
	 	

	 	 	
	 	 	

	

	
	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

Application: Tapestry Charter School 
Eric Klapper - klapper@tapestryschool.org 
Annual Reports 

Summary 

ID: 0000000394 
Status: Annual Report Submission 
Last submitted: Feb 26 2021 02:33 PM (EST) 

Entry 1 School Info and Cover Page 

Completed Feb 26 2021 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear, depending on your authorizer and/or your responses to related 
items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2019-20 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 
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a. SCHOOL NAME 

(Select name from the drop down menu) 

TAPESTRY CHARTER SCHOOL 140600860838 

a1. Popular School Name 

Tapestry Charter School 

b. CHARTER AUTHORIZER (As of June 30th, 2020) 

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks. 

SUNY BOARD OF TRUSTEES 

c. DISTRICT / CSD OF LOCATION 

BUFFALO CITY SD 

d. DATE OF INITIAL CHARTER 

9/2001 

e. DATE FIRST OPENED FOR INSTRUCTION 

9/2001 
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h. SCHOOL WEB ADDRESS (URL) 

www.tapestryschool.org 

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K 

program enrollment) 

1070 

j. TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enrollment) 

1083 

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students) 

Check all that apply 

Grades Served K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12 

l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

No 

FACILITIES INFORMATION 
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m. FACILITIES 

Will the school maintain or operate multiple sites in 2020-2021? 

Yes, 2 sites 

School Site 1 (Primary) 

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical Phone Number District/CSD 

Address 

Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

111 Great 
Arrow Avnue, Site 1 Buffalo K-4 No Buffalo, NY 

14216 

4 / 40 



	 	

	 	 	 	 	 	 	 	

	 	 	

	 	

	 	

	

	 	

	 	

	 	
	 	

	 	 	 	 	 	 	 	 	 	 	

	

m1a. Please provide the contact information for Site 1. 

Name Work Phone Alternate Phone Email Address 

School Leader Eric Klapper klapper@tapestrys 

chool.org 

Operational Leader Eric Klapper klapper@tapestrys 

chool.org 

Compliance 

Contact Eric Klapper klapper@tapestrys 

chool.org 

Complaint Contact Eric Klapper klapper@tapestrys 

chool.org 

DASA Coordinator Anthony Riccio 
riccioa@tapestrysc 

hool.org 

Phone Contact for 
After Hours 

Emergencies 

Eric Klapper klapper@tapestrys 

chool.org 

m1b. Is site 1 in public (co-located) space or in private space? 

Private Space 

5 / 40 



	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	
	 	

	
	 	

	
	

	 	
	

	 	
	

	

	 	

	

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 1 Certificate of Occupancy (COO) 

TCS 111 Great Arrow Ave Certificate of Occupancy.pdf 

Filename: TCS 111 Great Arrow Ave Certificate of Occupancy.pdf Size: 871.2 kB 

Site 1 Fire Inspection Report 

School Site 2 

m2. SCHOOL SITES 

Please provide information on Site 2 for the upcoming school year. 

Physical Phone Number District/CSD 

Address 

Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 

65 Great Arrow 

Avanue, Site 2 Buffalo 5-12 No Buffalo, NY 

14216 

6 / 40 



	 	

	 	 	 	 	 	 	 	

	 	 	

	 	

	 	

	

	 	

	 	

	 	
	 	

	 	 	 	 	 	 	 	 	 	 	

	

m2a. Please provide the contact information for Site 2. 

Name Work Phone Alternate Phone Email Address 

Eric Klapper klappper@tapestry 

school.org 

Eric Klapper klappper@tapestry 

school.org 

Eric Klapper klappper@tapestry 

school.org 

Eric Klapper klappper@tapestry 

school.org 

Fred Carstens 
carstensf@tapestr 
yschool.org 

Eric Klapper klappper@tapestry 

school.org 

School Leader 

Operational Leader 

Compliance 

Contact 

Complaint Contact 

DASA Coordinator 

Phone Contact for 
After Hours 

Emergencies 

m2b. Is site 2 in public (co-located) space or in private space? 

Private Space 

7 / 40 



	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	

	

	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 		 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m2d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 2 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 2 Certificate of Occupancy (COO) 

tapestry cofo.pdf 

Filename: tapestry cofo.pdf Size: 1.1 kB 

Site 2 Fire Inspection Report 

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR 

n1. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please 

include approved or pending material and non-material charter revisions). 

No 

PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL 

BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF 

REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A 

BUDGET FOR THE 2020-2021 FISCAL YEAR. 

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY? 

Yes 

8 / 40 



	 	

	 	 	 	 	 	 	 	

	

	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	

	 	 	 	

ATTESTATION 

p. Individual Primarily Responsible for Submitting the Annual Report. 

Name Eric Klapper 

Position Executive Director 

Phone/Extension 

Email klapper@tapestryschool.org 

p. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that all of the information contained herein is truthful and accurate and that this 

charter school is in compliance with all aspects of its charter, and with all pertinent Federal, 

State, and local laws, regulations, and rules. We understand that if any information in any part 

of this report is found to have been deliberately misrepresented, that will constitute grounds 

for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or 

the stylus on your mobile device to sign your name). 

Responses Selected: 

Yes 

Signature, Head of Charter School 

9 / 40 
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Signature, President of the Board of Trustees 

Date 

Feb 25 2021 

Thank you. 

Entry 2 NYS School Report Card 

Completed Feb 26 2021 

Instructions 

SUNY-authorized charter schools only 

Provide a direct web link to the most recent New York State School Report Card for the charter school 
(See https://reportcards.nysed.gov/) . This report captures school-level enrollment and demographic 
information, staff qualifications, electronic student records, and attendance rates, as prescribed by New 
York State statute (8 NYCRR 119.3). 

Entry 2 NYS School Report Card Link 

TAPESTRY CHARTER SCHOOL 140600860838 

10 / 40 
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NEW YORK STATE REPORT CARD 

Provide a direct URL or web link to the most recent New York State School Report Card for the 

charter school (See https://reportcards.nysed.gov/). 

(Charter schools completing year one will not yet have a School Report Card or link to one. 

Please type "URL is not available" in the space provided.) 

https://data.nysed.gov/profile.php?instid=800000052433 

Entry 3 Progress Toward Goals 

Incomplete Hidden from applicant 

Instructions 
Regents, NYCDOE, and Buffalo BOE-authorized charter schools 

For the 2019-2020 school year, any academic or 
organization goals that cannot be evaluated due to school 
closure resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be reported as 
“N/A”. 
Entry 3 Progress Toward Goals 

PROGRESS TOWARD CHARTER GOALS 

Board of Regents-authorized and NYCDOE-authorized charter schools only. 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved 

charter, and indicate whether the school has met or not met the goal. Please provide information for all 
goals no later than November 2, 2020. 

11 / 40 
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1. ACADEMIC STUDENT PERFORMANCE GOALS 

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure 
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2019-20 Progress Toward Attainment of Academic Goals 

Academic Student 
Performance Goal 

Academic Goal 1 

Academic Goal 2 

Academic Goal 3 

Academic Goal 4 

Academic Goal 5 

Academic Goal 6 

Academic Goal 7 

Academic Goal 8 

Academic Goal 9 

Academic Goal 10 

Measure Used to 

Evaluate Progress 

Toward Attainment 
of Goal 

Goal - Met, Not 
Met or Unable to 

Assess 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

12 / 40 



	 	

	 	 	 	 	 	 	

	

	 	 	 	 	 	

	
	

	 	
	

	
	

	 	 	
	 	 	 	

	 	

	
	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

	 	 	 	 	 	

2. Do have more academic goals to add? 

(No response) 

2019-2020 Progress Toward Attainment of Academic Goals 

Academic Student 
Performance Goal 

Academic Goal 11 

Academic Goal 12 

Academic Goal 13 

Academic Goal 14 

Academic Goal 15 

Academic Goal 16 

Academic Goal 17 

Academic Goal 18 

Academic Goal 19 

Academic Goal 20 

Measure Used to 

Evaluate Progress 

Toward Attainment 
of Goal 

Goal - Met, Not 
Met or Unable to 

Assess 

2019-2020 

progress toward 

attainment of goal 
Met/Not 
Met/Unable to 

Assess During Due 

to Closure 

3. Do have more academic goals to add? 

(No response) 

2019-2020 Progress Toward Attainment of Academic Goals 

13 / 40 



	 	

	
	

	 	
	

	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

Academic Student Measure Used to Goal - Met, Not If not met, 
Performance Goal Evaluate Progress Met or Unable to describe efforts 

Toward Attainment Meet the school will take 

of Goal to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Academic Goal 21 

Academic Goal 22 

Academic Goal 23 

Academic Goal 24 

Academic Goal 25 

Academic Goal 26 

Academic Goal 27 

Academic Goal 28 

Academic Goal 29 

Academic Goal 30 

Academic Goal 31 

Academic Goal 32 

Academic Goal 33 

Academic Goal 34 

Academic Goal 35 

Academic Goal 36 

Academic Goal 37 

Academic Goal 38 

Academic Goal 39 

Academic Goal 40 

14 / 40 



	 	

	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	

	 	 	 	 	 	

	 	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

4. ORGANIZATION GOALS 

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2019-2020 Progress Toward Attainment of Organization Goals 

Organizational Measure Used to Goal - Met, Not If not met, 
Goal Evaluate Progress Met, or Unable to describe efforts 

Assess the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Org Goal 1 

Org Goal 2 

Org Goal 3 

Org Goal 4 

Org Goal 5 

Org Goal 6 

Org Goal 7 

Org Goal 8 

Org Goal 9 

Org Goal 10 

Org Goal 11 

Org Goal 12 

Org Goal 13 

15 / 40 



	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

Org Goal 14 

Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 

5. Do have more organizational goals to add? 

(No response) 

6. FINANCIAL GOALS 

2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goals 

Financial Goal 1 

Financial Goal 2 

Financial Goal 3 

Financial Goal 4 

Financial Goal 5 

Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

7. Do have more financial goals to add? 

(No response) 

16 / 40 



	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	

	 	

	 	

	 	

	

	 	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	
	 	 	

	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

Financial Goal 6 

Financial Goal 7 

Financial Goal 8 

Financial Goal 9 

Financial Goal 10 

Thank you. 

Entry 3 Accountability Plan Progress Reports 

Completed Feb 26 2021 

Instructions 

SUNY-Authorized Charter Schools ONLY 

SUNY-authorized charter schools must download 
an Accountability Plan Progress Report template. After 
completing, schools must upload the document into the by 
September 15, 2020. 
F_Accountability Plan_Tapestry Charter School 

Filename: F Accountability Plan Tapestry Charter School.pdf Size: 790.1 kB 

Entry 7 Disclosure of Financial Interest Form 

Completed Feb 26 2021 

Instructions - Multiple Uploads Permitted 
Required of ALL Charter Schools by August 3 

Each member of the charter school’s Board of Trustees who served on a charter school education 
corporation governing one or more charter schools for any period during the 2019-2020 school year must 

17 / 40 



	 	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	

	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	

complete a signed: 

Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest 
Form 
SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form 

All completed forms must be collected and uploaded in .PDF format for each individual member. If a 
trustee is not able or available to complete the form by the deadline, the education corporation is 
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted). 

Trustees serving on an education corporation that governs more than one school are not required to 
complete a separate disclosure for each school governed by the education corporation. In the Disclosure 
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the 
governing education corporation. 

Board Financial Disclosures Update 

Filename: Board Financial Disclosures Update.pdf Size: 5.6 MB 

Entry 8 BOT Membership Table 

Completed Feb 26 2021 

Instructions 

Required of All charter schools 

ALL charter schools or education corporations governing 
multiple schools must complete the Board of Trustees 
Membership Table within the online portal. Please be sure 
to include and identify parents who are members of the 
Board of Trustees and indicate whether parents are voting 
or non-voting members. 
Entry 8 BOT Table 

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide 

information for all --VOTING and NON-VOTING-- trustees. 

TAPESTRY CHARTER SCHOOL 140600860838 

1. 2019-2020 Board Member Information (Enter info for each BOT member) 

18 / 40 



	 	

	
	

	 	
	

	

	

1 

2 

3 

4 

5 

6 

Trustee 

Name 

and 

Email 
Address 

A. J. 
Wright, 

Luanne 

Firestone, 

C. Teo 

Balbach, 

Joshua 

Feinstein, 

Betsy 

Behrend, 

Patrick 

Lewis, 

Position 

on the 

Board 

Chair 

Vice 

Chair 

Treasurer 

Secretary 

Trustee/M 

ember 

Trustee/M 

ember 

Committ 
ee 

Affiliation 

s 

Executive 

Executive 

Executive 

, 
Audit/Fin 

ance 

Executive 

Governan 

ce 

Develop 

ment, 
Governan 

ce 

Voting 

Member 
Per By-
Laws 

(Y/N) 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Number 
of Terms 

Served 

1 

2 

4 

3 

2 

2 

Start 
Date of 
Current 
Term 

(MM/DD/ 
YYYY) 

7/1/2017 

2/6/2019 

4/4/2019 

4/4/2019 

2/6/2019 

04/04/20 

19 

End Date 

of 
Current 
Term 

(MM/DD/ 
YYYY) 

9/22/202 

3 

9/21/202 

1 

9/21/202 

1 

9/21/202 

1 

9/22/202 

3 

Board 

Meetings 

Attended 

During 

2019-
2020 

9 

9 

6 

8 

8 

9/21/202 9 1 
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7 8 

8 

9 

Caroline 
Strategic Taggart, Trustee/M 07/1/201 9/22/202 Planning, Yes 2 ember 7 3 Equity 

Collin 

Gehl, Trustee/M , 9/20/201 9/20/202 Yes 8 ember EquityHR 9 2 

Joyelle 

Hackett, Trustee/M HR, 9/20/201 9/20/202 Yes 5 or less ember Equity 9 2 

1a. Are there more than 9 members of the Board of Trustees? 

Yes 

20 / 40 



	 	

	 	 	 	

	
	

	 	
	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	

1b. Current Board Member Information 

Trustee 

Name 

and 

Email 
Address 

Lindsay 

Dotson, 

Daniel 
Robertso 

n, 

Daniel 
Pyne, 

James 

Cercone 

10 

11 

12 

13 

14 

15 

Position 

on the 

Board 

Trustee/M 

ember 

Trustee/M 

ember 

Trustee/M 

ember 

Trustee/M 

ember 

Committ 
ee 

Affiliation 

s 

Develop 

ment, 

Equity, 
Governan 

ce 

Audit/Fin 

ance 

Strategic 

Planning 

Voting 

Member 
Per By-
Laws 

(Y/N) 

Yes 

Yes 

Yes 

Yes 

Number 
of Terms 

Served 

1 

1 

1 

1 

Start 
Date of 
Current 
Term 

(MM/DD/ 
YYYY) 

9/20/201 

9 

9/20/201 

9 

4/4/2019 

7/1/2017 

End Date Board 

of Meetings 

Current Attended 

Term During 

(MM/DD/ 2019-
YYYY) 2020 

9/20/202 8 2 

9/20/202 5 or less 2 

9/20/202 5 or less 2 

9/22/202 6 3 

1c. Are there more than 15 members of the Board of Trustees? 

No 

21 / 40 



	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	

	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

9 

8 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to 

all trustees. 

a. Total Number of BOT Members on June 30, 2020 

b.Total Number of Members Added During 2019-
2020 

c. Total Number of Members who Departed during 

2019-2020 

d.Total Number of members, as set in Bylaws, 
Resolution or Minutes 

13 

2 

1 

15 

3. Number of Board meetings held during 2019-2020 

4. Number of Board meetings scheduled for 2020-2021 

Thank you. 

Entry 9 Board Meeting Minutes 

Completed Feb 26 2021 Hidden from applicant 

Instructions 

Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which 
should match the number of meetings held during the 2019-2020 school year, as indicated in the above 
table. The minutes provided must be the final version approved by the school’s Board of Trustees and 
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted 
by August 3, 2020. 
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Board Meeting Minutes 19-20 

Filename: Board Meeting Minutes 19 20.pdf Size: 6.1 MB 

Entry 10 Enrollment & Retention 

Completed Feb 26 2021 

Instructions for submitting Enrollment and Retention Efforts 
ALL charter schools must complete this section. Describe the efforts 
the charter school has made toward meeting targets in 2018-2019 to 
attract and retain enrollment of Students with Disabilities (SWDs), English Language 

Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In 
addition, describe the school’s plans for meeting or making progress 
toward meeting its enrollment and retention targets in 2019-2020. 

Entry 10 Enrollment and Retention of Special
Populations 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2019-2020 toward 

meeting targets to attract and retain enrollment of students with disabilities, 
English language learners/Multilingual learners, and students who are 

economically disadvantaged. In addition, describe the school’s plans for 
meeting or making progress toward meeting its enrollment and retention 

targets in 2020-2021. 

TAPESTRY CHARTER SCHOOL 140600860838 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 

2019-2020 

In 2019-20, 72% (an increase of 
4% from the two previous school 
years) of Tapestry’s K-12 student 
demographic consisted of 
students eligible for the FRPL 

program. Tapestry did not meet 
our enrollment target set by 

NYSED’s target calculator. 

Describe Recruitment Plans in 

2020-2021 
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Economically Disadvantaged 

In the last charter term, Tapestry 

has been built a robust wait list 
of families from across the city of 
Buffalo, along with nearby 

suburban districts, due to the 

quality of our unique 

instructional programming and 

our reputation for high-quality 

student outcomes in a 

community with relatively few 

high-quality school options. 

Our student and family 

demographic is certainly a 

diverse reflection of the city of 
Buffalo as a whole, integrated 

with students from all zip codes 

across Buffalo, one of the most 
segregated cities in America. We 

make every effort to outreach to 

families in all Buffalo 

neighborhoods, especially those 

where we have found need high-
quality seats the most. 

While we feel that 72%, is not a 

low number, we have found 

throughout our community 

outreach, and in conversations 

with prospective families, the 

lack of yellow bus transportation, 
provided by the Buffalo Public 

Schools is an active deterrent in 

providing access to our program. 
For the past five years, Tapestry’s 

application for equitable drop-off 
and pick-up times related to 

yellow bus transportation has 

been denied by the Buffalo Public 

Schools Transportation 

Department. We have sought 
legal remediation in discussions 

with our counsel and other local 
charter schools with similar 

Continuation of multi-year 
existing strategies of targeted 

communication, advertising and 

marketing to both prospective 

families directly and to the 

current staff at area schools, not-
for-profit organizations and early 

childhood centers. 

Continuation of relationship-
based presentations, tabling, 
community outreach and open 

house, public information 

sessions. 
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issues. 

English Language 

Learners/Multilingual Learners 

In 2019-20, 1.5% of Tapestry’s K-
12 student demographic 

consisted of ELLs. Tapestry did 

not meet our enrollment target 
set by NYSED’s target calculator. 

Tapestry has historically always 

made bold efforts to recruit a 

cross-section of Buffalo's 

population, though it has been 

especially difficult to reach out to 

the families of ELL students and 

recruit them in large numbers to 

Tapestry given the location of our 
school in the city of Buffalo and 

our lack of yellow bus 

transportation provided by the 

Buffalo Public Schools. The 

Buffalo Public Schools have been 

the natural district of registration 

for newly arrived refugees and 

the programs for ESL/ELL are 

concentrated in a few specific 

program locations in Buffalo 

Public Schools. However, while 

doing service, community 

outreach, and learning 

expedition work, Tapestry has 

developed close relationships 

with a few agencies serving 

refugees (e.g., Journey's End, 
Nativity Miguel, Vive la Casa) and 

our positive reputation leads to 

increasing referrals throughout 
the year. 

We have further utilized our 
learning expedition curriculum 

across many grade-level teams 

to include outreach to the ELLs 

and their families. Notably, in 

Continuation of multi-year 
existing strategies of targeted 

communication, advertising and 

marketing to both prospective 

families directly and to the 

current staff at area schools, not-
for-profit organizations and early 

childhood centers. 

Continuation of relationship-
based presentations, tabling, 
community outreach and open 

house, public information 

sessions. 
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Students with Disabilities 

2019-20 our 8th grade learning 

expedition “Finding Home” 

focused on refugees and new 

immigrants coming to Buffalo, 
was focused in a documentary on 

local WBEN television series. 

Tapestry’s Director of Special 
Education, Dominic Ballachino 

and ELL teacher, Gina Pecoraro 

jointly head up our outreach 

efforts across the community and 

host regular open houses and 

school program tours throughout 
the year. 

In 2019-20, 14% of Tapestry’s K-
12 student demographic 

consisted of students with 

disabilities. Tapestry did not meet 
our enrollment target set by 

NYSED’s target calculator. 

Tapestry has a very robust 
special education program 

focused on educational equity. 
We have found that our 
department has built for itself a 

stellar reputation for equity and 

focused attention on student 
needs across the city of Buffalo 

and throughout the Buffalo Public 

Schools. Our solid relationship 

with the BPS CSE has resulted in 

many instances where referrals 

were made directly by BPS staff 
to parents seeking a 

compassionate and needs-based 

program. Our department has 

great attention to detail with our 
student body and declassifies 

students when are ready for a 

general education setting. 

The success rate of our students 

Continuation of multi-year 
existing strategies of targeted 

communication, advertising and 

marketing to both prospective 

families directly and to the 

current staff at area schools, not-
for-profit organizations and early 

childhood centers. 

Continuation of relationship-
based presentations, tabling, 
community outreach and open 

house, public information 

sessions. 
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with IEP’s that graduate from our 
High School and go on to college 

is reflective of the care we take 

with each individual student. We 

have a reputation in the 

community of serving students 

with unique learning styles well. 

Tapestry’s Director of Special 
Education heads up our outreach 

efforts across the community and 

hosts regular open houses and 

school program tours throughout 
the year. 

Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 

2019-2020 

In 2019-20, 72% (an increase of 
4% from the two previous school 
years) of Tapestry’s K-12 student 
demographic consisted of 
students eligible for the FRPL 

program. Tapestry did not meet 
our enrollment target set by 

NYSED’s target calculator. 

In the last charter term, Tapestry 

has been built a robust wait list 
of families from across the city of 
Buffalo, along with nearby 

suburban districts, due to the 

quality of our unique 

instructional programming and 

our reputation for high-quality 

student outcomes in a 

community with relatively few 

high-quality school options. 

Our student and family 

demographic is certainly a 

diverse reflection of the city of 

27 / 40 

Describe Retention Plans in 

2020-2021 

Tapestry’s overall student 
retention rates have increased 

over the last three school years 

from 86% in 2017-18 to 91% in 

2019-20. 



	 	

	

	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	
	 	 	

	 	
	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	
	 	 	 	

	 	
	 	 	

	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	 	 	
	

	 	 	
	 	 	
	 	 	 	 	

	 	 	

	 	 	
	 	 	
	 	 	
	 	

	 	

	 	 	 	
	 	 	 	 	

	 	 	 	

	 	 	
	 	 	 	
	 	 	 	

	 	 	 	 	

	 	 	 	 	
	 	

	 	 	 	
	 	 	 	
	 	 	 	

	 	 	
	 	 	 	 	

	 	
	 	 	 	

	 	 	 	 	

Economically Disadvantaged 

Buffalo as a whole, integrated Tapestry’s retention rates for 
with students from all zip codes students with disabilities has 

across Buffalo, one of the most remained relatively stable and 

segregated cities in America. We unchanged at approximately 

make every effort to outreach to 86% in 2019-20. 
families in all Buffalo 

neighborhoods, especially those Tapestry’s retention rates for ELL 

where we have found need high- students have been 100% for the 

quality seats the most. last two years, 2018-19 and 

2019-20. 
While we feel that 72%, is not a 

low number, we have found Tapestry’s retention rates for 
throughout our community students eligible for the FRPL 

outreach, and in conversations program have increased to 93% 

with prospective families, the in 2019-20 from 83% in 2018-19. 
lack of yellow bus transportation, 
provided by the Buffalo Public 

Schools is an active deterrent in 

providing access to our program. 
For the past five years, Tapestry’s 

application for equitable drop-off 
and pick-up times related to 

yellow bus transportation has 

been denied by the Buffalo Public 

Schools Transportation 

Department. We have sought 
legal remediation in discussions 

with our counsel and other local 
charter schools with similar 
issues. 

In 2019-20, 1.5% of Tapestry’s K-
12 student demographic 

consisted of ELLs. Tapestry did 

not meet our enrollment target 
set by NYSED’s target calculator. 

Tapestry has historically always 

made bold efforts to recruit a 

cross-section of Buffalo's 

population, though it has been 

especially difficult to reach out to 
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English Language 

Learners/Multilingual Learners 

the families of ELL students and 

recruit them in large numbers to 

Tapestry given the location of our 
school in the city of Buffalo and 

our lack of yellow bus 

transportation provided by the 

Buffalo Public Schools. The 

Buffalo Public Schools have been 

the natural district of registration 

for newly arrived refugees and 

the programs for ESL/ELL are 

concentrated in a few specific 

program locations in Buffalo 

Public Schools. However, while 

doing service, community 

outreach, and learning 

expedition work, Tapestry has 

developed close relationships 

with a few agencies serving 

refugees (e.g., Journey's End, 
Nativity Miguel, Vive la Casa) and 

our positive reputation leads to 

increasing referrals throughout 
the year. 

We have further utilized our 
learning expedition curriculum 

across many grade-level teams 

to include outreach to the ELLs 

and their families. Notably, in 

2019-20 our 8th grade learning 

expedition “Finding Home” 

focused on refugees and new 

immigrants coming to Buffalo, 
was focused in a documentary on 

local WBEN television series. 

Tapestry’s Director of Special 
Education, Dominic Ballachino 

and ELL teacher, Gina Pecoraro 

jointly head up our outreach 

efforts across the community and 

host regular open houses and 

school program tours throughout 
the year. 

Tapestry’s overall student 
retention rates have increased 

over the last three school years 

from 86% in 2017-18 to 91% in 

2019-20. 

Tapestry’s retention rates for 
students with disabilities has 

remained relatively stable and 

unchanged at approximately 

86% in 2019-20. 

Tapestry’s retention rates for ELL 

students have been 100% for the 

last two years, 2018-19 and 

2019-20. 

Tapestry’s retention rates for 
students eligible for the FRPL 

program have increased to 93% 

in 2019-20 from 83% in 2018-19. 
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Students with Disabilities 

In 2019-20, 14% of Tapestry’s K-
12 student demographic 

consisted of students with 

disabilities. Tapestry did not meet 
our enrollment target set by 

NYSED’s target calculator. 

Tapestry has a very robust 
special education program 

focused on educational equity. 
We have found that our 
department has built for itself a 

stellar reputation for equity and 

focused attention on student 
needs across the city of Buffalo 

and throughout the Buffalo Public 

Schools. Our solid relationship 

with the BPS CSE has resulted in 

many instances where referrals 

were made directly by BPS staff 
to parents seeking a 

compassionate and needs-based 

program. Our department has 

great attention to detail with our 
student body and declassifies 

students when are ready for a 

general education setting. 

The success rate of our students 

with IEP’s that graduate from our 
High School and go on to college 

is reflective of the care we take 

with each individual student. We 

have a reputation in the 

community of serving students 

with unique learning styles well. 

Tapestry’s Director of Special 
Education heads up our outreach 

efforts across the community and 

hosts regular open houses and 

school program tours throughout 
the year. 

Tapestry’s overall student 
retention rates have increased 

over the last three school years 

from 86% in 2017-18 to 91% in 

2019-20. 

Tapestry’s retention rates for 
students with disabilities has 

remained relatively stable and 

unchanged at approximately 

86% in 2019-20. 

Tapestry’s retention rates for ELL 

students have been 100% for the 

last two years, 2018-19 and 

2019-20. 

Tapestry’s retention rates for 
students eligible for the FRPL 

program have increased to 93% 

in 2019-20 from 83% in 2018-19. 
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Entry 12 Percent of Uncertified Teachers 

In Progress Last edited: Feb 26 2021 Hidden from applicant 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

The table below reflects the information collected through the online portal for compliance with New 
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those 
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of 
Education. 

Entry 12 Uncertified Teachers 

School Name: TAPESTRY CHARTER SCHOOL 140600860838 

Instructions for Reporting Percent of Uncertified
Teachers 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools 

The table below reflects the information collected through the online portal for compliance 

with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified 

teachers are those not certified pursuant to the State Certification Requirements established 

by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count 

of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time 

teachers would have an FTE count of 22.5. 

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do 

not include paraprofessionals, such as teacher aides. 
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CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 

FTE Count 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 

Total Category A: 5 or 30% whichever is less 0 
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER 

SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

FTE Count 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 

Total Category B: not to exceed 5 0 
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CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS 

FTE Count 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 

Total Category C: not to exceed 5 0 

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS 

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for 
that category) 

FTE Count 

Total Category D 

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS 

FTE Count 

Total Category E 
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS 

Please do not include paraprofessionals, such as teacher aides. 

FTE Count 

Total Category F 

Thank you. 

Entry 13 Organization Chart 
Incomplete Hidden from applicant 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and 
reporting relationships. Employee names should not appear on the chart. 

Entry 14 School Calendar 

Completed Feb 26 2021 

Instructions for submitting School Calendar 

Required of ALL Charter Schools 

Given these uncertain and changing times, charter schools may or may not have a school calendar ready 
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative 

calendar based on available information and guidance at the time, please submit with the August 3rd 

submission. Charter schools will be able to upload an updated school calendar into the portal at any time 
but no later than September 15, 2020. 

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in 
2018. 

Board of Regents-authorized charter schools are required to submit school calendars that 
clearly indicate the start and end date of the instructional year AND the number of 
instructional hours and/or instructional days for each month. 

Tapestry 2020-21 K12 Calendars 

Filename: Tapestry 2020 21 K12 Calendars.pdf Size: 342.7 kB 

Entry 15 Links to Critical Documents on School Website 

In Progress Last edited: Feb 26 2021 Hidden from applicant 
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Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its website. 
Please insert the link from the school’s website for each of the items: 

1. Most recently filed Annual Report (i.e., 2018-19 Annual Report); 
2. Most recent board meeting notice, documents to be discussed at the meeting (if any), and 

webcast of Board meetings (if held virtually per Governor’s Executive Order); 
3. Link to New York State School Report Card; 
4. Lottery Notice announcing date of lottery; 
5. Authorizer-approved DASA Policy; 
6. District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019 

Emergency Response Plan Memo); 
7. Authorizer-approved FOIL Policy; and 
8. Subject matter list of FOIL records. 
9. Link to School Reopening Plan 

Form for Entry 15 Links to Critical Documents on
School Website 

School Name: Tapestry Charter School 
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

By law, each charter school is required to maintain certain notices and policies listed on its 

website. Please insert the link from the school’s website for each of the items: 

Link to Documents 

1. Most Recent Annual Report (i.e., 2018-19) 

2. Most Recent Board Meeting Notice and Related 

Agenda Item Documents 

2a. Webcast of Board Meetings (per Governor's 

Executive Order) 

3. Link to NYS School Report Card 

4. Most Recent Lottery Notice Announcing Lottery 

5. Authorizer-Approved DASA Policy 

6. District-wide Safety Plan 

6a. Authorizer-Approved Discipline Policy (as per 
August 29, 2019 Emergency Response Plan Memo) 

7. Authorizer-Approved FOIL Policy 

8. Subject matter list of FOIL records 

9. Link to School Reopening Plan 

Thank you. 

Entry 16 COVID 19 Related Information 

Completed Feb 26 2021 

Instructions 

Required of ALL charter schools 

Please provide the number of students attending instruction on the last day instruction was provided 
within physical school facilities and the number of students participating in virtual programming on the 
last day such programming was offered for the 2019-2020 school year. 

If applicable, please provide the name and publisher of all end of year assessments provided by grade 
level as well as the number of participating students. Board of Regents-authorized charter schools are 
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encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for 
best practices regarding end of year assessments in a remote learning environment. 

Entry 16 COVID 19 Related Information 

School Name: Tapestry Charter School 

TABLE 1: 2019-2020 Enrollment, Attendance and 
Participation Between March-June 2020 

Please provide the number of students attending instruction on the last day instruction was provided within 

physical school facilities and the number of students participating in virtual programming on the last day 

such programming was offered for the 2019-2020 school year. 

Number of students 

enrolled in school on the 

last day instruction was 

provided within physical 
school facilities 

Number of students 

attending instruction on 

the last day instruction 

was provided within 

physical school facilities 

Number of students 

participating in virtual 
programming on the 

last day such 

programming was 

offered for the 2019-20 

school year 

967 967 972 

Table 2: 2019-2020 Assessments and Grade Participation 

If applicable, please provide the name and publisher of all end of year assessments provided by grade 

level as well as the number of participating students. Board of Regents-authorized charter schools are 

encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for 
best practices regarding end of year assessments in a remote learning environment. 
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Entry 17 Staff Roster - NEW TASK For Regents Schools Only 

Incomplete 

INSTRUCTIONS - NEW TASK FOR REGENTS-AUTHORIZED CHARTER SCHOOLS 

Please provide the full name of ANY and ALL instructional and non-instructional employees and their 
respective positions/titles, and employment start dates in the charter school by clicking on the MS Excel 
file link to the Staff Roster. 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

Jennifer Pangborn, K-5 Principal, Lindsay Lee, 6-8 Principal, Sara Hilligas and Fred Carstens, 9-12 
principals and Eric Klapper, Executive Director prepared this 2019-20 Accountability Progress Report 
on behalf of the school’s board of trustees: 

Trustee’s Name Board Position 
Alfred J. Wright Chair 

C. Teo Balbach Treasurer 

Luanne Firestone Vice-Chair 

Betsy Behrend Trustee 

Joshua Feinstein Secretary 

Joyelle Hackett Trustee 

Dr. James Cercone Trustee 

Caroline Taggart Trustee 

Patrick Lewis Trustee 

Lindsey E. Dotson Trustee 

Daniel Pyne Trustee 

Daniel Robertson Trustee 

Collin Gehl Trustee 

Eric Klapper has served as the Executive Director since 2016. 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

SCHOOL OVERVIEW 
Tapestry Charter School’s mission is to educate and inspire a diverse community of K-12 learners by 
engaging them in rigorous real-world learning experiences that prioritize intellectual, social and 
emotional growth. Our vision for the future has evolved since we began in 2001, but our goals have 
remained the same. We want Tapestry to be a vibrant sustainable school that empowers learners and 
leaders to make a positive impact in our community and beyond. 

Tapestry Charter School made its debut in 2001 as a K-4 school. Although it was initially a small intimate 
program for parents seeking a different schooling experience for their children, Tapestry has grown one 
grade per year until 2010 when we had completely expanded to a K-12 school. Our 2019-2020 school 
year enrollment of 972 students in grades K-12 reflects the demographics of the city of Buffalo, NY. 24% 
of our students are white, 54% are African American and 13% are Hispanic /Latino. 72% of our students 
come from economically disadvantaged families, and 11% receive special education services. Our 
increased ESL population from previous years is reflective of the growing number of new immigrants in 
our city. 

For the 2020-2021 school year, Tapestry is proud to report that for the first time in our school’s history 
we will have a rectangular model of enrollment. This means that there are at least 80 students in every 
grade level K-12 so that a student who enters the Tapestry family in kindergarten can stay with Tapestry 
until they graduate. This process began during the 2017 - 2018 school year, when kindergarten and fifth 
grade grew to 80 students each and that growth continued as those students moved on to the next 
grade level. For the 2018 - 2019 school year seventh and eighth grade also expanded to 80 students per 
grade level. We have expanded our K-5 program every year to accommodate this rectangular model of 
enrollment and with the final expansion of third and fourth grade this year we will be fully expanded. 

Tapestry prides itself on several key design elements, including rigorous real world learning, a school 
culture of caring, ongoing professional development and shared leadership. These key design elements 
are reflected in our annual work plans that we have been creating and modifying since 2014. 
Throughout the 2019-2020 school year, we have worked to solidify our strategic plan and make progress 
towards our goals despite the disruption to daily instruction due to the COVID-19 pandemic. We are 
particularly proud of how we used our shared leadership structures to empower our teacher leaders to 
take ownership in this situation and continue our students’ education by any means necessary. 

For the 2019 - 2020 school year, Tapestry Charter School worked with our school designer from EL 
Education to create work plan goals aligned to the three dimensions of student achievement. These 3 
dimensions are: 

● Mastery of Skills and Knowledge 
● Culture and Character 
● High Quality Work 

These pillars provided us with the framework around which we have worked to create a common vision 
and measure our progress, examine data and provide professional development to our staff. As a part of 
our school work plans, we developed measurable goals and action steps to achieve these goals. These 
goals and action steps were communicated to all stakeholders and formed the foundation of our 
professional development. Although we will have shifts for the 2020-2021 school year due to the COVID-
19 situation, these pillars remain the same. 

Tapestry Charter School 2019-20 Accountability Plan Progress Report Page 3 of 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

In March 2020, our school made a dynamic shift as we moved our dynamic in-person educational 
program online due to the COVID-19 pandemic. As can be found in more detail in our remote operations 
plan, all teachers in grades K-12 created google classrooms from which students participated in both 
asynchronous and synchronous learning experiences. Online tools such as amplify science, raz kids, 
starfall, IXL, Khan Academy, Storytime Online and Castle Learning were among some of the tools we 
utilized to engage students in content and assess their learning. All of our teachers’ plans were 
documented through unit and lesson plans that were checked on a daily basis by instructional coaches 
and administrators. 

In order to ensure equity of access among our students, we provided students in need with laptops and 
worked with them to obtain internet access through the use of hot spots or internet providers. 
Teachers, counselors and administrators performed home visits and we also had a drive thru food 
service program so we could ensure that all of our students’ needs were met. Special education and 
literacy students continue to receive their services, but these were performed online instead of in 
person. 

We maintained important community building structures such as student-led conferences, community 
meetings and crew. Crew teachers hosted live zoom crews on a daily basis in K-5 and in the upper 
grades checked in with each student every week. Grade level teams and departments met on a weekly 
basis, with parents receiving daily communication from principals and teachers. Now that it is August 
2020, we are actively working on our reopening plan, and hopeful for the upcoming year. 

The table below shows the school’s enrollment as of BEDS day 2019. 

ENROLLMENT SUMMARY 
Below is Tapestry Charter school’s BEDS Day enrollment for each school year. 

School Enrollment by Grade Level and School Year 
School 
Year K 1 2 3 4 5 6 7 8 9 10 11 12 Tota 

l 

2015-16 52 52 52 52 52 52 52 52 52 84 84 84 84 804 

2016-17 52 52 52 52 52 62 62 62 62 83 80 77 81 829 

2017-18 72 52 52 52 52 80 67 67 68 88 87 81 75 893 

2018-19 80 76 52 53 52 80 81 78 81 85 84 81 75 958 

2019-20 80 78 78 52 52 80 80 80 80 87 82 77 82 988 

Tapestry Charter School 2019-20 Accountability Plan Progress Report Page 4 of 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

HIGH SCHOOL COHORTS 

ACCOUNTABILITY COHORT 
The state’s Accountability Cohort consists specifically of students who are in their fourth year of 
high school after entering the 9th grade. For example, the 2016 state Accountability Cohort consists 
of students who entered the 9th grade anywhere sometime during the 2016-17 school year, were 
enrolled in the school on the state’s annual enrollment-determination day (i.e., BEDS day) in the 
2019-20 school year, and either remained in the school for the rest of the year or left for an 
acceptable reason. (See New York State Education Department’s SIRS Manual for more details 
about cohort eligibility and acceptable exit reasons: http://www.p12.nysed.gov/irs/sirs/ht) 

The following table indicates the number of students in the Accountability Cohorts who are in their 
fourth year of high school and were enrolled at the school on BEDS Day in October and remained in 
the school until June 30th of that year. 

Fourth-Year High School Accountability Cohorts 

Fourth 
Year 
Cohort 

Year Entered 
9th Grade 
Anywhere 

Cohort 
Designatio 

n 

Number of Students 
Enrolled on BEDS Day in 
October of the Cohort’s 

Fourth Year 

Number 
Leaving 

During the 
School Year 

Number in 
Accountability 
Cohort as of 
June 30th 

2017-18 2014-15 2014 73 1 72 

2018-19 2015-16 2015 75 0 75 

2019-20 2016-17 2016 79 1 78 

TOTAL COHORT FOR GRADUATION 
Students are also included in the Total Cohort for Graduation (referred to as the Graduation Cohort, 
Total Graduation Cohort, or Total Cohort interchangeably throughout this report) based on the year 
they first enter the 9th grade. Students enrolled for at least one day in the school after entering the 
9th grade are part of the school’s Graduation Cohort. The school may remove students from the 
Graduation Cohort if the school has discharged those students for an acceptable reason listed in the 
SIRS manual, including the following: if they transfer to another public or private diploma-granting 
program with documentation, transfer to home schooling by a parent or guardian, transfer to 
another district or school, transfer by court order, leave the U.S., or are deceased. 

Fourth Year Total Cohort for Graduation 

Fourth 
Year 
Cohort 

Year 
Entered 
9th Grade 
Anywhere 

Cohort 
Designatio 

n 

Number of Students 
Graduated or 

Enrolled on June 
30th of the Cohort’s 

Fourth Year 
(a) 

Number of Students No Longer 
at the School Who Had Been 
Enrolled for at Least One Day 
Prior to Leaving the School and 
Who Were Not Discharged for 

an Acceptable Reason 
(b) 

Total 
Graduation 
Cohort 
(a) + (b) 

Tapestry Charter School 2019-20 Accountability Plan Progress Report Page 5 of 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

2017-18 2014-15 2014 71 5 76 

2018-19 2015-16 2015 75 1 76 

2019-
20 

2016-17 2016 77 1 78 

Fifth Year Total Cohort for Graduation 

Fifth 
Year 
Cohort 

Year 
Entered 
9th Grade 
Anywhere 

Cohort 
Designation 

Number of 
Students 

Graduated or 
Enrolled on June 

30th of the Cohort’s 
Fifth Year 

(a) 

Number of Students No Longer 
at the School Who Had Been 
Enrolled for at Least One Day 
Prior to Leaving the School and 
Who Were Not Discharged for 

an Acceptable Reason 
(b) 

Total 
Graduation 
Cohort 
(a) + (b) 

2017-18 2013-14 2013 0 0 0 

2018-19 2014-15 2014 1 0 1 

2019-
20 

2015-16 2015 2 1 3 

PROMOTION POLICY 
Due to the COVID-19 school closure, Tapestry Charter School converted to exclusively online learning 
from March - June 2020. While final state exams and Regents exams were cancelled, students who met 
the standards assessed in the provided coursework, were granted the course and/or diploma credit. 
Teachers were encouraged to use their professional discretion, as well as strong assessment practices to 
determine if a student was ready to be promoted to the subsequent grade. 

In grades 6-12, teachers continued with our percentage grading scale, coupled with comments on report 
cards and progress reports. In grades K-5, teachers continued with our standards based grading methods 
which were modified based on standards taught during online instruction. Core academic subjects in all 
grade levels include math, science, social studies, ELA, and arts. 

Promotion Requirements specific to high school students are: 

● Students are required to take four years each of English and Social Studies, and are expected to take 
four years of Math and Science, though only three years of Math and Science are formally required 
by NYS Commissioner’s Diploma Requirements. 

● Math options include Common Core Algebra, Common Core Geometry, Common Core Algebra 2, 
Advanced Algebra with Financial Applications and Pre-Calculus. We offer dual enrollment college 
credit to all students in Algebra 2 and Pre-Calculus. 

● Science course options include Regents Living Environment, Regents Earth Science, Regents 
Chemistry, Regents Physics, Computer Aided Drafting and Design and STEAM Electives. 

Tapestry Charter School 2019-20 Accountability Plan Progress Report Page 6 of 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

● Students are required to take at least one year of Spanish/LOTE, though they are encouraged to 
continue for at least three years, through the exam required for the Advanced Regents level. 
Tapestry offers two college level dual enrollment courses through Buffalo State College. 

● Arts courses (Visual Art, Music, Theatre) have been offered as a requirement for a half credit in both 
ninth and tenth grade. A variety of Art electives are available in eleventh and twelfth grades for a 
full credit yearly. Unless a student is scheduled for academic electives, including the Honors Writing 
Enrichment, students are automatically scheduled for art yearly, typically going beyond the one 
NYSED required credit to three. 

● Physical Education is required to be taken for 1⁄2 credit yearly, and Health is required for 1⁄2 credit, 
offered in freshman year. 

● All students are required to take Crew for 1⁄2 credit yearly. This small advisory group structure 
includes an introduction to occupations and college advisement, discussion of problem solving and 
personal life choices, discussion of social relationships and community discipline structures, and 
participation in community service structures. It is in Crew that students maintain their academic 
portfolios and prepare for the defense of their grade level promotions in and graduation from high 
school. 

GOAL 1: HIGH SCHOOL GRADUATION 
Summary of changes to the High School Graduation Goal due to the Covid-19 school closure: 

● Schools do not have to report on the comparison to the district graduation rate. 
● The leading indicator of Regents attainment is modified to align to the cancellation of the 

June and August 2020 examinations. 
● Schools do report on all the remaining required measures. 

GOAL 1: HIGH SCHOOL GRADUATION 

It is the goal of Tapestry Charter High School to graduate 100 percent of students into a post high school 
program of study no later than their fifth year in the Graduation Cohort. Each year 75 percent of 
students in their fourth year of the cohort will earn a Regents or Advanced Regents diploma. 

Goal 1: Leading Indicator 

Each year, 75 percent of students in first and second year high school Total Graduation Cohorts will 
earn at least ten credits (if 44 needed for graduation) or five credits (if 22 needed for graduation) 
each year. 

METHOD 
This measure serves as a leading indicator of the performance of the high school cohort and 
examines students’ progress toward graduation based on annual credit accumulation. The measure 

Tapestry Charter School 2019-20 Accountability Plan Progress Report Page 7 of 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

requires that, based on the school’s promotion requirements, 75 percent of the first and second 
year high school Total Graduation Cohorts will earn the required number of credits. 

RESULTS AND EVALUATION 
For the 2018-2019 school year, Tapestry Charter School met the goal 1 leading indicator that at least 
75% of students will earn the credits necessary for graduation. We have in fact improved our percentage 
from the previous two years, as we had 90% promoted in 2017, 94% promoted in 2018 and now 95% 
promoted in 2019. Despite the uncertainty of the year and all of the changes facing our students, 
increasing by 1% from the previous year and 5% from two years ago are proof that the safeguards that 
we have in place to ensure that students are earning their credits are working. 

Some of these safeguards include the intentional use of our special education and literacy specialists 
who provide the small group interventions needed to ensure all students are earning their course 
credits. It is rare for a high school to employ a literacy specialist, but Tapestry has two literacy specialists 
whose job it is to ensure that struggling readers gain the skills they need to access course material. They 
work in many capacities, including co-teaching in literacy heavy classes such as Global and Living 
Environment and in small group instruction using resources such as NEWSELA and the results of NWEA 
MAPS assessments. 

Tapestry’s success with this accountability goal can also be attributed to our understanding of equity as 
it relates to flexibility with students to demonstrate their understanding. Tapestry is proud to offer its 
students many opportunities to obtain course credit such as a summer school program that is held both 
at Tapestry and at Buffalo Public Schools for students who have not yet met our expectations. This year, 
even in the midst of a pandemic, we offered a robust virtual summer school program and many students 
took advantage of this to get their course credits. Resources for further instruction such as credit 
recovery opportunities are readily offered to students and their families when learning lags are noticed, 
so there is no excuse for failure.   

Tapestry Charter High School students consistently pass courses through a combination of positive work 
and lots of staff support. Parents/guardians are provided with regular feedback through consistent crew 
leader availability by phone and email. We have used the parent portal for several years now so that 
parents and students know exactly where they stand with assignments at all times. We have home 
mailing of report cards four times yearly, and expected parent attendance at Student Led Conferences 
at least twice yearly in all grades. Parents/guardians are persistently invited to engage as partners in 
their child’s education and they accept the invitation at a very high rate. Even if a Regents examination 
has not been passed for a particular course, it is possible to have earned course credit for that course, 
however our students often continue challenging these exams until they have been mastered. 

Tapestry Charter School has met this measure for both the 2018 and 2019 school years. 

Percent of Students in First and Second Year Cohorts 
Earning the Required Number of Credits in 2019-20 

Cohort 
Designation 

Number in 
Cohort during 

2019-20 

Percent 
promoted 

2018 81 94 

Tapestry Charter School 2019-20 Accountability Plan Progress Report Page 8 of 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

2019 82 95 

ADDITIONAL EVIDENCE 
A robust summer school program, taught by Tapestry’s own teachers is a key to ensuring that we have 
high course promotion rates. Despite the pandemic, Tapestry’s summer course recovery and Regents 
preparation program has been offered since 2010 for credit recovery in such courses as English, Spanish, 
Non-Regents science, Non-Regents Math, global history, health and physical education. Typically, 
students are referred to the Buffalo Public School Summer Program for Regents exam preparation in 
English, Global History, US History, Living Environment, Earth Science, Common Core Algebra I, and 
Geometry. This year however, we also took on this challenge remotely to ensure that all students could 
obtain course credits. Despite the fatigue that we all felt from four months of online teaching, our 
teachers and over 50 students persevered to ensure even more students obtained their course credits. 
   

Goal 1: Leading Indicator 

Each year, 75 percent of students in the second year high school Total Graduation Cohort will score 
at or above proficient on at least three different New York State Regents exams required for 
graduation. 

METHOD 
This measure serves as a leading indicator of the performance of high school cohorts and examines 
their progress towards graduation based on Regents exam passage. The measure requires that 75 
percent of students in each Graduation Cohort have passed at least three Regents exams by their 
second year in the cohort. 

As a result of the Board of Regents’ guidance regarding the cancellation of the June 2020 and 
August 2020 administrations of the Regents exams, for the most recent second year cohort 
schools should report the percentage of students who either passed or were exempted from at 
least three exams. In August of 2020, the 2018 cohort will have completed its second year. 

RESULTS AND EVALUATION 
Tapestry met the goal of having 75 percent of students in each Graduation Cohort pass at least three 
Regents exams by their second year in the cohort. While we failed to meet this measure last year, the 
COVID waiver on Regents exams based on course credit can help to account for this 46% increase for the 
2019-2020 school year. 

Despite meeting this measure for this school year, Tapestry High School takes pride in accepting 
students with weak skills and transforming them into students who graduate. This takes persistence and 
time and we often encourage our students to challenge courses and take exams more than once rather 
than settle for a poor or failing score on a Regents exam. Despite historically hovering around 50% on 
this measure, we know that with time, our students will ultimately be successful with reaching 
graduation goals. Our students consistently graduate from high school at rates that surpass other 
charter schools and our home district. 

Tapestry communicates a clear expectation that students will pass Regents exams, and students and 
their families respect this expectation. The school offers many resources for continued Regents study 
and students accept those invitations willingly. Families express appreciation for these opportunities, 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

and attendance rates at Summer School have been very high. Tapestry has worked to create a culture 
where students are praised for their effort and their grit, not their innate ability. 

Percent of Students in their Second Year Passing Three Regents Exams by Cohort 

Cohort 
Designation 

School Year Number in 
Cohort 

Percent Passing at 
Least Three 

Regents (including 
exemptions from 
June/August 2020) 

2016 2017-18 81 62 

2017 2018-19 80 45 

2018 2019-20 81 91 

ADDITIONAL EVIDENCE 
One programmatic change that we have made to ensure that we are reaching this goal in subsequent 
years is to give our students as many opportunities as possible to take Regents exams early in their high 
school careers. Students in our middle school can take Earth Science, Common Core Algebra and Spanish 
1 in 8th grade. Then in 9th grade students can take Living Environment and Common Core Algebra 1. 
This represents a change in our program because in years prior we used to have a two year algebra class 
for struggling students. Not only was this programmatic decision affecting this accountability measure, 
but it also did not have a significant impact on our students’ ability to pass the Common Core Algebra 
exam. Although it has taken several years, we have now changed the program so that there are no 
longer two tracks for passing Algebra. We provide students with targeted support and interventions 
throughout their Algebra experience so that they are able to pass this exam the first time. 

Goal 1: Absolute Measures 

Each year, 75 percent of students in the fourth year high school Total Graduation Cohort and 95 
percent of students in the fifth year high school Total Graduation Cohort will graduate. 

METHOD 
This measure examines students in two high school Graduation Cohorts: those who entered the 9th 
grade as members of the 2016 cohort and graduated four years later and those who entered as 
members of the 2015 cohort and graduated five years later. These data reflect August graduation 
rates. At a minimum, these students have passed or been exempted from five Regents exams 
required for high school graduation in ELA, mathematics, science, U.S. History, and Global History or 
met the requirements for the 4+1 pathway to graduation.1 

The school’s graduation requirements appear in this document above the graduation goal. 

1 The state’s guidance for the 4+1 graduation pathway can be found here: 
http://www.p12.nysed.gov/ciai/multiple-pathways/. 
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RESULTS AND EVALUATION 
In the 2016 cohort, 98% of students reached their graduation goal by the end of August. This is 
comparable to the previous years when 91% and 92% passed in 2014 and 2015 cohorts respectively. The 
expected level of high school completion in four years was met, as was the expected level of high school 
completion in five years. The continuation of effort by students into their fifth year, such that 95% have 
graduated in their fifth year is a point of pride for Tapestry. 

Percent of Students in the Total Graduation Cohort who have Graduated After Four Years 
Cohort 

Designation 
School 
Year 

Number in 
Cohort 

Percent 
Graduating 

2014 2017-18 76 91 

2015 2018-19 76 92 

2016 2019-20 81 98 

Percent of Students in Total Graduation Cohort Who Have Graduated After Five Years 
Cohort 

Designation 
School 
Year 

Number in 
Cohort 

Percent 
Graduating 

2013 2017-18 78 95 

2014 2018-19 76 92 

2015 2019-20 76 95 

ADDITIONAL EVIDENCE 
Tapestry has maintained a steady graduation rate of above 90% for every year in its history. The 98% 
graduation rate among the 2016 cohort is 6% higher than the previous year. Although we did not meet 
this measure last year, this year we are happy to report that the 95% graduation rate for students in five 
years meets this accountability goal. 

Goal 1: Comparative Measure 

Each year, the percent of students in the high school Total Graduation Cohort graduating after the 
completion of their fourth year will exceed that of the Total Graduation Cohort from the school 
district of comparison. 

Due to the fact that the state does not finalize high school outcome data until later in the school 
year and data prior to 2019-20 are not suitable for comparison, the calculation of this measure is 
not required. 

Goal 1: Absolute Measure 

Each year, 75 percent of students in the high school Total Cohort pursuing an alternative graduation 
pathway (commonly referred to as the 4+1 pathway) will achieve a Regents equivalency score and 
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pass an approved pathway assessment required for graduation by the end of their fourth year in 
the cohort. 

METHOD 
The New York State Board of Regents approved regulations establishing alternative pathways to 
graduation for all students. Students may replace one of the required Social Studies Regents exams 
with an approved alternative assessment. For more information about requirements and approved 
assessments refer to the NYSED resource online: http://www.p12.nysed.gov/ciai/multiple-
pathways/. The school will document the names of the alternative assessments administered and 
success rate for students in the templates bellow. 

As a result of the Board of Regents’ guidance regarding the cancellation of the June 2020 and 
August 2020 administrations of the Regents exams, students planning to take a pathway 
examination during those dates would be exempted from the requirement. For purposes of this 
measure, only report results for students with valid scores for any pathway exam. 

RESULTS AND EVALUATION 
Prior to the 2015 cohort, Tapestry did not have any students pursuing an alternative graduation 
pathway. As such, this is only our second year of having students pursue the alternate pathway and 3 
out of four students who took these exams passed, giving us a 75% passing rate and meeting this 
accountability measure. We are proud of our students and guidance staff finding every possible avenue 
for students to challenge themselves through pathway exams. 

Percentage of the 2016 Graduation Cohort Pathway Students Demonstrating Success by Exam Type 

Exam 

Number of 
Graduation Cohort 
Members Tested 

(a) 

Number Passing or 
Achieving Regents 

Equivalency 

(b) 

Percentage Passing 

=[(b)/(a)]*100 

Earth Science 3 2 67 

Geometry 1 1 100 

Overall 4 3 75 

Pathway Exam Passing Rate 
by Fourth Year Accountability Cohort 

Cohort Designation School Year Number in 
Cohort 

Percent Passing a Pathway 
Exam 

2014 2017-18 N/A N/A 

2015 2018-19 76 3 

2016 2019-20 78 4 
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ADDITIONAL EVIDENCE 
Prior to the 2015 cohort, Tapestry did not have any students pursuing an alternative graduation 
pathway. We have met this measure for the second year in a row and we expect the number of students 
pursuing these pathways to increase in coming years. 

SUMMARY OF THE HIGH SCHOOL GRADUATION GOAL 
While Tapestry Charter High School has always reached the majority of its graduation goals, this is the 
first year it has met all of its absolute and comparative graduation goals. While this can be attributed in 
some part to the COVID-19 Regents exemptions this year, it is more a testament to the hard work of our 
students and staff. Our students are gaining credits and passing Regents exams necessary to graduate 
on time. We are extremely proud that for yet another year we have maintained a graduation rate of 
above 90%. 

Tapestry Charter School has successfully met both its leading indicators and absolute measures for the 
2019-2020 school years. This means that we are on the right track with the programmatic shifts we are 
making and we will continue to grow in our academic culture. The action plan section below highlights 
how we will continue to push our staff and students towards academic excellence next year and in the 
future. 

Type Measure Outcome 

Leading 
Indicator 

Each year, 75 percent of students in first and second year high 
school Total Graduation Cohorts will earn at least ten credits (if 44 
needed for graduation) or five credits (if 22 needed for graduation) 
each year. 

Achieved 

Leading 
Indicator 

Each year, 75 percent of students in the high school Total 
Graduation Cohort will score at least 65 on at least three different 
New York State Regents exams required for graduation by the 
completion of their second year in the cohort. 

Achieved 

Absolute Each year, 75 percent of students in the fourth year high school 
Total Graduation Cohort will graduate. Achieved 

Absolute Each year, 95 percent of students in the fifth year high school Total 
Graduation Cohort will graduate. Achieved 

Comparative 

Each year, the percent of students in the high school Total 
Graduation Cohort graduating after the completion of their fourth 
year will exceed that of the Total Graduation Cohort from the 
school district of comparison. 

N/A 

Absolute 

Each year, 75 percent of students in the high school Total Cohort 
pursuing an alternative graduation pathway will achieve a Regents 
equivalency score and pass an approved pathway assessment 
required for graduation by the end of their fourth year. 

Achieved 

Tapestry Charter School 2019-20 Accountability Plan Progress Report Page 13 
of 73 



     

                                              
  

  
                
                  

           
               

    

               
  

    

                 

                  
    

            
             
                

           

                 
                  

                  
  

                   
              

                 
                

               
                

              
            

              
               

                  
            

                 
        

        
             
                 

                  
      

             
              

                 
               

2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

ACTION PLAN 
At Tapestry Charter High School preparation for meeting the goal of graduating high school is intentional 
and begins in the ninth grade. The focus of our small school is knowing each student well and ensuring 
that they have the resources they need to succeed during their four years of high school. All students 
engage in course work that is rigorous and prepares them to meet and often exceed the graduation 
requirements for high school. 

Increasing our graduation rate and college and career readiness is a benchmark we are continuously 
trying to improve upon. This begins with target support in the 9th grade and continues throughout 
students four years at Tapestry. 

In 9th grade we regularly receive a large cohort of students that are from outside our charter district. 
Those students enter our doors performing at a variety of skill levels. We intentionally increase support 
in the 9th grade in order to provide the scaffolding students need. All ninth grade ELA classes and 
Algebra classes are co-taught to increase support in content areas in which our students have skill gaps. 
In addition this year we increased our support utilizing a co-teaching model in Living Environment as 
well. Ninth grade students have additional support through small group literacy instruction as well as 
after school academy time with their 9th grade teachers. As research indicates, ninth grade is a clear 
linchpin year that requires a focus on every student each day. 

In tenth grade we continue those supports through an RTI block where students can choose to enroll in 
an ELA elective, a computer skills elective or are placed in small group literacy or small group honors 
programming. This model ensures that every student is met where they are and will continue to grow in 
their literacy skills. 

For the first time this year we continued our literacy instruction in the 11th grade addressing a skill gap 
in a cohort that has traditionally needed more support to reach their graduation goals. 

By the time students have reached their senior year they are incredibly close to their goal of graduation 
but often ready to be done with school. Our model of having small group Crews meet each day is 
essential in keeping students on track to graduate. Our senior Crew leaders hold graduation intervention 
SLC’s, they track daily student attendance, they know what each of their Crew students need to 
graduate, they communicate regularly with parents and families and are essential in keeping our 
students focused on reaching the finish line. This became particularly important this year as we finished 
our school year virtually. Many of our seniors struggled to continue instruction remotely. Many worked 
essential jobs, cared for family members and struggled to pay bills. Our Crew leaders continued to reach 
out and connect on a weekly and often daily basis with students and families. This individual care of 
each student is the true reason our students continue to meet their graduation goals. 

In addition to the social emotional and skill supports we offer students we have continued to offer 
students the opportunity to pass regents exams(or earn regents exemptions this year) through 
thoughtfully designed courses that approach regents material in new ways. For example, for students 
entering grade 11 who have not yet passed a regents science exam we enroll them in Environmental 
Science which takes a hands on, project based approach to the content of the Living Environment exam. 
This approach with a smaller group setting has proved to be successful in getting our students past the 
difficulty in passing a science exam. 

During the 2019-2020 school year we focused our professional development on creating standards 
aligned curriculum and assessments. This focused work resulted in revised curriculum maps and unit 
plans for each regents course. As we look to 2020-2021 we will build upon our work on curriculum with 
a renewed focus on project based learning. We know that when students explore real world questions 
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with real world connections through authentic assessments they engage and perform better. Now that 
our teachers have a firm understanding of their standards and what they are teaching we can focus on 
the best practices of how we teach. 

GOAL 2: COLLEGE PREPARATION 
Summary of changes to the College Preparation Goal due to the Covid-19 school closure: 

● Schools do not have to report on the absolute or comparative measure related to the 
College, Career, and Civic Readiness Index (“CCCRI”). 

GOAL 2: COLLEGE PREPARATION 

It is the goal of Tapestry Charter School that 100 percent of the Graduation Cohort will complete 
applications to two and/or four year institutions of higher learning. It is the goal of Tapestry that 95 
percent of students in the Graduation Cohort will be accepted into a program of post-secondary 
education, two or four year institutions of higher learning or the military. 

Tapestry Charter School has a college-bound culture that prepares all students to attend two and 
four year institutions of higher learning. This begins in 9th and 10th grade with college visits and we 
focus on academic achievement for all students. We have intentionally designed and scaffolded 
crew units that allow students to learn more about themselves as learners and explore their areas 
of strength and interest. Then in 11th grade, in addition to these yearly college visits, students attend 
college fairs and take a class called Junior Seminar that is focused on preparing students with the skills 
they will need to develop for their senior year, college and beyond. This college level course is provided 
as a dual enrollment course through Erie Community College and is mandatory for all juniors. Among 
other goals for the course, students design short-term and long-term goals based on attitude, interest 
and resources and create realistic time/task management schedules and use them effectively in fulfilling 
short-term and long-term goals. 

During their senior year, students work closely with the Guidance counselors by taking a mandatory 
course called Senior Seminar. In this course, students write college essays, fill out college 
applications and learn how to apply for financial aid. We celebrate students as they are accepted 
into college through announcements over the PA and a college march where students are 
celebrated by their peers in the middle and high school. 

Goal 2: Absolute Measure 

Each year, 75 percent of graduating students will demonstrate their preparation for college by at 
least one or some combination of the following indicators: 

● Passing an Advanced Placement (“AP”) exam with a score of 3 or higher; 

● Earning a score of 4 or higher on an International Baccalaureate (“IB”) exam; 
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● Passing a College Level Examination Program (“CLEP”) exam; 

● Passing a college level course offered at a college or university or through a school 
partnership with a college or university; 

● Achieving the college and career readiness benchmark on the SAT; 

● Earning a Regents diploma with advanced designation; or, 

● A different school-created indicator approved by the Institute. 

METHOD 
Schools use any method listed here, or any combination thereof, to demonstrate that at least 75 
percent of graduates are prepared to engage in rigorous college level coursework. The school 
should select only those methods listed here that it uses to demonstrate the college readiness of its 
students and eliminate those that it will not. For instance, high schools that do not deliver an IB 
Program as part of their high school design do not report on the IB option. The school reports on 
the number of students who attempted to achieve each indicator, the number who succeeded, and 
the corresponding percentage. Additionally, the school should report on the overall number of 
students who graduated after four years, the number of those graduates who achieved any of the 
relevant indicators, and the overall percentage achieving any indicator. 

Tapestry Charter School is proud to partner with local colleges and universities to provide our 
students with many dual enrollment college level courses. We offer our students the following 
opportunities to take college courses while still in high school. 

● Math 
○ Pre Calculus - Through a dual enrollment program with Erie Community College 
○ Algebra 2 (MAT 125) - Through a dual enrollment program with Erie Community 

College 
● Science 

○ AP Biology - Through a partnership with the College Board 
● Social Studies 

○ AP Government and Politics - Through a partnership with the College Board 
● Computer Science 

○ AP Computer Science Principles - Through a partnership with the College Board 
● Spanish 

○ Spanish 4 - Through a partnership with SUNY Buffalo State 
○ Spanish 5 - Through a partnership with SUNY Buffalo State 

● Art 
○ Drawing and Painting - Through a partnership with Erie Community College 

● ELA 
○ ELA 12 - Through a partnership with SUNY Buffalo State 

● College and Career Readiness 
○ Junior Seminar - Through a partnership with Erie Community College 
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RESULTS AND EVALUATION 
Tapestry did not meet the 75% college preparation goal for the 2019 - 2018 school year. However, we 
are continually on the right path to achieving this goal with a percentage of students taking college 
courses that is higher than ever in Tapestry’s history. We hope to during the 2020-2021 school year. 

Tapestry Charter High School had 63% of our students demonstrate college preparation last school year. 
However, it should be noted that we were at 55% last school year and 31% the year before. This means 
that since the 2014 cohort, we have increased the number of students demonstrating college 
preparation by 31%. We have increased this percentage by 8% from the previous year. We are 
continuing to address the needs of our students by adding more college courses than we ever had 
before. These include two college level Spanish courses, two college level math courses, a college level 
art course, college level ELA course, a College Success Skills course called Junior Seminar, AP Biology, AP 
Government and Politics and AP Computer Science principles. For the 2020-2021 school year we are 
adding a Western Civilizations Social Studies course through Erie Community College. The goal is to 
continually add to the college courses that we can offer our students so that 100% of our students 
successfully take a college course before they graduate from Tapestry. 

Percentage of the 2016 Total Cohort Graduates Demonstrating College Preparation by Indicator 

Indicator 

Number of 
Graduates who 
Attempted the 

Indicator 

Number who Achieved 
Indicator 

Percentage of Graduates 
who Achieved Indicator 

College Level Courses 78 49 63 

Regents Diploma with 
Advanced Distinction 

78 19 24 

Advanced Placement 11 5 6 

Overall 78 49 63 

ADDITIONAL EVIDENCE 
Although we did not meet this absolute measure goal, Tapestry is proud of the growth that we are 
making towards this goal and we are confident that we will attain it for the 2020-2021 school year. To 
increase the percentage of graduates who achieved the indicator by 31% in two years shows a 
commitment to increasing the rigor of our academic program. It takes time to shift a school’s culture 
from one of mediocracy to one of high academic achievements, but that is what we are seeking to do. 

In addition to our new college level courses, Tapestry has made several other strategic changes to create 
a more academically rigorous program that prepares our students for college level courses. We are 
continuing the work that we started in 2017 by revising our Honors program to be more inclusive and 
rigorous. Every year we are adding more dual enrollment and AP courses so that students who are 
talented in non-traditional areas such as computer science or the arts have the opportunity to push 
themselves academically or graduate with an honors diploma. We have developed a pathways program 
so that every subject area now concludes with a college level course that students can take if they have 
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RESULTS AND EVALUATION 
The percentage of graduates enrolled in college for the 2016 cohort is not yet available. We anticipate 
that the matriculation rate for the 2016 cohort will be available in November or December 2019. 

During the 2015-2016 school year, the commercially purchased Naviance program was used to track 
students’ enrollment in college through the National Student Clearinghouse. We use this program to 
track our students’ enrollment in college. We met or exceeded the measure of 75% or more students 
matriculating in 2 or 4 year schools for both the 2014 and 2015 cohorts. We anticipate similar results for 
the 2016 cohort. 

Matriculation Rate of Graduates by Year 

Cohort Graduation Year 

Number of 
Graduates 

(a) 

Number Enrolled 
in 2 or 4-year 
Program in 

Following Year 
(b) 

Matriculation 
Rate 

=[(b)/(a)]*100 

2014 2017-18 69 52 75 

2015 2018-19 70 60 86 
2016 2019-20 N/A N/A N/A 

ADDITIONAL EVIDENCE 
Tapestry Charter School increased its matriculation rate by 11% from the 2014 to the 2015 cohorts. 
This can be attributed to our increased focus on college preparation as evidenced through the gains 
we have made in this absolute measure. By exposing our students to college coursework before 
they graduate from high school, and providing the support that they need to be successful in these 
endeavors, we hypothesize that more students enroll and attend college when they graduate. 

SUMMARY OF THE COLLEGE PREPARATION GOAL 
Tapestry was successful on one of two of its absolute goals for the 2019-2020 school year. This is largely 
due to the fact that Tapestry has worked diligently over the past couple of years to increase the rigor 
throughout the high school. This includes the college level courses that we are offering and the junior 
and senior seminar courses that are specifically designed to prepare students for college. We have 
started offering both the PSAT and SAT during the school day to eliminate barriers our students have in 
regards to time and transportation. Overall, Tapestry students appear to have accepted the relationship 
between academic effort and successful progression through high school toward college and careers. 
Students are consistently accessing the extra academic support that we offer to them though our special 
education and literacy teachers. 

Our students enthusiastically participate in college visits beginning during Freshman year. We ensure 
that all students have strong relationships with our school counselors and that they take courses to 
learn how to navigate the college application process. We are encouraged by the rate of graduates’ 
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college continuation past high school graduation. Our results consistently indicate that a large number 
of graduates are continuing enrollment in school beyond high school. We are continuing to work with 
students to develop the skills required to navigate through college in order to see success in life after 
Tapestry. 

Type Measure Outcome 

Absolute 
Each year, 75 percent of graduating students will demonstrate 
their preparation for college by one or more possible 
indicators of college readiness. 

Did Not Achieve 

Absolute 
Each year, the CCCRI for the school’s Total Cohort will exceed 
that year’s state MIP set forth in the state’s ESSA 
accountability system. 

N/A 

Comparative Each year, the school’s CCCRI for the Total Cohort will exceed 
that of the district’s Total Cohort. N/A 

Absolute Each year, 75 percent of graduating students will matriculate 
into a college or university in the year after graduation. Achieved 

ACTION PLAN 
College preparation begins in the 9th grade and intentionally continues throughout the four years of 
high school to ensure students are not only ready for college and career but are prepared to navigate 
the complexities of the college application process. In the 9th grade students are introduced to the 
college application process through college days built into the calendar where students visit a college 
campus, complete career inventories and start goal setting and vision planning for their future. By tenth 
grade students continue this process through an additional college visit as well as work on their resume 
as guidance counselors push into Crews in order to facilitate conversations around the college 
admissions process. In eleventh grade all students are enrolled in a junior seminar course which is 
available for college credit. This credit bearing class gives students experiences that will directly benefit 
them as they move towards graduation. This includes working through online learning platforms such as 
Blackboard and interviewing skills. 

In addition we offer as much support for students as possible as they navigate through PSATs, SATs, 
college applications and financial aid. We host the PSAT at Tapestry each year for our tenth and 
eleventh grade students. In the spring we host the SAT for our 11th graders which provides comfort and 
consistency for students as they take this high stakes test. 

During students senior year all seniors participate in a Senior seminar course which walks students 
through the entire application process. Students work on applications, essays and asking for 
recommendations with their guidance counselor. They set up accounts in Naviance and discuss 
scholarship opportunities. We have a partnership with Say Yes Buffalo that provides us with 
informational nights on the SayYes scholarship opportunities. We also have a partnership with Buffalo 
Prep which is a local organization that prepares students for college. We also host a financial aid night 
for families which is incredibly important and informative in navigating that complex process. 
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GOAL 3: ENGLISH LANGUAGE ARTS 

ELEMENTARY ENGLISH LANGUAGE ARTS 
Summary of changes to the Elementary ELA Goal due to the Covid-19 school closure: 

● Schools will be unable to report state test proficiency rates, PIs, district comparisons, effect 
sizes, or mean growth scores. 

● However, in the absence of state test results, schools should report relevant results from 
internally developed assessments, national norm-referenced tests, and/or any other 
evaluation method below. When possible, schools report tabular data aligned to the 
narrative. 

Goal 3: English Language Arts 

BACKGROUND 
K-5 Background 

Tapestry Charter School K-5 began the 2019-2020 school year with a focus on literacy instruction with 
this, a couple of important shifts were made to begin the year. In kindergarten and 1st grade, the 
Phonics Units of Study were added as part of the tier 1 curriculum. There was also more of an emphasis 
placed on small group instruction and the use of data to drive instructional groups. In kindergarten and 
1st grade, teachers delivered mini-lessons using the Reading, Writing, and Phonics Units of Study and 
then students split into small groups and centers to apply new learning and receive instruction at their 
levels. In 2nd grade the structure was similar, but they did not use the Phonics Units of Study. We 
wanted to pilot it in kindergarten and 1st grade before adding it to the 2nd grade curriculum. Our 3rd 
and 4th grade classrooms continued to use the EngageNY ELA modules for their tier 1 instruction. 
Additionally, they have an hour literacy block in which students work in small groups and independently 
to focus on individual skills and reading behaviors. 

Our focus during the year was on creating mini-lessons for that hour supplemental block so that 
independent reading would be more purposeful each day. We wanted students to be able to apply new 
learning and share out after independent reading and guided groups. In 5th grade, the classes are 
departmentalized. For ELA, the teachers had a 90 minute reading block and a 45 minute writing block. 
They continued to use the EngageNY ELA modules for tier 1 reading instruction and modified writing 
units based off of the Writing Units of Study. The focus in 5th grade during the year was on instructional 
strategies to engage all students, as well as adding a small group and independent reading component 
to the block. 

Staff professional development for the first trimester was centered on the Mastery of Knowledge and 
Skills domain of our work plan. The targets that we addressed were: 

● I can ensure that curriculum, instruction & assessments are rigorous, meaningful, and aligned 
with standards through purposeful planning 

● I can collect and use meaningful data to track progress towards learning goals and support 
instruction. 

Each grade level band focused on the instructional shifts that they were making. In grades K-2, we 
worked on planning for the 90 minute literacy block and including a mini-lesson on reading and phonics, 
doing some guided practice, and then having students apply new learning in centers and guided reading 
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groups. In grades 3 and 4, we worked on planning for the 60 minute supplemental reading block. We 
planned mini-lessons and developed thoughtful ways for students to apply new learning independently, 
with partners, or in guided reading groups. In addition, we created several assessments to check for 
understanding on targeted standards, and used the results to adjust instruction. In 5th grade, we 
worked on student engagement. We defined student engagement and looked at instructional strategies 
to engage a diverse group of students. During our sessions, we planned lessons that incorporated small 
group work, chunked text, and discussion protocols. 

Beyond tier one instruction, we added Reading Recovery as an intervention during the 2019-2020 school 
year. All three of our literacy specialists received training in Reading Recovery throughout the year and 
went “behind the glass” for lessons to receive instructional feedback from their colleagues and coach. 
Each of our specialists took on four 1st grade students in the first half of the year for Reading Recovery. 
This added an excellent early intervention component to our program. Additionally, our literacy 
specialists were able to turnkey some of the new learning and training that they received to our staff, 
which gave our teachers more strategies to support tier 2 students in small groups. 

As we shifted to remote learning, we developed a framework that allowed students to receive 
instruction and apply their learning as similarly as possible to our classroom structures. In grades K-4 we 
built a daily schedule that included a literacy block, a writing block, and an expedition block. For the 
literacy block teachers recorded or posted a video mini-lesson on a comprehension skill or phonics skill. 
Then students had a menu of activities that they could do each day based on the Daily 5. They could 
read to self, listen to reading, or read to someone using RAZ Kids. They could write about reading by 
doing a task that matched the mini-lesson. Finally, they could do word work through an activity created 
by the grade level or on IXL. The online expedition portion of the schedule also integrated reading and 
writing, primarily using content based text or assignments. Finally, the writing portion of the schedule 
typically included a quick mini-lesson or a model along with a task to have students practice a specific 
genre of writing. For 5th grade, the teachers used Google Classroom to assign reading and writing tasks. 
They continued to plan by modifying their ELA module instruction. Students read complex text and 
watched recorded mini-lessons. Then they used Google Docs to write, and submitted assignments to 
teachers. They also had an opportunity to practice reading comprehension using Read Works or RAZ 
Kids and completing quizzes based on articles and stories. 

Our literacy specialists continued to provide 1 on 1 interventions for their second group of Reading 
Recovery students, as well as other students considered tier 3 in all grade levels. They met with these 
students online for a half hour each day from 2 -5 days a week. During the meetings they used the Rigby 
PM eCollection readers or the Literacy Footprints Digital Readers to conduct guided reading lessons that 
addressed targeted needs for their students. 

6-8 Background 

For the 2019-2020 school year, the Engage Modules were used as the basis for the middle school ELA 
curriculum. In addition to the ELA class, students also received an additional class called Expeditionary 
Literacy which focused on the informational text ELA standards. We created the curriculum for this 
course based on the needs of our students as exhibited through their 2019 NYS ELA assessment results. 
Throughout the year, EL’s school designer and instructional coaches met with the ELA and Expeditionary 
Literacy teachers to unpack the modules and facilitate lesson development.  In the fall, all ELA teachers 
engaged in a lesson study cycle that focused on learning targets, checks for understanding, and 
reading/writing assessment structures. 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

As students transitioned to remote learning, the Engage NY modules continued to be implemented. 
During the first week of closure, students were given hard copies of the anchor text and access to digital 
and/or auditory versions. Teachers used google classroom as the platform for remote learning. Module 
lessons were adapted into power points with teacher videos to guide students. Google forms were used 
to assess students’ comprehension of texts and rubrics were created to evaluate students’ performance 
tasks at the end of the modules. The instructional coaches continued to provide weekly feedback on the 
usage of google classroom and offer suggestions to allow for clear alignment in the ELA department. 

METHOD 
K-5 Method 

During the 2019-2020 school year, we used a number of assessments to evaluate student achievement 
in ELA and to drive instruction. Grades K-4 used the Fountas & Pinnell benchmark assessment to assess 
student reading behaviors and determine reading levels for grouping students. Typically those are 
administered three times a year, but were only administered twice this year because of the early 
closure. Grades 1 - 5 administer the NWEA MAP Growth assessment in the fall, winter, and spring. This 
year we only got through two administrations because of the early closure. This is a norm-referenced, 
computer adaptive assessment that shows specific strengths and challenges for each student based on 
ELA standards. It also provides a growth measure that can be compared to national benchmarks. Grades 
2-5 also administer two interim assessments each year, in addition to the state test in grades 3-5. This 
year we were able to complete both interim assessments, but the state assessment was cancelled. All of 
this data can be found at this link and summarized in the tables below. 

Beyond the benchmark assessments and summative assessments that are given for throughout the 
school, there are other ongoing assessments that are used as checks for understanding and tools to 
drive instruction. In kindergarten and 1st grade, sight words are assessed throughout the school year. In 
kindergarten, letter ID and letter sounds are also assessed continuously to support guided reading 
instruction and track student progress. In grades 3-5, mid module and module assessments are given to 
assess specific standards in each unit of the ELA modules. This year, our 3rd and 4th grade students also 
completed short ELA assessments to check for understanding of the skills that were taught during the 
literacy block. Additionally, all grade levels use anecdotal notes, running records, and writing samples to 
continuously monitor students’ reading and writing progress. 

6-8 Method 

For the second year, NWEA MAPS assessments were used to determine students’ achievement and 
growth in reading. Students’ scores in September were used at the base score and compared to the 
December results to determine the percentage of students reading above the 50th percentile as well as 
percentage of students that met or exceeded their growth goal. In both September and December, 
students’ results helped determine who qualified for tier 2 and 3 literacy intervention with either the 
ELA teacher or literacy specialist. 

In addition to using NWEA MAPS, students were also given interim assessments in October and 
February. Working with the ELA department head, teachers created interim exams using released New 
York State assessment passages and questions aligned to the New York State standards. These interims 
were vetted by either an instructional coach or the Director of Curriculum, Instruction and Assessment 
to ensure that they were rigorous and aligned to standards. We used a data processing platform called 
eDoctrina so that we could evaluate where our students excelled and struggled with specific standards 
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7 
210.9 214.2 

8 
212.9 219.4 

9 
215.1 220.1 

10 
212.9 213.2 

11 
216.9 216.2 

SUMMARY OF THE ELEMENTARY ENGLISH LANGUAGE ARTS GOAL 
Despite not having a state assessment, our internal assessments, including the NWEA, Fountas and 
Pinnell assessments and our interim assessments provided an accurate representation of where our 
students were performing throughout the year. We implemented a new Reading Recovery program 
in first grade to assist those students who were identified as struggling readers early on, so that 
they would be able to perform on grade level with their peers. When comparing both cohort data 
and NWEA data from Fall 2019 - Winter 2020, we saw growth among our students in their reading 
abilities. 

ACTION PLAN 
K-5 Action Plan 

The professional development last fall was designed to look at literacy planning and instruction to 
ensure that grade level standards were being addressed, plans were responsive to data, and the needs 
of all students were being met. In addition, the cycle focused on the consistent use of strong 
instructional strategies in the classroom with a focus on making sure that targets and goals of each 
lesson aligned with instructional tasks to allow students to apply new learning. Through that work, it 
became clear that there was not a coherent curriculum map for K-5, strong instructional strategies were 
not being used consistently for literacy instruction, and the taught curriculum didn’t always match the 
written curriculum in each classroom. These concerns came to light during professional development 
sessions, through shared planning documents, through informal observations, and during K-5 monthly 
walk-throughs. The walk-through data from three months in the fall/winter showed a clear drop-off in 
the percentage of classrooms delivering instruction that meets the needs of all students and the 
percentage of classrooms that provided students with opportunities to apply new learning. These drop-
offs appear to be a result of inconsistent planning and the lack of alignment between instruction and 
assessment. 
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Due to the state’s cancellation of June 2020 and August 2020 administrations of the Regents, 
some students in the 2016 Cohort who had not previously sat for the exam but were scheduled to 
sit for this exam in 2020 would be exempted from the graduation requirement. As such, the 
school should report both the number of students who were exempted from the exam as well as 
the percentage of students achieving at least Level 4 among the students who sat for the exam. 

RESULTS AND EVALUATION 
Tapestry did not reach this accountability measure with the 2016 cohort as 42% reaching at least a level 
4 on the Common Core exam. While this does not meet this absolute measure, it is 5% higher than the 
2015 cohort. Given the teacher turnover that we have had in the 11th grade ELA position over the past 
few years, with a brand new teacher for the 2019-2020 school year, we are pleased with these results. 

In order to provide our teachers with better data about our students’ literacy skills, we also switched our 
progress monitoring program from the Scholastic Reading Inventory (SRI) to the NWEA MAPS 
assessment. This was our second year with the program and although we have faced some challenges 
along the way, we see the value in the data that is derived from the program. We have implemented 
literacy groups for 1 on 1 targeted intervention support for our struggling readers using this data and we 
hope to continue to increase the number of students scoring at least a level 4 on the Common Core ELA 
exam. 

Percent Scoring at Least Level 4 on Regents English Common Core Exam 
by Fourth Year Accountability Cohort2 

Cohort 
Fourth 
Year 

Number 
in 

Cohort 
(a) 

Number 
exempted 
with No 

Valid Score 
(b) 

Number 
Scoring at 
Least Level 

4 
(c) 

Percent Scoring at Least 
Level 4 Among Students 

with Valid Score 
(c)/(a-b) 

2014 2017-18 72 0 34 47 

2015 2018-19 75 0 28 37 

2016 2019-20 78 0 33 42 

ADDITIONAL EVIDENCE 
Although we do not have data on our 2017 cohort due to the COVID exemption, we are confident that 
our students will continue to achieve at least level 4 on their ELA Regents exams due to our ongoing 
emphasis on teaching literacy across the content areas. We have engaged our staff in professional 
development to encourage teachers’ use of protocols and have sought all subject areas to incorporate 
literacy strategies into their lessons through support from our instructional coach. 

Percent Achieving at Least Level 4 by Cohort and Year 
2017-18 2018-19 2019-20 

2 Based on the highest score for each student on the English Regents exam 
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Goal 3: Comparative Measure 

Each year, the Performance Index (“PI”) in Regents English of students in the fourth year of their 
high school Accountability Cohort will exceed that of comparable students from the school district 
of comparison. 

Due to the fact that the state does not finalize high school outcome data until later in the school 
year and data prior to 2019-20 are not suitable for comparison, the calculation of this measure is 
not required. 

Goal 3: Growth Measure 

Each year, 50 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade English language arts exam will meet the college and 
career readiness standard (currently scoring at Performance Level 4 and fully meeting Common 
Core expectations on the Regents Exam in English Language Arts (Common Core)) by the 
completion of their fourth year in the cohort. 

METHOD 
The school demonstrates the effectiveness of its English language arts program by enabling 
students who were not meeting proficiency standards in the eighth grade to meet the English 
requirement for the college and career readiness standard. 

RESULTS AND EVALUATION 
Tapestry did not meet its accountability goal of at least 50% of students meeting the college and career 
readiness standard when they did not score proficient on their 8th grade English language arts exam. Of 
the 49 students in the 2016 cohort 41% percent of them reached the college and career readiness 
standard of 75%. Although we have not yet reached this accountability measure, there has been a 14% 
increase in the number of students meaning this measure when compared to the previous year. 
Considering that we fell by 12% the year before, we are very pleased with the growth we have made 
with the 2016 cohort. We are hopeful that by continuing on this trajectory we will meet this 
accountability measure next year. 

Percent Achieving at Least Performance Level 4 on Common Core exam among Students 
Who Were Not Proficient in the 8th Grade by Fourth Year Accountability Cohort 

Cohort 
Designation 

Fourth 
Year 

Number in 
Cohort not 
Proficient in 
8th Grade 

(a) 

Number 
Exempted 

with No Valid 
Score 
(b) 

Number 
Scoring at 

Least Level 4 
(c) 

Percent Scoring at Least 
Level 4 Among Students 

with Valid Score 
(c)/(a-b) 

2014 2017-18 54 0 21 39 
2015 2018-19 52 0 14 27 
2016 2019-20 49 0 20 41 
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ADDITIONAL EVIDENCE 
In an effort to increase our percent of students achieving level 4’s we have tried many things, including 
allowing the students to take the exam in January, June and in both January and June. Since we have not 
seen an improvement in the number of level 4’s when students have had multiple opportunities to 
retake this exam multiple times, we now test our students in June and encourage them to try for a 
higher score in August. It is very challenging to motivate unwilling students to retake the ELA Regents 
multiple times when they have scored between 65%-75%. While this represents a “pass” in their minds, 
it is not the level 4 score we need to show growth in this measure. As a result, we found that we need 
more students to score above 75% the first time. 

Goal 3: Growth Measure 

Each year, 75 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade English language arts exam will at least partially meet 
Common Core expectations (currently scoring at Performance Level 3 on the Regents Exam in 
English Language Arts (Common Core)) by the completion of their fourth year in the cohort. 

METHOD 
The school demonstrates the effectiveness of its English language arts program by enabling 
students who were not meeting proficiency standards in the eighth grade to meet the English 
requirement for graduation. 

RESULTS AND EVALUATION 
Tapestry exceeded this accountability measure for the fourth consecutive cohort. For the 2016 cohort, 
88% of students who were not proficient in the 8th grade were proficient on the Regents Common Core 
exam. This is a 7% increase from the previous year. 

Percent Achieving at Least Performance Level 3 on Common Core exam among Students 
Who Were Not Proficient in the 8th Grade by Fourth Year Accountability Cohort 

Cohort 
Designation 

Fourth 
Year 

Number in 
Cohort not 
Proficient in 
8th Grade 

(a) 

Number 
Exempted 

with No Valid 
Score 
(b) 

Number 
Scoring at 

Least Level 3 
(c) 

Percent Scoring at Least 
Level 3 Among Students 

with Valid Score 
(c)/(a-b) 

2014 2017-18 54 0 47 87 

2015 2018-19 52 0 42 81 

2016 2019-20 49 0 43 88 

ADDITIONAL EVIDENCE 
While Tapestry dipped in our performance on this accountability measure last year, we are happy to 
report that we have now surpassed even the 2014 cohort that had 87% of students earn a level 3 score 

Tapestry Charter School 2019-20 Accountability Plan Progress Report Page 34 
of 73 







     

                                              
  

             
         

 

   
          

             
   

 

 

  
          
          

         

 

 

  
           
           

        

 

 

  
           

          
 

 

  
            

          
            

  
    

   

 

  
            

           
            

  
    

 

 

  
 

              
                
                   

   
  

 
                

              
               

             
                

             
                

                 
     

2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

or above Performance Level 3 on the Regents Exam in English Language Arts 
(Common Core)) by the completion of their fourth year in the cohort. 

Absolute 

Each year, the Performance Index (PI) on the Regents English exam of 
students completing their fourth year in the Accountability Cohort will meet 
the state Measure of Interim Progress (MIP) set forth in the state’s ESSA 
accountability system. 

N/A 

Comparativ 
e 

Each year, the percentage of students in the Total Cohort meeting or 
exceeding Common Core expectations on the Regents Exam in English 
Language Arts (Common Core) will exceed the percentage of comparable 
students from the district meeting or exceeding Common Core expectations. 

N/A 

Comparativ 
e 

Each year, the percentage of students in the Total Cohort partially meeting 
Common Core expectations on the Regents Exam in English Language Arts 
(Common Core) will exceed the percentage of comparable students in the 
district at least partially meeting Common Core expectations. 

N/A 

Comparativ 
e 

Each year, the Performance Index (PI) in Regents English of students in the 
fourth year of their high school Accountability Cohort will exceed that of 
comparable students from the school district of comparison. 

N/A 

Growth 

Each year, 50 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade English 
language arts exam will meet or exceed Common Core expectations 
(currently scoring at or above Performance Level 4 on the Regents Exam in 
English Language Arts (Common Core)) by the completion of their fourth 
year in the cohort. 

DId not Achieve 

Growth 

Each year, 75 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade English 
language arts exam will at least partially meet Common Core expectations 
(currently scoring at least Performance Level 3 on the Regents Exam in 
English Language Arts (Common Core)) by the completion of their fourth 
year in the cohort. 

Achieved 

ACTION PLAN 
The English Language Arts Curriculum at Tapestry consists of four years of ELA instruction with an option 
for a dual enrollment English 12 course in their senior year. In addition to students' traditional ELA 
classes this year we offered two ELA electives, horror literature and science fiction literature. In addition 
we offer an ELA tutorial for seniors who still need to pass the ELA regents exam in their senior year. This 
tutorial is skill based and has proven successful for our students needing to pass the exam in their senior 
year. 

The ELA department has been working for the last two years on refining their curriculum. We have 
found that ELA teachers that are directly out of teacher preparation programs are not well versed in 
how to unpack and truly teach standards. Many college prep programs are continuing to teach their ELA 
students to focus on the content they are teaching and not the skills. Our ELA department has 
participated in extensive PD over the last year that has given them experience in unpacking the NYS 
Next Generation standards. They broke down the cross walk from common core and have had explicit 
conversations around the best approach to teaching and assessing standards, particularly in the 
challenging area of teaching reading in the upper grade levels. Each grade level has some autonomy in 
what content they are teaching but all of our teachers plan many cross-curricular units of study with the 
social studies or science departments. 
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When the ELA department transitioned to remote learning our teachers first and foremost ensured that 
connections with students were still at the forefront of everything we do. Our ELA teachers had mixed 
success in their approach to online learning. All of our teachers engaged in the reading of a text during 
their time online. Our ninth grade ELA teacher read an engaging text that all students had access to and 
held bi-weekly zoom sessions to complete classwork together online. This not only gave students the 
opportunity to receive in person help, but also a chance to connect to their peers. This teacher also 
facilitated a powerful zoom discussion in the wake of George Floyds murder. She invited all of the ninth 
grade teachers as well and it was an example of how important it is to connect, talk and listen to our 
students around issues of social justice. 

Our twelfth grade teacher used the opportunity to engage seniors in journaling. As part of their 
assignments they were asked daily to respond to prompts around COVID-19. Their reactions were 
powerful, thoughtful and critical for all of us to hear. Teaching the important skills of ELA online was 
challenging but our teachers adapted by keeping their curriculum relevant, accessible and scaffolded so 
all students could learn. 

As we look to the 2020-2021 school year we will continue to focus both on what and how we teach. 
While we have a strong variety of texts taught over the course of four years, this summer our English 
department will continue to review their text selection to ensure a variety of text sare read over the 
course of four years properly representing both canonical literature as well as women writers, Black 
writers, and underrepresented subgroups in literature. 

In addition we will focus our staff professional development around project based learning. We know 
that students learn best when they are engaged in real world issues and have authentic tasks to 
complete. We also firmly believe that project based learning is a best practice when looking at hybrid 
school year. If students have the opportunity to be in school for portions of the week and we can engage 
them in skills based lessons grounded in engaging essential questions and with authentic work then we 
believe we will see increased engagement and skills. 

With the return of the New York State regents exams in flux we have a renewed focus on crafting unit 
plans that are aligned to standards but grounded in social justice issues. We believe that a focused and 
thoughtful approach to teaching the standards (without teaching to a test) will not only increase student 
skill levels but will also prepare them for an eventual return of a standardized exam. 

In addition this year we will continue to administer the NWEA assessment for grades 9/10. This data 
provides targeted information on students' skills in order to address cohort gaps, create flexible 
groupings and provide additional literacy support in small group instruction. 

GOAL 4: MATHEMATICS 

ELEMENTARY MATHEMATICS 
Summary of changes to the Elementary Mathematics Goal due to the Covid-19 school closure: 

● Schools will be unable to report state test proficiency rates, PIs, district comparisons, effect 
sizes, or mean growth scores. 

● However, in the absence of state test results, schools should report results from internally 
developed assessments, national norm-referenced tests, and/or any other evaluation 
method below. When possible, schools report tabular data aligned to the narrative. 
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Goal 4: Mathematics 

BACKGROUND 
K-5 Background 

The curriculum for the 2019-2020 school year stayed the same as the previous year. Grades 
kindergarten through fifth grade continued to use EngageNY modules for tier 1 instruction. The modules 
supported pacing and the strategies presented and used by students to meet Common Core 
Mathematics Standards in a logical progression of concrete to pictorial to abstract. The mathematics 
coach continued to meet weekly with grade levels to dive into the following weeks' lesson targets, 
assessments and how to use data meaningfully. Guided Math was implemented by all teachers in the K-
5 building during the 2018-2019 school year. As part of our Mastery of Knowledge and Skills domain of 
our work plans, we continued to refine our guided math practices and broaden the lens of instructional 
vehicles (Guided Math, Inquiry, Direct Teach, etc.) used within the math classrooms to meet our target, 
“I can ensure that curriculum, instruction & assessments are rigorous, meaningful, and aligned with 
standards through purposeful planning school-wide target. 

The exploration of various instructional strategies was embedded in weekly grade level math meetings 
by the math coach as discussions occurred about each lesson and the objectives. Teachers also had the 
opportunity to observe peers using different lesson formats, co-teach with the math coach and/or plan 
sessions with the math coach using the various instructional formats. The third trimester Teacher 
Learning Cycle was planned to be a more indepth look of purposeful planning for math instruction. Due 
to our sudden closure, we prioritized the needs of our teachers and students and changed our 
professional development to explore web-based video conferencing tools, virtual learning options and 
online data collection. This Teacher Learning Cycle was rewritten into the work plan for the 2020-2021 
work plan as we know the importance and benefit it will have on teachers and students. 

Tier 2 math instruction was created through small group explicit teaching based on the tier 1 core 
instruction. Small group instruction was data driven by formative and summative data and followed the 
concrete to pictorial to abstract model. In grades K-4, a teacher and teaching partner split the students 
into 4-5 small groups. Due to having one teacher in fifth grade, tier 2 math instruction was supported by 
the Curriculum Director and Math Coach for four groups twice a week for 30 minute sessions. The skills 
worked on were data driven and discussed in the math team planning that occurred on a weekly basis to 
build on prerequisite skills needed for upcoming lessons as well as a pre teach. Additionally, each Fifth 
grade classroom had a City Year AmeriCorps member during the 2019-2020 school year. The City Year 
members attended math planning sessions with teachers and the math coach and were able to support 
teachers with stations and small groups. 

Within our work plan lives the learning target “I can collect and use meaningful data to track progress 
towards learning goals and support instruction.” To support this learning target, pacing calendars were 
created for each grade level before the 2019-2020 school year to time out classroom assessments, 
interim assessments, benchmark assessments, data dig dates for teachers and reflection time for 
students. Teachers were provided professional development on running and reading NWEA MAP 
Growth reports (our 1-5 benchmark assessments) to best inform instruction. Additionally, teachers met 
with the math coach following each interim assessment for a data dig. This time was spent analyzing 
student work, determining strengths and challenges and planning for next steps based student results. 
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The mid and end of module assessments were modified with teachers and the math coach to ensure 
rigor, standard alignment while ensuring the language was age appropriate for independent reading. 
Teachers continued to utilize the learning target cover pages created the previous year. The cover pages 
streamline standards based grading on assessments. We encourage both teachers and students to track 
progress toward learning goals as part of our work plan target “ I can position students as leaders of 
their own learning by providing students with opportunities to set goals, evaluate progress, and reflect 
on growth and next steps.” Thus , all classrooms in grades Kindergarten through fifth grade took part in 
age appropriate self reflection after all mid and end of module assessments. The self reflections focused 
on students using strong and weak models to analyze mistakes, how to make corrections and tracking 
their habits of work. Additionally goal setting was part of our benchmark assessments with grades 1-5. 
We use NWEA MAP Growth math assessments three times a year. This is a norm referenced 
assessment, computer adaptive assessment. Before each administration students set goals with 
teachers. After assessments were completed, students were supported with monitoring progress and 
revising goals. 

An extension of the target “I can position students as leaders of their own learning by providing students 
with opportunities to set goals, evaluate progress, and reflect on growth and next steps,” was providing 
teachers the opportunity to engage in Math Talk professional development alongside Buffalo State 
Junior Participants due to an equity grant we received from Buffalo State College. This provided 
teachers a new learning platform to engage in with students and create low floor high ceiling productive 
struggle opportunities. Through Math Talks students were able to practice several social emotional 
competencies such as self-management and responsible decision making. Furthermore, Math Talks 
allowed all students to reflect on their own thinking while considering other methods students used to 
solve problems. Another way staff was supported with positioning students as leaders of their own 
learning was through after school professional development regarding various math discourse practices. 
During the two session professional development, staff was informed of ways to engage students in 
reasoning skills as well as protocols that encourage student discourse. All of the practices taught 
promote students to be reflective as learners while strengthening their understanding of other students 
approaches and strategies. 

The change from in person to remote instruction was a lot of change for all parties involved; families, 
students, teachers, coaches. Our biggest mission was to ensure lines of communication were open at all 
times. As closure became apparent, teachers were supported with creating grade level google sites to 
house newsletters and instruction. To support teachers we created lesson plan structures for K-5 to use 
to facilitate consistency. All subjects were a part of the daily lesson plan and links were embedded for 
families. Math lessons consisted of learning targets, a recorded mini lesson or Zearn lesson followed by 
guided practice on Zearn or IXL. Both of these platforms were familiar with many students from earlier 
in the school year. Grade level teams and the math coach met to discuss pacing the meet the needs of 
students and time constraints due to the closure. To support families and students, “how to” videos 
were created to ensure everyone understood how each platform worked. Due to less face to face time 
with students, professional development was given to teachers to understand and analyze the data 
available from Zearn and IXL. The data from the online platforms were tracked by teachers weekly to 
gather data on student engagement. 

6-8 Background 

For the 2019-2020 school year, the Eureka Modules were used for the math curriculum. At the 
beginning of each module, teachers worked with the instruction coach to unpack the standards, build 
assessments aligned to the NYS assessments, and develop lessons. In November, students were then 
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assigned to an every other day math lab that took place during the grade level’s RTI block. Working with 
the instructional coach, the math specialist developed a curriculum that focused on re-teaching the 
power standards for each grade level with a focus on conceptual understanding. 

The math department met each month with administration and instructional coaches that focused on 
the math action plan goals. 

Goal #1: Schedule and Staff Resources 
● Teachers will use weekly planning time to determine different co-teaching models and 

differentiated support based on data. This will be documented within their weekly planning 
agenda. 

Goal #2: Teachers will use data from exit tickets to guide planning. This will be evidenced in unit plans 
and the weekly planning agenda. 

Goal #3: Using Summative Data 
● Through the use of co-teaching, remediation and weekly review structures, 75% of all 

mathematics students will be proficient on unit assessments. Assessments will be at least 80% 
based on state released questions with no more than 20% assessing skills. 

Goal #4: Teachers will use our BOCES consultant and instructional coach to utilize the state released 
questions database and create a curriculum that promotes problem solving and mathematical practices. 
This will be evidenced through unit plans and curriculum maps. 

As students transitioned to remote learning, the first few weeks focused on a review of previous 
materials. By the 3rd week, teachers began transitioning to teaching new content using a variety of 
online platforms that included Khan Academy, Quizzes, and module lessons in google docs with 
embedded teacher videos. Formative and summative assessments were created in google forms using 
released NYS math questions. Weekly co-planning meetings with the math specialist and special 
education teacher allowed teachers to identify students struggling to complete work before creating 
action steps to re-engage these students. The instructional coaches continued to provide weekly 
feedback on the usage of google classroom and offer suggestions to allow for clear alignment in the 
math department. 

METHOD 
K-5 Method 

Teachers utilized modified mid and end of module math assessments as part of the EngageNY 
curriculum. Each is aligned to Common Core Math Standards. Modifications ensure all standards are 
being amply tested and language is age appropriate. Self reflection occurs after mid and end of module 
assessments to support students with corrections, self reflection and goal setting. 

In addition to the ongoing mid and end of module assessments, we have various other assessments we 
use to drive instruction. Students engage in benchmark, interim and state assessments. Due to closure, 
state assessments were canceled. This year we amped up our Kindergarten math benchmarks from 
three times a year to monthly administrations by the lead teacher. This allowed each teacher to keep a 
pulse on every child’s progress and make necessary instructional shifts. The data from the monthly 
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benchmarks were recorded in a spreadsheet and discussed in weekly math meetings. Grades 1 - 5 
administer the NWEA MAP Growth assessment in the fall, winter, and spring. Due to our closure in 
March, we were able to give two of the three NWEA math assessments. This is a norm-referenced, 
computer adaptive assessment that identifies each student's strengths and challenges based on 
Common Core math standards. For grades 1-5, interim assessments are usually administered three 
times a year, but due to our early closure were given two times (December and March). These 
assessments are based on standards taught during the trimester. Following each interim assessment 
teachers have common planning time with the Math Coach to dig into the data and determine 
instructional next steps. This year we created six week cycle assessments following the interim 
assessments to determine student growth on areas of need identified during the data digs. 

6-8 Method 

For the second year, NWEA MAPS assessments were used to determine students’ achievement and 
growth in math. Students’ scores in September were used at the base score and examined to identify 
the percentage of students performing at or above the 50th percentile.  These results helped determine 
students eligible for the accelerated math program as well as tier 2 and 3 math intervention. 

In addition to using NWEA MAPS, students were also given interim assessments in October and 
February. Working with the math department head, teachers created interim exams aligned to the New 
York State standards using released New York State assessment questions. The teachers used the 
Results Meeting Protocol to analyze student data and create an action plan to address the needs of 
students based on the data. Teachers evaluated the progress of their action plans by using ongoing 
student assessment data that aligned to the challenge standards identified. 

RESULTS AND EVALUATION 
Despite the fact that there were no state assessments, Tapestry students in grades K-8 exceeded 
our internal targets of growth scores on the NWEA assessment. It was our goal that each year, at 
least 25% of students in each grade level 3-8 will meet their mathematics growth goal on the NWEA 
mathematics assessment. This measure is based upon the universal screening tool employed by 
Tapestry Charter School, a norm-referenced test, the NWEA. Students in grades 1-11 are administered 
this assessment 2-3 times a year. The results are used to inform decisions about student enrollment in 
Tier 2 and Tier 3 mathematics Interventions, student groupings, and curriculum and instruction 
decisions. 

Beginning last year, we set a goal for ourselves that each year at least 25% of our students would meet 
their mathematics growth scores on the NWEA reading assessment. Although we only were able to give 
the NWEA twice (once in the fall and once in the winter) you will see that in every grade level over 25% 
of our students met their growth goals. Although we were not able to assess our students again in June, 
we would predict that we would have continued to see students on this trajectory with even more 
students meeting with even more meeting their growth goals. 

THE TABLE BELOW HIGHLIGHTS THE STUDENT PERFORMANCE IN MEETING PROJECTED GROWTH 
TARGETS BY GRADE ON THE NWEA IN GRADES 3-8 IN SEPTEMBER 2019 AND AGAIN IN JANUARY 2020. 
TAPESTRY MET THE GOAL IN JANUARY 2020 WITH 25% OF STUDENTS MEETING THEIR GROWTH GOALS 
IN ALL GRADE LEVELS. 
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confident solving multi-step problems. For this reason our purposeful planning for math professional 
development is written into our work plan for the upcoming school year. 

During this professional development, staff will learn about various learning models to use within math 
classrooms and how learning models are dependent on learning objectives and standards. For each 
learning model, teachers will dig into what the teachers and students do within the model as well as 
when and how students apply their new learning. However, the biggest push during this cycle will be 
grapple lessons and the power of productive struggle. Teachers will be provided opportunities to 
determine an appropriate lesson for a grapple, observe another teacher using the grapple lesson format 
and time to debrief the grapple lesson to ensure a full cycle of learning. 

This past year we also began equity work with Buffalo State College and focused on using the 
instructional practice of math talks. This structure encourages students to engage in productive struggle. 
We will continue to partner with Buffalo State to give Junior Participants insight into this incredible 
practice as well as being a part of classrooms that provide students with this practice. Additionally, the 
math coach will continue to be a part of the weekly grade level math plannings and discuss the best 
lesson format for the objective. 

The math pacing guides were a great addition to our math program during the 2019-2020 school year. 
Teachers expressed they felt confident about the math curriculum due to having an overview before the 
school year begins with room to reflect, compact and reteach concepts. With the extended closure 
there will be a need for pacing to ensure major standards have ample time with room for prerequisite 
skills before units begin. 

We expect larger than usual gaps due to our extended closure. Thus, we continue to use ongoing 
assessments as well as interim and benchmark assessments to guide instruction and small groups. One 
practice that was new last year was the six week check in assessments following interim assessments. 
This structure will continue this year to support math instruction and groupings and ensure growth for 
all students. 

6-8 Results 

With expected gaps in learning from students’ remote learning experiences, shifts will be made to math 
lab for the 2020-2021 school year. Rather than focus only a few students needing intervention and 
remediation, the math lab teacher will now work with all 6th and 7th grade students using the guided 
math workshop model. This course will not only focus on skill gaps as identified through interim and 
NWEA assessments, but will be focused on problem solving and grappling. Teachers worked with a Erie 
1 Boces math specialist in June to make adjustments to the order of the modules and identified common 
visual representations, such as algebra blocks, to be used in math lab. This shift to a math workshop 
model and incorporate review of power standards through explicit systematic instruction as well as 
schema instruction and metacognitive strategies. 

Focuses for professional development for the 2020-2021 school year will include assessments and online 
learning platforms to maximize students’ mastery of the math standards. Teachers will analyze their 
curriculum to prioritize standards while also addressing gaps due to the closure. It will be important that 
in the hybrid model of the upcoming school year that math teachers are not simply presenting 
information, but that they have strong assessment practices to inform their instruction and ensure that 
students are mastering their standards. While virtual or remote learning in mathematics presents 
unique challenges, we will work with our math teachers to ensure that they are prepared to use data 
driven instructional practices whether we are in hybrid or remote instructional models. 
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HIGH SCHOOL MATHEMATICS 
Summary of changes to the High School Mathematics Goal due to the Covid-19 school closure: 

● Schools do not need to report on PI results. 
● Schools do not need to report out on district comparison measures. 
● Schools do report on absolute Regents attainment and growth from 8th grade in a modified 

format based on instructions under each respective measure below. 

Goal 4: Absolute Measure 

Each year, 65 percent of students in the high school Accountability Cohort will exceed Common 
Core expectations (currently scoring at or above Performance Level 4 on a Regents mathematics 
exam) by the completion of their fourth year in the cohort. 

METHOD 
The school administered the Regents mathematics exam(s) that students must pass to graduate. 
The State Education Department currently defines the college and career readiness standard as 
scoring at or above Performance Level 4 (meeting Common Core expectations) on any Regents 
Common Core mathematics exams. This measure examines the percent of the Accountability 
Cohort that achieved at least Performance Level 4 by the completion of their fourth year in the 
cohort. 

Due to the state’s cancellation of June 2020 and August 2020 administrations of the Regents, 
some students in the 2016 Cohort who had not previously sat for any mathematics exam but 
were scheduled to sit for one in 2020 would be exempted from the graduation requirement. As 
such, the school should report both the number of students who were exempted from the exam 
requirement as well as the percentage of students achieving at least Level 4 among the students 
who sat for an exam. 

RESULTS AND EVALUATION 
Tapestry did not meet this accountability measure, as 10% of students in the 2016 cohort passed their 
Regents examination in math at a level 4. However, it should be noted that while 10% passed with at 
least a level 4 out of the 2016 cohort, the rest received a COVID-19 waiver for their test scores. 

As student and staff mindsets shift to reflect the college and career readiness goals, and the fact that 
65%, although acceptable for NYS is not acceptable at Tapestry, re-testing will be encouraged for all 
students scoring below 80 percent. This is challenging however, as in subsequent tables you will see that 
many students score between 65% - 74%. Although it is passing for NYS, it is detrimental for this 
accountability measure. We will continue to encourage our students but it would make the most sense if 
this accountability measure aligned with NYS requirements for graduation. 
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METHOD 
The school demonstrates the effectiveness of its mathematics program by enabling students who 
were not meeting proficiency standards in the eighth grade to grow to meeting the mathematics 
requirement for the college and career readiness standard. 

RESULTS AND EVALUATION 
Tapestry had 8% of its students who were not proficient on their 8th grade math assessments score with 
at least a performance level 4 on a mathematics Regents exam. That does not meet the 50% 
accountability goal, and it is a decrease of 13% from the previous year. 

Percent Achieving at Least Performance Level 4 on a Mathematics Regents Exam among Students 
Who Were Not Proficient in the 8th Grade by Fourth Year Accountability Cohort 

Cohort 
Designation 

Fourth 
Year 

Number in 
Cohort not 
Proficient in 
8th Grade 

(a) 

Number 
Exempted 

with No Valid 
Score 
(b) 

Number 
Scoring at 

Least Level 4 
(c) 

Percent Scoring at Least 
Level 4 Among Students 

with Valid Score 
(c)/(a-b) 

2014 2017-18 59 0 3 13 
2015 2018-19 60 0 8 21 
2016 2019-20 51 0 4 8 

ADDITIONAL EVIDENCE 
Although Tapestry saw a decrease in the number of students receiving a level 4 on the common core 
mathematics exams from the previous year, we have never before focused so much time and effort on 
curriculum and assessment practices. We give interim assessments to our students twice per year, as 
well as the NWEA assessment in grades 9 and 10 so that we have solid data on our students. Our 
instructional coaches work with our teachers to examine the data, look for patterns and create an action 
plan for future success. We are hoping to better differentiate for our students and provide them with 
the skills they need to score at this level of proficiency on state assessments. 

Goal 4: Growth Measure 

Each year, 75 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade mathematics exam will at least partially meet Common 
Core expectations (currently scoring at Performance Level 3 on a Regents mathematics exam) by 
the completion of their fourth year in the cohort. 

METHOD 
The school demonstrates the effectiveness of its mathematics program by enabling students who 
were not meeting proficiency standards in the eighth grade to move to meeting the English 
requirement for graduation. 
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RESULTS AND EVALUATION 
Tapestry has met this growth measure and overall is successful at getting our students to pass the 
required Regents examinations for graduation. While we have hovered around the mid 80% mark for 
three consecutive cohorts and continue this year to be successful with this accountability measure. 

Percent Achieving at Least Performance Level 3 on a Mathematics Regents Exam among Students 
Who Were Not Proficient in the 8th Grade by Fourth Year Accountability Cohort 3 

Cohort 
Designation 

Fourth 
Year 

Number in 
Cohort not 
Proficient in 
8th Grade 

(a) 

Number 
Exempted 

with No Valid 
Score 
(b) 

Number 
Scoring at 

Least Level 3 
(c) 

Percent Scoring at Least 
Level 3 Among Students 

with Valid Score 
(c)/(a-b) 

2014 2017-18 60 0 50 83 
2015 2018-19 42 0 39 93 
2016 2019-20 51 0 43 84 

ADDITIONAL EVIDENCE 
Tapestry can attribute its increase in the percent of students achieving a level 3 on Regents math exams 
to several things, including the full time special education teacher who co-teaches with the Common 
Core Algebra teacher to provide small group differentiated instruction during class. We have also 
instituted a weekly math lab for all students so that they can use data to target students in small groups. 
Additionally we have implemented the NWEA Maps growth system for our high school students so that 
we can more accurately pinpoint the skills our students are lacking and use these systems to build those 
skills. With these interventions in place we hope to see this number increase in subsequent years. 

We are also encouraged by the fact that we have more 8th graders than ever staying at Tapestry to 
attend high school. As we begin a culture where students stay with us through middle and high school 
we expect to see the percent achieving level 3 and 4 continue to rise. 

Goal 4: Optional Measure 

Each year, at least 25% of students in each grade level 9 and 10 will meet their mathematics growth 
goal on the NWEA mathematics assessment. 

Method 

This measure is based upon the universal screening tool employed by Tapestry Charter School, a norm-
referenced test, the NWEA. Students in grades 1-11 are administered this assessment three times a 
year. The results are used to inform decisions about student enrollment in Tier 2 and Tier 3 
Mathematics Interventions, student groupings, and curriculum and instruction decisions. 

Results 

3 Based on the highest score for each student on the mathematics Regents exam 
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FALL 2018- FALL 2019 NWEA GROWTH GOAL PERFORMANCE BY GRADE LEVEL 

GRADE LEVEL NUMBER TESTED OBSERVED 
GROWTH 

PROJECTED 
GROWTH 

PERCENT MET 
PROJECTION 

9 63 6 3.5 62 

10 70 6 3.1 61 

11 69 6 2.4 57 

THE ABOVE TABLE HIGHLIGHTS THE STUDENT PERFORMANCE IN MEETING PROJECTED GROWTH 
TARGETS BY GRADE ON THE NWEA IN GRADES 9, 10 AND 11 IN SEPTEMBER 2018 AND AGAIN IN 
SEPTEMBER 2019. TAPESTRY WELL EXCEEDED THE GOAL IN WELL OVER 25% OF STUDENTS MEETING 
THEIR GROWTH GOALS IN ALL GRADE LEVELS. 

EVALUATION 

Due to the school closure, our high school students were not tested in June 2020. As a result, the chart 
above shows student growth from Fall 2018 to Fall 2019. We plan to test students again in Fall 2020 and 
we have a remote plan in place for those students who are learning remotely to test from home. As was 
previously mentioned, this was the second school year in which Tapestry used the NWEA assessment in 
order to measure our students’ progress in reading and mathematics. While there was a learning curve 
with this process and we found the assessment provided us with much more comprehensible and usable 
data. We expect to see even more students meeting their growth goals as we become more comfortable 
with administering this program. 

SUMMARY OF THE HIGH SCHOOL MATHEMATICS GOAL 
Tapestry did not achieve its goal of 65% of students achieving a level 4 on their mathematics Regents 
exams. We also did not achieve the level 4 goal among students who were not proficient in 8th grade. 
However, Tapestry did achieve its goal to have 80% of our students pass at a level 3. We also achieved 
our growth goal as more than 75% of students who did not score proficient on 8th grade math 
assessments met the performance level 3 on a Regents math exam in high school. 
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Type Measure Outcome 

Absolute 

Each year, 65 percent of students in the high school Accountability Cohort 
will meet or exceed Common Core expectations (currently scoring at or 
above Performance Level 4 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

Did not Achieve 

Absolute 
Each year, 80 percent of students in the high school Accountability Cohort 
will at least partially meet Common Core expectations (currently scoring at 
or above Performance Level 3 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

Achieved 

Absolute 

Each year, the Performance Index (PI) in mathematics of students 
completing their fourth year in the Accountability Cohort will meet the state 
Measure of Interim Progress (MIP) set forth in the state’s ESSA 
accountability system. 

N/A 

Comparativ 
e 

Each year, the percentage of students in the Total Cohort meeting or 
exceeding Common Core expectations on a Regents mathematics exam will 
exceed the percentage of comparable students from the district meeting or 
exceeding Common Core expectations. 

N/A 

Comparativ 
e 

Each year, the percentage of students in the Total Cohort partially meeting 
Common Core expectations on a Regents mathematics exam will exceed the 
percentage of comparable students in the district at least partially meeting 
Common Core expectations. 

N/A 

Comparativ 
e 

Each year, the Performance Index (PI) in Regents mathematics of students in 
the fourth year of their high school Accountability Cohort will exceed that of 
comparable students from the school district of comparison. 

N/A 

Growth 

Each year, 50 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade mathematics 
exam will meet or exceed Common Core expectations (currently scoring at 
or above Performance Level 4 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

DId not Achieve 

Growth 

Each year, 75 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade mathematics 
exam will at least partially meet Common Core expectations (currently 
scoring at least Performance Level 3 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

Achieved 

ACTION PLAN 
During the 2019-2020 school year our math department went through a variety of shifts in staffing as 
well as in their approach to curriculum and instruction. There were two new staff members hired, one a 
returning teacher who left for a district position five years ago. His return and the leadership of the 
math department chair provided important stability that the department has lacked. We continue to 
offer Algebra to all ninth grade students co-taught in every section by a math teacher and a special 
education teacher. This investment allows for more targeted small group instruction. These teachers 
also focused on increasing the rigor of their instruction. They used eMath instruction and found that the 
lessons provided more opportunities for critical thinking skills and an important focus on grappling with 
new topics. In addition, ninth grade students had an additional math lab built into their schedule for 
students who needed the extra support. These decisions were made based on a combination of NWEA 
data as well as the interim data and summative assessment data. 
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We followed this same model in geometry of offering geometry labs to students who needed additional 
support. This increased support ensures that all students have access to higher level math in their junior 
and senior year. 

We continued to offer Algebra 2 as well as an Algebra 2 non-regents course, a financial algebra course 
for seniors and pre-calculus. For students who are unable to meet the requirements to pass Algebra we 
provide a pre-geometry course as well as an applied algebra course which teaches the essential algebra 
skills needed to show mastery on a regents exam but also prepares students for the next level of math. 

All math teachers this year participated in professional development from Erie One BOCES as they built 
out their curriculum maps and unpacked the transitions to Next Generation standards. There was a 
department wide goal of increasing rigor and support in each math class. Each math teacher used 
portions of module lessons to supplement their curriculums which provided a different rigorous lense to 
the curriculum. 

When schools went to a virtual model in March our math teachers quickly adapted to a flipped 
classroom model. Our teachers found that posting virtual lessons rather than pre-packaged videos and 
worksheets worked best to actively engage students and continue to teach in the manner in which 
students were used to. Many teachers continued to use math resources that were readily available but 
they used that in conjunction with their own lessons. Teachers in upper level math courses also 
struggled with the availability of scientific calculators. While there are websites that provide calculators, 
teaching students to navigate those platforms created its own set of challenges. As we continue to focus 
on equity and accessibility we need to explore ways to provide the physical material students need 
when working from home. 

For the first time during the 2020-2021 school year we will be offering college level calculus to a group 
of seniors. This has been a goal that has taken us years of increasing the rigor of our math program and 
we are excited for the opportunity this provides our students. Our math teachers, like all staff members, 
will engage in professional development around project based learning. Math has traditionally been 
resistant to engage in project based learning work but with the shift to a hybrid model of instruction we 
believe this is the best instructional approach. During the 2020-2021 school year, if we are in a 
traditional school schedule, we will continue the proactive math labs for both Algebra and Geometry 
which gives necessary support to students struggling to access the material and provides them the space 
to continue to excel and take advanced courses in future years. 

As we continue to build out our math program we are keeping equity at the forefront of our planning 
and decisions. Of the 19 students enrolled in our pre-calculus class for 2019-2020 approximately 63% 
were Black students while 26% were white and while this number is reflective of the number of Black 
students in grades eleven and twelve it is crucial that we continue to expand our supports to all students 
so that the diversity in our upper level courses are reflective of our school population. 

GOAL 5: SCIENCE 

ELEMENTARY SCIENCE 
Summary of changes to the Elementary Science Goal due to the Covid-19 school closure: 

● Schools will be unable to report state test proficiency rates or a district comparison. 
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● However, in the absence of state test results, schools should report results from internally 
developed assessments, national norm-referenced tests, and/or any other evaluation 
method below. When possible, schools report tabular data aligned to the narrative. 

Goal 5: Science 

BACKGROUND 
K-5 Background 

During the 2019-2020 school year, Tapestry had a full time STEAM teacher and included STEAM as a 
super subject for each grade level. Our STEAM teacher developed a curriculum map that supplemented 
the NY State Next Generation Science Standards that were addressed in the classroom and plugged gaps 
for standards that were not addressed. She also collaborated with each grade level to plan activities that 
integrated with classroom instruction to enhance learning and connections for students. With the 
addition of STEAM one day a week for each grade level, all students had more opportunities to 
participate in hands-on lab experiences and to address the engineering standards. 

Beyond the work that was done in STEAM, each grade level had one to two expeditions that were 
science heavy. Those expeditions in each grade level touched upon NY State Next Generation Science 
standards while also integrating literacy. In 5th grade, instruction is departmentalized so the students 
had more of an opportunity than many other grade levels to receive explicit science instruction around 
grade level standards. 

6-8 Background 

Tapestry Middle School has historically hovered around the 50% proficient mark on our 8th grade 
science exam. For the 2018-2019 school year it was at 46%, which is a decrease of 9% from the previous 
year. In comparison, New York State had 58% proficient in 2018-2019. At Tapestry, we are not satisfied 
with only approximately half of our students understanding the important science concepts that they 
will need in high school and beyond. We believe that with strong curriculum and instruction, that can be 
provided through this resource, all of our students are capable of understanding and performing at a 
level of proficiency on science state assessments. 

As such, for the start of the 2019-2020 school year, teachers worked with the instructional coach to 
create units aligned to the New York State science standards that incorporated the shifts to NGSS. As 
we began to look critically at the current state of our curriculum however, we noticed that our issues 
with middle school science were deeper than we originally realized. Although our science teachers now 
had curriculum maps in place that are aligned to the Next Generation Science Standards, we found that 
they were unable to take those maps and translate that into their daily lessons. They realized that we 
needed more intense support than we originally anticipated and more intense support than we could 
provide with our expertise on staff. Through engaging in professional development with our teachers, 
we realized that what they really needed was scripted lessons to ensure that they were meeting the 
NGSS state standards. Our teachers asked us for this resource, so we sought to secure funding using 
money from grants. 

In searching for the best middle school science curriculum to implement at Tapestry, we used our 
resources quite extensively, seeking out many opinions before deciding on Amplify science. In 
conducting outside research, we found an Ed Report study that compared middle school science 
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curriculum. It was rated the highest when compared to the Bring Science Alive! Discipline Program, 
Bring Science Alive! Integrated Program, HMH Science Dimensions Grades 6-8 and Science and 
Technology Concepts Middle School. It was rated 25/26 on alignment to NGSS, 49/56 on coherence and 
scope, 50/54 on its usability rating and met expectations for alignment. This curriculum far 
outperformed the other curriculum we have looked at and has been vetted nationwide. It has also been 
implemented as the new core science curriculum for New York City Schools. They went through an 
extensive vetting process as well, and came to the same conclusion that we did at Tapestry. 

So, in January 2020, Tapestry purchased the Amplify curriculum and teachers received training from 
BOCES as the overview and background of this program. To keep the department moving forward, they 
continued to meet with the instruction coach at the beginning of each unit. Monthly science 
department meetings focused on four goals: 

1. 75% of all 6-8 grade students will perform a level of maternity (75%) on Amplify Science 
Assessments 

2. Assessments will be reformatted so that 25% -50% of November interim questions will 
have diagrams and charts. 

a. The science department will use a common strategy (SLUR) to teach students 
how to examine these diagrams and charts. They will utilize it during instruction 
2-3 times per week. Graph and diagram test questions will be compiled in a 
google doc. 

3. Grades 6-8 will give an interim based on state assessment questions (including lab 
practical) in February and use the data to drive instruction for the rest of the year 

4. 6-8 grade science teachers will create unit plans using the template and submit them on 
time weekly 

With the implementation of the Amplify curriculum, our science teachers now had all of the tools they 
needed to create project based, engaging science instruction for our students. We saw great 
improvement in our teachers’ ability to create meaningful science lessons after they were provided with 
the curriculum. We were also able to utilize this same web-based program during the school closure. 

METHOD 
K-5 Method 

We typically rely heavily on our 4th grade and 8th grade NYS Science Assessments to evaluate student 
achievement. In addition, K-5 classrooms use several formative assessments and a couple of summative 
assessments each year to assess the science standards that are on their report cards. This is an area 
where we want to become a little more intentional in the future, now that we have a full STEAM 
curriculum in addition to integrating science content during the expedition block. 

6-8 Method 

Students were given interim assessments in October and February. Working with the science 
department head, teachers created interim exams aligned to the New York State standards using 
released New York State assessment questions. The teachers used the Results Meeting Protocol to 
analyze student data and create an action plan to address the needs of students based on the data. 
Teachers evaluated the progress of their action plans by using ongoing student assessment data that 
aligned to the challenge standards identified. 
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RESULTS AND EVALUATION 
Without a NYS evaluation in science, Tapestry Charter School relied upon its interim data to show 
student growth in this subject area. Since we completely changed science programs in January 2020 
however to a much more rigorous, NGSS aligned curriculum, we saw negative shifts in our students’ 
performance in the interim. These can be attributed to the implementation of a brand new 
curriculum and a new program not long before these intrims were given.We will use the 2020-2021 
school year to perfect Amplify’s online program and can hopefully implement in-person Amplify 
instruction the following year. 

Grade Level Fall Interim: Average Score Winter Interim: Average Score 

6th Grade 61% 46% 

7th Grade 61% 58% 

8th Grade 70% 51% 

ADDITIONAL EVIDENCE 
The table below provides a moreddetaield look at our fall interim administration. We were 
encouraged to see that the majority of our students earned above a 61% on this interim. With the 
implementation of Amplify curriculum and the NGSS practices, we expected to see even better 
results in the future. 

Fall: Science Interim Total 

6th 7th 8th 

>81% 13 14 29 56 

61-80% 34 23 19 76 

41-60% 15 25 18 58 

21-40% 11 10 9 30 

0-20% 5 4 1 10 

Total 78 76 76 

SUMMARY OF THE ELEMENTARY SCIENCE GOAL 
Based on the limited science data that we have without state assessments, we are optimistic with 
the state of our science program at Tapestry Charter School. We have made massive curricular 
shifts in grades 6-8 and although we have not seen the fruits of that labor yet, we hope to when we 
can return to in-person instruction in future years. We have fully adjusted to the NGSS standards 
and continue to build our teachers’ capacity towards real world phenomena based instruction. 
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ACTION PLAN 
K-5 Action Plan 

This past spring, the NYS Science Assessment was cancelled due to school closures. As a result we don’t 
have 4th grade data to look at, but our goal for next year is to look back at assessment data from prior 
years and target instruction during STEAM a little bit more. Now that we have a curriculum map for each 
grade level and are able to provide our students with consistent hands-on learning experiences, we 
know that there are specific standards that we can give more attention to. 

To support more targeted instruction, we’d also like to create a mid year and end of year assessment at 
each grade level that will allow us to check student understanding and growth in science. Depending on 
the grade level, the assessment can be written, performance, or a combination of both. Ideally, this 
work will be done at the start of the 2020-2021 school year by the coordinator of curriculum and the 
STEAM teacher. The assessments can be administered during STEAM, during the expedition block, or in 
the STEAM lab during an alternate block. 

Finally, we hope to continue to support our students in becoming more independent with lab 
experiences. One of the biggest struggles in the past has been following written directions and 
completing a task without support. We will look for opportunities to provide scaffolds so that students 
are able to do more of that work on their own each year, in order for them to become fully independent 
by 4th and 5th grade. 

6-8 Action Plan 

With the expected gaps in learning from students’ remote learning experiences, shifts will be made to 
science for the 2020-2021 school year. First we will be providing our students with 1:1 technology so 
that they can access the Amplify curriculum remotely. With this, students will be able to access the 
online lab and experiment component of Amplify for in-school and remote instruction. The science 
department will receive ongoing support from the instructional coach to support the implementation of 
the Amplify curriculum and to ensure that the program is being used with fidelity. This includes 
prioritizing standards and working through how to teach a hands-on phenomena based curriculum 
remotely. 

This year, focuses for professional development will include assessments and online learning platforms 
to maximize students’ mastery of the science standards. Teachers will analyze their curriculum to 
prioritize standards while also addressing gaps due to the closure. Our instructional coaches will 
continue to work with the science department to redefine their assessments and analyze assessment 
results, regardless of whether we are in a remote or hybrid situation. 

HIGH SCHOOL SCIENCE 
Summary of changes to the High School Science Goal due to the Covid-19 school closure: 

● Schools do not need to report out on district comparison measures. 
● Schools do report on absolute Regents attainment in a modified format based on 

instructions below. 

Goal 5: Absolute Measure 
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Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on a 
New York State Regents science exam by the completion of their fourth year in the cohort. 

METHOD 
New York State schools administer multiple high school science assessments; current Regent exams 
are Living Environment, Earth Science, Chemistry and Physics. The school administered Living 
Environment, Earth Science, Chemistry and Physics. It scores Regents on a scale from 0 to 100; 
students must score at least 65 to pass. This measure requires students in each Accountability 
Cohort to pass any one of the Regents science exams by their fourth year in the cohort. Students 
may have taken a particular Regents science exam multiple times or have taken multiple science 
exams. Students have until the summer of their fourth year to pass a science exam. 

Due to the state’s cancellation of June 2020 and August 2020 administrations of the Regents, 
some students in the 2016 Cohort who had not previously sat for the exam but were scheduled to 
sit for this exam in 2020 would be exempted from the graduation requirement. As such, the 
school should report both the number of students who were exempted from the exam as well as 
the percentage of students passing among the students who sat for the exam. 

RESULTS AND EVALUATION 
Tapestry met this accountability measure with 86% of students passing Science Regents exams with a 
score of at least a 65%. This is a 5% increase from the 2015 cohort and a 11% increase from the 2014 
cohort. Tapestry has consistently passed this accountability measure throughout its entire history. 

Science Regents Passing Rate with a Score of 65 
by Fourth Year Accountability Cohort4 

Cohort 
Designation 

Fourth 
Year 

Number 
in 

Cohort 
(a) 

Number 
Exempted with 
No Valid Score 

(b) 

Number Passing 
with at Least a 65 

(c) 

Percent Passing Among 
Students with Valid Score 

(c)/(a-b) 

2014 2017-18 72 0 54 75 
2015 2016-19 75 0 61 81 
2016 2019-20 78 0 67 86 

ADDITIONAL EVIDENCE 
Achievement on Science Regents exams had been relatively stable since the school opened. Despite 
recent staffing issues, for the 2019-2020 school year, we put two certified teachers in the Living 
Environment classes to allow for co-teaching and small group differentiation. Although we did not have 
Regents exams this year to see the impact of these staffing changes, we are encouraged by their interim 
progress and hope to see success in the upcoming school year. 

Science Regents Passing Rate with a score of 65 by Cohort and Year 
2017-18 2018-19 2019-20 

4 Based on the highest score for each student on any science Regents exam 
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brainstormed ways to continue labs using common items found throughout the house, and would 
record videos and share with students how to perform experiments using those items. As the virtual 
environment continued, attendance and participation in non-Regents science courses declined. 

Like other subject areas, the majority of our professional development for the 2020-2021 school year 
will be centered on project based learning. Whether in a hybrid model or traditional school environment 
PBL lends itself to science curriculum. The department recognizes the limitations of a fully virtual 
environment and is already looking for donations of household items to put together class sets of lab 
kits to send home to students to use if we are in a hybrid or fully online model next year. 

We hope to build on the progress the department has made with regards to the curriculum maps and 
unit plans that have been developed and aligned to State standards this past year. We will also focus on 
the developing the non-Regents science course curriculum maps including STEAM 

Prior to the pandemic very few teachers in the science department utilized google classroom. Moving 
forward they will be incorporating it into their traditional classroom instruction, to help build students 
technical skills on the platform to make the transition easy on students in the event we have to use a 
hybrid/fully virtual model at some point during the school year. 

GOAL 6: SOCIAL STUDIES 
Summary of changes to the Social Studies Goal due to the Covid-19 school closure: 

● Schools do not need to report out on district comparison measures. 
● Schools do report on absolute Regents attainment in a modified format based on 

instructions below. 

Goal 6: Social Studies 

Goal 6: Absolute Measure 

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on 
the New York State Regents U.S. History exam by the completion of their fourth year in the cohort. 

METHOD 
New York State administers two high school social studies assessments: U.S. History and Global 
History. In order to graduate, students must pass both of these Regents exams with a score of 65 or 
higher. This measure requires students in each Accountability Cohort to pass the two exams by the 
completion of their fourth year in the cohort. Students may have taken the exams multiple times 
and have until the summer of their fourth year to pass it. Once students pass it, performance on 
subsequent administrations of the same exam do not affect their status as passing. 

Due to the state’s cancellation of June 2020 and August 2020 administrations of the Regents, 
some students in the 2016 Cohort who had not previously sat for the exam but were scheduled to 
sit for this exam in 2020 would be exempted from the graduation requirement. As such, the 
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school should report both the number of students who were exempted from the exam as well as 
the percentage of students passing among the students who sat for the exam. 

RESULTS 
Tapestry has exceeded its accountability goal with 82% of our students reaching this standard. This is an 
increase of 3% over the previous year. 

History Regents Passing Rate with a Score of 65 

by Fourth Year Accountability Cohort 

Cohort 
Designation 

Fourth 
Year 

Number 
in 

Cohort 
(a) 

Number 
Exempted with 
No Valid Score 

(b) 

Number Passing 
with at Least a 65 

(c) 

Percent Passing Among 
Students with Valid Score 

(c)/(a-b) 

2014 2017-18 72 0 64 89 
2015 2016-19 75 0 59 79 
2016 2019-20 78 0 64 82 

EVALUATION 
Tapestry has consistently exceeded the established goal of exam success for at least 75 percent of 
graduating seniors on the U.S. History Regents exam. No student has been limited from earning a 
Regents diploma because of achievement on this exam alone. All of the students who ended senior year 
with a score at the local level were classified by the Committee on Special Education or served with an 
Accommodation Plan through Section 504 of the Americans with Disabilities Act. 

ADDITIONAL EVIDENCE 
Much of the professional development allotted to Global History was paired with US History. Bi-weekly 
meetings with New Visions consultant really pushed our US teacher to use best practices to prepare his 
students for the New Framework exam.We placed more of an emphasis on the importance of writing. 
Students were most successful when writing was modeled, provided with examples and a grading rubric, 
as well as giving students the opportunity to read other students work and have them grade it 
themselves. WIth the new exam, multiple choice questions were stimulus based and relied more on 
analyzing primary documents, interpreting maps/charts/statistics rather than memorizing facts and 
details. Throughout the course of the school year, students were provided opportunities to prepare and 
practice working these skills in order to do well on the exam, but more importantly hone skills needed to 
be impactful citizens to our society. Multiple assessments such as interims, Part 2 Essays, Civic Literacy 
Essays, video guides, One-Pagers and Non-Fiction Writing Prompts were also used to evaluate and 
analyze student work. 

Through the lens of equity our US History teacher made steps to review the curriculum and pull out 
portions that tie into social justice but are often glanced over in classrooms across NYS. Reconstruction 
was one unit that was elaborated on. Students were able to study and analyze the social, political and 
economic impacts of the Reconstruction Era through multiple ways. One highlight that seemed to have 
been successful was when teaching Jim Crow Laws, the students a real example of a Literacy Test from 
the State of Louisiana to highlight the unfair method that certain southern states used in order to 
disenfranchise the African American vote. This tied into NYS becoming one of 14 states to allow 16 and 
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Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on 
the New York State Regents Global History exam by the completion of their fourth year in the 
cohort. 

METHOD 
This measure requires students in each Accountability Cohort to pass the Global History exam by 
the completion of their fourth year in the cohort. Students may have taken the exam multiple 
times, and had until the summer of their fourth year to pass it. Once students pass it, performance 
on subsequent administrations of the same exam do not affect their status as passing. 

Due to the state’s cancellation of June 2020 and August 2020 administrations of the Regents, 
some students in the 2016 Cohort who had not previously sat for the exam but were scheduled to 
sit for this exam in 2020 would be exempted from the graduation requirement. As such, the 
school should report both the number of students who were exempted from the exam as well as 
the percentage of students passing among the students who sat for the exam. 

RESULTS 
Tapestry met the absolute accountability measure for the 2015 cohort with 81% of students in the 2016 
cohort scoring at least a 65% by the completion of their fourth year in the cohort. 

Global History Regents Passing Rate with a Score of 65 
by Fourth Year Accountability Cohort 

Cohort 
Designation 

Fourth 
Year 

Number 
in 

Cohort 
(a) 

Number 
Exempted with 
No Valid Score 

(b) 

Number Passing 
with at Least a 65 

(c) 

Percent Passing Among 
Students with Valid Score 

(c)/(a-b) 

2014 2017-18 72 0 51 71 
2015 2016-19 75 0 57 76 
2016 2019-20 78 0 63 81 

EVALUATION 
Tapestry met this accountability measure for the 2016 cohort, as it did for the previous year. There was 
a 5% increase when compared to the previous year and a 10% increase from the 2014 cohort. 

ADDITIONAL EVIDENCE 
Achievement on the Global History Regents exam has remained relatively stable throughout the years. 
After we were close, but did not achieve this accountability measure with the 2014 cohort, we increased 
the support with the Global History Regents exam, with a full time literacy teacher co-teaching this 
course. For the second year in a row we worked with Erie One BOCES to provide our techarr with 
professional development with our 6-12 Social Studies department focused on aligning assessments to 
standards, creating high quality interim assessments and using the data derived from these assessments 
to drive instruction. With this vertical alignment and increased rigor, including project based curriculum 
across all Social Studies classes 6-12, we hope to see this number continue to rise. 
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time students were looking for help did not align with the hours offered by the grade level social studies 
teacher. As a department they decided to offer their expertise to every high school student not just the 
ones in their classes. This provided a potential of four opportunities for students to log on with a social 
studies teacher for help per day. 

Another way they tried to increase facetime with students and build relationships throughout the 
pandemic was by setting up Movie Clubs. Each week the department picked a movie around social 
justice from Marshall to Get on the Bus. At the end of the week students in all grade levels would log on 
to discuss their perspectives of the movie through essential questions and evidence they picked up in 
the movie, their own lives, or during class discussions. Each week attendance for these movie clubs 
grew. 

To finish up the year BOCES met one more time with the department with a focus around hybrid 
learning and tools available to the department. This included Facilitating Critical Conversations, Text-
Dependent Questions for Critical Literacy, E1 BOCES Resources for Digital Learning, and Padlet tools. 

As we move as a school to support anti-racist teachings, we will be asking the Social Studies department 
to review areas of their curriculum that could be expanded and elaborated on specifically in areas of 
African and African American history. Through the project based learning PD we can see Global 9 and 10 
teach social justice through case studies and grade level expeditions. 

Over the last two years we have made progress with regards to the acquisition of social studies literacy 
skills, but there is more we can do. Knowing students have missed three months of in-person 
instruction, skills may not have been fully developed during the pandemic. We will provide students 
opportunities both in a hybrid and traditional model to work on those literacy skills through academic 
support groups and literacy groups which will be determined by reviewing NWEA data and teacher 
interim and summative assessments for the 2020-21 school year. 

Tapestry Charter School 2019-20 Accountability Plan Progress Report Page 67 
of 73 



     

                                              
  

   
            

                
   

    

               
         

 
             

        
              

             
              

              
            

  

   
                

  

  
                  

   

 

    
  

  

  

  

 

 

2019-20 ACCCOUNTABILITY PLAN PROGRESS REPORT 

GOAL 7: ESSA 
The 2019-20 ESSA Goal remains unchanged due to the Covid-19 school closure. The 2019-20 
accountability status based on 2018-19 results and can be found by navigating to the school report 
card available here. 

Goal 7: Absolute Measure 

Under the state’s ESSA accountability system, the school is in good standing: the state has not 
identified the school for comprehensive or targeted improvement. 

METHOD 
Because all students are expected to meet the state's performance standards, the federal statute 
stipulates that various sub-populations and demographic categories of students among all tested 
students must meet the state standard in and of themselves aside from the overall school results. 
As New York State, like all states, is required to establish a specific system for making these 
determinations for its public schools, charter schools do not have latitude in establishing their own 
performance levels or criteria of success for meeting the ESSA accountability requirements. Each 
year, the state issues School Report Cards that indicate a school’s status under the state 
accountability system. 

RESULTS AND EVALUATION 
Tapestry Charter School is a school in good standing. It is in good standing in all categories for the 
2019-2020 school year. 

ADDITIONAL EVIDENCE 
Tapestry Charter School has always been a school in good standing and continues to do so for the 
2019-2020 school year. 

Accountability Status by Year 
Year Status 

2017-18 Good Standing 

2018-19 Good Standing 

2019-20 Good Standing 
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APPENDIX A: OPTIONAL GOALS 
The following section contains a Parent Satisfaction optional goal, as well as examples of possible 
optional measures. 

Goal S: Parent Satisfaction 

Goal S: Absolute Measure 

Each year two-thirds of parents will demonstrate satisfaction with the school’s program based on a 
parent satisfaction survey. 

METHOD 
Every November, K-12 students participate in Student Led Conferences (SLCs), in which they receive 
their first quarter report cards and show their families a portfolio of their progress so far in the grade 
level. Typically attendance at these student led conferences is over 95% and at the conclusion of the 
conference every family is given the opportunity to participate in an anonymous survey that has 
multiple choice questions and free response comments. We use a computer-based format to record the 
responses. 

RESULTS 
As in previous years, Tapestry parents are overall very satisfied with Tapestry Charter School. We found 
that 97% of parents stated that they were either “satisfied” or “somewhat satisfied with Tapestry 
Charter School’s program. 95% of parents stated that they would recommend Tapestry to a friend or 
family member. There were other questions asked on this survey that are not relevant to this report. 
The results of those questions indicating parent satisfaction with the school program are indicated 
below. 

2019-20 Parent Satisfaction Survey Response Rate 
Number of 
Responses 

Number of 
Families Response Rate 

382 675 57% 

2019-20 Parent Satisfaction on Key Survey Results 

Item 
Percent of 
Respondent 
s Satisfied 

Overall impression of Tapestry Charter School 97% 
Recommend Tapestry Charter School to a friend or family member 95% 
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EVALUATION 
The response rate was positive with the Survey Monkey computer format survey administered on 
laptops provided by Crew leaders during the Student Led Conferences. 97% of families were satisfied or 
highly satisfied with Tapestry Charter School overall and 95% stated that they would recommend 
Tapestry Charter School to a friend or family member. This is comparable to last year’s results and those 
of previous years. It was encouraging to have a strong endorsement of parent satisfaction with the 
various aspects of the program. 

Goal S: Absolute Measure 

Each year, 90 percent of all students enrolled during the course of the year return the following 
September. 

METHOD 
Tapestry uses the Powerschool platform to track student attendance and enrollment. 

RESULTS 
There is relatively little student transience and the accountability goal was met with a retention rate of 
94%. This is up 4% from the previous school year. The school counselor or a member of the 
administrative team has contact with each individual who leaves in order to ensure a smooth transition 
to a new school setting. There have been few instances of students dropping out of school, and these 
have only occurred after considerable efforts were made to intervene for a more positive outcome. It 
should be noted that several students each year move out of the Buffalo school district, into local 
districts with more highly regarded school services, and have chosen to continue enrollment at Tapestry. 
Others who leave for local districts beg to come back after 1-2 years away from our program because 
they see the value in what we offer compared to their home district. 

2019-20 Student Retention Rate 

2018-19 Enrollment 
Number of Students 
Who Graduated in 

2018-19 

Number of Students 
Who Returned in 

2019-20 

Retention Rate 
2019-20 Re-enrollment ÷ 

(2018-19 Enrollment – Graduates) 
947 70 827 94 

EVALUATION 
Tapestry met this accountability measure with a retention rate of 94%. This speaks to the high quality 
program we have at Tapestry and the satisfaction of our K-12 families. 

ADDITIONAL EVIDENCE 
Tapestry’s historical retention rate is extremely stable. This year it was at 99% as it has been for the past 
two years. 

Year Retention Rate 
2017-18 99 
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2018-19 99 
2019-20 99 

Goal S: Absolute Measure 

Each year the school will have a daily attendance rate of at least 95 percent. 

METHOD 
Tapestry Charter School tracks attendance through its Powerschool online attendance tracking 
program. Teachers in all buildings take attendance during their first period class or in the 
homeroom/opening crew. Students who arrive late to school check in with the secretary in the 
main office who marks them as tardy in the Powerschool system. Attendance is also taken during 
each period or transition to a super subject and any errors are reported to the main office to be 
adjusted. 

RESULTS 
The average daily attendance rate in grades 1-8 is over 96.66% for all grade levels. The grades with the 
greatest average daily attendance rate is 5th grade with 97.4% average daily attendance. With a special 
focus on attendance this year, we are happy to report that our overall attendance rate has risen by 
1.34% from the previous year. 

2019-20 Attendance 

Grade 
Average Daily 

Attendance Rate 
1 96.3 
2 96.5 
3 97.1 
4 97 
5 97.4 
6 96.49 
7 96.52 
8 95.95 

Overall 96.66 

EVALUATION 
Tapestry Charter School met this accountability goal. In all grade levels 1-8, average daily attendance 
rates are at least 95.95%. Overall there was a 96.66% average daily attendance rate in grades 1-8. When 
comparing this percentage to that in the past, we have risen 1.34% in our attendance rate since the 
2017-2018 school year. As you can see in the chart below, we have improved the attendance rate in 
each grade level last year, as high as 2% in some grade levels. 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

Grade 
2018-2019 

Average Daily 
Attendance Rate 

2019-2020 
Average Daily 

Attendance Rate 

Net Change from 
2018-2019 to 
2019-2020 

1 95.50 96.3 +0.8 

2 95.30 96.5 +1.2 

3 95.70 97.1 +1.4 

4 96.00 97 +1.0 

5 94.80 97.4 +2.6 

6 95.65 96.49 +0.84 

7 95.14 96.52 +1.38 

8 94.48 95.95 +1.47 

Overall 95.32 96.66 +1.34 

ADDITIONAL EVIDENCE 
Tapestry has improved its average daily attendance rate by 3.68% from the 2018-2019 school year. 

Year Average Daily 
Attendance Rate 

2017-18 95.1 

2018-19 95.3 

2019-20 98.98 
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Tapestry Charter School Application for Subsequent Renewal 

K-5 2021-2022 Calendar Breakdown 

● Total number of days of instruction for the school year including whole and half days; 
○ 184 days including 4 Superintendent’s Conference Days - September 1, October 8, November 24, December 

23 

○ 1 Professional Development Day -  May 27 

○ 4 Parent Teacher Conference Days - November 22, 23, March 30, 31 (Not included in 180 day total) 

○ 1 Half Day (Included in 180 days because minutes will be met for the week) 

● Total number of hours of instruction for the school year including and not including additional instructional time 
such as tutoring; 

○ 7 hours per day * 180 = 1260 hours per year 

● First and last day of classes; 
○ First Day of Classes: September 2, 2021 

○ Last Day of Classes: June 24, 2022 

● Organization of the school year (i.e., semesters, trimesters, quarters, etc.); 
○ Trimesters 

● All planned holidays and other days off, as well as planned half days; and, 
○ September 6 - Labor Day 

○ October 11 - Indiginous Peoples Day 

○ November 10 - Veterans Day 

○ November 25-26 - Thanksgiving Break 

○ December 24-31 - Winter Break 

○ January 17 - MLK Jr Day 

○ February 21-25 - February Break 

○ April 1-8 - Spring Break 

○ May 27 - Professional Development 

○ May 30 - Memorial Day 

○ June 24 - Last Day of School (Half Day for students not needing intervention) 

● Dates for summer school, orientation, and other activities outside of the core academic calendar, if planned. 
○ No Summer School 

○ September 23 - Back to School Night 

We are not planning on changing the 2020-2021 annual calendar due to the COVID-19 pandemic. 





 

 

 

 
 

 

 

 

 
 

 

 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

  

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Tapestry Charter School Application for Subsequent Renewal 

6-8 2021-2022 Calendar Breakdown 

● Total number of days of instruction for the school year including whole and half days; 
○ 184 days including 4 Superintendent’s Conference Days - September 1, October 8, November 24, December 

23 

○ 1 Professional Development Day -  May 27 

○ 4 Parent Teacher Conference Days - November 22, 23, March 30, 31 (Not included in 180 day total) 

● Total number of hours of instruction for the school year including and not including additional instructional time 
such as tutoring; 

○ 7 hours per day * 180 = 1260 hours per year 

● First and last day of classes; 
○ First Day of Classes: September 2, 2021 

○ Last Day of Classes: June 24, 2022 

● Organization of the school year (i.e., semesters, trimesters, quarters, etc.); 
○ Quarters 

● All planned holidays and other days off, as well as planned half days; and, 
○ September 6 - Labor Day 

○ October 11 - Indiginous Peoples Day 

○ November 10 - Veterans Day 

○ November 25-26 - Thanksgiving Break 

○ December 24-31 - Winter Break 

○ January 17 - MLK Jr Day 

○ February 21-25 - February Break 

○ April 1-8 - Spring Break 

○ May 27 - Professional Development 

○ May 30 - Memorial Day 

○ June 24 - Last Day of School 

● Dates for summer school, orientation, and other activities outside of the core academic calendar, if planned. 
○ July 12-23 - Summer School 

○ September 23 - Back to School Night 

We are not planning on changing the 2020-2021 annual calendar due to the COVID-19 pandemic. 
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Tapestry Charter School Application for Subsequent Renewal 

TAPESTRY CHARTER HIGH SCHOOL| 2021-2022 CALENDAR 
Number of School Days: 180 plus 4 Superintendent’s Conference Days 

August 
30-31 Professional development – 
No classes for students 

September 
1 Professional development – No 
school 
2  First Day of School 
2 9th grade Family Orientation 
6  Labor Day – No School 
15 Meet Our Crew Night Grades 
10-12, 5:00-6:00 

October 
8 Professional Development – No 
School 
11 Indigenous People Day – No 
School 

November 
5 5th grade middle school 
experience 
5 8th grade high school experience 
5 End of 1st quarter (6-12) 
10 Veterans Day Observed – No 
School 
23 - 24 SLCs for grades 9-12 
24 Professional Development – No 
School 9-12 
25 - 26 Thanksgiving Break – No 
School 

December 
23 Professional Development – No 
School 9-12 
24-31  Winter break - No School 

January 
17  M.L. King Jr Day – No School 
21 End of Second Quarter 
24 – 28  High School Regents Exams 
TBD 
31 Professional Development – No 
School 9-12 

AUGUST ‘21 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

SEPTEMBER ‘21 
S M T W Th F S 

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

Days: 15 

Days: 20 Days: 21 

OCTOBER ‘21 
S M T W Th F S 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 Days: 15 

Days: 19 

NOVEMBER ‘21 
S M T W Th F S 

1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 

Days: 17 Days: 20 

DECEMBER ‘21 
S M T W Th F S 

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

Days: 16 
Days: 18 

JANUARY ‘22 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 
Days: 19 

FEBRUARY ‘22 
S M T W Th F S 

1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 

February 
18 Intervention SLCs for Gr. 12 only 
21-25  February Break - No 
School 

March 
16-17  SLCs for grades 9-11 
31 End of Third Quarter 

April 
1-8 Spring Break - No School 

May 
27  K-12 Professional Development – No 
School K-12 
30  Memorial Day – No School 

June 
17  End of Fourth Quarter (6-12) 
15-24 High School Regents Exams 
24  Moving up day 

MARCH ‘22 
S M T W Th F S 

1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

APRIL ‘22 
S M T W Th F S 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

MAY ‘22 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

JUNE ‘22 
S M T W Th F S 

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 



 

 

 

 
 

 

 

 
 

 

 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tapestry Charter School Application for Subsequent Renewal 

9-12 2021-2022 Calendar Breakdown 

● Total number of days of instruction for the school year including whole and half days; 
○ 184 days including 4 Superintendent’s Conference Days - September 1, October 8, December 23, January 31 

○ 1 Professional Development Day -  May 27 

○ 4 Parent Teacher Conference Days - November 23, 24, March 16, 17 (Not included in 180 day total) 

● Total number of hours of instruction for the school year including and not including additional instructional time 
such as tutoring; 

○ 7 hours per day * 180 = 1260 hours per year 

● First and last day of classes; 
○ First Day of Classes: September 2, 2021 

○ Last Day of Classes: June 24, 2022 

● Organization of the school year (i.e., semesters, trimesters, quarters, etc.); 
○ Quarters 

● All planned holidays and other days off, as well as planned half days; and, 
○ September 6 - Labor Day 

○ October 11 - Indiginous Peoples Day 

○ November 10 - Veterans Day 

○ November 25-26 - Thanksgiving Break 

○ December 24-31 - Winter Break 

○ January 17 - MLK Jr Day 

○ February 21-25 - February Break 

○ April 1-8 - Spring Break 

○ May 27 - Professional Development 

○ May 30 - Memorial Day 

○ June 24 - Last Day of School (Half Day for students not needing intervention) 

● Dates for summer school, orientation, and other activities outside of the core academic calendar, if planned. 
○ July 12-23 - Summer School 

○ September 15 - Meet your crew night 

We are not planning on changing the 2020-2021 annual calendar due to the COVID-19 pandemic. 
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