
    
 

   
  

 

  
  

    

       

    

 

     

              
              

               
 

       

                  

         

                   

                  

                   

      

  

 



   

       

    

    

 

      

                    

  

      

    

    

 

     

 

 



             

  

                 

             

              

       

             

              

                 

                 

 

     

       

         

       

         

    

        

     

 

       

       

      

          

 

      

 

       

       

       

    

 



   

      

    

        

        

       

   

       

       

 

        

 

       

     

    

         

         

    

        

       

    

     

         

 

  

  

       

 

      

      

      

     

    

     

    

         

   

      

       

        

       

 

 



 

 

    

    

    

    

     

 

     

 

          

  

            

          

    

     

 



         

 

 

  

  

            

    

    

 



   

          

       

   

  

   

 

 

 

  

  

   

  

   

 

 

 
     

  

 

          

      

  

  

  

  

  

 

  

  

 

 

  

   

   

  

 

 



            

 

          

  

  

  

   

  

   

  

  

 

 

 

    

 

  

  

  

   

  

  

 

 

 

    

 

  

  

 

  

  

 

 

           

               

                  

              

                    

              

                

     

      

     

     

 



                   

         

 

         

             

             

     

               

 

 

         

   

  

 

 

 



            

                    

                 

                 

               

                       

          

  

 

      

       

  



   

  

      

    

 

     

                  
          

             
      

       

    

     

                     

     

                 

          

  

     

    

 
        

  



       
         

            
         

 

     

   

        

                 

                  

       

     

         
         

          
        

   

  



        

   

  

 

  

 

 

  

 

 

 

 

 
      

  

  

 

 

  

 

  

       

      

   

  

   

   

   

  

    

    

   

    

  

   

   

   

   

   

   

   

  



        

 

        

  

   

        
           

          
        

   

       

        

       

 

   

   

  

   

   

   

   

   

  

    

    

   

    

  

  



   

   

   

   

   

  

   

   

   

   

   

   

   

        

  

   

  



       

      

  

    

   

 

   

  

    

   

    

    

   

    

    

        

  

       

    

      

  

    

   

 

   

  

    

   

    

    

    

    

  

      

  



    

 

    

     
     

        
   

       

    

     
        

               
               

  

            
 

        

                
                

                   

                
             

               
   

    

        

     

    

 

     

      

  







           

 

         

           

              

  

          

       

 

        

 

        

   

 

 

 

 

        

 

         

 

  

     

    

 

  



            
                 

                
              

   

    

         

      

    

       
          

            
         

         
           

         

       
 

      

           

              

        

         

          

   

    

     

    

 

    

 

   

  

       

  



  

   

   

     

     

   

    

    

  

   

      

    

    

      

   

     

     

   

        

     

     

     

     

  

  

    

     

    

     

    

    

     

   

       

     

   

    

   

     

   

     

     

      

    

    

  

     

  

     

      

 



  

 

   

   

     

     

  

    

     

    

  

  

     

    

      

   

  

    

       

    

   

    

      

     

      

      

    

   

   

    

   

    

    

      

 

     

     

       

    

    

      

     

   

     

    

 

     

   

    

     

    

 

     

    

    

  



  

  

  

    

    

     

     

     

    

     

      

   

     

      

   

    

    

      

    

     

    

   

     

    

   

    

     

    

     

   

       

   

   

     

       

     

      

      

      

 

      

     

       

     

   

     

   

      

     

     

      

     

      

   

    

     

 

    

   

   

     

   

    

  



   

     

    

     

      

     

   

  

  

    

   

   

     

      

      

      

   

  

  

    

      

   

    

    

   

     

       

      

     

     

     

    

    

    

    

    

      

   

    

     

     

     

      

     

      

     

     

      

     

      

   

    

     

  

     

      

     

  



      

       

    

  

 

      

    

 

            

                
            

             
 

    

      

      
 

           

               

             

             

              

                

        

                    

       

  



        

          

        

       

 

        

         

  

         

         

 

       

    

         

         

  

 

 

 

 

 

  



         

     

          

        

       

 

        

         

  

         

         

 

       

    

         

       

  

 

 

 

 

  



       

          

        

       

 

        

         

  

         

         

 

       

    

         

       

  

 

 

 

 

 

         

                      

  

  

    

        

  

    

  



        

         

  

   

  

    

    

 

            

             
           

    

         

    

    

     

     

               
                 

                 

                 
        

              
 

            
                 

       

   

         

  



         

    

 

            

                
             

         
                

          
        

     
    
            

   
    
       

     

         
  

     

  



            

                 

               

   

 
        

 

         

      

        

   

 
      

 

 
       

 

 
     

 

 
    

 

         

        

 
     

 

 
       

 

       

  

       

    

  



 

     

               
               

          

                
               

                 
           

     

     

      
    

                 

                

         

   

     

    

   

  

   

   

    

    

   

   

   

   

   

  

    

  

   

       

                  

               

                 

              

  



               

                     

        

  

   

 

 

 

 

 

 

 

 

 

 

 

  



 

 

            

    

        

              
                

      

  

       

  

 



 

  

   

 
 

 

 

 
 

_______________________________________________________________________ 

 

Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member 

 
Name: ________________________________________________________________ 

Name of Charter School Education Corporation (the Charter School Name, if the charter 
school is the only school operated by the education corporation): 

 

1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president, 
treasurer, parent representative). 

 

 2. Are you an employee of any school operated by the education corporation? ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

  3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No 
If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently 
 enrolled in the school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your 
 participation as a board member of this school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 



 

 
 

  
 

 

  

 

 

 
 

 
   

 

 

6. Are you a past, current, or prospective employee of the charter school, education corporation, 
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or 
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or 
entity that contracts, or does business with, or plans to contract or do business with, the charter 
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not 

 limited to, the lease of real or personal property to the said entities? ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary 
and your start date. 

7. Identify each interest/transaction (and provide the requested information) that you or any of your 
immediate family members or any persons who live with you in your house have held or engaged 
in with the charter school(s) operated by the education corporation during the time you have 
served on the Board, and in the six-month period prior to such service. If there has been no such 
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above, 
you need not disclose again your employment status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e w r i t e “ 
 

N o n e ” i f a p p l i c a b l 
 

e . D o n o t l e a v e 
 

t h i s s p a c e b l a n k . 
 

8. Identify each individual, business, corporation, union association, firm, partnership, franchise 
holding company, joint-stock company, business or real estate trust, non-profit organization, or 
other organization or group of people doing business with the school(s) operated by the education 
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization formally 
partnered with the school(s) that is/are doing business with the school(s) through a management 
or services agreement, please identify only the name of the organization, your position in the 
organization, and the relationship between such organization and the school(s). If there was no 
financial interest, write “None.” 



 

 

 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat 
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e w r i t e 
 

“ N o n e ” i f a 
 

p p l i c a b l e . D
 

 o n o t l e a v e t h i s s p a c e 
 

b l a n k . 
 

 

Signature Date 

Please note that this document is considered a public record and, as such, may be made 
available to members of the public upon request under the Freedom of Information Law. 
Personal contact information provided below will be redacted. 



 

  

   

 
 

 

 

 
 

_______________________________________________________________________ 

 

Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member 

 
Name: ________________________________________________________________ 

Name of Charter School Education Corporation (the Charter School Name, if the charter 
school is the only school operated by the education corporation): 

 

1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president, 
treasurer, parent representative). 

 2. Are you an employee of any school operated by the education corporation? ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

  3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No 
If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently 
 enrolled in the school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your 
 participation as a board member of this school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 



 

 
 

  
 

 

  

 

 

 
 

 
   

 

 

6. Are you a past, current, or prospective employee of the charter school, education corporation, 
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or 
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or 
entity that contracts, or does business with, or plans to contract or do business with, the charter 
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not 

 limited to, the lease of real or personal property to the said entities? ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary 
and your start date. 

7. Identify each interest/transaction (and provide the requested information) that you or any of your 
immediate family members or any persons who live with you in your house have held or engaged 
in with the charter school(s) operated by the education corporation during the time you have 
served on the Board, and in the six-month period prior to such service. If there has been no such 
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above, 
you need not disclose again your employment status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e w r i t e “ 
 

N o n e ” i f a p p l i c a b l 
 

e . D o n o t l e a v e 
 

t h i s s p a c e b l a n k . 
 

8. Identify each individual, business, corporation, union association, firm, partnership, franchise 
holding company, joint-stock company, business or real estate trust, non-profit organization, or 
other organization or group of people doing business with the school(s) operated by the education 
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization formally 
partnered with the school(s) that is/are doing business with the school(s) through a management 
or services agreement, please identify only the name of the organization, your position in the 
organization, and the relationship between such organization and the school(s). If there was no 
financial interest, write “None.” 



 

 

 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat 
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e w r i t e 
 

“ N o n e ” i f a 
 

p p l i c a b l e . D
 

 o n o t l e a v e t h i s s p a c e 
 

b l a n k . 
 

 

Signature Date 

Please note that this document is considered a public record and, as such, may be made 
available to members of the public upon request under the Freedom of Information Law. 
Personal contact information provided below will be redacted. 



 

  

   

 
 

 

 

 
 

_______________________________________________________________________ 

 

Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member 

 
Name: ________________________________________________________________ 

Name of Charter School Education Corporation (the Charter School Name, if the charter 
school is the only school operated by the education corporation): 

 

1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president, 
treasurer, parent representative). 

 

 2. Are you an employee of any school operated by the education corporation? ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

  3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No 
If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently 
 enrolled in the school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your 
 participation as a board member of this school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 



 

 
 

  
 

 

  

 

 

 
 

 
   

 

 

6. Are you a past, current, or prospective employee of the charter school, education corporation, 
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or 
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or 
entity that contracts, or does business with, or plans to contract or do business with, the charter 
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not 

 limited to, the lease of real or personal property to the said entities? ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary 
and your start date. 

7. Identify each interest/transaction (and provide the requested information) that you or any of your 
immediate family members or any persons who live with you in your house have held or engaged 
in with the charter school(s) operated by the education corporation during the time you have 
served on the Board, and in the six-month period prior to such service. If there has been no such 
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above, 
you need not disclose again your employment status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e w r i t e “ 
 

N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

8. Identify each individual, business, corporation, union association, firm, partnership, franchise 
holding company, joint-stock company, business or real estate trust, non-profit organization, or 
other organization or group of people doing business with the school(s) operated by the education 
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization formally 
partnered with the school(s) that is/are doing business with the school(s) through a management 
or services agreement, please identify only the name of the organization, your position in the 
organization, and the relationship between such organization and the school(s). If there was no 
financial interest, write “None.” 



 

 

 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat 
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e w r i t e 
 

“ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

 

Signature Date 

Please note that this document is considered a public record and, as such, may be made 
available to members of the public upon request under the Freedom of Information Law. 
Personal contact information provided below will be redacted. 



 

  

   

 
 

 

 

 
 

_______________________________________________________________________ 

 

Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member 

 
Name: ________________________________________________________________ 

Name of Charter School Education Corporation (the Charter School Name, if the charter 
school is the only school operated by the education corporation): 

 

1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president, 
treasurer, parent representative). 

 

 2. Are you an employee of any school operated by the education corporation? ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

  3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No 
If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently 
 enrolled in the school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your 
 participation as a board member of this school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 



 

 
 

  
 

 

  

 

 

 
 

 
   

 

 

6. Are you a past, current, or prospective employee of the charter school, education corporation, 
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or 
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or 
entity that contracts, or does business with, or plans to contract or do business with, the charter 
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not 

 limited to, the lease of real or personal property to the said entities? ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary 
and your start date. 

7. Identify each interest/transaction (and provide the requested information) that you or any of your 
immediate family members or any persons who live with you in your house have held or engaged 
in with the charter school(s) operated by the education corporation during the time you have 
served on the Board, and in the six-month period prior to such service. If there has been no such 
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above, 
you need not disclose again your employment status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e w r i t e “ 
 

N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

8. Identify each individual, business, corporation, union association, firm, partnership, franchise 
holding company, joint-stock company, business or real estate trust, non-profit organization, or 
other organization or group of people doing business with the school(s) operated by the education 
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization formally 
partnered with the school(s) that is/are doing business with the school(s) through a management 
or services agreement, please identify only the name of the organization, your position in the 
organization, and the relationship between such organization and the school(s). If there was no 
financial interest, write “None.” 



 

 

 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat 
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e w r i t e 
 

“ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

 

Signature Date 

Please note that this document is considered a public record and, as such, may be made 
available to members of the public upon request under the Freedom of Information Law. 
Personal contact information provided below will be redacted. 



 

  

   

 
 

 

 

 
 

_______________________________________________________________________ 

 

Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member 

 
Name: ________________________________________________________________ 

Name of Charter School Education Corporation (the Charter School Name, if the charter 
school is the only school operated by the education corporation): 

 

1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president, 
treasurer, parent representative). 

 

 2. Are you an employee of any school operated by the education corporation? ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

  3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No 
If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently 
 enrolled in the school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your 
 participation as a board member of this school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 



 

 
 

  
 

 

  

 

 

 
 

 
   

 

 

6. Are you a past, current, or prospective employee of the charter school, education corporation, 
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or 
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or 
entity that contracts, or does business with, or plans to contract or do business with, the charter 
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not 

 limited to, the lease of real or personal property to the said entities? ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary 
and your start date. 

7. Identify each interest/transaction (and provide the requested information) that you or any of your 
immediate family members or any persons who live with you in your house have held or engaged 
in with the charter school(s) operated by the education corporation during the time you have 
served on the Board, and in the six-month period prior to such service. If there has been no such 
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above, 
you need not disclose again your employment status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e w r i t e “ 
 

N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

8. Identify each individual, business, corporation, union association, firm, partnership, franchise 
holding company, joint-stock company, business or real estate trust, non-profit organization, or 
other organization or group of people doing business with the school(s) operated by the education 
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization formally 
partnered with the school(s) that is/are doing business with the school(s) through a management 
or services agreement, please identify only the name of the organization, your position in the 
organization, and the relationship between such organization and the school(s). If there was no 
financial interest, write “None.” 



 

 

 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat 
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e w r i t e 
 

“ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

 

Signature Date 

Please note that this document is considered a public record and, as such, may be made 
available to members of the public upon request under the Freedom of Information Law. 
Personal contact information provided below will be redacted. 



 

  

   

 
 

 

 

 
 

_______________________________________________________________________ 

 

Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member 

 
Name: ________________________________________________________________ 

Name of Charter School Education Corporation (the Charter School Name, if the charter 
school is the only school operated by the education corporation): 

 

1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president, 
treasurer, parent representative). 

 

 2. Are you an employee of any school operated by the education corporation? ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

  3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No 
If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently 
 enrolled in the school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your 
 participation as a board member of this school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 



 

 
 

  
 

 

  

 

 

 
 

 
   

 

 

6. Are you a past, current, or prospective employee of the charter school, education corporation, 
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or 
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or 
entity that contracts, or does business with, or plans to contract or do business with, the charter 
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not 

 limited to, the lease of real or personal property to the said entities? ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary 
and your start date. 

7. Identify each interest/transaction (and provide the requested information) that you or any of your 
immediate family members or any persons who live with you in your house have held or engaged 
in with the charter school(s) operated by the education corporation during the time you have 
served on the Board, and in the six-month period prior to such service. If there has been no such 
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above, 
you need not disclose again your employment status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e w r i t e “ 
 

N o n e ” i f a p p l i c a b l 
 

e . D o n o t l e a v e 
 

t h i s s p a c e b l a n k . 
 

8. Identify each individual, business, corporation, union association, firm, partnership, franchise 
holding company, joint-stock company, business or real estate trust, non-profit organization, or 
other organization or group of people doing business with the school(s) operated by the education 
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization formally 
partnered with the school(s) that is/are doing business with the school(s) through a management 
or services agreement, please identify only the name of the organization, your position in the 
organization, and the relationship between such organization and the school(s). If there was no 
financial interest, write “None.” 



 

 

 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat 
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e w r i t e 
 

“ N o n e ” i f a 
 

p p l i c a b l e . D
 

 o n o t l e a v e t h i s s p a c e 
 

b l a n k . 
 

 

Signature Date 

Please note that this document is considered a public record and, as such, may be made 
available to members of the public upon request under the Freedom of Information Law. 
Personal contact information provided below will be redacted. 



 

  

   

 
 

 

 

 
 

_______________________________________________________________________ 

 

Disclosure of Financial Interest by a Current or Proposed Board of Trustees Member 

Name: ________________________________________________________________ 

Name of Charter School Education Corporation (the Charter School Name, if the charter 
school is the only school operated by the education corporation): 

 

1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g. president, 
treasurer, parent representative). 

 

 2. Are you an employee of any school operated by the education corporation? ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

 
 

 

 3. Are you related, by blood or marriage, to any person employed by the school? ____Yes ____No 
If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student currently 
 enrolled in the school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 

5. Are you related, by blood or marriage, to any person that could otherwise benefit from your 
 participation as a board member of this school? ____Yes ____No 

If Yes, please describe the nature of your relationship and how this person could benefit from your 
participation. 



 

 
 

  
 

 

  

 

 

 
 

 
   

 

 

6. Are you a past, current, or prospective employee of the charter school, education corporation, 
and/or an entity that provides comprehensive management services (“CMO”), whether for-profit or 
not-for-profit, which contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest in, a business or 
entity that contracts, or does business with, or plans to contract or do business with, the charter 
school, education corporation, and/or a CMO, whether for-profit or not-for-profit, including, but not 

 limited to, the lease of real or personal property to the said entities? ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your responsibilities, your salary 
and your start date. 

7. Identify each interest/transaction (and provide the requested information) that you or any of your 
immediate family members or any persons who live with you in your house have held or engaged 
in with the charter school(s) operated by the education corporation during the time you have 
served on the Board, and in the six-month period prior to such service. If there has been no such 
interest or transaction, write None. Please note that if you answered Yes to Questions 2-3 above, 
you need not disclose again your employment status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e w r i t e “ 
 

N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

8. Identify each individual, business, corporation, union association, firm, partnership, franchise 
holding company, joint-stock company, business or real estate trust, non-profit organization, or 
other organization or group of people doing business with the school(s) operated by the education 
corporation and in which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization formally 
partnered with the school(s) that is/are doing business with the school(s) through a management 
or services agreement, please identify only the name of the organization, your position in the 
organization, and the relationship between such organization and the school(s). If there was no 
financial interest, write “None.” 



 

 

 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat 
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e w r i t e 
 

“ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

 

Signature Date 

Please note that this document is considered a public record and, as such, may be made 
available to members of the public upon request under the Freedom of Information Law. 
Personal contact information provided below will be redacted. 



 
 

 

  

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 

  
             

 
  

 
  

  
           

 
   

      
         

 
 

 
           

 
 

         
            
      



 
 

 
  

          
           

 
   

 
      

 
  

             
 

     
            

            
 

 
  

        
 

  
           

           
 

            
 

  
 
 

    
 

  
  

            
            

 
  

           
 

 
  

  
 
 

            
  

   
      

  



  
   

          
  

   
 

  
 

              
 

 



 
 

 

 

 
  

  
  

 
 

 
 

 

 

 

  
             

 
              

 
  

             
 

            
          

             
           

 
          

            
             

           
            

 
  

             
         
          

 



  
            

            
 

                
 

              
 

 

 



 
 

 

 

  

 
  

  
  

  
 

 
 

 
  

  
  

 

  
            

 
         

             
 

  
 

            
     

 
       

 
  

 
  

          
           



   
 

  
 

  
         

 
     

         
          

     
 

            
           

     
   

 
      

 
  

 
  

            
          

         
          

        
      

 
         

       
 

         
     

         
 

 
          

   
   

 
          

         
 

  
 

   
 

           
           

 



    
 

  
       

 
 

  
        

           
           

    
      

 
 

            
 
 
 

    
     

 
           

             
            

 
           

          
          

          
     

  
 

  
 
 

     
 

  
  

     
 

 
  

  
 

     
          

            
 

           
    



           
 

  
  

  
         

         
          

         
 

            
 

          
 

  
      

 
 

  
   

 

 



 
 

 

 

 

 
  

  
  

  

 
 

 
  

  
  

  

 

  
            

 
           

              
 

           
          

              
 

           
            

             
 

            
           

 
           

              



          
              

           
             
              
            

              
             

           
            
             

            
              

               
             

 
           

            
           

            
           
             

         
            

           
             

          
          

            
 

          
           

        
         

           
            

 
  

            
             

            
            

 
            

            
          
            

  
             

            
              



              
 

           
            

             
            

            
 

          
            

            
             
            
           

           
 

            
            

            
            

            
            
            
            
              

              
 

            
          
          

            
 

  
           

              
           

 
           

             
 

  
          

            
 

             
          

 
           

             
              

             



              
           

          
 

  
              

 

 



Northside Charter High School 
Board of Trustees Meeting 

November 19, 2019 

Minutes 

The meeting was held at: The meeting was held via video conference and at 424 Leonard Street, Brooklyn, 
NY 11222. See location notices for locations 

PRESENT 
Kaley Childs Karaffa, Chair via video conference David Li, Trustee via video conference 
Emily Moskowitz, Trustee via video conference Willie Scott, Trustee via video conference 
Danielle Redmond, Trustee via video conference Deangeor Chin, Trustee via video conference 
Douglas Giles, Trustee via video conference 

EXCUSED 
Matthew Brian, Trustee 

GUESTS 
Rizwan Alladin, Interim Executive Director Debbie Tenney, 10th Grade Parent 
Racquel Brown, Director of Operations Laron Walker, CSBM 
Louise Grotenhuis, Assistant Principal Angie St. Louis, Director of Human Resources 
Suzanne Curran, Director of Instruction via video Kaitlin Frangella, 12th Grade Guidance Coun. 
conference Joanne Philippe, 9th Grade Guidance Coun. 
Jean Marie Laurore, NCHS Math Teacher 
Chuen Chun Li, NCHS Math Teacher 

Executive Session: 6:00p.m. to 6:30p.m. 
The Board Meeting opened at 6:30p.m. 

1. Executive Committee Report 
a. Approval of Agenda (VOTE) : After discussion, on motion to approve the 

November 2019 Agenda that was seconded and carried, all were in favor. 
b. Approval of October Board Minutes (VOTE) : After discussion, on motion to 

approve the October 2019 Minutes that was seconded and carried, all were in 
favor. 

c. Organizational Review: Ms. Karaffa reported that she has been meeting with 
Mr. Alladin and continuing to assess the optimization of the School’s 
organizational structure with advisement from the School’s advisors and 
consultants including Pasek Consulting and Muhammed Chaudhry. Mr. Alladin 
described his focus during his first month of tenure on building relationships with 
staff, understanding processes and systems, and focusing on Trinet, Finance 
consultants (CSBM), coordination between management and compliance 
deadlines. 



d. Executive Director Transition and Search: Ms. Karaffa reported on developing 
a search committee for ED candidates. Mrs. Karaffa will work on identifying 
three candidates from the board, staff, parents as apart of the search committee. 
The floor was open for discussion or comments on the Ed time-line in the early 
part of Spring 2020 open up the floor 

e. Teacher Certification Update: Ms. Karaffa reported that Ms. St. Louis provided 
an updated memorandum regarding the teacher certification requirements and 
current status, which includes the specific regulation and notes we are out of 
slightly out of compliance with 16 uncertified instructional staff and our 
maximum amount of uncertified instructional staff allowed is 15. Mr. Alladin 
reported that the teachers recruited last year through Future Leadership Incubators 
recruited teachers for us that were uncertified but had potential to attain 
certification and were otherwise highly qualified and innovative teachers. The 
Board questioned management regarding tracking of teacher certifications and 
School efforts to ensure all instructional staff are certified and how they address 
and support instructional staff in attaining certification and management described 
their efforts in each area including the time period in which reaching certification 
of all instructional staff is attainable. The Board requested Mr. Alladin and 
management provide the Board with an analysis of the current certification status 
and paths of uncertified instructional staff, process for determining which 
instructional staff must be certified and which do not, and how we will remain in 
compliance with relevant thresholds.Ms. St Louis reported that the goal was to 
have everyone certified or close to within the next two year, because certification 
process for each person will vary; Testing and completing masters. She also 
reported that NCHS have implemented the tuition reimbursement for staff to 
assist with education continuation. Each staff can be eligible to receive up to $800 
per semester which can total $2400.00 per fiscal year. 

f. MACHRA Consulting : Ms. Karaffa reported Mr. Chaudhry has continued to 
provide advisement and support to the Board to address growth challenges and 
opportunities. The Board discussed the goals of the continuing work and will be 
scheduling another Board retreat for December 5th. 

g. Data Review: Mr. Alladin reported that prior to his tenure a former employee was 
late entering August graduate data into the state reporting system and then also 
reported inaccurate data regarding student suspensions and absence data. Mr. 
Alladin will work with administration to fill this role whether its consultant, 
full-time staff member or an internal staff member. 

h. Strategic Plan Implementation Update: The Board reviewed the Executive 
Committee’s oversight of relevant areas of the Strategic Plan including current 
professional development hours provided, staff attrition, parent engagement, 
student discipline, board’s governance practices, and regulatory compliance. The 
Board questioned management on data presented in these areas, and management 
responded fully and accordingly. Ms. Curran reported that the School is trying to 
reach 1000 hours of external professional development total for this year, and 
current rates of internal and external professional development to support staff. 
Mr. Alladin and Ms. Grotenhuis shared the update on the staff satisfaction survey 
to be conducted in June 2019, and that there is a survey that they will be 
conducting with new staff at an appropriate time and build into regular 
onboarding process and shared insights from research on best practice in surveys 
for school culture. Ms. Grotenhuis suggested that we consider using the “TNTP” 
insight survey tool. It helps school with instructional culture insight that gives 

http:thresholds.Ms


concrete feedback on the aspects of the school culture that matters most for 
teachers and students success. The Board questioned the methodology and goals 
of the culture survey and the management team responded in full. Mr. Alladin and 
Ms. Grotenhuis reported the staff made significant improvements in parent 
engagement through parent-teacher conferences and other parent focused events. 

2. Finance Committee Report 
a. October Financial Report : Mr. Walker provided a summary of current financial 

status and noted the personnel costs have been updated based on actuals since all 
positions have been filled and the current savings is expected to be about $91,000 
The annual surplus is expected to be approximately $259,000. The Board 
questioned CSBM and the management team regarding changes in revenue and 
expenses, and they responded accordingly. 

b. 2018-2019 Audit Update and Form: Ms. Karaffa reported that the 2018-2019 
audit was completed, and the auditor issued a clean opinion. Mr. Walker asked 
the board if they can have it signed and return to him within a week. 

c. CSBM Service Review: Ms. Karaffa reported Ms. Daniels, COO of CSBM 
provided a report of their work to date, and the Finance COmmittee shared 
concerns of the report not providing meaningful analysis of the work and whether 
we are receiving the strategic. and the Finance Committee reviewed the billing 
and services provided to date by CSBM. They noted they have been and will be 
continuing to work with the management team and CSBM to evaluate the level of 
service and monitor costs and identified the areas for analysis and continued 
improvement in efficiency and quality of service. Mr. Alladin reported that he had 
a call today with Ms. Daniels and that him and Emily will continue to work on 
prioritizing financial forecast. 

d. TriNet Implementation Update: Ms. St. Louis reported that staff is adjusting 
well to TriNet, but there are two areas they are still working to refine, which the 
TriNet is coming to the School to meet with Ms. St. Louis to address. Mr. Alladin 
reported that he has also reached out to senior management at TriNet to address 
Ms. St. Louis’s unaddressed concerns. the implementation of TriNet has been 
overall successful and identified areas where she and the management team are 
working to continue to refine. The Board asked Ms. St. Louis relevant questions, 
which she answered and noted she will continue to provide the Board with 
updates as appropriate as the relationship with TriNet progresses. 

3. Board Development Committee Report 
a. Mrs. Karaffa reported that the board will be looking to add new members to the 

board. 
b. Strategic Plan Implementation Update : Ms. Karaffa reported the Board has 

continued to be stable in size and focus on efficient functioning of board and 
committee meetings in its goal of maintaining strong governance practices and 
healthy board dynamics and overall board effectiveness. 

4. Education and Accountability Committee Report 
a. Appointment of Education and Accountability Chair: Ms. Karaffa reported 

she has appointed Ms. Chin as the new chair for the Education and Accountability 
Committee. based on Mr. Alladin’s resignation from the Board. 

b. Education Update: Ms. Bero and Ms. Grotenhuis reported on the current focus 
for students and staff development including upcoming staff evaluations. The 
Board questioned the management team’s 

c. Strategic Plan Implementation Update : Ms. Grotenhuis reported number of 
students passing Algebra II currently in the 11th and 12th grade classes. Ms. 
Brown reported the current attendance rate is 94.52% and on the efforts the 



School staff is making to contact parents and ensure students are attending school. 
Ms. Curran reported on the current SPED and ELL population rates and the 
efforts to provide them with relevant services and programming and increase 
retention and recruitment of these populations. The management team responded 
fully to the Board’s questions related to these topics. 

d. Public Comment: Ms tenney voiced hers and other parents concerns about recent 
incident after-school by McCarren park on Nov. 7th .She stated that she is also 
aware that the student who was involved still attends NCHS. She would also like 
to see a Parent Handbook and possible another language offered at NCHS other 
than Latin. 

5. Next Meeting : December 17, 2019 at 6:00PM 
6. Motion to Adjourn Meeting : On motion to adjourn the meeting, seconded and carried, 

all were in favor. 

Executive Session 
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Northside Charter High School 
Board of Trustees Meeting 

February 18, 2020 

Minutes 

The meeting was held at: The meeting was held via video conference and at 424 Leonard Street, 
Brooklyn, NY 11222. See location notices for locations 

PRESENT 
Kaley Childs Karaffa, Chair via video conference David Li, Trustee via video conference 
Emily Moskowitz, Trustee Willie Scott, Trustee via video conference 
Danielle Redmond, Trustee via video conference Douglas Giles, Trustee 
Deangeor Chin, Trustee via video conference 

EXCUSED 
Matthew Brian, Trustee 

GUESTS 
Rizwan Alladin, Executive Director via video conference 
Danielle Bero, Principal 
Louise Grotenhuis, Assistant Principal via video conference 
Karen Daniels, CSBM, via video conference 
Leslie Roper-Thomas, CSBM, via video conference 
Debbie Tenney 
Jamie MacCauley 
Luz Gonzalez 
Kevin Darnowski 
Jamal Deas, staff 

The Board Meeting opened at 6:03p.m 

1. Executive Committee Report 
a. Approval of February 2020 Board Meeting Agenda (VOTE): After discussion, 
on motion to approve the February 2020 Board Meeting Agenda that was seconded 
and carried, all were in favor. 

b. Approval of January 2020 Board Meeting Minutes (VOTE): The Board 
reviewed the January 2020 Board Meeting Minutes. After discussion, on motion 
to approve the January 2020 Board Meeting Minutes that was seconded and carried, 
all were in favor. 

c. February Compliance Reporting: 
i. Mr. Alladin updated the Board regarding the appeal to update BOCES data 

entered by the former Assistant Director of Operations and former 
Executive Director; he noted the appeal was denied by the NYSED Office 
of Accountability, because the School is currently in “Good Standing” as 
evidenced by the letter from the New York State Department of Education 



dated February 13, 2020. Mr. Alladin reported the School will appeal the 
erroneous Chronic Absentee data in Spring 2020 through the MIP appeal 
process, and he will notify the Board when this appeal period is open. 

ii. Mr. Alladin reported that in preparation for our mid-year authorizer visit, 
the NYSED Charter School Office asked the Management Team to 
disseminate surveys to parents and teachers by January 29th. As a response, 
we have taken the following actions to encourage maximum completion of 
the surveys. For teachers, three email reminders have been sent out as of 
February 8, 2020. Teachers were allowed to leave the school early on the 
Friday of Regents week (1/24/2020) if they showed proof of completing the 
survey. Through SwiftAlert, parents have received the Parent Survey 
information in emails, texts, and phone calls. Students received emails and 
a paper copy (notice) to share with families. If 80% of families complete 
the survey, staff and students will earn a dress down day. We shared these 
efforts with the Charter School Office where they lauded our efforts. The 
survey will close on February 29, and we will be sending out reminders after 
Winter Break (2/24/2020). 

d. Darnowski Complaint: Ms. Karaffa reported that on February 10, 2020, the Board 
received a complaint from a parent regarding restrictions on students’ access to the 
restroom. Ms. Karaffa reported that she and Mr. Alladin spoke with Paul O’Neill, 
outside counsel, regarding the complaint and what actions the Board and School 
should take in regard thereto. In accordance with guidance provided by Mr. O’Neill, 
the Board directed Mr. Alladin to investigate the matter and report back to the 
Board with any findings, ensure all School policies have clear indicators of how a 
student is able to access the restroom, and ensure all staff have received appropriate 
training and comply with these policies. 
The Board questioned if there being any policy in the past would have violated any 
legal statutes and determined that legal counsel advice will be sought alongside Mr. 
Alladin’s investigation. 

e. Re-Organization Update: Mr. Alladin updated the Board regarding his efforts 
informing the staff of the upcoming organizational changes and promoting stability 
to the culture. He shared with staff the schedule for developing and communicating 
updated/new job descriptions. Mr. Alladin reinforced to the staff Northside’s value 
around “Rigorous Academics” as the driver for job role refinements. Mr. Alladin 
updated the Board that the search has formally begun for the Director of Finance & 
Administration and Executive Assistant. 

f. Executive Director Transition and Search: Ms. Karaffa reported that the Board 
will be beginning the active search process leading into March. The Board 
discussed sources for actively posting and recruiting highly qualified candidates for 
the Executive Director role. 

g. Strategic Plan Oversight: Ms. Karaffa introduced the following revisions to the 
Board’s Strategic Plan Metrics for 2019-2020 proposed by the Executive 
Committee, which were developed based on advice from management and external 
advisors and developing best practices: 
i. For professional development, maintain the goal for 70 hours per year for 

instructional staff and add a differentiated goal of 48 hours of professional 



development per year for non-instructional staff to focus on their needs for 
training, growth, and development. The Board questioned management on 
the breakdown of internal and external professional development and the 
providers of each. Ms. Bero described the practices for internal professional 
development led by employees with subject matter expertise and shared the 
external professional development sources, which included SPED 
Collaborative and Restorative Justice Education programming. 

ii. For discipline statistics, adding the specific goal of having less than 5 
students expelled to align to the School’s restorative practices, including 
early intervention and the use of reflections, to prevent student behavior 
issues from escalating to the level warranting expulsion. The Board 
discussed the historical data of NCHS student expulsions. 

iii. Add a new metric to comply with all legal and regulatory requirements to 
emphasize and align to the Board’s existing focus on compliance due to its 
importance of organizational compliance and sustainability. 

iv. After discussion and on motion to approve the revision to the professional 
development hour goals, the addition of less than 5 students expelled as a 
discipline metric, and the addition of compliance with legal and regulatory 
requirements made, and seconded, all were in favor. 

2. Finance Committee Report 
a. January Finance Review: Ms. Roper-Thomas presented the Board with the 
January financial statements, which reflects an expected surplus of $20,897 based 
on expected income of $7,844,169 and expected income of $7,822,558. Total 
expenses are higher largely due to unbudgeted payroll and other employee benefit 
fees; personnel expenses are lower than expected due to staff changes. Ms. Roper-
Thomas reported that the School’s financial health is still strong as indicated by its 
285 days of cash on-hand. 

b. Health Insurance Refund: Ms. Moskowitz reported that in September 2019, the 
health insurance premium was erroneously paid to United Healthcare (UHC) due 
to the transition from UHC to TriNet. The issue was reported to UHC by 
management, and on January 30th, 2020, the School received a refund via ACH 
bank transfer in the amount of $49,962.91. 

c. 2017 and 2018 Tax Refund Request: Ms. Karaffa reported she signed the 
amended Form 990-T for fiscal years 2018 and 2019 to request a refund for the tax 
paid for the Qualified Transportation Fringe Benefits in the amount of $2,196 
(FY18) and $5,506 (FY19) respectively. PKF O’Connor Davies will file the 
amended 2017 and 2018 Form 990-T on behalf of Northside Charter High School. 

d. Restated Financials: Ms. Moskowitz reported that due to irregularities the Finance 
Committee and Board identified in the financial reports from August through 
December 2019 prepared by CSBM, Ms. Daniels assigned Ms. Roper-Thomas and 
other CSBM staff to conduct an audit of these financial statements and report with 
their findings. Ms. Roper Thomas and Ms. Daniels presented the committee with 
their process for reviewing the August through December 2019 financial reports, 
which included assessing the accuracy of the financial statements against accrual 
accounting practices, and described the differences in the originally issued financial 
statements and the reissued statements, which were identified in a summary 

http:49,962.91


prepared by CSBM. The Board reviewed and discussed the restated financial 
statements and summary of changes. 

e. Financial and CSBM Service Review: Ms. Moskowitz noted the Board reviewed 
the action plan to review accuracy of financial reports and services provided by 
CSBM and that the School will not bear the costs related to the reissue of the 
financial statements or review of account or any associated costs and Ms. Daniels 
confirmed she would provide documentation reflecting that CSBM will bear all 
associated costs. Ms. Karaffa noted that during the February Finance Committee 
meeting Ms. Daniels acknowledged issues with the services provided by CSBM 
and areas on which she had not followed up as she stated she would including 
bringing in a higher level, more qualified CSBM staff member to provide oversight 
of services provided to NCHS. Ms. Daniels expressed she is committed to 
remedying service issues experienced to date. 

f. Budget Timeline: Mr. Alladin reported that the management team will review the 
acutal revenue and expenses for Fiscal Year 2020 and discuss strategic goals, and 
then suggest budget priorities to the Finance Committee in March. 

3. Board Development Committee Report 
a. Board Succession Planning: Ms. Karaffa reported the Board Development 
Committee will focus throughout the rest of the 2020 fiscal year and into 2021 fiscal 
year on updating the Board Succession Plan and consider recruitment of any new 
board members, which will be supported by the work of MACHRA Consulting. 

b. Board Retreat: Ms. Karaffa reported that she spoke with Dan Pasek regarding 
facilitating the Board’s next series of retreats, which will occur from the spring 
through the fall of 2020, with a focus on driving Board alignment around strategic 
priorities for NCHS through 2022 and beyond and assessing options for 
organizational growth and continued focus on increasing student outcomes. The 
Board discussed the strategic focus, goals, and timeline. 

4. Education and Accountability Committee Report 
a. Proposed Revisions to the Strategic Plan Board Metrics: Ms. Chin reported that 
the Education and Accountability Committee met with key members of 
management to discuss key metrics under the Committee’s oversight 
responsibilities and is proposing the following changes for Board approval: 
i. For the Regents exams, show the percent of students passing each Regent 

exam offered and show the percent of students passing math Regent exams 
with a score of 80% or higher and ELA Regents exam with a score of 80% 
or higher to indicate college readiness. This will provide the Board with 
more meaningful data on strength of Regents aligned programming and 
ability for NCHS students to attain college admissions and succeed in 
college. 

ii. Eliminate the metric of of the number of students who successfully 
complete Algebra II, because the more meaningful metric is the number of 
students who successfully pass Algebra I and Algebra II Regent exams, with 
the differentiator of those who score an 80% or higher as an indicate of 
college and career readiness. 

iii. The Board discussed the two proposed revisions to the Board’s Strategic 
Plan Metrics for 2020-2021, and asked questions of management that were 



answered. The management team would begin reporting ELA Regent score 
with percent scoring above 75. Board agreed to hold off from reporting by 
cohort for the remainder of the year. After discussion and on motion to 
approve the revision to the Regents exam reporting and the elimination of 
the number of students completing Algebra II made, and seconded, all were 
in favor. 

b. Strategic Plan Implementation Update: The Board reviewed and discussed the 
academic performance data and asked questions of management, which were 
answered in full. 

5. Public Comment: 
a. Ms. Debbie Tenney expressed an opinion that, under her own estimation, the ICT 
- IEP teachers are not following the IEP protocol and a concern about student safety. 
Furthermore, Ms. Tenney questioned how much subject Regent exam grades 
should be factored in determining the final course grade, and she shared that she 
spoke with the Board of Regents, where this practice was discouraged. The Board 
directed Mr. Alladin to work with his staff to address Ms. Tenney’s comments. 

b. Ms. Luz Gonzalez shared that mention of a 7th period bathroom restriction was 
found in the bell schedule pasted in the School Safety plan. The Board noted that 
they have directed Mr. Alladin to investigate this matter and report to the Board on 
his findings and recommendations for action. 

6. Next Meeting: March 17, 2020 at 6:00PM 
7. Motion to Adjourn Meeting: On motion to adjourn the meeting, seconded and carried, all 
were in favor. 
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Northside Charter High School 
Board of Trustees Meeting 

June 16, 2020 

Minutes 

The meeting was held at:  Due to the COVID-19 pandemic, the meeting was held via video conference 
as per Executive Order. See location notices for locations. 

PRESENT 
Kaley Childs Karaffa, Chair via video conference David Li, Trustee via video conference 
Emily Moskowitz, Trustee via video conference Deangeor Chin, Trustee via video conference 
Danielle Redmond, Trustee via video conference Douglas Giles, Trustee via video conference 
Willie Scott, Trustee via video conference 

EXCUSED 
Matthew Brian, Trustee 

GUESTS 
Rizwan Alladin, Executive Director, via video conference 
Louise Grotenhuis, Assistant Principal via video conference 
Brittany Sheckels, Executive Assistant, via video conference 
Leslie Roper-Thomas, CSBM via phone conference 
JeanMarie McCauley, via phone conference 
Luz Gonzalez, via phone conference 
Debbie Tenney, via video conference 
Cassandra Smith, via phone conference 
Laura Lozito, via phone conference 
Muhammed Chaudhry, via phone conference 
Mahmud Ennin, via phone conference 

The Board Meeting opened at 6:05p.m. 

1. Executive Committee Report 
a. Approval of June 2020 Board Meeting Agenda (VOTE): After discussion, on 

motion to approve the June 2020 Board Meeting Agenda that was seconded and 
carried, all were in favor. 

b. Approval of May 2020 Board Meeting Minutes (VOTE): The Board reviewed 
the May 2020 Board Meeting Minutes. After discussion, on motion to approve the 
May 2020 Board Meeting Minutes that was seconded and carried, all were in 
favor. 

c. FY 2021 School Calendar: Mr. Alladin reported that the 2020-2021 school year 
would begin on September 1, 2020, and is planned for 182 days, which includes 
extra days for weather closings, if needed. The Board questioned the alignment 
of the School’s calendar to the Department of Education’s calendar, and Mr. 



Alladin advised that New York City Department of Education calendar has not 
officially been released as of this date. The Board further questioned management 
on the September 1 student start date, and Dr. Grotenhuis explained that the 
intention was have students return as soon as possible and to take the days from 
the fall season rather than extend an extra week into the summer. Mr. Alladin 
noted that the School can consider a virtual launch to instruction if the building is 
not open by September 1. 

d. Fiscal Year 2021 Board and Committee Calendar: Ms. Karaffa reported that 
after board review and consideration, the Board and Committees will maintain a 
meeting schedule consistent with fiscal year 2020 Board and Committee 
Calendar. After discussion, on motion to approve the Board and Committee 
Calendar that was seconded and carried, all were in favor. 

e. Fiscal Year 2021 Board Officers and Committee Memberships: Ms. Karaffa 
reported that after consideration, the Board determined that it would allow for 
effective governance and continuation of work to maintain the current board 
leadership and committee membership for fiscal year 2021. After discussion and 
on motion to approve the Board leadership and committee membership slate as 
described in the proposed Board Leadership and Committee Membership slate, 
that was seconded and carried, all were in favor. 

f. Executive Director Search: Ms. Karaffa reported that the search for NCHS’s 
new Executive Director has made great progress and in the coming weeks the 
board will be able to announce this new team member. Ms. Karaffa reported that 
the Board reviewed significant background information on each candidate and 
gathered input from NCHS’s board members, management team, and external 
advisors to inform the Board’s recruitment and selection process. Ms. Karaffa 
reported that the Board will be announcing its selection of the new Executive 
Director in July. 

g. Director of Finance and Administration: Ms. Karaffa reported that Mr. Alladin 
hired a new Director of Finance and Administration, and introduced Mr. Ennin. 
Mr. Ennin and Mr. Alladin noted that Mr. Ennin’s focus will be to financial 
analysis and reporting, compliance, and operations and administration. 

h. Strategic Plan Reporting Update: Mr. Alladin reported that NCHS’s staff has 
met the targeted number of hours for both instructional days and professional 
development. Mr. Alladin further noted that staff has been focused on Restorative 
Justice Education training for the current safety and security staff, as this will be 
their new focus going forward into fiscal year 2021. 

i. Compliance Reporting Update: 
i. NYSED Mid-Term Site Visit: Ms. Karaffa reported that NCHS is 

currently in process of its NYSED Mid-Term Site Desk Audit, which 
requires the School to submit documentation to NYSED and meetings 
with the NYSED Charter School Liaison and Educational Consultant 
through classroom visits, meetings with management, and meeting with 
the Board. Mr. Alladin reported that NCHS’s management team meeting 
with its NYSED Charter School Liaison Mr. Paolo Giovine would be held 



on Wednesday June 17, 2020. Ms. Karaffa reported that Mr. Giovine’s 
meeting with the board will be on Thursday June 18, 2020. 

ii. Parent Engagement: Mr. Alladin and Dr. Grotenhuis reported on the 
weekly webinars with parents and caregivers and noted that Mr. Tavakoli 
and Ms. Smith lead the webinars, sharing weekly updates regarding any 
new general informational updates, school events, updates regarding 
COVID-19, online learning, and current events. Dr. Grotenhuis reported 
that NCHS plans to continue these webinars as well as designing webinars 
targeted for each grade, 9-12. Ms. Karaffa also noted she and the 
management team had been attending the weekly webinars held by 
NYSED and the New York Charter School Associationwhich have been 
very helpful in keeping up to date on unfolding state and educational 
guidelines and mandates, and she further noted the webinar information is 
being provided to every Board member. 

2. Finance Committee Report 
a. June Financial Report: Ms. Roper-Thomas presented the May financial reports 

to the Board and noted that the expected full year net loss is $237,138 ($237,852 
under budget), that projected year-end income is $7,596,895 ($41,843 under 
budget), and that projected expenses are $7,834,034 ($196,010 over budget). She 
noted that current cash on hand is $6,270,052. 

b. 2020-2021 Budget: Mr. Alladin reported to the Board that the proposed fiscal 
year 2021 budget’s main focus is stakeholder alignment and increasing student 
attainment aligned to NCHS’s mission. Ms. Karaffa reported that the Board’s 
Finance Committee has worked closely with the management team and CSBM in 
providing feedback on how to allocate resources for fiscal year 2021 to align 
with the School’s current strategic plan. The Board discussed the proposed 
budget and noted that although this budget is based on a deficit to invest in 
strategic areas related to organizational growth and related to the COVID-19 
pandemic, it expects the budget should return back to a balanced budget in future 
years aligned with the Board’s historical practice. After discussion, on motion to 
approve the 2020-2021 budget that was seconded and carried, all were in favor. 

c. MACRHA Contract: Ms. Karaffa introduced Mr. Chaudhry, who consults and 
aids Northside in developing opportunities for growth, performance, and 
optimizing relations. Mr. Chaudhry then explained his key points of focus in 
working with NCHS’s Board for fiscal year 2021: strategic planning and growth, 
staff development and management team transition and development, fundraising, 
and looking beyond the immediate to assess direction and resources as needed. 
After discussion, on motion to approve the contract with MACHRA Consulting 
that was seconded and carried,  all were in favor. 

d. Approval of Investment Banks/ Depositories/ Brokerage Firms: Mr. Alladin 
reported that NCHS’s investment banks and depositories are TD Bank and 
American Deposit Management Co., which are the same as for fiscal year 2020. 
Ms. Karaffa noted that the Finance Committee had reviewed and discussed these 
institutions and the terms of each account and noted that in accordance with the 
Financial Policies and Procedures, the Board must approve all financial accounts 



and the relevant investment banks/ depositories/ brokerage firms annually and any 
changes recommended. After discussion, on motion to approve the School’s 
current accounts with TD Bank and American Deposit Management Co. as the 
School’s that was seconded and carried, all were in favor. 

3. Board Development Committee Report: 
a. Board Retreat: Ms. Karaffa reported that the Board plans to have a Board retreat 

with the incoming Executive Director to discuss Board and Executive Director 
and management relations after the Board finalizes its decision on the new 
Executive Director. Additionally, Ms. Karaffa noted the Board will hold its 
annual Strategy Retreat in August, which may be either virtual or in-person 
dependent upon health guidance from New York State and other relevant parties 
due to COVID-19. 

b. Annual Board Evaluation Process: Ms. Karaffa reported that the Board will 
conduct its annual self-evaluation in July, which will include the written 
evaluation completed by each Board member followed by a one-on-one interview 
conducted by Mr. Chaudhry, which will provide additional depth to the 
evaluation process and support the Board’s efforts for continual improvement and 
strong governance. 

4. Education and Accountability Committee Report 
a. Approval of Programmatic Changes: Ms. Chin reported that the Education and 

Accountability Committee had reviewed proposed programmatic changes, which 
will further NCHS’s focus on preparing students for college readiness. Ms. Chin 
noted that under the new proposed programming, students will be required to pass 
9 Regents exams, instead of the 5 Regents exam for a Regents diploma for normal 
graduation requirements. She noted that while this is not changing the technical 
graduation requirements for students, it is intended to help students enter college 
or university without the need for post-secondary remediation and make them 
more competitive by attainment of the Advanced Regents Diploma. The 9 
Regents will be: English Language Arts, 3 Maths (including Algebra II), 2 
Sciences, Social Studies, a Foreign Language and an Elective. Ms. Chin reported 
that additionally, the proposed programmatic change will also require students to 
take 4 years of a Language Other than English (“LOTE”). After discussion, on 
motion to approve the Programmatic Changes that was seconded and carried, all 
were in favor. 

b. Fall Classroom Capacity Considerations: Mr. Alladin reported that after 
receipt of the guidelines from the New York State Department of Education 
regarding the school capacity in returning to in-person learning, NCHS 
management is working with John Ericsson Middle School 126 and Adult Public 
School 8 who also cohabitate in the same building. The three school teams have 
been meeting and evaluating possibilities for reopening based on the social 
distancing outlines provided. As new information is released by the New York 
State Department of Health and Department of Education, the schools will 
continue to assess, discuss, and update their plans as needed. Currently there is 
no definitive plan in place while New York City awaits final mandates regarding 
reopening. 



5. Public Comment: Ms. Tenney commented that she would prefer more one-on-one 
student and teacher time if virtual learning continues in order to provide more interaction 
and engagement. Ms. Karaffa responded that the management team will take her 
comments under advisement and has and will continue to gather information and 
feedback from stakeholders and strives for improvement in the coming school year to 
improve these processes if the virtual learning environment continues. 

6. Next Meeting: July 21, 2020 at 6:00PM 
7. Motion to Adjourn Meeting: On motion to adjourn the meeting, seconded and carried, 

all were in favor. The Board members remained afterwards for an Executive Session to 
discuss sensitive and confidential matters. No Board actions were taken during the 
Executive Session. 
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