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Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member
#, !#('

Name: ________________________________________________________________
Name of Charter School Education Corporation (the Charter School Name, if the charter
school is the only school operated by the education corporation):
&') (! ')'!  &&#

_______________________________________________________________________
1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president,
treasurer, parent representative).
&'&'*()( !'





2. Are you an employee of any school operated by the education corporation? ____Yes ____No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently


enrolled in the school? ____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your


participation as a board member of this school?
____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

  

   

6. Are you a past, current, or prospective employee of the charter school, education corporation,
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or
entity that contracts, or does business with, or plans to contract or do business with, the charter
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not


limited to, the lease of real or personal property to the said entities? ____Yes
____No
If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary
and your start date.

7. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged
in with the charter school(s) operated by the education corporation during the time you have
served on the Board, and in the six-month period prior to such service. If there has been no such
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above,
you need not disclose again your employment status, salary, etc.
Date(s)

Nature of
financial
interest/transacti
on

Steps taken to
avoid a conflict
of interest,
(e.g., did not
vote, did not
participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
you

Please write “None” if applicable . Do not leave this space blank.
&%

&%

&%

&%

8. Identify each individual, business, corporation, union association, firm, partnership, franchise
holding company, joint-stock company, business or real estate trust, non-profit organization, or
other organization or group of people doing business with the school(s) operated by the education
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school(s) that is/are doing business with the school(s) through a management
or services agreement, please identify only the name of the organization, your position in the
organization, and the relationship between such organization and the school(s). If there was no
financial interest, write “None.”

  

   

Organization
Nature of Approximat
conducting
business
e value of
business with conducted
the
business
the school(s)
conducted

Name of Trustee
and/or immediate
family member of
Steps
household holding an
taken to
interest in the
avoid
organization
conflict of
conducting business
interest
with the school(s) and
the nature of the
interest
Please write “None” if applicable. Do not leave this space blank.
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Signature

Date

Please note that this document is considered a public record and, as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

  



 

 

Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member
+0$(.&(".

Name: ________________________________________________________________
Name of Charter School Education Corporation (the Charter School Name, if the charter
school is the only school operated by the education corporation):
+-/%.&!"%-/%"-&$% %++(

_______________________________________________________________________
1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president,
treasurer, parent representative).
& "%&-





2. Are you an employee of any school operated by the education corporation? ____Yes ____No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently


enrolled in the school? ____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your


participation as a board member of this school?
____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

  



 

 

6. Are you a past, current, or prospective employee of the charter school, education corporation,
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or
entity that contracts, or does business with, or plans to contract or do business with, the charter
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not


limited to, the lease of real or personal property to the said entities? ____Yes
____No
If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary
and your start date.

7. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged
in with the charter school(s) operated by the education corporation during the time you have
served on the Board, and in the six-month period prior to such service. If there has been no such
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above,
you need not disclose again your employment status, salary, etc.
Date(s)

Nature of
financial
interest/transacti
on

Steps taken to
avoid a conflict
of interest,
(e.g., did not
vote, did not
participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
you

Please write “None” if applicable . Do not leave this space blank.
+*"

+*"

+*"

+*"

8. Identify each individual, business, corporation, union association, firm, partnership, franchise
holding company, joint-stock company, business or real estate trust, non-profit organization, or
other organization or group of people doing business with the school(s) operated by the education
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school(s) that is/are doing business with the school(s) through a management
or services agreement, please identify only the name of the organization, your position in the
organization, and the relationship between such organization and the school(s). If there was no
financial interest, write “None.”

  



 

 

Organization
Nature of Approximat
conducting
business
e value of
business with conducted
the
business
the school(s)
conducted

Name of Trustee
and/or immediate
family member of
Steps
household holding an
taken to
interest in the
avoid
organization
conflict of
conducting business
interest
with the school(s) and
the nature of the
interest
Please write “None” if applicable. Do not leave this space blank.
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Signature

Date

Please note that this document is considered a public record and, as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

  

     

 



Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member
++!.)"&

Name: ________________________________________________________________
Name of Charter School Education Corporation (the Charter School Name, if the charter
school is the only school operated by the education corporation):
')+!*"!)+)" !!''$

_______________________________________________________________________
1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president,
treasurer, parent representative).
)*,))





2. Are you an employee of any school operated by the education corporation? ____Yes ____No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently


enrolled in the school? ____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your


participation as a board member of this school?
____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

  

     

 



6. Are you a past, current, or prospective employee of the charter school, education corporation,
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or
entity that contracts, or does business with, or plans to contract or do business with, the charter
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not


limited to, the lease of real or personal property to the said entities? ____Yes
____No
If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary
and your start date.

7. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged
in with the charter school(s) operated by the education corporation during the time you have
served on the Board, and in the six-month period prior to such service. If there has been no such
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above,
you need not disclose again your employment status, salary, etc.
Date(s)

Nature of
financial
interest/transacti
on

Steps taken to
avoid a conflict
of interest,
(e.g., did not
vote, did not
participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
you

Please write “None” if applicable . Do not leave this space blank.
'&

8. Identify each individual, business, corporation, union association, firm, partnership, franchise
holding company, joint-stock company, business or real estate trust, non-profit organization, or
other organization or group of people doing business with the school(s) operated by the education
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school(s) that is/are doing business with the school(s) through a management
or services agreement, please identify only the name of the organization, your position in the
organization, and the relationship between such organization and the school(s). If there was no
financial interest, write “None.”

  

     

 



Organization
Nature of Approximat
conducting
business
e value of
business with conducted
the
business
the school(s)
conducted

Name of Trustee
and/or immediate
family member of
Steps
household holding an
taken to
interest in the
avoid
organization
conflict of
conducting business
interest
with the school(s) and
the nature of the
interest
Please write “None” if applicable. Do not leave this space blank.

'&

 

Signature

Date

Please note that this document is considered a public record and, as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

        

Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member
!

Name: ________________________________________________________________
Name of Charter School Education Corporation (the Charter School Name, if the charter
school is the only school operated by the education corporation):


_______________________________________________________________________
1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president,
treasurer, parent representative).
"





2. Are you an employee of any school operated by the education corporation? ____Yes ____No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently


enrolled in the school? ____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your


participation as a board member of this school?
____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

        

6. Are you a past, current, or prospective employee of the charter school, education corporation,
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or
entity that contracts, or does business with, or plans to contract or do business with, the charter
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not


limited to, the lease of real or personal property to the said entities? ____Yes
____No
If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary
and your start date.

7. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged
in with the charter school(s) operated by the education corporation during the time you have
served on the Board, and in the six-month period prior to such service. If there has been no such
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above,
you need not disclose again your employment status, salary, etc.
Date(s)

Nature of
financial
interest/transacti
on

Steps taken to
avoid a conflict
of interest,
(e.g., did not
vote, did not
participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
you

Please write “None” if applicable . Do not leave this space blank.


8. Identify each individual, business, corporation, union association, firm, partnership, franchise
holding company, joint-stock company, business or real estate trust, non-profit organization, or
other organization or group of people doing business with the school(s) operated by the education
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school(s) that is/are doing business with the school(s) through a management
or services agreement, please identify only the name of the organization, your position in the
organization, and the relationship between such organization and the school(s). If there was no
financial interest, write “None.”

        

Organization
Nature of Approximat
conducting
business
e value of
business with conducted
the
business
the school(s)
conducted

Name of Trustee
and/or immediate
family member of
Steps
household holding an
taken to
interest in the
avoid
organization
conflict of
conducting business
interest
with the school(s) and
the nature of the
interest
Please write “None” if applicable. Do not leave this space blank.



 

Signature

Date

Please note that this document is considered a public record and, as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

 

 

   

Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member
'$&0)+%).$,1

Name: ________________________________________________________________
Name of Charter School Education Corporation (the Charter School Name, if the charter
school is the only school operated by the education corporation):
)*,#+$ !#*,!*$"##))&

_______________________________________________________________________
1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president,
treasurer, parent representative).
*-+,!!





2. Are you an employee of any school operated by the education corporation? ____Yes ____No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently


enrolled in the school? ____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your


participation as a board member of this school?
____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

 

 

   

6. Are you a past, current, or prospective employee of the charter school, education corporation,
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or
entity that contracts, or does business with, or plans to contract or do business with, the charter
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not


limited to, the lease of real or personal property to the said entities? ____Yes
____No
If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary
and your start date.

7. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged
in with the charter school(s) operated by the education corporation during the time you have
served on the Board, and in the six-month period prior to such service. If there has been no such
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above,
you need not disclose again your employment status, salary, etc.
Date(s)

Nature of
financial
interest/transacti
on

Steps taken to
avoid a conflict
of interest,
(e.g., did not
vote, did not
participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
you

Please write “None” if applicable . Do not leave this space blank.
)(!

8. Identify each individual, business, corporation, union association, firm, partnership, franchise
holding company, joint-stock company, business or real estate trust, non-profit organization, or
other organization or group of people doing business with the school(s) operated by the education
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school(s) that is/are doing business with the school(s) through a management
or services agreement, please identify only the name of the organization, your position in the
organization, and the relationship between such organization and the school(s). If there was no
financial interest, write “None.”

 

 

   

Organization
Nature of Approximat
conducting
business
e value of
business with conducted
the
business
the school(s)
conducted

Name of Trustee
and/or immediate
family member of
Steps
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avoid
organization
conflict of
conducting business
interest
with the school(s) and
the nature of the
interest
Please write “None” if applicable. Do not leave this space blank.
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Signature

Date

Please note that this document is considered a public record and, as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

 

  



Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member
$ ,&$-.'(,

Name: ________________________________________________________________
Name of Charter School Education Corporation (the Charter School Name, if the charter
school is the only school operated by the education corporation):
-.0'/(#$' .0$.(&'"'--*

_______________________________________________________________________
1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president,
treasurer, parent representative).
.1/0$$' (.-%#1" 0(-,""-1,0 !(*(05-++(00$$





2. Are you an employee of any school operated by the education corporation? ____Yes ____No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently


enrolled in the school? ____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your


participation as a board member of this school?
____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

 

  



6. Are you a past, current, or prospective employee of the charter school, education corporation,
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or
entity that contracts, or does business with, or plans to contract or do business with, the charter
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not


limited to, the lease of real or personal property to the said entities? ____Yes
____No
If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary
and your start date.

7. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged
in with the charter school(s) operated by the education corporation during the time you have
served on the Board, and in the six-month period prior to such service. If there has been no such
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above,
you need not disclose again your employment status, salary, etc.
Date(s)

Nature of
financial
interest/transacti
on

Steps taken to
avoid a conflict
of interest,
(e.g., did not
vote, did not
participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
you

Please write “None” if applicable . Do not leave this space blank.
-,$

-,$

-,$

-,$

8. Identify each individual, business, corporation, union association, firm, partnership, franchise
holding company, joint-stock company, business or real estate trust, non-profit organization, or
other organization or group of people doing business with the school(s) operated by the education
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school(s) that is/are doing business with the school(s) through a management
or services agreement, please identify only the name of the organization, your position in the
organization, and the relationship between such organization and the school(s). If there was no
financial interest, write “None.”

 

  



Organization
Nature of Approximat
conducting
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e value of
business with conducted
the
business
the school(s)
conducted

Name of Trustee
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family member of
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avoid
organization
conflict of
conducting business
interest
with the school(s) and
the nature of the
interest
Please write “None” if applicable. Do not leave this space blank.
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Signature

Date

Please note that this document is considered a public record and, as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

 

   



Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member
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Name: ________________________________________________________________
Name of Charter School Education Corporation (the Charter School Name, if the charter
school is the only school operated by the education corporation):
.02)1*%&)"02&0*()$)..+

_______________________________________________________________________
1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president,
treasurer, parent representative).
0312&&%3$"2*.-$$.3-2"#*+*27.,,*22&&)"*0


2. Are you an employee of any school operated by the education corporation? ____Yes ____No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
&04*-("1-2&0*,6&$32*4&*0&$2.0'.0.02)1*%&)"02&0*()$)..+1*-$&$2.#&0
  4&0"++0&1/.-1*#*+*27'.02)&./&0"2*.-.'2)&.0("-*8"2*.-"-%&6&$32*.-.'
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3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently

enrolled in the school? ____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your

participation as a board member of this school?
____Yes
____No
If Yes, please describe the nature of your relationship and how this person could benefit from your
participation.

 

   



6. Are you a past, current, or prospective employee of the charter school, education corporation,
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or
entity that contracts, or does business with, or plans to contract or do business with, the charter
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not

limited to, the lease of real or personal property to the said entities? ____Yes
____No
If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary
and your start date.

7. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged
in with the charter school(s) operated by the education corporation during the time you have
served on the Board, and in the six-month period prior to such service. If there has been no such
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above,
you need not disclose again your employment status, salary, etc.
Date(s)

Nature of
financial
interest/transacti
on

Steps taken to
avoid a conflict
of interest,
(e.g., did not
vote, did not
participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
you

Please write “None” if applicable . Do not leave this space blank.
.-&

8. Identify each individual, business, corporation, union association, firm, partnership, franchise
holding company, joint-stock company, business or real estate trust, non-profit organization, or
other organization or group of people doing business with the school(s) operated by the education
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school(s) that is/are doing business with the school(s) through a management
or services agreement, please identify only the name of the organization, your position in the
organization, and the relationship between such organization and the school(s). If there was no
financial interest, write “None.”

 

   



Organization
Nature of Approximat
conducting
business
e value of
business with conducted
the
business
the school(s)
conducted

Name of Trustee
and/or immediate
family member of
Steps
household holding an
taken to
interest in the
avoid
organization
conflict of
conducting business
interest
with the school(s) and
the nature of the
interest
Please write “None” if applicable. Do not leave this space blank.

.-&

  

Signature

Date

Please note that this document is considered a public record and, as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.
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VWDII ZULWWHQ HYDOXDWLRQ RI WKH ([HFXWLYH 'LUHFWRU KDG EHHQ GLVWULEXWHG DQG WKH
LQWHUYLHZV ZHUH FXUUHQWO\ XQGHUZD\ $GGLWLRQDOO\ WKH %RDUG DQG ([HFXWLYH
'LUHFWRUKDGDOVREHHQVHQWWKHLU([HFXWLYH'LUHFWRU(YDOXDWLRQV6KHUHSRUWHGWKH
JRDOLVWRFRPSOHWHWKHSURFHVVIRUGLVFXVVLRQZLWKWKH([HFXWLYH'LUHFWRUGXULQJ
$XJXVW
H %RDUG $QQXDO 6HOI$VVHVVPHQW 0V .DUDIID UHSRUWHG VKH KDG GLVWULEXWHG WKH
%RDUG6HOI$VVHVVPHQWWRDOO%RDUGPHPEHUVZLWKDUHTXHVWHGFRPSOHWLRQE\WKH
HQGRI-XO\VRUHVXOWVFDQEHFRPSLOHGDQGGLVFXVVHGLQ$XJXVW
I 2UJDQL]DWLRQDO 6WUXFWXUH 5HYLHZ 0V .DUDIID SUHVHQWHG WKH 2UJDQL]DWLRQDO
6WUXFWXUH DQG &DSDFLW\ 5HYLHZ DQG UDWLRQDOH EHKLQG LW ZKLFK LV EDVHG RQ
HQVXULQJ WKH %RDUG SURYLGHV RYHUVLJKW DQG DSSURYDO RI WKH RSWLPDOVWUXFWXUHIRU

VXSSRUWLQJIXWXUHJURZWKDQGHQVXULQJWKH([HFXWLYH'LUHFWRUKDVWKHDSSURSULDWH
SHRSOHLQHDFKUROH7KH%RDUGGLVFXVVHGWKHLPSRUWDQFHRIWKLVSURMHFWDQGGHWDLOV
WRHQVXUHWKHEHVWRXWFRPH
J $VVLVWDQW3ULQFLSDO7UDQVLWLRQ3ODQ0V)LW]PDXULFHUHSRUWHGWKDW0U+DUUHOOKDV
VXEPLWWHG KLV UHVLJQDWLRQ DQG KLV ODVW GD\ RI HPSOR\PHQW ZLOO EH $XJXVW  WR
HQVXUH D VPRRWK WUDQVLWLRQ 6KH SUHVHQWHG RQ WKH UHFUXLWPHQW WLPHOLQH FXUUHQW
LQWHUYLHZVVFKHGXOHGDQGLQWHUQDODQGH[WHUQDOVXSSRUWVWRPDQDJHWKHWUDQVLWLRQ
6KH UHSRUWHG WKDW WKH\ DUH HQJDJLQJ )XWXUH /HDGHUV ,QFXEDWRU )/,  IRU QRUPDO
VFKRROZLGHRSHUDWLRQV)/,KDVDIHOORZVSURJUDPDQGOHDGHUVKLSSURJUDPZLOO
EH ZRUNLQJ ZLWK WKHP IRU SURIHVVLRQDO GHYHORSPHQW DQG IHOORZV SURJUDP DQG
WKH\ZLOOEHSURYLGLQJVXSSRUWIRUWUDQVLWLRQDOSHULRGIRUWKHDVVLVWDQWSULQFLSDO
 )LQDQFH&RPPLWWHH5HSRUW
D )LQDQFLDO 5HYLHZ )RU -XQH  0U %ULDQ DQG 0U 5XVVHOO SUHVHQWHG WKH
ILQDQFLDO VWDWHPHQWVIRU-XQH7KHVXUSOXVZDVDSSUR[LPDWHO\EDVHGRQ
ODUJHU VDYLQJV LQ VWDII HYHQWV DQGPDUNHWLQJUHFUXLWPHQWFRVWV0V)LW]PDXULFH
UHSRUWHG WKDW WKH EXGJHWLQJ SURFHVVHV IRU WKH SDVW IHZ \HDUV LQFOXGLQJ IRU
 KDYH EHHQ FRQVHUYDWLYH DQG EDVHG RQ DFWXDOV DQG WKDW VKH H[SHFWV
IXWXUHVXUSOXVHVWRGHFUHDVHEDVHGRQWKLVSUDFWLFHDQGDOORFDWLQJIXQGVWRPLVVLRQ
7KH%RDUGGLVFXVVHGEXGJHWLQJSUDFWLFHVDQGWKH%RDUG¶VSKLORVRSK\
E $QQXDO $XGLW IRU)LVFDO<HDU0U%ULDQUHSRUWHGWKDWWKHDQQXDODXGLWZLOO
EH FRPSOHWHG E\ 6HSWHPEHU 7KH )LQDQFH &RPPLWWHH LV PHHWLQJ ZLWK3.)'RQ
-XQHWRGLVFXVVWKHVFRSHDQGGHWDLOVRIWKHWLPHOLQHRIWKHDXGLW
F 3(22QERDUGLQJ0V)LW]PDXULFHUHSRUWHGWKDWWKHPDQDJHPHQWWHDPLVZRUNLQJ
ZLWK 7UL1HW WR RQERDUG WKH 6FKRRO WR WKHLU SODWIRUP DQG GHYHORSLQJ
FRPPXQLFDWLRQV IRU VWDII WR HQVXUH WKH\ XQGHUVWDQG WKH FRPSRQHQWV RI WKH
WUDQVLWLRQDVLWUHODWHVWRWKHLUKHDOWKLQVXUDQFHDQGSD\UROO7KHWUDQVLWLRQZLOOEH
FRPSOHWH E\ 6HSWHPEHU   DQG 0V )LW]PDXULFH UHSRUWHG VKH LV FORVHO\
PDQDJLQJWKLVSURFHVVWRHQVXUHLWVVXFFHVV
G )XQGUDLVLQJ8SGDWH0U%ULDQUHSRUWHGWKDWWKH)LQDQFH&RPPLWWHHLVUHYLHZLQJ
WKHGHWDLOVRIWKH)XQGUDLVLQJ6WUDWHJ\WREHSUHVHQWHGWRWKH%RDUGLQ
$XJXVWIRUDSSURYDO0V)LW]PDXULFHUHSRUWHGRQIXQGUDLVLQJHIIRUWVIRUWKLV\HDU
DQG IRU QH[W \HDU ZKLFK ZLOOEHWKH6FKRRO¶VWKDQQLYHUVDU\6KHZLOOSURYLGH
WKHIXQGUDLVLQJRSSRUWXQLWLHVWRWKH%RDUGDVWKHGHWDLOVDUHILQDOL]HG
 %RDUG'HYHORSPHQW&RPPLWWHH5HSRUW
D %RDUG 5HWUHDW 0V .DUDIID UHSRUWHG VKH LV ZRUNLQJ ZLWK 0V )LW]PDXULFH WKH
&RPPLWWHH &KDLUV 0U &KDXGKU\ DQG 0U 3DVHN WR SUHSDUH PDWHULDOV IRU WKH
$XJXVW UHWUHDW 7KH IRFXV RI WKH UHWUHDW ZLOO EH RQ UHYLHZLQJ 
SHUIRUPDQFHJRYHUQDQFHEHVWSUDFWLFHVDQGVWUDWHJLFSODQQLQJ
E 0DQDJHPHQW6XFFHVVLRQ3ODQ0V.DUDIIDUHSRUWHGWKDWWKH%RDUG'HYHORSPHQW
&RPPLWWHH KDV UHYLHZHG DQG SURYLGHG VXJJHVWLRQV WR 0V )LW]PDXULFH RQ WKH
PDQDJHPHQWVXFFHVVLRQSODQ0V5HGPRQGZRUNHGFORVHO\ZLWK0V)LW]PDXULFH
LQSURYLGLQJLQVLJKWVWKURXJKKHUH[SHUWLVHLQKXPDQUHVRXUFHVPDWWHUV
 (GXFDWLRQDQG$FFRXQWDELOLW\&RPPLWWHH5HSRUW
D (GXFDWLRQ 8SGDWH 0U $OODGLQUHYLHZHG5HJHQWVUHVXOWVZKLFKLQFOXGHGGRXEOH
GLJLWJURZWKRYHULQHYHU\VXEMHFWH[FHSWIRU$OJHEUD,,DQG&KHPLVWU\7KH
%RDUGUHTXHVWHG0V)LW]PDXULFHSURYLGHPRUHGHWDLOLQ$XJXVWRQZK\UHVXOWVLQ
$OJHEUD ,, DQG &KHPLVWU\ ZHUH ORZHU WKDQ  0V )LW]PDXULFH QRWHG WKH
JURZWK LQ 5HJHQWV VFRUHV ZHUH D UHIOHFWLRQRIWHDFKHUGHYHORSPHQWHIIRUWV 7KH
%RDUG GLVFXVVHG VHWWLQJ JRDOV IRU  JURZWK GXULQJ WKH %RDUG 6WUDWHJ\
5HWUHDW LQ $XJXVW 7KH %RDUG GLVFXVVHG WKH FRUUHODWLRQ EHWZHHQ 5HJHQWV VFRUHV
RYHU  $GYDQFHG5HJHQWV'LSORPDVDQGKDYLQJVWXGHQWVEHFROOHJHUHDG\DQG

DFKLHYH H[FHOOHQFHDQGVHWWLQJWDUJHWVIRUWKHVHDUHDVIRU0U$OODGLQ
UHSRUWHG RQ VWXGHQW HQUROOPHQW GDWD LQFOXGLQJ UHFUXLWPHQW HIIRUWV DQG LQFUHDVHG
FRPSHWLWLRQ IURP '2( VFKRROV 0V )LW]PDXULFH UHSRUWHG WKDW WKH 6FKRRO
FRQWLQXHV WR HQUROO VWXGHQWV RII RI WKH ZDLWLQJ OLVW DQG WKDW VKH H[SHFWV DQRWKHU
LQFUHDVH LQ HQUROOPHQW LQ DOO JUDGHV LQ 6HSWHPEHU 0V )LW]PDXULFH UHSRUWHG RQ
\HDUHQGGDWDIRUVWXGHQWGLVFLSOLQHDQGDGPLQLVWUDWLRQ
 1H[W0HHWLQJ$XJXVWDW300V.DUDIIDUHSRUWHGWKHQH[W%RDUG0HHWLQJ
ZLOOEHRQ$XJXVWDWSP
 0RWLRQ WR $GMRXUQ 0HHWLQJ 2Q PRWLRQ WR DGMRXUQ PDGH VHFRQGHG DQG FDUULHG WKH
PHHWLQJZDVDGMRXUQHG
([HFXWLYH6HVVLRQ

1RUWKVLGH&KDUWHU+LJK6FKRRO
%RDUGRI7UXVWHHV0HHWLQJ
$XJXVW
7KHPHHWLQJZDVKHOGDW7KHPHHWLQJZDVKHOGDW/HRQDUG6WUHHW%URRNO\Q1<
35(6(17
.DOH\&KLOGV.DUDIID&KDLU
(PLO\0RVNRZLW]7UXVWHH
5L]ZDQ$OODGLQ7UXVWHH

'DYLG/L7UXVWHH
:LOOLH6FRWW7UXVWHH
0DWWKHZ%ULDQ7UXVWHH

(;&86('
'HDQJHRU&KLQ7UXVWHH'RXJODV*LOHV7UXVWHH'DQLHOOH5HGPRQG7UXVWHH
*8(676
/RUL)LW]PDXULFH([HFXWLYH'LUHFWRU
0XKDPPHG&KDXGKU\&RQVXOWDQW
$JHQGD
([HFXWLYH6HVVLRQSPWRSP
 ([HFXWLYH&RPPLWWHH
D $SSURYDO RI $JHQGD $IWHU GLVFXVVLRQ RQ PRWLRQ WR DSSURYH WKH $XJXVW 
$JHQGDWKDWZDVVHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
E $SSURYDO RI -XO\ %RDUG 0LQXWHV $IWHU GLVFXVVLRQ RQ PRWLRQ WR DSSURYH WKH -XO\
0LQXWHVWKDWZDVVHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
 )LQDQFH&RPPLWWHH
D )LQDQFLDO 6WDWXV 8SGDWH 0U %ULDQ UHSRUWHG WKDW WKHUH ZDV QR ILQDQFLDO UHSRUW
XSGDWHSHUQRUPDOSUDFWLFHGXHWRLQVXIILFLHQWWUDQVDFWLRQVLQ-XO\
E  $XGLW 8SGDWH 0U %ULDQ UHSRUWHG WKH )LQDQFH &RPPLWWHH KDG D
SUHOLPLQDU\ GLVFXVVLRQ ZLWK 3.)' UHJDUGLQJ WKH  DXGLW ZKLFK KDV
UHVXOWHG LQ QR ILQGLQJV EDVHG RQ WKHLU SUHOLPLQDU\ ZRUN DQG UHYLHZ RI DGKHUHQFH
WR ILQDQFLDO SROLFLHV DQG SURFHGXUHV 7KH )LQDQFH &RPPLWWHH ZLOO PHHW ZLWK
3.)'DJDLQLQ2FWREHUDVWKHDXGLWLVFRPSOHWHG
F %XGJHW $PHQGPHQW $SSURYDO 7KH %RDUG GLVFXVVHG WKH ILQDQFLDO DQDO\VLV
SUHVHQWHG E\ 0V )LW]PDXULFH D ]HUR ERWWRP OLQH EXGJHW ZLWK VDODU\ DGMXVWPHQWV
IRU WKH QHZ $VVLVWDQW 3ULQFLSDO EDVHG RQ KHU TXDOLILFDWLRQV DQG H[SHULHQFH DQG WKH
DGGLWLRQ RI D QHZ 6SHFLDO (GXFDWLRQ WHDFKHU WR DFFRPPRGDWH VWXGHQW QHHGV
WKURXJK UHGXFWLRQ RI ORZLPSDFW FRVWV $IWHU GLVFXVVLRQ RQ PRWLRQ WR DSSURYH WKH
$PHQGHGWKDWZDVVHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
 %RDUG'HYHORSPHQW&RPPLWWHH
D %RDUG 5HWUHDW 0V .DUDIID 5HSRUWHG WKH %RDUG 5HWUHDW ZDV VXFFHVVIXO ZLWK GHHS
FRQYHUVDWLRQV RQ  UHVXOWV FKDUWHU UHQHZDO SURVSHFWV DQG UHTXLUHPHQWV
RUJDQL]DWLRQDO GHYHORSPHQW IRU ORQJ WHUP VXFFHVV JURZWK RSWLRQV DQG %RDUG
SULRULWLHVIRU

 (GXFDWLRQDQG$FFRXQWDELOLW\&RPPLWWHH5HSRUW
D (GXFDWLRQ 8SGDWH 0U $OODGLQ UHSRUWHG WKH  DFDGHPLF GDWD KDG EHHQ
UHYLHZHG LQ GHWDLO GXULQJ WKH %RDUG UHWUHDW 7KH %RDUG UHTXHVWHG 0V %HUR
SURYLGHDVWDUWRIWKH\HDUUHSRUWIURP0V%HURDWWKH6HSWHPEHU%RDUGPHHWLQJ
 1H[W 0HHWLQJ 0V .DUDIID UHSRUWHG WKH QH[W %RDUG PHHWLQJ LV RQ 6HSWHPEHU   DW
30
 0RWLRQ WR $GMRXUQ 0HHWLQJ 2Q PRWLRQ WR DGMRXUQ PDGH VHFRQGHG DQG FDUULHG WKH
PHHWLQJZDVDGMRXUQHG
0HHWLQJDGMRXUQHGDW30
([HFXWLYH6HVVLRQ

1RUWKVLGH&KDUWHU+LJK6FKRRO
%RDUGRI7UXVWHHV0HHWLQJ
6HSWHPEHU
0LQXWHV
7KHPHHWLQJZDVKHOGDW 7KHPHHWLQJZDVKHOGYLDYLGHRFRQIHUHQFH6HHORFDWLRQQRWLFHVIRUORFDWLRQV
35(6(17
.DOH\&KLOGV.DUDIID&KDLUYLDYLGHRFRQIHUHQFH
(PLO\0RVNRZLW]7UXVWHHYLDYLGHRFRQIHUHQFH
5L]ZDQ$OODGLQ7UXVWHHYLDYLGHRFRQIHUHQFH
0DWWKHZ%ULDQ7UXVWHHYLDYLGHRFRQIHUHQFH
'RXJODV*LOHV7UXVWHHYLDYLGHRFRQIHUHQFH

'DYLG/L7UXVWHHYLDYLGHRFRQIHUHQFH
:LOOLH6FRWW7UXVWHHYLDYLGHRFRQIHUHQFH
'DQLHOOH5HGPRQG7UXVWHHYLDYLGHRFRQIHUHQFH
'HDQJHRU&KLQ7UXVWHHYLDYLGHRFRQIHUHQFH

(;&86('
1RQH
*8(676
/RUL)LW]PDXULFH([HFXWLYH'LUHFWRU
5DFTXHO%URZQ'LUHFWRURI2SHUDWLRQV
/RXLVH*URWHQKXLV$VVLVWDQW3ULQFLSDO

&KDUOLH5XVVHOO&6%0
'DQLHOOH%HUR3ULQFLSDO
$QJLH6W/RXLV'LUHFWRURI+XPDQ5HVRXUFHV

([HFXWLYH6HVVLRQSPWRSP
 ([HFXWLYH&RPPLWWHH5HSRUW
D $SSURYDO RI $JHQGD 927(  $IWHU GLVFXVVLRQ RQ PRWLRQ WR DSSURYH WKH
6HSWHPEHU$JHQGDWKDWZDVVHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
E $SSURYDO RI $XJXVW %RDUG 0LQXWHV 927(  $IWHU GLVFXVVLRQ RQ PRWLRQ WR
DSSURYH WKH $XJXVW  0LQXWHV WKDW ZDV VHFRQGHG DQG FDUULHG DOO ZHUH LQ
IDYRU
F $QQXDO5HSRUW8SGDWH0V.DUDIIDUHSRUWHGRQ1<6('¶VUHVSRQVH
WRWKH6FKRRO¶V$QQXDO5HSRUWVXEPLVVLRQRQ$XJXVWILUVWDQGQRWHGWKHSDUWLFXODU
DUHDV RI FRQFHUQ LGHQWLILHG E\ 1<6(' DQG WKH 6FKRRO¶V UHVSRQVH 7KH %RDUG
GLVFXVVHG SURWRFRO IRU UHYLHZ WR SUHYHQW IXWXUH KXPDQ HUURUV LQVXEPLVVLRQDQG
HQVXUHFOHDQTXDOLW\RIVXEPLVVLRQ0V)LW]PDXULFHUHSRUWHGVKHZLOOEHZRUNLQJ
ZLWK KHU PDQDJHPHQW WHDP DQG 3DVHN &RQVXOWLQJ WR HQVXUH WKH\ XQGHUVWDQG DOO
QHZDQGHQKDQFHGUHSRUWLQJH[SHFWDWLRQVDQGVWDQGDUGV
G 6WUDWHJLF3ODQ,PSOHPHQWDWLRQ8SGDWH0V.DUDIIDUHSRUWHGRQWKH([HFXWLYH
&RPPLWWHH¶VRYHUVLJKWRIUHOHYDQWDUHDVRIWKH6WUDWHJLF3ODQ
L
0V .DUDIIDUHSRUWHGWKH\HDUHQGDWWULWLRQUDWHZDV0V
)LW]PDXULFH UHSRUWHG DOO VWDII SRVLWLRQV DUH ILOOHG 7KH %RDUG GLVFXVVHG
HIIRUWV IRU VWDII DWWULWLRQ 0V )LW]PDXULFH SURYLGHG D VXPPDU\ RI VWDII

H

I

J
K

L

DWWUDFWLRQ DQG UHWHQWLRQ HIIRUWV ZLWKQRWDEOHQHZDUHDVRILPSOHPHQWDWLRQ
RI7UL1HWVWDIIFRDFKLQJDQGLPSURYHPHQWVWRFRPSHQVDWLRQ
LL 0V)LW]PDXULFHDQG0V%HURUHSRUWHGRQSDUHQWHQJDJHPHQWHYHQWVDQG
HIIRUWVIRUWKLV\HDUZLWKSDUWLFXODUQRWHRI3DUHQW7HDFKHU$VVRFLDWLRQ
LLL 0V %HUR UHSRUWHG RQ FXUUHQW GLVFLSOLQHVWDWLVWLFVQRWLQJWKHLUHDUO\IRFXV
RQ EHLQJ SURDFWLYH LQ SUHYHQWLQJ UHSHDW RIIHQGHUV DQG DGGUHVVLQJ
EHKDYLRUDOFRQFHUQVHDUO\
 2UJDQL]DWLRQDO 6WUXFWXUH 927(  0V.DUDIIDUHSRUWHGWKH%RDUG
DQG ([HFXWLYH 'LUHFWRU KDG GHWDLOHG GLVFXVVLRQV DQG DQDO\VLV UHJDUGLQJ
RSWLPL]LQJ RUJDQL]DWLRQDO VWUXFWXUH IRU  DQG EH\RQG WR DOLJQ ZLWK
ORQJWHUP JURZWK JRDOV 0V )LW]PDXULFH UHSRUWHG WKDWEDVHGRQWKHFRXQVHOVKH
UHFHLYHGIURPWKH%RDUGDQGIHHGEDFNIURPVWDIIDQG6FKRROFRQVXOWDQWVWKHJRDO
IRU WKH RUJDQL]DWLRQDO VWUXFWXUH IRU WKLV \HDU LV WR EROVWHU WKH 2SHUDWLRQV
'HSDUWPHQW ZLWK WKH DGGLWLRQ RI WKH $VVLVWDQW 'LUHFWRU RI 2SHUDWLRQV EXW
RWKHUZLVH SURPRWH VWDELOLW\ DQG FRQVLVWHQF\ IURP WKH SULRU \HDU 2Q PRWLRQ WR
DSSURYH WKH  2UJDQL]DWLRQDO 6WUXFWXUH WKDW ZDV VHFRQGHG DQG FDUULHG
DOOZHUHLQIDYRU
1&+6 3ROLFLHV 927(  0V .DUDIID QRWHG WKDW WKH ([HFXWLYH &RPPLWWHH DQG
RWKHU%RDUGPHPEHUVKDGUHYLHZHGWKHIROORZLQJSURSRVHGSROLFLHVDQGSURYLGHG
FRPPHQWDU\ 0V )LW]PDXULFHUHSRUWHGWKDWWKHVHSROLFLHVZHUHDOVRUHYLHZHGE\
6FKQHLGHU &RKHQWKH6FKRRO¶VRXWVLGHFRXQVHO
L 6WXGHQW/LIH*XLGH0V)LW]PDXULFHSURYLGHGDQRYHUYLHZRIFKDQJHVWR
WKH 6WXGHQW /LIH *XLGH 7KH %RDUG DQG 0V )LW]PDXULFH DQG 0V %HUR
GLVFXVVHG WKH SDUWLFXODU FKDQJHV WR GXH SURFHVV IRU GLVFLSOLQH PDWWHUV
DGGLWLRQ RI KDWH VSHHFK UHJXODWLRQV DQG FKDQJLQJ ³GHWHQWLRQ´ WR
³UHIOHFWLRQ´ DQG LPSOHPHQWDWLRQ RI WKH SHHU FRXUW WR IXUWKHU UHVWRUDWLYH
SUDFWLFHV DQG EXLOG RXU VRFLDOHPRWLRQDO VXSSRUW VHUYLFHV ZKLOH
PDLQWDLQLQJ WKH LQWHJULW\ RI WKH DFDGHPLF HQYLURQPHQW 2Q D PRWLRQ WR
DSSURYHWKH6WXGHQW/LIH*XLGHVHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
LL 3HUVRQQHO +DQGERRN 0V )LW]PDXULFH UHSRUWHG RQ QRWDEOH FKDQJHV
LQFOXGLQJ VH[XDO KDUDVVPHQW SROLF\ LPSURYHPHQWV LQWHOOHFXWDO SURSHUW\
SROLF\WKDWZDVDGGHGLQDGGLWLRQDOFODULILFDWLRQVDURXQGULJKWV
IRU HPSOR\HHV IDFLQJ GRPHVWLF YLROHQFH VLWXDWLRQV YRWLQJ OHDYH SROLF\
ODFWDWLRQ SROLF\ DQG FKLOG DEXVH PDQGDWHG UHSRUWLQJ JHQHUDO FRPSODLQW
SURFHVV DQG UHVROXWLRQ SROLFLHV IRU QRWLI\LQJ HPHUJHQF\ VHUYLFHV DQG
ORFNGRZQ SURFHGXUHV 2Q DPRWLRQWRDSSURYHWKH3HUVRQQHO+DQGERRN
VHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
LLL 7HDFKHU +DQGERRN 0V )LW]PDXULFH UHSRUWHG WKH FKDQJHV WR WKH
7HDFKHUV¶ +DQGERRN DQG WKDW WKLV GRFXPHQW LV EHLQJ LQFRUSRUDWHG DV DQ
DGGLWLRQDO VHFWLRQ RI WKH 3HUVRQQHO +DQGERRN2QPRWLRQWRDSSURYHWKH
7HDFKHU+DQGERRNVHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
0DQDJHPHQW (PHUJHQF\ 6XFFHVVLRQ 3ODQ 0V .DUDIID UHSRUWHG WKDW 0V
)LW]PDXULFH KDV GHYHORSHG WKH 0DQDJHPHQW (PHUJHQF\ 6XFFHVVLRQ 3ODQ LQ
FRQVXOWDWLRQZLWKH[WHUQDODGYLVRUV
0$&+5$&RQVXOWLQJ0V.DUDIIDUHSRUWHG0U&KDXGKU\IDFLOLWDWHGWKH%RDUG
DQG0DQDJHPHQW5HWUHDWLQ$XJXVW+HZLOOFRQWLQXHWRSURYLGHDGYLVHPHQW
DQG VXSSRUW WR WKH %RDUGLQFOXGLQJVFKHGXOLQJDQRWKHU%RDUGUHWUHDWIRUODWHIDOO
RUHDUO\ZLQWHU
([HFXWLYH 'LUHFWRU *RDOV  0V .DUDIID UHSRUWHG VKH DQG 0V
)LW]PDXULFH KDYH PHW VHYHUDO WLPHV WR GLVFXVV IHHGEDFN IURP WKH ([HFXWLYH
'LUHFWRU<HDU(QG(YDOXDWLRQ0V.DUDIIDUHOD\HGWKH%RDUG¶VSULRULWLHVIRU0V

)LW]PDXULFH¶V SHUIRUPDQFH JRLQJ IRUZDUG LQ DUHDV FULWLFDO WR SURPRWLQJ JURZWK
DQGVWURQJOHDGHUVKLS0V.DUDIIDDQG0V)LW]PDXULFHGLVFXVVHGWKHLUJRDOVIRU
DOLJQLQJ WKH %RDUG¶V DQG 0V )LW]PDXULFH¶V JRDOV IRU KHU SHUIRUPDQFH ZLWK WKH
JRDOV IRU KHU GLUHFW UHSRUWV ZKLFK ZLOO DOOEHDOLJQHGWRVWUDWHJLFSODQSULRULWLHV
7KH([HFXWLYH&RPPLWWHHZLOOILQDOL]H0V)LW]PDXULFH¶VJRDOVZLWKKHULQSXWDQG
SUHVHQWWKHPWRWKH%RDUG
 )LQDQFH&RPPLWWHH5HSRUW
D $XJXVW )LQDQFLDO 5HSRUW 0U %ULDQ SURYLGHG D VXPPDU\ RI FXUUHQW ILQDQFLDO
VWDWXV ZLWK QRWDEOH UHYHQXH LPSDFW EDVHG RQ XQGHUEXGJHWLQJ WKH QXPEHU RI
VWXGHQWV EXGJHW ZDV EDVHG RQ  VWXGHQWV DQG FXUUHQW HQUROOPHQW LV
DSSUR[LPDWHO\   DQG VDYLQJV LQ H[SHQVHV EDVHGRQVDODULHVEHLQJILQDOL]HGDW
OHVV WKDQ EXGJHWHG DPRXQW 0U 5XVVHOO UHSRUWHG WKDW QR DGMXVWPHQWV KDYHEHHQ
PDGHWREXGJHWHGDPRXQWVVLQFHLWLVHDUO\LQWKH\HDU0U5XVVHOODOVRFRQQHFWHG
ZLWK3.)'DQGWKH\UHSRUWHGWKHGUDIWRIWKHDXGLWZLOOEHSUHVHQWHG
E &6%0 &RQWUDFW 927(  0V .DUDIID UHSRUWHG WKDW VKH DQG WKH )LQDQFH
&RPPLWWHHDQG0V)LW]PDXULFHKDYHEHHQLQH[WHQGHGQHJRWLDWLRQDURXQGVHUYLFH
OHYHOSURYLGHGWRIXUWKHUWKH%RDUG¶VJRDORIEULQJLQJILQDQFLDOIXQFWLRQVLQKRXVH
IRU HIILFLHQF\DQGEHVWXWLOL]LQJILQDQFLDOUHVRXUFHVZKLOHPDLQWDLQLQJWKLUGSDUW\
RYHUVLJKW 7KH %RDUG UHYLHZHG WKH SURSRVHG VHUYLFHV WR EHSURYLGHGE\&6%0
2Q PRWLRQ WR DSSURYH WKH &6%0 VHUYLFH DJUHHPHQW VHFRQGHG DQG FDUULHG DOO
ZHUHLQIDYRU
F %XGJHW $PHQGPHQWV 927(  0U %ULDQ GHVFULEHG WKH FKDQJHV WR WKH
 EXGJHW EDVHG RQ WKH LQFUHDVHG FRQWUDFW ZLWK &6%0 IRU D WRWDO RI
 DQG QRWHG DOUHDG\ UHDOL]HG VDYLQJV LQ SHUVRQQHO DQG RWKHU DUHDV 2Q
PRWLRQWRDSSURYHWKHUHYLVHGEXGJHWVHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
G )LQDQFLDO 3ROLFLHV DQG 3URFHGXUHV 927(  0U %ULDQ UHSRUWHG WKH )LQDQFH
&RPPLWWHH KDG WKRURXJKO\ UHYLHZHG WKH SURSRVHG FKDQJHV WR WKH )LQDQFLDO
3ROLFLHV DQG 3URFHGXUHV WKDW ZHUH SULPDULO\ IRFXVHG RQ XSGDWLQJ DXWKRULWLHV
DSSURSULDWHO\ EDVHG RQ RXU FXUUHQW RUJDQL]DWLRQDO VWUXFWXUH ZLWK WKH ([HFXWLYH
'LUHFWRU DV FKLHI H[HFXWLYH DQG WKH DGGLWLRQ RI 7UL1HW DV WKH KXPDQ UHVRXUFHV
VHUYLFHV SURYLGHU 2Q PRWLRQ WR DSSURYH WKH)LQDQFLDO3ROLFLHVDQG3URFHGXUHV
VHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
H )XQGUDLVLQJ3ODQ 927( 0U%ULDQDQG0V)LW]PDXULFHUHYLHZHG
WKHPDMRUDUHDVHQFRPSDVVHGXQGHUWKHIXQGUDLVLQJSODQDQGKRZWRFDSLWDOL]HRQ
IXQGUDLVLQJDQGGHYHORSPHQWRSSRUWXQLWLHVLQRXUWHQWK\HDURIWHQXUH2QPRWLRQ
WR DSSURYH WKH  )XQGUDLVLQJ 3ODQ VHFRQGHG DQG FDUULHG DOO ZHUH LQ
IDYRU
I 7UL1HW,PSOHPHQWDWLRQ8SGDWH0V)LW]PDXULFHDQG0V6W/RXLVUHSRUWHGRQ
WKH LPSOHPHQWDWLRQ RI 7UL1HW DQG SURFHGXUHV WR SXW LQ SODFH WR DFFRXQW IRU WKH
H[WHUQDO KDQGOLQJ RI KXPDQ UHVRXUFHV DUHDV7KH %RDUG TXHVWLRQHG WKHUHFHSWLRQ
E\VWDIIDQGHIIHFWLYHQHVVRIQHZSURFHGXUHVDQGUHTXHVWHGDQXSGDWHEHSURYLGHG
LQ2FWREHU
 %RDUG'HYHORSPHQW&RPPLWWHH5HSRUW
D %RDUG 0DWFK (YHQW 0V .DUDIID DQG 0V )LW]PDXULFH UHSRUWHGWKH1<&%RDUG
0DWFK(YHQWZLOOEHRQ6HSWHPEHULQ0LGWRZQ0DQKDWWDQDQGWKDW0V
0RVNRZLW] DQG 0U *LOHV ZRXOG DWWHQG DORQJ ZLWK 0V )LW]PDXULFH7KH%RDUG
GLVFXVVHG LWV JRDOV IRU LGHQWLI\LQJ FDQGLGDWHV ZLWK UHOHYDQW H[SHUWLVH DQG
FKDUDFWHULVWLFV WR VXSSRUW WKH %RDUG¶V JRDOV IRU D ZHOO FRPSRVHG DQG GLYHUVH
ERDUG0V.DUDIIDLQYLWHGDOO%RDUGPHPEHUVWRDWWHQGWKHHYHQW
E 6WUDWHJLF 3ODQ ,PSOHPHQWDWLRQ 8SGDWH 0V .DUDIID UHSRUWHG WKH %RDUG KDV
EHHQ VXFFHVVIXO LQ PDLQWDLQLQJ DQ DSSURSULDWH ERDUG VL]H ZLWK ZHOO IXQFWLRQLQJ

FRPPLWWHHV DQG HIILFLHQW ERDUG SURFHVVHV 7KH %RDUG GLVFXVVHG LWV VXFFHVV RQ
PDLQWDLQLQJVWURQJJRYHUQDQFHSUDFWLFHVDQGKHDOWK\ERDUGG\QDPLFV
 (GXFDWLRQDQG$FFRXQWDELOLW\&RPPLWWHH5HSRUW
D (GXFDWLRQ8SGDWH
L
0V%HURUHSRUWHGWKH6FKRROKDVHQJDJHG&RXUDJHRXV&RQYHUVDWLRQVIRU
VWDII GHYHORSPHQW 0U %DQFH LV HQKDQFLQJ VFKRRO HQJDJHPHQW WKURXJK
PRQWKO\ FXOWXUDO FHOHEUDWLRQV DQG DFWLYLWLHV DQG HPSOR\HHV DUH VHWWLQJ
VSHFLILF DQQXDO 60$57,( JRDOV ³,´ PHDQV ,QWHUHVWLQJ DQG ( PHDQV
(TXLWDEOH  5HJHQWV IRFXV ZLOO EH ZRUNLQJ ZLWK WKH 'HSDUWPHQW
&RRUGLQDWRUVWRPDLQWDLQH[SHFWDWLRQRIJURZWKIURPODVW\HDU¶VEDVHOLQHV
DGGLWLRQDO UHSRUWLQJ WR VWXGHQWV VR WKH\ KDYH D FOHDUHU SLFWXUH RI WKHLU
SHUIRUPDQFHDQGSURPSWKLJKHUDFKLHYHPHQWFRWHDFKLQJIRFXVZLWKOHDG
DQG VHFRQGDU\ DV ZHOO DV SDUDOOHO WHDFKLQJ WHFKQRORJ\ LQYHQWRU\ WR
XQGHUVWDQGVWXGHQWFDSDELOLW\
E 6WUDWHJLF3ODQ,PSOHPHQWDWLRQ8SGDWH0U$OODGLQUHSRUWHGWKH&RPPLWWHHKDV
EHHQ UHYLHZLQJ DUHDV IRU IRFXV LQ UHYLHZLQJ VWXGHQW DFKLHYHPHQWGDWDWKLV\HDU
7KH&RPPLWWHHZLOOEHSODQQLQJDPHHWLQJWRGLVFXVVJRDOVDQGNH\LQGLFDWRUVIRU
VWXGHQWDFKLHYHPHQWIRU
 1H[W0HHWLQJ2FWREHUDW30 9LUWXDO 
 0RWLRQ WR$GMRXUQ0HHWLQJ2QPRWLRQWRDGMRXUQWKHPHHWLQJVHFRQGHGDQGFDUULHG
DOOZHUHLQIDYRU
([HFXWLYH6HVVLRQ

1RUWKVLGH&KDUWHU+LJK6FKRRO
%RDUGRI7UXVWHHV0HHWLQJ
2FWREHU
0LQXWHV
7KHPHHWLQJZDVKHOGDW7KHPHHWLQJZDVKHOGYLDYLGHRFRQIHUHQFH6HHORFDWLRQQRWLFHVIRUORFDWLRQV
35(6(17
.DOH\&KLOGV.DUDIID&KDLUYLDYLGHRFRQIHUHQFH
(PLO\0RVNRZLW]7UXVWHH
'DQLHOOH5HGPRQG7UXVWHHYLDYLGHRFRQIHUHQFH
'HDQJHRU&KLQ7UXVWHHYLDYLGHRFRQIHUHQFH

'DYLG/L7UXVWHHYLDYLGHRFRQIHUHQFH
:LOOLH6FRWW7UXVWHH
0DWWKHZ%ULDQ7UXVWHHYLDYLGHRFRQIHUHQFH
'RXJODV*LOHV7UXVWHHYLDYLGHRFRQIHUHQFH

(;&86('
1RQH
*8(676
5L]ZDQ$OODGLQ
/RUL)LW]PDXULFH([HFXWLYH'LUHFWRU
5DFTXHO%URZQ'LUHFWRURI2SHUDWLRQV
/RXLVH*URWHQKXLV$VVLVWDQW3ULQFLSDO

/DURQ:DONHU&6%0
'DQLHOOH%HUR3ULQFLSDO
$QJLH6W/RXLV'LUHFWRURI+XPDQ5HVRXUFHV
6X]DQQH&XUUDQ'LUHFWRURI,QVWUXFWLRQ

([HFXWLYH6HVVLRQSPWRSP
 ([HFXWLYH&RPPLWWHH5HSRUW
D $SSURYDO RI $JHQGD 927(  $IWHU GLVFXVVLRQ RQ PRWLRQ WR DSSURYH WKH
2FWREHU$JHQGDWKDWZDVVHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
E $SSURYDO RI 6HSWHPEHU %RDUG 0LQXWHV 927(  $IWHU GLVFXVVLRQ RQ PRWLRQ
WR DSSURYH WKH 6HSWHPEHU  0LQXWHV WKDW ZDV VHFRQGHG DQG FDUULHG DOO ZHUH LQ
IDYRU
F 2UJDQL]DWLRQDO 5HYLHZ 0V .DUDIID UHSRUWHG WKH ([HFXWLYH 'LUHFWRU ZLOO EH
FRQWLQXLQJ WR DQDO\]H WKH FXUUHQW RUJDQL]DWLRQDO VWUXFWXUH DQG UHVSRQVLELOLWLHV IRU
GHSDUWPHQWV DQG UROHV LQ WKH JRDO RI EULQJLQJ D UHFRPPHQGDWLRQ WR WKH %RDUG WR
RSWLPL]HRUJDQL]DWLRQDOVWUXFWXUHWRDOLJQZLWKORQJWHUPJURZWKJRDOV
G 0$&+5$ &RQVXOWLQJ 0V .DUDIID UHSRUWHG 0U &KDXGKU\ KDV FRQWLQXHG WR
SURYLGH DGYLVHPHQW DQG VXSSRUW WR WKH %RDUG WR DGGUHVV JURZWK FKDOOHQJHV DQG
RSSRUWXQLWLHV 7KH %RDUG GLVFXVVHG WKH JRDOV RI WKH FRQWLQXLQJ ZRUN DQG ZLOO EH
VFKHGXOLQJDQRWKHU%RDUGUHWUHDWIRUODWHIDOOHDUO\ZLQWHU
H 5HVLJQDWLRQ RI 5L]ZDQ $OODGLQ 0V .DUDIID LQIRUPHG WKH %RDUG WKDW VKH
UHFHLYHG 0U $OODGLQ¶V UHVLJQDWLRQ OHWWHU ZLWK KLV HIIHFWLYH UHVLJQDWLRQ GDWH RI
2FWREHU
I 5HVLJQDWLRQ RI /RUL )LW]PDXULFH 0V .DUDIID UHSRUWHG WKDW WKURXJKRXW WKH
VXPPHU DQG LQWR WKH VWDUW RI 6FKRRO WKH %RDUG DQG 0V )LW]PDXULFH KDYH EHHQ

HYDOXDWLQJ WKH 6FKRRO¶V VXFFHVVHV WR GDWH LGHQWLI\LQJ FXUUHQW FKDOOHQJHV DQG
GHYHORSLQJ JRDOV IRU JURZWK IRU WKLV \HDU DQG EH\RQG LQ OLQH ZLWK RXU VWUDWHJLF
SODQ DQG FKDUWHU SURPLVHV 0V )LW]PDXULFH KDV EHHQ IDFLQJ SHUVRQDO KHDOWK
FKDOOHQJHV WKDW KDYH UHTXLUHG KHU WR WDNH WLPH RII DQG ZLOO SUHVHQW RQJRLQJ
FKDOOHQJHV WR KHU DELOLW\ WR IXOILOO WKH UHVSRQVLELOLWLHV DQG ZRUN UHTXLUHG RI KHU DV
([HFXWLYH 'LUHFWRU ,Q OLJKW RI WKLV DQDO\VLV DQG WRWDOLW\ RI FXUUHQW FLUFXPVWDQFHV
0V )LW]PDXULFH UHFRJQL]HG WKDW LW LV LQ WKH 6FKRRO¶V EHVW LQWHUHVW DQG KHU EHVW
LQWHUHVW IRU KHU WR VWHS GRZQ DV ([HFXWLYH 'LUHFWRU 7KH %RDUG KDG PDQ\
GLVFXVVLRQV ZLWK 0V )LW]PDXULFH DQG WKH %RDUG¶V DGYLVRUV DQG RXWVLGH FRXQVHO
0V .DUDIID UHSRUWHG WKDW WRJHWKHU WKH %RDUG DQG 0V )LW]PDXULFH UHDFKHG WKH
YHU\ GLIILFXOW GHFLVLRQ WKDW WKLV FKDQJH LV QHFHVVDU\ LQ RUGHU WR RYHUFRPH FXUUHQW
FKDOOHQJHV DQG FDWDO\]H RQ FXUUHQW VXFFHVVHV DQG VWUDWHJLHV IRU JURZWK 7KH %RDUG
GLVFXVVHG WKDW WKH FKDQJH ZLOO SXW WKH 6FKRRO LQ D VWURQJHU SRVLWLRQ IRU ORQJWHUP
JURZWK DV ZH DSSURDFK RXU QH[W FKDUWHU WHUP DQG WKH UHQHZDO SURFHVV DQG ZLOO EH
ZRUNLQJ FORVHO\ ZLWK RXU OLDLVRQV DW WKH 1<6(' &KDUWHU 6FKRRO 2IILFH DQG %RDUG
RI5HJHQWV0V)LW]PDXULFHUHPDUNHGRQKHUGHFLVLRQWRUHVLJQ
J $SSRLQWPHQW RI ,QWHULP ([HFXWLYH 'LUHFWRU 927(  7KH %RDUG GLVFXVVHG WKH
LPSRUWDQFH RI DSSRLQWLQJ DQ LQWHULP H[HFXWLYH GLUHFWRU ZKR KDV WKH VNLOOV DQG
H[SHULHQFH WR SURPRWH VWDELOLW\ DQG FRQWLQXHG JURZWK WKURXJK WKH WUDQVLWLRQ 7KH
%RDUG GLVFXVVHG KRZ LW HYDOXDWHG WKH H[SHUWLVH H[SHULHQFH DQG KLVWRU\ RI %RDUG
PHPEHUV DQG RWKHU SRWHQWLDO LQWHULP VXFFHVVRUV 0V .DUDIID QRWHG WKDW 0U
$OODGLQ¶V KDV GHHS NQRZOHGJH RI 1RUWKVLGH WKURXJK KLV VHUYLFH RQ WKH %RDUG RI
7UXVWHHV DQG H[WHQVLYH H[SHULHQFH LQ FKDQJH PDQDJHPHQW H[HFXWLYH FRDFKLQJ
DQG QRQSURILW DQG HGXFDWLRQ OHDGHUVKLS 7KH %RDUG GLVFXVVHG LWV EHOLHYH WKDW WKH
FRPELQDWLRQ RI KLV SURIHVVLRQDO H[SHULHQFH DQG KLVWRU\ ZLWK WKH 6FKRRO SURYLGHV
KLP ZLWK WKH XQLTXH DELOLW\ WR EH VXFFHVVIXOO\ OHDG WKH 6FKRRO WKURXJK WKLV
WUDQVLWLRQ SHULRG FDSLWDOL]H RQ FKDQJHV DQG RSSRUWXQLWLHV GULYH VWUDWHJ\ PDLQWDLQ
VWURQJ ERDUG DQG PDQDJHPHQW DOLJQPHQW DQG SURPRWH VWDELOLW\ $IWHU GLVFXVVLRQ
DQG XSRQ PRWLRQ WR DSSRLQW 0U $OODGLQ DV LQWHULP H[HFXWLYH GLUHFWRU VHFRQGHG
DQGFDUULHGDOOZHUHLQIDYRU
K 6WUDWHJLF 3ODQ ,PSOHPHQWDWLRQ 8SGDWH 7KH %RDUG UHYLHZHG WKH ([HFXWLYH
&RPPLWWHH¶V RYHUVLJKW RI UHOHYDQW DUHDV RI WKH 6WUDWHJLF 3ODQ LQFOXGLQJ FXUUHQW
SURIHVVLRQDO GHYHORSPHQW KRXUV SURYLGHG VWDII DWWULWLRQ SDUHQW HQJDJHPHQW
VWXGHQW GLVFLSOLQH ERDUG¶V JRYHUQDQFH SUDFWLFHV DQG UHJXODWRU\ FRPSOLDQFH 7KH
%RDUG TXHVWLRQHG PDQDJHPHQW RQ GDWD SUHVHQWHG LQ WKHVH DUHDV DQG PDQDJHPHQW
UHVSRQGHG IXOO\ DQG DFFRUGLQJO\ 0V %HUR UHSRUWHG WKDW VKH ZRXOG SURYLGH WKH
%RDUGZLWKDQXSGDWHRQWKHQHZWHDFKHUVDWLVIDFWLRQVXUYH\LQ1RYHPEHU
 )LQDQFH&RPPLWWHH5HSRUW
D 6HSWHPEHU )LQDQFLDO 5HSRUW 0U %ULDQ SURYLGHG D VXPPDU\ RI FXUUHQW ILQDQFLDO
VWDWXV DQG QRWHG WKHUH KDG QRW EHHQ VLJQLILFDQW FKDQJH VLQFH WKH 6HSWHPEHU %RDUG
PHHWLQJ DQG WKDW WKH DQQXDO VXUSOXV LV H[SHFWHG WR EH DSSUR[LPDWHO\ 
7KH %RDUG TXHVWLRQHG 0U :DONHU RI &6%0 DQG WKH PDQDJHPHQW WHDP UHJDUGLQJ
FKDQJHVLQUHYHQXHDQGH[SHQVHVDQGWKH\UHVSRQGHGDFFRUGLQJO\
E  $XGLW 8SGDWH 0U %ULDQ UHSRUWHG WKDW WKH  DXGLW ZDV
FRPSOHWHG DQG WKH DXGLWRU LVVXHG D FOHDQ RSLQLRQ )XUWKHU WKH )LQDQFH &RPPLWWHH
UHSRUWHG WKH\ GLVFXVVHG FKDQJHV LQ DFFRXQWLQJ VWDQGDUGV LQ DQ LQGHSHQGHQW
PHHWLQJ ZLWK WKH 6FKRRO¶V DXGLWRUV 0V .DUDIID UHSRUWHG VKH ZRXOG EH UHFHLYLQJ
DQGVLJQLQJWKH)RUP SULRUWRWKHILOLQJGHDGOLQH
F &6%0 6HUYLFH 5HYLHZ 0U %ULDQ UHSRUWHG WKDW 0V .DUDIID DQG WKH )LQDQFH
&RPPLWWHH UHYLHZHG WKH ELOOLQJ DQG VHUYLFHV SURYLGHG WR GDWH E\ &6%0 7KH\
QRWHG WKH\ KDYH EHHQ DQG ZLOO EH FRQWLQXLQJ WR ZRUN ZLWK WKH PDQDJHPHQW WHDP

DQG &6%0 WR HYDOXDWH OHYHO RI VHUYLFH DQG PRQLWRU FRVWV DQG LGHQWLILHG WKH DUHDV
IRUDQDO\VLVDQGFRQWLQXHGLPSURYHPHQWLQHIILFLHQF\DQGTXDOLW\RIVHUYLFH
G 7UL1HW ,PSOHPHQWDWLRQ 8SGDWH 0V 6W /RXLV UHSRUWHG WKH LPSOHPHQWDWLRQ RI
7UL1HW KDV EHHQ RYHUDOO VXFFHVVIXO DQG LGHQWLILHG DUHDV ZKHUH VKH DQG WKH
PDQDJHPHQW WHDP DUH ZRUNLQJ WR FRQWLQXH WR UHILQH 7KH %RDUG DVNHG 0V 6W
/RXLV UHOHYDQW TXHVWLRQV ZKLFK VKH DQVZHUHG DQG QRWHG VKH ZLOO FRQWLQXH WR
SURYLGH WKH %RDUG ZLWK XSGDWHV DV DSSURSULDWH DV WKH UHODWLRQVKLS ZLWK 7UL1HW
SURJUHVVHV
H )LQDQFLDO ,QVWLWXWLRQV 6LJQDWRU\ &KDQJHV 927(  0V .DUDIID UHSRUWHG WKDW
GXH WR WKH UHVLJQDWLRQ RI 0V )LW]PDXULFH DSSRLQWPHQW RI 0U $OODGLQ DQG
XSGDWLQJ RI WKH 6FKRRO¶V )LQDQFLDO 3ROLFLHV DQG 3URFHGXUHV WKH VLJQDWRULHV RQ DOO
6FKRRO ILQDQFLDO LQVWLWXWLRQ DFFRXQWV PXVW EH XSGDWHG 2Q D PRWLRQ WR DGG 0U
5L]ZDQ $OODGLQ DV DQ DXWKRUL]HG VLJQDWRU\ RQ DOO 1RUWKVLGH &KDUWHU +LJK 6FKRRO
ILQDQFLDO LQVWLWXWLRQ DFFRXQWV DQG WR UHPRYH 0V /RUL )LW]PDXULFH DQG UHPRYH
0V 'DQLHOOH %HUR DV DXWKRUL]HG VLJQDWRULHV IURP DOO 1RUWKVLGH &KDUWHU +LJK
6FKRROILQDQFLDOLQVWLWXWLRQDFFRXQWVVHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
I &ORVH 7' %DQN 6DYLQJV DQG &KHFNLQJ $FFRXQWV 927(  0U %ULDQ UHSRUWHG
WKDW WKURXJK WKH )LQDQFH &RPPLWWHH¶V UHYLHZ RI WKH 6FKRRO¶V EDQN DFFRXQWV WKH
)LQDQFH &RPPLWWHH QRWHG WKDW WKHUH ZHUH WZR DFFRXQWV D VDYLQJV DFFRXQW DQG D
FKHFNLQJ DFFRXQW WKDW ZHUH QRW EHLQJ XVHG IRU DQ\ UHOHYDQW SXUSRVH WKHUHIRUH
WKH )LQDQFH &RPPLWWHH UHFRPPHQGHG WKH 6FKRRO PRYH WKH WZR EDODQFHV WR WKH
6FKRRO¶V RSHUDWLQJ DFFRXQW DQG FORVH WKH WZR DFFRXQWV 7KH %RDUG GLVFXVVHG WKH
GHFLVLRQ WR FORVH WKH WZR DFFRXQWV DQG VLPSOLI\ WKH 6FKRRO¶V EDQNLQJ DFFRXQW
VWUXFWXUH WR HOLPLQDWH DGGLWLRQDO ULVNV DQG IHHV 2Q 0RWLRQ WR WUDQVIHU WKH
EDODQFHV IURP 7' %DQN VDYLQJV DFFRXQW HQGLQJ LQ  DQG IURP WKH 7' %DQN
VDYLQJV DFFRXQW HQGLQJ LQ  WR WKH 1&+6 2SHUDWLQJ $FFRXQW DW 7' %DQN DQG
FORVHWKHWZRDIRUHPHQWLRQHGDFFRXQWVVHFRQGHGDQGFDUULHGDOOZHUHLQIDYRU
J 6FKHGXOH RI ,QVXUDQFHV 0V .DUDIID UHSRUWHG WKDW LQ DFFRUGDQFH ZLWK WKH
6FKRRO¶V )LQDQFLDO 3ROLFLHV DQG 3URFHGXUHV WKH )LQDQFH &RPPLWWHH ZLOO EH
UHYLHZLQJ WKH 6FKRRO¶V VFKHGXOH RI LQVXUDQFHV WR HQVXUH DSSURSULDWH FRYHUDJH
0V %URZQ UHSRUWHG WKDW VKH ZRXOG SURYLGH WKLV LQIRUPDWLRQ WR WKH )LQDQFH
&RPPLWWHHVRHDFKSROLF\FDQEHUHYLHZHGLQDGYDQFHRILWVUHQHZDOGDWH
¾ %RDUG'HYHORSPHQW&RPPLWWHH5HSRUW
D 6WUDWHJLF 3ODQ ,PSOHPHQWDWLRQ 8SGDWH 0V .DUDIID UHSRUWHG WKH %RDUG KDV
FRQWLQXHG WR EH VWDEOH LQ VL]H DQG IRFXV RQ HIILFLHQW IXQFWLRQLQJ RI ERDUG DQG
FRPPLWWHH PHHWLQJV LQ LWV JRDO RI PDLQWDLQLQJ VWURQJ JRYHUQDQFH SUDFWLFHV DQG
KHDOWK\ERDUGG\QDPLFVDQGRYHUDOOERDUGHIIHFWLYHQHVV
E %RDUG 0DWFK (YHQW 0V .DUDIID UHSRUWHG WKH %RDUG 'HYHORSPHQW &RPPLWWHH
ZLOO EH IROORZLQJ XS ZLWK FDQGLGDWHV IURP WKH %RDUG 0DWFK HYHQW WR GHWHUPLQH LI
DQ\PD\EHDSSURSULDWHFDQGLGDWHVIRUIXWXUH
 (GXFDWLRQDQG$FFRXQWDELOLW\&RPPLWWHH5HSRUW
D $SSRLQWPHQW RI (GXFDWLRQ DQG $FFRXQWDELOLW\ &KDLU 0V .DUDIID UHSRUWHG
VKH ZLOO EH DSSRLQWLQJ D QHZ FKDLU IRU WKH (GXFDWLRQ DQG $FFRXQWDELOLW\
&RPPLWWHHEDVHGRQ0U$OODGLQ¶VUHVLJQDWLRQIURPWKH%RDUG
E (GXFDWLRQ 8SGDWH 0V %HUR DQG 0V *URWHQKXLV UHSRUWHG RQ WKH FXUUHQW IRFXV
IRU VWXGHQWV DQG VWDII GHYHORSPHQW LQFOXGLQJ XSFRPLQJ VWDII HYDOXDWLRQV 7KH
%RDUGTXHVWLRQHGWKHPDQDJHPHQWWHDP¶V
F 6WUDWHJLF 3ODQ ,PSOHPHQWDWLRQ 8SGDWH 0V %HUR DQG 0V *URWHQKXLV UHSRUWHG
QXPEHU RI VWXGHQWV SDVVLQJ $OJHEUD ,, FXUUHQWO\ LQ WKH WK DQG WK JUDGH
FODVVHV 0V %URZQ UHSRUWHG WKH FXUUHQW DWWHQGDQFH UDWH LV  DQG RQ WKH HIIRUWV
WKH 6FKRRO VWDII LV PDNLQJ WR FRQWDFW SDUHQWV DQG HQVXUH VWXGHQWV DUH DWWHQGLQJ

VFKRRO 7KH\ DOVR UHSRUWHG RQ WKH FXUUHQW 63(' DQG (// SRSXODWLRQ UDWHV DQG WKH
HIIRUWV WR SURYLGH WKHP ZLWK UHOHYDQW VHUYLFHV DQG SURJUDPPLQJ DQG LQFUHDVH
UHWHQWLRQ DQG UHFUXLWPHQW RI WKHVH SRSXODWLRQV 7KH PDQDJHPHQW WHDP UHVSRQGHG
IXOO\WRWKH%RDUG¶VTXHVWLRQVUHODWHGWRWKHVHWRSLFV
 1H[W0HHWLQJ1RYHPEHUDW30 9LUWXDO
 0RWLRQ WR $GMRXUQ 0HHWLQJ 2Q PRWLRQ WR DGMRXUQ WKH PHHWLQJ VHFRQGHG DQG FDUULHG
DOOZHUHLQIDYRU
([HFXWLYH6HVVLRQ

Northside Charter High School
Board of Trustees Meeting
November 19, 2019
Minutes
The meeting was held at: The meeting was held via video conference and at 424 Leonard Street, Brooklyn,
NY 11222. See location notices for locations
PRESENT
Kaley Childs Karaffa, Chair via video conference
Emily Moskowitz, Trustee via video conference
Danielle Redmond, Trustee via video conference
Douglas Giles, Trustee via video conference

David Li, Trustee via video conference
Willie Scott, Trustee via video conference
Deangeor Chin, Trustee via video conference

EXCUSED
Matthew Brian, Trustee
GUESTS
Rizwan Alladin, Interim Executive Director
Racquel Brown, Director of Operations
Louise Grotenhuis, Assistant Principal
Suzanne Curran, Director of Instruction via video
conference
Jean Marie Laurore, NCHS Math Teacher
Chuen Chun Li, NCHS Math Teacher

Debbie Tenney, 10th Grade Parent
Laron Walker, CSBM
Angie St. Louis, Director of Human Resources
Kaitlin Frangella, 12th Grade Guidance Coun.
Joanne Philippe, 9th Grade Guidance Coun.

Executive Session: 6:00p.m. to 6:30p.m.
The Board Meeting opened at 6:30p.m.
1. Executive Committee Report
a. Approval of Agenda (VOTE): After discussion, on motion to approve the
November 2019 Agenda that was seconded and carried, all were in favor.
b. Approval of October Board Minutes (VOTE): After discussion, on motion to
approve the October 2019 Minutes that was seconded and carried, all were in
favor.
c. Organizational Review: Ms. Karaffa reported that she has been meeting with
Mr. Alladin and continuing to assess the optimization of the School’s
organizational structure with advisement from the School’s advisors and
consultants including Pasek Consulting and Muhammed Chaudhry. Mr. Alladin
described his focus during his first month of tenure on building relationships with
staff, understanding processes and systems, and focusing on Trinet, Finance
consultants (CSBM), coordination between management and compliance
deadlines.

d. Executive Director Transition and Search: Ms. Karaffa reported on developing
a search committee for ED candidates. Mrs. Karaffa will work on identifying
three candidates from the board, staff, parents as apart of the search committee.
The floor was open for discussion or comments on the Ed time-line in the early
part of Spring 2020 open up the floor
e. Teacher Certification Update: Ms. Karaffa reported that Ms. St. Louis provided
an updated memorandum regarding the teacher certification requirements and
current status, which includes the specific regulation and notes we are out of
slightly out of compliance with 16 uncertified instructional staff and our
maximum amount of uncertified instructional staff allowed is 15. Mr. Alladin
reported that the teachers recruited last year through Future Leadership Incubators
recruited teachers for us that were uncertified but had potential to attain
certification and were otherwise highly qualified and innovative teachers. The
Board questioned management regarding tracking of teacher certifications and
School efforts to ensure all instructional staff are certified and how they address
and support instructional staff in attaining certification and management described
their efforts in each area including the time period in which reaching certification
of all instructional staff is attainable. The Board requested Mr. Alladin and
management provide the Board with an analysis of the current certification status
and paths of uncertified instructional staff, process for determining which
instructional staff must be certified and which do not, and how we will remain in
compliance with relevant thresholds.Ms. St Louis reported that the goal was to
have everyone certified or close to within the next two year, because certification
process for each person will vary; Testing and completing masters. She also
reported that NCHS have implemented the tuition reimbursement for staff to
assist with education continuation. Each staff can be eligible to receive up to $800
per semester which can total $2400.00 per fiscal year.
f. MACHRA Consulting: Ms. Karaffa reported Mr. Chaudhry has continued to
provide advisement and support to the Board to address growth challenges and
opportunities. The Board discussed the goals of the continuing work and will be
scheduling another Board retreat for December 5th.
g. Data Review: Mr. Alladin reported that prior to his tenure a former employee was
late entering August graduate data into the state reporting system and then also
reported inaccurate data regarding student suspensions and absence data. Mr.
Alladin will work with administration to fill this role whether its consultant,
full-time staff member or an internal staff member.
h. Strategic Plan Implementation Update: The Board reviewed the Executive
Committee’s oversight of relevant areas of the Strategic Plan including current
professional development hours provided, staff attrition, parent engagement,
student discipline, board’s governance practices, and regulatory compliance. The
Board questioned management on data presented in these areas, and management
responded fully and accordingly. Ms. Curran reported that the School is trying to
reach 1000 hours of external professional development total for this year, and
current rates of internal and external professional development to support staff.
Mr. Alladin and Ms. Grotenhuis shared the update on the staff satisfaction survey
to be conducted in June 2019, and that there is a survey that they will be
conducting with new staff at an appropriate time and build into regular
onboarding process and shared insights from research on best practice in surveys
for school culture. Ms. Grotenhuis suggested that we consider using the “TNTP”
insight survey tool. It helps school with instructional culture insight that gives

concrete feedback on the aspects of the school culture that matters most for
teachers and students success. The Board questioned the methodology and goals
of the culture survey and the management team responded in full. Mr. Alladin and
Ms. Grotenhuis reported the staff made significant improvements in parent
engagement through parent-teacher conferences and other parent focused events.
2. Finance Committee Report
a. October Financial Report: Mr. Walker provided a summary of current financial
status and noted the personnel costs have been updated based on actuals since all
positions have been filled and the current savings is expected to be about $91,000
The annual surplus is expected to be approximately $259,000. The Board
questioned CSBM and the management team regarding changes in revenue and
expenses, and they responded accordingly.
b. 2018-2019 Audit Update and Form: Ms. Karaffa reported that the 2018-2019
audit was completed, and the auditor issued a clean opinion. Mr. Walker asked
the board if they can have it signed and return to him within a week.
c. CSBM Service Review: Ms. Karaffa reported Ms. Daniels, COO of CSBM
provided a report of their work to date, and the Finance COmmittee shared
concerns of the report not providing meaningful analysis of the work and whether
we are receiving the strategic. and the Finance Committee reviewed the billing
and services provided to date by CSBM. They noted they have been and will be
continuing to work with the management team and CSBM to evaluate the level of
service and monitor costs and identified the areas for analysis and continued
improvement in efficiency and quality of service. Mr. Alladin reported that he had
a call today with Ms. Daniels and that him and Emily will continue to work on
prioritizing financial forecast.
d. TriNet Implementation Update: Ms. St. Louis reported that staff is adjusting
well to TriNet, but there are two areas they are still working to refine, which the
TriNet is coming to the School to meet with Ms. St. Louis to address. Mr. Alladin
reported that he has also reached out to senior management at TriNet to address
Ms. St. Louis’s unaddressed concerns. the implementation of TriNet has been
overall successful and identified areas where she and the management team are
working to continue to refine. The Board asked Ms. St. Louis relevant questions,
which she answered and noted she will continue to provide the Board with
updates as appropriate as the relationship with TriNet progresses.
3. Board Development Committee Report
a. Mrs. Karaffa reported that the board will be looking to add new members to the
board.
b. Strategic Plan Implementation Update: Ms. Karaffa reported the Board has
continued to be stable in size and focus on efficient functioning of board and
committee meetings in its goal of maintaining strong governance practices and
healthy board dynamics and overall board effectiveness.
4. Education and Accountability Committee Report
a. Appointment of Education and Accountability Chair: Ms. Karaffa reported
she has appointed Ms. Chin as the new chair for the Education and Accountability
Committee. based on Mr. Alladin’s resignation from the Board.
b. Education Update: Ms. Bero and Ms. Grotenhuis reported on the current focus
for students and staff development including upcoming staff evaluations. The
Board questioned the management team’s
c. Strategic Plan Implementation Update: Ms. Grotenhuis reported number of
students passing Algebra II currently in the 11th and 12th grade classes. Ms.
Brown reported the current attendance rate is 94.52% and on the efforts the

School staff is making to contact parents and ensure students are attending school.
Ms. Curran reported on the current SPED and ELL population rates and the
efforts to provide them with relevant services and programming and increase
retention and recruitment of these populations. The management team responded
fully to the Board’s questions related to these topics.
d. Public Comment: Ms tenney voiced hers and other parents concerns about recent
incident after-school by McCarren park on Nov. 7th .She stated that she is also
aware that the student who was involved still attends NCHS. She would also like
to see a Parent Handbook and possible another language offered at NCHS other
than Latin.
5. Next Meeting: December 17, 2019 at 6:00PM
6. Motion to Adjourn Meeting: On motion to adjourn the meeting, seconded and carried,
all were in favor.
Executive Session
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Northside Charter High School
Board of Trustees Meeting
February 18, 2020
Minutes
The meeting was held at: The meeting was held via video conference and at 424 Leonard Street,
Brooklyn, NY 11222. See location notices for locations
PRESENT
Kaley Childs Karaffa, Chair via video conference
Emily Moskowitz, Trustee
Danielle Redmond, Trustee via video conference
Deangeor Chin, Trustee via video conference

David Li, Trustee via video conference
Willie Scott, Trustee via video conference
Douglas Giles, Trustee

EXCUSED
Matthew Brian, Trustee
GUESTS
Rizwan Alladin, Executive Director via video conference
Danielle Bero, Principal
Louise Grotenhuis, Assistant Principal via video conference
Karen Daniels, CSBM, via video conference
Leslie Roper-Thomas, CSBM, via video conference
Debbie Tenney
Jamie MacCauley
Luz Gonzalez
Kevin Darnowski
Jamal Deas, staff
The Board Meeting opened at 6:03p.m
1. Executive Committee Report
a. Approval of February 2020 Board Meeting Agenda (VOTE): After discussion,
on motion to approve the February 2020 Board Meeting Agenda that was seconded
and carried, all were in favor.
b. Approval of January 2020 Board Meeting Minutes (VOTE): The Board
reviewed the January 2020 Board Meeting Minutes. After discussion, on motion
to approve the January 2020 Board Meeting Minutes that was seconded and carried,
all were in favor.
c. February Compliance Reporting:
i.
Mr. Alladin updated the Board regarding the appeal to update BOCES data
entered by the former Assistant Director of Operations and former
Executive Director; he noted the appeal was denied by the NYSED Office
of Accountability, because the School is currently in “Good Standing” as
evidenced by the letter from the New York State Department of Education

d.

e.

f.

g.

dated February 13, 2020. Mr. Alladin reported the School will appeal the
erroneous Chronic Absentee data in Spring 2020 through the MIP appeal
process, and he will notify the Board when this appeal period is open.
ii.
Mr. Alladin reported that in preparation for our mid-year authorizer visit,
the NYSED Charter School Office asked the Management Team to
disseminate surveys to parents and teachers by January 29th. As a response,
we have taken the following actions to encourage maximum completion of
the surveys. For teachers, three email reminders have been sent out as of
February 8, 2020. Teachers were allowed to leave the school early on the
Friday of Regents week (1/24/2020) if they showed proof of completing the
survey. Through SwiftAlert, parents have received the Parent Survey
information in emails, texts, and phone calls. Students received emails and
a paper copy (notice) to share with families. If 80% of families complete
the survey, staff and students will earn a dress down day. We shared these
efforts with the Charter School Office where they lauded our efforts. The
survey will close on February 29, and we will be sending out reminders after
Winter Break (2/24/2020).
Darnowski Complaint: Ms. Karaffa reported that on February 10, 2020, the Board
received a complaint from a parent regarding restrictions on students’ access to the
restroom. Ms. Karaffa reported that she and Mr. Alladin spoke with Paul O’Neill,
outside counsel, regarding the complaint and what actions the Board and School
should take in regard thereto. In accordance with guidance provided by Mr. O’Neill,
the Board directed Mr. Alladin to investigate the matter and report back to the
Board with any findings, ensure all School policies have clear indicators of how a
student is able to access the restroom, and ensure all staff have received appropriate
training and comply with these policies.
The Board questioned if there being any policy in the past would have violated any
legal statutes and determined that legal counsel advice will be sought alongside Mr.
Alladin’s investigation.
Re-Organization Update: Mr. Alladin updated the Board regarding his efforts
informing the staff of the upcoming organizational changes and promoting stability
to the culture. He shared with staff the schedule for developing and communicating
updated/new job descriptions. Mr. Alladin reinforced to the staff Northside’s value
around “Rigorous Academics” as the driver for job role refinements. Mr. Alladin
updated the Board that the search has formally begun for the Director of Finance &
Administration and Executive Assistant.
Executive Director Transition and Search: Ms. Karaffa reported that the Board
will be beginning the active search process leading into March. The Board
discussed sources for actively posting and recruiting highly qualified candidates for
the Executive Director role.
Strategic Plan Oversight: Ms. Karaffa introduced the following revisions to the
Board’s Strategic Plan Metrics for 2019-2020 proposed by the Executive
Committee, which were developed based on advice from management and external
advisors and developing best practices:
i.
For professional development, maintain the goal for 70 hours per year for
instructional staff and add a differentiated goal of 48 hours of professional

development per year for non-instructional staff to focus on their needs for
training, growth, and development. The Board questioned management on
the breakdown of internal and external professional development and the
providers of each. Ms. Bero described the practices for internal professional
development led by employees with subject matter expertise and shared the
external professional development sources, which included SPED
Collaborative and Restorative Justice Education programming.
ii.
For discipline statistics, adding the specific goal of having less than 5
students expelled to align to the School’s restorative practices, including
early intervention and the use of reflections, to prevent student behavior
issues from escalating to the level warranting expulsion. The Board
discussed the historical data of NCHS student expulsions.
iii.
Add a new metric to comply with all legal and regulatory requirements to
emphasize and align to the Board’s existing focus on compliance due to its
importance of organizational compliance and sustainability.
iv.
After discussion and on motion to approve the revision to the professional
development hour goals, the addition of less than 5 students expelled as a
discipline metric, and the addition of compliance with legal and regulatory
requirements made, and seconded, all were in favor.
2. Finance Committee Report
a. January Finance Review: Ms. Roper-Thomas presented the Board with the
January financial statements, which reflects an expected surplus of $20,897 based
on expected income of $7,844,169 and expected income of $7,822,558. Total
expenses are higher largely due to unbudgeted payroll and other employee benefit
fees; personnel expenses are lower than expected due to staff changes. Ms. RoperThomas reported that the School’s financial health is still strong as indicated by its
285 days of cash on-hand.
b. Health Insurance Refund: Ms. Moskowitz reported that in September 2019, the
health insurance premium was erroneously paid to United Healthcare (UHC) due
to the transition from UHC to TriNet. The issue was reported to UHC by
management, and on January 30th, 2020, the School received a refund via ACH
bank transfer in the amount of $49,962.91.
c. 2017 and 2018 Tax Refund Request: Ms. Karaffa reported she signed the
amended Form 990-T for fiscal years 2018 and 2019 to request a refund for the tax
paid for the Qualified Transportation Fringe Benefits in the amount of $2,196
(FY18) and $5,506 (FY19) respectively. PKF O’Connor Davies will file the
amended 2017 and 2018 Form 990-T on behalf of Northside Charter High School.
d. Restated Financials: Ms. Moskowitz reported that due to irregularities the Finance
Committee and Board identified in the financial reports from August through
December 2019 prepared by CSBM, Ms. Daniels assigned Ms. Roper-Thomas and
other CSBM staff to conduct an audit of these financial statements and report with
their findings. Ms. Roper Thomas and Ms. Daniels presented the committee with
their process for reviewing the August through December 2019 financial reports,
which included assessing the accuracy of the financial statements against accrual
accounting practices, and described the differences in the originally issued financial
statements and the reissued statements, which were identified in a summary

prepared by CSBM. The Board reviewed and discussed the restated financial
statements and summary of changes.
e. Financial and CSBM Service Review: Ms. Moskowitz noted the Board reviewed
the action plan to review accuracy of financial reports and services provided by
CSBM and that the School will not bear the costs related to the reissue of the
financial statements or review of account or any associated costs and Ms. Daniels
confirmed she would provide documentation reflecting that CSBM will bear all
associated costs. Ms. Karaffa noted that during the February Finance Committee
meeting Ms. Daniels acknowledged issues with the services provided by CSBM
and areas on which she had not followed up as she stated she would including
bringing in a higher level, more qualified CSBM staff member to provide oversight
of services provided to NCHS. Ms. Daniels expressed she is committed to
remedying service issues experienced to date.
f. Budget Timeline: Mr. Alladin reported that the management team will review the
acutal revenue and expenses for Fiscal Year 2020 and discuss strategic goals, and
then suggest budget priorities to the Finance Committee in March.
3. Board Development Committee Report
a. Board Succession Planning: Ms. Karaffa reported the Board Development
Committee will focus throughout the rest of the 2020 fiscal year and into 2021 fiscal
year on updating the Board Succession Plan and consider recruitment of any new
board members, which will be supported by the work of MACHRA Consulting.
b. Board Retreat: Ms. Karaffa reported that she spoke with Dan Pasek regarding
facilitating the Board’s next series of retreats, which will occur from the spring
through the fall of 2020, with a focus on driving Board alignment around strategic
priorities for NCHS through 2022 and beyond and assessing options for
organizational growth and continued focus on increasing student outcomes. The
Board discussed the strategic focus, goals, and timeline.
4. Education and Accountability Committee Report
a. Proposed Revisions to the Strategic Plan Board Metrics: Ms. Chin reported that
the Education and Accountability Committee met with key members of
management to discuss key metrics under the Committee’s oversight
responsibilities and is proposing the following changes for Board approval:
i.
For the Regents exams, show the percent of students passing each Regent
exam offered and show the percent of students passing math Regent exams
with a score of 80% or higher and ELA Regents exam with a score of 80%
or higher to indicate college readiness. This will provide the Board with
more meaningful data on strength of Regents aligned programming and
ability for NCHS students to attain college admissions and succeed in
college.
ii.
Eliminate the metric of of the number of students who successfully
complete Algebra II, because the more meaningful metric is the number of
students who successfully pass Algebra I and Algebra II Regent exams, with
the differentiator of those who score an 80% or higher as an indicate of
college and career readiness.
iii.
The Board discussed the two proposed revisions to the Board’s Strategic
Plan Metrics for 2020-2021, and asked questions of management that were

answered. The management team would begin reporting ELA Regent score
with percent scoring above 75. Board agreed to hold off from reporting by
cohort for the remainder of the year. After discussion and on motion to
approve the revision to the Regents exam reporting and the elimination of
the number of students completing Algebra II made, and seconded, all were
in favor.
b. Strategic Plan Implementation Update: The Board reviewed and discussed the
academic performance data and asked questions of management, which were
answered in full.
5. Public Comment:
a. Ms. Debbie Tenney expressed an opinion that, under her own estimation, the ICT
- IEP teachers are not following the IEP protocol and a concern about student safety.
Furthermore, Ms. Tenney questioned how much subject Regent exam grades
should be factored in determining the final course grade, and she shared that she
spoke with the Board of Regents, where this practice was discouraged. The Board
directed Mr. Alladin to work with his staff to address Ms. Tenney’s comments.
b. Ms. Luz Gonzalez shared that mention of a 7th period bathroom restriction was
found in the bell schedule pasted in the School Safety plan. The Board noted that
they have directed Mr. Alladin to investigate this matter and report to the Board on
his findings and recommendations for action.
6. Next Meeting: March 17, 2020 at 6:00PM
7. Motion to Adjourn Meeting: On motion to adjourn the meeting, seconded and carried, all
were in favor.
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$OODGLQ FRQGXFWHG WKH LQYHVWLJDWLRQ RI WKH DOOHJHG UHVWULFWLRQ RQ VWXGHQW UHVWURRP
DFFHVV LQ WK SHULRG 0U $OODGLQ UHSRUWHG WKDW WKURXJK KLV UHYLHZ RI DOO 6FKRRO
SROLFLHV KH QRWHG WKDW WKH EHOO VFKHGXOH WKDW ZDV SDVWHG LQWR WKH 6FKRRO 6DIHW\
3ODQ DQG 7HDFKHU +DQGERRN FRQWDLQHG D QRWDWLRQ DERXW EDWKURRP EUHDNV GXULQJ
WK SHULRG 0V .DUDIID UHSRUWHG WKDW DV VRRQ DV 0U $OODGLQ GLVFRYHUHG WKLV KH
EURXJKW LW WR WKH DWWHQWLRQ RI WKH %RDUG DQG WKDW E\ 8QDQLPRXV :ULWWHQ &RQVHQW
RQ )HEUXDU\   WKH %RDUG DSSURYHG WKH XSGDWHG 6FKRRO 6DIHW\ 3ODQ DQG
7HDFKHUV +DQGERRN ZLWK WKLV QRWDWLRQ LQ WKH %HOO 6FKHGXOH UHPRYHG HIIHFWLYH
)HEUXDU\   DQG WKDW PDQDJHPHQW GLVWULEXWHG DQG SRVWHG WKH XSGDWHG
DSSURYHG SROLFLHV LQ UHOHYDQW ORFDWLRQV RQ WKDW GDWH 0U $OODGLQ IXUWKHU UHSRUWHG
WKDW WKH PDQDJHPHQW WHDP KDV KDG PHHWLQJV ZLWK VWDII WR HQVXUH WKH\ XQGHUVWDQG
DQGFRPSO\ZLWKWKH6FKRRO¶VSROLFLHVSURYLGLQJVWXGHQWV¶DFFHVVWRUHVWURRPV
H 5HRUJDQL]DWLRQ 8SGDWH 0U $OODGLQ UHSRUWHG WKDW DV SDUW RI HIIHFWXDWLQJ WKH QHZ
RUJDQL]DWLRQDO VWUXFWXUH WKH 6FKRRO KLUHG 0V %ULWWDQ\ 6KHFNHOV DV DQ ([HFXWLYH
$VVLVWDQW -RE SRVWLQJV KDYH EHHQ PDGH SXEOLFO\ DYDLODEOH IRU WKH 'LUHFWRU RI

)LQDQFH $GPLQLVWUDWLRQ UROH DV ZHOO DV IRU WHDFKLQJ SRVLWLRQV WR DFFRXQW IRU DQ\
DWWULWLRQIRUZKLFKWKH6FKRROLVDFWLYHO\LQWHUYLHZLQJFDQGLGDWHV
I ([HFXWLYH 'LUHFWRU 6XFFHVVLRQ DQG 6HDUFK 0V .DUDIID UHSRUWHG WKDW VKH
DSSRLQWHG 0V 5HGPRQG DV FKDLU RI WKH ([HFXWLYH 'LUHFWRU 6HDUFK &RPPLWWHH DQG
0V &KLQ DQG 0U %ULDQ ZHUH DSSRLQWHG DV PHPEHUV RI WKH ([HFXWLYH 'LUHFWRU
6HDUFK &RPPLWWHH 0V 5HGPRQG UHSRUWHG WKDW WKH ([HFXWLYH 'LUHFWRU 6HDUFK
&RPPLWWHH KDV EHHQ IRFXVHG RQ UHILQLQJ WKH ([HFXWLYH 'LUHFWRU MRE GHVFULSWLRQ
ZLWK LQSXW IURP WKH PDQDJHPHQW WHDP 0U &KDXGKU\ 0U 3DVHN DQG SULRU %RDUG
GLVFXVVLRQ DW WKH 'HFHPEHU %RDUG UHWUHDW 7KH ([HFXWLYH 'LUHFWRU 6HDUFK
&RPPLWWHH ZLOO EH ILQDOL]LQJ WKH MRE GHVFULSWLRQ DQG FUDIWLQJ SURSRVHG
FRPSHQVDWLRQSDFNDJHDQGZLOOSURYLGHWKH%RDUGWKHVHLWHPVIRUILQDODSSURYDO
J 6WUDWHJLF 3ODQ 2YHUVLJKW 0U $OODGLQ VKDUHG WKDW WKH 6WUDWHJLF 1DUUDWLYH IURP
-XQH  LV SUHVHQWO\ EHLQJ XSGDWHG WR UHIOHFW DUHDV RI IRFXV DQG LQYHVWPHQW 7KH
PDQDJHPHQW WHDP KDV UHYLHZHG WKH  %RDUGDSSURYHG REMHFWLYHV DQG KDV
LGHQWLILHG SRVVLEOH YHQGRUV DQG VWUDWHJLHV WR VXSSRUW HIIRUWV WR DFKLHYH WKHP 7KH
PDQDJHPHQW WHDP KDV DOVR LGHQWLILHG RQH REMHFWLYH IRU %RDUG FRQVLGHUDWLRQ IRU
IXUWKHU UHILQHPHQW
)RFXV LV EHLQJ SODFHG RQ ILQGLQJ WKH DSSURSULDWH
FRPSHQVDWLRQUDQJHFRQWHQWGHYHORSPHQWDQGVNLOOVHWVQHHGHG
 )LQDQFH&RPPLWWHH5HSRUW
D )HEUXDU\  )LQDQFLDO 5HYLHZ 0V 5RSHU7KRPDV SUHVHQWHG WKH )HEUXDU\
ILQDQFLDO UHSRUWV WR WKH %RDUG QRWLQJ WKDW WKH SURMHFWHG UHYHQXH LV H[SHFWHG WR EH
 SURMHFWHG H[SHQVHV DUH H[SHFWHG WR EH  DQG SURMHFWHG QHW
LQFRPH LV H[SHFWHG WR EH  0V 5RSHU7KRPDV FDOOHG RXW WKDW VKH ZRXOG
FRQWLQXH WR ZRUN FORVHO\ ZLWK PDQDJHPHQW LQ RUGHU WR VWD\ DOLJQHG GXULQJ WKH
FXUUHQWVWDWHRIHPHUJHQF\DQGLPSDFWRQWKH6FKRRO¶VILQDQFLDOVWDWXV
E 7UL1HW &RVW 8SGDWH 0U $OODGLQ UHSRUWHG WKDW FXUUHQW ILQDQFLDO UHSRUWV DUH
VKRZLQJ WKDW WKH 7UL1HW VHUYLFH IHHV DUH KLJKHU WKDQ EXGJHW 0U $OODGLQ QRWHG
WKDW IXUWKHU FODULW\ LV VWLOO QHHGHG DQG KH DQG &6%0 DUH ZRUNLQJ ZLWK 7UL1HW WR
XQGHUVWDQG WKH GHWDLOV RI WKH SURMHFWHG DQG DFWXDO FRVW GLIIHUHQFHV DQG WR GDWH WKH
LQIRUPDWLRQ SURYLGHG E\ 7UL1HW LQGLFDWH LQFUHDVHG FRVW EDVHG RQ KRZ WKH IXQGLQJ
VWUDWHJ\ ZDV VHW XS ZKLFK LQFOXGHG FRYHUDJH RI GHQWDO DQG YLVLRQ LQVXUDQFH DQG
SRVVLELOLW\ WKDW WKH IXQGLQJ VWUDWHJ\ ZDV QRW VHW IRU WKH FRUUHFW LQWHQGHG SODQV
SUHVHQWHG WR WKH %RDUG DQG WKDW SD\UROO IHHV PD\ KDYH EHHQ OXPSHG LQ ZLWK WKH
RYHUDOO EHQHILWV FRVW UHVXOWLQJ LQ RYHUVSHQGLQJ  0U $OODGLQ QRWHG 7UL1HW KDV QRW
FRQWHVWHG WKH RYHUDOO ILQDQFLDO LPSDFW DV FDOFXODWHG E\ &6%0 0U $OODGLQ
UHSRUWHG WKDW KH ZLOO XSGDWH WKH %RDUG DQG SUHVHQW SRVVLEOH VWUDWHJLHV WR DGGUHVV
LQFUHDVHGFRVWVZKLOHPDLQWDLQLQJFRPPLWPHQWWRWKH%RDUGDSSURYHGVWUDWHJLHV
F  %XGJHWLQJ 3URFHVV 0U $OODGLQ UHSRUWHG WKH )<  EXGJHWLQJ
SURFHVV KDV EHJXQ DQG WKDW KH ZLOO KDYH D GUDIW EXGJHW UHDG\ IRU WKH $SULO )LQDQFH
&RPPLWWHHPHHWLQJ
 %RDUG'HYHORSPHQW&RPPLWWHH5HSRUW
D %RDUG 6XFFHVVLRQ 3ODQQLQJ 0V .DUDIID UHSRUWHG WKDW WKH ERDUG LV ORRNLQJ WR
DGG D QHZ PHPEHU WR WKH ERDUG DQG UHTXHVWHG WKDW %RDUG PHPEHUV ZRUN ZLWK WKH
%RDUG 'HYHORSPHQW &RPPLWWHH WR SURYLGH SRWHQWLDO FDQGLGDWHV IURP WKHLU
QHWZRUNVZKRZLOOEULQJUHOHYDQWVNLOOVDQGDFRPPLWPHQWWR1&+6¶VPLVVLRQ







E %RDUG 5HWUHDW 0V .DUDIID UHSRUWHG WKDW GXH WR WKH FXUUHQW SDQGHPLF WKH
LQSHUVRQ %RDUG 5HWUHDW ZLOO OLNHO\ QRW EH IHDVLEOH DQG WKDW WKH &RPPLWWHH LV
FRQVLGHULQJDQDOWHUQDWHSODQWRPHHWYLUWXDOO\
(GXFDWLRQDQG$FFRXQWDELOLW\&RPPLWWHH5HSRUW
D 6WUDWHJLF 3ODQ 2YHUVLJKW 5HYLHZ 7KH PDQDJHPHQW WHDP UHSRUWHG WKDW WKH
HQUROOPHQW UDWH LV FXUUHQWO\ KLJKHU WKDQ DW WKH HQG RI  $GGLWLRQDOO\
PDQDJHPHQW UHSRUWHG WKH\ DUH ZRUNLQJ ZLWK (G2SV WR JDWKHU KLVWRULFDO DQG
FXUUHQW UHFRUGV WR JHW D PRUH GHWDLOHG VXPPDU\ IRU UHSRUWLQJ RQ NH\ SHUIRUPDQFH
LQGLFDWRUVRIDFDGHPLFVXFFHVVDQGVWUDWHJLFSODQPHWULFVIRUWKH%RDUG
L
7KH %RDUG DVNHG TXHVWLRQV UHJDUGLQJ WKH 5HJHQWV H[DP UDWHV VSHFLILFDOO\
TXHVWLRQLQJ ZK\ QR VWXGHQWV KDYH WDNHQ WKH &KHPLVWU\ 5HJHQWV H[DP WR
GDWH WKLV \HDU 'U *URWHQKXLV FODULILHG WKDW VWXGHQWV ZKR WDNH WKHP DUH
RIWHQ ORRNLQJ WR DFTXLUH DGYDQFHG 5HJHQWV GLSORPDV RU OLNHO\ KDYH D YHU\
VSHFLILF FKHPLVWU\UHODWHG FROOHJH SODQ 'U *URWHQKXLV QRWHG WKDW ZKLOH DQ
LQFUHDVH LQ SDVVLQJ DQG KLJKHU VFRUHV ZRXOG QRUPDOO\ EH H[SHFWHG LQ WKLV
\HDU¶V 5HJHQWV H[DPV WKH WUXH RXWFRPH ZLOO OLNHO\ EH DIIHFWHG E\ WKH
LPSDFWRIWKH&29,'HPHUJHQF\
LL
'U *URWHQKXLV UHSRUWHG WKDW FXUUHQWO\ WKH DYHUDJH 6$7 VFRUH LV  DQG
WKDW  RI 1&+6 VWXGHQWV ZKR KDYH DSSOLHG WR FROOHJH KDYH EHHQ
DFFHSWHG WR FROOHJH WR GDWH DQG WKDW PRUH DFFXUDWH GDWD ZLOO EH DYDLODEOH LQ
0D\
3XEOLF&RPPHQW1RRQHIURPWKHSXEOLFHOHFWHGWRVSHDN
1H[W0HHWLQJ$SULODW30
0RWLRQ WR $GMRXUQ 0HHWLQJ 2Q PRWLRQ WR DGMRXUQ WKH PHHWLQJ VHFRQGHG DQG FDUULHG
DOOZHUHLQIDYRU

1RUWKVLGH&KDUWHU+LJK6FKRRO
%RDUGRI7UXVWHHV0HHWLQJ
$SULO
0LQXWHV
7KHPHHWLQJZDVKHOGDW'XHWRWKH&29,'SDQGHPLFWKHPHHWLQJZDVKHOGYLDYLGHRFRQIHUHQFH
DVSHU([HFXWLYH2UGHU6HHORFDWLRQQRWLFHVIRUORFDWLRQV
35(6(17
.DOH\&KLOGV.DUDIID&KDLUYLDYLGHRFRQIHUHQFH
(PLO\0RVNRZLW]7UXVWHHYLDYLGHRFRQIHUHQFH
'DQLHOOH5HGPRQG7UXVWHHYLDYLGHRFRQIHUHQFH
0DWWKHZ%ULDQ7UXVWHHYLDYLGHRFRQIHUHQFH

'DYLG/L7UXVWHHYLDYLGHRFRQIHUHQFH
'HDQJHRU&KLQ7UXVWHHYLDYLGHRFRQIHUHQFH
'RXJODV*LOHV7UXVWHHYLDYLGHRFRQIHUHQFH

(;&86('
:LOOLH6FRWW7UXVWHH
*8(676
5L]ZDQ$OODGLQ([HFXWLYH'LUHFWRUYLDYLGHRFRQIHUHQFH
/RXLVH*URWHQKXLV$VVLVWDQW3ULQFLSDOYLDYLGHRFRQIHUHQFH
5DFTXHO%URZQ'LUHFWRURI2SHUDWLRQVYLDYLGHRFRQIHUHQFH
%ULWWDQ\6KHFNHOV([HFXWLYH$VVLVWDQWYLDYLGHRFRQIHUHQFH
/HVOLH5RSHU7KRPDV&6%0YLDSKRQHFRQIHUHQFH
'DQ3DVHN3DVHN&RQVXOWLQJYLDSKRQHFRQIHUHQFH
-HDQ0DULH0F&DXOH\YLDSKRQHFRQIHUHQFH
/X]*RQ]DOH]YLDSKRQHFRQIHUHQFH
'HEELH7HQQH\YLDSKRQHFRQIHUHQFH
7KH%RDUG0HHWLQJRSHQHGDWSP
 ([HFXWLYH&RPPLWWHH5HSRUW
D $SSURYDO RI $SULO  %RDUG 0HHWLQJ $JHQGD 927(  $IWHU GLVFXVVLRQ RQ
PRWLRQ WR DSSURYH WKH $SULO  %RDUG 0HHWLQJ $JHQGD WKDW ZDV VHFRQGHG DQG
FDUULHGDOOZHUHLQIDYRU
E $SSURYDO RI 0DUFK  %RDUG 0HHWLQJ 0LQXWHV 927(  7KH %RDUG
UHYLHZHG WKH 0DUFK  %RDUG 0HHWLQJ 0LQXWHV $IWHU GLVFXVVLRQ RQ PRWLRQ WR
DSSURYH WKH 0DUFK  %RDUG 0HHWLQJ 0LQXWHV WKDW ZDV VHFRQGHG DQG FDUULHG
DOOZHUHLQIDYRU
F &RPSOLDQFH5HSRUWLQJ8SGDWH
L
1<6(' 0LGWHUP 6LWH 5HYLHZ 'RFXPHQWDWLRQ 0U $OODGLQ UHSRUWHG WKDW
WKH RUJDQL]DWLRQDO FKDUW D PDVWHU VFKRRO VFKHGXOH D PDS RI WKH VFKRRO
SDVW PHHWLQJ PLQXWHV %RDUG RI 7UXVWHHV VHOIDVVHVVPHQW VWUDWHJLF SODQ
QDUUDWLYH VWUDWHJLF SODQ H[HFXWLYH VXPPDU\ GHVFULSWLRQV RI ERWK VFKRRO

OHDGHUVKLS DQG WHDFKHU HYDOXDWLRQ SURFHVVHV 1HZ <RUN &LW\ 'HSDUWPHQW
RI (GXFDWLRQ VFKRRO TXDOLW\ VXUYH\ UHVXOWV HIIRUWV WR UHDFK HQUROOPHQW
UHWHQWLRQ WDUJHWV VWXGHQW DGPLVVLRQV DQG ZDLWOLVW LQIRUPDWLRQ DQG WKH
IDFXOW\ URVWHU ZHUH XSORDGHG RQWR WKH &KDUWHU 6FKRRO 2IILFH SRUWDO E\ WKH
$SULOGHDGOLQH
LL &62 &29,' &RQWLQXLW\ 3ODQ 0U $OODGLQ UHSRUWHG WKDW DOO UHTXLUHG
GRFXPHQWDWLRQ UHJDUGLQJ WKH 6FKRRO¶V OHDUQLQJ FRQWLQXLW\ SODQ ZHUH
XSORDGHG E\ WKH 0DUFK   GHDGOLQH 7KHVH GRFXPHQWV LQFOXGHG WKH
FKDUWHU VFKRRO VXEPLVVLRQ IRUP IHHGLQJ SODQ FRQWLQXLW\ RI OHDUQLQJ SODQ
VRFLDO HPRWLRQDO PHQWDO KHDOWK SODQ FRPPXQLFDWLRQV SODQ DQG D FRS\ RI
WKHXSGDWHGYLUWXDOOHDUQLQJVFKRROVFKHGXOH
LLL &29,' 5HVSRQVH 0U $OODGLQ UHSRUWHG WKDW VLQFH WKH PDQGDWHG VFKRRO
FORVXUH DOO HIIRUWV KDYH EHHQ IRFXVHG RQ PDLQWDLQLQJ RQOLQH YLUWXDO FODVVHV
XWLOL]LQJ VHYHUDO GLIIHUHQW SODWIRUPV LQFOXGLQJ (GJHQXLW\ *RRJOH
&ODVVURRPV *RRJOH +DQJRXWV DQG =RRP 0DQDJHPHQW FUHDWHG GHWDLOHG
JXLGHV IRU ERWK VWXGHQWV DQG WHDFKHUV ZHUH ZULWWHQ XS WR UHLWHUDWH UXOHV DQG
HWLTXHWWHV IRU YLGHR VKDULQJ +H UHSRUWHG WKDW ZHHNO\ ZHELQDUV KDYH EHHQ
VFKHGXOHG IRU HYHU\ )ULGD\ WKURXJK WKH HQG RI WKH VFKRRO \HDU ZKHUH
SDUHQWV VWXGHQWV DQG WHDFKHUV PD\ MRLQ LQ DQG DVN TXHVWLRQV DQG SURYLGH
IHHGEDFN 0DQDJHPHQW KDV LPSOHPHQWHG FKDQJHV LQ UHVSRQVH WR IHHGEDFN
VXFK DV D VKRUWHQHG FODVV VFKHGXOH DQG DGGLQJ WZR ³IOH[LEOH OHDUQLQJ GD\V´
D ZHHN ZKHUH VWXGHQWV FDQ FDWFK XS RQ ZRUN RU KDYH IRFXVHG WLPH ZLWK
WKHLU WHDFKHUV RU FRXQVHORUV DV QHHGHG 0U $OODGLQ QRWHG WKDW WKH
PDQDJHPHQW WHDP FRQWLQXHV WR SDUWLFLSDWH LQ ZHHNO\ 1<6(' ZHELQDUV
DQG RWKHU UHOHYDQW ZHELQDUV WKDW IRFXV RQ LPSURYLQJ RQOLQH OHDUQLQJ DQG
RU OHJDO XSGDWHV IURP WKH 1HZ <RUN 6WDWH DQG WKH 'HSDUWPHQW RI
(GXFDWLRQ 0U $OODGLQ UHSRUWHG WKDW WKH 6FKRRO¶V ZHEVLWH LV XSGDWHG
UHJXODUO\ DV QHZ LQIRUPDWLRQ LV UHFHLYHG DQG HYHU\ 1&+6 ZHELQDU
UHFRUGLQJ DQG UHODWHG VOLGH VKRZ SUHVHQWDWLRQV DUH SXEOLFO\ DYDLODEOH DIWHU
HDFK EURDGFDVW 0U $OODGLQ UHSRUWHG WKDW VRFLDO HPRWLRQDO DQG PHQWDO
KHDOWK LVVXHV KDYH DOVR EHHQ SULRULWL]HG ZLWK IRFXV RQ FRXQVHORUV DQG WKH
VHFXULW\ WHDP UHDFKLQJ RXW WR HDFK VWXGHQW WR HQVXUH WKDW VWXGHQWV DUH
DGMXVWLQJ WR RQOLQH OHDUQLQJ DQG WR DVVHVV WKHLU PHQWDO DQG SK\VLFDO KHDOWK
+H QRWHG WKDW WHDFKHUV DQG VWDII KDYH EHHQ SDUWLFLSDWLQJ LQ DFWLYLWLHV
IRFXVHG RQ SRVLWLYLW\ DQG FDPDUDGHULH WR PDLQWDLQ D SRVLWLYH FRQQHFWLRQ
GXULQJ WKLV WLPH RI VHSDUDWLRQ 7KH %RDUG TXHVWLRQHG PDQDJHPHQW RQ
FKDOOHQJHV DQG VXFFHVVHV RI WKH YLUWXDO OHDUQLQJ HQYLURQPHQW DQG
PDQDJHPHQW UHVSRQGHG IXOO\ 7KH %RDUG DQG PDQDJHPHQW WHDP GLVFXVVHG
WKH IHHGEDFN UHFHLYHG IURP VWXGHQWV DQG IDPLO\ DQG LPSDFW RQ WKH YLUWXDO
OHDUQLQJ HQYLURQPHQW DQG HGXFDWLRQ GHOLYHU\ DELOLW\ WR HIIHFWLYHO\ DVVHVV
VWXGHQW SHUIRUPDQFH WKURXJK UHPRWH OHDUQLQJ VWXGHQWV DELOLW\ WR DFFHVV
WHFKQRORJ\VWXGHQWDWWHQGDQFHVWDIIHQJDJHPHQWDQGFDUHJLYHUZHELQDUV
G 5HRUJDQL]DWLRQ8SGDWH
L 3ULQFLSDO 5HVLJQDWLRQ 0U $OODGLQ UHSRUWHG WKDW 0V 'DQLHOOH %HUR
UHVLJQHG IURP KHU UROH DV SULQFLSDO DQG WKDW VKH ZLOO UHPDLQ DV D FRQVXOWDQW

WR WKH PDQDJHPHQW WHDP WKURXJK 0D\   WR HQVXUH WUDQVLWLRQ RI KHU
UHVSRQVLELOLWLHV WR RWKHU PHPEHUV RI PDQDJHPHQW 0U $OODGLQ WKDQNHG
0V %HUR IRU KHU VHUYLFH GXULQJ KHU WHQXUH DQG KHU ODVHU IRFXV RQ VWXGHQWV
0U $OODGLQ UHSRUWHG WKDW 'U *URWHQKXLV ZLOO DVVXPH WKH UHVSRQVLELOLWLHV
RI WKH SULQFLSDO DQG VKH DQG 0U $OODGLQ ZLOO FRQWLQXH WR OHDG WKH VFKRRO
XQWLODOHDGHUVKLSVHOHFWLRQLVPDGH
LL 5HFUXLWPHQW 0U $OODGLQ UHSRUWHG WKDW 'LUHFWRU RI )LQDQFH
$GPLQLVWUDWLRQ UROH DQG WHDFKLQJ SRVLWLRQV KDYH EHHQ SRVWHG DQG WKH
6FKRRO LV DFWLYHO\ LQWHUYLHZLQJ FDQGLGDWHV 0U $OODGLQ VSHFLILHG WKDW WKH
FXUUHQW 'LUHFWRU RI 2SHUDWLRQV 5DFTXHO %URZQ ZLOO VHUYH DV WKH 'DWD
3ULYDF\ 2IILFHU DQG 6KRPDUL 7XUQHU*DOODJKHU WKH 6FKRRO 6RFLDO :RUNHU
ZLOOFRQWLQXHWRVHUYHDVWKH0F.LQQH\9HQWRRIILFHU
H 7HQQH\ &RPSODLQW 0V .DUDIID UHSRUWHG WKH %RDUG UHFHLYHG D FRPSODLQW IURP
0V 7HQQH\ 7KH %RDUG GLUHFWHG 0U $OODGLQ LQYHVWLJDWH WKH FRPSODLQW DQG UHSRUW
KLVILQGLQJVDQGDFWLRQVWDNHQWRWKH%RDUGE\WKH0D\%RDUGPHHWLQJ
 )LQDQFH&RPPLWWHH5HSRUW
D 0DUFK  )LQDQFLDO 5HYLHZ 0V 5RSHU7KRPDV SUHVHQWHG WKH 0DUFK
ILQDQFLDO UHSRUWV WR WKH %RDUG DQG QRWHG WKDW WKH H[SHFWHG IXOO \HDU QHW ORVV LV
  XQGHU EXGJHW  WKH SURMHFWHG LQFRPH LV  
RYHU EXGJHW  DQG WKH SURMHFWHG H[SHQVHV DUH   RYHU EXGJHW 
0U %ULDQ QRWHG WKDW WKH )LQDQFH &RPPLWWHH PDQDJHPHQW WHDP DQG %RDUG ZLOO
EH UHYLHZLQJ WKH \HDU HQG ILQDQFLDO UHVXOWV ZLWK DQDO\VLV RI WKH FRVWV LQFXUUHG GXH
WR OLPLWHG FLUFXPVWDQFHV LQFOXGHG EXW QRW OLPLWHG WR &29,' LPSOHPHQWDWLRQ
RI WKH 3(2 DQG WKH UHRUJDQL]DWLRQ 7KH )LQDQFH &RPPLWWHH DQG PDQDJHPHQW
WHDP GLVFXVVHG WKHLU HIIRUWV WR DSSO\ IRU ILQDQFLDO DLG WKURXJK WKH IHGHUDO VWLPXOXV
0V 5RSHU7KRPDV QRWHG WKDW VKH ZRXOG FRQWLQXH WR ZRUN FORVHO\ ZLWK
PDQDJHPHQW LQ RUGHU WR VWD\ DOLJQHG GXULQJ WKH FXUUHQW VWDWH RI HPHUJHQF\ DQG
LPSDFWRQWKH6FKRRO¶VILQDQFLDOVWDWXV
E  %XGJHWLQJ 3URFHVV 0U %ULDQ UHSRUWHG WKH )LQDQFH &RPPLWWHH
UHYLHZHG DQG GLVFXVVHG WKH GUDIW EXGJHW QDUUDWLYH ZLWK WKH PDQDJHPHQW WHDP
GXULQJ WKH $SULO )LQDQFH &RPPLWWHH PHHWLQJ 0U $OODGLQ UHSRUWHG WKH EXGJHW LV
EHLQJ GHYHORSHG EDVHG RQ VWUDWHJLF SULRULWLHV XQGHU WKH VWUDWHJLF SODQ IRU ILVFDO
\HDU
 %RDUG'HYHORSPHQW&RPPLWWHH5HSRUW
D %RDUG 5HWUHDW 0V .DUDIID UHSRUWHG WKDW WKURXJK GLVFXVVLRQ ZLWK WKH
PDQDJHPHQW WHDP 0U 3DVHN 0U &KDXGKU\ DQG %RDUG &RPPLWWHHV WKH %RDUG
ZLOO EH KROGLQJ D %RDUG UHWUHDW RQ 0D\  WR GLVFXVV WKH 6FKRRO¶V PLVVLRQ DQG WKH
%RDUG¶VYLVLRQIRUIXWXUHJURZWK
E %RDUG 6XFFHVVLRQ 3ODQQLQJ 0V .DUDIID UHSRUWHG WKDW VKH KDG EHHQ LQWURGXFHG
WR D SRVVLEOH FDQGLGDWH ZKR LV RULJLQDOO\ IURP WKH %URRNO\Q FRPPXQLW\ DQG KDV
RWKHU ERDUG H[SHULHQFH 0U $OODGLQ UHSRUWHG WKDW KH KDV DOVR UHDFKHG RXW WR WZR
RWKHUFDQGLGDWHVLQWURGXFHGE\%RDUGPHPEHUV
 (GXFDWLRQDQG$FFRXQWDELOLW\&RPPLWWHH5HSRUW
D 6WUDWHJLF 3ODQ 2YHUVLJKW 5HYLHZ 0V &KLQ XSGDWHG WKH %RDUG UHJDUGLQJ 0DUFK
PHWULFV RQ WKH 6WUDWHJLF 3ODQ 8SGDWH 7KH %RDUG DQG PDQDJHPHQW WHDP GLVFXVVHG







RSWLRQV IRU UHYLHZ RI FRPSDUDWLYH GDWD DQG PDQDJHPHQW UHVSRQGHG WKDW WKH\
ZRXOGEHZRUNLQJWRSURYLGHFRPSDUDWLYHGDWDDQGDQDO\VLVLQIXWXUHUHSRUWV
E &ROOHJH $FFHSWDQFH 6WDWXV 0DQDJHPHQW UHSRUWHG WKDW WR GDWH  RI VWXGHQWV
ZHUH DFFHSWHG WR HLWKHU  RU  \HDU FROOHJHV DQG WKDW  ZHUH DFFHSWHG WR  \HDU
FROOHJHV WR GDWH 7KH %RDUG UHTXHVWHG WKDW PDQDJHPHQW FRQWLQXH WR SURYLGH
XSGDWHVRQFROOHJHDGPLVVLRQGDWD
F 3ODQ IRU &RQWLQXHG 9LUWXDO /HDUQLQJ 7KH %RDUG TXHVWLRQHG PDQDJHPHQW
DERXW WKH SODQ WR FRQWLQXH YLUWXDO OHDUQLQJ WKURXJK WKH VXPPHU DQG IDOO 'U
*URWHQKXLV UHSRUWHG WKDW WKH FXUUHQW SODQ LV WR FRQGXFW DQ RSWLRQDO VXPPHU VFKRRO
WR EULGJH H[SHFWHG DFDGHPLF ORVV GXH WR WKH &29,' FLUFXPVWDQFHV $OWKRXJK
WKH -XQH 5HJHQWV H[DPV ZHUH FDQFHOHG WKHUH LV VWLOO D SODQ WR IRFXV RQ
SUHSDUDWLRQV IRU WKH $XJXVW 5HJHQWV H[DPV 7KH %RDUG VXJJHVWHG FUHDWLQJ D
SDUHQWWHDFKHU DOOLDQFH WR KHOS IRFXV DQG VKDUH IHHGEDFN IRU LPSURYHPHQW LQ
RQOLQH OHDUQLQJ 7KH %RDUG DVNHG LI JUDGLQJ VWDQGDUGV ZRXOG EH UHYLVLWHG IRU
RQOLQH OHDUQLQJ WR HQVXUH FRQVLVWHQF\ DPRQJ WKH YDULRXV SODWIRUPV DQG 'U
*URWHQKXLV FRQILUPHG WKDW LV EHLQJ FRQVLGHUHG &RPSXWHU SURJUDPV ZKLFK FDQ
FRQWURO WLPHG FODVVHV DQG DVVLJQPHQWV RU SURJUDPV WKDW FDQ SUHYHQW WKH VWXGHQW
IURP XVLQJ DQ\ SURJUDP EXW WKH FODVV SODWIRUPV ZKLOH ZRUNLQJ DUH DOVR EHLQJ
FRQVLGHUHG
3XEOLF &RPPHQW 0V *RQ]DOH] DVNHG ZKDW VXSSRUW LV SURYLGHG IRU VWXGHQWV ZLWK
VSHFLDO QHHGV 'U *URWHQKXLV DGYLVHG WKH FRPPXQLFDWLRQ H[SHFWDWLRQV DQG UXOHV LQ SODFH
IRU VWDII DQG WHDFKHUV UHLWHUDWLQJ WKDW WHDFKHUV DQG FRXQVHORUV VKRXOG EH FRQWDFWHG
GLUHFWO\ IRU DQ\ H[WUD KHOS QHHGHG 7KH %RDUG QRWHG WKDW 0V *RQ]DOH] VKRXOG ZRUN
GLUHFWO\ ZLWK KHU FKLOG¶V WHDFKHUV DQG WKH PDQDJHPHQW WHDP WR DGGUHVV VSHFLILF TXHVWLRQV
RUFRQFHUQV
1H[W0HHWLQJ0D\DW30
0RWLRQ WR $GMRXUQ 0HHWLQJ 2Q PRWLRQ WR DGMRXUQ WKH PHHWLQJ VHFRQGHG DQG FDUULHG
DOOZHUHLQIDYRU
([HFXWLYH 6HVVLRQ 2Q PRWLRQ WR PRYH WR H[HFXWLYH VHVVLRQ WR GLVFXVV VHQVLWLYH DQG
FRQILGHQWLDO HPSOR\HH PDWWHUV VHFRQGHG DQG FDUULHG DOO ZHUH LQ IDYRU 7KHUH ZHUH QR
YRWHVWDNHQGXULQJWKHH[HFXWLYHVHVVLRQ
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Northside Charter High School
Board of Trustees Meeting
June 16, 2020
Minutes
The meeting was held at: Due to the COVID-19 pandemic, the meeting was held via video conference
as per Executive Order. See location notices for locations.
PRESENT
Kaley Childs Karaffa, Chair via video conference
Emily Moskowitz, Trustee via video conference
Danielle Redmond, Trustee via video conference
Willie Scott, Trustee via video conference

David Li, Trustee via video conference
Deangeor Chin, Trustee via video conference
Douglas Giles, Trustee via video conference

EXCUSED
Matthew Brian, Trustee
GUESTS
Rizwan Alladin, Executive Director, via video conference
Louise Grotenhuis, Assistant Principal via video conference
Brittany Sheckels, Executive Assistant, via video conference
Leslie Roper-Thomas, CSBM via phone conference
JeanMarie McCauley, via phone conference
Luz Gonzalez, via phone conference
Debbie Tenney, via video conference
Cassandra Smith, via phone conference
Laura Lozito, via phone conference
Muhammed Chaudhry, via phone conference
Mahmud Ennin, via phone conference
The Board Meeting opened at 6:05p.m.
1. Executive Committee Report
a. Approval of June 2020 Board Meeting Agenda (VOTE): After discussion, on
motion to approve the June 2020 Board Meeting Agenda that was seconded and
carried, all were in favor.
b. Approval of May 2020 Board Meeting Minutes (VOTE): The Board reviewed
the May 2020 Board Meeting Minutes. After discussion, on motion to approve the
May 2020 Board Meeting Minutes that was seconded and carried, all were in
favor.
c. FY 2021 School Calendar: Mr. Alladin reported that the 2020-2021 school year
would begin on September 1, 2020, and is planned for 182 days, which includes
extra days for weather closings, if needed. The Board questioned the alignment
of the School’s calendar to the Department of Education’s calendar, and Mr.

d.

e.

f.

g.

h.

i.

Alladin advised that New York City Department of Education calendar has not
officially been released as of this date. The Board further questioned management
on the September 1 student start date, and Dr. Grotenhuis explained that the
intention was have students return as soon as possible and to take the days from
the fall season rather than extend an extra week into the summer. Mr. Alladin
noted that the School can consider a virtual launch to instruction if the building is
not open by September 1.
Fiscal Year 2021 Board and Committee Calendar: Ms. Karaffa reported that
after board review and consideration, the Board and Committees will maintain a
meeting schedule consistent with fiscal year 2020 Board and Committee
Calendar. After discussion, on motion to approve the Board and Committee
Calendar that was seconded and carried, all were in favor.
Fiscal Year 2021 Board Officers and Committee Memberships: Ms. Karaffa
reported that after consideration, the Board determined that it would allow for
effective governance and continuation of work to maintain the current board
leadership and committee membership for fiscal year 2021. After discussion and
on motion to approve the Board leadership and committee membership slate as
described in the proposed Board Leadership and Committee Membership slate,
that was seconded and carried, all were in favor.
Executive Director Search: Ms. Karaffa reported that the search for NCHS’s
new Executive Director has made great progress and in the coming weeks the
board will be able to announce this new team member. Ms. Karaffa reported that
the Board reviewed significant background information on each candidate and
gathered input from NCHS’s board members, management team, and external
advisors to inform the Board’s recruitment and selection process. Ms. Karaffa
reported that the Board will be announcing its selection of the new Executive
Director in July.
Director of Finance and Administration: Ms. Karaffa reported that Mr. Alladin
hired a new Director of Finance and Administration, and introduced Mr. Ennin.
Mr. Ennin and Mr. Alladin noted that Mr. Ennin’s focus will be to financial
analysis and reporting, compliance, and operations and administration.
Strategic Plan Reporting Update: Mr. Alladin reported that NCHS’s staff has
met the targeted number of hours for both instructional days and professional
development. Mr. Alladin further noted that staff has been focused on Restorative
Justice Education training for the current safety and security staff, as this will be
their new focus going forward into fiscal year 2021.
Compliance Reporting Update:
i.
NYSED Mid-Term Site Visit: Ms. Karaffa reported that NCHS is
currently in process of its NYSED Mid-Term Site Desk Audit, which
requires the School to submit documentation to NYSED and meetings
with the NYSED Charter School Liaison and Educational Consultant
through classroom visits, meetings with management, and meeting with
the Board. Mr. Alladin reported that NCHS’s management team meeting
with its NYSED Charter School Liaison Mr. Paolo Giovine would be held

on Wednesday June 17, 2020. Ms. Karaffa reported that Mr. Giovine’s
meeting with the board will be on Thursday June 18, 2020.
ii.
Parent Engagement: Mr. Alladin and Dr. Grotenhuis reported on the
weekly webinars with parents and caregivers and noted that Mr. Tavakoli
and Ms. Smith lead the webinars, sharing weekly updates regarding any
new general informational updates, school events, updates regarding
COVID-19, online learning, and current events. Dr. Grotenhuis reported
that NCHS plans to continue these webinars as well as designing webinars
targeted for each grade, 9-12. Ms. Karaffa also noted she and the
management team had been attending the weekly webinars held by
NYSED and the New York Charter School Associationwhich have been
very helpful in keeping up to date on unfolding state and educational
guidelines and mandates, and she further noted the webinar information is
being provided to every Board member.
2. Finance Committee Report
a. June Financial Report: Ms. Roper-Thomas presented the May financial reports
to the Board and noted that the expected full year net loss is $237,138 ($237,852
under budget), that projected year-end income is $7,596,895 ($41,843 under
budget), and that projected expenses are $7,834,034 ($196,010 over budget). She
noted that current cash on hand is $6,270,052.
b. 2020-2021 Budget: Mr. Alladin reported to the Board that the proposed fiscal
year 2021 budget’s main focus is stakeholder alignment and increasing student
attainment aligned to NCHS’s mission. Ms. Karaffa reported that the Board’s
Finance Committee has worked closely with the management team and CSBM in
providing feedback on how to allocate resources for fiscal year 2021 to align
with the School’s current strategic plan. The Board discussed the proposed
budget and noted that although this budget is based on a deficit to invest in
strategic areas related to organizational growth and related to the COVID-19
pandemic, it expects the budget should return back to a balanced budget in future
years aligned with the Board’s historical practice. After discussion, on motion to
approve the 2020-2021 budget that was seconded and carried, all were in favor.
c. MACRHA Contract: Ms. Karaffa introduced Mr. Chaudhry, who consults and
aids Northside in developing opportunities for growth, performance, and
optimizing relations. Mr. Chaudhry then explained his key points of focus in
working with NCHS’s Board for fiscal year 2021: strategic planning and growth,
staff development and management team transition and development, fundraising,
and looking beyond the immediate to assess direction and resources as needed.
After discussion, on motion to approve the contract with MACHRA Consulting
that was seconded and carried, all were in favor.
d. Approval of Investment Banks/ Depositories/ Brokerage Firms: Mr. Alladin
reported that NCHS’s investment banks and depositories are TD Bank and
American Deposit Management Co., which are the same as for fiscal year 2020.
Ms. Karaffa noted that the Finance Committee had reviewed and discussed these
institutions and the terms of each account and noted that in accordance with the
Financial Policies and Procedures, the Board must approve all financial accounts

and the relevant investment banks/ depositories/ brokerage firms annually and any
changes recommended. After discussion, on motion to approve the School’s
current accounts with TD Bank and American Deposit Management Co. as the
School’s that was seconded and carried, all were in favor.
3. Board Development Committee Report:
a. Board Retreat: Ms. Karaffa reported that the Board plans to have a Board retreat
with the incoming Executive Director to discuss Board and Executive Director
and management relations after the Board finalizes its decision on the new
Executive Director. Additionally, Ms. Karaffa noted the Board will hold its
annual Strategy Retreat in August, which may be either virtual or in-person
dependent upon health guidance from New York State and other relevant parties
due to COVID-19.
b. Annual Board Evaluation Process: Ms. Karaffa reported that the Board will
conduct its annual self-evaluation in July, which will include the written
evaluation completed by each Board member followed by a one-on-one interview
conducted by Mr. Chaudhry, which will provide additional depth to the
evaluation process and support the Board’s efforts for continual improvement and
strong governance.
4. Education and Accountability Committee Report
a. Approval of Programmatic Changes: Ms. Chin reported that the Education and
Accountability Committee had reviewed proposed programmatic changes, which
will further NCHS’s focus on preparing students for college readiness. Ms. Chin
noted that under the new proposed programming, students will be required to pass
9 Regents exams, instead of the 5 Regents exam for a Regents diploma for normal
graduation requirements. She noted that while this is not changing the technical
graduation requirements for students, it is intended to help students enter college
or university without the need for post-secondary remediation and make them
more competitive by attainment of the Advanced Regents Diploma. The 9
Regents will be: English Language Arts, 3 Maths (including Algebra II), 2
Sciences, Social Studies, a Foreign Language and an Elective. Ms. Chin reported
that additionally, the proposed programmatic change will also require students to
take 4 years of a Language Other than English (“LOTE”). After discussion, on
motion to approve the Programmatic Changes that was seconded and carried, all
were in favor.
b. Fall Classroom Capacity Considerations: Mr. Alladin reported that after
receipt of the guidelines from the New York State Department of Education
regarding the school capacity in returning to in-person learning, NCHS
management is working with John Ericsson Middle School 126 and Adult Public
School 8 who also cohabitate in the same building. The three school teams have
been meeting and evaluating possibilities for reopening based on the social
distancing outlines provided. As new information is released by the New York
State Department of Health and Department of Education, the schools will
continue to assess, discuss, and update their plans as needed. Currently there is
no definitive plan in place while New York City awaits final mandates regarding
reopening.

5. Public Comment: Ms. Tenney commented that she would prefer more one-on-one
student and teacher time if virtual learning continues in order to provide more interaction
and engagement. Ms. Karaffa responded that the management team will take her
comments under advisement and has and will continue to gather information and
feedback from stakeholders and strives for improvement in the coming school year to
improve these processes if the virtual learning environment continues.
6. Next Meeting: July 21, 2020 at 6:00PM
7. Motion to Adjourn Meeting: On motion to adjourn the meeting, seconded and carried,
all were in favor. The Board members remained afterwards for an Executive Session to
discuss sensitive and confidential matters. No Board actions were taken during the
Executive Session.

