
	 	

	 	 	 	
	

	 	 	
	

	
	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

    
  

   
  

 

  
    

       

    

 

     

               
                

                
 

       

                

         

                  

                  

                   

      

  

   

Application: True North Rochester Preparatory
Charter School 
Brian Marciano -
Annual Reports 

Summary 

ID: 0000000229 
Status: Annual Report Submission 

Entry 1 School Info and Cover Page 

Completed Aug 3 2020 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear, depending on your authorizer and/or your responses to related 
items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2019-20 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 
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a. SCHOOL NAME 

(Select name from the drop down menu) 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 261600860906 

a1. Popular School Name 

Rochester Prep 

b. CHARTER AUTHORIZER (As of June 30th, 2020) 

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks. 

SUNY BOARD OF TRUSTEES 

c. DISTRICT / CSD OF LOCATION 

ROCHESTER CITY SD 

d. DATE OF INITIAL CHARTER 

6/2006 

e. DATE FIRST OPENED FOR INSTRUCTION 

8/2006 

2 / 39 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	

     

 

            

  

 

            

 

           

    

          

           

 

 

   

h. SCHOOL WEB ADDRESS (URL) 

rochesterprep.uncommonschools.org 

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K 

program enrollment) 

1483 

j. TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enrollment) 

1183 

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students) 

Check all that apply 

Grades Served 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12 

l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

Yes 

3 / 39 
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l2. NAME OF CMO/EMO AND ADDRESS 

NAME OF CMO/EMO Uncommon Schools Inc. 

PHYSICAL STREET ADDRESS 826 Broadway 

CITY New York 

STATE NY 

ZIP CODE 10003 

EMAIL ADDRESS 

CONTACT PERSON NAME (No response) 

FACILITIES INFORMATION 

m. FACILITIES 

Will the school maintain or operate multiple sites in 2020-2021? 

Yes, 3 sites 

School Site 1 (Primary) 
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m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical 
Address 

630 Brooks 

Avenue, 
Rochester, NY 

14619 

Site 1 

Phone Number District/CSD 

Rochester 

Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

5-8 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

No 

m1a. Please provide the contact information for Site 1. 

School Leader 

Operational Leader 

Compliance 

Contact 

Complaint Contact 

DASA Coordinator 

Phone Contact for 
After Hours 

Emergencies 

Name Work Phone Alternate Phone Email Address 

Patrick Pastore 

Tocarra Hughes 

Tocarra Hughes 

Patrick Pastore 

5 / 39 



	 	

	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	

	 	

            

  

            

              

                 

              

                  

              

                

     

      

 

     

     

 

     

   

   

m1b. Is site 1 in public (co-located) space or in private space? 

Private Space 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 1 Certificate of Occupancy (COO) 

COO 630Brooks.pdf 

Filename: COO 630Brooks.pdf Size: 712.2 kB 

Site 1 Fire Inspection Report 

FireInsp 630Brooks.pdf 

Filename: FireInsp 630Brooks.pdf Size: 3.1 MB 

School Site 2 
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m2. SCHOOL SITES 

Please provide information on Site 2 for the upcoming school year. 

Physical Phone Number District/CSD Grades to be 

Address Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

899 Jay St, 
Site 2 Rochester, NY Rochester K-4 No 

14610 

m2a. Please provide the contact information for Site 2. 

School Leader 

Operational Leader 

Compliance 

Contact 

Complaint Contact 

DASA Coordinator 

Phone Contact for 
After Hours 

Emergencies 

Name Work Phone Alternate Phone Email Address 

Danielle Hinman 

Brian Marciano 

Brian Marciano 

Danielle Hinman 
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m2b. Is site 2 in public (co-located) space or in private space? 

Private Space 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m2d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 2 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 2 Certificate of Occupancy (COO) 

COO 899Jay.jpg 

Filename: COO 899Jay.jpg Size: 291.7 kB 

Site 2 Fire Inspection Report 

FireInsp 899Jay.pdf 

Filename: FireInsp 899Jay.pdf Size: 2.6 MB 

School Site 3 

8 / 39 





	 	

	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

            

  

            

              

                 

              

                  

              

                

     

      

 

     

     

 

     

       

               

         

 

  

m3b. Is site 3 in public (co-located) space or in private space? 

Private Space 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m3d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 3 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 3 Certificate of Occupancy (COO) 

COO 305Andrews.pdf 

Filename: COO 305Andrews.pdf Size: 725.1 kB 

Site 3 Fire Inspection Report 

FireInsp 305Andrews.pdf 

Filename: FireInsp 305Andrews.pdf Size: 135.6 kB 

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR 

n1. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please 

include approved or pending material and non-material charter revisions). 

No 

10 / 39 



	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 		 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	

           

             

              

      

              

 

 

         

   

        

  

  

           

                

                

                

              

                    

          

   

  

PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL 

BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF 

REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A 

BUDGET FOR THE 2020-2021 FISCAL YEAR. 

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY? 

Yes 

ATTESTATION 

p. Individual Primarily Responsible for Submitting the Annual Report. 

Name Elizabeth AlFayad 

Position Associate Director for Data Reporting and Analysis 

Phone/Extension 

Email 

p. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that all of the information contained herein is truthful and accurate and that this 

charter school is in compliance with all aspects of its charter, and with all pertinent Federal, 

State, and local laws, regulations, and rules. We understand that if any information in any part 

of this report is found to have been deliberately misrepresented, that will constitute grounds 

for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or 

the stylus on your mobile device to sign your name). 

No Responses Selected 

11 / 39 



	 	

	 	 	 	

	 	 	 	 	 	

	 	

	

	 	 	 	 	
	 	 	 	

	

	 	 	

     

       

 

   

  

      

    

 

    

  

Signature, Head of Charter School 

Signature, President of the Board of Trustees 

Date 

Jul 29 2020 

Thank you. 

Entry 2 NYS School Report Card 

Completed Aug 3 2020 

Instructions 

SUNY-authorized charter schools only 

12 / 39 





	 	

	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	

    

        

                

                  

       

     

       
        

          
       

   

  

PROGRESS TOWARD CHARTER GOALS 

Board of Regents-authorized and NYCDOE-authorized charter schools only. 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved 

charter, and indicate whether the school has met or not met the goal. Please provide information for all 
goals no later than November 2, 2020. 

1. ACADEMIC STUDENT PERFORMANCE GOALS 

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure 
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

14 / 39 



	 	

	 	 	 	 	 	

	
	

	 	
	

	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

       

        

        

   

  

   

   

   

   

   

   

   

   

   

   

   

  

    

    

   

    

  

        

  

  

2019-20 Progress Toward Attainment of Academic Goals 

Academic Student Measure Used to Goal - Met, Not 
Performance Goal Evaluate Progress Met or Unable to 

Toward Attainment Assess 

of Goal 

Academic Goal 1 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Academic Goal 2 

Academic Goal 3 

Academic Goal 4 

Academic Goal 5 

Academic Goal 6 

Academic Goal 7 

Academic Goal 8 

Academic Goal 9 

Academic Goal 10 

2. Do have more academic goals to add? 

(No response) 

15 / 39 



	 	

	 	 	 	 	 	

	
	

	 	
	

	
	

	 	 	
	 	 	 	

	 	

	
	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

	 	 	 	 	 	

	
	

	 	
	

	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	

       

        

        

   

  

   

 

  

   

 

  

   

  

   

   

   

   

   

   

   

   

   

        

  

       

     

    

  

  

   

    

 

   

  

    

    

   

  

2019-2020 Progress Toward Attainment of Academic Goals 

Academic Student Measure Used to Goal - Met, Not 
Performance Goal Evaluate Progress Met or Unable to 

Toward Attainment Assess 

of Goal 

2019-2020 

progress toward 

attainment of goal 
Met/Not 
Met/Unable to 

Assess During Due 

to Closure 

Academic Goal 11 

Academic Goal 12 

Academic Goal 13 

Academic Goal 14 

Academic Goal 15 

Academic Goal 16 

Academic Goal 17 

Academic Goal 18 

Academic Goal 19 

Academic Goal 20 

3. Do have more academic goals to add? 

(No response) 

2019-2020 Progress Toward Attainment of Academic Goals 

Academic Student Measure Used to 

Performance Goal Evaluate Progress 

Toward Attainment 
of Goal 

Goal - Met, Not 
Met or Unable to 

Meet 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

16 / 39 



	 	

	 	 	
	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

    

  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

  

Academic Goal 21 

Academic Goal 22 

goal, type N/A for 
Not Applicable 

Academic Goal 23 

Academic Goal 24 

Academic Goal 25 

Academic Goal 26 

Academic Goal 27 

Academic Goal 28 

Academic Goal 29 

Academic Goal 30 

Academic Goal 31 

Academic Goal 32 

Academic Goal 33 

Academic Goal 34 

Academic Goal 35 

Academic Goal 36 

Academic Goal 37 

Academic Goal 38 

Academic Goal 39 

Academic Goal 40 

17 / 39 



	 	

	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	

	 	 	 	 	 	

	 	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

   

      
        

          
       

   

       

          

         

     

    

   

    

  

   

   

   

   

   

   

   

   

   

   

   

   

   

  

4. ORGANIZATION GOALS 

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2019-2020 Progress Toward Attainment of Organization Goals 

Organizational Measure Used to Goal - Met, Not 
Goal Evaluate Progress Met, or Unable to 

Assess 

Org Goal 1 

Org Goal 2 

Org Goal 3 

Org Goal 4 

Org Goal 5 

Org Goal 6 

Org Goal 7 

Org Goal 8 

Org Goal 9 

Org Goal 10 

Org Goal 11 

Org Goal 12 

Org Goal 13 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

18 / 39 



	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

   

   

   

   

   

   

   

        

  

   

       

  

   

   

   

   

   

   

  

   

   

 

   

  

    

   

        

  

  

Org Goal 14 

Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 

5. Do have more organizational goals to add? 

(No response) 

6. FINANCIAL GOALS 

2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goal 1 

Financial Goals Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

Financial Goal 2 

Financial Goal 3 

Financial Goal 4 

Financial Goal 5 

7. Do have more financial goals to add? 

(No response) 

19 / 39 



	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	

	 	

	 	

	 	

	

	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	 	

       

     

  

   

   

 

   

  

    

   

   

   

   

   

   

  

      

 

 

    

     
       

         
   

       

    

    
        

                
                

   

           
 

  

2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

Financial Goal 6 

Financial Goal 7 

Financial Goal 8 

Financial Goal 9 

Financial Goal 10 

Thank you. 

Entry 3 Accountability Plan Progress Reports 

Incomplete 

Instructions 

SUNY-Authorized Charter Schools ONLY 

SUNY-authorized charter schools must download 
an Accountability Plan Progress Report template. After 
completing, schools must upload the document into the by 
September 15, 2020. 
Entry 7 Disclosure of Financial Interest Form 

Completed Aug 3 2020 

Instructions - Multiple Uploads Permitted 
Required of ALL Charter Schools by August 3 

Each member of the charter school’s Board of Trustees who served on a charter school education 
corporation governing one or more charter schools for any period during the 2019-2020 school year must 
complete a signed: 

Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest 
Form 

20 / 39 



	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	

	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	
	

       

                 
                 

                  

                
               

                 
   

     

     

     

    

 

     

       
        

         
          

         
   

    

             

            

      

       

           

         

           

  

SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form 

All completed forms must be collected and uploaded in .PDF format for each individual member. If a 
trustee is not able or available to complete the form by the deadline, the education corporation is 
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted). 

Trustees serving on an education corporation that governs more than one school are not required to 
complete a separate disclosure for each school governed by the education corporation. In the Disclosure 
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the 
governing education corporation. 

Rochester Prep Board DFI 2020 

Filename: Rochester Prep Board DFI 2020.pdf Size: 5.8 MB 

Entry 8 BOT Membership Table 

Completed Aug 3 2020 

Instructions 

Required of All charter schools 

ALL charter schools or education corporations governing 
multiple schools must complete the Board of Trustees 
Membership Table within the online portal. Please be sure 
to include and identify parents who are members of the 
Board of Trustees and indicate whether parents are voting 
or non-voting members. 
Entry 8 BOT Table 

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide 

information for all --VOTING and NON-VOTING-- trustees. 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 261600860906 

1. 2019-2020 Board Member Information (Enter info for each BOT member) 

Trustee Position Committ Voting Number Start End Date Board 

Name on the ee Member of Terms Date of of Meetings 

21 / 39 







	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	

	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	

	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

 

 

        

        

  

     

       

 

               
                 

                 
                

    

    

     

     

    

       
          

           
           

          
          

         

      
 

       

           

  

5 

5 

3. Number of Board meetings held during 2019-2020 

4. Number of Board meetings scheduled for 2020-2021 

Thank you. 

Entry 9 Board Meeting Minutes 

Completed Aug 3 2020 Hidden from applicant 

Instructions 

Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which 
should match the number of meetings held during the 2019-2020 school year, as indicated in the above 
table. The minutes provided must be the final version approved by the school’s Board of Trustees and 
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted 
by August 3, 2020. 

19-20 Board Minutes Compiled 

Filename: 19 20 Board Minutes Compiled.pdf Size: 189.5 kB 

Entry 10 Enrollment & Retention 

Completed Aug 3 2020 

Instructions for submitting Enrollment and Retention Efforts 
ALL charter schools must complete this section. Describe the efforts 
the charter school has made toward meeting targets in 2018-2019 to 
attract and retain enrollment of Students with Disabilities (SWDs), English Language 

Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In 
addition, describe the school’s plans for meeting or making progress 
toward meeting its enrollment and retention targets in 2019-2020. 

Entry 10 Enrollment and Retention of Special
Populations 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2019-2020 toward 

24 / 39 



	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	

	 	 	 	 	 	
	 	 	 	
	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	
	 	 	 	

	 	 	
	 	

	 	 	
	 	 	

	 	 	
	 	 	 	
	 	 	
	 	 	 	
	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	

	 	 	
	 	 	
	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	
	 	 	 	 	 	

	 	 	

	 	 	 	
	 	 	 	
	 	 	 	
	 	 	
	 	 	 	
	 	 	

	 	 	 	
	 	 	 	 	

	 	 	
	 	 	

	 	
	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	
	 	 	
	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	
	 	 	 	 	 	

           

        

         

          

   

       

     

  

    

 

       

     

     

     

     

      

    

     

    

   

    

    

    

     

    

     

    

       

      

    

    

    

    

    

     

      

     

       

    

  

    

 

     

     

     

    

     

    

     

      

    

    

   

    

     

     

      

     

    

    

    

    

    

     

      

     

       

meeting targets to attract and retain enrollment of students with disabilities, 
English language learners/Multilingual learners, and students who are 

economically disadvantaged. In addition, describe the school’s plans for 
meeting or making progress toward meeting its enrollment and retention 

targets in 2020-2021. 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 261600860906 

Recruitment/Attraction Efforts Toward Meeting Targets 

Economically Disadvantaged 

Describe Recruitment Efforts in 

2019-2020 

In the city of Rochester, 51.9% of 
children live in poverty (US 

Census Bureau, 2018). The vast 
majority of our students (92%) 
reside within the boundaries of 
the city of Rochester. All of 
Rochester Prep’s campuses are 

located in zip codes with 

significant portions of the 

population experiencing poverty 

or extreme poverty. We 

consistently work to recruit 
students from the neighborhoods 

closest to our schools through 

targeted recruitment mailings to 

families in surrounding zip codes. 
Overall, Rochester Prep has 

found that the best way to recruit 
new students is through word of 
mouth, particularly through the 

networks and connections of 
families with students already 

attending the school. The 

Rochester Prep application asks 

applicants “How did you hear 
about us?” and “Word of Mouth” 

is consistently the top response. 
This is true for recruitment of all 
students, including the target 
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Describe Recruitment Plans in 

2020-2021 

In 2020-2021, we plan to 

continue to build upon the 

success we’ve had in recruiting 

students residing within the 

boundaries of the city of 
Rochester, which experiences a 

high level of poverty, particularly 

for children. We will continue to 

recruit students from the 

neighborhoods closest to our 
schools through targeted 

recruitment mailings to families 

in surrounding zip codes. Overall, 
Rochester Prep has found that 
the best way to recruit new 

students is through word of 
mouth, particularly through the 

networks and connections of 
families with students already 

attending the school. The 

Rochester Prep application asks 

applicants “How did you hear 
about us?” and “Word of Mouth” 

is consistently the top response. 
This is true for recruitment of all 



	 	

	 	
	 	
	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	

	 	
	 	 	 	

	 	 	
	 	 	

	 	 	
	 	 	 	
	 	 	

	 	 	
	 	 	

	 	 	
	 	
	 	 	

	 	 	 	
	 	

	 	 	
	 	

	 	
	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	

	 	
	 	 	 	

	 	 	
	 	 	 	 	

	 	 	
	 	 	 	

	 	 	
	 	 	
	 	 	 	 	

	 	

	
	

	 	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	
	 	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	
	 	 	
	 	 	 	 	

	 	 	 	
	 	 	
	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	
	 	 	

	 	 	 	

	 	 	 	
	 	 	
	 	 	 	
	

	 	 	 	 	
	 	 	
	 	 	
	 	 	 	

	 	 	
	 	 	 	
	 	 	 	

	 	 	
	 	
	 	

  

  

   

   

    

    

     

     

        

   

     

    

    

    

     

    

    

    

    

   

    

     

   

     

     

    

    

    

     

    

    

    

       

    

     

      

    

      

     

    

      

    

     

      

    

     

    

   

   

    

    

     

     

        

   

     

    

      

    

     

    

    

      

   

     

    

     

  

      

    

    

     

    

     

     

    

   

   

  

English Language 

Learners/Multilingual Learners 

populations mentioned here. 
Therefore, Rochester Prep 

recognizes the importance of 
building relationships with the 

families of both current students 

and future students and places 

those efforts at the heart of all its 

recruitment and retention 

practices. This year, we have 

implemented a new Parent 
Ambassador program. Given that 
our in-person recruitment events 

have been cancelled due to 

public health concerns, we’ve 

held Zoom sessions for 
prospective families where they 

can speak with Parent 
Ambassadors and school 
administrators to learn more 

about our school and the 

opportunities we provide. 

The Director of Special Education 

for Rochester Prep supports the 

recruitment and retention of 
students with disabilities and 

English Language Learners. To 

spread the word about Rochester 
Prep among these particular 
populations, we have placed 

bilingual advertisements on both 

the radio and in print. As stated 

above, our strongest recruitment 
practice is asking current families 

to speak with their family and 

friends about Rochester Prep. 
We’ve reached out to families in 

our schools with ELLs and/or 
Special Education students and 

worked with them to talk about 
the opportunities our schools 

provide with their social circles. 
Particularly in the case of ELLs, 
many immigrant communities in 

Rochester are tight knit and 

students, including the target 
populations mentioned here. 
Therefore, Rochester Prep 

recognizes the importance of 
building relationships with the 

families of both current students 

and future students and places 

those efforts at the heart of all its 

recruitment and retention 

practices. We will continue our 
Parent Ambassador program and 

continue to use Zoom to hold 

Q&A sessions for prospective 

families where they can speak 

with Parent Ambassadors and 

school administrators to learn 

more about our school and the 

opportunities we provide. 

In 2020-2021, we plan to 

continue building upon the 

success we’ve had in recruiting 

students residing 

within the boundaries of the city 

of Rochester, especially those 

who have special educational 
needs and students who are 

designated as English Language 

Learners. Our Director of Special 
Education will continue to lead 

efforts to recruit these 

populations, leveraging our 
relationships with current 
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Students with Disabilities 

extended families tend to be 

large. By creating positive 

relationships with current 
families, parents and students 

act as ambassadors within their 
communities. Many if not most of 
our ELL families learn about us 

by word of mouth. Our targeted 

recruitment efforts this year were 

tempered by the public health 

crisis and we were not able to 

attend many of the in-person 

events that we normally would. 
However, we have not seen a 

significant difference in the 

percentage of ELLs enrolling in 

our schools due to the power of 
word of mouth from our current 
families. 

The Director of Special Education 

for Rochester Prep supports the 

recruitment and retention of 
students with disabilities and 

English Language Learners. All of 
our recruiting materials include 

the fact that we support IEPs and 

504 plans, indicating that 
students with disabilities are 

welcome in our schools. We’ve 

reached out to families in our 
schools with ELLs and/or Special 
Education students and worked 

with them to talk about the 

opportunities our schools provide 

with their social circles. This 

year, we have implemented a 

new Parent Ambassador 
program. Given that our in-
person recruitment events have 

been cancelled due to public 

health concerns, we’ve held 

Zoom sessions for prospective 

families where they can speak 

with Parent Ambassadors and 

families to reach new students. 
We will continue our Parent 
Ambassador program and 

continue to use Zoom to hold 

Q&A sessions for prospective 

families where they can speak 

with Parent Ambassadors and 

school administrators to learn 

more about our school and the 

opportunities we provide. 

In 2020-2021, we plan to 

continue building upon the 

success we’ve had in recruiting 

students residing 

within the boundaries of the city 

of Rochester, especially those 

who have special educational 
needs and students who are 

designated as English Language 

Learners. Our Director of Special 
Education will continue to lead 

efforts to recruit these 

populations, leveraging our 
relationships with current 
families to reach new students. 
We will continue our Parent 
Ambassador program and 

continue to use Zoom to hold 

Q&A sessions for prospective 

families where they can speak 

with Parent Ambassadors and 

school administrators to learn 

more about our school and the 
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school administrators to learn opportunities we provide. 
more about our school and the 

opportunities we provide. 

Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 

2019-2020 

Describe Retention Plans in 

2020-2021 

Economically Disadvantaged 

Building strong, communicative 

relationships is of key importance 

in retaining students from all 
backgrounds. If a student wishes 

to leave our school, we ask that 
the parent or guardian come into 

the school to meet with our 
Principal and/or Director of 
Operations. This is to understand 

the root cause of the family’s 

desire to leave our community 

and attempt to address the 

cause, as well as to explain the 

difficulty of re-admittance later 
on should the student wish to 

return to Rochester Prep. In this 

way, we attempt to understand 

the concerns of our families and 

help make the best decision for 
the child. Most of these policies 

and practices are not new, and 

since we already have a strong 

enrollment and retention process 

for low income populations, we 

have focused most of our recent 
initiatives on students with 

disabilities and English Language 

Learners. 

Building strong, communicative 

relationships is of key importance 

in retaining students from all 
backgrounds. If a student wishes 

to leave our school, we ask that 
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Building strong, communicative 

relationships is of key importance 

in retaining students from all 
backgrounds. If a student wishes 

to leave our school, we ask that 
the parent or guardian come into 

the school to meet with our 
Principal and/or Director of 
Operations. This is to understand 

the root cause of the family’s 

desire to leave our community 

and attempt to address the 

cause, as well as to explain the 

difficulty of re-admittance later 
on should the student wish to 

return to Rochester Prep. In this 

way, we attempt to understand 

the concerns of our families and 

help make the best decision for 
the child. Most of these policies 

and practices are not new, and 

since we already have a strong 

enrollment and retention process 

for low income populations, we 

have focused most of our recent 
initiatives on students with 

disabilities and English Language 

Learners. 

Building strong, communicative 

relationships is of key importance 

in retaining students from all 
backgrounds. If a student wishes 

to leave our school, we ask that 



	 	

	
	

	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	

	 	 	 	 	
	 	

	 	 	 	 	
	 	 	 	

	 	
	 	 	 	
	 	 	 	 	
	 	

	 	 	 	
	 	 	 	 	
	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	
	 	 	 	 	

	 	 	
	 	 	 	 	

	 	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	

	 	 	 	 	
	 	

	 	 	 	 	
	 	 	 	

	 	
	 	 	 	
	 	 	 	 	
	 	

	 	 	 	
	 	 	 	 	
	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	
	 	 	 	 	

	 	 	
	 	 	 	 	

	 	 	 	 	

	 	

	 	
	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	

	 	
	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	

  

  

   

      

      

    

      

      

    

      

   

      

     

   

     

      

   

     

      

    

      

       

     

     

      

    

      

      

 

   

     

     

     

       

      

      

    

     

     

     

    

     

    

     

      

     

     

      

      

    

      

      

    

      

   

      

     

   

     

      

   

     

      

    

      

       

     

     

      

    

      

      

 

   

     

     

     

       

      

      

    

     

     

     

    

     

    

     

      

     

     

  

English Language 

Learners/Multilingual Learners 

Students with Disabilities 

the parent or guardian come into 

the school to meet with our 
Principal and/or Director of 
Operations. In the case of ELL 

students, we will also include the 

Director for Special Education 

and/or a teacher who has a 

particularly strong relationship 

with the family. We also ensure 

that if the family is 

uncomfortable communicating in 

English that a translator is 

available so that there is no 

possible miscommunication. We 

seek to understand the root 
cause of the family’s desire to 

leave our community and 

attempt to address the cause, as 

well as to explain the difficulty of 
re-admittance later on should the 

student wish to return to 

Rochester Prep. In this way, we 

attempt to understand the 

concerns of our families and help 

make the best decision for the 

child. 

Building strong, communicative 

relationships is of key importance 

in retaining students from all 
backgrounds. If a student wishes 

to leave our school, we ask that 
the parent or guardian come into 

the school to meet with our 
Principal and/or Director of 
Operations. In the case of 
students with disabilities, we will 
also include the Director for 
Special Education and/or a 

teacher who has a particularly 

strong relationship with the 

family. We seek to understand 

the root cause of the family’s 

desire to leave our community 

and attempt to address the 

the parent or guardian come into 

the school to meet with our 
Principal and/or Director of 
Operations. In the case of ELL 

students, we will also include the 

Director for Special Education 

and/or a teacher who has a 

particularly strong relationship 

with the family. We also ensure 

that if the family is 

uncomfortable communicating in 

English that a translator is 

available so that there is no 

possible miscommunication. We 

seek to understand the root 
cause of the family’s desire to 

leave our community and 

attempt to address the cause, as 

well as to explain the difficulty of 
re-admittance later on should the 

student wish to return to 

Rochester Prep. In this way, we 

attempt to understand the 

concerns of our families and help 

make the best decision for the 

child. 

Building strong, communicative 

relationships is of key importance 

in retaining students from all 
backgrounds. If a student wishes 

to leave our school, we ask that 
the parent or guardian come into 

the school to meet with our 
Principal and/or Director of 
Operations. In the case of 
students with disabilities, we will 
also include the Director for 
Special Education and/or a 

teacher who has a particularly 

strong relationship with the 

family. We seek to understand 

the root cause of the family’s 

desire to leave our community 

and attempt to address the 
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cause, as well as to explain the 

difficulty of re-admittance later 
on should the student wish to 

return to Rochester Prep. In this 

way, we attempt to understand 

the concerns of our families and 

help make the best decision for 
the child. 

Entry 12 Percent of Uncertified Teachers 

Incomplete Hidden from applicant 

Instructions 

cause, as well as to explain the 

difficulty of re-admittance later 
on should the student wish to 

return to Rochester Prep. In this 

way, we attempt to understand 

the concerns of our families and 

help make the best decision for 
the child. 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

The table below reflects the information collected through the online portal for compliance with New 
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those 
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of 
Education. 

Entry 12 Uncertified Teachers 

School Name: TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 261600860906 

Instructions for Reporting Percent of Uncertified
Teachers 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools 

The table below reflects the information collected through the online portal for compliance 

with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified 

teachers are those not certified pursuant to the State Certification Requirements established 

by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count 

of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time 

teachers would have an FTE count of 22.5. 

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do 

not include paraprofessionals, such as teacher aides. 
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CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 

FTE Count 

Total Category A: 5 or 30% whichever is less 0 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER 

SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

FTE Count 

Total Category B: not to exceed 5 0 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS 

Please do not include paraprofessionals, such as teacher aides. 

FTE Count 

Total Category F 

Thank you. 

Entry 13 Organization Chart 
Incomplete Hidden from applicant 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and 
reporting relationships. Employee names should not appear on the chart. 

Entry 14 School Calendar 

Completed Aug 3 2020 

Instructions for submitting School Calendar 

Required of ALL Charter Schools 

Given these uncertain and changing times, charter schools may or may not have a school calendar ready 
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative 

calendar based on available information and guidance at the time, please submit with the August 3rd 

submission. Charter schools will be able to upload an updated school calendar into the portal at any time 
but no later than September 15, 2020. 

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in 
2018. 

Board of Regents-authorized charter schools are required to submit school calendars that 
clearly indicate the start and end date of the instructional year AND the number of 
instructional hours and/or instructional days for each month. 

TENTATIVE 20-21 Rochester Prep Calendar 

Filename: TENTATIVE 20 21 Rochester Prep Calendar.pdf Size: 552.4 kB 

Entry 15 Links to Critical Documents on School Website 

Incomplete Hidden from applicant 
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Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its website. 
Please insert the link from the school’s website for each of the items: 

1. Most recently filed Annual Report (i.e., 2018-19 Annual Report); 
2. Most recent board meeting notice, documents to be discussed at the meeting (if any), and 

webcast of Board meetings (if held virtually per Governor’s Executive Order); 
3. Link to New York State School Report Card; 
4. Lottery Notice announcing date of lottery; 
5. Authorizer-approved DASA Policy; 
6. District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019 

Emergency Response Plan Memo); 
7. Authorizer-approved FOIL Policy; and 
8. Subject matter list of FOIL records. 
9. Link to School Reopening Plan 

Form for Entry 15 Links to Critical Documents on
School Website 

School Name: True North Rochester Preparatory Charter School 
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its 

website. Please insert the link from the school’s website for each of the items: 

Link to Documents 

1. Most Recent Annual Report (i.e., 2018-19) 

2. Most Recent Board Meeting Notice and Related 

Agenda Item Documents 

2a. Webcast of Board Meetings (per Governor's 

Executive Order) 

3. Link to NYS School Report Card 

4. Most Recent Lottery Notice Announcing Lottery 

5. Authorizer-Approved DASA Policy 

6. District-wide Safety Plan 

6a. Authorizer-Approved Discipline Policy (as per 
August 29, 2019 Emergency Response Plan Memo) 

7. Authorizer-Approved FOIL Policy 

8. Subject matter list of FOIL records 

9. Link to School Reopening Plan 

Thank you. 

Entry 16 COVID 19 Related Information 

Completed Aug 3 2020 

Instructions 

Required of ALL charter schools 

Please provide the number of students attending instruction on the last day instruction was provided 
within physical school facilities and the number of students participating in virtual programming on the 
last day such programming was offered for the 2019-2020 school year. 

If applicable, please provide the name and publisher of all end of year assessments provided by grade 
level as well as the number of participating students. Board of Regents-authorized charter schools are 
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Entry 17 Staff Roster - NEW TASK For Regents Schools Only 

Incomplete Hidden from applicant 

INSTRUCTIONS - NEW TASK FOR REGENTS-AUTHORIZED CHARTER SCHOOLS 

Please provide the full name of ANY and ALL instructional and non-instructional employees and their 
respective positions/titles, and employment start dates in the charter school by clicking on the MS Excel 
file link to the Staff Roster. 
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FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: True North Rochester Preparatory Charter School, True North 
Rochester Preparatory Charter School – West Campus, Rochester Prep Charter School 3 

2. Trustee’s name (print): Ebony T. Miller-Wesley 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc): Board Member 

8. Is Trustee an employee of the education corporation? ☐ Yes. ☒No.  If you checked yes, please 
provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 

Page 1 of 2 





















 

 

 

 

 

     

 

 

  

  

  

  

   

  

  

  

 

  

 

  

  

    

  

   

  

    

   

  

   

  

  

  

  

 

  

 

True North Rochester Prep Charter School 

Board of Trustees Meeting Minutes 

September 23, 2019 

The meeting was called to order by Mr. Rosenberger at 12:03 pm. 

Roll Call 

The roll call was taken and a quorum was found present. 

Trustees Present: Geoffrey Rosenberger 

James Ryan 

Rebecca Sumner 

James Costanza 

Jean Howard 

Ron Zarrella 

Josh Phillips 

Trustees Absent: Ebony Miller-Wesley 

Also Present: 

Tara Marlovits Chief Advisor, Uncommon Schools 

Paul Powell Assistant Superintendent, Uncommon Schools Rochester 

John Claypool Associate Chief Operating Officer, Uncommon Schools Rochester 

Shanai Lee Regional Senior Director, Uncommon Schools Rochester 

Eric O’Connor Regional Director of Special Projects, Uncommon Schools Rochester 

Ahkilah Johnson (v/r) Senior Director of Real Estate and Facilities, Uncommon Schools 

Peter Hayward (v/r) Senior Director of Finance, Uncommon Schools 

Laura McGinley (v/r) Senior Director of Development, Uncommon Schools 

Emily Volpe Principal, Rochester Prep West Campus Elementary School 

Christopher Shaffer Principal, Rochester Prep Elementary School 3 

Chassity Wells Director of Operations, Rochester Prep West Campus Elementary School 

Alli James Director of Operations, Rochester Prep Elementary School 3 



    

 

  

 

 

  

 

 

 

 

  

 

  

 

 

 

 

 

    

  

  

     

   

   

 

 

   

    

   

 

 

    

  

 

   

 

 

 

  

  

 

 

 

   

    

   

   

 

   

Approval of June 2019 Minutes 

The following motion was made to approve the minutes from the June 5, 2019 meeting.  

Motion:  Jean Howard 

Second: Jim Ryan 

Vote: Approved unanimously 

Public Comment 

No public comments were made. 

Campus Update 

Christopher Shaffer, Emily Volpe, Alli James, and Chassity Wells jointly shared an update with the 

Board on the status of both schools at the St. Jacob Street campus.  Their theme for the year is “It 

takes a village” to emphasize the importance of all the elementary schools working together.  Alli 

James provided specifics regarding enrollment for ES 3 and Christopher Shaffer discussed the 

incredible strength of their new school year launch. Mr. Shaffer went on to explain the academic 

initiatives for the year which include maintaining a high bar of academic achievement, the addition of 

art, and the addition of 3rd grade with focus on the New York State test preparation.   Ms. James 

shared staff facing strategic initiatives of a focus on strong staff culture and retention as well as the 

development of a secondary leadership team.  Student and family facing strategic initiatives include 

a focus on cultural education, the incorporation of “Joy”, and the commitment to serving the whole 

family. 

Chassity Wells provided an enrollment and staffing snapshot for West Elementary School, 

emphasizing their success in getting the school fully enrolled and sharing more details about their 

strong school launch as well.  Emily Volpe shared some incredible highlights from their state test 

results last year and some academic initiatives for the current year.  These include maintaining 

strengths in core academic areas and emphasizing teacher development for new and returning 

teachers. Ms. Wells shared staff facing strategic initiatives of having strong leader alignment as well 

as staff culture and retention efforts.  Student and family facing strategic initiatives highlighted by 

Ms. Wells were the Middle School Transition planning, character education, community service 

projects, the 3rd Annual Cultural Development Initiative, and the 7th Annual Empowerment Series. 

Assistant Superintendent Update 

Paul Powell provided the Board with an update on Rochester Prep student performance and 

achievement.  He noted that a brief analysis of the Grade 3-8 state exams for the 18-19 school will 

be given today but additional data will be shared in the two coming board meetings as more 

information is available.   

Mr. Powell shared some data around college admittance and expressed his excitement that Adrienne 

Sopinski, the former Principal of West Middle School, is the new Director of College Access and 

Success.  The Class of 2020 has already surpassed the 12th grade college readiness benchmark last 

year, as juniors and have shown stronger growth from 9th grade PSAT to 11th grade SAT than either of 



 

  

 

   

  

  

 

   

  

  

 

   

  

   

 

 

 

 

 

   

  

  

 

  

 

 

  

  

 

 

 

 

    

  

 

  

 

 

  

  

  

 

 

 

 

 

 
the previous 2 cohorts.  Mr. Powell also broke down AP test results and is encouraged about 

Rochester Prep’s growth trajectory with the AP programming and achievement. 

Paul Powell then shared the brief analysis of the Grade 3-8 exams from last year.  Almost all 

elementary schools continue to close the economic achievement gap, which is the highest measure 

of success, and the middle schools continue to be the area of focus.  Rochester Prep continues to be 

a leader in the city of Rochester, closing the gap with the state in ELA and surpassing the state in 

Math.  Mr. Powell noted a decline in proficiency year over year in some grades, particularly in middle 

school, an issue that has been known for some time.  The Board then discussed why there is an 

achievement drop off in middle school after strong elementary school results.  

Mr. Powell shared some action steps and improved environments in the schools that will help these 

performances in the future.  Key actions will build upon Uncommon initiatives.  Rochester Prep is 

more sophisticated than ever in the resources provided for leaders and teachers while ensuring a 

higher level of differentiation.  With a fresh start and new team in a new building, Rochester Prep 

High School is off to the strongest launch yet.  This is the foundation for greater success across 

grades 9-12. 

High School Facility Update 

Tara Marlovits kicked off a conversation regarding a high school facility update.  Ahkilah Johnson 

then led the Board through the project phasing.  Currently in Phase 1, this phase is expected to be 

completed in Fall 2021 and includes building a new addition and acquiring new properties.  Ms. 

Johnson then shared some design elements with initial floor plans.  Peter Hayward then led the 

Board through a financial update on the high school facility project. 

Laura McGinley continued the conversation on the high school facility by providing an update on the 

capital campaign.  She is proposing a three-year capital campaign of $7M, with $3.5M needed to 

open the high school in Fall 2021 and $3.5M needed to ultimately complete the building and add 

athletic fields.  Ms. McGinley discussed the ask strategy and structure of the campaign. 

Proposed Construction Oversight Committee 

Geoff Rosenberger shared with a Board a proposed Rochester Prep Charter School Facilities 

Committee Charter and the Board discussed how it should be involved in the high school 

construction project.  Jim Ryan shared his thoughts regarding school facilities, local construction, 

and other elements that impact Rochester Prep and its goals for the high school and future facilities 

work.  

There was a motion to create the Facilities Committee under the Rochester Prep School Facilities 

Committee Charter document, as written, with the exception for minor typographical edits that will 

not materially change the substance of the document. 

Motion: Geoffrey Rosenberger 

Second: Rebecca Sumner 

Vote: Approved unanimously 



  

  

 

  

 

 

 

 

 

 

  
 

  

  

   

 

 

 

 

   

 

 
 

    

 

 

 

 

 
 

 

 

  

 

 

 

 
 

  

 

  
 

  

 

 

 

 
 

  

Geoff Rosenberger then began a discussion about populating the newly formed Committee.  There 

must be a minimum of three members.  He proposed that Ron Zarrella chair the Committee and Mr. 

Zarrella agreed.  Jim Costanza and Jim Ryan volunteered as well. 

There was a motion to have Ron Zarrella, Jim Costanza, and Jim Ryan populate the Facilities 

Committee. 

Motion: Geoffrey Rosenberger 

Second: Rebecca Sumner 

Vote: Approved unanimously 

St. Jacob Street Campus Traffic Concerns 

Shanai Lee led the Board on a discussion regarding traffic concerns during dismissal at the St. Jacob 

Street Campus.  Action steps have been named to address these concerns.  There are defined 

designated areas and specific loading and unloading instructions for student arrival and dismissal 

via school buses and private vehicles.  Dr. Lee met with City representatives to explore speed bumps 

and advocate for a crossing guard.  The schools have deployed school-based staff to support student 

arrival and dismissal.  There has also been signage developed to describe new traffic patterns and 

directions.  Mr. Rosenberger expressed how impressed he is with the efforts of the staff at the school 

and expressed his thanks to those who took steps to improve the processes.  

Executive Session 

There was a motion to enter Executive Session for the purpose of discussing appointment of a 

Trustee and pending litigation. 

Motion: Geoffrey Rosenberger 

Second: Jim Ryan 

Vote: Approved unanimously 

Time:   2:20 pm 

There was a motion to exit Executive Session and return to Open Session. 

Motion: Jim Ryan 

Second: Rebecca Sumner 

Vote: Approved unanimously 

Time:  2:34 pm 

Meeting adjourned 

There was a motion to adjourn the meeting. 

Motion: Jim Ryan 

Second: Rebecca Sumner 

Vote: Approved unanimously 

Time:  2:35 pm 



 

  

 

 

 

  

 

 

  

  

  

  

   

  

  

  

  

 

  

 

 

  

     

  

   

  

  

   

   

  

   

  

  

    

  

 

 

True North Rochester Prep Charter School 

Board of Trustees Meeting Minutes 

November 20, 2019 

The meeting was called to order by Mr. Rosenberger at 12:10 pm. 

Roll Call 

The roll call was taken and a quorum was found present. 

Trustees Present: Geoffrey Rosenberger 

James Ryan 

Rebecca Sumner 

James Costanza 

Jean Howard 

Ron Zarrella 

Josh Phillips 

Ebony Miller-Wesley 

Trustees Absent: 

Also Present: 

Tara Marlovits (v/r) Chief Advisor, Uncommon Schools 

Paul Powell Assistant Superintendent, Uncommon Schools Rochester 

John Claypool (v/r) Associate Chief Operating Officer, Uncommon Schools Rochester 

Shanai Lee Regional Senior Director, Uncommon Schools Rochester 

Christie Raymo Director of Campaigns, Uncommon Schools Rochester 

Eric O’Connor Regional Director of Special Projects, Uncommon Schools Rochester 

Ahkilah Johnson (v/r) Senior Director of Real Estate and Facilities, Uncommon Schools 

John Powell (v/r) Director of Financial Management, Uncommon Schools 

Laura McGinley (v/r) Senior Director of Development, Uncommon Schools 

Heather Evans (v/r) Director of IT, Uncommon Schools 

Danielle Hinman Principal, Rochester Prep Elementary School 

Brian Marciano Director of Operations, Rochester Prep Elementary School 

William Clark Prospective Trustee 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

  

 

   

     

  

 

  

    

 

   

 

 

 

   

 

 

     

  

 

    

  

  
 

   
 

   

Approval of September 2019 Minutes 

The following motion was made to approve the minutes from the September 23, 2019 meeting.  

Motion:  Rebecca Sumner 

Second:  Jean Howard 

Vote: Approved unanimously 

Public Comment 

No public comments were made. 

Trustee Selection 

Geoffrey Rosenberger made a motion to approve William Clark as a new Member of the Rochester 

Prep Board of Trustees 

Motion:  Geoffrey Rosenberger 

Second:  Jim Ryan 

Vote: Approved unanimously 

Campus Update 

Brian Marciano and Danielle Hinman shared an update to the Board on the state of Rochester Prep 

Elementary School.  Danielle highlighted two priorities for the year: staff culture and student culture.  

Efforts to boost staff culture include building changes such as Brian and Danielle sharing an office 

space, changing the mascot, altering teaching responsibilities and establishing a “Good to Great 
Committee” run by teachers to boost relationship building amongst staff, students, and parents.  

Regarding student culture, efforts include changing lunch to the classroom from the gym, 

establishing Daily Dean walkthroughs, eliminating choice time at the end of the day and building in 

“recess” for a mid-day break, and a Safety Patrol for 4th graders to run at the school. 

Brian shared some special accolades the school and Danielle received during the school’s 
Instructional Inspection.  Danielle then addressed the two instructional “big rocks” that will most 
improve the school.  First, is Strategic school-wide differentiation.  The school is building a plan for 

differentiation to ensure scholars are getting targeted instruction at the appropriate level to drive 

students to goals.  Second is to narrow the focus for instruction.  There is a need to strategically 

create weekly foci in each content area that will drive student mastery and deepen teachers’ content 

knowledge. 

Brian shared a staffing update to the Board as well.  There were 10 new hires this year, 2 midyear 

hires, and there are 4 open positions: 2 SPED Teachers and 2 Apprentice Teachers.  Staff Survey 

data was then shared, and there was solid growth in staff morale across instruction, operations, and 

overall.  Danielle continued to share results from Math Interval Assessment #1.  Kindergarten and 

4th grade saw RPES as number 1 across all Uncommon schools.  Grades 1, 2, and 3 are on the lower 

end of results but interventions have already been made. 



 

 

 

   

  

   

 

  

    

  

 

   

  

 

 

 

 

  

 

 

   

 

 

 

  

 

 

 

 

 

 

 

   

 

 

 

  

 

 

 

 

 

   

 

  

 

   

 

 

Assistant Superintendent and Academic Committee Update 

Paul Powell and Rebecca Sumner shared an update on the Academic Committee.  Paul Powell took 

the Board through these academic highlights.  A higher percentage of seniors were accepted to 

college than the first senior class.  64% of seniors planned to attend a 4 year college and Rochester 

Prep exceeded the AP participation pass rates for students in NYC public schools, which was the only 

comparative available.  Students who have been with Rochester Prep for 4 or more years pass the 

state exams at rates more than 20% points higher than their peers who joined more recently.  The 

8th grade classes closed the economic achievement gap on a high school-level exam.  Rochester 

Prep also outperforms the state in 4th grade science 

Mr. Powell then shared focus areas to improve on the schools’ gaps including initiatives focused on 

content planning, achievement deep dives and frontline meetings.  

Discussion of IT Corrective Action Plan 

Dr. Shanai Lee shared a copy of the letter serving as the Corrective Action Plan prepared for the New 

York State Office of the State Comptroller’s Audit of Information Technology issued in October 2019.  

Geoffrey Rosenberger added additional clarification.  Dr. Lee brought the plan before the Board for 

consideration and acceptance.  Heather Evans, Senior Director of Data and IT at Uncommon 

Schools, stated that this letter is providing high level summaries of corrective actions for each 

recommendation in the report. 

The following motion was made to approve Rochester Prep’s Corrective Action Plan.  

Motion:  Rebecca Sumner 

Second:  Jean Howard 

Vote: Approved unanimously 

Development Committee Meeting Update 

Christie Raymo introduced herself officially to the Board as Director of the High School Campaign.  

She provided a high-level overview of the Campaign.  Over the last month, a Development Committee 

was assembled to serve as Rochester Prep ambassadors and give and connect prospects to the 

Capital Campaign.  The Development Committee has created a prospect list and is reviewing it and 

planning next steps, tours are taking place, and Christie has started taking 1:1 meetings to discuss 

prospects, tier development, and to strategize next steps. 

Facilities Committee Meeting Update 

Ron Zarrella shared an update on the Facilities Committee. He detailed the purpose, frequency and 

agenda of the Committee.  The purpose is to provide governance level oversight of Rochester Prep 

real estate portfolio, including financial review of all major real estate related expenses and capital 

outlays.  The Committee will meet prior to each Board Meeting to review construction progress, 

review planned and actual expenditures, and discuss challenges and resolutions.  Mr. Zarrella 



      

  

 

 

 

 

 

 

 

 

    

   

 

  

 

    

 

 

 

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

 

  

 

 

shared a project team chart with organizations and members involved as well as highlighting their 

extensive project experience.  Mr. Zarrella concluded with a roadmap for the Committee over the 

next several months. 

Finance Committee Meeting Update 

Ron Zarrella then shared a Finance Committee Meeting update.  There are two options to secure the 

necessary additional financing for the high school project: a local or national issuer.  Mr. Zarrella 

detailed these two options and shared that the Finance Committee concluded, with Uncommon’s 
recommendation, that the national issuer should be used.  

Mr. Zarrella then moved on to a quick budget update – noting that there is a strong surplus and 

everything looks solid even though almost all staffing positions are currently filled. 

Uncommon Schools Strategic Plan 2025 

Dr. Shanai Lee briefly shared an update on Uncommon Schools 5 year Strategic Plan. 

Executive Session 

There was a motion to enter Executive Session for the purpose of discussing pending litigation. 

Motion: Rebecca Sumner 

Second: Jim Ryan 

Vote: Approved unanimously 

Time:   1:25 pm 

There was a motion to exit Executive Session and return to Open Session. 

Motion: Rebecca Sumner 

Second: Josh Phillips 

Vote: Approved unanimously 

Time:  1:30 pm 

Meeting adjourned 

There was a motion to adjourn the meeting. 

Motion: Jim Ryan 

Second: Rebecca Sumner 

Vote: Approved unanimously 

Time:  1:30 pm 



 

 

    

 

 

     

 

 

  

  

  

  

   

  

   

  

  

 

  

 

  

  

     

   

  

   

   

    

   

   

  

 

True North Rochester Prep Charter School 

Board of Trustees Meeting - Minutes 

January 22, 2020 

The meeting was called to order by Mr. Rosenberger at 12:07 pm. 

Roll Call 

The roll call was taken and a quorum was found present. 

Trustees Present: Geoffrey Rosenberger 

James Ryan 

Rebecca Sumner 

James Costanza (via phone) 

Ron Zarrella 

Josh Phillips (v/r) 

Ebony Miller-Wesley 

William Clark 

Trustees Absent: Jean Howard 

Also Present: 

Tara Marlovits (v/r) Chief Advisor, Uncommon Schools 

John Claypool Associate Chief Operating Officer, Uncommon Schools Rochester 

Shanai Lee Regional Senior Director, Uncommon Schools Rochester 

Christie Raymo Director of Campaigns, Uncommon Schools Rochester 

Eric O’Connor Regional Director of Special Projects, Uncommon Schools Rochester 

Laura McGinley (v/r) Senior Director of Development, Uncommon Schools 

Ted Eckert Principal, Rochester Prep High School 

Jeffrey Allen Director of Operations, Rochester Prep High School 



    

 

   

 

 

   

 

 

 

 

   

 

  

 

      

   

  

   

     

  

   

  

 

   

 

     

 

   

     

 

  

 

  

    

     

  

   

 

 

 

   

   

  

   

   

 

 

 

  

Approval of November 2019 Minutes 

The following motion was made to approve the minutes from the November 20, 2019 meeting.  

Motion:  Rebecca Sumner 

Second: Jim Ryan 

Vote: Approved unanimously 

Public Comment 

No public comments were made. 

Campus Update 

Director of Operations, Jeffrey Allen, and Principal, Ted Eckert, presented an update to the Board on 

the state of Rochester Prep High School.  Mr. Eckert was excited to share details around the first 

alumni event where recent graduates came back to campus and spoke to the current students.  Mr. 

Allen shared the current enrollment numbers with the Board and the anticipated growth in the 

coming years. There was discussion regarding matriculation of 8th graders into 9th grade and John 

Claypool shared goals of 90% of eligible students matriculating up and 85% overall, both of which 

were met last year.  The High School currently has 4 staff openings and the school leaders discussed 

how they are covering those openings until the positions are filled. 

Mr. Eckert continued the conversation by discussing the investment that leadership has made into 

strengthening staff culture and creating “Team Tiger.”  4 key internal priorities for this school year 
are: 1) Continuation of robust staff and student culture shift; 2) Redefine work of the College Access 

and Success Department; 3) Development of second tier building leadership; and 4) Onboarding and 

skill building of new instructional staff.  He then concluded by sharing some early college acceptance 

successes and details on the strengthening of the RIT – RPHS partnership. 

Update on Progress of IT Corrective Action Plan 

John Claypool provided a brief update on the response to the NY OSC IT audit.  Uncommon Schools, 

Inc. has recently issued a Request for Proposal (RFP) to enter into a professional service contract 

with an IT service provider to address inventory management to safeguard assets and facilitate 

compliance with organizational policies and protocols. Mr. Claypool also noted that Uncommon 

Schools is working to administer IT security awareness training.  

Discussion of the Draft OSC Financial Oversight Audit 

John Claypool continued discussing the audit by noting Rochester Prep’s responses and 
disagreement with some of the findings in the audit.  Geoff Rosenberger added that while the Board 

acknowledges that several of the recommendations and cautions of the Office of the State 

Comptroller presented in the report are sound, the Board strongly disagrees with the characterization 

of many of the findings referenced in the report. In discussing the recommendations, Mr. 

Rosenberger noted that the use of corporate credit cards will allow for better management of 

expenses (i.e. spending limitations per transaction and/or category) and facilitate the use of the 

School’s sales tax exemption. He requested that Uncommon Schools actively pursue the 



      

    

  

     

     

     

 

    

     

      

   

 

  

 

 

    

 

  

 

   

      

   

 

 

  

  

 

 

 

  

  

 

 

       

 

 

 

 

 

 

 

  

 

    

   

 

 

  

   

implementation of corporate credit cards for use by School leaders. Mr. Rosenberger suggested 

that the Board expand its oversight by creating the equivalent of an internal audit function, most 

likely via the retention of an independent third-party accounting firm, to more actively oversee both 

the design of, and compliance with, internal controls. There was consensus amongst the Board 

about a desire to engage an independent third-party accounting firm. Mr. Rosenberger agreed to 

contact Mengel Metzger Barr, who conducts Rochester Prep’s audit, for further insight. 

Jim Costanza suggested the Board assess how the relationship between Rochester Prep and 

Uncommon Schools, Inc. is papered versus how the relationship functions. He expressed concern 

about the finding which noted the Master Services Agreement (MSA) with Uncommon was not 

specific enough.  Mr. Rosenberger stated that the Board will  review the executed MSA between 

Rochester Prep and the Uncommon to, where feasible, more adequately detail the relationship, 

scope and deliverables between part. 

The Board agreed that a draft response will be written and shared with everyone. 

Development Committee Meeting Update 

Jim Ryan shared a development and capital campaign update, noting that the campaign has raised 

just shy of $4 million dollars. Christie Raymo noted that additional funds are coming in and Mr. Ryan 

specified that a key group, the original investors in the ROC Achieve Charter School, has donated and 

assisted in soliciting other investors for the campaign.  Ms. Raymo noted that collateral has been 

generated, as well as the case statement and capital campaign deck to help persuade potential 

donors.  Upcoming events for prospect engagement include the RPHS/RIT Capstone Event, RPHS 

Senior Signing Day, and RPHS graduation. 

Facilities Committee Meeting Update 

Ron Zarrella shared an update on the Facilities Committee.  Mr. Zarrella stated that construction 

documents will be available by the end of January and construction is slated to begin in April.  Terms 

of a current loan to Uncommon Schools, Inc. were discussed. 

There was a motion to extend the loan to Uncommon by three months. 

Motion: Jim Ryan 

Second: Rebecca Sumner 

Vote: Approved unanimously; 

The Board suspended the Board meeting to convene the Facilities Committee to make 

Ron Zarrella called the Facilities Committee to order to designate individual to negotiate the new 

lease with Uncommon Schools.  He recommended Mr. Rosenberger assume this role.  Mr. 

Rosenberger explained that the Board is refinancing the loans on the current buildings to help fund 

the HS project, he also discussed the Board’s fiduciary responsibility in refinancing the loans as a 
part of the financing terms for the new high school building development project.  



       

 

 

  

 

 

 

 

 

  

 

  

 

 

  

 

 

 

   

     

   

  

 

 

 

 

  

 

 

 

 

 

   

  

 

 

 

 

 

      

 

 

  

 

  

 

  

  

There was a motion to authorize Mr. Rosenberger to renegotiate the leases on behalf of the Board of 

Trustees. 

Motion: Jim Ryan 

Second: Ron Zarrella 

Vote: Approved unanimously 

Resolved, that Geoffrey Rosenberger be, and hereby is, authorized to enter into negotiations for the 

purchase and acquisition of property on behalf of the Board of Trustees of True North Rochester 

Preparatory Charter School. 

There was a motion to adjourn Facilities Committee meeting. 

Motion: Jim Ryan 

Second: Ron Zarrella 

Vote: Approved unanimously 

The full Board meeting was reconvened.  

Board Member Approval 

Mr. Rosenberger noted that SUNY’s approval of Bill Clark is contingent on the Board voting to 

increase the set number of voting members from 8 to 9 trustees. He then requested a motion to 

increase the fixed number of voting members from eight (8) to nine (9) trustees. 

Motion: Ron Zarrella 

Second: Jim Ryan 

Vote: Approved unanimously 

Whereas, the SUNY Charter Schools Institute has approved the appointment of William Gregory 

Clark to the Board of Trustees of True North Rochester Preparatory Charter School (“Board”) pending 
a board vote and approval to increase the fixed number of voting members from eight (8) to nine (9) 

trustees; therefore be it 

Resolved, that the set number of voting members on the Board be increased from eight (8) to nine 

(9) trustees. 

There was a motion to add Bill Clark as a Trustee. 

Motion: Ron Zarrella 

Second: Jim Ryan 

Vote: Approved unanimously 

High School Facility Tour 

Jeffrey Allen and Ted Eckert offered to provide the Board with a tour of the High School after the 

meeting adjourned. 

Meeting adjourned 

There was a motion to adjourn the meeting. 



 

 

 

 

  

  

Motion: Jim Ryan 

Second: Rebecca Sumner 

Vote: Approved unanimously 

Time:  1:20 pm 



 

  

 

 
 

  

 

 

 

   

  

  

  

  

  

  

 

  

  

 

 

  

  

   

  

  

   

   

   

   

  

 

 

 

 

 

 

 

 
 

True North Rochester Prep Charter School 

Board of Trustees Meeting Minutes 

March 11, 2020 

The meeting was called to order by Mr. Rosenberger at 12:00 pm. 

Roll Call 

The roll call was taken, and a quorum was found present. 

Trustees Present: Geoffrey Rosenberger 

James Ryan 

Rebecca Sumner 

James Costanza 

Ron Zarrella 

Ebony Miller-Wesley 

William Clark 

Trustees Absent: Jean Howard 

Josh Phillips 

Also Present: 

Brett Peiser (v/r) Chief Executive Officer, Uncommon Schools 

John Claypool Associate Chief Operating Officer, Uncommon Schools Rochester 

Shanai Lee Regional Senior Director, Uncommon Schools Rochester 

Christie Raymo Director of Campaigns, Uncommon Schools Rochester 

Eric O’Connor Regional Director of Special Projects, Uncommon Schools Rochester 

Lisa Krempa Director of Special Education, Uncommon Schools Rochester 

Kris Hirsch Principal, Rochester Prep Middle School – West Campus 

Aaron Strong Director of Operations, Rochester Prep Middle School – West Campus 

Heather Evans Director of IT, Uncommon Schools 



 

 

   

 

 

 

 

  

 

 

 

 

 

  

  

   

 

   

  

 

  

 

 

 

  

 

 

     

 

 

 

 

 

 

    

    

  

    

    

 

 

  

 

 

Approval of January 2020 Minutes 

The following motion was made to approve the minutes from the November 20, 2019 meeting.  

Motion:  Jim Costanza 

Second:  Rebecca Sumner 

Vote: Approved unanimously 

Public Comment 

No public comments were made. 

Campus Update 

Director of Operations Aaron Strong and Principal Kris Hirsch presented an update to the Board on 

the state of Rochester Prep Middle School – West Campus.  Mr. Hirsch shared two key priorities for 

the school during the 19-20 school year.  The first priority is to increase academic outcomes and 

grow and middle school academy, ensuring our students achieve their highest level of success yet.  

The second priority is to reset staff culture, keeping survey results at 4.0 and above and having 80% 

teacher retention.  He then noted the two big rocks that came out of the Uncommon Schools 

inspection: developing a 100% teacher toolkit for consistency across all classrooms and growing 

their secondary Instructional Leader pipeline. 

Mr. Strong then presented to the Board on student culture and events, first highlighting black history 

month events.  70 students participated in the student performances, which is the highest in the 

history of the school.  He continued to explain the New York State Exam theme for the year, which 

helps to encourage and bring some joy to students during the testing season.  

Mr. Hirsch then detailed efforts to increase the rigor this year, including an emphasis on Small Group 

Instruction and an 8th grade ELA reading group.  The school leaders concluded by noting that year 

over year the school has improved their student performance in every grade and content area on the 

three Uncommon IA cycles from 18-19 to 19-20.  

Special Education Update 

Director of Education Lisa Krempa provided an update to the Board on the status of Special 

Education at Rochester Prep.  She shared numbers of students at each campus that are classified 

as having an IEP, a 504 plan, ENL, At-Risk, and SWD, as well as explaining these classifications and 

what goes into making the determinations.  Ms. Krempa emphasized that the goal is not always to 

classify and to try to make gains with these students so that they can return to the standard 

education plan.  She provided comparison numbers to the local school district and along with Paul 

Powell, explained the Rochester Prep approach to At-Risk students, which is a more substantial 

number than those that have been classified. 

Ms. Krempa proceeded to share more details regarding Special Education at Rochester Prep.  All the 

programs offered at Rochester Prep were noted, including related services, consultant teachers, 

resource rooms, and special class (15:1).  She clarified how district-charter special education works, 

including the identification process and provision of services as well as the Rochester Prep Special 

Education leadership structure.  The SPED leadership team is a very veteran team, all were teachers 



  

  

 

 

  

    

 

  

  

 

 

 

   

    

 

 

  

    

  

  

  

 

 

  

 

      

 

 

 

 

   

    

  

  

  

  

   

 

 

 

 

 

   

    
  

before leaders and still teach, coach 1 to 4 team members, and utilize data analysis and action 

planning as a key component of succeeding in their role.  Ms. Krempa mentioned the 15:1 

classroom and Eye to Eye National as well before moving on to pain points within the program.  Staff 

recruitment is difficult as a low number of candidates exist and competition is very high.  The 

constant leader changes in the Rochester City School District require a re-work and re-establishment 

of relationships with the district, though the relationship generally is very strong.  ENL student 

recruitment is also difficult.  Despite a 20% hold on our lottery and recruitment efforts in the 

community, we have a small ENL population and are often questioned around that.  Ms. Krempa 

concluded by asserting unequivocally that the team works hard to retain all children with disabilities, 

even if they were recommended for more restrictive programming.  This is often the source of 

referrals from CSE chairs when their district parents and children struggle. 

State of Uncommon 

Brett Peiser, CEO of Uncommon Schools, Inc., presented to the Board on the State of Uncommon. 

This includes a reflection on the past 5 years, the present Home Office Survey results, and 

discussing the 5-year plan going forward.  In 2015, Uncommon launched the Achieve, Expand, 

Impact plan.  Under Achieve, across the six regions, Uncommon elementary and middle schools 

continue to significantly outperform their local districts.  In these past five years, alumni have 

graduated or persisted at a higher rate than top-income quartile students.  Under Expand, in the past 

five years Uncommon has grown in school numbers and size, operating under the mantra: “grow as 
fast as we can and as slow as we must.”  Under Impact, Uncommon’s work has reached over 50,000 

educators from across the country and around the world.  Mr. Peiser asserted that he is proud of 

what has been accomplished the past five years but that there are still improvements to be made.  

He highlighted some of these improvements that remain. 

Mr. Peiser reviewed the results of the Home Office Services Survey, which is an annual survey to 

determine how well the Home Office performs its 18 functions and completed by all Principals and 

DOOS in every Uncommon region.  The survey is administered to better understand how the Home 

Office can better serve the regions and schools.  Real Estate & Facilities, IT, and Recruitment are the 

three teams with the most focus for improvement for 2020 and feedback and plans for these teams 

were shared. 

High School Construction Project Update 

Ron Zarrella provided an update to the Board on the High School construction project and what 

various committees have done in support of the project.  The Development Committee discussed 

fundraising progress and prospects; the Finance Committee discussed updates related to the 

project; and the Facilities Committee reviewed progress to date, reviewed project design, and 

discussed construction management firm bid process and approval.  Questions remain around 

athletic facilities and may require the purchase of additional properties.  The project is on track for 

construction to begin in April.  The Board discussed some aspects of the project after Mr. Zarrella 

concluded. 

There was a motion to approve the resolution attached to these minutes, as written. 



 

 

 

 

 

 

 

  

 

 

  

 

  

 

 

 

 

  

 

   

   

 

 

 

 

   

 

  

  

 

 

 

  

 

 

 

 

 

 

 
 

  

   

Motion: Jim Ryan 

Second: Bill Clark 

Vote: Approved unanimously 

IT Corrective Action Plan Update 

Associate Chief Operating Officer John Claypool provided an update to the Board regarding the IT 

Corrective Action Plan from the Comptroller Audit.  He noted that essentially everything is on track, 

including an acceptable use policy and disaster recovery details.  The IT training for staff is still being 

built out as well as a full tracker of all hardware inventory. 

There was a motion to approve the corrective action plan response letter. 

Motion: Rebecca Sumner 

Second: Jim Ryan 

Vote: Approved unanimously 

Geoff Rosenberger hired CGR, using his own funds, to conduct research into revenue concerning 

school districts and charter schools. 

Ron Zarrella updated the Board that he has received a proposal from Mengel Metzger Barr & Co. to 

review Rochester Prep’s control processes this year and on an annual basis.  Mr. Rosenberger and 
Mr. Zarrella believe MMB should go one step further and determine if we are following an 

appropriate process.  Mr. Zarrella recommends the Board retain MMB to conduct the work outlined 

in their proposal. 

There was a motion to approve the proposal of Mengel Metzger Barr & Co. 

Motion: Geoff Rosenberger 

Second: Ron Zarrella 

Vote: Approved unanimously 

Meeting adjourned 

There was a motion to adjourn the meeting. 

Motion: Jim Ryan 

Second: Jim Costanza 

Vote: Approved unanimously 

Time:  1:20 pm 
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