehigiator; Mike Grandis; Spencer
Rothschild; Jai Nanda 

Absent:  Kevin Turton; Patrick Fagan; Wanda Morales; Heather Bushong 

Public observer: NONE 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 9:38 AM and attendance was taken. 

After a review of the Draft Audited Financial Statements, a motion 
made and duly seconded, the Board unanimously adopted the Draft 
Audited Financial Statements for 2019-2020. 

VII. Adjournment
With no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:42 AM. 

Respectfully Submitted, 

Michael Grandis, in lieu of Secretary 
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Urban Dove Team Charter School & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday November 17, 2020 

Present: Patrick Fagan, Mike Grandis;; Jai Nanda; Heather Bushong; Spencer
Rothschild; Sharon Aiuvalasit and Amit Bahl 

Absent: Patricia Charlemagne, Andrew Ehigiator, Wanda Morales, Kevin 
Turton 

Public observer: 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:07 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from October 20th meeting and 
October  27th meeting were unanimously adopted and approved. 

School Leader Report Highlights: 

• New format for school leader reports. Set goals. 
• Prioritizing attendance with task force, parent meetings, individual 

incentives for seniors, sending letters to families. 
• Targeting kids who dropped off this year (and were solid last year) 
• If DOE schools close, expect more attendance issues 

II. Public Comment No Public Comment 

III. Finance 
• Monthly financials are in good shape. 
• No official word from any government agency about budget cuts 
• PPP loan forgiveness application submitted – expect 90 day wait. 

IV. Governance 
• School leader reviews took place on November 12. 

After a motion duly made and seconded, the Board voted to go into executive
session to discuss personnel issues. 

• Board exited executive session 

V. Real Estate updates
Brooklyn renovation essentially complete, except gym
Bronx building continues 

1 | Page 



 

 
   
  

    
 

 

 

 
  

________________________________________ 

VI. COVID-19 Updates 
• Testing protocols for Brooklyn in a yellow zone are being implemented 
• Mayor’s potential closing of schools does not affect UD. 
• Schools are notified if a student is contact traced 

VII. Adjournment
Next meeting will be held on December 15. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 7:04 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday December 15, 2020 

Present: Andrew Ehigiator; Patrick Fagan; Mike Grandis; Jai Nanda; Heather 
Bushong; Spencer Rothschild; Sharon Aiuvalasit and Amit Bahl 

Absent: Patricia Charlemagne, Wanda Morales, Kevin Turton 

Public observer: 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:09 PM and attendance was taken.  Agenda was 
unanimously adopted and approved. Minutes from November 17 meeting were 
unanimously adopted and approved. 

School Leader Report Highlights: 

• Bronx fully staffed. Getting ready for midyear evaluation cycle. 
• Coaches took on interventions with PUSH kids in November re attendance. 
• Bronx sending out holiday food baskets to all families – so far 160 families

committed to coming in to pick up, others will be delivered 
• Scheduling a Vanguard mailing for recruitment first week of January 

II. Public Comment No Public Comment 

III. Finance 
• Monthly financials are in good shape, enrollment continues 
• Special Education numbers are higher than expected 

IV. Governance 
• 1) Employee Handbook update TABLED UNTIL JANUARY 
• 2) Data Protection Policies

Reviewed the Parents Bill of Rights and the Data Protection Policy. 

After a motion duly made and seconded, the Board unanimously voted to 
adopt the Parents Bill of Rights and the Data Protection Policy 

V. Real Estate updates
Bronx building work is progressing, still anticipating a March/April delivery 
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________________________________________ 

VII. Adjournment
Next meeting will be held on January 19. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 6:59 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday January 19, 2021 

Present: Patricia Charlemagne; Andrew Ehigiator; Mike Grandis; Wanda 
Morales; Spencer Rothschild; Heather Bushong; Patrick Fagan; 

Jai Nanda; Sharon Aiuvalasit and Amit Bahl. 

Absent: Kevin Turton 

Public observer: 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:10 PM and attendance was taken.  Agenda was
unanimously adopted and approved. Minutes from December 15, 2020 meeting were 
unanimously adopted and approved. 

School Leader Report Highlights: 

• Trimester one data looks different from any past year. 
• School leader and leadership survey – overall positive. Bronx team 

focusing on communication, leadership presence, building staff trust. 
• Trimester One data – staff worked hard to get credits passed 
• Attendance increase. Completely remote schedule benefitted students and

helped them get credits. 
• One Dove FAFSA nite 

II. Public Comment No Public Comment 

III. Finance 
• Both revenue projections and expense projections are down, resulting in

overall year to date surplus 
• Payroll Protection Plan. First loan is in forgiveness process. 
• UD Team qualifies for second round of PPP with less than 300 employees and

a 25% drop in revenues from one quarter in 2020 to comparative quarter in
2019 

After discussion and a motion made and duly seconded, the Board 
unanimously approved going forward with an application for another PPP 
loan 
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________________________________________ 

IV. Finance 
• Employee Handbook. Telecommuting policy added, as well as Progressive

Discipline Policy. 

After a motion duly made and seconded, the Board unanimously voted to 
update the Employee Handbook and adopt the Telecommuting Policy 
and Progressive Discipline Policy. 

• Updated Mission / Vision statements will require a Public Hearing as part of
the approval process, being set up by DOE. Then to the Regents for approval. 

V. Real Estate updates 
• Brooklyn – no update from the court on ruling 
• Bronx – renovations continue to progress 

VII. Adjournment
Next meeting will be held on February 23. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 7:15 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday February 23, 2021 

Present: Andrew Ehigiator; Mike Grandis; Wanda Morales; Spencer Rothschild; 
Heather Bushong; Patrick Fagan; 

Jai Nanda; Sharon Aiuvalasit and Amit Bahl. 

Absent: Patricia Charlemagne; Kevin Turton 

Public observer: Dwayne Martin-Gomez 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:11 PM and attendance was taken.  Agenda was
unanimously adopted and approved. Minutes from January 19, 2021 meeting were
unanimously adopted and approved. 

School Leader Report Highlights: 

• Network wide activities for black history month, BLM In Schools, Spirit
Week and Girls in sports celebration 

• Preparing for PSAT, SAT in April 
• One Dove FAFSA night – 10 families participated 

II. Public Comment 
Dwayne Martin-Gomez, ELA Sped teacher at UD Team Bronx looking forward to
seeing the first graduating class at UD Team II finish up in June. 

III. Finance 
• Awaiting 990 draft from auditors to review before approving and filing 
• Monthly financials look good 

IV. GOVERNANCE 
• Mission / Vision update request hearing was uneventful. Regents will take it

and vote at March or April meeting. 

V. Real Estate updates 
• No updates 

VII. Adjournment 
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________________________________________ 

Next meeting will be held on March 16. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned
at 6:51 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday March 16, 2021 

Present: Andrew Ehigiator; Mike Grandis; Spencer Rothschild; Heather
Bushong; Patrick Fagan; Jai Nanda; Sharon Aiuvalasit. 

Absent: Patricia Charlemagne; Wanda Morales; Kevin Turton 

Public observer: Michelle Finston, Dwayne Martin-Gomez 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:07 PM and attendance was taken.  Agenda was
unanimously adopted and approved. Minutes from February 23, 2021 meeting were 
unanimously adopted and approved. 

School Leader Report Highlights: 

• Teddy Ligon hired as Brooklyn Director of Youth Development. 
• Return to full in-person instruction (with modifications) on April 5. 
• Parent-Teacher conferences were just completed, virtually. 
• Will administer April 27 PSAT/SAT. 
• More robust summer school program is being planned. 

II. Public Comment 
Michelle Finston – New York Public Library has performer kits to loan out (if 18). 

Dwayne Martin-Gomez, ELA Sped teacher at UD Team Bronx looking forward the
new building. Also looking forward to HR Pathways to Success Program where staff
member can develop areas of growth (e.g., now to bring cultural relevance into
program. Assists with resources, cross collaboration). 

III. Finance 
• Charter school per pupil expected to increase in 20-21 
• ARP Federal aid will also go directly to charter schools through Title I on per

pupil basis 

After a motion made and duly seconded, the Board unanimously 
approved the adoption of the draft 990 tax return and authorized our 
auditors to file electronically. 
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IV. Real Estate updates
UD Team Brooklyn gym renovation has been paused. In order to be ready for
summer programming, which is critical, work must resume immediately. With a
review by our independent auditor, it is agreed that Ed. Corp has funds available to
complete the renovation. 

After a motion made and duly seconded, the Board unanimously passed a 
Resolution that will allocate UD Team Education Corporation funds toward 
the completion of the gym renovation, said funds to be reimbursed by our 
CMO – Urban Dove, Inc. 

VII. Adjournment
Next meeting will be held on April 20. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned
at 7:07 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday April 20, 2021 

Present: Patricia Charlemagne; Andrew Ehigiator; Mike Grandis; Wanda 
Morales; Spencer Rothschild; Heather Bushong; Jai Nanda; Sharon 
Aiuvalasit; Amit Bahl. 

Absent: Patrick Fagan; Kevin Turton 

Public observer: None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:06 PM and attendance was taken.  Agenda was
unanimously adopted and approved. Minutes from March 16, 2021 meeting were 
unanimously adopted and approved. 

School Leader Report Highlights: 

• Must offer Regents, but students will not be required to take. If they take
but don’t pass, will not affect graduation provided they pass course. 

• Pushing for more students to attend in person for last trimester. 
• DOE may reimburse charter schools for testing. 
• Doing weekly testing, maintaining 6 feet of social distancing and mask

wearing. If teachers have been vaccinated,  can opt out of testing. 
• Sports starting. Boys basketball, girls basketball, girls volleyball, boys flag

football. Bronx might have two boys basketball teams. 
• SAT/PSAT next week. 
• Full day in person summer camp planned. Jobs for youth. 

II. Public Comment   None. 

III. Finance 
• Monthly financials in order, surplus still expected for both schools at year end. 
• Closed off enrollment for 20/21. 

IV. Governance 
Brooklyn gym - The board authorizes Mike and Jai to work together to come up with
a plan for shared expense responsibility on completion of Brooklyn and Bronx
renovatons. 

V. Real Estate updates
June 30th completion for Brooklyn gym. 
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Bronx building – revised goal is end of May for sign offs, FDNY. Sharon plans to use 
all summer. 

VI. Misc. 
Jai looking into other possible expansion sites as UD Team III Queens still on hold. 

Evening with the Dove May 19. 

VII. Adjournment
Next meeting will be held on May 18. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned
at 6:45 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Tuesday May 18, 2021 

Present: Patricia Charlemagne; Andrew Ehigiator; Patrick Fagan; Mike Grandis; 
Spencer Rothschild; Heather Bushong; Jai Nanda; Sharon Aiuvalasit; 
Amit Bahl. 

Absent: Wanda Morales; Kevin Turton 

Public observer: None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:12 PM and attendance was taken.  Agenda was
unanimously adopted and approved. Minutes from April 20, 2021 meeting were
unanimously adopted and approved. 

School Leader Report Highlights: 

• After fatal shooting of Davonte Lewis, Brooklyn went to remote school for
two weeks. 
Provided grief counselors on site and virtually. Consulted with experts
who advised to offer a space, but to return to normal. 

• Working with NYPD on increased presence at arrival/dismissal and
communicating the plan with the community. 

• Parent teacher conferences via zoom has really helped get parents to
conferences. This is something to keep going forward. 

• Bronx state visit went well. Five families participated. 4 members of each
department participated. Great feedback from Erin and Kim. 

• Sports – girls first basketball game over weekend. Flag football underway.
Volleyball begins on Friday. 

II. Public Comment   None. 

III. Finance 
• Closed off enrollment for year 1 
• Monthly financials solid 
• Per pupil rate going up to $16,845 
• ESSER II and American Recovery plan monies will be made available for 21-

23 school years. Jai/Rose will handle applications. 
• $200,000 summer school budget 
• Draft budget for approval at Annual meeting in June 
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IV. Governance 
• Switched audit firms 
• Asked new firm to do a short pd with board around monthly financials 
• Mission revision approved by the Board of Regents 

V. Real Estate updates 
• Still targeting summer completion for both Brooklyn and Bronx 
• Christ Church – gave 45 day notice that we are vacating the space 

VI. Misc. 
• Graduation: Bronx: June 22, 12:30 out under tent on football field. 
• Brooklyn; June 24 at 5:00 
• Evening with the Dove May 19. 
• Annual meeting Wednesday, June 23, 2021. 

VII. Adjournment
Next meeting will be held on June 23. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned
at 7:09 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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Urban Dove Team & Urban Dove Team Charter School II 
Board Meeting Minutes, Wednesday June 23, 2021 

Present: Andrew Ehigiator; Mike Grandis; Spencer Rothschild; Heather 
Bushong; Jai Nanda; Sharon Aiuvalasit; Amit Bahl. 

Absent: Patricia Charlemagne; Patrick Fagan; Wanda Morales; Kevin Turton 

Public observer: None 

Meeting Minutes 

I. Opening Items 

The meeting was called to order at 6:11 PM and attendance was taken.  Agenda was
unanimously adopted and approved. Minutes from May 18, 2021 meeting were
unanimously adopted and approved. 

School Leader Report Highlights: 

• Bronx graduation was a huge success – first graduating class 
• Brooklyn graduation tomorrow 
• Both graduations are live streamed and will be posted to the YouTube

channel 
• Summer program with internship opportunities and credit recovery. 
• No students taking regents. 

II. Public Comment None. 

III. Finance 
• Monthly financials strong 
• First PPP loan forgiveness application was fully approved 
• Surplus for both schools predicted at year end 
• Discussion of draft 21/22 Budget: 

• WITH A MOTION MADE AND DULY SECONDED, THE BOARD 
UNANIMOUSLY APPROVED THE DRAFT BUDGETS FOR BOTH 
SCHOOLS FOR THE 2021-2022 SCHOOL YEAR, WITH THE 
UNDERSTANDING THAT FUTURE CHANGES BY NEW YORK STATE 
MAY REQUIRE UPDATES 

IV. Governance 
• Committee assignments and calendar 

• AFTER A MOTION MADE AND DULY SECONDED, THE BOARD
UNANIMOUSLY ADOPTED 2021/2022 COMMITTEE ASSIGNMENTS
AND 2021/2022 BOARD MEETING CALENDAR. 
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• Non-material Charter Revision to change CSDs for UD Team II: 
• WITH A MOTION MADE AND DULY SECONDED, THE BOARD

UNANIMOUSLY ADOPTED RESOLUTION AUTHORIZING A NON-
MATERIAL CHARTER REVISION FOR BRONX CHANGE OF CSD. 

• Spencer Rothschild board re-election. 
• AFTER A MOTION MADE AND DULY SECONDED, THE BOARD

UNANIMOUSLY RE-ELECTED SPENCER ROTHSCHILD TO 
ANOTHER THREE YEAR TERM. 

• Conflict of interest declarations need to be signed and returned. 

V. Real Estate updates 

VI. Misc. 

VII. Adjournment
Next meeting will be held on July 27th. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned
at 7:05 PM. 

Respectfully Submitted, 

Heather Bushong, Secretary 
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URBAN DOVE TEAM CHARTER SCHOOL�
ORGANIZATIONAL CHART�

2020-2021�

Urban Dove Team Charter School Board of Trustees�

School Leader�
Director of Operations� Director of Curriculum and�

Instruction�
Director of Youth Development� Director of College and Career

Readiness�

Operations Manager Special Education and MLL 
Coordinator 

Athletic Director Workforce Manager 

Family & Community Engagement 
Coordinator 

Instructional Coach Instructional Coach Alumni Coordinator 

Data and Programming Manager General Education Teachers Coaches College All Stars Counselors 

Office Assistant Special Education Teachers Associate Coaches HiRisers Site Coordinator 

Cafeteria Coordinator Assistant Teachers Assistant Coaches HiRisers Site Leader 

IT Coordinator Para-Professionals Dean HiRisers Site Assistant 

Operations Associates Assistant Dean HiRisers Junior Site Assistant 

Operations Assistants Social Workers 

Security Guard SSS Program Associate 
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URBAN DOVE TEAM CHARTER SCHOOL�
ACADEMIC CALENDAR�

2021-2022 
Monday All Sta� Report�
August 16�

Friday and Monday School Closed�
September 3-6� (Labor Day)�

Tuesday
February 1�

No School�
(Lunar New Year)�

Monday through Friday
February 21-25�

School Closed�
(Mid Winter Recess)�

Tuesday and Wednesday
September 7-8�

School Closed�
(Rosh Hashanah)�

Friday Trimester Two Ends�
March 11�

Thursday Year One Students Report; Monday Trimester Three Begins�
September 9� Half Day� March 14�

Friday All Students Report; Friday through Friday School Closed�
September 10� Half Day� April 15-22� (Spring Recess)�

Monday Trimester One Begins� Monday School Closed�
September 13� May 2� (Eid al-Fitr)�

Thursday School Closed� Monday School Closed�
September 16� (Yom Kippur)� May 30� (Memorial Day)�

Monday School Closed� Thursday No Classes�
October 11� (Indigeneous Peoples’ Day)� June 9� (Sta� PD)�

Tuesday No Classes� Tuesday Trimester Three Ends�
November 2� (Sta� PD)� June 14�

Thursday School Closed� Wednesday through Friday June Regents�
November 11� (Veteran’s Day)� June 15-June 25�

Thursday and Friday School Closed� Monday No School�
November 25-26� (Thanksgiving Recess)� June 20� (Juneteenth)�

Friday Trimester One Ends� Thursday Last Day for all Students and Sta��
December 3� June 30�

Monday Trimester Two Begins.�
December 6�

Thursday through Friday School Closed�
December 23-December 31� (Winter Recess)�

Monday School Closed�
January 17� (MLK Holiday)�

Tuesday through Friday January Regents�
January 25-28� B�O��L�� 
Monday No Classes�
January 31� (Sta� PD)�



Month Classes Off Other Total Notes 

September 13 3 2 15 
Professional Development, Labor Day, 
Rosh Hashanah, Yom Kippur 

October 20 1 0 20 Indigenous People's Day 

November 18 3 1 19 
Election Day, Veterans Day, 
Thanksgiving 

December 16 7 0 16 Winter Break 

January 19 1 1 20 MLK, PD Day 

February 14 6 0 14 Lunar New Year, Mid Winter Break 

March 23 0 0 23 

April 15 6 0 15 Spring Break 

May 20 2 0 20 Eid, Memorial Day 

June 20 1 1 21 
Juneteenth, PD Day; June 30th last 
day 

178 30 5 183 



 

 
 

 

 
  

                       
                                                                                                                                        

                                                                                                    

 

    

 

 

 

 

 

 

 

  

 

      

        

    

     

 
 

     

  

 

              

  
 

       

                 
  

 

 

 

                  

       

           

         

 

 

 

     
  

                            
 

 

 

  

 

 

 

 

  

 

 

FIRE DEPARTMENT 
9 METROTECH CENTER   BROOKLYN, N.Y. 11201-3857 

BUREAU OF FIRE PREVENTION 

Public Buildings Unit 
DATE: 09.21.2020. 

Urban Dove Team Charter School 

1256 East 21st Street 

Brooklyn NY 11210 

PREMISES 

Urban Dove Team Charter School 

1256 East 21st Street 

Brooklyn NY 11210 

To Whom It May Concern: 

The New York City Fire Department (“FDNY”), Bureau of Fire Prevention, Public Buildings Unit conducted an 

inspection of the above-referenced premises on 09.10.2020. 

The inspection did not reveal any violations that FDNY’s Public Buildings Unit is authorized 

to inspect and enforce. 

The inspection resulted in issuance of violations of the Fire Code or other laws, rules or regulations 

that FDNY’s Public Buildings Unit is authorized to inspect and enforce. 

XXX As of 09.21.2020 documents were submitted to FDNY as proof of correction, and such correction was deemed 

acceptable to FDNY 

The inspection, and a review of premises records, has disclosed that the premises may not be in compliance with 

the lawful occupancy established by the New York City Department of Buildings. 

This letter shall not be construed to be a permit for, or an approval of the premises. FDNY does not certify that the 

premises is free from any violation for which it has not inspected, in accordance with its standard inspection protocols. 

This letter shall not prevent FDNY from inspecting the premises at a later date, requiring the correction of any 

deficiencies its finds at the premises, and/or issuing violations against the premises for conditions that do not comply with 

the Fire Code or other laws, rules or regulations. 

Examined by: _________________________________________ 

Tomasz Korbas, Supervising Inspector, PBU 
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