
 

 

 

 

Application: OnTECH Charter High School 
Francis Coudriet - fran@ontechcharter.com 
2021-2022 Annual Report 

Entry 1 School Info and Cover Page 
Completed - Aug 1 2022 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a 
survey format within Annual Report portal. When entering information in the portal, some of the following items may 
not appear, depending on your authorizer and/or your responses to related items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2021-2022 school year are not required to complete or 

submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks 

assigned to you by your school's authorizer are visible on your task page. While completing this cover page task, 

please ensure that you select the correct authorizer (as of June 30, 2022) or you may not be assigned the correct 

tasks. 

BASIC INFORMATION 

a. SCHOOL NAME 

(Select name from the drop down menu) 

ONTECH CHARTER HIGH SCHOOL 800000089183 

a1. Popular School Name 

OnTECH Charter High Schol 
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b. CHARTER AUTHORIZER (As of June 30th, 2021) 

Please select the correct authorizer as of June 30, 2022 or you may not be assigned the correct tasks. 

BOARD OF REGENTS 

d. DISTRICT / CSD OF LOCATION 

SYRACUSE CITY SD 

e. DATE OF INITIAL CHARTER 

12/2016 

f. DATE FIRST OPENED FOR INSTRUCTION 

9/2018 

c. School Unionized 

Is your charter school unionized? 

No 
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f. APPROVED SCHOOL MISSION  (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

MISSION STATEMENT 

The mission of OnTECH is to promote college, career and life readiness for under-credited, disconnected and at 

risk youth living in Syracuse, enabling them to graduate from high school as life-long learners, prepared socially, 

emotionally and academically to lead fulfilling lives, contributing back to the community. 

The objectives of OnTECH are: 

• To create a community of members who aspire to and engage in life long learning while understanding their 

potential as contributors in society. 

• To provide all students with a bedrock of math, English and science literacy with the objective to situate all 

students on an educational pipeline and identify as life long learners. 

• To provide project based learning to enhance literacy, interpersonal and problem solving skills with the aim to 

have all students see their potential as change makers in our community. 

• To provide students with technical skills relating to the sustainable sciences as an entry into the workforce and/or 

a career pathway. 

• To awaken in all students a sense of curiosity for knowledge and learning which will enrich their personal lives and 

lead to careers of life long fulfillment. 

3 / 66 



 

 

 

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only) 

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools approved 

charter.  KDEs are those general aspects of the school that are innovative or unique to the school’s mission and 

goals, are core to the school’s overall design, and are critical to its success. 

KDE 1 At Risk Student Population. 

OnTECH Charter High School will serve at risk students, 

students who have dropped out of the Syracuse School 

District program or on the cusp of dropping out or are 

new Americans/refugee students who, by age or prior 

education, have not been able to integrate into the 

public school district grade levels and students who 

need and thrive in a non-traditional high school 

environment due to educational or social-emotional 

needs. 

KDE 2 Career & Technical. 

The curriculum will be project based and connected to 

the region’s indigenous industries and resources. 

OnTECH will provide job skills and career and technical 

teaching enabling students to attain employment upon 

graduation. The students will be preparing for a future 

that will enable them to begin a career or secure 

employment in growing industries in the Central New 

York region and/or continue on to secondary education. 

The curriculum will include the requisite subjects and 

graduation requirements under New York State 

Education Law, with a focus on career and technical 

training for sustainable sciences and technology, 

specifically in the area of agriculture, agribusiness, 

sustainable sciences, alternative energy and animal 

behavior. As a support to the curriculum and the growth 

of students as employees in the work force, OnTECH is 

establishing a mentoring relationship between 

professionals from the industry and the students. 

Apprenticeship and employment opportunities will be 

part of the students’ education and training. 

The aim is to place the students on an educational 

pipeline with an articulation of a career. A percentage of 

students will continue with post secondary education 

and another percentage will 

4 / 66 



identify a career upon graduation from high school, 

graduating with a trade certification or micro credential. 

Project Based Curriculum. 

Instruction is based on project learning, which involves 

completing complex tasks that result in 

realistic product, event, or presentation to the audience. 

Effective product learning has five key 

characteristics: 

KDE 3 

• Project outcomes tied to the curriculum and learning 

goals • Driving questions and problems lead students to 

the central concepts or principles of the topic or 

subject area. 

• Student investigations and research involve inquiry 

and knowledge building. 

• Students are responsible for designing and managing 

much of their own learning. 

• Projects are based on authentic, real world problems 

and questions that students care about. 

Research on learning projects having these qualities 

found that students’ gains in factual 

learning were equal to or better than those using more 

traditional classroom instructional methods. But when 

the studies took time to measure gains on other 

learning skills, in particular, higher order, 

21st century skills, the learning gains were significantly 

higher than learning gains in 

traditional settings, especially in areas of critical 

thinking, mastery and self esteem. In addition, 

studies show that project based learning is an essential 

way to integrate speaking, writing, 

listening and reading in teaching English Language 

Learners. 

Brain based learning. 

Brain based learning is the purposeful engagement of 

strategies that applies to how our brain works in the 

context of education. The design of the OnTECH 

schedule is based on current brain based 

research. For example, the school will operate on a 

trimester system throughout the school year. Studies 

show that there is learning loss during the summer 

causing student to loose gains in 

proficiency. In addition, summer will be necessary time 

for students to accumulate enough credits to 

KDE 4 
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graduate high school before they are statutorily 

prohibited from attending high school. Second, the 

school day will start later in the day. This year the 

American Academy of Pediatrics issued 

a report calling on middle and high schools to start later 

in the morning to address sleep deprivation issues 

amongst adolescents. 

Studies show that the circadian rhythm of teenagers 

prevents them from going to sleep earlier than 11 p.m. 

and teenagers need 8-9 hours of sleep a night. Sleep 

deprivation is correlated to attention deficit, depression 

and undermines test taking. In response to this 

research, OnTECH will start the day later allowing 

students to get the necessary amount of sleep. Third, 

OnTECH has built in physical education in the middle of 

the day. Research shows that physical education during 

the day can enhance learning in multiple ways. Physical 

activity gives your brain a break and then resets it, with 

a charge of endorphins functioning as a mood booster, 

enhancing self esteem. In addition, physical activity 

enhances the neural synapsing of an adolescent’s 

brain. For these reasons we have embedded physical 

education between two blocks of classes and in the 

middle of the day. The young people in the community 

deal with depression and chronic stress early in life and 

as a result are prone to mental health problems such as 

anxiety and mood disorders later in life, as well as 

learning difficulties. Post traumatic stress disorder 

(PTSD) triggers changes in brain structure. 

Neuroplasticity is the term used to refer to the changes 

in the organization of the brain as a result 

of experiences and research supports the conclusion 

that traumatic stresses in an adolescent’s early life can 

have a negative effect on behavior and learning ability. 

However, when students who experience traumatic 

events are placed in a caring environment, there are 

positive results. For example, “an educated, discerning 

and reflexive teacher may be the vital catalyst that 

sparks engagement in a stressed or traumatized 

learner.” Thus, decisions regarding the school schedule 

are based on current brain research to enhance the 

academic and social emotional learning of our special 

populations. 

Social emotional Learning. 

ONTECH will foster the socio emotional learning and 
KDE 5 
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growth of its students. The curriculum will be infused 

with developing social competencies that can range 

from simple eye contact to the more nuanced empathy 

and compassion. The profoundly multicultural nature of 

our student body makes the necessity for a common 

language of respect, compassion and perseverance 

between our students essential to maintaining a 

productive environment. To address this issue in a 

differentiated manner, ONTECH will intrinsically infuse 

the school and classroom environment and the Advisory 

Curriculum with the 16 Habits of Mind. The Habits of 

Mind are an identified set of 16 problem solving, life 

related skills, necessary to effectively operate in society 

and promote strategic reasoning, insightfulness, 

perseverance, creativity and craftsmanship. 

KDE 6 (No response) 

KDE 7 (No response) 

KDE 8 (No response) 

KDE 9 (No response) 

KDE 10 (No response) 

Need additional space for variables 

No 

h. SCHOOL WEB ADDRESS (URL) 

www.ontechcharter.org 

i. Total Approved Charter Enrollment for 2021-2022 School Year (exclude Pre-K program enrollment) 
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246 

j. Total Enrollment on June 30, 2022 (exclude Pre-K program enrollment) 

k. Grades Served during the 2021-2022 School Year (exclude Pre-K program students) 

Check all that apply 

Grades Served 9, 10, 11, 12 

l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT ORGANIZATION? 

No 

FACILITIES INFORMATION 

m. FACILITIES 

Will the school maintain or operate multiple sites in 2022-2023? 

No, just one site.

  ONTECH CHARTER HIGH SCHOOL 800000089183   

School Site 1 (Primary) 
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m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical Address Phone Number District/CSD Grades to be 

Served at Site 

Receives Rental 

Assistance for 

for coming year 

(K-5, 6-9, etc.) 

Which Grades (If 

yes, enter the 

appropriate 

grades. If no, 

enter No). 

810 Willis Ave., 

Site 1 Syracuse, NY 3153960558 Syracuse 9-12 No 

13204 

m1a. Please provide the contact information for Site 1. 

Name 

School Leader Ellen Eagen 

Operational 
Mark Chudzicki 

Leader 

Compliance 
Ellen Eagen 

Contact 

Complaint 
Ellen Eagen 

Contact 

DASA 
Keil White 

Coordinator 

Phone Contact 

for After Hours Ellen Eagen 

Emergencies 

Title 

Head of School 

CFO 

Head of School 

Head of School 

Director of 

Operations 

Head of School 

Work Phone 

315-396-0558 

315-396-0558 

315-396-0558 

315-396-0558 

315-396-0558 

315-396-0558 

Alternate Phone Email Address 

ellen@ontechch 

arter.com 

ellen@ontechch 

arter.com 

ellen@ontechch 

arter.com 

keil.white@ontec 

hcharter.org 

ellen@ontechch 

arter.com 
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m1b. Is site 1 in public (co-located) space or in private space? 

Private Space 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report for school site 1 if 

located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection.  Provide a copy of a current and non-expired certificate of 

occupancy (if outside NYC or in private space in NYC). For schools that are not in district space (NYC co-

locations), provide a copy of a current and non-expired certificate of occupancy, and a copy of the current 

annual fire inspection results, which should be dated on or after July 1, 2021. 

Fire inspection certificates must be updated annually. For the upcoming school year 2022-2023, the 

fire inspection certificate must be dated after July 1, 2021. 

If the fire inspection certificate is dated after the August 1, 2022 submission of the Annual Report, 

please submit the new certificate with the Annual Report entries due on November 1, 2022. 

Site 1 Certificate of Occupancy (COO) 

COO (exp 230801 eff 220801 iss 220801 Main Bldg).pdf 

Filename: COO (exp 230801 eff 220801 iss 220801 Main Bldg).pdf Size: 160.3 kB 

Site 1 Fire Inspection Report 

Fire Safety Inspection Report School 2021 2022.pdf 

Filename: Fire Safety Inspection Report School 2021 2022.pdf Size: 84.9 kB 

CHARTER REVISIONS DURING THE 2021-2022 SCHOOL YEAR 

n1. Were there any revisions to the school’s charter during the 2021-2022 school year? (Please include 

approved or pending material and non-material charter revisions). 

No 
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o. Has your school's Board of Trustee's approved a budget for the 2021-2022 FY? 

Yes 

ATTESTATIONS 

p. Individual Primarily Responsible for Submitting the Annual Report. (To write type in a phone number with an 

extension, please use this format: 123-456-7890-3. The dash and number 3 at the end of the phone number 

refers to the individual's phone extension.  Do not type in the work extension or the abbreviation for it - just the 

dash and the extension number after the phone number). 

Name Ellen Eagen 

Position Head of School 

Phone/Extension 315-396-0558 

Email ellen@ontechcharter.com 

p. Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that our 

school has reviewed, understands and will comply with the employee clearance and fingerprint requirements 

as outlined in Entry 10 and found in the NYSED CSO Fingerprint Clearance Oct 2019 Memo. Click YES to 

agree. 

Responses Selected: 

Yes 
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PLEASE NOTE: This is a required task, and it is marked 
optional for administrative purposes only. 
Entry 3 Progress Toward Goals 
PROGRESS TOWARD CHARTER GOALS 

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved charter, 

and indicate whether the school has met or not met the goal. Please provide information for all  goals no later than 

November 2, 2022.

  ONTECH CHARTER HIGH SCHOOL 800000089183   

1. ACADEMIC STUDENT PERFORMANCE GOALS 

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE 

authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their 

currently approved charters no later than November 1, 2022. 
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2021-2022 Progress Toward Attainment of Academic Goals 

Academic Student 

Performance Goal 

Academic Goal 1 Aggregate Annual 

Regents Goals Meet 

State Average 

Measure Used to Goal - Met, Not Met If not met, describe 

Evaluate Progress or Unable to Assess efforts the school will 

Toward Attainment of take to meet goal. If 

Goal unable to assess 

goal, type N/A for 

Not Applicable 

Annual Regents Met Realistically, it is 

testing for every simply not fair to 

tested subject. compare our data 

statewide. The level 

of poverty, crime, 

Algebra aggregate and homelessness is 

proficient rate of at an all-time high in 

28% Syracuse and it is 

impacting youth and 

special appeal rate their ability to 

of 78%. perform academically 

as we emerge from 

COVID. 71 percent 

Global History of our students enter 

aggregate passing ninth grade reading 

rate of 19% below 6th grade 

reading level. 

special appeal rate 

of 44%. 

Notably, comparing 

our Algebra scores 

Earth Science with the Syracuse 

aggregate passing School District, we 

rate of 0% had a 3% lower 

proficiency rate on 

special appeal rate the Algebra Regents 

of 7%. (not a significant 

difference), and our 

aggregate of special 

ELA aggregate appeal and 

passing rate of 20% proficient is 

significantly higher 

special appeal rate than SCSD. 

of 39%. Nevertheless, we did 

not meet the goals 
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Algebra -3 SA: +22 

Global History -37 

Earth Science -30 

ELA: -17 SA: -11 

with regard to the 

Global, Earth 

Science or ELA 

Regents. Closer 

analysis of our 

Regents scores 

indicates larger 

numbers of 2, which 

indicates that with 

the proper focus, 

student can retest at 

a 3 or proficient 

level. 

This year we 

address this by (1) 

hiring a 

resource/literacy 

teacher to support 

each grade, (2) 

offering resource 

every day to 

students with IEPs, 

and (3) using various 

computer adaptive 

testing/assessments 

(ALEKS, Freckles) in 

ELA and Math in 

combination with 

direct teaching. In 

addition all teachers 

are reviewing 

Regents outcomes 

to teach to the test 

and to build test-

taking skills. A 

comparison of 

summative 

assessments 

(including data from 

the Regents exams) 

and diagnostics and 

formative 

assessments 

indicate that while 

students understand 
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Academic Goal 2 Cohort Regents 

Testing Goals Meet 

State Average 

Annual Regents 

testing for every 

tested subject. 

Black or African-

American: 

Algebra: 13% 

ELA: 7% 

GH: 21% 

ES: 0% 

Econ. 

Disadvantaged: 

Algebra: 21% 

ELA: 6% 

GH: 18% 

ES: 0% 

Hispanic or Latino: 

Algebra: 7% 

ELA: 11% 

GH: 0% 

ES: 0% 

the material, they 

perform poorly on 

the tests due to a 

variety of issues 

relating to test-

taking, including 

endurance and 

perseverance. 

These habits of the 

mind are cultivated 

in lessons in 

Advisory, which is 

scheduled every 

day. 

Met As a school that 

supports students 

who are over-age 

and undercredited, it 

is reasonable that 

our students need to 

take Regents tests 

multiple times to 

pass the test. For 

multiple reasons 

summative testing is 

very challenging for 

our population but 

formative 

assessments in a 

wide variety of 

formats indicate that 

students are 

understanding the 

material and even 

able to approach the 

material with higher 

order thinking. 

In addition to the 

approaches above 

for Academic Goal 

#1, students are 

using Regents prep 

materials, including 

specific text books to 
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80% of the 

Academic Goal 3 Aggregate Cohort 

Graduation rate 

80% of the 

Academic Goal 4 subgroup cohort 

graduation rate 

Academic Goal 5 75% on Track to 

graduate -

Students with 

Disabilities 

Algebra: 0% 

ELA: 5% 

GH: 0% 

ES: 0% 

79% 

57 graduates out of Met 

72 enrolled in 12th 

grade 

Hispanic: 60% 

Students with 

disabilities: 46% 

Economically 
Met 

disadvantaged: 81% 

Black or African-

American: 86% 

ELLs: 33% 

All members of the Met 

Class of 2023 have 

3 or more Regents 

or Regents 

exemptions required 

by their third year of 

high school. 

prepare for the 

exams. While our 

key design element 

is hands-on and 

project based, we 

realize that in order 

for the students to 

succeed on the 

Regents, we need to 

teach to the test to a 

certain degree. 

79% of 12th grade 

enrollees graduated 

in 4 years. 

Aggregate 4 year 

graduates and on 

track for 5th year 

graduation rate is 

85% 

We cannot assess 

this goal because 

we do not have a 5 

year graduation rate 

yet as we have only 

been in existence for 

4 years and have 

one 4-year cohort. 

Nevertheless, of the 

4-year cohort that 

graduated in 2022, 

81 percent are 

economically 

disadvantaged and 

86% are Black or 

African-American. 
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Therefore, 100% are 

on track to graduate. 

Academic Goal 6 80% of the 

aggregate student 

persistence 

56% aggregate 

student persistence, 

including students 

on track for 5-year 

graduation. 

65% aggregate 

student persistence 

if including students 

in original cohort 

who graduated at 

schools other than 

OnTECH 

Not Met 56% is our 

aggregate student 

persistence, 

including students 

on track for 5-year 

graduation. 

65% is our 

aggregate student 

persistence if 

including students in 

original cohort who 

graduated at 

schools other than 

OnTECH. 

This goal is 

particularly 

challenging in light 

of our targeted 

population of 

students who are 

over-age and 

undercreditted. 

There are many 

factors that 

contribute to a 

student dropping 

out. Many of these 

factors are apparent 

at the time students 

are enrolling; 

nevertheless, we 

welcome all students 

to perseverve to 

succeed and 

graduate from high 

school. Just by way 

of example four of 

the students who 

were in the founding 

class are 
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incarcerated. 

Our charter 

recognizes a 4, 5 

and 6 year 

graduation rate so 

arguably the data to 

determine 

persistence from 

OnTECH should 

take into account 6 

years (data we do 

not have because 

we are in our 5th 

year of operation). 

We continue to 

make a concerted 

effort to keep 

students in school to 

support their 

graduation. 

Currently, we 

incentivize students 

to come to school by 

offering employment 

to ensure that 

students who need 

just a few credits can 

attend school and 

work. 

80% of the 
Data not available at 

Academic Goal 7 subgroup student Unable to Assess 
this time. 

persistence 

Academic Goal 8 

Academic Goal 9 

Academic Goal 10 

2. Do have more academic goals to add? 

No 
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4. ORGANIZATION GOALS 

For the 2021-2022 school year, any organization goals that 
cannot be evaluated due to school closure resulting in a lack 
of data and changes in testing, surveying, and other usual 
practices should be reported as “N/A”. 
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2021-2022 Progress Toward Attainment of Organization Goals 

Organizational Goal Measure Used to Goal - Met, Not Met, If not met, describe 

Evaluate Progress or Unable to Assess efforts the school will 

take to meet goal. If 

unable to assess 

goal, type N/A for 

Not Applicable 

Org Goal 1 The school has an 

effective school 

leadership team 

that obtains staff 

commitment to a 

clearly defined 

mission and set of 

Evaluations, 

including a self 

evaluation, are 

completed at all tiers 

of the organizational 

chart. The 

administration set 

Met 

goals, allowing for 

continual 

annual goals with 

the board, which are 

improvement in 

student learning. 

periodically 

reviewed. 

Specifically, the 

board conducts an 

annual evaluation 

during the year for 

the head of the 

organization and 

meets with them 

regularly. Board 

reviews and 

considers 

organizational chart 

and supervisory 

relationships as 

school grows. 

Professional 

development at the 

beginning and 

throughout the year 

review mission & key 

design and assess 

health of 

organization. Board 

evaluates 

administration on 
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monthly basis in 

addition to extensive 

annual reviews and 

will be implementing 

surveys to assess 

parent perspective 

of school leadership. 

Roles and 

responsibilities for 

leaders, staff, 

management, and 

board members 

Org Goal 2 are clearly defined. 

Members of the 

school community 

adhere to defined 

roles and 

responsibilities. 

Org Goal 3 The school has 

clear and well 

established 

communication 

systems and 

decision making 

processes in place 

to ensure effective 

communication 

across the school. 

Roles and 

responsibilities for 

leaders, staff and 

management are 

reflected in the job 

descriptions and 

represented in the 

organizational chart. 

As our school has 

continued to grow, 
Met 

we have continually 

updated our roles 

and responsibilities 

to ensure that there 

is clarity and 

understanding for all 

staff members. 

Board and admin 

meet to delineate 

clear responsibilities. 

The school uses Met 

email, group text, 

group chat, weekly 

newsletters, and 

weekly in person 

meetings to 

communicate and 

address systemic 

issues and thought 

partners on 

decisions. OnTECH, 

at its inception, 

valued egalitarian 

style organizational 

structure, with 

growth. The school 

is consistently 
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considering the 

relevance of tiered 

hierarchical 

structure. OnTECH 

uses a virtual PLC 

classroom (on 

google) to house all 

communications and 

messaging to ensure 

access virtually and 

in-person. Every 

Sunday evening, 

staff receive weekly 

highlights with a 

focus on the 

objectives, goals 

and key events of 

the week. All staff, 

department and 

grade level meetings 

are held weekly at 

specific days of the 

week to ensure that 

programming is 

vertically and 

horizontally aligned. 

School implements a 

text system to 

communicate with 

parents 2-4 times a 

week. Text system 

has data to indicate 

numbers not 

receiving messages 

so that contacts can 

be updated 

immediately. In 

addition, the school 

uses instagram and 

other social media 

platforms to 

communicate with 

the community. 

Finally this coming 

year, the school has 

established 
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advisories of 10-12 

students and one 

staff member. Staff 

members 

communicate 

regularly with 

parents about 

students’ academic 

progress. And 

students have 

grade-level 

community circles. In 

addition on a 

monthly basis, the 

School holds a 

Family Council 

meeting to meet with 

parents, provide 

them information 

and solicit ideas. We 

also will be providing 

technology 

workshops on a 

weekly basis for 

parents during the 

22-23 school year. 

Org Goal 4 The school 

successfully 

recruits, hires, and 

retains key 

personnel, and 

makes decisions 

when warranted to 

remove ineffective 

staff members. 

OnTECH continues Met 

to use word of 

mouth and Indeed 

to hire employees. 

This past year, 

employees were 

given the 

opportunity to spend 

more than a few 

days in the building 

before agreeing to 

join the team in 

order to ensure that 

they understand the 

requirements and 

responsibilities of the 

job. Key questions 

are asked during the 

hiring process to 
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determine whether 

or not the applicant 

has the resilience to 

support the 

academics and 

behavior needs of 

students - many of 

whom are overage 

and under credited 

and have 

experienced a lack 

of success in school. 

The school is fully 

staffed with high 

quality personnel 

to meet all 

educational and 
Org Goal 5 

operational needs, 

including finance, 

human resources, 

and 

communication. 

During the 2021-

2022 school year, 

we struggled with 

several vacancies. 

Nevertheless during 

the summer, an 

effort was made to 

fill all teaching 

vacancies, and we 

started the 2022-

2023 school year 

with a full teaching 

staff. During the 

2021-2022 school 

year, the principal 

stepped away due 

personal reasons. Met 

While the president 

of the board 

stepped in as Head 

of School, the 

school will be 

launching a search 

for a principal to start 

in July of 2023. 

Currently the Head 

of School is taking 

on some additional 

administrative roles 

to preserve the 

organization 

structure of the 

school. 
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Org Goal 6 The school has 

established 

structures for 

frequent 

collaboration 

among teachers. 

Last year the school Met 

saw the successful 

implementation of 

departments run by 

department leaders. 

Department leaders 

met weekly to 

thought-partner with 

the Head of School 

and then turnkeyed 

the information to 

members of their 

department. 

Weekly department 

meetings were used 

to convey 

information, 

generate ideas or 

simply share 

pedagogy and 

teaching tools. In 

the 2022-23 school 

year, teachers will 

receive a peer 

observation from the 

Department Chair 

and at least one 

other member of 

their department. 

This is an idea that 

iterated off of a 

successful peer 

observation 

approach in the 

spring of 2022. 

Teachers also meet 

together in an all 

staff meeting and in 

a grade level 

meeting on a weekly 

basis. 

Staff also have 

google chat groups 
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Org Goal 7 The school ensures 

that staff has 

requisite skills, 

expertise, and 

professional 

development 

necessary to meet 

students’ needs. 

including all staff, 

grade level and 

other community-

related cohorts. 

This year, all staff 

are engaging in a 

year-long 

professional 

development 

experience around 

the book, 

Courageous 

Conversations, 

facilitated by Dr. 

Rushell White. 

Our school 

programming 

supports full day 

PDs one day a 

month for teachers 

to collaborate. At this 

time our students 

engage in special 

programming called 

OnTECH Cons with 

outside facilitators. 

All staff complete a Met 

rigorous application 

process that 

includes a screening 

interview, an 

interview with 

administration and 

staff, a teaching 

demonstration with 

administration and, 

where possible, 

review and feedback 

from students. 

Resumes and 

references are 

carefully reviewed 

and the reference 
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checks are made 

prior to job offers 

being made. In a 

number of instances, 

we have used 

teachers in an 

extended sub 

position to determine 

if they have the skills 

and expertise to 

serve our community. 

Professional 

development is 

provided routinely at 

both our start of the 

year conference 

days, mid-year 

conference days, 

staff meetings and 

before and after 

school 

times.Professional 

development is 

focused on 

developing individual 

staff’s capacities of 

advancing key 

design elements of a 

nontraditional 

learning 

environment. 

All teachers are 

trained with SIOP, 

which is a multi-year 

training 

implementation. 

In addition, we have 

a number of unique 

coaching 

opportunities. We 

partner with 

Educational 
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Org Goal 8 The school has 

systems to monitor 

and maintain 

organizational and 

instructional 

quality which 

includes a formal 

process for teacher 

evaluation geared 

toward improving 

instructional 

practice. 

Alchemy/NorthStar 

to create a social-

emotional curriculum 

in coordination with 

a key staff member 

who then trains the 

teachers on a 

weekly basis. 

Similarly, we have 

used a unique 

teacher-coach model 

where experts from 

Educational 

Alchemy/North Star 

teach alongside 

(virtually) a staff 

member to provide 

expertise or support 

- in instances of 

digital arts, 

economics and 

consumer math. 

Last spring teachers Met 

expressed anxiety 

relating to the school 

environment as we 

were emerging out 

of covid. As a result 

we pivoted and 

applied a different, 

less formal 

evaluation process. 

First, we invited a 

partner organization 

to come in and 

assess the level of 

engagement of 

students and 

teachers. 

Then we decided to 

establish a robust 

peer observation 

evaluation 
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Org Goal 9 The school has 

mechanisms to solicit 

teacher feedback 

and gauge teacher 

satisfaction. 

process.We relied on 

the expertise of our 

staff and trained a 

veteran teacher to 

observe classes 

using our 

established 

classroom 

observation tool that 

we have been using 

for the last three 

years. 

In departments, 

teachers were able 

to identify 

pedagogical and 

classroom norms to 

apply school-wide, 

and then teachers 

were held 

accountable to 

these collectively-

decided upon 

classroom norms. 

Moving forward, we 

are implementing a 

more extensive peer 

observation model. 

In addition, we will 

be identifying an 

outside organization 

to support teacher 

training. 

Weekly teachers Met 

have all staff 

meetings, 

department 

meetings and grade 

level meetings. The 

Head of School also 

has open office 

hours on a weekly 

basis so that any 
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Org Goal 10 

Org Goal 11 

Org Goal 12 

Org Goal 13 

Org Goal 14 

staff member can 

feel free to discuss 

questions and 

concerns. In 

addition, annually 

surveys are issued 

to gather feedback 

on whether the 

school is advancing 

its key design 

elements. Staff are 

welcomed and do 

attend board 

meetings regularly. 

Their feedback is 

regularly solicited. 

Board members 

make themselves 

available to teachers 

for feedback and 

dialogue. This year 

we will be using mini 

climate surveys to 

gauge teacher 

satisfaction. 

Leadership speaks 

to a style of radical 

candor during 

August professional 

development to 

ensure that staff 

understand the 

importance of 

practicing collectively 

honest and 

transparent 

communication. 
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Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 

5. Do have more organizational goals to add? 

No 

6. FINANCIAL GOALS 
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2021-2022 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to 

Evaluate Progress 

Goal - Met, Not Met, 

or Partially Met 

If not met, describe 

efforts the school will 

take to meet goal. 

Financial Goal 1 The school has an Yes, OnTECH does Met 

accurate and have an accurate 

Functional and functional 

accounting system 

that includes 

accounting system. 

It starts with the 

monthly budgets. creation of the 

budget which is 

prepared by the 

CFO in draft form 

and presented to 

the Board of 

Trustees for 

approval. The 

budget is projected 

forward on a monthly 

basis with actuals for 

that month 

compared with the 

budget as well as a 

year to date 

comparison of the 

budget against 

actuals. Line items 

are also reviewed 

with respect to the 

actuals vs. budget. 

Significant variances 

are evaluated for 

reasons and, if 

necessary, 

adjustments going 

forward for revenue 

or expenses are 

made. Built within 

the financial 

operations is the 

approval of all 

invoices for payment 

by at least two 
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individuals to insure 

sound financial 

practices. The 

school also 

maintains a 

consultancy 

relationship with the 

Charter School 

Business 

Management group 

(CSBM) for the 

purpose of quarterly 

reviews with the 

CFO. OnTECH’s 

financial system 

allows for a still 

frame view of the 

budget and actual 

status of all 

accounts at any time 

and is a useful 

ongoing tool to 

maintain fiscal 

integrity. 

Financial Goal 2 The school sets 

Budget objectives 

and regularly 

analyzes its budget 

in relation to those 

objectives. 

Yes, the budget is Met 

built upon the 

objectives of the 

school for the 

current year, as well 

as taking into 

account the forward 

mission of the 

school, identifying 

those areas which 

would require 

additional resources 

going into the future 

years. The draft 

budget is prepared 

by the administration 

and presented to 

the Board of 

Trustees by the 

CFO, discussed, and 

then modified where 
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Financial Goal 3 The school has 

allocated budget 

surpluses in a 

manner that is 

fiscally sound and 

directly attends to 

the social and 

academic needs of 

the students 

attending the 

school. 

necessary. and then 

approved. On a 

monthly basis the 

actuals are 

compared with the 

budget and any 

variances explained. 

Should revenue or 

expenses veer from 

budget, adjustments 

are made to stay on 

track with the 

budget. 

OnTECH plans for a Met 

five year period 

going forward. This 

includes anticipated 

enrollment and the 

revenue related to 

that enrollment on 

both a state and 

federal basis. 

Correlated to that 

are the attendant 

expenses for staff 

and materials to 

deliver the school's 

educational mission 

for the students. At 

the same time, as 

instructional needs 

are met, there are 

the important socio-

emotional needs of 

students which are 

supported by 

additional funds. 

These include 

relationships for 

counseling and 

mental health. 

OnTECH engaged 

the Upstate Medical 

University Psychiatric 

department for some 
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of these resources. 

As monies have 

become available, 

OnTECH has 

continued to devote 

resources to these 

areas. The school 

also considers, when 

budgeting the need 

for contingency 

funds, should 

emergencies arise. 

An illustration of this 

is the unexpected 

impact of Covid 19 

and the need to 

provide additional 

services for the 

students. A 

combination of 

surplus monies and 

the available grants 

enabled OnTECH to 

continue with its 

educational mission, 

notwithstanding the 

need to be remote 

at times. 

Significantly, in 

January of 2022, 

OnTECH worked 

with Educational 

Alchemy to develop 

a weekly advisory 

curriculum that 

reinforced the 14 

Habits of the Mind 

and the school’s 

cultural norms in 

addition to a class 

that supported a 

school-wide 

mindfulness practice 

and education 

around 

neuroscience related 
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The school has and 

follows a written set 
Financial Goal 4 

of fiscal policies. 

The school has 

complied with state 
Financial Goal 5 

and federal financial 

reporting 

to the teenage 

brain. OnTECH also 

devotes a 

considerable amount 

of funding to the 

summer program 

that supports 

students earning 

credits and cash, all 

towards developing 

career and college 

readiness. 

Yes, OnTECH has a 

Handbook of 

Financial Policies 

that provides a 

guideline for the use 

of its financial 

resources. This 

Handbook is Met 

reviewed at least 

annually by the 

Board and is also 

reviewed by the 

independent 

auditors at the time 

of our annual audit. 

OnTECH has 

complied with all 

state and federal 

reporting in the filing 

of data related to 

Title funds and 
Met 

grants. Since its 

inception in 2018, 

OnTECH has had a 

clean independent 

annual audit with no 

deficiencies. 
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7. Do have more financial goals to add? 

No 

Thank you. 

Entry 4 - Audited Financial Statements 
Completed - Oct 30 2022 

Required of ALL Charter Schools 

ALL SUNY-authorized charter schools must upload the financial statements and related documents in PDF format 
into the SUNY Epicenter system no later than November 1, 2022. SUNY CSI will forward to NYSED CSO. SUNY-
authorized charter schools are asked to ensure that security features such as password protection are turned off. 

ALL Regents, NYCDOE, and Buffalo BOE-authorized charter schools must upload final, audited financial 
statements to the Annual Report Portal no later than November 1, 2022. Upload the independent auditor’s report, 
any advisory and/or management letter, and the internal controls report as one submission, combined into a PDF file, 
ensuring that security features such as password protections are removed from all school uploaded documents. 

PLEASE NOTE: This task appears as visible and optional task in the online portal until August 1 2022 but will 
be identified as a required task thereafter and due on November 1, 2022. This is a required task, and it is 
marked optional for administrative purposes only. 

OnTECH Charter High School FST with Mgmt Ltr 

Filename: OnTECH_Charter_High_School__FST_wi_eox29fi.pdf Size: 420.4 kB 

Entry 4b – Audited Financial Report Template (BOR/NYC/BOE) 
Incomplete 

Instructions - Regents-Authorized Charter Schools ONLY 

Regents-authorized schools must download and complete the Excel spreadsheet entitled “Audited Financial Report 
Template” from the online portal or the 2021-2022 Annual Reports webpage. Upload the completed file in Excel 
format and submit by November 1, 2022. 

EDUCATION CORPORATIONS WITH MORE THAN ONE SCHOOL SHOULD COMPLETE THE EXCEL 
SPREADSHEET FOR THE EDUCATION CORPORATION AS A WHOLE, NOT FOR THE INDIVIDUAL SCHOOLS.
 PLEASE SUBMIT THE SAME EXCEL SPREADSHEET FOR EACH OF THE SCHOOLS. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only. 

Entry 4c – Additional Financial Documents 
Incomplete 

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial documents and 
submit by November 1, 2022. The items listed below should be uploaded, with an explanation if not applicable or 
available. For example, a “federal Single Audit was not required because the school did not expend federal funds of 
more than the $750,000 Threshold.” 

1. Advisory and/or Management letter 
2. Federal Single Audit 
3. CSP Agreed-Upon Procedure Report 
4. Evidence of Required Escrow Account for each school[1] 
5. Corrective Action Plan for Audit Findings and Management Letter Recommendations 
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[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per school is 
$100,000. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only. 

Entry 4d - Financial Services Contact Information 
Incomplete 

Regents, NYCDOE, and Buffalo BOE authorized schools should enter financial contact information directly into the 
form within the portal by November 1, 2022. 

Form for "Financial Services Contact Information" 

1. School Based Fiscal Contact Information 

School Based Fiscal 

Contact Name 

School Based Fiscal 

Contact Email 

School Based Fiscal 

Contact Phone 

2. Audit Firm Contact Information 

School Audit Contact School Audit Contact School Audit Contact Years Working With 

Name Email Phone This Audit Firm 

3. If applicable, please provide contact information for the school's outsourced financial services firm. 

Firm Name Contact Mailing Email Phone Years With 

Person Address Firm 

Entry 5 – Fiscal Year 2022-2023 Budget 
Completed - Oct 30 2022 

SUNY-authorized charter schools should download the 2022-23 Budget and Quarterly Report Template and the 
2022-23 Budget Narrative Questionnaire from the SUNY website and upload the completed template into Epicenter. 
SUNY CSI will forward to NYSED CSO. Due November 1, 2022. 

Regents, NYCDOE, and Buffalo BOE authorized charter schools should upload a copy of the school’s FY22 
Budget using the 2022-2023 Budget Template in the portal or from the Annual Report website. Due November 1, 
2022. 

The assumptions column should be completed for all revenue and expense items unless the item is self-explanatory. 
Where applicable, reference the page number or section in the application narrative that indicates the assumption 
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being made. For instance, student enrollment would reference the applicable page number in Section I, C of the 
application narrative. 

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only. 

OnTECH 2022-2023 Budget (221026 as approved) 

Filename: OnTECH_2022-2023_Budget_221026_as_approved.xls Size: 55 3 kB 

Entry 6 – Board of Trustees Disclosure of Financial Interest Form 
Completed - Aug 1 2022 

Due on August 1, 2022, each member of the charter school’s Board of Trustees who served on a charter school 
education corporation governing one or more charter schools for any period during the 2021-2022 school year must 
complete and sign a Trustee Disclosure of Financial Interest Form. Acceptable signature formats include: 

Digitally certified PDF signature (i.e., DocuSign) 
Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload 
into portal) 

All completed forms must be collected and uploaded in .PDF format for each individual member. The education 
corporation is responsible for completing the form for trustees who left the board during the reporting year. 

Forms completed from past years will not be accepted. Only the latest version of the form (updated in April, 2022) is 
acceptable.). 

Trustees serving on an education corporation that governs more than one school are not required to complete a 
separate disclosure for each school governed by the education corporation. In the Disclosure of Financial Interest 
Form, trustees must disclose information relevant to any of the schools served by the governing education 
corporation. 

2021-22-ar-current-former-trustee-financial-disclosure-form Fluker 

Filename: 2021-22-ar-current-former-trustee-_DLmZKRO.pdf Size: 1.1 MB 

Sanford-2021-22-ar-current-former-trustee-financial-disclosure-form (1) 

Filename: Sanford-2021-22-ar-current-former-_Qz5hH16.pdf Size: 334.0 kB 

Eagen-2021-22-ar-current-former-trustee-financial-disclosure-form (1) 

Filename: Eagen-2021-22-ar-current-former-tr_McB6rdH.pdf Size: 377.7 kB 

Kimatian OnTECH Disclosure Form 7 

Filename: Kimatian_OnTECH_Disclosure_Form_7.31.22.pdf Size: 982.7 kB 

Mitchell-2021-22-ar-current-former-trustee-financial-disclosure-form (1) (2) 

Filename: Mitchell-2021-22-ar-current-former_y4cfoBV.pdf Size: 351.3 kB 

McMahon-2021-22-ar-current-former-trustee-financial-disclosure-form (1) (2) 

Filename: McMahon-2021-22-ar-current-former-_VVfl8W6.pdf Size: 338.8 kB 

Entry 7 BOT Membership Table 
Completed - Aug 1 2022 

Instructions 
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Required of ALL charter schools 
ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees 
Membership Table within the online portal. Please be sure to include and identify parents who are members of the 
Board of Trustees and indicate whether parents are voting or non-voting members. 

Entry 7 BOT Table 

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 

2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information 

for all --VOTING and NON-VOTING-- trustees.

  ONTECH CHARTER HIGH SCHOOL 800000089183   

Authorizer: 

Who is the authorizer of your charter school? 

Board of Regents 

41 / 66 





  

 

13 

12 

5 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 

2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to all 

trustees. 

a. Total Number of BOT Members on June 30, 2022 

b.Total Number of Members Added During 2021-2022 

c. Total Number of Members who Departed during 2021-

2022 

d.Total Number of members, as set in Bylaws, 

Resolution or Minutes 

5 

0 

1 

5-15 

3. Number of Board meetings held during 2021-2022 

4. Number of Board meetings scheduled for 2022-2023 

Total number of Voting Members on June 30, 2022: 

Total number of Voting Members added during the 2021-2022 school year: 
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1 

15 

0 

0 

0 

0 

Total number of Voting Members who departed during the 2021-2022 school year: 

Total Maximum Number of Voting members in 2021-2022, as set by the board in bylaws, resolution, or minutes: 

Total number of Non-Voting Members on June 30, 2022: 

Total number of Non-Voting Members added during the 2021-2022 school year: 

Total number of Non-Voting Members who departed during the 2021-2022 school year: 

Total Maximum Number of Non-Voting members in 2021-2022, as set by the board in bylaws, resolution or 

minutes: 

Board members attending 8 or fewer meetings during 2021-2022 

Thank you. 
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Entry 8 Board Meeting Minutes 
Completed - Aug 1 2022 

Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY 

Schools must upload a complete set of monthly board meeting minutes (July 2021-June 2022), which should match 
the number of meetings held during the 2021-2022 school year, as indicated in the above table. The minutes 
provided must be the final version approved by the school’s Board of Trustees and may be uploaded individually or 
as one single combined file. Board meeting minutes must be submitted by August 1, 2022. 

Binder1 

Filename: Binder1.pdf Size: 1.2 MB 

Entry 9 Enrollment & Retention 
Completed - Aug 1 2022 

Instructions for submitting Enrollment and Retention Efforts 

Required of ALL Charter Schools 

Describe the good faith efforts the charter school has made in 2021-2022 toward meeting targets to attract and 
retain the enrollment of Students with Disabilities (SWDs), English Language Learners (ELLs), and students who are 
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting 
its enrollment and retention targets in 2022-2023. 

Entry 9 Enrollment and Retention of Special Populations 
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alongside students, a student 

ambassadorship has emerged. To 

this ambassadorship we are going 

to add formality, structure given 

through the key design elements: 

namely, students will impact social 

change through their voice and 

choice and refine their soft skills for 

employment, careers, and passion. 

These ambassadors will help to 

support recruitment by 

collaboratively developing and 

providing school tours, hosting 

panel discussions and leading 

activities at shadowing events, 

visiting feeder schools, and 

contributing to other innovative ways 

of telling their story. 

In a school that focuses on each 

individual student, it is important to 

consider that approach in 

recruitment. This year we will bolster 

processes for middle school 

shadowing events, where each 

student will have a student 

ambassador as a shadow for a day 

or half-day. We also continue to 

develop relationships in the 

community, such as with middle 

school administrators, wraparound 

services providers, community 

organizations, and churches to 

promote shadowing days and 

events. Further, we will hold tabling 

events hosted by varied personnel 

and student ambassadors at key 

community events and venues, such 

career days, and farmers markets. 

An important piece of feedback that 

we have received from students is 

that they want a more robust 

athletics program and a clubs 

program. This year we will work in 

earnest to make both a fixture in our 

fresh look and a unique graphic 

design specifically focused on youth 

and formatted accessible for cell 

phones. 

As discussed, we have now 

employed a micro-site 

(apply2ontechcharter.com) which 

showcases highlights about the 

school and zeros in on the 

application process. Parents are 

taking advantage of both our 

electronic and paper applications. 

The school office is open weekly 

year-round on a regular basis for 

parents to simply walk-in and 

register. 

This year we have used our student 

ambassadors to talk about the 

school and to tour families who visit 

the school. Our Head of Community 

and Culture and our student 

ambassadors have visited local 

community groups, including camps 

and church youth groups to talk 

about OnTECH. 

In addition, we have created events 

for our youth to experience our 

school, highlighting our key design 

elements. For example, we held 

Genius Camp, now for the second 

year, during the Spring Break where 

students can attend a one-week 

educational experience where they 

are exposed to hands-on learning 

that models our school pedagogy. 

Eighth grade parents have 

expressed that the fact this camp is 

free during a spring break is not only 

helpful to them but allows their 

children to make an informed choice 

about where to attend high school. 

In addition, every Friday during the 

summer, we have an open gym 
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offerings to the students and 

families we serve. We will offer 

sports for the fall, winter, and spring, 

and a variety of year round clubs. 

These offerings will be featured in 

the variety of outlets described 

above. 

Our strongest recruitment strategy is 

making good on the promise we 

make to the families we serve. As 

such, we are this year applying to 

become an Agriculture CTE school 

through NYSED. We will further 

develop our work-based learning 

opportunities, but will also provide 

many other curricular experiences 

which culminate in industry 

certifications. These will be featured 

in the outlets described above. 

As OnTECH now owns our campus, 

we are free to make updates that 

suit our needs and community. 

Adding unique classrooms and 

learning spaces (such as the 

outdoor classroom) will be an asset 

to programming. These will be 

featured in the outlets described 

above. 

where city youth can play basketball 

along with our students and 

graduates. This is yet another 

opportunity for students to 

experience our OnTECH community 

in a safe, free and educational 

setting. 

With regard to our over-age and 

under-credited youth, we have 

created a partnership with CNY 

Works where students who have 

been out of school for 6 months, 

can be paid to work at school for 

part of the day and also earn credits 

for another part of the day. Often 

work schedules are the reason 

students tell us they can’t attend 

school. This is especially true for 

students who are economically 

disadvantaged. We are hopeful to 

see the fruits of this programming 

this fall. 

The predominant percentage of our 

current ELL community is Spanish-

speaking. We have continued to 

include the recruitment strategies 

during the last two years which 

include media publicity on Spanish 

speaking radio and newspapers and 

we have been recruiting Spanish 

speaking teachers and utilizing 

student and community “word of 

mouth.” 

We now have three Spanish 

speaking members of our staff (with 

different dialects) who are assisting 

with translation of recruitment 

materials and communicating with 

families. 

We have continuing relationships 
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with Catholic Charities, Interfaith 

Works and our city’s refugees 

workers and recently two students 

who identify as refugees joined our 

community. 

We also continue to maintain strong 

relationships with pastors and 

leaders of the New American 

communities continuing to forge 

relationships. We believe our proven 

track record to date will continue to 

attract more students. It is notable 

that several of our graduates over 

the last three years were overage 

under-credited students who were 

ELL students (non Spanish 

speaking) and who were not 

welcome to continue their high 

school education in a traditional day 

program in their home district- yet 

they graduated from OnTECH. 

While we have had families from 

Puerto Rico, as well as from the 

African and Asian continents, we 

have never had families who speak 

Arabic at home until this year. We 

are hoping to learn from our newest 

families ways to connect with the 

greater community to serve them. As 

mentioned above, we are most 

successful with recruiting families 

when other families refer them to us. 

This approach to recruitment, in 

addition to the outreach strategies 

listed in the Economically 

Disadvantaged section, will bolster 

our service to the ELL community. 

English Language Learners We will continue to use the ELL The predominant percentage of our 

recruitment strategy of the 20-21 current ELL community is Spanish-

academic year, which involves media speaking. We have continued to 

publicity, recruiting Spanish include the recruitment strategies 
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speaking teachers, and student and 

community “word of mouth”. We will 

add the following: 

We were able to add Spanish 

speaking staff who are assisting with 

translation of recruitment materials. 

We also have new relationships 

emerging with Catholic Charities, 

and our city’s nationality workers. 

These relationships, in addition to 

the outreach strategies listed in the 

Economically Disadvantaged section 

will bolster our service to the ELL 

community. 

We will also continue to maintain 

strong relationships with some of the 

pastors and leaders of the New 

American communities to continue 

to forge relationships. We are 

hoping a proven track record will 

attract more students. 

during the last two years which 

include media publicity on Spanish 

speaking radio and newspapers and 

we have been recruiting Spanish 

speaking teachers and utilizing 

student and community “word of 

mouth.” 

We now have three Spanish 

speaking members of our staff (with 

different dialects) who are assisting 

with translation of recruitment 

materials and communicating with 

families. 

We have continuing relationships 

with Catholic Charities, Interfaith 

Works and our city’s refugees 

workers and recently two students 

who identify as refugees joined our 

community. 

We also continue to maintain strong 

relationships with pastors and 

leaders of the New American 

communities continuing to forge 

relationships. We believe our proven 

track record to date will continue to 

attract more students. It is notable 

that several of our graduates over 

the last three years were overage 

under-credited students who were 

ELL students (non Spanish 

speaking) and who were not 

welcome to continue their high 

school education in a traditional day 

program in their home district- yet 

they graduated from OnTECH. 

While we have had families from 

Puerto Rico, as well as from the 

African and Asian continents, we 

have never had families who speak 

Arabic at home until this year. We 

are hoping to learn from our newest 

families ways to connect with the 
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Students with Disabilities We will continue to use the Students 

with Disabilities recruitment strategy 

of the 20-21 academic year, which 

involves focusing on our key design 

elements, working with local 

agencies and juvenile delinquency 

programs, media publicity and 

student and community “word of 

mouth”. We will add the following: 

Notably, we are continuing with small 

class sizes and will staff a 

cooperating teacher in each content 

area to support the needs of 

students with IEPs and 504s. Our 

key design elements also continue 

to resonate with Students with 

Disabilities and their families. -

especially hands on learning and 

overall smaller school setting. We 

continue to make a point in 

emphasizing these characteristics of 

OnTECH in print, radio and social 

media advertising. 

By providing an atmosphere that is 

welcoming and supportive of 

Students with Disabilities, we have 

made a good name for ourselves in 

providing services. We continue to 

build relationships with social service 

agencies that suggest OnTECH to 

their clients, many of whom have 

learning differences. 

greater community to serve them. As 

mentioned above, we are most 

successful with recruiting families 

when other families refer them to us. 

This approach to recruitment, in 

addition to the outreach strategies 

listed in the Economically 

Disadvantaged section, will bolster 

our service to the ELL community. 

Our past recruitment strategies to 

attract families who have students 

with disabilities has been successful. 

We continue to use the Students 

with Disabilities recruitment strategy 

of past years, which involves 

focusing on our key design 

elements, working with local 

agencies and juvenile delinquency 

programs, media publicity and 

student and community “word of 

mouth.” 

Our key design elements continue 

to resonate with Students with 

Disabilities and their families. -

especially hands on learning and 

overall smaller school setting. We 

continue to make a point in 

emphasizing these characteristics of 

OnTECH in print, radio and social 

media advertising and in-person 

discussions. 

By providing a welcoming 

environment supportive of Students 

with Disabilities, we established a 

solid reputation for OnTECH in 

providing services to this community. 

We continue to build relationships 

with the CSE departments of our 

local district and social service 

agencies. We invite members of 

these social service agencies to visit 

OnTECH and tour our facilities so 
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access to college-level classes while 

attending high school. We will also 

bolster our key-design-targeted 

courses (agriculture, digital media), 

while pursuing additional learning 

experiences (ex. green technology, 

innovation and building). 

Advisement is a big part of the 

equation when considering student 

retention. Therefore, this year we 

are devising transcript audit tools 

and processes. Students and 

families will have clarity around what 

exactly they have to accomplish, 

and an associated timeline. 

Meeting the needs of students is 

tantamount to them staying 

enrolled. This year we will install an 

Response-to-Intervention (RTI) 

program which will help us to meet 

the needs of students in a tiered 

way. Generally speaking, the idea is 

that 85% of students get their 

academic needs met with Tier 1 

instruction, 10-15% with an 

increased measure of academic 

assistance (Tier 2) and 5% with an 

even further increased measure of 

academic assistance (Tier 3). In this 

way, we make sure that no students 

“fall through the cracks” of getting 

their academic and social-emotional 

needs met. 

At OnTECH, we are a wolf pack and 

we support and take care of each 

other. In light of this, and as a key 

design element, we provide events 

open to the community monthly, 

from our Halloween Family Event to 

TECHSgiving Dinner - we will 

continue to work hard at engaging 

the community at large. This 

message then gets spread 

throughout the community, 

to earn cash and credits while in 

school. Students frequently tell us 

they can’t attend school because 

they are working. Employing them at 

school tends to mitigate this issue. 

Student voice is an important 

feature of our school and we are 

responsive to students interests in 

clubs and programs. For example, 

this year we added a series of clubs 

such as kickboxing and 

cosmetology, just by way of 

example, because students 

expressed interest in these 

programs. Along the same lines, this 

summer we are running an 

animation camp for our students 

because they expressed interest in 

pursuing these career goals after 

high school. We will be exploring 

ways to integrate this programming 

into the school curriculum. 

Ensuring parents and students 

understand their own data is 

important when considering student 

retention. We will continue to focus 

on ways students and parents can 

stay up to date on their credit 

accrual. We will be holding regular 

powerschool workshops for our 

families to teach them how to 

access the data on powerschool, 

our school management system. We 

are also developing a data tool 

which will enable parents and 

students to be more knowledgeable 

about their data, including having 

an understanding of their reading 

and math literacy levels. 

Last year we started building a 

robust basketball and track program, 

hiring staff who have expertise in 

these areas, and this year we will 
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increasing retention and enrollment. 

OnTech works hard to make sure 

not just the academic needs are 

met, but also the basic needs of our 

students are met. In addition to 

providing each student with a 

laptop, that they will be able to take 

with them when they graduate, we 

assist in providing writing materials, 

agenda books, clothing, food, and 

bus passes. A student who feels 

safe and secure feels cared for and 

confident. We believe in such an 

environment, those students will 

stay. We also work hard to address 

student’s social-emotional needs 

through mental health practices and 

training, community circles, and our 

advisory program. 

While COVID stymied last year’s 

efforts, this year we will get 

underway an athletic program 

providing opportunities to participate 

on sports teams year-round. We 

know that students leave OnTECH 

to play sports so we will build a 

program that is fitting for a small 

high school. 

Our unique partnership with CNY 

Works allows us to give students 

work opportunity while attending 

school, earning cash and credits. 

We feel this unique feature of 

OnTECH will help us attract and 

retain students. 
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continue building our athletic 

program providing opportunities to 

participate on sports teams year-

round. We are in discussions and 

also researching what sport 

programs can be added which are 

sustainable for a small school. Our 

open gym (every Friday in the 

summer) is an extension of our 

athletic programming, and on a 

weekly basis we have about 30 

students at school participating. 

We are using social media, including 

Instagram, Facebook and TikTok, to 

remind and reinforce with our 

families of all of the opportunities we 

offer on a regular basis. 

Undoubtedly giving families the 

opportunity to “like” our posts 

reminds them of why they like our 

school. We have recently given a 

staff member a designated duty to 

manage our social media sites to 

ensure our posts are current and 

relevant in speaking to parents and 

affirming their appreciation for the 

work we do in supporting their 

children. 

Finally, we continue to reinforce the 

ideas that we function as a wolf 

pack, representing such values as 

loyalty, support and looking out for 

each other As part of the key design 

element of our school in creating 

community and supporting the 

social-emotional health of our 

students, we continue to host family 

events including, but not limited to 

Halloween, TECHSgiving Dinner and 

a Holiday Shoppe. 

OnTECH works hard to make sure 

not just the academic needs are 

met, but also the basic health and 



 

 

English Language Learners We will continue to use the retention 

strategy of the 20-21 academic year, 

which involves targeted intervention 

for ELLs. We will add the following: 

Because many of our English 

speaking population are also 

struggling with English we will be 

implementing SIOP (Sheltered 

Instruction Observation Protocol 

(SIOP)) throughout the core subject 

matter to support English language 

acquisition with the ELL. The SIOP 

methodology will be featured in our 

in-service professional development 

for all teachers, and embedded 

throughout all classes. 

We have an increasing number of 

international teachers among our 

ranks. Their shared experiences with 

ELLs which will be a benefit to ELL 

students. 

In addition, due to COVID and 

remote learning, we were unable to 

properly identify some ELL students. 

We will be offering the NYSITELL to 

wellness needs of our students are 

met. In addition to providing 

students with a laptop that they will 

be able to take with them when they 

graduate, we assist in providing 

writing materials, agenda books, 

clothing, food, and bus passes. We 

pay for bussing in the summer to 

ensure students, particularly those 

who are disadvantaged, can not 

only come to school but also have 

breakfast and lunch. We also work 

hard to address students’ social-

emotional needs through mental 

health practices and training, 

community circles, and through our 

advisory program. 

We will continue to use the retention 

strategy of the 21-22 academic year, 

which involves targeted intervention 

for ELLs. 

We began multi-year professional 

development training with (CAL) 

Center for Applied Linguistics, 

supporting a school-wide 

understanding and implementation 

of SIOP (Sheltered Instruction 

Observation Protocol (SIOP)) 

throughout the core subject matter 

of supporting English language 

acquisition with the ELL population. 

Teachers created a common lesson 

plan incorporating SIOP 

methodology, and this August 

teachers will continue training with 

individual self-paced modules. We 

will also train two teachers In SIOP 

who will then be able to turn-key 

their expertise to teach the rest of 

the teaching community. 

In addition, due to COVID and 

remote learning, we were unable to 

properly identify some ELL students. 
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Students with Disabilities 

all students indicated in our 

screening questionnaire in the fall to 

ensure they are getting all the 

services they need to be successful. 

Lastly, the tiered RTI model, will also 

benefit ELL students and offer them 

additional supports. 

The ELL population did not increase 

over the last three years as 

previously forecasted due to federal 

policies limiting the entrance to 

refugees. We will remain attentive to 

local efforts to attract New 

Americans in order to support high-

school age students coming into the 

area. Our new assistant principal will 

be tasked with developing 

relationships with local agencies 

who serve New Americans so we 

can have relevant information to 

build programming responsive to 

their needs. 

We will continue to use the retention 

strategy of the 20-21 academic year 

for students with disabilities, which 

involves targeted intervention and 

compliance for students with IEPs 

and 504s. 

We have continued to work closely 

with the CSE of Syracuse City 

School District in offering a “General 

Education” classroom to students 

with IEPS because our class size is 

already kept to 15:1 as part of our 

key design element, and we provide 

consulting teachers. Our local district 

often changes the services of 

students from 15:1 to inclusion 

This year we will be contracting with 

an individual who has an expert in 

ELL so that we can properly identify 

and develop programming to 

support this population. 

With respect to our Spanish-

speaking community, we now 

employ multiple staff members who 

speak Spanish and in each instance 

(for school events) we have reached 

out to the families to invite them in 

their home language. We intend to 

continue to reach out to parents in 

their native language with respect to 

schedules, letters, and other 

communications. We are currently 

exploring the best way to translate 

our website to communicate more 

effectively with spanish-speaking 

families. The individual who has 

taken over the responsibility of 

overhauling the website, is also 

Spanish-speaking and will provide 

the administration with several 

proposals by mid-fall, all toward 

enabling a launch before the turn of 

the calendar year. 

We will continue to use the retention 

strategy of the 21-22 academic year 

for students with disabilities, which 

involves targeted intervention and 

compliance for students with IEPs 

and 504s. 

For the 2021-2022 school year we 

will continue the following: 

We will continue to work with 

individual therapists and student 

advocates to ensure students can 

achieve their best selves and have 

the best learning experience. We 

find that when students see all of 

their advocates around the table, 
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classrooms, unless students can 

earn a diploma. So, one can argue 

that OnTECH can better serve these 

students than our local district by 

meeting their needs in the least 

restrictive environment. 

We have a Consulting Teacher for 

each core content area (English, 

Math, Social Studies, Science) and 

an additional Consulting Teacher for 

Elective courses. 

In addition, we are increasing our 

efforts in our resource room 

curriculum and instruction. This team 

addresses the needs spelled out in 

the IEP. 

We will continue to grow and 

expand our SST (Student Support 

Team) and increase 

time during in-service and 

throughout the year to examine and 

plan for the needs of our students 

with IEPs / 504s. This work is greatly 

facilitated by the distribution of IEP 

at a Glance and 504 

Accommodations to the teachers of 

these students. 

For the 2021-2022 school year we 

will add the following: 

A Response-to-Intervention (RTI) 

program which will help us to meet 

the needs of students in a tiered 

way is being added into the 

programming for the 2021-2022 

school year. Generally speaking, the 

idea is that 85% of students get 

their academic needs met with Tier 1 

instruction, 10-15% with an 

increased measure of academic 

assistance (Tier 2) and 5% with an 

even further increased measure of 

they recognize and understand that 

we are truly functioning as a team in 

their best interest, which leads to 

student buy-in and student success. 

Our plan for the coming year is to 

continue to participate in CSE 

meetings in which we are strongly 

advocating for our students and 

advocating to amend IEPS where 

the services are not sufficient to 

enable students to progress. In 

addition we will continue to work with 

families to encourage them to have 

their teenagers tested to determine 

if they satisfy classifications under 

IDEA. 

We are bolstering our department to 

ensure that we are able to offer 

sufficient resources and CTs to 

serve the growing numbers of 

SWDs. It appears to be very difficult 

to obtain a designation of SWD at 

the high school level. Nevertheless, 

we are fierce advocates. In that our 

head of school is an education 

lawyer, we are able to support our 

family by applying sped ed law. 

In addition, we offer services that go 

well beyond the four corners of the 

IEP. In certain instances we offer 

more resource/intervention than set 

forth on the IEP. Our numbers for 

students with disabilities has been 

growing over the years. 

We note that students who struggle 

with some social anxiety seem to be 

able to succeed at OnTECH 

because of the smaller class sizes 

and because we encourage 

kindness and acceptance. 

This year we will be exploring 
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academic assistance (Tier 3). In this contractual relationships with school-

way, we make sure that no students based medical providers to try to 

“fall through the cracks” of having synchronize the education and 

their academic needs met. therapy in the same space to be 

serve children and family; we are 

Our on-site work program gives also exploring organizations that 

students who would otherwise have provide therapeutic circles that deal 

a hard time getting their first job, a with verbal expression around 

foundation for working, developing trauma and violence who would 

life skills in a low-risk employment work with our students and parents 

opportunity. in the school setting. We aim for 

families to see us as support; many 

We continue to work with individual of our parents tells us they are 

therapists and student advocates to struggling with parenting teenagers, 

ensure each individual student can and we aim to develop resources 

be their best self and have the best on-site so that families see us as 

experience with their learning. We their own community as well as their 

find that when students see all of children’s. Many families, as well as 

their advocates around the table, students, say OnTECH is like a 

they recognize and understand that family - this surely will retain certain 

we are truly functioning as a team in parents. 

their best interest, which leads to 

student buy-in and student success. 

We also are continuing to increase 

our foundation of community 

support, by adding in mental health 

services, mental health training for 

our staff, and working closely with 

additional service providers in the 

community. This helps ensure 

parents, students, and staff that 

OnTECH will be able to not only 

retain students with special needs 

but serve them. In addition we are 

working on post high school “life 

plans” to ensure that students next 

steps on their life long learning 

journey is meaningful and 

customized to their needs. 

Entry 10 – Teacher and Administrator Attrition 
Completed - Aug 1 2022 
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Board of Trustees 
OnTECH Charter High School
Page 2 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards and Government Auditing Standards will 
always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user 
based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and 
Government Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding the 
amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of OnTECH Charter High School's internal 
control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about OnTECH Charter High School's ability to 
continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 



 

 

 

Board of Trustees 
OnTECH Charter High School
Page 3 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
October 25, 2022, on our consideration of OnTECH Charter High School's internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to 
describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of OnTECH 
Charter High School's internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in 
considering OnTECH Charter High School's internal control over financial reporting and 
compliance.  

Harrison, New York 
October 25, 2022 



                        
              

                        

                    
                    

              
              

              

OnTECH Charter High School 

Statements of Financial Position 

ASSETS 
Current Assets 

Cash 
Grants and contracts receivable 
Prepaid expenses and other current assets 

Total Current Assets 

Property and equipment, net 
Restricted cash 

$     

$     

June 30, 
2022 

2,007,160 $     
573,172 
30,607 

2,610,939 

3,669,034 
75,033 

6,355,006 $     

2021 

1,321,323 
210,259 
20,516 

1,552,098 

3,664,757 
75,015 

5,291,870 

LIABILITIES AND NET ASSETS 
Current Liabilities 

Accounts payable and accrued expenses 
Refundable advances 
Mortgage payable, current portion 

Total Current Liabilities 

Mortgage payable, net 
Total Liabilities 

Net assets, without donor restrictions 

$        129,894 $          
150,270 
314,286 
594,450 

1,484,960 
2,079,410 

4,275,596 

49,330 
2,001 

314,286 
365,617 

1,792,459 
2,158,076 

3,133,794 

$     6,355,006 $     5,291,870 

See notes to financial statements 
4 



                         
              

              
                    
              

                    
              

                 

                                

                                
                                
                   

              

              

OnTECH Charter High School 

Statements of Activities 

OPERATING REVENUE 
State and local per pupil operating revenue 
Federal grants 
State grants 

Total Operating Revenue 

$     

Year Ended June 30, 
2022 2021 

3,649,929 $     3,080,063 
622,809 326,383 

87,679 11,661 
4,360,417 3,418,107 

EXPENSES 
Program Services 

Regular education 
Special education 

Total Program Services 
Supporting Services 

Management and general 
Total Expenses 

2,357,737 
571,322 

2,929,059 

302,373 
3,231,432 

1,881,674 
362,455 

2,244,129 

214,567 
2,458,696 

Surplus from Operations 1,128,985 959,411 

SUPPORT AND OTHER REVENUE 
Contributions and grants 
Miscellaneous income 
Gain on forgiveness of Paycheck 

Protection Program loan 
Gain on write-off of deferred rent liability 

Total Support and Other Revenue 

3,800 
9,017 

-
-

12,817 

362 
125 

192,907 
835,516 

1,028,910 

Change in Net Assets 1,141,802 1,988,321 

NET ASSETS 
Beginning of year 3,133,794 1,145,473 

End of year $     4,275,596 $     3,133,794 

See notes to financial statements 
5 
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OnTECH Charter High School 

Statements of Cash Flows 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in net assets 
Adjustments to reconcile change in net assets 

to net cash from operating activities 
Depreciation and amortization 
Amortization of debt issuance costs 
Deferred rent 
Gain on forgiveness of Paycheck Protection Program loan 
Gain on write-off of deferred rent liability 
Changes in operating assets and liabilities 

Grants and contracts receivable 
Security deposit 
Prepaid expenses and other current assets 
Accounts payable and accrued expenses 
Refundable advances 

Net Cash from Operating Activities 

$     

Year Ended June 30, 
2022 2021 

1,141,802 $      1,988,321 

294,440 197,008 
13,482 1,125 

- 196,645 
- (192,907) 
- (835,516) 

(362,913) (121,896) 
- 25,000 

(10,091) (5,037) 
80,564 (6,030) 

148,269 (4,209) 
1,305,553 1,242,504 

CASH FLOWS FROM INVESTING ACTIVITY 
Purchases of property and equipment (298,717) (3,260,932) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Debt issuance costs 
Payments on mortgage payable 
Proceeds from mortgage payable 

Net Cash from Financing Activities 

-
(320,981) 

-
(320,981) 

(94,380) 
-

2,200,000 
2,105,620 

Net Change in Cash and Restricted Cash 685,855 87,192 

CASH AND RESTRICTED CASH 
Beginning of year 1,396,338 1,309,146 

End of year $     2,082,193 $      1,396,338 

SUPPLEMENTARY CASH FLOW INFORMATION 
Cash paid during the year for interest $          75,217 $                     -

See notes to financial statements 
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OnTECH Charter High School 

Notes to Financial Statements 
June 30, 2022 and 2021 

1. Organization and Tax Status 

OnTECH Charter High School (the “School”) is a New York State, not-for-profit educational 
corporation that was incorporated on December 13, 2016 to operate a charter school 
pursuant to Article 56 of the Education Law of the State of New York. The School was 
granted a provisional charter (the “Charter”) on December 13, 2016 valid for a term of five 
years and renewable upon expiration by the Board of Regents of the University of the State 
of New York. The charter expires on June 30, 2023. The School’s mission is to identify, 
reach and teach students who thrive in non-traditional school settings, provide meaningful 
instruction for at-risk students including the new American populations, to help students 
integrate effectively into a school environment and community, and to provide students skill-
based and project-based instruction, graduating them with meaningful, job-related skills. The 
School provided education to approximately 239 students in ninth through twelfth grades 
during the 2021-2022 academic year. 

Except for taxes that may be due for unrelated business income, the School is exempt from 
federal income taxes under Section 501(c)(3) of the Internal Revenue Code and from state 
and local income taxes under comparable laws. 

2. Summary of Significant Accounting Policies 

Basis of Presentation and Use of Estimates 

The accompanying financial statements have been prepared in accordance with accounting 
principles generally accepted in the United States of America (“U.S. GAAP”), which requires 
management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting 
period.  Accordingly, actual results could differ from those estimates. 

Net Asset Presentation 

Resources for various purposes are classified for accounting and reporting purposes into net 
asset categories established according to nature and purpose as follows: 

Net assets without donor restrictions - consist of resources available for the general support 
of the School’s operations. Net assets without donor restrictions may be used at the 
discretion of the School’s management and/or the Board of Trustees. 

Net assets with donor restrictions – represents amounts restricted by donors for specific 
activities of the School or to be used at a future date. The School records contributions as 
net assets with donor restrictions if they are received with donor stipulations that limit their 
use either through purpose or time restrictions. When a donor restriction expires, that is, 
when a time restriction ends or a purpose restriction is fulfilled, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the 
statements of activities as net assets released from restrictions. The School had no net 
assets with donor restrictions at June 30, 2022 and 2021. 
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OnTECH Charter High School 

Notes to Financial Statements 
June 30, 2022 and 2021 

2. Summary of Significant Accounting Policies (continued) 

Restricted Cash 

Under the provisions of its Charter, the School established an escrow account to pay for 
legal and audit expenses that would be associated with a dissolution, should it occur. 

The following table provides a reconciliation of cash and restricted cash reported within the 
statements of financial position to the amounts presented in the statements of cash flows as 
of June 30: 

2022 2021 
Cash $      2,007,160 $      1,321,323 
Restricted cash 75,033 75,015 

$      2,082,193 $      1,396,338 

Debt Issuance Costs 

Debt issuance costs are reported on the statements of financial position as a direct deduction 
from the face amount of the mortgage payable. Amortization of these costs is provided using 
the straight-line method, which does not differ materially from the effective interest method, 
over the seven year life of the related mortgage. 

The School recognized debt issuance costs of $94,380 on the mortgage obtained in 2021. For 
the years ended June 30 2022 and 2021, amortization expense related to the debt issuance 
costs was $13,482 and $1,125, included in depreciation and amortization in the statements of 
functional expenses. Unamortized debt issuance costs at June 30, 2022 and 2021 was 
$79,773 and $93,255. 

Property and Equipment 

The School follows the practice of capitalizing all expenditures for property and equipment with 
costs in excess of $2,500 and a useful life in excess of one year. Purchased property and 
equipment are recorded at cost at the date of acquisition. Costs of maintenance and repairs are 
expensed as incurred. All property and equipment purchased with government funding is 
capitalized, unless the government agency retains legal title to such assets, in which case it is 
expensed as incurred.  

Depreciation and amortization is recognized on the straight-line method over the estimated 
useful lives of such assets as follows: 

Buildings 39 years 
Building improvements 5 years 
Furniture and fixtures 7 years 
Computers and equipment 3 and 5 years 

10 



 

 

 

 

 

OnTECH Charter High School 

Notes to Financial Statements 
June 30, 2022 and 2021 

2. Summary of Significant Accounting Policies (continued) 

Property and Equipment (continued) 

Property and equipment are reviewed for impairment if the use of the asset significantly 
changes or another indicator of possible impairment is identified. If the carrying amount for 
the asset is not recoverable, the asset is written down to its fair value. There were no asset 
impairments for the year ended June 30, 2022 and 2021. 

Refundable Advances 

The School records certain government operating revenue as refundable advances until 
related services are performed, at which time they are recognized as revenue. 

Revenue and Support 

Revenue from the state and local governments resulting from the School’s charter status 
and based on the number of students enrolled is recorded when services are performed in 
accordance with the charter agreement. Federal and other state and local funds are 
recorded when expenditures are incurred and billable to the government agency. 

Contributions are recognized when the donor makes a promise to give to the School that is, 
in substance, unconditional. Grants and other contributions of cash are reported as net 
assets with donor restrictions support if they are received with donor stipulations. 
Contributions and grants that are made to support the School’s current year activities are 
recorded as net assets without donor restrictions. Contributions of assets other than cash 
are recorded at their estimated fair value at the date of donation. 

Marketing and Recruitment 

Marketing and recruitment costs are expensed as incurred for staff and student recruitment. 
Marketing and recruitment expense for the years ended June 30, 2022 and 2021 was $83,522 
and $75,568. 

Measure of Operations 

The statements of activities report all changes in net assets, including changes in net assets 
from operating and non-operating activities. Operating activities consist of those items 
attributable to the Schools ongoing services. In year ending June 30, 2021, non-operating 
activities include gain on forgiveness of the Paycheck Protection Program loan and gain on 
write-off of deferred rent liability. 

Functional Expense Allocation 

The majority of expenses can generally be directly identified with the program or supporting 
service to which they relate and are charged accordingly. Other expenses by function have 
been allocated among program and supporting services classifications on the basis of 
periodic time and expense studies and other basis as determined by management of the 
School to be appropriate. 
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OnTECH Charter High School 

Notes to Financial Statements 
June 30, 2022 and 2021 

2. Summary of Significant Accounting Policies (continued) 

Accounting for Uncertainty in Income Taxes 

The School recognizes the effect of income tax positions only if those positions are more 
likely than not to be sustained. Management has determined that the School had no 
uncertain tax positions that would require financial statement recognition or disclosure. The 
School is no longer subject to examination by the applicable taxing jurisdictions for the year 
prior to June 30, 2019. 

Subsequent Events Evaluation by Management 

Management has evaluated subsequent events for disclosure and/or recognition in the 
financial statements through the date that the financial statements were available to be 
issued, which date is October 25, 2022. 

3. Grants and Contracts Receivable 

Grants and contracts receivable consist of federal, state, city entitlements and grants. The 
School expects to collect these receivables within one year. Management has assessed the 
need for an allowance and has determined that such an allowance is not necessary. 

4. Property and Equipment 

Property and equipment, net consists of the following at June 30: 

2022 2021 
Land $           32,215 $           32,215 
Buildings 
Furniture and fixtures 

3,041,492 
284,685 

3,041,492 
248,685 

Computers and equipment 
Building improvements 
Construction in progress 

472,613 
459,113 
60,811 

405,878 
323,942 

-
4,350,929 4,052,212 

Accumulated depreciation 
and amortization (681,895) (387,455) 

$      3,669,034 $      3,664,757 

Construction in progress at June 30, 2022 is comprised of soft costs and renovations and 
construction related to the School for architectural designs and building improvements which 
include an HVAC and electrical systems. 
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OnTECH Charter High School 

Notes to Financial Statements 
June 30, 2022 and 2021 

5. Liquidity and Availability of Financial Assets 

Financial assets available for general expenditure, that is, without donor or other restrictions 
limiting their use within one year of the statement of financial position date, are comprised of 
the following at June 30: 

2022 2021
  Cash $      2,007,160 $      1,321,323 
  Grants and contracts receivable 573,172 210,259 

$      2,580,332 $      1,531,582 

As part of the School’s liquidity management plan, the status of grants and contracts 
receivable is monitored regularly and any excess cash is held in money market accounts 
and other liquid instruments until it is required for operational use. The School will continue 
to rely on funding received from the New York Department of Education to cover its future 
operating costs (see Note 7). 

6. Concentration of Credit Risk 

Financial instruments that potentially subject the School to concentrations of credit and market 
risk consist principally of cash and restricted cash on deposit with financial institutions, which 
from time to time may exceed the Federal Deposit Insurance Corporation (“FDIC”) limit. The 
School does not believe that a significant risk of loss due to the failure of a financial institution 
presently exists. As of June 30, 2022 and 2021, approximately $1,827,000 and $1,146,000 of 
cash and restricted cash was maintained with an institution in excess of FDIC limits.  

7. Concentration of Revenue and Support 

The School receives a substantial portion of its revenue and support from the Syracuse City 
School district and four other nearby school districts. For the years ended June 30, 2022 and 
2021 the School received approximately 83% and 70% of its total revenue and support from 
these school districts. If the charter school laws were modified, reducing or eliminating these 
revenues, the School’s finances could be materially adversely affected. 

8. Commitment 

On July 8, 2018, the School signed a lease agreement with Building Hope Herkimer Street, Inc. 
to lease office and classroom space under a non-cancelable lease expiring June 30, 2038 and 
paid a security deposit in the amount of $25,000. The School had the option to purchase the 
building during the third or fifth year of the lease. On June 24, 2021, the School exercised the 
option to purchase the building for $3,073,707. Facility expense for the years ended June 30, 
2022 and 2021 was $0 and $495,024. 
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OnTECH Charter High School 

Notes to Financial Statements 
June 30, 2022 and 2021 

9. Mortgage Payable 

On June 24, 2021, the School entered into a mortgage agreement with PNC Bank, in the 
amount of $2,200,000. The mortgage matures on June 24, 2028, and requires monthly 
payments of $26,191 fixed principal plus interest at the rate of LIBOR plus 3.5% per annum. 
Interest was not paid on the mortgage for the year ended June 30, 2021. The School is 
required to begin making payments on August 1, 2021. The mortgage requires the School to 
maintain two financial covenants. The covenant compliance requirements will begin with the 
year ending June 30, 2022. The School is in compliance with all financial covenants. 

Future minimum principal payments are payable as follows for the years ended June 30: 

2023 $      314,286 
2024 314,286 
2025 314,286 
2026 314,286 
2027 314,286 
Thereafter 307,590 

$   1,879,019 

As discussed in Note 2, debt issuance costs are shown as deductions from the mortgage 
payable. At June 30, 2022 and 2021, mortgage payable and unamortized debt issuance 
costs are as follows: 

2022 2021 
Mortgage payable $        1,879,019 $      2,200,000 
Less unamortized debt issuance costs (79,773) (93,255) 

1,799,246 2,106,745 
Current portion (314,286) (314,286) 

$        1,484,960 $      1,792,459 

10. Paycheck Protection Program Loan Payable 

On April 8, 2020, the School qualified for and received a loan pursuant to the Paycheck 
Protection Program (“PPP”), a program implemented by the U.S. Small Business 
Administration (“SBA”) under the Coronavirus Aid, Relief, and Economic Security Act (“CARES 
Act”), from a qualified PPP lender, for an aggregate principal amount of $190,860 plus accrued 
interest in the amount of $2,047 (the "PPP Loan"). The PPP Loan bore interest at a fixed rate 
of 1.0% per annum, with the first six months of interest deferred, had a term of five years, and 
was unsecured and guaranteed by the SBA. The principal amount of the PPP Loan was 
subject to forgiveness under the PPP upon the School’s request to the extent that the PPP 
Loan proceeds were used to pay expenses permitted by the PPP, including payroll costs, 
covered rent and mortgage obligations, and covered utility payments incurred by the School. 
The School applied for full forgiveness of the PPP Loan with respect to these covered 
expenses. 
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OnTECH Charter High School 

Notes to Financial Statements 
June 30, 2022 and 2021 

10. Paycheck Protection Program Loan Payable (continued) 

On June 3, 2021, the PPP Loan was forgiven in full by the SBA. The loan forgiveness of 
$192,907 is included on the accompanying statements of activities under gain on forgiveness 
of Paycheck Protection Program loan. 

11. Contingency 

Certain grants and contracts may be subject to audit by the funding sources. Such audits might 
result in disallowances of costs submitted for reimbursement. Management is of the opinion 
that such cost disallowances, if any, will not have a material effect on the accompanying 
financial statements. Accordingly, no amounts have been provided in the accompanying 
financial statements for such potential claims. 

12. Risks and Uncertainties 

The School’s operations and financial performance may be affected by the COVID-19 outbreak 
which has spread globally and is expected to adversely affect economic conditions throughout 
the world. If the outbreak continues and conditions worsen, the School may experience a 
disruption in operations as well as a decline in revenue activities. Economic uncertainty is 
related to the potential reduction and/or delays in state and local per pupil operating revenue, 
shortfalls and variations in enrollment, and operational and other changes that could increase 
expenses. The outbreak may adversely affect the School’s activities, financial condition, results 
of operations, and cash flows. Management is closely monitoring the impact of COVID-19 and 
believes the School is taking appropriate actions to mitigate the negative impact. However, 
management is unable to estimate the financial impact, if any, related to this matter. 

***** 
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Report on Internal Control over Financial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statements Performed in Accordance With 

Government Auditing Standards 

Independent Auditors' Report 

Board of Trustees 
OnTECH Charter High School 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Ontech Charter High School (the “School”) (a nonprofit organization), which 
comprise the statement of financial position as of June 30, 2022, and the related statements of 
activities, functional expenses and cash flows for the year then ended, and the related notes to 
the financial statements, and have issued our report thereon dated October 25, 2022. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s 
internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion 
on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. Accordingly, we do not express an opinion on the 
effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that were not identified. 

PKF O’CONNOR DAVIES, LLP 
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I Fax: 914.381.8910 I www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any 
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms. 

http:www.pkfod.com


 
 
 

 
 

Board of Trustees 
OnTECH Charter High School
Page 2 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Harrison, New York 
October 25, 2022 



  

 
  

 

Board of Trustees 
Ontech Charter High School 

Auditors’ Communication on Internal Control 

In planning and performing our audit of the financial statements of Ontech Charter High School (the 
"School") as of and for the year ended June 30, 2022, in accordance with auditing standards generally 
accepted in the United States of America, we considered the School’s internal control over financial 
reporting (“internal control”) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, we 
do not express an opinion on the effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and 
was not designed to identify all deficiencies in internal control that might be deficiencies, significant 
deficiencies, or material weaknesses and, therefore, there can be no assurance that all such 
deficiencies have been identified. 

We did not identify any deficiencies in internal control that we consider to be material weaknesses as 
defined above. 

This communication is intended solely for the information and use of management, audit committee, 
Board of Trustees, state, and local awarding agencies, The State Education Department of the State 
University of New York, and others within the School, and is not intended to be and should not be used 
by anyone other than these specified parties. 

We would like to take this opportunity to acknowledge the courtesy and assistance extended to us by 
the personnel of the School during the course of our audit. 

Harrison, New York 
October 25, 2022 

PKF O’CONNOR DAVIES, LLP 
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914 381 8900 I Fax: 914 381 8910 I www pkfod com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or liability for 
the actions or inactions on the part of any other individual member firm or firms 
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