
	 	

	 	
	 	 	
	

	
	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

Application: Merrick Academy 

Keith Szczepanski - keithmszczepanski@gmail.com 
Annual Reports 

Summary 

ID: 0000000226 
Status: Annual Report Submission 
Last submitted: Oct 27 2020 03:04 PM (EDT) 

Entry 1 School Info and Cover Page 

Completed Aug 3 2020 

Instructions 

Required of ALL Charter Schools 

Each Annual Report begins with a completed School Information and Cover Page. The information is 
collected in a survey format within Annual Report portal. When entering information in the portal, some 
of the following items may not appear, depending on your authorizer and/or your responses to related 
items. 

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for the 2019-20 school year are not required 

to complete or submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your school's authorizer are visible on your task page. While completing this 

cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may 

not be assigned the correct tasks. 

BASIC INFORMATION 
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a. SCHOOL NAME 

(Select name from the drop down menu) 

MERRICK ACADEMY-QUEENS PUBLIC CHARTER SCHOOL 342900860821 

a1. Popular School Name 

(No response) 

b. CHARTER AUTHORIZER (As of June 30th, 2020) 

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks. 

SUNY BOARD OF TRUSTEES 

c. DISTRICT / CSD OF LOCATION 

CSD #29 - QUEENS 

d. DATE OF INITIAL CHARTER 

9/2000 

e. DATE FIRST OPENED FOR INSTRUCTION 

9/2000 

2 / 52 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	

	

556 

538 

h. SCHOOL WEB ADDRESS (URL) 

www.merrickacademy.org 

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K 

program enrollment) 

j. TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enrollment) 

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students) 

Check all that apply 

Grades Served K, 1, 2, 3, 4, 5 

l1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

No 

FACILITIES INFORMATION 
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m. FACILITIES 

Will the school maintain or operate multiple sites in 2020-2021? 

No, just one site. 

School Site 1 (Primary) 

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical Phone Number District/CSD 

Address 

Site 1 

136-25 218th 

Street 
Springfield 

Gardens, NY 

11413 

Grades to be 

Served at Site 

for coming 

year (K-5, 6-9, 
etc.) 

718-479-3753 NYC CSD 29 K-5 No 

Receives 

Rental 
Assistance for 
Which Grades 

(If yes, enter 
the appropriate 

grades. If no, 
enter No). 
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m1a. Please provide the contact information for Site 1. 

School Leader 

Operational Leader 

Compliance 

Contact 

Complaint Contact 

DASA Coordinator 

Phone Contact for 
After Hours 

Emergencies 

Name Work Phone 

Samantha Pugh 

Stephanie 

Mauterstock 

Stephanie 

Mauterstock 

Stephanie 

Mauterstock 

Stacey Howard 

Stephanie 

Mauterstock 

Alternate Phone Email Address 

spugh@merrickaca 

demy.org 

smauterstock@me 

rrickacademy.org 

smauterstock@me 

rrickacademy.org 

smauterstock@me 

rrickacademy.org 

showard@merricka 

cademy.org 

smauterstock@me 

rrickacademy.org 

m1b. Is site 1 in public (co-located) space or in private space? 

Private Space 

5 / 52 
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report 

for school site 1 if located in private space in NYC or located outside of NYC . 

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired 

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in 

district space (NYC co-locations), provide a copy of a current and non-expired certificate of 

occupancy, and a copy of the current annual fire inspection results, which should be dated on 

or after July 1, 2020. 

Site 1 Certificate of Occupancy (COO) 

Merrick CofO - Final.pdf 

Filename: Merrick CofO - Final.pdf Size: 373.7 kB 

Site 1 Fire Inspection Report 

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR 

n1. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please 

include approved or pending material and non-material charter revisions). 

No 

PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL 

BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF 

REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A 

BUDGET FOR THE 2020-2021 FISCAL YEAR. 

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY? 

Yes 
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ATTESTATION 

p. Individual Primarily Responsible for Submitting the Annual Report. 

Name Stephanie Mauterstock 

Position Chief Executive Officer 

Phone/Extension 718-479-3753 

Email smauterstock@merrickacademy.org 

p. Our signatures (Executive Director/School Leader/Head of School and Board President) 

below attest that all of the information contained herein is truthful and accurate and that this 

charter school is in compliance with all aspects of its charter, and with all pertinent Federal, 

State, and local laws, regulations, and rules. We understand that if any information in any part 

of this report is found to have been deliberately misrepresented, that will constitute grounds 

for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or 

the stylus on your mobile device to sign your name). 

Responses Selected: 

Yes 

Signature, Head of Charter School 
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Signature, President of the Board of Trustees 

Date 

Aug 3 2020 

Thank you. 

Entry 2 NYS School Report Card 

Completed Aug 3 2020 

Instructions 

SUNY-authorized charter schools only 

Provide a direct web link to the most recent New York State School Report Card for the charter school 
(See https://reportcards.nysed.gov/) . This report captures school-level enrollment and demographic 
information, staff qualifications, electronic student records, and attendance rates, as prescribed by New 
York State statute (8 NYCRR 119.3). 

Entry 2 NYS School Report Card Link 

MERRICK ACADEMY-QUEENS PUBLIC CHARTER SCHOOL 342900860821 

8 / 52 
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NEW YORK STATE REPORT CARD 

Provide a direct URL or web link to the most recent New York State School Report Card for the 

charter school (See https://reportcards.nysed.gov/). 

(Charter schools completing year one will not yet have a School Report Card or link to one. 

Please type "URL is not available" in the space provided.) 

https://data.nysed.gov/profile.php?instid=800000042390 

Entry 3 Progress Toward Goals 

Incomplete 

Instructions 
Regents, NYCDOE, and Buffalo BOE-authorized charter schools 

For the 2019-2020 school year, any academic or 
organization goals that cannot be evaluated due to school 
closure resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be reported as 
“N/A”. 
Entry 3 Progress Toward Goals 

PROGRESS TOWARD CHARTER GOALS 

Board of Regents-authorized and NYCDOE-authorized charter schools only. 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved 

charter, and indicate whether the school has met or not met the goal. Please provide information for all 
goals no later than November 2, 2020. 

9 / 52 
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1. ACADEMIC STUDENT PERFORMANCE GOALS 

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure 
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2019-20 Progress Toward Attainment of Academic Goals 

Academic Student 
Performance Goal 

Academic Goal 1 

Academic Goal 2 

Academic Goal 3 

Academic Goal 4 

Academic Goal 5 

Academic Goal 6 

Academic Goal 7 

Academic Goal 8 

Academic Goal 9 

Academic Goal 10 

Measure Used to 

Evaluate Progress 

Toward Attainment 
of Goal 

Goal - Met, Not 
Met or Unable to 

Assess 

If not met, 
describe efforts 

the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 
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2. Do have more academic goals to add? 

(No response) 

2019-2020 Progress Toward Attainment of Academic Goals 

Academic Student 
Performance Goal 

Academic Goal 11 

Academic Goal 12 

Academic Goal 13 

Academic Goal 14 

Academic Goal 15 

Academic Goal 16 

Academic Goal 17 

Academic Goal 18 

Academic Goal 19 

Academic Goal 20 

Measure Used to 

Evaluate Progress 

Toward Attainment 
of Goal 

Goal - Met, Not 
Met or Unable to 

Assess 

2019-2020 

progress toward 

attainment of goal 
Met/Not 
Met/Unable to 

Assess During Due 

to Closure 

3. Do have more academic goals to add? 

(No response) 

2019-2020 Progress Toward Attainment of Academic Goals 
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Academic Student Measure Used to Goal - Met, Not If not met, 
Performance Goal Evaluate Progress Met or Unable to describe efforts 

Toward Attainment Meet the school will take 

of Goal to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Academic Goal 21 

Academic Goal 22 

Academic Goal 23 

Academic Goal 24 

Academic Goal 25 

Academic Goal 26 

Academic Goal 27 

Academic Goal 28 

Academic Goal 29 

Academic Goal 30 

Academic Goal 31 

Academic Goal 32 

Academic Goal 33 

Academic Goal 34 

Academic Goal 35 

Academic Goal 36 

Academic Goal 37 

Academic Goal 38 

Academic Goal 39 

Academic Goal 40 

12 / 52 



	 	

	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	

	 	 	 	 	 	

	 	
	

	 	 	
	 	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

4. ORGANIZATION GOALS 

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing, 
surveying, and other usual practices should be 
reported as “N/A”. 

2019-2020 Progress Toward Attainment of Organization Goals 

Organizational Measure Used to Goal - Met, Not If not met, 
Goal Evaluate Progress Met, or Unable to describe efforts 

Assess the school will take 

to meet goal. If 
unable to assess 

goal, type N/A for 
Not Applicable 

Org Goal 1 

Org Goal 2 

Org Goal 3 

Org Goal 4 

Org Goal 5 

Org Goal 6 

Org Goal 7 

Org Goal 8 

Org Goal 9 

Org Goal 10 

Org Goal 11 

Org Goal 12 

Org Goal 13 

13 / 52 



	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

	 	

	 	 	 	 	 	

	 	 	
	

	 	 	
	 	

	 	
	

	 	 	
	 	

	 	

	 	

	 	

	 	

	 	

	 	 	 	 	 	 	

	

Org Goal 14 

Org Goal 15 

Org Goal 16 

Org Goal 17 

Org Goal 18 

Org Goal 19 

Org Goal 20 

5. Do have more organizational goals to add? 

(No response) 

6. FINANCIAL GOALS 

2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goals 

Financial Goal 1 

Financial Goal 2 

Financial Goal 3 

Financial Goal 4 

Financial Goal 5 

Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

7. Do have more financial goals to add? 

(No response) 
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2019-2020 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to 

Evaluate Progress 

Goal - Met, Not 
Met, or Partially 

Met 

If not met, 
describe efforts 

the school will take 

to meet goal. 

Financial Goal 6 

Financial Goal 7 

Financial Goal 8 

Financial Goal 9 

Financial Goal 10 

Thank you. 

Entry 3 Accountability Plan Progress Reports 

Completed Sep 15 2020 

Instructions 

SUNY-Authorized Charter Schools ONLY 

SUNY-authorized charter schools must download 
an Accountability Plan Progress Report template. After 
completing, schools must upload the document into the by 
September 15, 2020. 
Merrick Academy 2019-20 APPR FINAL 

Filename: Merrick Academy 2019 20 APPR FINAL.pdf Size: 816.2 kB 

Entry 7 Disclosure of Financial Interest Form 

Completed Aug 3 2020 

Instructions - Multiple Uploads Permitted 
Required of ALL Charter Schools by August 3 

Each member of the charter school’s Board of Trustees who served on a charter school education 
corporation governing one or more charter schools for any period during the 2019-2020 school year must 

15 / 52 



	 	

	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	

	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

complete a signed: 

Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest 
Form 
SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form 

All completed forms must be collected and uploaded in .PDF format for each individual member. If a 
trustee is not able or available to complete the form by the deadline, the education corporation is 
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted). 

Trustees serving on an education corporation that governs more than one school are not required to 
complete a separate disclosure for each school governed by the education corporation. In the Disclosure 
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the 
governing education corporation. 

Merrick Trustee Disclosures - Complete 

Filename: Merrick Trustee Disclosures Complete.pdf Size: 4.0 MB 

Entry 8 BOT Membership Table 

Completed Aug 3 2020 

Instructions 

Required of All charter schools 

ALL charter schools or education corporations governing 
multiple schools must complete the Board of Trustees 
Membership Table within the online portal. Please be sure 
to include and identify parents who are members of the 
Board of Trustees and indicate whether parents are voting 
or non-voting members. 
Entry 8 BOT Table 

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide 

information for all --VOTING and NON-VOTING-- trustees. 

MERRICK ACADEMY-QUEENS PUBLIC CHARTER SCHOOL 342900860821 

1. 2019-2020 Board Member Information (Enter info for each BOT member) 

16 / 52 



	 	

	
	

	 	
	

	 	

Trustee Position Committ Voting Number Start End Date Board 

Name on the ee Member of Terms Date of of Meetings 

and Board Affiliation Per By- Served Current Current Attended 

Email s Laws Term Term During 

Address (Y/N) (MM/DD/ (MM/DD/ 2019-
YYYY) YYYY) 2020 

Gerald 

Karikari, 

2 

Tameka 

Pierre-
Louis, 

3 

Cameil 
Dalgetty-
Jarvis, 

4 

James 

Ding, 

5 

Maria 

Munoz, 

1 Chair Executive Yes 3 9/1/2019 9/1/2024 10 

Operatio Treasurer Yes 1 9/1/2015 9/1/2020 10 ns 

Human Vice Resource Yes 1 9/1/2015 9/1/2020 8 Chair s 

Trustee/M Academic Yes 1 9/1/2015 9/1/2020 6 ember 

Trustee/M Academic Yes 1 9/1/2018 9/1/2023 5 or less ember 

Joan 

17 / 52 



	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	

6 Cumming 

s 

Parent 
Rep 

PTO Yes 1 9/1/2019 9/1/2020 10 

7 

Tatum 

Boothe; 
Secretary Executive Yes 1 

09/01/20 

15 

09/01/20 

20 
10 

8 

9 

1a. Are there more than 9 members of the Board of Trustees? 

No 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to 

all trustees. 

a. Total Number of BOT Members on June 30, 2020 

b.Total Number of Members Added During 2019-
2020 

c. Total Number of Members who Departed during 

2019-2020 

d.Total Number of members, as set in Bylaws, 
Resolution or Minutes 

7 

1 

1 

7 

18 / 52 



	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	

	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	 	

	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

11 

12 

3. Number of Board meetings held during 2019-2020 

4. Number of Board meetings scheduled for 2020-2021 

Thank you. 

Entry 9 Board Meeting Minutes 

Completed Jul 24 2020 

Instructions 

Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which 
should match the number of meetings held during the 2019-2020 school year, as indicated in the above 
table. The minutes provided must be the final version approved by the school’s Board of Trustees and 
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted 
by August 3, 2020. 

Merrick 2019-20 Board Meeting Minutes 

Filename: Merrick 2019 20 Board Meeting Minutes.pdf Size: 3.3 MB 

Entry 10 Enrollment & Retention 

Completed Aug 3 2020 

Instructions for submitting Enrollment and Retention Efforts 
ALL charter schools must complete this section. Describe the efforts 
the charter school has made toward meeting targets in 2018-2019 to 
attract and retain enrollment of Students with Disabilities (SWDs), English Language 

Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In 
addition, describe the school’s plans for meeting or making progress 
toward meeting its enrollment and retention targets in 2019-2020. 

Entry 10 Enrollment and Retention of Special
Populations 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2019-2020 toward 

19 / 52 



	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	
	 	

	 	 	
	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	
	 	
	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	

	 	 	
	 	

	 	 	 	
	 	 	

	 	 	 	 	
	 	 	 	

	 	 	
	 	

	 	 	
	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	
	 	
	 	 	 	
	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	

meeting targets to attract and retain enrollment of students with disabilities, 
English language learners/Multilingual learners, and students who are 

economically disadvantaged. In addition, describe the school’s plans for 
meeting or making progress toward meeting its enrollment and retention 

targets in 2020-2021. 

MERRICK ACADEMY-QUEENS PUBLIC CHARTER SCHOOL 342900860821 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 

2019-2020 

Merrick Academy has worked 

diligently to recruit students who 

are eligible for free and reduced 

price lunch. A direct market 
campaign widely targeted the 

surrounding community and 

included English, Spanish and 

French Creole translations. The 

school also marketed itself the 

local paper. The marketing 

included the same translations. 
In addition, the school held five 

open house events where 

teachers and administrators were 

available to speak about the 

general education, ELL, and 

special education programs 

available at the school. As 

governed under the New York 

State Charter Laws, Merrick 

Academy is committed to making 

good faith efforts by using best 
practices within the guidelines of 
charter laws and Merrick 

Academy’s current Charter to 

attract and retain students that 
are Limited English Proficiency, 
English Language Learners and 

students with disabilities. 

Describe Recruitment Plans in 

2020-2021 

Merrick Academy will continue to 

diligently recruit students who 

are eligible for free and reduced 

price lunch. A direct market 
campaign widely targeted the 

surrounding community and 

included English, Spanish and 

French Creole translations. The 

school also marketed itself the 

local paper. The marketing 

included the same translations. 
In addition, the school held five 

open house events where 

teachers and administrators were 

available to speak about the 

general education, ELL, and 

special education programs 

available at the school. As 

governed under the New York 

State Charter Laws, Merrick 

Academy is committed to making 

good faith efforts by using best 
practices within the guidelines of 
charter laws and Merrick 

Academy’s current Charter to 

attract and retain students that 
are Limited English Proficiency, 

20 / 52 



	 	

	

	 	 	
	 	 	

	 	 	
	 	

	 	
	 	
	 	

	 	 	
	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	
	 	

	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	
	 	

	 	 	
	 	

	 	
	

	 	 	
	 	 	

	 	 	 	
	 	

	 	 	 	 	
	 	 	 	

	

	 	 	
	 	
	 	 	
	 	 	

	 	 	
	 	

	 	
	 	
	 	

	 	 	
	 	 	

	 	 	 	 	
	 	 	

	 	 	
	 	 	 	

	 	 	
	 	

	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	
	 	

	 	 	
	 	

	 	
	

	 	 	
	 	 	

	
	 	 	 	

	 	
	 	 	 	 	

	 	 	 	
	

	 	 	
	 	 	
	 	 	

	 	

	 	 	 	
	 	 	 	

	 	 	
	 	
	 	

	 	 	
	 	 	

	 	 	
	 	 	 	

Economically Disadvantaged 

Although Charter Schools are 

expected to accept students 

within their preference, Merrick 

Academy’s preferences include 

returning students, siblings, 
English Language Learners 

(ELL’s), Limited English 

Proficiency (LEP), Students with 

Disabilities, and students who 

reside within the location of the 

Charter School. Merrick Academy 

does not discriminate against 
these students and will ensure 

that each student is 

acknowledged, respected, and 

served in an effective manner. 
Merrick Academy is located in an 

area where the population of 
families and students are Limited 

English Proficiency, English 

Language Learners, and Students 

with Disabilities. Merrick 

Academy’s recruitment team’s 

strategies are: 

- Advertising with local 
newspapers in English and 

Spanish 

- Advertising with the NYC 

Charter School Center 

- Visiting with the local daycare 

centers to provide information to 

our school 

Merrick Academy has worked 

diligently to recruit English 

language learners. A direct 
market campaign widely 

English Language Learners and 

students with disabilities. 
Although Charter Schools are 

expected to accept students 

within their preference, Merrick 

Academy’s preferences include 

returning students, siblings, 
English Language Learners 

(ELL’s), Limited English 

Proficiency (LEP), Students with 

Disabilities, and students who 

reside within the location of the 

Charter School. Merrick Academy 

does not discriminate against 
these students and will ensure 

that each student is 

acknowledged, respected, and 

served in an effective manner. 
Merrick Academy is located in an 

area where the population of 
families and students are Limited 

English Proficiency, English 

Language Learners, and Students 

with Disabilities. Merrick 

Academy’s recruitment team’s 

strategies are: 
- Advertising with local 
newspapers in English and 

Spanish 

- Advertising with the NYC 

Charter School Center 
- Visiting with the local daycare 

centers to provide information to 

our school 

Merrick Academy will continue to 

work diligently to recruit English 

language learners. A direct 
market campaign widely 

targeted the surrounding 

community and included English, 
Spanish and French Creole 

translations. The school also 

marketed itself the local paper. 
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targeted the surrounding 

community and included English, 
Spanish and French Creole 

translations. The school also 

marketed itself the local paper. 
The marketing included the same 

translations. In addition, the 

school held five open house 

events where teachers and 

administrators were available to 

speak about the general 
education, ELL, and special 
education programs available at 
the school. As governed under 
the New York State Charter Laws, 
Merrick Academy is committed to 

making good faith efforts by 

using best practices within the 

guidelines of charter laws and 

Merrick Academy’s current 
Charter to attract and retain 

students that are Limited English 

Proficiency, English Language 

Learners and students with 

disabilities. Although Charter 
Schools are expected to accept 
students within their preference, 
Merrick Academy’s preferences 

include returning students, 
siblings, English Language 

Learners (ELL’s), Limited English 

Proficiency (LEP), Students with 

Disabilities, and students who 

reside within the location of the 

Charter School. Merrick Academy 

does not discriminate against 
these students and will ensure 

that each student is 

acknowledged, respected, and 

served in an effective manner. 
Merrick Academy is located in an 

area where the population of 
families and students are Limited 

English Proficiency, English 

Language Learners, and Students 

The marketing included the same 

translations. In addition, the 

school held five open house 

events where teachers and 

administrators were available to 

speak about the general 
education, ELL, and special 
education programs available at 
the school. As governed under 
the New York State Charter Laws, 
Merrick Academy is committed to 

making good faith efforts by 

using best practices within the 

guidelines of charter laws and 

Merrick Academy’s current 
Charter to attract and retain 

students that are Limited English 

Proficiency, English Language 

Learners and students with 

disabilities. Although Charter 
Schools are expected to accept 
students within their preference, 
Merrick Academy’s preferences 

include returning students, 
siblings, English Language 

Learners (ELL’s), Limited English 

Proficiency (LEP), Students with 

Disabilities, and students who 

reside within the location of the 

Charter School. Merrick Academy 

does not discriminate against 
these students and will ensure 

that each student is 

acknowledged, respected, and 

served in an effective manner. 
Merrick Academy is located in an 

area where the population of 
families and students are Limited 

English Proficiency, English 

Language Learners, and Students 

with Disabilities. Merrick 

Academy’s recruitment team’s 

strategies are: 
- Designing marketing materials 

that highlight special education 
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English Language 

Learners/Multilingual Learners 

with Disabilities. Merrick 

Academy’s recruitment team’s 

strategies are: 
- Designing marketing materials 

that highlight special education 

services provided to students 

which will be translated into the 

Spanish and French Creole 

Advertising with local 
newspapers in English and 

Spanish 

- Advertising with the NYC 

Charter School Center Visiting 

with the local daycare centers to 

provide information to our school 
- Translating the lottery 

application into Spanish and 

French Creole 

- Identifying staff members or 
volunteer parent support who 

can translate information for the 

diverse population of families in 

the school’s community 

- Incorporating information about 
our special education services 

along with services provided to 

ELL and LEP students into the 

school’s website content 
- Engaging the PTO in the 

recruitment planning process to 

help identify marketing outlets as 

well as strategies to retain 

special education, ELL and LEP 

students 

- Opening up our applications to 

referrals of current students 

- Letter writing to the community 

explaining the support services 

for special education, ELL and 

LEP students 

- Creating a special education 

team, led by the Special 
Education Coordinator, which 

includes the ICT, ELL and special 
education teachers which meets 

services provided to students 

which will be translated into the 

Spanish and French Creole 

Advertising with local 
newspapers in English and 

Spanish 

- Advertising with the NYC 

Charter School Center Visiting 

with the local daycare centers to 

provide information to our school 
- Translating the lottery 

application into Spanish and 

French Creole 

- Identifying staff members or 
volunteer parent support who 

can translate information for the 

diverse population of families in 

the school’s community 

- Incorporating information about 
our special education services 

along with services provided to 

ELL and LEP students into the 

school’s website content 
- Engaging the PTO in the 

recruitment planning process to 

help identify marketing outlets as 

well as strategies to retain 

special education, ELL and LEP 

students 

- Opening up our applications to 

referrals of current students 

- Letter writing to the community 

explaining the support services 

for special education, ELL and 

LEP students 

- Creating a special education 

team, led by the Special 
Education Coordinator, which 

includes the ICT, ELL and special 
education teachers which meets 

on a consistent basis to discuss 

students and develop effective 

strategies for students 

- Providing an online platform to 

receive electronic applications 
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on a consistent basis to discuss 

students and develop effective 

strategies for students 

- Providing an online platform to 

receive electronic applications 

via SchoolMint 

Merrick Academy has worked 

diligently to recruit students with 

disabilities. A direct market 
campaign widely targeted the 

surrounding community and 

included English, Spanish and 

French Creole translations. The 

school also marketed itself the 

local paper. The marketing 

included the same translations. 
In addition, the school held five 

open house events where 

teachers and administrators were 

available to speak about the 

general education, ELL, and 

special education programs 

available at the school. As 

governed under the New York 

State Charter Laws, Merrick 

Academy is committed to making 

good faith efforts by using best 
practices within the guidelines of 
charter laws and Merrick 

Academy’s current Charter to 

attract and retain students that 
are Limited English Proficiency, 
English Language Learners and 

students with disabilities. 
Although Charter Schools are 

expected to accept students 

within their preference, Merrick 

Academy’s preferences include 

returning students, siblings, 

via SchoolMint 
Merrick Academy is in the 

process of writing its renewal 
application. The school will be 

requesting approval to give 

weighted lottery preference to 

ELL students to ensure that our 
ELL population matches or 
exceeds that our the home 

district. 

Merrick Academy will continue to 

work diligently to recruit students 

with disabilities. A direct market 
campaign widely targeted the 

surrounding community and 

included English, Spanish and 

French Creole translations. The 

school also marketed itself the 

local paper. The marketing 

included the same translations. 
In addition, the school held five 

open house events where 

teachers and administrators were 

available to speak about the 

general education, ELL, and 

special education programs 

available at the school. As 

governed under the New York 

State Charter Laws, Merrick 

Academy is committed to making 

good faith efforts by using best 
practices within the guidelines of 
charter laws and Merrick 

Academy’s current Charter to 

attract and retain students that 
are Limited English Proficiency, 
English Language Learners and 

students with disabilities. 
Although Charter Schools are 

expected to accept students 

within their preference, Merrick 

Academy’s preferences include 

returning students, siblings, 
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Students with Disabilities 

English Language Learners 

(ELL’s), Limited English 

Proficiency (LEP), Students with 

Disabilities, and students who 

reside within the location of the 

Charter School. Merrick Academy 

does not discriminate against 
these students and will ensure 

that each student is 

acknowledged, respected, and 

served in an effective manner. 
Merrick Academy is located in an 

area where the population of 
families and students are Limited 

English Proficiency, English 

Language Learners, and Students 

with Disabilities. Merrick 

Academy’s recruitment 
team’s strategies are: 
- Designing marketing materials 

that highlight special education 

services provided to students 

which will be translated into the 

Spanish and French Creole 

- Advertising with the NYC 

Charter School Center 
- Visiting with the local daycare 

centers to provide information to 

our school Identifying staff 
members or volunteer parent 
support who can translate 

information for the diverse 

population of families in the 

school’s community 

- Partnering with our child study 

team consultants to identify 

avenues to target marketing to 

special education students 

- Incorporating information about 
our special education services 

along with services provided to 

ELL and LEP students into the 

school’s website content 
- Engaging the PTO in the 

recruitment planning process to 

English Language Learners 

(ELL’s), Limited English 

Proficiency (LEP), Students with 

Disabilities, and students who 

reside within the location of the 

Charter School. Merrick Academy 

does not discriminate against 
these students and will ensure 

that each student is 

acknowledged, respected, and 

served in an effective manner. 
Merrick Academy is located in an 

area where the population of 
families and students are Limited 

English Proficiency, English 

Language Learners, and Students 

with Disabilities. Merrick 

Academy’s recruitment 
team’s strategies are: 
- Designing marketing materials 

that highlight special education 

services provided to students 

which will be translated into the 

Spanish and French Creole 

- Advertising with the NYC 

Charter School Center 
- Visiting with the local daycare 

centers to provide information to 

our school Identifying staff 
members or volunteer parent 
support who can translate 

information for the diverse 

population of families in the 

school’s community 

- Partnering with our child study 

team consultants to identify 

avenues to target marketing to 

special education students 

- Incorporating information about 
our special education services 

along with services provided to 

ELL and LEP students into the 

school’s website content 
- Engaging the PTO in the 

recruitment planning process to 
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Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 

2019-2020 

Describe Retention Plans in 

2020-2021 

help identify marketing outlets as 

well as strategies to retain 

special education, ELL and LEP 

students 

- Opening up our applications to 

referrals of current students 

- Letter writing to the community 

explaining the support services 

for special education, ELL and 

LEP students 

- Utilizing the Consortium of 
Special Education to provide 

professional development for 
teachers that supports the 

school’s special education 

program and best practices 

- Creating a special education 

team, led by the Special 
Education Coordinator, which 

includes the ICT, ELL and special 
education teachers which meets 

on a consistent basis to discuss 

students and develop effective 

strategies for students 

- The school’s Special Education 

Coordinator will also create 

marketing materials, such as a 

flyer or brochure, to provide 

current parents with information 

about the school’s support 
services for students 

- Providing an online platform to 

receive electronic applications 

via SchoolMint 

help identify marketing outlets as 

well as strategies to retain 

special education, ELL and LEP 

students 

- Opening up our applications to 

referrals of current students 

- Letter writing to the community 

explaining the support services 

for special education, ELL and 

LEP students 

- Utilizing the Consortium of 
Special Education to provide 

professional development for 
teachers that supports the 

school’s special education 

program and best practices 

- Creating a special education 

team, led by the Special 
Education Coordinator, which 

includes the ICT, ELL and special 
education teachers which meets 

on a consistent basis to discuss 

students and develop effective 

strategies for students 

- The school’s Special Education 

Coordinator will also create 

marketing materials, such as a 

flyer or brochure, to provide 

current parents with information 

about the school’s support 
services for students 

- Providing an online platform to 

receive electronic applications 

via SchoolMint 

Merrick Academy has put a 

variety of interventions into 

place this school year to ensure 
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student promotion. We pay 

particular attention to our 
students with disabilities, ELL 

learners, and students who are 

eligible for free and reduced 

price lunch. Here are the 

programs/interventions that we 

put into place this school year: 

Pathways: During SST meetings 

(mentioned above) students 

were put into a particular 
pathway to encourage academic 

success. 

The Pathways are: 

Lunch Interventions: Students 

are taken during their lunch 

period (with their lunch) and 

given additional instructional 
support in a small group 

environment. Students were 

given a pretest to determine 

areas of need and a pacing 

calendar was created to allow 

students to meet their areas of 
weakness. 

We used EngageNY as an 

intervention tool with teachers 

making the necessary 

modifications. Students either 
followed a MWF schedule or a 

T/Th schedule in ELA and/or 
Mathematics. 
Frequent assessments were 

provided that determined how 

quickly students moved onto the 

next skill or stayed until mastery. 

Data was analyzed and shared 

with the school board and 

parents via Skedula (data 

tracking program). 
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Morning Interventions: Students 

that came in during free/reduced 

price breakfast were given 

additional instruction in writing 

and reading. This was done in a 

small group setting and teaches 

used Time for Kids magazines as 

a guide. This was both engaging 

and academically sound. 
Students’ short responses were 

graded and the data was shared 

with parents via Skedula. 

Afterschool: Students were 

invited to attend afterschool 
programs that provided support 
in ELA and/or Mathematics. 
Similar to the lunch 

interventions, students took a 

pretest and a pacing calendar 
was provided. Curriculum was 

provided through EngageNY and 

Coach books. Supplemental 
materials came from 

www.theteacherscorner.net. 

Data was tracked and shared 

with parents via Skedula. AIS 

(Academic Intervention 

Services): During the school day, 
students who need additional 
support received staff members. 
This was provided in 45 minute 

periods 1-3 days a week, 
depending on the individual 
needs of the student. 

Enrichment: Students that 
performed well on the previous 

year’s state exams (Level 4) 
received enrichment services 1-3 

days per week by the Enrichment 
teacher in ELA and/or 
Mathematics. This was based on 

For the 2020-2021 school year, 
we plan to continue with the 

initiatives we put into place in 

the 2019-20 school year. 
However, we plan on refining 

those programs and have added 

the following: 
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Economically Disadvantaged 

a student’s individual need. 

Title 1 Services (see requirement 
section above) for students with 

free/reduced price lunch only. 
SETSS, OT, PT, Speech services 

(see requirement section above) 
for students with disabilities only. 
ELL Services (see requirement 
section above) for English 

Language Learners only. 

Boot Camps: Students were 

invited to attend Winter Break 

and Spring Break boot camps to 

get additional academic support 
in ELA and/or Mathematics. 
Coach and Rally books were 

provided as a curriculum support. 
Classroom teachers led the 

instruction over the breaks. 

Coaches: An ELA and Math coach 

were added to the staff this 

school year. They provided 

professional development in the 

building twice a month to 

improve the teachers’ craft in 

areas such as small group 

instruction, questioning, data 

analysis, etc. 

Coaches also held small group 

instruction on an as needed basis 

for students in need. Teachers 

were also given one to one 

support based on observations. 
Teachers were also provided 

feedback, modeling and grade 

team support. 

Book Club: The ELA coach 

provided enrichment book clubs 

to students that were reading 

above grade level in grades 3, 4, 

Social Worker: We have hired a 

social worker to meet the needs 

of a students’ social and 

emotional demands. We have a 

guidance counselor, but know 

that the social worker will be an 

additional asset to the families as 

a whole. This individual will also 

be more available to our non-
mandated students. 

Grant writing: We have hired an 

individual that will support us in 

grant writing. This will allow us 

more access to opportunities for 
funding that will directly impact 
our Title 1 students, ELLs, and 

students with special needs. 

Coaches: We have hired two new 

coaches to streamline the 

support the staff needs. There 

will be 1 Coach for ELA and 

Mathematics for grades K-2 and 

one coach for ELA and 

Mathematics for grades 3-5. This 

is a total of 4 coaches. 

RTI (Response to Intervention) 
Refinement: While teachers 

already use RTI in the school, we 

are streamlining our RTI program 

with uniform data and goal 
tracking forms. There will also be 

a specific time on the schedule 

when students and teachers will 
complete RTI. 

Scheduling: Next year, changes 

will be made to the schedule to 

maximize student learning. This 

will include the above mentioned 

RTI time, as well as time 

scheduled for pre-teaching and 

re teaching on a daily basis. 
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and 5. Students read a novel and 

had discussions in a Socratic 

format. They were encouraged to 

lead the discussion and the 

coach facilitated the 

conversation. Students had to 

use accountable talk as a 

guideline. 

Professional Development: 
Besides internal professional 
development, teachers were sent 
to professional development 
sessions outside of the building 

to improve their craft.They 

attended workshops on reading 

comprehension, classroom 

management, Uncommon 

Schools workshops, etc. Merrick 

Academy has a partnership with 

the NYC Charter Collaborative 

and our staff attended many PDs 

on students with special needs 

and ELLs. Teachers were able to 

return to school and turnkey the 

material they learned to the staff 
and were expected to utilize new 

strategies in their classrooms. 

Once a week, teachers from the 

ICT (Integrated Co-Teaching) 
classrooms met in the morning to 

receive additional professional 
development in co-teaching, 
working with students with 

special needs and compliance 

mandates. This ensured that our 
students received the most up to 

date services and teachers used 

appropriate strategies in the 

classroom to meet their needs. 

Lunch Explorers: This program 

was set up to help students who 

need to learn through different 

Teachers’ and teacher assistants’ 
schedules will also be impacted 

to ensure enough adult support 
during literacy blocks. More 

students will have access to Tier 
3 instruction with these schedule 

changes. 

Merrick Academy put into place 

the PBIS (Positive Behavior 
Interventions and Supports) 
schoolwide discipline plan this 

year, but plan to refine it and 

have more consistency for the 

2019-2020 school year. 

We use a system based on our 
mascot where students try to 

reach the Lion and earn Lion 

bucks. They can trade these Lion 

bucks for items in the school 
store. With school wide discipline 

used consistently, we can 

maximize student learning time. 
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modalities. If a student did not 
complete an assignment during 

the course of the day, they were 

sent to Lunch Explorers during 

their lunch time. Students could 

then complete the assignment 
through a project based learning 

activity. This specifically targeted 

kinesthetic, visual, and linguistic 

learners. They could choose a 

project such as, making a model 
out of clay, holding a news 

broadcast, or making an 

advertisement in order to display 

knowledge of the content they 

did not complete during the day. 

Fundations: This program was 

ordered for our students in K-2 

and made a dramatic difference 

in their letter-sound 

correspondence and reading 

readiness. For those in grades 1-
2, it helped improve students’ 
phonics and reading skills. 

Parent workshops: These were 

held to provide parents with 

information about a variety of 
topics including the state exam, 
special education, internet 
safety, etc. 

Parents were shown test 
questions from previous state 

exams to ensure the parents can 

provide support at home. Library 

trips: Every classroom in the 

school had scheduled library 

trips every month to foster a love 

of reading and literacy 

appreciation. A partnership with 

the librarian took place with 

lessons that matched the 

classes’ curriculum. 
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Celebrations: Many celebrations 

took place over the school year 
to recognize academic 

achievement and encourage a 

love for learning. We celebrated 

with publishing parties, 
assemblies, fairs (Science, Social 
Studies, and STEAM), as well as, 
lunch with the principal. 

Technology: Students had 

increased access to technology 

this school year with laptops, 
Smartboards, Smart projectors, 
and Kindles. 
Kindles were loaded withbooks 

and math activities to foster 
learning and avoid regression 

over the summer. 

Merrick Academy has put a 

variety of interventions into 

place this school year to ensure 

student promotion. We pay 

particular attention to our 
students with disabilities, ELL 

learners, and students who are 

eligible for free and reduced 

price lunch. Here are the 

programs/interventions that we 

put into place this school year: 

Pathways: During SST meetings 

(mentioned above) students 

were put into a particular 
pathway to encourage academic 

success. 

The Pathways are: 

Lunch Interventions: Students 

are taken during their lunch 

period (with their lunch) and 

given additional instructional 
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support in a small group 

environment. Students were 

given a pretest to determine 

areas of need and a pacing 

calendar was created to allow 

students to meet their areas of 
weakness. 

We used EngageNY as an 

intervention tool with teachers 

making the necessary 

modifications. Students either 
followed a MWF schedule or a 

T/Th schedule in ELA and/or 
Mathematics. 
Frequent assessments were 

provided that determined how 

quickly students moved onto the 

next skill or stayed until mastery. 

Data was analyzed and shared 

with the school board and 

parents via Skedula (data 

tracking program). 

Morning Interventions: Students 

that came in during free/reduced 

price breakfast were given 

additional instruction in writing 

and reading. This was done in a 

small group setting and teaches 

used Time for Kids magazines as 

a guide. This was both engaging 

and academically sound. 
Students’ short responses were 

graded and the data was shared 

with parents via Skedula. 

Afterschool: Students were 

invited to attend afterschool 
programs that provided support 
in ELA and/or Mathematics. 
Similar to the lunch 

interventions, students took a 

pretest and a pacing calendar 
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was provided. Curriculum was 

provided through EngageNY and 

Coach books. Supplemental 
materials came from 

www.theteacherscorner.net. 

Data was tracked and shared 

with parents via Skedula. AIS 

(Academic Intervention 

Services): During the school day, 
students who need additional 
support received staff members. 
This was provided in 45 minute 

periods 1-3 days a week, 
depending on the individual 
needs of the student. 

Enrichment: Students that 
performed well on the previous 

year’s state exams (Level 4) 
received enrichment services 1-3 

days per week by the Enrichment 
teacher in ELA and/or 
Mathematics. This was based on 

a student’s individual need. 

Title 1 Services (see requirement 
section above) for students with 

free/reduced price lunch only. 
SETSS, OT, PT, Speech services 

(see requirement section above) 
for students with disabilities only. 
ELL Services (see requirement 
section above) for English 

Language Learners only. 

Boot Camps: Students were 

invited to attend Winter Break 

and Spring Break boot camps to 

get additional academic support 
in ELA and/or Mathematics. 
Coach and Rally books were 

provided as a curriculum support. 
Classroom teachers led the 

instruction over the breaks. 

For the 2020-2021 school year, 
we plan to continue with the 

initiatives we put into place in 

the 2019-20 school year. 
However, we plan on refining 

those programs and have added 

the following: 
Social Worker: We have hired a 

social worker to meet the needs 

of a students’ social and 

emotional demands. We have a 

guidance counselor, but know 

that the social worker will be an 

additional asset to the families as 

a whole. This individual will also 

be more available to our non-
mandated students. 

Grant writing: We have hired an 

individual that will support us in 

grant writing. This will allow us 

more access to opportunities for 
funding that will directly impact 
our Title 1 students, ELLs, and 

students with special needs. 

Coaches: We have hired two new 

coaches to streamline the 
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English Language 

Learners/Multilingual Learners 

Coaches: An ELA and Math coach 

were added to the staff this 

school year. They provided 

professional development in the 

building twice a month to 

improve the teachers’ craft in 

areas such as small group 

instruction, questioning, data 

analysis, etc. 

Coaches also held small group 

instruction on an as needed basis 

for students in need. Teachers 

were also given one to one 

support based on observations. 
Teachers were also provided 

feedback, modeling and grade 

team support. 

Book Club: The ELA coach 

provided enrichment book clubs 

to students that were reading 

above grade level in grades 3, 4, 
and 5. Students read a novel and 

had discussions in a Socratic 

format. They were encouraged to 

lead the discussion and the 

coach facilitated the 

conversation. Students had to 

use accountable talk as a 

guideline. 

Professional Development: 
Besides internal professional 
development, teachers were sent 
to professional development 
sessions outside of the building 

to improve their craft.They 

attended workshops on reading 

comprehension, classroom 

management, Uncommon 

Schools workshops, etc. Merrick 

Academy has a partnership with 

the NYC Charter Collaborative 

support the staff needs. There 

will be 1 Coach for ELA and 

Mathematics for grades K-2 and 

one coach for ELA and 

Mathematics for grades 3-5. This 

is a total of 4 coaches. 

RTI (Response to Intervention) 
Refinement: While teachers 

already use RTI in the school, we 

are streamlining our RTI program 

with uniform data and goal 
tracking forms. There will also be 

a specific time on the schedule 

when students and teachers will 
complete RTI. 

Scheduling: Next year, changes 

will be made to the schedule to 

maximize student learning. This 

will include the above mentioned 

RTI time, as well as time 

scheduled for pre-teaching and 

re teaching on a daily basis. 
Teachers’ and teacher assistants’ 
schedules will also be impacted 

to ensure enough adult support 
during literacy blocks. More 

students will have access to Tier 
3 instruction with these schedule 

changes. 

Merrick Academy put into place 

the PBIS (Positive Behavior 
Interventions and Supports) 
schoolwide discipline plan this 

year, but plan to refine it and 

have more consistency for the 

2019-2020 school year. 

We use a system based on our 
mascot where students try to 

reach the Lion and earn Lion 

bucks. They can trade these Lion 

bucks for items in the school 
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and our staff attended many PDs 

on students with special needs 

and ELLs. Teachers were able to 

return to school and turnkey the 

material they learned to the staff 
and were expected to utilize new 

strategies in their classrooms. 

Once a week, teachers from the 

ICT (Integrated Co-Teaching) 
classrooms met in the morning to 

receive additional professional 
development in co-teaching, 
working with students with 

special needs and compliance 

mandates. This ensured that our 
students received the most up to 

date services and teachers used 

appropriate strategies in the 

classroom to meet their needs. 

Lunch Explorers: This program 

was set up to help students who 

need to learn through different 
modalities. If a student did not 
complete an assignment during 

the course of the day, they were 

sent to Lunch Explorers during 

their lunch time. Students could 

then complete the assignment 
through a project based learning 

activity. This specifically targeted 

kinesthetic, visual, and linguistic 

learners. They could choose a 

project such as, making a model 
out of clay, holding a news 

broadcast, or making an 

advertisement in order to display 

knowledge of the content they 

did not complete during the day. 

Fundations: This program was 

ordered for our students in K-2 

and made a dramatic difference 

in their letter-sound 

store. With school wide discipline 

used consistently, we can 

maximize student learning time. 
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correspondence and reading 

readiness. For those in grades 1-
2, it helped improve students’ 
phonics and reading skills. 

Parent workshops: These were 

held to provide parents with 

information about a variety of 
topics including the state exam, 
special education, internet 
safety, etc. 

Parents were shown test 
questions from previous state 

exams to ensure the parents can 

provide support at home. Library 

trips: Every classroom in the 

school had scheduled library 

trips every month to foster a love 

of reading and literacy 

appreciation. A partnership with 

the librarian took place with 

lessons that matched the 

classes’ curriculum. 

Celebrations: Many celebrations 

took place over the school year 
to recognize academic 

achievement and encourage a 

love for learning. We celebrated 

with publishing parties, 
assemblies, fairs (Science, Social 
Studies, and STEAM), as well as, 
lunch with the principal. 

Technology: Students had 

increased access to technology 

this school year with laptops, 
Smartboards, Smart projectors, 
and Kindles. 
Kindles were loaded withbooks 

and math activities to foster 
learning and avoid regression 

over the summer. 
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Merrick Academy has put a 

variety of interventions into 

place this school year to ensure 

student promotion. We pay 

particular attention to our 
students with disabilities, ELL 

learners, and students who are 

eligible for free and reduced 

price lunch. Here are the 

programs/interventions that we 

put into place this school year: 

Pathways: During SST meetings 

(mentioned above) students 

were put into a particular 
pathway to encourage academic 

success. 

The Pathways are: 

Lunch Interventions: Students 

are taken during their lunch 

period (with their lunch) and 

given additional instructional 
support in a small group 

environment. Students were 

given a pretest to determine 

areas of need and a pacing 

calendar was created to allow 

students to meet their areas of 
weakness. 

We used EngageNY as an 

intervention tool with teachers 

making the necessary 

modifications. Students either 
followed a MWF schedule or a 

T/Th schedule in ELA and/or 
Mathematics. 
Frequent assessments were 

provided that determined how 

quickly students moved onto the 

next skill or stayed until mastery. 
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Data was analyzed and shared 

with the school board and 

parents via Skedula (data 

tracking program). 

Morning Interventions: Students 

that came in during free/reduced 

price breakfast were given 

additional instruction in writing 

and reading. This was done in a 

small group setting and teaches 

used Time for Kids magazines as 

a guide. This was both engaging 

and academically sound. 
Students’ short responses were 

graded and the data was shared 

with parents via Skedula. 

Afterschool: Students were 

invited to attend afterschool 
programs that provided support 
in ELA and/or Mathematics. 
Similar to the lunch 

interventions, students took a 

pretest and a pacing calendar 
was provided. Curriculum was 

provided through EngageNY and 

Coach books. Supplemental 
materials came from 

www.theteacherscorner.net. 

Data was tracked and shared 

with parents via Skedula. AIS 

(Academic Intervention 

Services): During the school day, 
students who need additional 
support received staff members. 
This was provided in 45 minute 

periods 1-3 days a week, 
depending on the individual 
needs of the student. 

Enrichment: Students that 
performed well on the previous 

year’s state exams (Level 4) 

For the 2020-2021 school year, 
we plan to continue with the 

initiatives we put into place in 
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Students with Disabilities 

received enrichment services 1-3 

days per week by the Enrichment 
teacher in ELA and/or 
Mathematics. This was based on 

a student’s individual need. 

Title 1 Services (see requirement 
section above) for students with 

free/reduced price lunch only. 
SETSS, OT, PT, Speech services 

(see requirement section above) 
for students with disabilities only. 
ELL Services (see requirement 
section above) for English 

Language Learners only. 

Boot Camps: Students were 

invited to attend Winter Break 

and Spring Break boot camps to 

get additional academic support 
in ELA and/or Mathematics. 
Coach and Rally books were 

provided as a curriculum support. 
Classroom teachers led the 

instruction over the breaks. 

Coaches: An ELA and Math coach 

were added to the staff this 

school year. They provided 

professional development in the 

building twice a month to 

improve the teachers’ craft in 

areas such as small group 

instruction, questioning, data 

analysis, etc. 

Coaches also held small group 

instruction on an as needed basis 

for students in need. Teachers 

were also given one to one 

support based on observations. 
Teachers were also provided 

feedback, modeling and grade 

team support. 

the 2019-20 school year. 
However, we plan on refining 

those programs and have added 

the following: 
Social Worker: We have hired a 

social worker to meet the needs 

of a students’ social and 

emotional demands. We have a 

guidance counselor, but know 

that the social worker will be an 

additional asset to the families as 

a whole. This individual will also 

be more available to our non-
mandated students. 

Grant writing: We have hired an 

individual that will support us in 

grant writing. This will allow us 

more access to opportunities for 
funding that will directly impact 
our Title 1 students, ELLs, and 

students with special needs. 

Coaches: We have hired two new 

coaches to streamline the 

support the staff needs. There 

will be 1 Coach for ELA and 

Mathematics for grades K-2 and 

one coach for ELA and 

Mathematics for grades 3-5. This 

is a total of 4 coaches. 

RTI (Response to Intervention) 
Refinement: While teachers 

already use RTI in the school, we 

are streamlining our RTI program 

with uniform data and goal 
tracking forms. There will also be 

a specific time on the schedule 

when students and teachers will 
complete RTI. 

Scheduling: Next year, changes 

will be made to the schedule to 

maximize student learning. This 
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Book Club: The ELA coach 

provided enrichment book clubs 

to students that were reading 

above grade level in grades 3, 4, 
and 5. Students read a novel and 

had discussions in a Socratic 

format. They were encouraged to 

lead the discussion and the 

coach facilitated the 

conversation. Students had to 

use accountable talk as a 

guideline. 

Professional Development: 
Besides internal professional 
development, teachers were sent 
to professional development 
sessions outside of the building 

to improve their craft.They 

attended workshops on reading 

comprehension, classroom 

management, Uncommon 

Schools workshops, etc. Merrick 

Academy has a partnership with 

the NYC Charter Collaborative 

and our staff attended many PDs 

on students with special needs 

and ELLs. Teachers were able to 

return to school and turnkey the 

material they learned to the staff 
and were expected to utilize new 

strategies in their classrooms. 

Once a week, teachers from the 

ICT (Integrated Co-Teaching) 
classrooms met in the morning to 

receive additional professional 
development in co-teaching, 
working with students with 

special needs and compliance 

mandates. This ensured that our 
students received the most up to 

date services and teachers used 

appropriate strategies in the 

classroom to meet their needs. 

will include the above mentioned 

RTI time, as well as time 

scheduled for pre-teaching and 

re teaching on a daily basis. 
Teachers’ and teacher assistants’ 
schedules will also be impacted 

to ensure enough adult support 
during literacy blocks. More 

students will have access to Tier 
3 instruction with these schedule 

changes. 

Merrick Academy put into place 

the PBIS (Positive Behavior 
Interventions and Supports) 
schoolwide discipline plan this 

year, but plan to refine it and 

have more consistency for the 

2019-2020 school year. 

We use a system based on our 
mascot where students try to 

reach the Lion and earn Lion 

bucks. They can trade these Lion 

bucks for items in the school 
store. With school wide discipline 

used consistently, we can 

maximize student learning time. 
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Lunch Explorers: This program 

was set up to help students who 

need to learn through different 
modalities. If a student did not 
complete an assignment during 

the course of the day, they were 

sent to Lunch Explorers during 

their lunch time. Students could 

then complete the assignment 
through a project based learning 

activity. This specifically targeted 

kinesthetic, visual, and linguistic 

learners. They could choose a 

project such as, making a model 
out of clay, holding a news 

broadcast, or making an 

advertisement in order to display 

knowledge of the content they 

did not complete during the day. 

Fundations: This program was 

ordered for our students in K-2 

and made a dramatic difference 

in their letter-sound 

correspondence and reading 

readiness. For those in grades 1-
2, it helped improve students’ 
phonics and reading skills. 

Parent workshops: These were 

held to provide parents with 

information about a variety of 
topics including the state exam, 
special education, internet 
safety, etc. 

Parents were shown test 
questions from previous state 

exams to ensure the parents can 

provide support at home. Library 

trips: Every classroom in the 

school had scheduled library 

trips every month to foster a love 

of reading and literacy 
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appreciation. A partnership with 

the librarian took place with 

lessons that matched the 

classes’ curriculum. 

Celebrations: Many celebrations 

took place over the school year 
to recognize academic 

achievement and encourage a 

love for learning. We celebrated 

with publishing parties, 
assemblies, fairs (Science, Social 
Studies, and STEAM), as well as, 
lunch with the principal. 

Technology: Students had 

increased access to technology 

this school year with laptops, 
Smartboards, Smart projectors, 
and Kindles. 
Kindles were loaded withbooks 

and math activities to foster 
learning and avoid regression 

over the summer. 

Entry 12 Percent of Uncertified Teachers 

Completed Jul 31 2020 

Instructions 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY 

The table below reflects the information collected through the online portal for compliance with New 
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those 
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of 
Education. 

Entry 12 Uncertified Teachers 

School Name: MERRICK ACADEMY-QUEENS PUBLIC CHARTER SCHOOL 342900860821 
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Instructions for Reporting Percent of Uncertified
Teachers 

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools 

The table below reflects the information collected through the online portal for compliance 

with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified 

teachers are those not certified pursuant to the State Certification Requirements established 

by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count 

of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time 

teachers would have an FTE count of 22.5. 

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do 

not include paraprofessionals, such as teacher aides. 

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 

Total Category A: 5 or 30% whichever is less 

FTE Count 

5 

0 

0 

0 

5.0 
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER 

SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 

i. FTE count of uncertified teacher with at least 
three years of elementary, middle or secondary 

classroom teaching experience (as of June 30, 
2020) 

ii. FTE count of uncertified teachers who are 

tenured or tenure track college faculty (as of June 

30, 2020) 

iii. FTE count of uncertified teachers with two years 

of Teach for America experience (as of June 30, 
2020) 

iv. FTE count of uncertified teachers with 

exceptional business, professional, artistic, 
athletic, or military experience (as June 30, 2020) 

Total Category B: not to exceed 5 

FTE Count 

0 

0 

0 

0 

0.0 
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Stephanie Mauterstock, Executive Director, prepared this 2019-20 Accountability Progress 
Report on behalf of the School’s board of trustees: 

Trustee’s Name Board Position 
Gerald Karikari Chair 

Tameka Pierre-Louis Treasurer 
Cameil Dalgetty-Jarvis Vice Chair 

James Ding Trustee 
Maria Munoz Trustee 
Joan Cummings Parent Rep 

Stephanie Mauterstock has served as the Executive Director since July 20, 2020. 
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SCHOOL OVERVIEW 
The State University of New York Board of Trustees approved the Merrick Academy – Queens Public 
Charter School (Merrick Academy or the School) in June of 2000. Located in District 29 in Queens 
Village, New York City, the School opened in September 2000, with an enrollment of 121 students in 
grades K - 2 and enrolled 538 students as of BEDS day for the 2019-20 school year in grades K-5. 

Our mission at Merrick Academy recognizes that in order to be successful, our children need 
support from both the home and school. We know a strong partnership with parents will make a 
great difference in a child’s education. As partners, we at Merrick Academy share the 
responsibility for our children’s success and want all stakeholder to know that we will do our very 
best to carry out our responsibilities.  

We, at Merrick Academy pursue excellence in our all-inclusive learning community of students, 
educators, parents and community members. We work towards the common purpose of providing 
an excellent educational experience for all students. Through our high degree of individualized 
instruction, increased time on the task of learning and innovative academic curriculum, we will 
ensure that all of our students are college and career ready. 

Overall, Merrick Academy’s motto “in pursuit of excellence” is a constant reminder of the 
expectations we set for our learning community. 

The focus of the Merrick Academy is on the core skills of reading, language and mathematics. 
Merrick Academy is organized to provide an extended day, a high degree of individualized 
instruction and an innovative research-based academic curriculum. 

ENROLLMENT SUMMARY 
School Enrollment by Grade Level and School Year 

School 
Year K 1 2 3 4 5 6 Total 

2015-16 102 82 87 104 83 72 N/A 530 

2016-17 79 112 83 83 112 84 1 
(UGE) 554 

2017-18 82 79 109 90 90 103 N/A 553 

2018-19 98 83 80 97 79 86 N/A 523 

2019-20 80 107 88 83 98 82 N/A 538 

Merrick Academy-Queens Public Charter School 2019-20 Accountability Plan Progress Report 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

GOAL 1: ENGLISH LANGUAGE ARTS 

ELEMENTARY ENGLISH LANGUAGE ARTS 
Summary of changes to the Elementary ELA Goal due to the Covid-19 school closure: 

• Schools will be unable to report state test proficiency rates, PIs, district comparisons, effect 
sizes, or mean growth scores. 

• However, in the absence of state test results, schools should report relevant results from 
internally developed assessments, national norm-referenced tests, and/or any other evaluation 
method below. When possible, schools report tabular data aligned to the narrative. 

Goal 1: English Language Arts 
All students enrolled in the Merrick Academy Queens Public Charter School will become proficient 
in reading and writing of the English language. 

BACKGROUND 
Merrick Academy Charter School has a literacy rich design where reading and writing exists in every 
subject area. There are authentic texts and opportunities to read. All are reading with purpose and 
making connections to self, the community, and the world. All are making connections across content 
areas. 

The School’s ELA curriculum is rooted in the following principles: 

1. Read and Write Critically- summarize, interpret, critique and make connections across all 
disciplines by reading and writing in response to informational, technical and fictional texts 

2. Engage the Writer’s Process 
3. Construct logical arguments that utilizes evidence from multiple points of views 
4. Speak with confidence, clarity and discernment about a wide range of topics demonstrating the 

use of effective research techniques with various pieces of media and a synthesis of the 
information 

5. Listen to others and be able to break down what is said to either critique, question and/or 
challenges by providing logical explanation or refutation 

6. Identify and convey a strong understanding of the interconnectedness between themes, genres 
and central ideas 

7. Demonstrate knowledge of the difference between writing informally and formally by selecting 
appropriate styles, expressions and vocabulary 

The ELA curriculum relies on a balanced literacy approach that incorporates authentic texts, guided 
reading, centers, independent reading, and writing. In grades K-2, students learn handwriting, 
phonemic awareness, concepts about print, and phonics. 

Merrick Academy-Queens Public Charter School 2019-20 Accountability Plan Progress Report 
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METHOD 
Merrick Academy-Queens Public Charter School administers three i-Ready assessments to monitor 
students’ performance in English language arts each academic year. Without NYS assessment data to 
assess the School’s progress against our charter approved accountability goals, and with i-Ready’s 
research- proved alignment to NYS standards, Merrick Academy uses the i-Ready results to assess 
and evaluate student achievement for the 2019-20 school year. 

i-Ready Diagnostic describes1 its services for reading/ELA as an effective, research-based, web-based 
diagnostic assessment for students in grades K–12. Using a compatible computer with internet access 
and a headset, students take the online Diagnostic that assesses performance overall and down to the 
sub-skill level. i-Ready’s sophisticated computer adaptive algorithms ensure learners are assessed 
efficiently across a number of knowledge domains. The questioning format adapts as students respond 
to each question—getting more or less challenging as needed—to complete the diagnosis and identify 
each child’s performance level. The adaptive nature of the assessment meets students at their own skill 
level, so they experience success as well as challenge while i-Ready accurately measures their mastery 
of New York State Learning Standards. 

i-Ready includes a powerful management and reporting suite for delivery of essential performance 
information at the school, class, and student/group levels. Actionable, real-time reports guide educators 
in identifying the instructional needs and abilities of individual students and instructional groups, and 
also include explicit next steps for remediating areas of academic weakness. 

i-Ready Diagnostic is strongly aligned to the New York State Learning Standards for ELA. The 
independent Educational Research Institute of America conducted a research study evaluating the 
relationship between i-Ready Diagnostic and the 2016 New York State end-of-year assessments. The 
research found a high correlation between iReady Diagnostic and the New York State assessments. i-
Ready was also shown to accurately predict end-of-year proficiency rates based on students' fall, 
winter, and spring Diagnostic performance. The strong correlations between the spring i-Ready 
Diagnostic and the 2016 New York State assessments—with overall correlations of .81 for ELA for 
all students across grades 3–8—exceed the Center on Response to Intervention's recommended .70 
threshold for correlations. Additionally, Curriculum Associates partnered with leading academics to 
develop a regression-based model for predicting New York State Assessment proficiency rates. i-
Ready proficiency prediction from fall, winter, and spring Diagnostic results proved to be highly 
accurate and remarkably consistent with observed (actual) NYSTP proficiency rates— often within 
one percent of observed proficiency for the sample. Plus, i-Ready accurately identified individual 
student needs on the standards to drive targeted instruction—both student- and teacher-led. 

RESULTS AND EVALUATION 
Absolute Measures for All Students and Subgroups: 

Goal 1: Absolute Measure 

1 http://www.nysed.gov/common/nysed/files/iready-slo-assessment-form-c-and-h.pdf. 
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Each year, 75 percent of all tested students enrolled in at least their second year will perform at or 
above proficiency on the New York State English language arts examination for grades 3-8. 

Because the 2019-20 New York State English language arts examination was not administered, 
absolute measure goal 1 cannot be assessed. 

Goal 1: Absolute Measure 

Each year, the school’s aggregate Performance Index (“PI”) on the State English language arts exam 
will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA 
accountability system. 

Because the aggregate Performance Index is dependent on the State English language arts 
examination results, and the examination was not administered in the 2019-20 school year, this 
absolute measure goal cannot be assessed. 

Goal 1: Comparative Measure 

Each year, the percent of all tested students who are enrolled in at least their second year and 
performing at proficiency on the state English language arts exam will be greater than that of all 
students in the same tested grades in the school district of comparison. 

Because the 2019-20 New York State English language arts examination was not administered, 
comparative measure goal 1 cannot be assessed. In order to create an alternative comparative 
assessment, Merrick Academy has requested New York State data from i-Ready, which we expect to 
be available in a few months. Additionally, we are considering adding a norm-referenced assessment 
to our assessment battery in 2020-21. 

Goal 1: Comparative Measure 

Each year, the school will exceed its predicted level of performance on the state English language 
arts exam by an effect size of 0.3 or above (performing higher than expected to a meaningful 
degree) according to a regression analysis controlling for economically disadvantaged students 
among all public schools in New York State. 

Because the effect size measurement is based on the New York State English language arts exam 
results, this goal cannot be measured this year. In place of the effect size measurement, we created our 
own comparative measure, which assesses economically disadvantaged students against the school as 
a whole. Results and analysis can be found below. We have requested New York State data from i-
Ready, which may be available in a few months, and are considering adding a norm-referenced 
assessment to our assessment battery in 2020-21. 
Goal 1: Growth Measure 

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 
English language arts for all tested students in grades 4-8 will be above the target of 50. 

Because the New York State English language arts exam was not administered this year, Merrick 
Academy’s growth goal cannot be assessed. 

Because the New York State English language arts exam was not administered in the 2019-20 school 
year, Merrick Academy presents the following data and analysis to measure the School’s growth in 
English language arts in the 2019-20 school year. 

Merrick Academy-Queens Public Charter School 2019-20 Accountability Plan Progress Report 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

from the third assessment in the 2017-18 school year and the third assessment in the 2019-20 school 
year. 

Due to the transition from in-person to remote learning in the 2019-20 school year, a more accurate 
year-to-year analysis would be to compare the growth from assessment one to assessment two between 
the 2018-19 school year and the 2019-20 school year. Under this analysis, there was comparable 
growth between the two academic years. For example, in the first grade, there was a 28-percentage 
point increase in students achieving proficiency in the 2018-19 school year and a 25-percentage point 
increase in the 2019-20 school year. The School’s second grade experienced a 20-percentage point 
increase in the percentage of students achieving proficiency in the 2018-19 school year and a 27-
percentage point increase in the 2019-20 school year. The third grade also experienced a 27-percentage 
point increase in students achieving proficiency in the 2019-20 school year, compared to a 22-
percentage point increase in the 2018-19 school year. The School’s fourth grade experienced similar 
growth in the 2018-19 and 2019-20 school years, with a 15- and 16-percentage point increase, 
respectively. Finally, the fifth grade saw an 18-percentage point increase in students achieving 
proficiency between the first and second assessment in the 2018-19 school year and a 11-percentage 
point increase between the same assessments in the 2019-20 school year. 

Because Merrick Academy’s students showed similar growth in the percentage of students achieving 
proficiency between the first and second assessment between the 2018-19 and 2019-20 school years, 
it can reasonably be inferred that, had the School been able to continue with in-person learning in the 
spring of 2020, the growth in students achieving proficiency between the second and third assessments 
would have been similar to that in 2018-19 school year, where there was an increase in the percentage 
of students achieving proficiency on the i-Ready exam at each individual grade level, unlike the 2019-
20 school year, where only three grades saw an increase in the percentage of students performing at 
proficiency. 

Grade 

Projection of Merrick Academy Students Who Would Have 
Achieved Proficiency on the State English Language Arts 
Exam, if it Would Have Been Administered in the 2019-20 

School Year 
(Projection of Students Performing at Proficiency Based on 

i-Ready Assessment 2) 
Percent 

3 56.6% 
4 65.8% 
5 28.9% 

Grade 

Percent of Merrick Academy Students Enrolled in At Least Their 
Second Year Achieving Proficiency on the State English Language 

Arts Exam 
2017-18 2018-19 
Percent Percent 

3 63.5% 64.2% 
4 43.5% 50.7% 

Merrick Academy-Queens Public Charter School 2019-20 Accountability Plan Progress Report 
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5 34.1% 34.1% 
All 45.3% 49.6% 

Using the I-Ready assessments and State English language arts exam results from the 2017-18 and 
2018-19 school years, Merrick Academy has been able to project an approximation on this year’s 
English language arts State exam results, had the test been administered.2 We believe that the second 
i-Ready assessment more accurately depicts student achievement in the 2019-20 school year because 
the School converted to a remote learning model for the last three months of the school year in response 
to COVID-19. Thus, the second i-Ready assessment is the last assessment from the 2019-20 school 
year to reflect in-person learning. Based on the projection described above, if the second assessment 
accurately predicted students’ performance on the 2019-20 State English language arts exam, fourth 
grade students would have experienced a 15.1 percentage point increase in students achieving 
proficiency from the 2018-19 school year, but students in the third and fifth grades would have shown 
a decline in the percentage of students achieving proficiency compared to the previous school year. 

As shown in the chart below, there is evidence to suggest that the move to remote learning affected 
students results, as there was a decline in projections of students achieving proficiency on the State 
English language arts exam from the second assessment to the third assessment. Our projection of the 
State English language arts assessment exam results based on the third i-Ready assessment show an 
outcome similar to the second assessment projection, with a slightly smaller increase in fourth grade 
students achieving proficiency when compared to the 2018-19 results, 11.8 percentage points, and a 
slightly larger decline in the percentage of third and fifth grade students achieving proficiency on the 
exam, had it been administered. However, as stated above, we believe that the second assessment 
projection is a more accurate account of student achievement in the 2019-20 school year because of 
the move from in-person to remote learning in response to COVID-19. 

Grade 

Projection of Merrick Academy Students Who Would Have 
Achieved Proficiency on the State English Language Arts 
Exam, if it Would Have Been Administered in the 2019-20 

School Year 
(Projection of Students Performing at Proficiency Based on 

I-Ready Assessment 3) 
Percent 

3 45.1% 
4 62.5% 
5 18.8% 

2 The projections were made by separately dividing the State exam result from the 2017-18 school year by the second 
and third I-Ready assessment results (i.e., 2017-18 state exam result divided by second I-Ready assessment 
result; 2017-18 state exam result divided by third I-Ready assessment result). This process was repeated for the 2018-
19 state exam result and the second and third I-Ready assessment result. The results for each year and grade level 
were then added together (i.e., result from dividing third grade I-Ready assessment two and state exam result from the 
2017-18 added to the result from dividing third grade I-Ready assessment two and state exam result from the 2018-
19), dividing that number by two, and multiplying the result of the division by the I-Ready assessment results for the 
applicable assessment and grade level in the 2019-20 school year, resulting in the projected state exam results, found 
in the chart above. 
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SUMMARY OF THE ELEMENTARY ENGLISH LANGUAGE ARTS GOAL 
As addressed above, the traditional absolute, comparative, and growth measurements could not be 
assessed this year because the New York State English language arts exam was not administered. In 
its’ place, the School used i-Ready assessments to measure growth in English language arts for the 
2019-20 school year. Based on our internal goals, Merrick Academy met its comparative goal and 
growth goal. 

Merrick Academy’s 2019-20 English language arts i-Ready assessments showed comparable growth 
to the 2018-19 results, when the School met one of its absolute goals, one comparative goal, and its 
growth goal. Had the 2019-20 State English language arts exam been administered, it is likely that 
Merrick Academy would have achieved similar results to the 2018-19 school year. 

Further, the School’s cohort of students identified as economically disadvantaged had the same 
percentage of students performing at proficiency as the School as a whole on the second i-Ready 
reading assessment and a higher percentage on the third assessment. Similarly, the School’s cohort or 
students identified as special education students showed impressive growth between the first and third 
i-Ready reading assessments. These results further indicate that Merrick Academy would have met its 
comparative growth goal for the 2019-20 school year. 

ACTION PLAN 
The School will be implementing the following initiatives during the 2020-21 school year to improve 
ELA student achievement: 

1. Increasing ELA instructional time, small group instruction and personalized 
learning: The School will double the amount of remote learning ELA instructional 
time for students by adding an intervention period every day for small group 
instruction. The School has also added 60 minutes of daily teacher “office hour” time 
when students and parents can schedule 1:1 time. 

2. Individual Learning Plans tailored to individual student academic needs: Through 
Individualized Learning Plans and professional development, teachers will become 
data experts and improve student achievement through purposeful, evidence-based, 
decision-making with the support of coaches, leadership, and colleagues. Building 
teacher capacity in data analysis will have a direct impact on instructional decisions 
which will have a direct impact on student achievement. Each member of the school 
community will work to develop SMART goals to develop an Individual Learning 
Plan. Their Individual Learning Plans will include a set of pre-determined skills and 
goals, progress towards their individual goals, both behavioral and academic, and 
how well they present and demonstrate their learning. 

3. A focus on and alignment around mastery of ELA standards: 
1. Unit planning for ELA standards mastery: Beginning with teacher pre-service 

prior the start of the 2020-21 school year, teachers will receive training on 
unit planning with a goal of rebuilding units to focus on the essential learning 
needed to build prerequisite skills and student mastery of the maximum 
amount of standards. 

Merrick Academy-Queens Public Charter School 2019-20 Accountability Plan Progress Report 
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2. Assessments will prioritize standards: Through its partnership with ANet, the 
School has mapped out standards by grade based on when they should be 
introduced and taught and to create urgency around priority standards. 

3. Vertical planning across grades: Through common professional development 
time each Wednesday during the school year, teachers will to plan 
collaboratively across grade levels, break apart standards and map standards 
for a student’s learning progression through the elementary grades. 

4. Implementation of Standards Based Grading: With standards-based grading, 
teachers will be trained on how to focus their instruction and progress 
analysis around how students are mastering the content required for each 
standard. 

4. A robust battery of ELA diagnostic, formative and summative assessments: At the end 
of the 2019-20 school year, due to the transition to remote learning, Merrick 
Academy was only able to assess students on the i-Ready assessment for ELA. 
During the 2020-21 school year, students will be assessed in ELA through Fountas & 
Pinnell or DIBELs (depending on grade level), ANet, i-Ready, interim and end of 
unit assessments as well as daily exit tickets. The School has created a diagnostic 
assessment with ANet to be administered in September 2020-21, to inform 
instruction given that students may have unfinished learning resulting from the 
transition to remote learning at the end of the 2019-20 school year, and is considering 
adding a norm referenced assessment in 2020-21 to assess student progress against a 
large national data set and towards its charter-approved accountability plan. 

5. Progress Monitoring Practices Adopted by Leadership and Teachers: 
1. Analyze and disaggregate student performance data using a set of structured 

protocols aligned to the School’s Inquiry of Equity Agenda. 
2. Identify learning gaps, misconceptions, assets, and growth areas that will 

inform instructional practice in the areas of: planning, re-teaching, 
differentiation, intervention, pacing and the intellectual prep necessary to 
address student needs. 

3. Articulate the 6-7-week teaching cycle using planning templates that includes 
growth targets for all students and teaching plans that address the 
intervention, enrichment and acceleration actions to be executed in as well as 
the formative assessment strategies to monitor progress. 

4. Formative assessment strategies for classrooms, individuals, groups and grade 
levels will be articulated in the 6-7-week teaching cycle plans. 

5. Collaborative analysis and monitoring of progress through structured 
protocols such as: tuning protocol, looking at student work protocol, 
instructional rounds, daily data dive protocols, coaching protocols and 
internally designed protocols for collaborative inquiry into practice. 

6. Evaluation of progress at the end of the teaching cycle where teacher teams 
and academic leadership review performance data, reflect on progress made 
towards targets and identify practice-based learning to inform the next cycle 
of teaching and learning. 

Merrick Academy-Queens Public Charter School 2019-20 Accountability Plan Progress Report 
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6. Professional Development: Teachers will become data experts and improve student 
achievement through purposeful, evidence-based, decision-making with the support 
of coaches, leadership, and colleagues. Professional development for the leadership 
team through our partnerships with Illuminate, ANet, and iReady will continue to 
build leadership capacity to support teachers in their development in respect to data 
responsiveness. Building teacher capacity in data analysis will have a direct impact 
on instructional decisions which will have a direct impact on student achievement. 

7. Supports to students with IEPs: The School’s Learning Specialists along with the 
school counselors, and service providers will work in collaboration to create Remote 
Learning Plans. Remote Learning Plans will be used to identify the instruction and 
services that will be provided during virtual and hybrid learning. It is a separate IEP-
based document that does not replace the IEP, but is responsive to the unique 
circumstances of remote learning. The Learning Specialists will check in with 
families and service providers on a bi-weekly basis to ensure that our students with 
IEPs have equal access to the same educational resources offered to all children 
during remote and hybrid learning. The regular family check-ins are in place to 
ensure that the School will continue to provide special education and related services 
to the fullest degree possible. 

GOAL 2: MATHEMATICS 

ELEMENTARY MATHEMATICS 
Summary of changes to the Elementary Mathematics Goal due to the Covid-19 school closure: 

• Schools will be unable to report state test proficiency rates, PIs, district comparisons, effect 
sizes, or mean growth scores. 

• However, in the absence of state test results, schools should report results from internally 
developed assessments, national norm-referenced tests, and/or any other evaluation method 
below.  When possible, schools report tabular data aligned to the narrative. 

Goal 2: Mathematics 
All students at the School will demonstrate competency in the understanding and application of 
mathematics computation and problem solving 

BACKGROUND 
Merrick Academy’s mathematics curriculum is rooted in the following principles: 

1. Develop and applies multiple strategies to solve routine problems 
2. Apply methods of problem solving to complex problems requiring various methods 
3. Ability to increase precision and accuracy through approximating 
4. Utilize of inductive and deductive reasoning to solve problems; multi step, abstract and 

complex real-world problems 

Merrick Academy-Queens Public Charter School 2019-20 Accountability Plan Progress Report 
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2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

5. Represent mathematical problems in multiple formats such as analytic, numerical and 
geometrical 

Merrick Academy’s mathematics curriculum is a comprehensive approach to the subject. Students are 
engaged in math review, problem solving, conceptual understanding, and mastery of math facts. In 
grades K-5, students participate in guided math instruction and centers, as well as number stories and 
practice in foundational skills. 

METHOD 
In the 2019-20 school year, Merrick Academy administered three I-Ready mathematics assessment 
exams to students in all grades, with the exception of kindergarten, which was only given the second 
and third assessment. 

i-Ready Diagnostic describes3 its services for math as an effective, research-based, web-based 
diagnostic assessment for students in grades K–12. Using a compatible computer with internet access 
and a headset, students take the online Diagnostic that assesses performance overall and down to the 
sub-skill level. i-Ready’s sophisticated computer adaptive algorithms ensure learners are assessed 
efficiently across a number of knowledge domains. The questioning format adapts as students respond 
to each question—getting more or less challenging as needed—to complete the diagnosis and identify 
each child’s performance level. The adaptive nature of the assessment meets students at their own skill 
level, so they experience success as well as challenge while i-Ready accurately measures their mastery 
of New York State Learning Standards. 

i-Ready includes a powerful management and reporting suite for delivery of essential performance 
information at the district, school, class, and student/group levels. Actionable, real-time reports guide 
educators in identifying the instructional needs and abilities of individual students and instructional 
groups, and also include explicit next steps for remediating areas of academic weakness. 

i-Ready Diagnostic is strongly aligned to the New York State Learning Standards for math. The 
independent Educational Research Institute of America conducted a research study evaluating the 
relationship between i-Ready Diagnostic and the 2016 New York State end-of-year assessments. The 
research found a high correlation between iReady Diagnostic and the New York State assessments. i-
Ready was also shown to accurately predict end-of-year proficiency rates based on students' fall, 
winter, and spring Diagnostic performance. The strong correlations between the spring i-Ready 
Diagnostic and the 2016 New York State assessments—with overall correlations of .84 for 
mathematics for all students across grades 3–8—exceed the Center on Response to Intervention's 
recommended .70 threshold for correlations. Curriculum Associates partnered with leading academics 
to develop a regression-based model for predicting New York State Assessment proficiency rates. i-
Ready proficiency prediction from fall, winter, and spring Diagnostic results proved to be highly 
accurate and remarkably consistent with observed (actual) NYSTP proficiency rates— often within 
one percent of observed proficiency for the sample. Plus, i-Ready accurately identified individual 
student needs on the standards to drive targeted instruction—both student- and teacher-led. 

3 http://www.nysed.gov/common/nysed/files/iready-slo-assessment-form-c-and-h.pdf. 
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RESULTS AND EVALUATION 
Goal 2: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or 
above proficiency on the New York State mathematics examination for grades 3-8. 

Because the 2019-20 New York State mathematics examination was not administered, absolute 
measure goal 2 cannot be assessed. 

Goal 2: Absolute Measure 

Each year, the school’s aggregate Performance Index (“PI”) on the State mathematics exam will meet 
that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA accountability 
system. 

Because the aggregate Performance Index is dependent on the State mathematics examination, and 
the examination was not administered in the 2019-20 school year, absolute measure goal 2 cannot be 
assessed. 

Goal 2: Comparative Measure 

Each year, the percent of all tested students who are enrolled in at least their second year and 
performing at proficiency on the State mathematics exam will be greater than that of all students in 
the same tested grades in the school district of comparison. 

Because the 2019-20 New York State mathematics examination was not administered, comparative 
measure goal 2 cannot be assessed. In order to create an alternative comparative assessment, Merrick 
Academy has requested New York State data from i-Ready, which we expect to be available in a few 
months. Additionally, we are considering adding a norm-referenced assessment to our assessment 
battery in 2020-21. 

Goal 2: Comparative Measure 

Each year, the school will exceed its predicted level of performance on the State mathematics exam 
by an effect size of 0.3 or above (performing higher than expected to a meaningful degree) 
according to a regression analysis controlling for economically disadvantaged students among all 
public schools in New York State. 

Because the effect size measurement is based on the New York State mathematics exam, this goal 
cannot be measured this year. In place of the effect size measurement, we created our own 
comparative measure, which assesses the performance of economically disadvantaged students 
against the school as a whole. Results and analysis can be found below. 

Goal 2: Growth Measure 

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 
mathematics for all tested students in grades 4-8 will be above the target of 50. 

Because the New York State mathematics exam was not administered this year, Merrick Academy’s 
growth goal cannot be measured. 
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third assessments would have been similar to that in the 2017-18 and 2018-19 school years, where 
there were double digit increases in the percentage of students achieving proficiency on the I-Ready 
exam at each individual grade level, unlike the 2019-20 school year, where only three grades had 
double digit increases in the percentage of students performing at proficiency between the first and 
third I-Ready mathematics assessments. 

Grade 

Projection of Merrick Academy Students 
Who Would Have Achieved Proficiency 
on the State Mathematics Exam, if it 
Would Have Been Administered in the 

2019-20 School Year 
Projection of Students Performing at 

Proficiency Based on I-Ready Assessment 

Percent 
3 44.9% 
4 56.5% 
5 34.1% 

Grade 

Percent of Merrick Academy Students Enrolled in At Least Their 
Second Year Achieving Proficiency on the State Mathematics 

Exam 
2017-18 2018-19 
Percent Percent 

3 49.2% 56.1% 
4 44.1% 52.1% 
5 29.8% 42.7% 
All 39.9% 50.2% 

Using the I-Ready assessments and State mathematics exam results from the 2017-18 and 2018-19 
school years, Merrick Academy projected an approximation of this year’s mathematics State exam 
results, had the test been administered.4 We believe that the second i-Ready assessment more 
accurately depicts student achievement in the 2019-20 school year because the School had to convert 
to a remote learning model for the last three months of the school year. Thus, the second i-Ready 

4 The projections were made by separately dividing the State exam result from the 2017-18 school year by the second 
and third I-Ready assessment results (i.e., 2017-18 state exam result divided by second I-Ready assessment 
result; 2017-18 state exam result divided by third I-Ready assessment result). This process was repeated for the 2018-
19 state exam result and the second and third I-Ready assessment result. The results for each year and grade level 
were then added together (i.e., result from dividing third grade I-Ready assessment two and state exam result from the 
2017-18 added to the result from dividing third grade I-Ready assessment two and state exam result from the 2018-
19), dividing that number by two, and multiplying the result of the division by the I-Ready assessment results for the 
applicable assessment and grade level in the 2019-20 school year, resulting in the projected state exam results, found 
in the chart above. 
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assessment is the last assessment in the 2019-20 school year to reflect in-person learning. Based on 
these projections, if the second assessment accurately predicted students’ performance on the 2019-20 
State mathematics exam, the School would have experienced an increase in the percentage of fourth 
grade students achieving proficiency, but a decline in the percentage of third and fifth grade students 
achieving proficiency, compared to results from the 2018-19 school year. 

As shown in the chart below, there is evidence to suggest that the move to remote learning effected 
student learning, as there was a decline in projections between the second and third i-Ready assessment. 
When projecting student performance based on the third 2019-20 i-Ready assessment, the School 
would have had a lower percentage of students achieving proficiency at each grade on the State 
mathematics exam, compared to the 2018-19 school year. However, as stated above, we believe that 
the second assessment projection is a more accurate account of student achievement in the 2019-20 
school year because of the move from in-person to remote learning in response to COVID-19. 

Grade 

Projection of Merrick Academy Students Who Would 
Achieved Proficiency on the State Mathematics Exam, if 
it Would Have Been Administered in the 2019-20 

School Year 
Projection of Students Performing at Proficiency Based 

on I-Ready Assessment 3 
Percent 

3 30.3% 
4 40.7% 
5 15.1% 

SUMMARY OF THE ELEMENTARY MATHEMATICS GOAL 
As addressed above, the traditional absolute, comparative, and growth measurements could not be 
assessed this year because the New York State English language arts exam was not administered. In 
it’s place, the School used i-Ready assessments to measure growth in English language arts for the 
2019-20 school year. Based on our internal goals, Merrick Academy met its comparative goal and 
growth goal. 

Overall, Merrick Academy’s 2019-20 I-Ready mathematics assessments showed comparable growth 
to the 2018-19 results, when the School met one of its absolute goals, one comparative goal, and its 
growth goal. Based on the analysis above, it is reasonable to conclude the School would have attained 
similar APPR results for the 2019-20 school year. 

Further, the School’s cohort of students identified as economically disadvantaged had a higher 
percentage of students performing at proficiency as the School as a whole on the second i-Ready 
mathematics assessment and a nearly identical percentage on the third assessment. Similarly, the 
School’s cohort of students identified as special education students showed impressive growth between 
the first and third i-Ready mathematic s assessments. These results further indicate that Merrick 
Academy would have met its comparative growth goal for the 2019-20 school year. 
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ACTION PLAN 
The School will be implementing the following initiatives during the 2020-21 school year to improve 
student achievement in math: 

1. Increasing mathematic instructional time, small group instruction and personalized 
learning: The School will double the amount of remote learning math instructional 
time for students by adding an intervention period every day for small group 
instruction. The School has also added 60 minutes of daily teacher “office hour” time 
when students and parents can schedule 1:1 time. 

2. Individual Learning Plans tailored to individual student academic needs: Through 
Individualized Learning Plans and professional development, teachers will become 
data experts and improve student achievement through purposeful, evidence-based, 
decision-making with the support of coaches, leadership, and colleagues. Building 
teacher capacity in data analysis will have a direct impact on instructional decisions 
which will have a direct impact on student achievement. Each member of the school 
community will work to develop SMART goals to develop an Individual Learning 
Plan. Their Individual Learning Plans will include a set of pre-determined skills and 
goals, progress towards their individual goals, both behavioral and academic, and 
how well they present and demonstrate their learning. 

3. A focus on and alignment around mastery of math standards: 
1. Unit planning for math standards mastery: Beginning with teacher pre-

service prior the start of the 2020-21 school year, teachers will receive 
training on unit planning with a goal of rebuilding units to focus on the 
essential learning needed to build prerequisite skills and student mastery of 
the maximum amount of standards. 

2. Assessments will prioritize standards: Through its partnership with ANet, the 
School has mapped out standards by grade based on when they should be 
introduced and taught and to create urgency around priority standards. 

3. Vertical planning across grades: Through common professional development 
time each Wednesday during the school year, teachers will to plan 
collaboratively across grade levels, break apart standards and map standards 
for a student’s learning progression through the elementary grades. 

4. Implementation of Standards Based Grading: With standards-based grading, 
teachers will be trained on how to focus their instruction and progress 
analysis around how students are mastering the content required for each 
standard. 

4. A robust battery of mathematic diagnostic, formative and summative assessments: At 
the end of the 2019-20 school year, due to the transition to remote learning, Merrick 
Academy was only able to assess students on the i-Ready assessment for math. 
During the 2020-21 school year, students will be assessed in math through Fountas & 
Pinnell or DIBELs (depending on grade level), ANet, i-Ready, interim and end of 
unit assessments as well as daily exit tickets. The School has created a diagnostic 
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assessment with ANet to be administered in September 2020-21, to inform 
instruction given that students may have unfinished learning resulting from the 
transition to remote learning at the end of the 2019-20 school year, and is considering 
adding a norm referenced assessment in 2020-21 to assess student progress against a 
large national data set and towards its charter-approved accountability plan. 

5. Progress Monitoring Practices Adopted by Leadership and Teachers: 

1. Analyze and disaggregate student performance data using a set of structured 
protocols aligned to the School’s Inquiry of Equity Agenda. 

2. Identify learning gaps, misconceptions, assets, and growth areas that will 
inform instructional practice in the areas of: planning, re-teaching, 
differentiation, intervention, pacing and the intellectual prep necessary to 
address student needs. 

3. Articulate the 6-7-week teaching cycle using planning templates that includes 
growth targets for all students and teaching plans that address the 
intervention, enrichment and acceleration actions to be executed in as well as 
the formative assessment strategies to monitor progress. 

4. Formative assessment strategies for classrooms, individuals, groups and grade 
levels will be articulated in the 6-7-week teaching cycle plans. 

5. Collaborative analysis and monitoring of progress through structured 
protocols such as: tuning protocol, looking at student work protocol, 
instructional rounds, daily data dive protocols, coaching protocols and 
internally designed protocols for collaborative inquiry into practice. 

6. Evaluation of progress at the end of the teaching cycle where teacher teams 
and academic leadership review performance data, reflect on progress made 
towards targets and identify practice-based learning to inform the next cycle 
of teaching and learning. 

6. Professional Development: Teachers will become data experts and improve student 
achievement through purposeful, evidence-based, decision-making with the support 
of coaches, leadership, and colleagues. Professional development for the leadership 
team through our partnerships with Illuminate, ANet, and iReady will continue to 
build leadership capacity to support teachers in their development in respect to data 
responsiveness. Building teacher capacity in data analysis will have a direct impact 
on instructional decisions which will have a direct impact on student achievement. 

7. Supports to students with IEPs: The School’s Learning Specialists along with the 
school counselors, and service providers will work in collaboration to create Remote 
Learning Plans. Remote Learning Plans will be used to identify the instruction and 
services that will be provided during virtual and hybrid learning. It is a separate IEP-
based document that does not replace the IEP, but is responsive to the unique 
circumstances of remote learning. The Learning Specialists will check in with 
families and service providers on a bi-weekly basis to ensure that our students with 
IEPs have equal access to the same educational resources offered to all children 
during remote and hybrid learning. The regular family check-ins are in place to 
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ensure that the School will continue to provide special education and related services 
to the fullest degree possible. 

GOAL 3: SCIENCE  

ELEMENTARY SCIENCE 
Summary of changes to the Elementary Science Goal due to the Covid-19 school closure: 

• Schools will be unable to report state test proficiency rates or a district comparison. 
• However, in the absence of state test results, schools should report results from internally 

developed assessments, national norm-referenced tests, and/or any other evaluation method 
below. When possible, schools report tabular data aligned to the narrative. 

Goal 3: Science 
All students at the School will demonstrate competency in the understanding and application of 
scientific reasoning 

BACKGROUND 
Merrick Academy’s science curriculum is rooted in the following principles: 

1. Inquiry-based 
2. STEM Literacy 
3. Spiraled and interdisciplinary 
4. Developing curiosity through the world around us 
5. Using data and evidence to make claims based on relevant learning experiences 

The science curriculum provides authentic learning opportunities fueled by scholar curiosity and the 
scientific method. Students learn about the key scientific principles through inquiry, reading, writing, 
and mathematical concepts. Students make connections with what they are discovering to other subject 
areas. The curriculum spirals and builds upon content as the students move on to different grade levels 
at the School. 

METHOD 
Merrick Academy did not administer an interim science assessment exam in the 2019-20 school year. 

RESULTS AND EVALUATION 
Goal 3: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or 
above proficiency on the New York State science examination. 
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Because the 2019-20 New York State science examination was not administered, absolute measure 
goal 3 cannot be assessed. 

Goal 3: Comparative Measure 

Each year, the percent of all tested students enrolled in at least their second year and performing at 
proficiency on the state science exam will be greater than that of all students in the same tested 
grades in the school district of comparison. 

Because the 2019-20 New York State science examination was not administered, comparative 
measure goal 3 cannot be assessed. 

ADDITIONAL EVIDENCE 
Merrick Academy did not administer an interim science assessment exam in the 2019-20 school year. 

SUMMARY OF THE ELEMENTARY SCIENCE GOAL 
Merrick Academy did not administer an interim science assessment exam in the 2019-20 school year. 

ACTION PLAN 
Merrick Academy is committed to student achievement in science, as most recently evidenced as 
the School having been renewed by its authorized, SUNY CSI, in June 2020 and incorporating a 
STEM focus into its mission for the next five years. In the 2020-21 school year, steps towards 
this mission will include science infused into mathematics and humanities instruction and the 
addition of a STEM Coordinator who will oversee the program.  

GOAL 4: ESSA 
The 2019-20 ESSA Goal remains unchanged due to the Covid-19 school closure. The 2019-20 
accountability status based on 2018-19 results and can be found by navigating to the school report 
card available here. 

Goal 4: Absolute Measure 

Under the state’s ESSA accountability system, the school is in good standing:  the state has not 
identified the school for comprehensive or targeted improvement.  

METHOD 
Because all students are expected to meet the state's performance standards, the federal statute 
stipulates that various sub-populations and demographic categories of students among all tested 
students must meet the state standard in and of themselves aside from the overall school results.  
As New York State, like all states, is required to establish a specific system for making these 
determinations for its public schools, charter schools do not have latitude in establishing their own 
performance levels or criteria of success for meeting the ESSA accountability requirements.  Each 
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year, the state issues School Report Cards that indicate a school’s status under the state 
accountability system. 

RESULTS AND EVALUATION 
Merrick Academy was in good standing pursuant to the state’s ESSA accountability system in the 
2019-20 school year. 

ADDITIONAL EVIDENCE 
The School has been in good standing for the past three school years. 

Accountability Status by Year 
Year Status 
2017-18 Good standing 
2018-19 Good standing 
2019-20 Good standing 

Merrick Academy-Queens Public Charter School 2019-20 Accountability Plan Progress Report 
Page 26 of 27 



   

 
                                         

  

 

 

2019-20 ACCOUNTABILITY PLAN PROGRESS REPORT 

Merrick Academy-Queens Public Charter School 2019-20 Accountability Plan Progress Report 
Page 27 of 27 





  
 

 
 

     
     

      
          

        
            

      
          

    
              

         
 

 
 

 
  

 
 

 
  
 

 
 

   
 
 

    
    
    
    
   

     

   
  

  

    
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

   
          

 
 
 
 
 
 
 

 
 

         

______________ ________________________________ _____________________ 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 ʹ June 
30), you and/or your immediate family member(s) had a financial interest or other relationship.  
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None͘͟ 

Entity 
Conducting 
Business with 
the Education 
Corporation 

Nature of 
Business 
Conducted 

Approximate 
Value of the 
Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 
of Interest 

P l e a Ɛ e  

���� 

ǁ ƌ i ƚ e  ͞ N o n e ͟  i f  a p p l i c a b l e ͘  D o  n o ƚ  l e a ǀ e  ƚ h i Ɛ  Ɛ p a c e  b l a n k ͘  


��	����� 

Signature Date 

Form Revised November 16, 2015 
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_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: 2020-2021 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 
EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: Merrick Academy ʹQueens Public Charter School 

2. TrƵƐƚee͛Ɛ name ;prinƚͿ͗ Ms. Tatum T. Boothe 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Recording Secretary, 
Academic Committee Member 

8. Is Trustee an employee of the education corporation? ____Yes. __X_No. If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
͞None͘͟ PleaƐe noƚe ƚhaƚ if ǇoƵ anƐǁered ǇeƐ ƚo QƵeƐƚion ϴ͕ ǇoƵ need noƚ diƐclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 
did not vote, did not 

participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

7/31/20 

. 

NONE NONE NONE 
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10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 ʹ June 
30), you and/or your immediate family member(s) had a financial interest or other relationship.  
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None͘͟ 

Entity 
Conducting 
Business with 
the Education 
Corporation 

Nature of 
Business 
Conducted 

Approximate 
Value of the 
Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 
of Interest 

NONE NONE NONE NONE NONE 

_______________________________________________ 
Signature 

7/31/20 
Date 

Form Revised November 16, 2015 
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Date 

_______________________________________________ 
Signature 
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____________________________________________________________________________ __ 

_____________________________________________________________________________ 

FOR INSTITUTE USEONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 
EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: Merrick Academy Queens Public Charter School 

2. Trustee’s name (print): Cameil Dalgetty-Jarvis 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Vice Chairwoman of 
Board of Trustees, Chair of Human Resources Committee, Member of Academic 

8. Is Trustee an employee of the education corporation?  ____Yes.  __X__No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date.  

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
“None.” Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 
did not vote, did not 

participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

“None” 
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10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship.  
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None.”   

Entity 
Conducting 
Business with 
the Education 
Corporation 

Nature of 
Business 
Conducted 

Approximate 
Value of the 
Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 
Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 
of Interest 

“None” 

Cameil Dalgetty-Jarvis ___________________________ July 20, 2020____ 
Signature Date 

Form Revised November 16, 2015 
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Merrick Academ\ Queens Public Charter School 

MLQXWHV 

Monthl\ Board Meeting 

DaWH aQG TLPH 
Wednesda\ August 14, 2019 at 7:00 PM 

LRcaWLRQ 
Merr ck Academ\ Queens Pub c Charter Schoo 

TUXVWHHV PUHVHQW 
C. Da gett\-Jarv s, G. Kar kar , J. Cumm ngs, J. D ng (remote), M. MUNOZ (remote), T. Boothe, T. 
P erre-Lou s, Assoc. AIA (remote) 

TUXVWHHV AbVHQW 
None 

GXHVWV PUHVHQW 
A. Manue (remote), D. Gou bourne, S. Caso, S. Pugh, T. M er 

I. OSHQLQJ IWHPV 

A. RHcRUG AWWHQGaQcH aQG GXHVWV 

B. CaOO WKH MHHWLQJ WR OUGHU 
C. Da gett\-Jarv s ca ed a meet ng of the board of trustees of Merr ck Academ\ Queens 
Pub c Charter Schoo to order on Wednesda\ Aug 14, 2019 @ 7:15 PM at Merr ck Academ\ 
Queens Pub c Charter Schoo . 

C. ASSURYH MLQXWHV 

II. E[HcXWLYH DLUHcWRU'V RHSRUW 

A. E[HcXWLYH DLUHcWRU'V RHSRUW 
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Dr. Manue d scussed the fo oZ ng h s report; 

� There has been severa ke\ h res 
� We are st cont nu ng to recru t for open pos t ons 
� The operat ons team has created a summer Zork ca endar 
� A response Zas prepared to be sent to CSI on the r Spr ng v s t. 
� He noted that the reneZa app cat on Zas f na ]ed and read\ to be subm tted to the 
SUNY 

� The team s act ve \ prepar ng for the start of schoo 
� There Z be 2 fu Zeeks of profess ona deve opment sess ons n preparat on for the 
upcom ng schoo \ear 

� We have been accepted as a cand date for the IB PYP program 
� Ms. Tasha M er Zas promoted to the ro e of Operat ons Manager 
� Ms. Yo anda Va er o Zas promoted to the ro e of Bus ness/ HR Manager 

III. CKLHI AcaGHPLc OIILcHU'V RHSRUW 

A. CKLHI AcaGHPLc OIILcHU'V RHSRUW 
Ms. Pugh d scussed the fo oZ ng 

� Work ng on reneZa app cat on projects 
� Attended a Zeek at Harvard Turnaround Inst tute Z th the eadersh p team 
� Engagement Z th ANET to p an aunch of program 
� Current \ ook ng to f severa teach ng pos t ons 
� 3 nstruct ona coaches Zere h red 
� The schoo had rece ved the cut scores for the state tests, no off c a resu ts as \et. 
� There Zas a greater amount of students that opted out of the state e[ams th s \ear n 
compared to ast \ear 

IV. OSHUaWLRQ'V MaQaJHU 

A. OSHUaWLRQ'V MaQaJHU 
Ms. M er Reported on the fo oZ ng; 

� Th s \ear Ze Zere ab e to do a vast amount of n house c ean ng as opposed to 
contract ng out 

� Enro ment goa s current \ at 538 
� Our current enro ment s at 539 
� There s current \ tZo (2) pos t on sh fts n the operat ons department open 
� Fam \ Ze come packets have been sent out to a parents for the neZ schoo \ear 
� There Zas a 
� SPED/ELL Ice Cream Soc a he d on 8/12/19 
� Some of our fac t\ renovat ons and ma ntenance have been comp eted n preparat on 
for the reopen ng of schoo 

V. PTO PUHVLGHQW'V RHSRUW 

A. PTO PUHVLGHQW RHSRUW 
Ms. Cumm ngs reported on the fo oZ ng; 

� There Zere three (3) meet ngs he d s nce schoo has been out 
� P cture da\ s set for September 23rd and 25th 
� Graduat on p ctures Z be n November 
� The PTO Zou d ke a b ack h stor\ comm ttee to be set up 
� The\ have set up a 5th grade graduat on comm ttee comp eted 
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� The f rst PTO meet ng for the schoo \ear Z be be he d on September 24th 

VI. CRPPLWWHH RHSRUWV 

A. AcaGHPLc CRPPLWWHH 
Mr. D ng noted that n the ast academ c comm ttee meet ng members ooked at the SUNY 
charter reneZa app cat on mater a s 

B. HR CRPPLWWHH 
There Zas no meet ng he d th s per od. 

C. FLQaQcH CRPPLWWHH 
Mrs. P erre- Lou s ment oned that the budget for SY19-20 Zas approved back n June and 
the comm ttee d scussed the f ve (5) \ear p an for the charter reneZa 

D. OSHUaWLRQV CRPPLWWHH 
There Zas no operat ons meet ng he d th s per od. 

VII. AcWLRQ IWHPV 

A. ASSURYaO RI TRI - cRQWUacW PRGLILcaWLRQ 2019-2020 SY 
J. D ng made a mot on to approve the TRI - contract mod f cat on 2019-2020 SY. 
T. Boothe seconded the mot on. 
The board VOTED unan mous \ to approve the mot on. 

RROO CaOO 
T. Boothe A\e 
M. MUNOZ A\e 
G. Kar kar A\e 
J. Cumm ngs Absta n 
J. D ng A\e 
C. Da gett\ Jarv s A\e 
T. P erre Lou s, Assoc. AIA A\e 

B. ASSURYaO RI ScKRRO WRUNV SURSRVaO IRU LQVWUXcWLRQaO OHaGHUVKLS VXSSRUW 
T. P erre-Lou s, Assoc. AIA made a mot on to to approve the Schoo Works proposa for 
nstruct ona eadersh p support. 
T. Boothe seconded the mot on. 
The board VOTED unan mous \ to approve the mot on. 

RROO CaOO 
C. Da gett\ Jarv s A\e 
J. D ng A\e 
M. MUNOZ A\e 
T. P erre Lou s, Assoc. AIA A\e 
G. Kar kar A\e 
T. Boothe A\e 

C. ASSURYaO RI DGA VHcXULW\ cRQWUacW WR cRPSOHWH HOHcWULcaO ZRUNV IRU RXU VcKRRO aOaUP 
V\VWHPV XSJUaGH 

T. P erre-Lou s, Assoc. AIA made a mot on to approve the DGA secur t\ contract to comp ete 
e ectr ca Zorks for our schoo a arm s\stems upgrade. 
J. D ng seconded the mot on. 
The board VOTED unan mous \ to approve the mot on. 

RROO CaOO 
C. Da gett\ Jarv s A\e 
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T. Boothe A\e 
J. Cumm ngs Absta n 
M. MUNOZ A\e 
G. Kar kar A\e 
J. D ng A\e 
T. P erre Lou s, Assoc. AIA A\e 

VIII. E[HcXWLYH SHVVLRQ 

A. MRWLRQ WR HQWHU E[HcXWLYH SHVVLRQ 
C. Da gett\-Jarv s made a mot on to to enter e[ecut ve sess on to d scuss the med ca , 
f nanc a , cred t, or emp o\ment h stor\ of a part cu ar person or corporat on, or matters 
ead ng to the appo ntment, emp o\ment, promot on, demot on, d sc p ne, suspens on, 
d sm ssa , or remova of a part cu ar person or corporat on. 
J. D ng seconded the mot on. 
The board VOTED unan mous \ to approve the mot on. 

RROO CaOO 
M. MUNOZ A\e 
C. Da gett\ Jarv s A\e 
T. P erre Lou s, Assoc. AIA A\e 
J. Cumm ngs Absta n 
G. Kar kar A\e 
T. Boothe A\e 
J. D ng A\e 

B. MRWLRQ WR H[LW H[HcXWLYH VHVVLRQ 
M. MUNOZ made a mot on to e[ t e[ecut ve sess on. 
T. Boothe seconded the mot on. 
The board VOTED unan mous \ to approve the mot on. 

RROO CaOO 
T. P erre Lou s, Assoc. AIA A\e 
M. MUNOZ A\e 
J. D ng A\e 
G. Kar kar A\e 
C. Da gett\ Jarv s A\e 
T. Boothe A\e 
J. Cumm ngs A\e 

IX. CORVLQJ IWHPV 

A. AGMRXUQ MHHWLQJ 
T. P erre-Lou s, Assoc. AIA made a mot on to adjourn the meet ng. 
T. Boothe seconded the mot on. 
The board VOTED unan mous \ to approve the mot on. 

RROO CaOO 
J. D ng A\e 
J. Cumm ngs A\e 
M. MUNOZ A\e 
G. Kar kar A\e 
T. Boothe A\e 
T. P erre Lou s, Assoc. AIA A\e 
C. Da gett\ Jarv s A\e 

There be ng no further bus ness to be transacted, and upon mot on du \ made, seconded 
and approved, the meet ng Zas adjourned at 9:00 PM. 
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Respectfu \ Subm tted, 
D. Gou bourne 
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Merrick Academ\ QXeenV PXblic CharWer School 

MinXWeV 

MonWhl\ Board MeeWing 

DaWe and Time 
TXeVda\ SepWember 24, 2019 aW 7:00 PM 

TUXVWeeV PUeVenW 
G. Kar kar , J. CXmm ngV, J. D ng, T. BooWhe, T. P erre-LoX V, AVVoc. AIA 

TUXVWeeV AbVenW 
C. Da geWW\-JarY V, M. MUNOZ 

GXeVWV PUeVenW 
A. ManXe , C. WaWWerVon, D. GoX boXrne, S. CaVo, S. PXgh, T. M er, Y. Va er o 

I. OSening IWemV 

A. RecRUd AWWendance and GXeVWV 

B. Call Whe MeeWing WR OUdeU 
D. GoX boXrne ca ed a meeW ng of Whe board of WrXVWeeV of Merr ck Academ\ QXeenV PXb c 
CharWer Schoo Wo order on TXeVda\ Sep 24, 2019 @ 7:39 PM. 

C. ASSURYe MinXWeV 
T. P erre-LoX V, AVVoc. AIA made a moW on Wo approYe m nXWeV from Whe MonWh \ Board 
MeeW ng on 08-14-19. 
J. CXmm ngV Veconded Whe moW on. 
The board VOTED Xnan moXV \ Wo approYe Whe moW on. 

RRll Call 
J. D ng A\e 
M. MUNOZ A\e 
J. CXmm ngV A\e 
T. P erre LoX V, AVVoc. AIA A\e 
T. BooWhe A\e 
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G. Kar kar A\e 
C. Da geWW\ JarY V A\e 

II. E[ecXWiYe DiUecWRU'V ReSRUW 

A. E[ecXWiYe DiUecWRU'V ReSRUW 
Dr. ManXe reporWed on fo oZ ng-

� On AXgXVW 26Wh Where ZaV a board d VcXVV on on Merr ck Academ\'V performance on 
Whe 2018-19 NYS ELA and MaWh e[amV 

� Merr ck Academ\ VWXdenWV boWh Genera and Spec a Ed oXWperformed NYS, NYC and 
D VWr cW #29 n maWh, ELA and Sc ence. 

� We had an oYera groZWh n maWh of 12%and ELA aW 6%, 
� He fXrWher e[p a ned WhaW oXr 2019-20 groZWh WargeWV Z be focXVed on c oV ng gapV. 
� He a Vo noWed WhaW for 2019-20 Whe\ haYe deYe oped a VeW of performance WrackerV Wo 
Wrack oXr progreVV WoZardV meeW ng oXr accoXnWab W\ WargeWV aW each grade eYe . 

� In OcWober Whe r Z be a board reWreaW Wo ook c oVer aW Whe performance daWa from aVW 
academ c \ear, and reY eZ baVe ne performance daWa from Wh V SepWember nWo ear \ 
OcWober and Wo a Vo d VcXVV fXrWher Z Wh Whe CAO/ Pr nc pa Whe academ c mproYemenW 
p an. 

� DXr ng Whe f rVW Zeek of Vchoo VWXdenWV parW c paWed n Whe f rVW I-Read\ d agnoVW c WeVWV 
n ELA and MaWh, Whe reVX WV from Wh V Z be XVed Wo p an AIS groXpV and WargeW 
Vpec f c compeWence areaV. 

� ANET nWer m aVVeVVmenWV Z be adm n VWered n m d OcWober for ELA and MaWh.aZ 

III. Chief Academic OfficeU'V ReSRUW 

A. Chief Academic OfficeU'V ReSRUW 
MV PXgh d VcXVVed Whe fo oZ ng n her reporW; 

� She noWed WhaW pre-VerY ce ZaV a VXcceVV, WeacherV Zere engaged n WZo ZeekV of 
profeVV ona deYe opmenW VeVV onV. 

� A greaW amoXnW of W me ZaV VpenW aroXnd Whe AF cXrr cX Xm 
� TeacherV are comp eW ng F&P and D be V aVVeVVmenW, neZ WeacherV haYe been 
Wra ned 

� Three neZ coacheV ZaV h red Zho are aparW of oXr InVWrXcW ona eaderVh p Weam. 
� The nVWrXcW ona haV VWarWed Whe r f rVW Zeek of obVerYaW on and feedback aroXnd 
conWenW 

� The Academ c ImproYemenW P an V noZ comp eWe 
� DXr ng Whe VXmmer Ze aWWended RELAY on hoZ Wo g Ye feedback 
� We haYe oXr f rVW meeW ng Z Wh Whe D VWr cW Co aboraW Ye ne[W Zeek 

IV. OSeUaWiRn'V ManageU 

A. OSeUaWiRn'V ManageU 
MV. M er h gh ghWed Whe fo oZ ng n her reporW; 

� The operaW onV Weam VWarWed p ann ng for Whe Vchoo \ear from JXne, Ze creaWed a 
VXmmer ca endar WhaW aVV VWed XV n p ann ng and e[ecXW ng projecWV more effecW Ye \. 

� We are cXrrenW \ focXVed on enro menW, Ze haYe open VeaWV n 4Wh grade. 
� The nXmber of VWXdenWV cXrrenW \ enro ed V 553 
� SWXdenW aWWendance aV of Woda\'V daWe V 92.8% 
� We rece Yed appro[ maWe \ 385 Xnch app caW onV 
� F re nVpecW on VchedX ed for OcWober 2, 2019 
� H red a neZ SafeW\ AgenW and a Vo an add W ona cXVWod a VWaff 
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� We are Wo daWe 100% n comp ance 
� We coord naWed Z Wh Whe PTO for DadV Take YoXr Ch d Wo Schoo da\ Zhere oYer 150 
dadV parW c paWed 

� The f rVW BreakfaVW Z Wh Whe Pr nc pa ZaV he d on ThXrVda\ 
� The Vchoo V noZ on an enY ronmenWa \ reVponV b e peVW managemenW p an 

V. PTO PUeVidenW'V ReSRUW 

A. PTO PUeVidenW ReSRUW 
MV. CXmm ngV noWed Whe fo oZ ng; 

� The f rVW PTO Vnack Va e ZaV he d on SepWember 13, 2019, Wh V V e[pecWed Wo be an 
ongo ng eYenW on Fr da\V 

� We aVV VWed Z Wh BreakfaVW Z Wh Whe Pr nc pa on SepWember 19Wh 
� The f rVW parenW VXpporW groXp meeW ng ZaV he d on SepWember 19Wh 
� The PTO haV conf rmed Whe WaVh ngWon DC Wr p for MarW n LXWher K ng Zeekend on 
JanXar\ 18Wh- 19Wh 2020 

� We haYe a Vo begXn oXr f rVW fXndra Ver for Whe Vchoo \ear b\ haY ng fam eV Ve ng 
bo[eV of choco aWe. 

� The PTO GroXpMe chaW cXrrenW \ haV 105 parenWV 
� The PTO aVV VWed Z Wh Dad'V Wake \oXr ch d Wo Schoo Da\ Zh ch ZaV an e[ce enW WXrn 
oXW. 

� OXr f rVW PTO meeW ng ZaV VchedX ed for SepWember 24Wh Zh ch VaZ a hXge WXrn oXW 
from parenWV and gXard anV 

VI. CRmmiWWee ReSRUWV 

A. Academic CRmmiWWee 
The academ c comm WWee meW on SepWember 19, 2019. The\ d VcXVVed maWWerV aroXnd oXr 
2019 Academ c performance, I-Read\ reVX WV and preparaW onV for oXr off c a CSI Y V W. 

B. HR CRmmiWWee 
The HR comm WWee had Whe r f rVW meeW ng for Whe academ c \ear on SepWember 19. Dr. 
ManXe br efed Whe comm WWee on maWWerV ar V ng from a recenW Xn on meeW ng Zhere Whe UFT 
are reqXeVW ng WhaW ParaprofeVV ona V be Xn on ]ed. 

C. Finance CRmmiWWee 
There ZaV no f nance meeW ng he d Wh V per od. 

D. OSeUaWiRnV CRmmiWWee 
The operaW onV comm WWee meW on SepWember 20, 2019. The\ d VcXVVed Whe fo oZ ng ; 

� SWaWe of oXr fac W eV 
� F re nVpecW on XpdaWe 

VII. CRmmenWV fURm Whe SXblic 

A. PXblic CRmmenW 
There ZaV an aYerage WXrnoXW from Whe pXb c popX aW on Zh ch nc Xded parenWV and 
memberV of VWaff. The\ engaged n a Y branW d VcXVV on Z Wh memberV of Whe board. 

VIII. E[ecXWiYe SeVViRn 

A. MRWiRn WR enWeU E[ecXWiYe SeVViRn 
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T. BooWhe made a moW on Wo enWer e[ecXW Ye VeVV on Wo d VcXVV Whe med ca , f nanc a , cred W, 
or emp o\menW h VWor\ of a parW cX ar perVon or corporaW on, or maWWerV ead ng Wo Whe 
appo nWmenW, emp o\menW, promoW on, demoW on, d Vc p ne, VXVpenV on, d Vm VVa , or 
remoYa of a parW cX ar perVon or corporaW on. 
T. P erre-LoX V, AVVoc. AIA Veconded Whe moW on. 
The board VOTED Xnan moXV \ Wo approYe Whe moW on. 

RRll Call 
T. BooWhe A\e 
J. D ng AbVenW 
M. MUNOZ AbVenW 
T. P erre LoX V, AVVoc. AIA A\e 
J. CXmm ngV A\e 
C. Da geWW\ JarY V AbVenW 
G. Kar kar A\e 

IX. ClRVing IWemV 

A. AdjRXUn MeeWing 
T. BooWhe made a moW on Wo adjoXrn Whe meeW ng. 
J. CXmm ngV Veconded Whe moW on. 
The board VOTED Xnan moXV \ Wo approYe Whe moW on. 

RRll Call 
T. P erre LoX V, AVVoc. AIA A\e 
J. CXmm ngV A\e 
T. BooWhe A\e 
J. D ng AbVenW 
G. Kar kar A\e 
M. MUNOZ AbVenW 
C. Da geWW\ JarY V AbVenW 
There be ng no fXrWher bXV neVV Wo be WranVacWed, and Xpon moW on dX \ made, Veconded 
and approYed, Whe meeW ng ZaV adjoXrned aW 11:00 PM. 

ReVpecWfX \ SXbm WWed, 
D. GoX boXrne 
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Merrick Academ\ Queens Public Charter School 

MiQXWeV 

Monthl\ Board Meeting 

DaWe aQd Time 
Tuesda\ October 29, 2019 at 7:00 PM 

TUXVWeeV PUeVeQW 
C. Da gett\-JarY s, G. Kar kar , J. Cumm ngs, J. D ng (remote), T. Boothe, T. P erre-Lou s, Assoc. 
AIA 

TUXVWeeV AbVeQW 
M. MUNOZ 

GXeVWV PUeVeQW 
A. Manue , D. Gou bourne, S. Caso, S. Pugh, T. M er 

I. OSeQiQg IWemV 

A. RecRUd AWWeQdaQce aQd GXeVWV 

B. Call Whe MeeWiQg WR OUdeU 
G. Kar kar ca ed a meet ng of the board of trustees of Merr ck Academ\ Queens Pub c 
Charter Schoo to order on Tuesda\ Oct 29, 2019 @ 7:29 PM. 

C. ASSURYe MiQXWeV 
T. P erre-Lou s, Assoc. AIA made a mot on to approYe the m nutes from the month \ board 
meet ng on 09-24-19. 
J. Cumm ngs seconded the mot on. 
The board VOTED unan mous \ to approYe the mot on. 

RRll Call 
G. Kar kar A\e 
T. P erre Lou s, Assoc. AIA A\e 
J. Cumm ngs A\e 
J. D ng A\e 
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T. Boothe A\e 
M. MUNOZ Absent 
C. Da gett\ JarY s A\e 

II. E[ecXWiYe DiUecWRU'V ReSRUW 

A. E[ecXWiYe DiUecWRU'V ReSRUW 
Dr. Manue d scussed the fo oZ ng n h s report 

� M d October Zas our CSI ReneZa Y s t, the\ conducted tZo (2) da\s of c assroom 
obserYat ons, the\ a so conducted nterY eZs Z th Parents, Teachers, schoo eadersh p 
and board members. 

� OYera t Zas a good reY eZ and Ze rece Ye pos t Ye feedback. 
� The\ noted that the schoo eadersh p Zas strong across the board 
� The use of data across Zas Yer\ effect Ye and strong across campus 
� The program for At R sk students Zere a so strong n terms of comp ance 
� The qua t\ of nstruct on has mproYed s nce the r ast eYa uat on Y s t n Apr 

Dr. Manue ment oned that our DOE Pub c Hear ng Zas on October 24 Zh ch saZ oYer 30 
persons n attendance, Zh ch nc uded Assemb \Zoman A c a H\ndman and other 
representat Yes from our other oca senators off ce.A so n attendance Zere past and current 
students, parents and members of staff. 

III. Chief Academic OfficeU'V ReSRUW 

A. Chief Academic OfficeU'V ReSRUW 
Ms. Pugh h gh ghted the fo oZ ng n her report; 

� We haYe created our PD ca endar 
� Teachers haYe been part c pat ng n profess ona deYe opment around r gor and 
management based on the Get Better Faster rubr c. 

� Parent Teachers conference s schedu ed for NoYember 13th 
� The Gu dance counse or has created a M dd e Schoo Parent Zorkshop for NoYember 
� Ne[t set of nstruct ona rounds Z start n ear \ NoYember, forma obserYat ons Z 
beg n m d NoYember. 

� Ms. Caso added that current \ grade eYe prof c enc\ for ELA s 24% and for Math ts 
11% 

� She a so noted that f Ze ook at the prof c enc\ rate of from grade 1-5 
� Students are perform ng at 13-34% prof c enc\ n ELA and for Math 4-23% moY ng 
toZards grade eYe e[pectat ons 

� Based on the r current performance the prof c enc\ eYe s for math t s 57-87% and 
ELA s 51-92%. Th s s based the r grade eYe . 

IV. OSeUaWiRQ'V MaQageU 

A. OSeUaWiRQ'V MaQageU 
Ms. M er d scussed the fo oZ ng n her report; 

� She noted that th s month her team focused on ref n ng s\stems that Z he p us 
become more data focused 

� We are trans t on ng nto on board ng team members to earn to use neZ management 
s\stems. 

� We Z soon beg n to trans t on from the current paper reg strat on to a d g ta process. 
� She noted that the operat ons team cont nue to meet Zeek \ to d scuss ro e and 
respons b t es. 
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� Our neZ Zebs te has been aunched and s runn ng smooth \, The feedback so far has 
been Yer\ pos t Ye. 

� There has been tZo (2) neZ h res th s month, one (1) staff turnoYer and tZo (2) t t e 
changes 

� After schoo has off c a \ began Z th oYer 30 programs 

V. PTO PUeVideQW'V ReSRUW 

A. PTO PUeVideQW ReSRUW 
Ms. Cumm ngs ment oned that on September 23 and 25 Zas our schoo 's p cture da\. Th s 
Zas conducted b\ L fetouch, the\ Z a so be do ng our \ear book at the end of the \ear. The 
PTO cont nues to haYe the r Fr da\ snack sa e, Zh ch has been go ng Ze so far.There no 
Breakfast Z th the Pr nc pa for th s month.On October 17 the Parent Support Group had the r 
month \ meet ng, Zh ch saZ oYer 15 fam es Z th IEP's and ELL n attendance.Parents haYe 
started mak ng depos ts for the Wash ngton DC tr p schedu ed for Januar\ 18-19 2020.The 
PTO GroupMe chat current \ has 143 parents .The second PTO meet ng Zas he d on 
October 21 Z th oYer 30 parents present.Ms. Cumm ngs a so d sc osed that the PTO bank 
account Zas off c a \ opened at CarYer bank n the amount of $12,797.89. 

VI. CRmmiWWee ReSRUWV 

A. Academic CRmmiWWee 
The academ c comm ttee met on October 28, 2019. The d scussed the fo oZ ng; 

� CSI Y s t debr ef and f nd ngs 
� IRead\ performance 
� Strateg c p an act on updates 
� Teacher obserYat on schedu e 
� PD p an updates 

B. HR CRmmiWWee 
The HR comm ttee d d not meet th s month. 

C. FiQaQce CRmmiWWee 
The F nance comm ttee had a conference ca meet ng on October 28, 2019 to d scuss 
Merr ck Academ\'s 2019 F nanc a Aud t. 

D. OSeUaWiRQV CRmmiWWee 
The operat ons comm ttee met on October 25, 2019. The\ d scussed the fo oZ ng; 

� Ph\s ca p ant check st 
� F re nspect on 
� Manager p us s\stem 
� Comp ance tems 
� MSP netZork proposa 
� Techno og\ Coord nator 
� Bu d ng usage form 
� Supp es management 
� After schoo programs 

VII. AcWiRQ IWemV 

A. TR aSSURYe Whe IQdeSeQdeQW AXdiWRU'V ReSRUW fRU MeUUick Academ\ 
T. P erre-Lou s, Assoc. AIA made a mot on to approYe the Independent Aud tor's Report for 
Merr ck Academ\. 
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J. Cumm ngs seconded the mot on. 
The board VOTED unan mous \ to approYe the mot on. 

RRll Call 
T. P erre Lou s, Assoc. AIA A\e 
T. Boothe A\e 
M. MUNOZ Absent 
J. Cumm ngs A\e 
J. D ng A\e 
G. Kar kar A\e 
C. Da gett\ JarY s Absta n 

VIII. CRmmeQWV fURm Whe SXblic 

A. PXblic CRmmeQW 
There Zas an aYerage turnout from the pub c popu at on. 

IX. E[ecXWiYe SeVViRQ 

A. MRWiRQ WR eQWeU E[ecXWiYe SeVViRQ 
T. Boothe made a mot on to enter e[ecut Ye sess on to d scuss the med ca , f nanc a , cred t, 
or emp o\ment h stor\ of a part cu ar person or corporat on, or matters ead ng to the 
appo ntment, emp o\ment, promot on, demot on, d sc p ne, suspens on, d sm ssa , or 
remoYa of a part cu ar person or corporat on. 
J. Cumm ngs seconded the mot on. 
The board VOTED unan mous \ to approYe the mot on. 

RRll Call 
J. D ng A\e 
T. P erre Lou s, Assoc. AIA A\e 
J. Cumm ngs A\e 
C. Da gett\ JarY s A\e 
G. Kar kar A\e 
T. Boothe A\e 
M. MUNOZ Absent 

X. ClRViQg IWemV 

A. AdjRXUQ MeeWiQg 
T. Boothe made a mot on to adjourn the meet ng. 
J. Cumm ngs seconded the mot on. 
The board VOTED unan mous \ to approYe the mot on. 

RRll Call 
T. P erre Lou s, Assoc. AIA A\e 
J. D ng A\e 
G. Kar kar A\e 
T. Boothe A\e 
M. MUNOZ Absent 
J. Cumm ngs A\e 
C. Da gett\ JarY s A\e 

There be ng no further bus ness to be transacted, and upon mot on du \ made, seconded 
and approYed, the meet ng Zas adjourned at 11:00 PM. 

Respectfu \ Subm tted, 
D. Gou bourne 
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Merrick Academ\ QXeens PXblic CharWer School 

MiQXWeV 

MonWhl\ Board MeeWing 

DaWe aQd Time 
ThXrsda\ NoYember 21, 2019 aW 7:00 PM 

TUXVWeeV PUeVeQW 
G. Kar kar , J. CXmm ngs, J. D ng (remoWe), T. BooWhe, T. P erre-LoX s, Assoc. AIA 

TUXVWeeV AbVeQW 
C. Da geWW\-JarY s, M. MUNOZ 

GXeVWV PUeVeQW 
A. ManXe , D. GoX boXrne, S. Caso, S. PXgh, T. M er 

I. OSeQiQg IWemV 

A. RecRUd AWWeQdaQce aQd GXeVWV 

B. Call Whe MeeWiQg WR OUdeU 
G. Kar kar ca ed a meeW ng of Whe board of WrXsWees of Merr ck Academ\ QXeens PXb c 
CharWer Schoo Wo order on ThXrsda\ NoY 21, 2019 @ 7:41 PM. 

C. ASSURYe MiQXWeV 
J. CXmm ngs made a moW on Wo approYe Whe m nXWes from Whe monWh \ board meeW ng on 
10-29-19. MonWh \ Board MeeW ng on 10-29-19 
T. BooWhe seconded Whe moW on. 
The board VOTED Xnan moXs \ Wo approYe Whe moW on. 

RRll Call 
G. Kar kar A\e 
T. P erre LoX s, Assoc. AIA A\e 
M. MUNOZ AbsenW 
J. D ng A\e 
C. Da geWW\ JarY s AbsenW 
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T. BooWhe A\e 
J. CXmm ngs A\e 

II. E[ecXWiYe DiUecWRU'V ReSRUW 

A. E[ecXWiYe DiUecWRU'V ReSRUW 
Dr. ManXe noWed Whe fo oZ ng n h s reporW: 

� Pr nc pa dashboard Z shoZ monWh \ reporW ng XpdaWes based on oXr nd caWors 
(IRead\,ANET,eWc) 

� To daWe Ze haYe co ecWed oYer 80% of oXr Xnch forms and denW f ed 74.8% of oXr 
sWXdenWs as FRPL.. 

� We are cXrrenW \ aZa W ng Whe reneZa Y s W reporW and recommendaW on from CSI , 
Zh ch s dXe aW an\ W me noZ. 

� We cXrrenW \ haYe comm WmenWs for eWWers of sXpporW from Assemb \Zoman A c a 
H\ndman, SWaWe SenaWor Lero\ Comer e, SWaWe SenaWor KeY n Thomas, CoXnc man 
DonoYan R chards, US Congressman Gregor\ Meeks among oWhers. 

III. Chief Academic OfficeU'V ReSRUW 

A. Chief Academic OfficeU'V ReSRUW 
Ms. PXgh d scXssed Whe fo oZ ng n her reporW: 

� The f rsW phase of InWer m AssessmenWs has sWarWed as Ze as earn ng Za ks. 
� Grade foXr shoZed Whe sWrongesW of a grades n boWh Eng sh and MaWh 
� We conW nXe Learn ng Wa ks and InsWrXcW ona RoXnds 
� Some of Whe h gh ghWs from Whese earn ng Za ks nc Xde, ncrease n sWXdenW cenWered 
earn ng, ncreased amoXnW of h gh engagemenW sWraWeg es, sma sh fWs n Weacher Xs ng 
daWa Wo p an for sma groXps. 

� Areas of groZWh nc Xdes qXesW on ng, meWacogn W on and mode ng, aggress Ye 
progress mon Wor ng and pac ng. 

� ConW nX ng profess ona deYe opmenW sess ons. 

IV. OSeUaWiRQ'V MaQageU 

A. OSeUaWiRQ'V MaQageU 
Ms. M er h gh ghWed Whe fo oZ ng: 

� OXr cXrreenW enro menW s aW 540 sWXdenWs, Ze conW nXe Z Wh open enro menW as Ze f 
n an\ add W ona seaWs Ze haYe. 

� We saZ an ncrease n Whe nXmber of IEP and ELL sWXdenWs 
� AWWendance s sWead\ Z Wh a 1% decrease from OcWober. 
� OXr Xnch app caW on dead ne Zas OcWober 31sW, Ze conW nXed Wo co ecW forms Zh ch 
saZ a WoWa of 74.8% (FRPL) 

� LXnch pp caW ons (FRPL) ncreased from 63.9% asW \ear Wo 74.8% 
� There Zere 2 neZ h res n Wh s per od and a so 2 sWaff WXrnoYers. There s cXrrenW \ 8 
Yacanc es. 

V. PTO PUeVideQW'V ReSRUW 

A. PTO PUeVideQW ReSRUW 
Ms. CXmm ngs gaYe Xs Whe fo oZ ng XpdaWes n her reporW: 

� On NoYemeber 12, 2019 Whe k nderkarWen and 5Wh grade Wook Whe r gradXaW on p cWXres, 
\ear book phoWos Zas a so Wake on Wh s daWe. 
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� The PTO conW nXes Wo haYe Whe r Zeek \ snack sa e. 
� In OcWober Whe Whe sWXdenWs Zere asked Wo Zear p nk Wo shoZ aZareness for BreasW 
cancer MonWh, a WoWa of $250 Zas ra sed from Wh s n W aW Ye. Th s mone\ Z be donaWed 
Wo Whe BreasW Cancer Soc eW\. 

� On NoYember 7Wh Where Zas BreakfasW Z Wh The Pr nc pa 
� The PTO book c Xb has begXn. 
� As aW OcWober 24, 2019, Whe PTO cXrrenW \ has $12,797.89 n Whe bank 

VI. CRmmiWWee ReSRUWV 

A. Academic CRmmiWWee 
The comm WWee meeW ng for Wh s per od Zas reschedX ed. 

B. HR CRmmiWWee 
Th s meeW ng Zas he d on NoYember 21, 2019. The agenda focXsed on; 

� UFT Gr eYances 
� Teacher ObserYaW ons 
� Open Pos W ons and XpdaWes 
� HR goa s/pr or W es for Whe 2019-20SY 

C. FiQaQce CRmmiWWee 
There Zas no meeW ng he d for Wh s per od. 

D. OSeUaWiRQV CRmmiWWee 
The operaW ons comm WWee had Whe r meeW ng on NoYember 20, 2019. The\ d cXssed Whe 
fo oZ ng; 

� OperaW on DeparWmenW XpdaWes (Fac W es, SecXr W\, Enro menW ManagemenW, SXpp \ 
managemenW and Food SerY ce) 

� DGA mproYemenW Zork and nspecW on XpdaWes 
� OperaW ons dashboard d scXs on 
� M d \ear eYa XaW ons W me ne 
� Comp ance XpdaWes 

VII. E[ecXWiYe SeVViRQ 

A. MRWiRQ WR eQWeU E[ecXWiYe SeVViRQ 
T. BooWhe made a moW on Wo enWer e[ecXW Ye sess on Wo d scXss Whe med ca , f nanc a , cred W, 
or emp o\menW h sWor\ of a parW cX ar person or corporaW on, or maWWers ead ng Wo Whe 
appo nWmenW, emp o\menW, promoW on, demoW on, d sc p ne, sXspens on, d sm ssa , or 
remoYa of a parW cX ar person or corporaW on. 
J. CXmm ngs seconded Whe moW on. 
The board VOTED Xnan moXs \ Wo approYe Whe moW on. 

RRll Call 
T. BooWhe A\e 
T. P erre LoX s, Assoc. AIA A\e 
C. Da geWW\ JarY s AbsenW 
G. Kar kar A\e 
J. D ng A\e 
J. CXmm ngs A\e 
M. MUNOZ AbsenW 

B. MRWiRQ WR e[iW E[ecXWiYe SeVViRQ 
J. CXmm ngs made a moW on Wo e[ W e[ecXW Ye sess on. 
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T. BooWhe seconded Whe moW on. 
The board VOTED Xnan moXs \ Wo approYe Whe moW on. 

RRll Call 
T. BooWhe A\e 
J. CXmm ngs A\e 
M. MUNOZ AbsenW 
G. Kar kar A\e 
T. P erre LoX s, Assoc. AIA A\e 
J. D ng A\e 
C. Da geWW\ JarY s AbsenW 

VIII. ClRViQg IWemV 

A. AdjRXUQ MeeWiQg 
There be ng no fXrWher bXs ness Wo be WransacWed, and Xpon moW on dX \ made, seconded 
and approYed, Whe meeW ng Zas adjoXrned aW 11:00 PM. 

RespecWfX \ SXbm WWed, 
D. GoX boXrne 

IX. MRWiRQ WR Re-EQWeU PXblic SeVViRQ 

A. MRWiRQ WR Re- EQWeU PXblic SeVViRQ 
J. D ng made a moW on Wo re-enWer pXb c sess on. 
T. BooWhe seconded Whe moW on. 
The board VOTED Xnan moXs \ Wo approYe Whe moW on. 

RRll Call 
J. D ng A\e 
G. Kar kar A\e 
J. CXmm ngs A\e 
T. P erre LoX s, Assoc. AIA A\e 
T. BooWhe A\e 
M. MUNOZ AbsenW 
C. Da geWW\ JarY s AbsenW 

B. AcWiRQ IWemV 
T. BooWhe made a moW on Wo approYe Whe Adm n sWraW Ye CerW f caW on Po c\. 
J. D ng seconded Whe moW on. 
The board VOTED Xnan moXs \ Wo approYe Whe moW on. 

RRll Call 
C. Da geWW\ JarY s AbsenW 
M. MUNOZ AbsenW 
J. CXmm ngs A\e 
J. D ng A\e 
T. BooWhe A\e 
G. Kar kar A\e 
T. P erre LoX s, Assoc. AIA A\e 
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Merrick Academ\ QXeens PXblic CharWer School 

MinXWeV 

MonWhl\ Board MeeWing 

DaWe and Time 
ThXrsda\ December 19, 2019 aW 7:00 PM 

TUXVWeeV PUeVenW 
C. Da geWW\-JarY s, G. Kar kar , J. CXmm ngs, T. P erre-LoX s, Assoc. AIA (remoWe) 

TUXVWeeV AbVenW 
J. D ng, M. MUNOZ, T. BooWhe 

GXeVWV PUeVenW 
A. ManXe , C. WaWWerson, D. GoX boXrne, J. LX na, S. PXgh, T. M er 

I. OSening IWemV 

A. RecoUd AWWendance and GXeVWV 

B. Call Whe MeeWing Wo OUdeU 
G. Kar kar ca ed a meeW ng of Whe board of WrXsWees of Merr ck Academ\ QXeens PXb c 
CharWer Schoo Wo order on ThXrsda\ Dec 19, 2019 @ 7:38 PM. 

C. ASSUoYe MinXWeV 
J. CXmm ngs made a moW on Wo approYe Whe m nXWes from. MonWh \ Board MeeW ng on 
11-21-19 
T. P erre-LoX s, Assoc. AIA seconded Whe moW on. 
The board VOTED Xnan moXs \ Wo approYe Whe moW on. 

II. E[ecXWiYe DiUecWoU'V ReSoUW 

A. E[ecXWiYe DiUecWoU'V ReSoUW 
Dr. ManXe noWed Whe fo oZ ng n h s reporW: 
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� ReneZa sWaWXs Z be rece Yed ear \ JanXar\. CSI recenW \ noW f ed Xs of W me ne. 
� We are acW Ye \ sW rece Y ng eWWers of sXpporW from e ecWed off c a s. E[ecXW Ye D recWor 
of NYS CharWer Assoc aW on p edged adYocac\ sXpporW afWer oXr reneZa . 

� BXdgeW UpdaWe: We are 45% nWo Whe schoo \ear and haYe on \ e[haXsWed 36% of Whe 
bXdgeW; Ze haYe a projecWed sXrp Xs aW Whe end of \ear. 

� OXr enro menW s cXrrenW \ sWead\ aW 540 sWXdenWs. 
� Academ c Performance nd caWors shoZ progress made WoZards WargeWs. We are 
aZa W ng Whe resX Ws or Whe second nWer m assessmenWs. 

III. Chief Academic OfficeU'V ReSoUW 

A. Chief Academic OfficeU'V ReSoUW 
Ms. PXgh h gh ghWed Whe fo oZ ng: 

� Informa ObserYaW ons are 85% comp eWe. The aYerage score for Weachers s 2.7 
(deYe op ng and effecW Ye). 

� Ear \/M d QXarWer Weacher daWa meeW ngs Z Wh Pr nc pa and schoo eaders Zere 
comp eWed Z Wh sXccess. 

� Profess ona deYe opmenW Z focXs on raW o- ncreas ng Whe raW o of Wh nk ng and 
parW c paW on of sWXdenWs as opposed Wo Weachers do ng Whe Wh nk ng and Zork ng. 

� JanXar\ 14Wh-17Wh are Whe ne[W nWer m assessmenWs and Whe asW Zeek of JanXar\ for 
ne[W IRead\. AfWer Ze rece Ye daWa from Whese WZo assessmenWs Ze Z p an m d-\ear 
coXrse correcW ons. 

IV. OSeUaWion'V ManageU 

A. OSeUaWion'V ManageU 
Ms. M er h gh ghWed Whe fo oZ ng: 

� The f rsW ha f of Whe schoo \ear enro menW has been sWead\ Z Wh 540 sWXdenWs. 
� CXrrenW \ Ze haYe aboXW 7-10 seaWs aYa ab e n grades K-2 and are conW nX ng 
enro menW Z Wh phone ca s Wo Za W sWed fam es. 

� In NoYember, Ze XpdaWed oXr Schoo m nW App caW on for Whe 2020-2021 oWWer\. 
� App caW on PorWa s noZ open for fam es Wo app \. 
� Th s monWh(December), Ze began Wrans W on ng from paper reg sWraW on Wo d g Wa Xs ng 
Whe Schoo m nW sofWZare. 

� JanXar\'s focXs Z be on sWXdenW recrX WmenW and Open HoXses. 
� The m d-\ear bX d ng c ean ng Z occXr dXr ng Whe December break. 

V. PTO PUeVidenW'V ReSoUW 

A. PTO PUeVidenW ReSoUW 
Ms. CXmm ngs gaYe Xs Whe fo oZ ng XpdaWes n her reporW: 

� The PTO meeW ng for NoYember and for December Zas he d on December 3rd. 
� Ne[W meeW ng s schedX ed for JanXar\ 28, 2020. 
� PTO emergenc\ meeW ng Zas he d. F nanc a sWaWXs of PTO and 2019 aXd W of Whe 
f nanc a records Zas d scXssed. 

� ParenW sXpporW groXp chaW on GroXpMe cXrrenW \ has 32 members. 
� December Zas Whe second monWh WhaW Whe IEP fam es goW a progress reporW WhaW Z be 
go ng oXW eYer\ 8 Zeeks eWW ng Whe fam es knoZ f Whe r ch d s meeW ng Whe r goa s. 

� 5Wh Grade prom Z be he d n schoo g\m and Whe sen or Wr p desW naW on Z be Ho da\ 
H . 
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� PTO bank accoXnW s off c a \ open aW CarYer Bank n amoXnW of $15,650.88. PTO 
Pa\pa s Xp and rXnn ng pa\pa .me/merr ckacadem\pWo. 

VI. CommiWWee ReSoUWV 

A. Academic CommiWWee 
The Academ c Comm WWee Zas he d on December 17, 2019. Whe agenda focXsed on: 

� Performance Dashboard 
� InWerYenW on 
� Teacher ObserYaW ons and Coach ng 
� CXrr cX Xm UpdaWes 

B. HR CommiWWee 
The HR Comm WWee Zas he d on December 17, 2019. Whe agenda focXsed on: 

� UFT Gr eYances 
� Open Pos W ons 
� ObserYaW ons and eYa XaW ons 

C. Finance CommiWWee 
There Zas no meeW ng he d for Wh s per od. 

D. OSeUaWionV CommiWWee 
The OperaW ons Comm WWee Zas he d on December 17, 2019. Whe agenda focXsed on: 

� Performance Dashboard 
� Fac W es UpdaWes 
� Schoo SafeW\ 
� Techno og\ 
� OperaW ons BXdgeW 

VII. E[ecXWiYe SeVVion 

A. MoWion Wo enWeU E[ecXWiYe SeVVion 
T. P erre-LoX s, Assoc. AIA made a moW on Wo Wo enWer e[ecXW Ye sess on. 
J. CXmm ngs seconded Whe moW on. 
Wo d scXss Whe med ca , f nanc a ,cred W, or emp o\menW, 
promoW on,demoW on,d sc p ne,sXspens on, d sm ssa , or remoYa of a parW cX ar person or 
corporaW on. The board VOTED Xnan moXs \ Wo approYe Whe moW on. 

VIII. CloVing IWemV 

A. AdjoXUn MeeWing 
There be ng no fXrWher bXs ness Wo be WransacWed, and Xpon moW on dX \ made, seconded 
and approYed, Whe meeW ng Zas adjoXrned aW 9:00 PM. 

RespecWfX \ SXbm WWed, 
T. BooWhe 
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Merrick Academ\ QXeens PXblic CharWer School 

MinXWeV 

MonWhl\ Board MeeWing 

DaWe and Time 
ThXrsda\ December 19, 2019 aW 7:00 PM 

TUXVWeeV PUeVenW 
C. Da geWW\-JarY s, G. Kar kar , J. CXmm ngs, T. P erre-LoX s, Assoc. AIA (remoWe) 

TUXVWeeV AbVenW 
J. D ng, M. MUNOZ, T. BooWhe 

GXeVWV PUeVenW 
A. ManXe , C. WaWWerson, D. GoX boXrne, J. LX na, S. PXgh, T. M er 

I. OSening IWemV 

A. RecoUd AWWendance and GXeVWV 

B. Call Whe MeeWing Wo OUdeU 
G. Kar kar ca ed a meeW ng of Whe board of WrXsWees of Merr ck Academ\ QXeens PXb c 
CharWer Schoo Wo order on ThXrsda\ Dec 19, 2019 @ 7:38 PM. 

C. ASSUoYe MinXWeV 
J. CXmm ngs made a moW on Wo approYe Whe m nXWes from. MonWh \ Board MeeW ng on 
11-21-19 
T. P erre-LoX s, Assoc. AIA seconded Whe moW on. 
The board VOTED Xnan moXs \ Wo approYe Whe moW on. 

II. E[ecXWiYe DiUecWoU'V ReSoUW 

A. E[ecXWiYe DiUecWoU'V ReSoUW 
Dr. ManXe noWed Whe fo oZ ng n h s reporW: 
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� ReneZa sWaWXs Z be rece Yed ear \ JanXar\. CSI recenW \ noW f ed Xs of W me ne. 
� We are acW Ye \ sW rece Y ng eWWers of sXpporW from e ecWed off c a s. E[ecXW Ye D recWor 
of NYS CharWer Assoc aW on p edged adYocac\ sXpporW afWer oXr reneZa . 

� BXdgeW UpdaWe: We are 45% nWo Whe schoo \ear and haYe on \ e[haXsWed 36% of Whe 
bXdgeW; Ze haYe a projecWed sXrp Xs aW Whe end of \ear. 

� OXr enro menW s cXrrenW \ sWead\ aW 540 sWXdenWs. 
� Academ c Performance nd caWors shoZ progress made WoZards WargeWs. We are 
aZa W ng Whe resX Ws or Whe second nWer m assessmenWs. 

III. Chief Academic OfficeU'V ReSoUW 

A. Chief Academic OfficeU'V ReSoUW 
Ms. PXgh h gh ghWed Whe fo oZ ng: 

� Informa ObserYaW ons are 85% comp eWe. The aYerage score for Weachers s 2.7 
(deYe op ng and effecW Ye). 

� Ear \/M d QXarWer Weacher daWa meeW ngs Z Wh Pr nc pa and schoo eaders Zere 
comp eWed Z Wh sXccess. 

� Profess ona deYe opmenW Z focXs on raW o- ncreas ng Whe raW o of Wh nk ng and 
parW c paW on of sWXdenWs as opposed Wo Weachers do ng Whe Wh nk ng and Zork ng. 

� JanXar\ 14Wh-17Wh are Whe ne[W nWer m assessmenWs and Whe asW Zeek of JanXar\ for 
ne[W IRead\. AfWer Ze rece Ye daWa from Whese WZo assessmenWs Ze Z p an m d-\ear 
coXrse correcW ons. 

IV. OSeUaWion'V ManageU 

A. OSeUaWion'V ManageU 
Ms. M er h gh ghWed Whe fo oZ ng: 

� The f rsW ha f of Whe schoo \ear enro menW has been sWead\ Z Wh 540 sWXdenWs. 
� CXrrenW \ Ze haYe aboXW 7-10 seaWs aYa ab e n grades K-2 and are conW nX ng 
enro menW Z Wh phone ca s Wo Za W sWed fam es. 

� In NoYember, Ze XpdaWed oXr Schoo m nW App caW on for Whe 2020-2021 oWWer\. 
� App caW on PorWa s noZ open for fam es Wo app \. 
� Th s monWh(December), Ze began Wrans W on ng from paper reg sWraW on Wo d g Wa Xs ng 
Whe Schoo m nW sofWZare. 

� JanXar\'s focXs Z be on sWXdenW recrX WmenW and Open HoXses. 
� The m d-\ear bX d ng c ean ng Z occXr dXr ng Whe December break. 

V. PTO PUeVidenW'V ReSoUW 

A. PTO PUeVidenW ReSoUW 
Ms. CXmm ngs gaYe Xs Whe fo oZ ng XpdaWes n her reporW: 

� The PTO meeW ng for NoYember and for December Zas he d on December 3rd. 
� Ne[W meeW ng s schedX ed for JanXar\ 28, 2020. 
� PTO emergenc\ meeW ng Zas he d. F nanc a sWaWXs of PTO and 2019 aXd W of Whe 
f nanc a records Zas d scXssed. 

� ParenW sXpporW groXp chaW on GroXpMe cXrrenW \ has 32 members. 
� December Zas Whe second monWh WhaW Whe IEP fam es goW a progress reporW WhaW Z be 
go ng oXW eYer\ 8 Zeeks eWW ng Whe fam es knoZ f Whe r ch d s meeW ng Whe r goa s. 

� 5Wh Grade prom Z be he d n schoo g\m and Whe sen or Wr p desW naW on Z be Ho da\ 
H . 
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� PTO bank accoXnW s off c a \ open aW CarYer Bank n amoXnW of $15,650.88. PTO 
Pa\pa s Xp and rXnn ng pa\pa .me/merr ckacadem\pWo. 

VI. CommiWWee ReSoUWV 

A. Academic CommiWWee 
The Academ c Comm WWee Zas he d on December 17, 2019. Whe agenda focXsed on: 

� Performance Dashboard 
� InWerYenW on 
� Teacher ObserYaW ons and Coach ng 
� CXrr cX Xm UpdaWes 

B. HR CommiWWee 
The HR Comm WWee Zas he d on December 17, 2019. Whe agenda focXsed on: 

� UFT Gr eYances 
� Open Pos W ons 
� ObserYaW ons and eYa XaW ons 

C. Finance CommiWWee 
There Zas no meeW ng he d for Wh s per od. 

D. OSeUaWionV CommiWWee 
The OperaW ons Comm WWee Zas he d on December 17, 2019. Whe agenda focXsed on: 

� Performance Dashboard 
� Fac W es UpdaWes 
� Schoo SafeW\ 
� Techno og\ 
� OperaW ons BXdgeW 

VII. E[ecXWiYe SeVVion 

A. MoWion Wo enWeU E[ecXWiYe SeVVion 
T. P erre-LoX s, Assoc. AIA made a moW on Wo Wo enWer e[ecXW Ye sess on. 
J. CXmm ngs seconded Whe moW on. 
Wo d scXss Whe med ca , f nanc a ,cred W, or emp o\menW, 
promoW on,demoW on,d sc p ne,sXspens on, d sm ssa , or remoYa of a parW cX ar person or 
corporaW on. The board VOTED Xnan moXs \ Wo approYe Whe moW on. 

VIII. CloVing IWemV 

A. AdjoXUn MeeWing 
There be ng no fXrWher bXs ness Wo be WransacWed, and Xpon moW on dX \ made, seconded 
and approYed, Whe meeW ng Zas adjoXrned aW 9:00 PM. 

RespecWfX \ SXbm WWed, 
T. BooWhe 
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Merrick Academ\ QXeenV PXblic CharWer School 

MiQXWeV 

MonWhl\ Board MeeWing 

DaWe aQd TiPe 
Monda\ JanXar\ 27, 2020 aW 7:00 PM 

TUXVWeeV PUeVeQW 
C. Da geWW\-JarY V, G. Kar kar , J. CXmm ngV, T. BooWhe, T. P erre-LoX V, AVVoc. AIA 

TUXVWeeV AbVeQW 
J. D ng, M. MUNOZ 

GXeVWV PUeVeQW 
A. ManXe , J. LX na, S. PXgh, T. M er 

I. OSeQiQg IWePV 

A. RecRUd AWWeQdaQce aQd GXeVWV 

B. CaOO Whe MeeWiQg WR OUdeU 
G. Kar kar ca ed a meeW ng of Whe board of WrXVWeeV of Merr ck Academ\ QXeenV PXb c 
CharWer Schoo Wo order on Monda\ Jan 27, 2020 @ 7:15 PM. 

C. ASSURYe MiQXWeV 
T. P erre-LoX V, AVVoc. AIA made a moW on Wo approYe Whe m nXWeV from December MonWh \ 
Board MeeW ng. MonWh \ Board MeeW ng on 12-19-19 
J. CXmm ngV Veconded Whe moW on. 
The board VOTED Wo approYe Whe moW on. 

II. E[ecXWiYe DiUecWRU'V ReSRUW 

A. E[ecXWiYe DiUecWRU'V ReSRUW 
Dr. ManXe noWed Whe fo oZ ng n h V reporW: 

Powered by BoardOnTrack 1 of 5 



Merrick Academy Queens Public Charter School  Monthly Board Meeting  Minutes  Monday January 27  2020 at 7:00 PM 

� Merr ck Academ\ haV been conV dered for a f Ye-\ear reneZa Z Wh no cond W onV. The 
off c a SUNY VoWe Z be on FebrXar\ 11, 2020. 

� AdYance EdXcaW ona P an 
� MeeW a IB PYP cand daWe \ear one benchmarkV 
� H re STEAM Coord naWor and drafW Y V on for Merr ck'V K-5 approach 

� SWXdenW and Fam \ SXpporW 
� Merr ck nWendV Wo h re D recWor of SWXdenW SXpporW SerY ceV. 

� CXrrenW \ nWerY eZ ng cand daWeV for poV W on. 
� We haYe creaWed an eqX W\ gap daVhboard Wo mon Wor a VWXdenW performance. 

� Adm n VWraW Ye Handbook haV been n W aWed. 

AV Merr ck moYeV c oVer Wo f na ] ng WV fX Werm reneZa for 2020-2025, Ze are d genW \ 
Zork ng Wo VWa\ on Wrack Z Wh Whe efforWV and benchmarkV of Whe f Ye \ear VWraWeg c p an. AV 
\oX can Vee from Whe daVhboard, Ze are on Wrack and cXrrenW \ mak ng progreVV on oYer 
90% of oXr p ann ng \ear goa V. 
IW V cr W ca Wo br ng Whe board WogeWher for a fX da\ reWreaW n order Wo engage Z Wh Whe \ear 1 
pr or W eV and p anV for Whe VWraWeg c p an. AV parW of Wh V efforW, I haYe deV gned a Board of 
TrXVWeeV Learn ng and DeYe opmenW VXrYe\ WhaW I ZoX d ke a WrXVWeeV Wo comp eWe b\ 
Fr da\ JanXar\ 31VW. The reVX WV from Whe VXrYe\ Z be Vhared Z Wh Whe board and XVed Wo 
denW f\ earn ng pr or W eV and groXp needV for Whe reWreaW. 

III. Chief AcadePic OfficeU'V ReSRUW 

A. Chief AcadePic OfficeU'V ReSRUW 

� SWXdenWV Wook Whe 2nd InWer m AVVeVVmenW WZo ZeekV ago. 
� Scho arV haYe VWarWed Wak ng Whe Read\ aVVeVVmenW. 
� We had Whe p eaVXre of hoVW ng Whe D VWr cW CharWer Co aboraW Ye aW oXr Vchoo on 
JanXar\ 22, 2020. We rece Yed poV W Ye feedback from Whe edXcaWorV and 
adm n VWraWorV n aWWendance. 

� We haYe f n Vhed nforma obVerYaW onV and VWarWed forma obVerYaW onV. TeVW ng 
gradeV are enWer ng Whe r WeVW prep Xn WV and oXr reWeach Zeek Z beg n ne[W Zeek. 

� Fam \ Teacher conferenceV Wake p ace Z Wake p ace on WedneVda\, JanXar\ 29Wh. 
PromoW on n DoXbW eWWerV Z go oXW on WhaW eYen ng. 

� We are e[c Wed aboXW B ack H V/Her SWor\ monWh. There are a oW of eYenWV and 
acW Y W eV p anned Z Wh a cX m naW ng We are Warr orV AVVemb \ on FebrXar\ 28, 2020. 

� Scho arV Wh rd InWer m AVVeVVmenW Z Wake p ace Whe aVW Zeek n FebrXar\. 
� ELA TeVW, March 25-27, 2020, MaWh TeVW Apr 21-23, 2020 

IV. OSeUaWiRQ'V MaQageU 

A. OSeUaWiRQ'V ReSRUW 

� December V enro menW conW nXed Wo VWa\ aboYe Whe bXdgeWed goa of 538 VWXdenWV. 
W Wh Whe add W on of 2 VWXdenWV be ng enro ed, Ze are cXrrenW \ aW 542 VWXdenWV. 

� AV Ze conW nXe Wo mon Wor enro menW JanXar\ V focXV V on VWXdenW recrX WmenW. LeWWerV 
of InWenW To ReWXrn Z be VenW home ear \ FebrXar\. 

� We haYe VeW daWeV for Vchoo WoXrV, open hoXVeV and V We Y V WV for adYerW V ng. 
� Merr ck Academ\ Z haYe a ha f page ad n Whe FebrXar\ and March ed W on of Whe 
QXeenV Fam \ Maga] ne. 

� Week \ Vchoo WoXrV Z be g Yen FebrXar\ 4Wh- March 31VW. 
� The Vchoo fac W eV are n a good p ace, no major projecWV are VchedX ed. AV IRead\ 
WeVW ng beg nV, MV.Ne Von, oXr Tech coord naWor V Zork ng Z Wh Whe adm n Weam Wo 
enVXre Ze are prepared for WeVW ng. 

Powered by BoardOnTrack 2 of 5 



Merrick Academy Queens Public Charter School  Monthly Board Meeting  Minutes  Monday January 27  2020 at 7:00 PM 

� The f rVW VemeVWer of afWer-Vchoo Z end Feb.14Wh. The Vecond VemeVWer of afWer-
Vchoo Z beg n FebrXar\ 24Wh afWer Whe Z nWer break. 

� SWXdenW aWWendance dec ned from NoYember'V 95.8% Wo 92.7% dXe Wo V ckneVV. 
SWXdenWV WhaW haYe an 80% aWWendance ca V Zere made Wo nform parenWV. ThoVe Z Wh 
eVV Whan 90% eWWerV Z be VenW Wo Whe home. 

� 42% of Whe operaW ona Weam memberV (SWXdenW Reg VWrar, OpV AVVoc aWe, OpV SXpporW, 
CXVWod a Coor., and OpV Adm n VWraWor) XVe projecW managemenW VofWZare Wo npXW 
WaVkV, projecWV and goa V. The managemenW VofWZare V XVed for noW f caW onV of 
Xpcom ng, cXrrenW and paVW-dXe projecWV. 25% (Tech Coord naWor and SecXr W\) of Weam 
memberV noW cXrrenW \ XV ng Whe managemenW VofWZare XVe a Goog e docXmenW 
oXW n ng Whe Vame Zork and are n Whe proceVV of WranV W on ng Wo XV ng managemenW 
programV The rema n ng 33% of Whe Weam (cXVWod anV) are n Whe proceVV of earn ng 
hoZ Wo XVe docXmenWaW on Z Wh n Whe r ro eV. 
ProfeVV ona DeYe opmenW V reqX red of each Weam member aW eaVW once a qXarWer (4[ 
a \ear) Wh V V done WhroXgh ZorkVhopV, Zeb narV, or n- hoXVe PD. Spec f c PD coXrVeV 
are recommended b\ boWh Whe OM and Whe Weam memberV and d VcXVVed aV goa V are 
eVWab Vhed and Zorked on. 

� Performance ReY eZV: 
Th V monWh Whe OperaW onV Team rece Yed m d-\ear eYa XaW onV. The aVW performance 
reY eZ on f e for operaW onV ZaV n 2015. Ear \ JanXar\, each Weam member rece Yed a 
reY eZ WhaW ooked aW ke\ areaV of nd Y dXa Zork performance for Whe paVW 6 monWhV 
(JX \ 2019- December 2019). Some ke\ Vk areaV nc Xded be ng DaWa-Dr Yen, Ab W\ 
Wo Dr Ye ReVX WV, Pr or W ]aW on Sk V, ConW nXoXV ImproYemenW n Zork, and oWher ke\ 
areaV. CampXV LeaderVh p feedback ZaV a Vo nc Xded n Whe reY eZ. ReY eZ 
oXWcomeV are be ng ncorporaWed nWo nd Y dXa Zeek \ meeW ngV Wo deYe op an 
XnderVWand ng of VeWW ng goa V and deV red reVX WV, oYercom ng obVWac eV and 
cha engeV Vo WhaW WaVkV are comp eWed and p ann ng an\ Wra n ng needed for VWaff 
memberV n order Wo mproYe performanceV. TheVe reY eZV Z go nWo emp o\ee f eV. 
End of Whe \ear performance reY eZV Z Wake p ace ear \ Wo m d JXne. 

V. PTO PUeVideQW'V ReSRUW 

A. PTO PUeVideQW ReSRUW 

� OXr Ne[W PTO meeW ng V VchedX e for JanXar\ 28, 2020. 
� Snack Va e reVXme for Whe JanXar\ and a proceedV are go ng Wo Sen or Tr p acW Y W\ V 
for Whe 5Wh gradeV. 

� BreakfaVW Z Wh Whe Pr nc pa haVn W reVXme aV of \eW. 
� OXr Ne[W ParenW SXpporW GroXp meeW ng V VchedX e for 2/6/2020 aV an WorkVhop. 
Top c V ³KnoZ YoXr R ghW V´. 

� December ZaV Whe Vecond monWh WhaW Whe IEP fam eV goW a progreVV reporW WhaW Z be 
go ng oXW eYer\ 8 ZeekV eWW ng Whe fam eV knoZ f Whe r ch d V meeW ng Whe r goa V. 
Th V Za\, Zhen W V W me for Whe r annXa IEP Whe\ Z knoZ e[acW \ Zhere Whe r ch d 
VWandV aV far aV goa V. I meeW Z Wh MrV. CaVo and eWWer V are go ng oXW VeYera ZeekV 
pr or Wo VWXdenW V annXa IEP reY eZ rema nder ng of Whe daWe of annXa and offer ng a 
meeW ng Z Wh Whe Dean of SWXdenW VXpporW Wo reY eZ pr or goa V and VVXeV before 
meeW ng Z Wh CSE. 

� WaVh ngWon, DC Wr p JanXar\ 18, 2020- JanXar\ 19, 2020 ZaV a VXcceVV. A fam eV 
WhaW aWWended Whe Wr p WrX \ enjo\ed WhemVe YeV. We had aboXW 80 fam eV from Merr ck 
on Whe Whe Wr p. OXr W nerar\ ZaV: 

VI. CRPPiWWee ReSRUWV 

A. AcadePic CRPPiWWee 
The Academ c Comm WWee focXVed on: 

Powered by BoardOnTrack 3 of 5 



Merrick Academy Queens Public Charter School  Monthly Board Meeting  Minutes  Monday January 27  2020 at 7:00 PM 

� InWer m AVVeVVmenW ReVX WV 
� Forma obVerYaW onV 
� ObVerYaW on reqX remenWV: 

� Informa obVerYaW on 
� Forma obVerYaW on 

� Teacher ObVerYaW onV 
� TeVW Prep 
� DXr ng m d Z nWer receVV Where Z be an ELA booW camp. The booW camp V geared for 
Whe VWXdenWV WhaW are on Whe cXVp of fa ng. 

� EqX W\ SXrYe\ ReVX WV 
� IB Cand dac\ UpdaWe 

A eaderV haYe Wo aWWend WZo da\ Wra n ng, Where V on \ one more eader Wo aWWend Wra n ng. 
A WeacherV mXVW go WhroXgh a WZo da\ Wra n ng. 
AfWer Ze mXVW drafW oXr program of nqX r\ (POI) 

B. HR CRPPiWWee 

� Vacanc eV 
� D recWor of SWXdenW SerY ceV poV W on 
� AV for oXr open VecXr W\ off cer poV W on, Ze hope Wo f Wh V poV W on b\ Whe end of 
FebrXar\. 

� The f re InVpecW on V VchedX ed for ne[W Zeek. 
� Vacanc\ game p an 

� AWWend job fa rV 
� Open and non open Yacanc eV Z be poVWed 

� ReVXmeV for a paraV 
� C.On- ne HR S\VWem 

We are cXrrenW \ XV ng Whe on ne hr V\VWem L WW e B rd HR for a VWaff docXmenWV. 

� SWaWXV for RecrX WmenW for 2020-2021 SY 
� OperaW onV deparWmenW V cXrrenW \ Zork ng on adV and oWher promoW ona WemV. 
� Gr eYanceV 
� OXr open gr eYanceV are cXrrenW \ n aWWr bXW on. 

� M d Year EYa XaW onV (OperaW onV Team) 

The neZ goa for Merr ck Academ\ CharWer Schoo V a VWaff rece Ye m d \ear eYa XaW onV 
XV ng Whe operaW onV eYa XaW on rXbr c. 

� M d \ear eYa XaW on reqX remenWV 
� Ve f aVVeVVmenW 
� Ve f aVVeVVmenW reY eZ 
� AVVeVVmenW reporW reama nV n Whe VWaff f e. 
� Z Wh Zork ng Z Wh opV eYa rXbr c 

� OWher BXV neVV 
� Ann YerVar\ ga a 

C. FiQaQce CRPPiWWee 
A.BXdgeW ReY eZ 

� We haYe a projecWed VXrp XV of $60,000 f r 2019-20. 
� CXrrenW \ Za W ng on pa\menW for 6 VWXdenWV from HempVWead/Va \ SWream. J. 
MoreaX VWaWed he Z Vend an nYo ce. 

� 45 da\V caVh on hand. 
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� 2020-2021 BXdgeW Z a oZ Whe pr mar\ 3% ncreaVe n Va ar eV 
� DrafW of 2020-2021 bXdgeW Z be read\ n March. AnW c paWed Apr or Ma\ Whe BXdgeW 
VhoX d be f na ]ed. 

B.Enro menW 
BXdgeW projecWed for 535 VWXdenWV, Ze cXrrenW \ haYe 542. 

C.BXdgeW P ann ng 2020-21 SY 

� LeaVe e[p reV 12/31/2022 
� There Z be a renW ncreaVe of $2,200 monWh \ 
� ConYerVaW on regard ng a neZ bX d ng ZaV d VcXVVed. J. MoreaX adY Ved WhaW Whe neZ 
bX d ng VhoX d be pXW on ho d XnW Ze can proYe WhaW Whe bXdgeW V V VXVWa nab e and 
oXr WeVW VcoreV conW nXe Wo VhoZ groZWh oYer Whe ne[W WZo \earV. 

D. OSeUaWiRQV CRPPiWWee 
OperaW onV 
A.Fac W eV 
B.SecXr W\ 
C.Techno og\ 
D.SXpp eV 
E.Enro menW ManagemenW 
F.Comp ance 

VII. AcWiRQ IWePV 

A. N\ack CROOege aQd SePiQaU\ HXPaQ PaUWiciSaQWV iQ ReVeaUch, ReTXeVW fRU 
IQVWiWXWiRQaO ReYieZ BRaUd ASSURYaO 

T. BooWhe made a moW on Wo Recommend approYa of board Wo a oZ board member Cam e 
DargeWW\ JarY V VXbm W VXrYe\ Wo WeacherV. 
J. CXmm ngV Veconded Whe moW on. 
The board VOTED Wo approYe Whe moW on. 

VIII. E[ecXWiYe SeVViRQ 

A. MRWiRQ WR eQWeU E[ecXWiYe SeVViRQ 
T. P erre-LoX V, AVVoc. AIA made a moW on Wo End pXb c board meeW ng and enWer E[ecXW Ye 
SeVV on Wo d VcXVV perVonne maWWerV and gr eYanceV. 
J. CXmm ngV Veconded Whe moW on. 
The board VOTED Wo approYe Whe moW on. 

IX. CORViQg IWePV 

A. AdjRXUQ MeeWiQg 
There be ng no fXrWher bXV neVV Wo be WranVacWed, and Xpon moW on dX \ made, Veconded 
and approYed, Whe meeW ng ZaV adjoXrned aW 9:34 PM. 

ReVpecWfX \ SXbm WWed, 
T. BooWhe 
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MeUUick AcadeP\ QXeeQV PXbOic ChaUWeU SchRRO 

MLQXWeV 

MRQWhO\ BRaUd MeeWiQg 

DaWe aQd TLPe 
TXeVda\ FebUXaU\ 25, 2020 aW 7:00 PM 

TUXVWeeV PUeVeQW 
C. Da geWW\-JaUY V, G. KaU kaU , J. CXPP QgV (UePRWe), J. D Qg (UePRWe), T. BRRWhe, T. P eUUe-LRX V, 
AVVRc. AIA 

TUXVWeeV AbVeQW 
M. MUNOZ 

GXeVWV PUeVeQW 
A. MaQXe , C. WaWWeUVRQ, J. LX Qa, S. PXgh, T. M eU 

I. OSeQLQg IWePV 

A. RecRUd AWWeQdaQce aQd GXeVWV 

B. CaOO WKe MeeWLQg WR OUdeU 
G. KaU kaU ca ed a PeeW Qg Rf Whe bRaUd Rf WUXVWeeV Rf MeUU ck AcadeP\ QXeeQV PXb c 
ChaUWeU SchRR WR RUdeU RQ TXeVda\ Feb 25, 2020 @ 7:25 PM. 

C. ASSURYe MLQXWeV 
T. P eUUe-LRX V, AVVRc. AIA Pade a PRW RQ WR aSSURYe Whe P QXWeV fURP. MRQWh \ BRaUd 
MeeW Qg RQ 01-27-20 
J. CXPP QgV VecRQded Whe PRW RQ. 
The bRaUd VOTED WR aSSURYe Whe PRW RQ. 

II. E[ecXWLYe DLUecWRU'V ReSRUW 

A. E[ecXWLYe DLUecWRU'V ReSRUW 
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CRQgUaWX aW RQV WR Whe BRaUd Rf TUXVWeeV aQd Whe eQW Ue MeUU ck AcadeP\ SchRR cRPPXQ W\ 
RQ a fX WeUP, f Ye \eaU chaUWeU UeQeZa ! OQ FebUXaU\ 11Wh, Whe SUNY EdXcaW RQ CRPP WWee 
TUXVWeeV YRWed WR aSSURYe MeUU ck AcadeP\ fRU a fX f Ye \eaU WeUP. IQ aWWeQdaQce aW Whe 
PeeW Qg ZaV GeUa d KaU kaU , CaPe DaUgeWW\-JaUY V, JRaQQ CXPP QgV, AdU aQ MaQXe , 
TaVha M eU, YR aQda Va eU R aV Ze aV MeUU ck SaUeQW aQd WZR cXUUeQW VWXdeQWV. The SUNY 
WUXVWeeV SRVed a feZ TXeVW RQV UegaUd Qg eQUR PeQW, edXcaW RQa SURgUaP, aQd RXU Y V RQ 
fRU Whe fXWXUe. The\ ZeUe PSUeVVed Z Wh RXU SURgUeVV aQd Whe Y V RQ fRU Whe Qe[W UeQeZa 
SeU Rd. 
SWUaWeg c P aQ PURgUeVV 

AV MeUU ck PRYeV c RVeU WR f Qa ] Qg WV fX WeUP UeQeZa fRU 2020-2025, Ze aUe d geQW \ 
ZRUk Qg WR VWa\ RQ WUack Z Wh Whe effRUWV aQd beQchPaUkV Rf Whe f Ye \eaU VWUaWeg c S aQ. AV 
\RX caQ Vee fURP Whe daVhbRaUd, Ze aUe RQ WUack aQd cXUUeQW \ Pak Qg SURgUeVV RQ RYeU 
90% Rf RXU S aQQ Qg \eaU gRa V. 

AV SaUW Rf P\ aVW (JaQXaU\) bRaUd UeSRUW, I VhaUed a VXUYe\ Z Wh Whe bRaUd Q RUdeU WR aVVeVV 
eaUQ Qg SU RU W eV fRU Whe bRaUd Q Whe cRP Qg PRQWhV. The UeVX WV Rf Whe VXUYe\ Z be XVed 
WR dU Ye VRPe bRaUd S aQQ Qg ZRUk aQd addUeVV eaUQ Qg SU RU W eV Z Wh a cXVWRP ]ed S aQ Rf 
VXSSRUW. S [ RXW Rf VeYeQ bRaUd PePbeUV haYe cRPS eWed Whe VXUYe\ aV Rf FebUXaU\ 24Wh. 
Be RZ aUe Whe UeVX WV Rf Whe Q W a bRaUd VXUYe\: 

TRS 5 AUeaV fRU DeYeORSLQg BRaUd KQRZOedge aQd E[SeULeQce 

� GRYeUQaQce YV. MaQagePeQW 
� PR c\ deV gQ aQd effecW YeQeVV 
� SWXdeQW PeUfRUPaQce DaWa 
� F QaQc a SWaWePeQWV 
� UFT Ue aW RQV/gU eYaQceV 

OSSRUWXQLWLeV WR IQcUeaVe BRaUd EQgagePeQW ZLWK DeYeORSPeQW EffRUWV 

� FXQdUa V Qg abRYe $50,000 
� GUaQW ASS caW RQV 
� CRUSRUaWe OXWUeach 

BRaUd TUaLQLQg TRSLcV Rf IQWeUeVW 

� SWUaWeg c P aQQ Qg 
� FXQdUa V Qg 
� GRYeUQaQce 

I VXggeVW WhaW Whe bRaUd adRSW Whe fR RZ Qg WhUee SU RU W eV baVed RQ Whe VXUYe\ daWa: 

1. BRaUd GRYeUQaQce 
1. GRYeUQaQce (V\VWePV/VWUXcWXUeV/SR c eV) 
2. GRYeUQaQce YV. PaQagePeQW 
3. DaWa dU YeQ gRYeUQaQce 

2. DeYeORSPeQW 
1. FXQdUa V Qg fRU a caS Wa caPSa gQ ($1,000,000+) 
2. OXWUeach aQd Ue aW RQVh S bX d Qg fRU a QeZ fac W\ 
3. BUaQd Qg aQd SaUWQeUVh S deYe RSPeQW 

3. SWUaWegLc POaQQLQg 
1. EdXcaW RQa PURgUaP (IB, STEAM eaUQ Qg) 
2. S\VWePV deYe RSPeQW (daWa,SeUfRUPaQce PaQagePeQW) 
3. Ta eQW deYe RSPeQW 
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4. SWXdeQW/faP \ VXSSRUW 

If adRSWed, WheVe WhUee SU RU W eV VhRX d gX de bRaUd eQgagePeQW, eaUQ Qg aQd cRPP WWee 
VWUXcWXUe. The bRaUd cRPP WWee VWUXcWXUe Z Qeed UeYaPS Qg aQd aQ\ bRaUd YacaQc eV 
VhRX d be cRQV deUed WhURXgh Whe eQV Rf WheVe SU RU W eV. The bRaUd VhRX d cRQV deU 
UeVWUXcWXU Qg cXUUeQW cRPP WWeeV, PePbeUVh S aQd PeeW Qg VWUXcWXUe. The VXUYe\ UeVX WV 
VhRZed WhaW RQ \ RQe bRaUd PePbeU V cXUUeQW \ QWeUeVWed/Z Qg WR SaUW c SaWe RQ bRaUd 
f QaQce aQd RSeUaW RQV cRPP WWeeV. We Z Qeed aW eaVW WhUee bRaUd PePbeUV SaUW c SaW Qg 
RQ eYeU\ fXQcW RQa bRaUd cRPP WWee. AV VXch, I VXggeVW WhaW Ze PPed aWe \ cRQV deU a QeZ 
VWUXcWXUe WR eQgage aQd VWUeQgWheQ RXU bRaUd cRPP WWeeV. Be RZ V a VXggeVWed fUaPeZRUk 
WR cRQV deU adRSW Qg PPed aWe \ PURSRVed CRPP WWeeV, PeeW Qg fUeTXeQc\, PePbeUVh S 
aQd SU RU W eV: 
BRaUd CRPP WWee FUeTXeQc\ Rf MeeW QgV # Rf PePbeUV cRPP WWee PU RU W eV 
AcadeP cV, B -MRQWh \ 3-5 
+2-3 
AdY VRU\ BRaUd MePbeUV-
SWXdeQW Ach eYePeQW 
-IB aQd STEAM SURgUaP deYe RSPeQW 
-PURfeVV RQa deYe RSPeQW 
-SWXdeQW/faP \ VXSSRUW 
-CXUU cX XP deYe RSPeQW aQd Y V RQ a gQPeQW 
-IQTX U\ Rf eTX W\ ageQda 
F QaQce & OSeUaW RQVQXaUWeU \3-4 

-BXdgeW PRQ WRU Qg aQd S aQQ Qg 
-CRQWUacW UeY eZ ($10,000+) aQd b dd Qg 
-BXdgeW S aQQ Qg 
-CaS Wa S aQQ Qg 
-CRPS aQce ( ega , f QaQc a , RSeUaW RQa ) 
-f QaQc a /RSeUaW RQa V\VWePV 
HXPaQ ReVRXUceVQXaUWeU \ aQd AV Qeeded3-4-Ta eQW deYe RSPeQW aQd HR UecUX WPeQW S aQ 
-RecUX W Qg 
-SWaff eYa XaW RQV aQd SURfeVV RQa eaUQ Qg 
-HR CRPS aQce 
DeYe RSPeQW MRQWh \ 3-4, +1-2 AdY VRU\ BRaUd MePbeUV-
CaS Wa S aQQ Qg fRU a QeZ VchRR fac W\ 
-NeZ fac W\ deV gQ/Y V RQ 
-OXWUeach WR e ecWed Rff c a V aQd QRQSURf W/cRUSRUaWe SaUWQeUV 
-IdeQW f\ Qg Uea eVWaWe Q SRXWheaVW QXeeQV 

I be eYe WhaW Whe SURSRVed VWUXcWXUe Z he S Whe bRaUd fRcXV RQ Whe VWUaWeg c SU RU W eV Rf RXU 
f Ye \eaU S aQ. IQ add W RQ, f Qd Qg a QeZ fac W\ aQd Uea ] Qg RXU cR ecW Ye Y V RQ Rf a QeZ 
caPSXV WhaW caQ VXSSRUW PUe-k-8 edXcaW RQ aV Ze aV QQRYaW Ye cRPPXQ W\-ceQWeUed 
SURgUaPV Z Wake a h gh \ eQgaged bRaUd fRU Whe Qe[W feZ \eaUV. YRX Z QRW ce WhaW Whe 
AdY VRU\ BRaUd MePbeUV Z be deV gQaWed fRU bURadeQ Qg Whe BRaUd V kQRZ edge aVVeWV 
aQd UeVRXUceV Q VWUeQgWheQ Qg RXU edXcaW RQa SURgUaP aQd Whe deYe RSPeQW ZRUk fRU a 
QeZ fac W\.I VWURQg \ VXggeVW WhaW Ze cRQV deU bU Qg Qg Q QeZ bRaUd PePbeUVh S(add W RQa 
PePbeU SURSRVa RU f Qg Rf aQ\ YacaQc eV XQdeU cXUUeQW VWUXcWXUe) WhaW V deeS \ 
e[SeU eQced Q Uea eVWaWe deYe RSPeQW aQd/RU caS Wa S aQQ Qg caPSa gQV. 
E[WUacXUU cX aU PURgUaPV (VecRQd VePeVWeU) 

We aUe SUeSaU Qg WR aXQch RXU VecRQd VePeVWeU Rf afWeU-VchRR SURgUaPP Qg. The SURgUaP 
haV UePa Qed Z Wh Q RXU bXdgeW S aQV fRU Whe 2019-20 SY. HRZeYeU, dXU Qg Whe f UVW aQd 
VecRQd VePeVWeU SURgUaPV, Ze haYe RXWVRXUced PRVW Rf RXU eQU chPeQW SURgUaPV. IQ PRVW 
caVeV, Whe e[WeUQa SURgUaP SURY deUV haYe cRVW eVV WhaQ Q-hRXVe SeU VeVV RQ UaWeV. Be RZ 
V a bUeakdRZQ Rf Whe VecRQd VePeVWeU QYeVWPeQWV Q afWeU VchRR QWeUYeQW RQ aQd 
eQU chPeQW SURgUaPP Qg: 
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TRWa BXdgeW $45,374 aW fX caSac W\ 
**fX caSac W\ UeSUeVeQWV a S aQQed VeaWV fRU afWeU VchRR be Qg f ed aQd Ueg VWeUed. We 
had XQf ed VeaWV dXU Qg Whe f UVW VePeVWeU. 

476 VWXdeQWV Z be VeUYed Q gUadeV K-5 UeSUeVeQW Qg 88% Rf RXU WRWa SRSX aW RQ. MRUe 
WhaQ ha f Rf Whe SURgUaP VeaWV Z be fRU eQU chPeQW. 47% f Whe VeaWV Z be QWeUYeQW RQ 
SURgUaPV (ELA/MaWh/Sc eQce) baVed RQ WaUgeW gURXSV. 

I aP S eaVed WR aQQRXQce WhaW MeUU ck haV Uece Yed a $40,000 2-\eaU gUaQW ($25,000 
VXPPeU Rf 2020 aQd $15,000 VXPPeU Rf 2021) WR RffeU a h gh \ UegaUded VXPPeU VchRR 
WeUac\ SURgUaP fRU VWXdeQWV aQd faP eV. We SaUWQeUed Z Wh SSU QgbRaUd CR abRUaW Ye WR 
acTX Ue a PX W \eaU WeUac\ SURgUaP WhaW Z be RffeUed VWaUW Qg Wh V VXPPeU. SSU QgbRaUd 
CR abRUaW Ye V kQRZQ fRU Whe U ZRUk Q SURY d Qg afWeU VchRR aQd VXPPeU WeUac\ SURgUaPV 
WhaW eQgage VWXdeQWV aQd SaUeQWV Q Uead Qg. Th V SURgUaP haV beeQ h gh \ VXcceVVfX Q 
deYe RS Qg WeUac\ Vk V aQd VXSSRUW Qg SaUeQWV aV SaUWQeUV Q Whe WeUac\ deYe RSPeQW 
SURceVV. MRUe QfRUPaW RQ Z be VhaUed aV Ze f Qa ]e Whe deWa V Rf Whe SURgUaP aXQch. 
AcadeP c PURgUeVV 
I Read\ Read Qg PeUfRUPaQce TRZaUdV EQd Rf YeaU GRa V. 
*OXU eQd Rf \eaU gRa V 68% RYeUa SURf c eQc\ RU abRYe RQ Whe Read\ Uead Qg 
aVVeVVPeQW (JXQe). Be RZ V Whe UeVX WV fURP Whe f UVW aQd VecRQd Uead\ adP Q VWUaW RQ Rf 
Whe Uead Qg aVVeVVPeQW. The GaS#2 (\e RZ) VhRZV hRZ PXch Rf a gaS Ze Qeed WR c RVe b\ 
Whe eQd Rf Whe \eaU Q RUdeU WR PeeW RXU SeUfRUPaQce gRa . 

I Read\ MaWh PeUfRUPaQce TRZaUdV EQd Rf YeaU GRa V. 
*OXU eQd Rf \eaU gRa V 65% RYeUa SURf c eQc\ RU abRYe RQ Whe Read\ PaWh aVVeVVPeQW 
(JXQe). Be RZ V Whe UeVX WV fURP Whe f UVW aQd VecRQd Uead\ adP Q VWUaW RQ Rf Whe PaWh 
aVVeVVPeQW. The GaS#2 (\e RZ) VhRZV hRZ PXch Rf a gaS Ze Qeed WR c RVe b\ Whe eQd Rf 
Whe \eaU Q RUdeU WR PeeW RXU SeUfRUPaQce gRa . 

FLQaQceV 
AW Wh V SR QW, Ze aUe 61% WhURXgh Whe f Vca bXdgeW \eaU aQd haYe e[SeQded 51% Rf RXU 
bXdgeW. We haYe a SURjecWed VXUS XV (Vee aWWached JaQXaU\ F QaQ c a V) aQd RXU bXdgeW QeV 
aUe VWead\ Z WhRXW PXch QegaW Ye YaU aQce. MXch Rf RXU SURgUeVV V aWWU bXWed WR beWWeU 
f QaQc a S aQQ Qg fRU Whe \eaU aV Ze aV PSURYed V\VWePV fRU PaQag Qg QYeQWRU\, aSSURYa 
SURceVVeV a Zh e aggUeVV Ye \ Veek Qg beWWeU cRQWUacWXa VeUY ceV fRU MeUU ck. 
IQ SaUWQeUVh S Z Wh BRRVW Ed Ze haYe begXQ dUafW Qg Whe 2020-2021 bXdgeW aQd Z cRQW QXe 
WR ZRUk WhURXgh RXU dUafW fRU a bRaUd SUeVeQWaW RQ Q MaUch/ASU . The GRYeUQRU UeceQW \ 
SUeVeQWed h V bXdgeW SURSRVa Zh ch Qc Xded a 5.3% QcUeaVe Q SeU SXS fXQd Qg. We Z 
keeS Whe bRaUd XSdaWed RQ Wh V SURSRVa aQd hRZ W Z PSacW RXU S aQQ Qg. 
IWePV fRU BRaUd CRQV deUaW RQ aQd ASSURYa 
MSP TechQR Rg\ SeUY ce CRQWUacW fRU JX \ 1, 2020 (aWWached Q acW RQ WePV) 

ReVSecWfXOO\ SXbPLWWed, 
DU. AdULaQ C. MaQXeO 
E[ecXWLYe DLUecWRU 

III. CKLef AcadePLc OffLceU'V ReSRUW 

A. CKLef AcadePLc OffLceU'V ReSRUW 
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B ack H VWRU\ MRQWh Ce ebUaW RQV haYe beeQ PSUeVV Ye. SWXdeQWV ZeUe aVV gQed L WeUaU\ 
aQd h VWRU\ SURjecWV WR QRW RQ \ bX d Whe U WeUac\ Vk V bXW a VR WR cRQW QXe WR PPeUVe 
VWXdeQWV Q QRQ-f cW RQ We[WV/ZU W Qg. The\ a VR WRRk SaUW Q aQ aXWhRU VWXd\, AfU caQ dUXPP Qg 
aQd AUWV, cUeaWed aQd SaUW c SaWed Q a ³ Ye AfU caQ-APeU caQ´ PXVeXP aQd Ze haYe a 
cX P QaW Qg eYeQW Wh V FU da\ fRU B ack H VWRU\ MRQWh. TeacheUV a VR SaUW c SaWed Q a dRRU 
decRUaW RQ cRPSeW W RQ. The\ decRUaWed Whe U dRRUV WR ce ebUaWe B ack H VWRU ca f gXUeV. 
B ack H VWRU\ MRQWh ce ebUaW RQ Z cRQW QXe WhURXghRXW Whe PRQWh Rf MaUch aV Ze ce ebUaWe 
ZRPeQ V h VWRU\ PRQWh. We Z cRQW QXe WR ce ebUaWe Whe accRPS VhPeQWV aQd h VWRU\ Rf 
AfU caQ-APeU caQV b\ hRQ Qg Q RQ ZRPeQ Rf cR RU ZhR haYe Pade accRPS VhPeQWV Q Whe 
aUeaV Rf Sc eQce, TechQR Rg\, EQg QeeU Qg, AUWV aQd TechQR Rg\. 
We a VR ce ebUaWed RXU ³BeQchPaUk BRVVeV´. SWXdeQWV ZhR Pade 10 SeUceQW RU PRUe 
gURZWh RQ Whe U IQWeU P AVVeVVPeQWV aQd/RU VcRUed 80 RU h gheU RQ Whe aW QWeU P. We had 
RYeU 150 VchR aUV SaUW c SaWe Q deVVeUW aQd ce ebUaW RQ Rf Whe U accRPS VhPeQW aQd k dV aUe 
e[c Wed abRXW ³bRVV Qg´ XS fRU Whe Qe[W QWeU PV. 

TeVW Qg SeaVRQ haV begXQ, WeacheUV haYe beeQ Pak Qg QVWUXcW RQa adjXVWPeQWV aQd 
RRk Qg aW daWa c RVe \ WR fRcXV RQ QRW jXVW VWaQdaUdV bXW We[W cRPS e[ W\ aQd Wh Qk Qg jRbV 
aURXQd We[WV. The\ aUe a VR Wh Qk Qg abRXW aQd ZRUk Qg RQ UeVSRQd Qg WR WeUaWXUe WhURXgh 
We[W VWUXcWXUeV. TheUe haYe a VR beeQ ReWeach gURXSV aQd SX RXW gURXSV WhURXghRXW Whe 
da\ WR c RVe QVWUXcW RQa gaSV. 

We a VR had ELA bRRW caPS RYeU Whe P d-Z QWeU UeceVV. 72 VWXdeQWV ZeUe QY Wed WR aWWeQd 
aQd Ze had 37 aWWeQd. TheVe VWXdeQWV ZeUe deQW f ed aV ³WaUgeW VWXdeQWV´ aQd VWXdeQWV ZhR 
Qeeded aQ add W RQa SXVh. 

AcadeP c PURgUaP H gh ghWV: 

� IQdXcW RQ QWR Whe NaW RQa E ePeQWaU\ HRQRU SRc eW\ 
� ANET daWa aQa \V V SURWRcR V; daWa aQd acW RQ S aQQ Qg PeeW QgV. 
� FRUPa RbVeUYaW RQV 
� B ack H VWRU\ MRQWh 
� PURfeVV RQa DeYe RSPeQW QRZ d ffeUeQW aWed 

We hRVWed ELA bRRW caPS RYeU Whe P d-Z QWeU UeceVV. 72 VWXdeQWV ZeUe QY Wed WR aWWeQd 
aQd Ze had 37 aWWeQd. TheVe VWXdeQWV ZeUe deQW f ed aV "WaUgeW VWXdeQWV" aQd VWXdeQWV ZhR 
Qeeded aQ add W RQa SXVh. 

IV. OSeUaWLRQ'V MaQageU 

A. OSeUaWLRQ'V ReSRUW 
OSeUaWLRQV MaQageU¶V MeVVage: 

JaQXaU\ PaUkV RXU ha fZa\ SR QW Q Whe VchRR \eaU. SXVWa Q Qg WaUgeW eQUR PeQW, cR ecW RQ 
Rf 
XQch fRUPV aQd P d-\eaU UeY eZV ZeUe RXU fRcXV aUeaV aW Whe beg QQ Qg Rf Whe \eaU. FRU Whe 
VecRQd ha f Rf Whe \eaU a RQg Z Wh RXU RSeUaW RQ SU RU W\ aUeaV; VWXdeQW UecUX WPeQW, 
afWeU-VchRR aQd 2020 RWWeU\/Ueg VWUaW RQ aUe Whe aUeaV Rf fRcXV. 

IQ aQW c SaW RQ Rf RXU UeQeZa Q DecePbeU, Ze VWaUWed Wa k Qg WR Whe WeaP abRXW Whe VchRR V 
Y V RQ aQd Whe RSeUaW RQV WeaP V UR e. OQ JaQXaU\ 17-19Wh, Whe OSeUaW RQV TeaP SaUW c SaWed 
Q 
WV f UVW UeWUeaW. The WeaP WRRk Whe MLK JU. ZeekeQd WR PeeW Q MRQW ce R, NY aW Whe KaUWU We 
HRWe . We VSeQd 2-da\V aV a WeaP deYe RS Qg cRUe Ya XeV (H gh-QXa W\ SeUY ceV, ETX W\, 
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E[ce eQce aQd LeaUQ Qg ), SaUW c SaW Qg Q WeaP bRQd Qg aQd WeaP-bX d Qg e[eUc VeV, 
eaUQ Qg 
MeUU ck V 5 YeaU SWUaWeg c P aQ aQd d VcXVV Qg RSeUaW RQV ³\eaU RQe´ chaQgeV. We Uece Yed 
gUeaW feedback fURP Whe WeaP RQ Whe UeWUeaW. 

AV Ze PRYe fRUZaUd Ze aUe cRQW QX Qg WR XVe WheVe WRR V aQd QfRUPaW RQ WR dU Ye RXU ZRUk. 
IQ Whe SU RU W\ aUea Rf eQUR PeQW, Ze hR d VWXdeQW eQUR PeQW aW 541. We aUe Q Whe 
UecUX WPeQW VeaVRQ Z Wh f Ye ZeekV UePa Q Qg befRUe Whe aSS caW RQ dead Qe. 

OXU LRWWeU\ V VchedX ed fRU ASU 6Wh. OXU UecUX WPeQW gRa V WR VWUaWeg ca \ fRcXV RQ Za\V 
WR UecUX W PRUe ELL faP eV aQd Pake VXUe Ze aUe PaUkeW Qg Q a Za\ WhaW Z dU Ye RXU 
WaUgeWed VWXdeQW SRSX aW RQ. We cXUUeQW \ haYe adV Q Whe QXeeQV FaP \ Paga] Qe aQd Whe 
QXeeQV ChURQ c e. BRWh adV haYe SSaQ Vh aQd Ha W aQ CUeR e PeVVageV d UecW Qg faP eV WR 
RXU ZebV We. 

OXU ZebV We QRZ haV eQUR PeQW QfRUPaW RQ Q bRWh SSaQ Vh 
aQd CUeR e aV Ze a RQg Z Wh VchRR WRXUV aQd RSeQ hRXVe daWeV. OffV We UecUX WPeQW beg QV 
aV 
Ze gR WR YaU RXV eVWab VhPeQWV WR haQdRXW VchRR QfRUPaW RQ. OXU 1VW VePeVWeU Rf 
afWeUVchRR ZUaSV XS Q FebUXaU\. The VecRQd VePeVWeU V be Qg S aQQed b\ Whe CaPSXV 
LeadeUVh S TeaP WR Qc Xde PRUe QWeUYeQW RQ SURgUaPV aQd VSace caSac W\ fRU VWXdeQWV. 

TR cRPbaW Wh V \eaU V f X VeaVRQ Whe cXVWRd a WeaP haV WakeQ add W RQa PeaVXUeV WR c eaQ 
Whe 
bX d Qg WhRURXgh \. IQ add W RQ WR Whe VchedX ed deeS c eaQ Qg aUeaV, VWXdeQW ChURPebRRkV 
aQd adP Q Rff ceV ZeUe c eaQed aV Ze . CRQW QRXV c eaQ Qg effRUWV aUe be Qg dRQe Q ghW \ 
(VaQ W ] Qg VWXdeQWV deVkV aQd cha UV) aQd c aVVURRPV aUe VWRcked Z Wh add W RQa W VVXeV 
aQd 
VaQ W ]eU. The VchRR bXdgeW V Q a hea Wh\ S ace Z Wh 62% Rf RXU VchRR \eaU SaVVed aQd 
54% Rf 
RXU bXdgeW VSeQW. We aUe VW Q Whe b dd Qg SURceVV fRU aQ IT SURY deU. 

We haYe WhUee SURSRVa V WR VXbP W WR Whe BRaUd fRU YRW Qg. The OSeUaW RQV CRPP WWee 
d VcXVVed Whe SURSRVa V dXU Qg RXU aVW PeeW Qg aQd Ze aUe Uead\ WR PRYe fRUZaUd Z Wh a 
cRPSaQ\. 
NR RWheU PajRU RSeUaW RQV SURjecWV aUe VchedX ed aW Wh V W Pe. 

OSeUaWLRQV TeaP ReWUeaW 
- F UVW RSeUaW RQV UeWUeaW! 
- 99 % aWWeQdaQce 
- E[ecXW Ye D UecWRUV 5 \eaU V V RQ P aQ VhaUed. 
- FRcXV RQ WeaP bX d Qg aQd VXcceVV Q Ueach Qg WeaP gRa V 
- OSeUaW RQ cRUe Ya XeV deYe RSed (H gh-TXa W\ VeUY ceV, ETX W\, E[ce eQce, LeaUQ Qg). 

DLVcUeWLRQaU\ FXQdLQg 
AQ aSS caW RQ fRU d VcUeW RQaU\ fXQd Qg fRU Whe 2020-21 DYCD (DeSaUWPeQW Rf YRXWh aQd 
CRPPXQ W\ DeYe RSPeQW) AfWeUVchRR PURgUaP ZaV VXbP WWed FebUXaU\ 18Wh 
ReTXeVWed APRXQW 
$400,000 
PXUSRVe: 
A 10-PRQWh SURgUaP SURY d Qg afWeU VchRR c aVVeV WR MeUU ck VWXdeQWV, faP eV aQd 
cRPPXQ W\ UeV deQWV. MRQda\ - FU da\, e[WeQded da\ afWeU VchRR SURgUaPV (4 SP-6 SP). 
K-5 
IQWeUYeQW RQ, STEAM SURgUaPV, EQU chPeQW / Hea Wh We QeVV SURgUaPV aQd SURgUaPV 
VSec a ]ed fRU SSec a EdXcaW RQ VWXdeQWV. 
DeWa V: DeSeQd Qg RQ aYa ab e fXQd Qg, Ze QWeQd WR Qc Xde Whe fR RZ Qg SURgUaPV. 
- EaU \ AcadeP c QWeUYeQW RQ (FXQdaW RQV, HRPeZRUk He S, MaWh IQWeUYeQW RQ, ELA 
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IQWeUYeQW RQ) 
- STEAM BaVed (DecRd Qg, TheaWUe, AUW c aVVeV, RRbRW cV, G U V Q EQg QeeU Qg, 
MaWhePaW cV aQd Sc eQce C Xb, V deR PURdXcW RQ) 
- EQU chPeQW c aVVeV (CX QaU\ aUWV, CheVV, DebaWe, FRUe gQ aQgXage, G U V EPSRZeUPeQW 
C Xb, BR\V EPSRZeUPeQW C Xb) 
- Hea Wh aQd We QeVV c aVVeV ( YRga, daQce aQd PRYePeQW, ZXPba, SSRUWV) 
- SSec a EdXcaW RQ fRcXVed c aVVeV (VeQVRU\ gaUdeQ Qg, aUW WheUaS\, aQd PXV c WheUaS\). 
- SaWXUda\ SURgUaPV fRU K-5 WhaW Qc Xde a SaWXUda\ AcadeP\ (acadeP c SURgUaP) aQd 
\RXWh VSRUWV. 
- AdX W WeUac\ SURgUaPV WR Qc Xde EQg Vh LeaUQ Qg C aVVeV aQd TechQR Rg\ C aVVeV. 
MeUU ck SWXdeQWV K-5 Z Uece Ye SU RU W\ Q afWeUVchRR c aVVeV Z Wh Whe SURgUaP a VR be Qg 
RSeQ WR cRPPXQ W\ \RXWh Q gUadeV K-5Wh aV Ze . The AdX W L WeUac\ SURgUaP Z be RSeQ WR 
MeUU ck FaP eV aV Ze aV CRPPXQ W\ faP eV. 

TLPeOLQe: 
AZaUd eWWeUV aQd QRW f caW RQV VhRX d cRPe Z Wh Q Whe Qe[W cRXS e Rf PRQWhV. 

V. PTO PUeVLdeQW'V ReSRUW 

A. PTO PUeVLdeQW ReSRUW 
PUeV deQW'V NRWeV fRU Whe MRQWh Rf FebUXaU\ EYeQW V 

PTO PeeW Qg fRU JaQXaU\ 28, 2020, ZaV UeVchedX ed dXe WR f Ue QVSecW RQ aW Whe VchRR . 
The PTO PeeW Qg ZaV he d RQ FebUXaU\ 11, 2020 Zh ch cRYeUed JaQXaU\ aQd FebUXaU\. OXU 
Qe[W PTO PeeW Qg Z be MaUch 24. AW, WhaW PeeW Qg Ze aUe RRk Qg WR hRVW a WRPeQ V Da\ 
EVVa\ cRQWeVW Z Wh Whe VWXdeQW V aW MeUU ck. USdaWed PTO B\ aZV ZRX d be YRWed RQ WhaW 
da\ aV Ze . 

5Wh GUade Package haV gRQe hRPe aQd SeQ RU DXeV V $225. MU. WaWWeUVRQ V cXUUeQW \ 
ZRUk Qg Z Wh Pe Z Wh Whe 5Wh gUade S aQQ Qg. K QdeUgaUWeQ Sackage V VW be Qg ZRUked RQ, 
Pe aQd MUV. CaVR haV beeQ ZRUk Qg c RVe \ RQ Wh V Sackage aV Ze . TU\ Qg WR haYe a 
Sackage b\ 2/28. 

OXU PaUeQW SXSSRUW GURXS had a ZRUkVhRS RQ 2/6/2020, TRS c ZaV³KQRZ YRXU R ghW V´. 
Th V ZaV a gUeaW ZRUkVhRS Whe SaUeQW V gRW VRPe Ya Xab e QfRUP b\ a aWWRUQe\ Z Wh Whe AFC 
ageQc\ WhaW caPe RXW. We a VR had a UeSUeVeQWaW Ye fURP CRPPXQ W\ BRaUd 13 cRPe RXW WR 
Whe ZRUkVhRS aQd a feZ RWheU gXeVW fURP Whe cRPPXQ W\. OXU Qe[W ZRUkVhRS V VchedX e fRU 
MaUch 19, WRS c V ³IQWUR WR SSec a EdXcaW RQ´. 

Va eQW Qe V Da\ Whe PaUeQW SXSSRUW GURXS had a f RZeU Va e WR he S Ua Ve fXQdV fRU Whe 
beQchPaUk VWXdeQWV. The PRQe\ Ua Ved V gR Qg WR gR WRZaUdV W-Vh UWV fRU Whe VWXdeQWV fRU 
WeVW Qg Q MaUch. The fXQdUa VeU ZaV a b g VXcceVV, Ze ZeUe S aQQ Qg a MRWheU V Da\ f RZeU 
Va e. 

VI. CRPPLWWee ReSRUWV 

A. FLQaQce CRPPLWWee 

� NRW ceV Rf PaUW c SaWRU\ BXdgeW QgD VcXVV 
� GUaQWV aQd GUaQW WU WeU SRV W RQ 

B. OSeUaWLRQV CRPPLWWee 

� Fac W eV 
� SecXU W\ 
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� TechQR Rg\ 
� NeWZRUk VeUY ce SURSRVa V 
� SXSS eV 
� EQUR PeQW MaQagePeQWD VcXVVTaVha M eU5 P 
� CRPS aQce 

VII. AcWLRQ IWePV 

A. MSP CRQWUacW 
T. P eUUe-LRX V, AVVRc. AIA Pade a PRW RQ WR aSSURYe Whe QeZ WechQR Rg\ cRQWUacW fRU MSP 
NeWZRUkV. 
T. BRRWhe VecRQded Whe PRW RQ. 
The bRaUd VOTED WR aSSURYe Whe PRW RQ. 

VIII. E[ecXWLYe SeVVLRQ 

A. 10:18 SP BRaUd OefW E[ecXWLYe SeVVLRQ fRU a YRWe. 
T. P eUUe-LRX V, AVVRc. AIA Pade a PRW RQ WR ReQeZ BRaUd MePbeUVh S TeUP Rf GeUa d 
KaU kaU effecW Ye UeWURacW Ye \ fURP SeSWePbeU 1, 2019. 
T. BRRWhe VecRQded Whe PRW RQ. 
The bRaUd VOTED WR aSSURYe Whe PRW RQ. 

RROO CaOO 
J. CXPP QgV A\e 
C. Da geWW\ JaUY V A\e 
G. KaU kaU A\e 
T. BRRWhe A\e 
M. MUNOZ AbVeQW 
J. D Qg AbVeQW 
T. P eUUe LRX V, AVVRc. AIA A\e 

IX. CORVLQg IWePV 

A. AdMRXUQ MeeWLQg 
TheUe be Qg QR fXUWheU bXV QeVV WR be WUaQVacWed, aQd XSRQ PRW RQ dX \ Pade, VecRQded 
aQd aSSURYed, Whe PeeW Qg ZaV adjRXUQed aW 10:30 PM. 

ReVSecWfX \ SXbP WWed, 
G. KaU kaU 
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MeUUick Academ\ QXeenV PXblic ChaUWeU School 

MinXWes 

MonWhl\ BoaUd MeeWing 

DaWe and Time 
TXeVda\ MaUch 31, 2020 aW 5:00 PM 

LocaWion 
Topic: MonWhl\ Board MeeWing 

Time: Mar 31, 2020 05:00 PM EasWern Time (US and Canada) 

Join Zoom MeeWing 
hWWps://]oom.Xs/j/831099104 

MeeWing ID: 831 099 104 

One Wap mobile 
+19292056099,,831099104# US (NeZ York) 

Dial b\ \oXr locaWion 
+1 929 205 6099 US (NeZ York) 

MeeWing ID: 831 099 104 
Find \oXr local nXmber: hWWps://]oom.Xs/X/aKlYWOsYY 

TrXsWees PresenW 
C. Da geWW\-JaUY V (UemoWe), G. KaU kaU (UemoWe), J. CXmm ngV (UemoWe), J. D ng (UemoWe), T. 
BooWhe (UemoWe), T. P eUUe-LoX V, AVVoc. AIA (UemoWe) 

TrXsWees AbsenW 
M. MUNOZ 

GXesWs PresenW 
A. ManXe (UemoWe), C. WaWWeUVon (UemoWe), J. LX na (UemoWe), L. SXn (UemoWe), S. CaVo (UemoWe), 
S. PXgh (UemoWe), Y. Va eU o (UemoWe) 
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Merrick Academy Queens Public Charter School  Monthly Board Meeting  Minutes  Tuesday March 31  2020 at 5:00 PM 

I. Opening IWems 

A. Record AWWendance and GXesWs 

B. Call Whe MeeWing Wo Order 
G. KaU kaU ca ed a meeW ng of Whe boaUd of WUXVWeeV of MeUU ck Academ\ QXeenV PXb c 
ChaUWeU Schoo Wo oUdeU on TXeVda\ MaU 31, 2020 @ 5:03 PM aW 
Topic: MonWhl\ Board MeeWing 

Time: Mar 31, 2020 05:00 PM EasWern Time (US and Canada) 

Join Zoom MeeWing 
hWWps://]oom.Xs/j/831099104 

MeeWing ID: 831 099 104 

One Wap mobile 
+19292056099,,831099104# US (NeZ York) 

Dial b\ \oXr locaWion 
+1 929 205 6099 US (NeZ York) 

MeeWing ID: 831 099 104 
Find \oXr local nXmber: hWWps://]oom.Xs/X/aKlYWOsYY 
. 

C. ApproYe MinXWes 
J. CXmm ngV made a moW on Wo appUoYe Whe m nXWeV fUom. MonWh \ BoaUd MeeW ng on 
02-25-20 
T. P eUUe-LoX V, AVVoc. AIA Veconded Whe moW on. 
The boaUd VOTED Wo appUoYe Whe moW on. 

II. E[ecXWiYe DirecWor's ReporW 

A. E[ecXWiYe DirecWor's ReporW 
Timeline 

CXUUenW W me ne: MaUch 16Wh-ApU 20Wh 

ConV deUaW onV WhaW Z mpacW Whe W me ne 

� SWaWe mandaWeV on Vchoo c oVXUeV 
� NYC DepW. of Ed. dec V onV 
� NaW ona gX de neV on Voc a d VWanc ng and pandem c UeVponVe 
� ImpacW on Whe MeUU ck commXn W\ 

NYSED and AXWhori]er AcWions 

� 180-da\ UeqX UemenW and peU-pXp fXnd ng Za YeU 
� Cance aW on of a VWaWe VWandaUd ]ed e[amV foU e emenWaU\ 
� ConW nX W\ of eaUn ng p an UeqX UemenWV and gX dance 
� Ongo ng XpdaWeV and Zeek \ nfo. meeW ngV Z Wh aXWhoU ]eU, NYSED and chaUWeU 
aVVoc aW onV 
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ClosXre Plan 

� Imp emenW a ConW nX W\ of LeaUn ng p an Wo VXppoUW a VWXdenWV 
� Ma nWa n eVVenW a opeUaW onV Y UWXa \ 
� SecXUe and ma nWa n Whe Vchoo bX d ng 
� LeYeUage W me foU PD and p ann ng 2020-21 (bXdgeW, Weach ng and eaUn ng fUameZoUk, 
eWc.) 

� SWa\ nfoUm, connecWed and Uef ecW Ye 
� AdapW aV neceVVaU\ and keep Wo oXU Ya XeV ( nqX U\, eqX W\, and e[ce ence) 

ResoXrces disWribXWed oYer 4 da\s 

� 212 ChUomebookV 
� 500 ZoUk packeWV 
� 1000V of eYe ed bookV 

� 10 fam eV VW n need of a deY ce 
� 7 fam eV Z Wh no conWacW V nce Whe c oVXUe 

ImpacW & Challenges 

� Keep ng focXVed dXU ng Whe cU V V 
� CoUonaY UXV V n oXU commXn W\ 
� Need Wo be f e[ b e and adapW Ye da \ 
� EqX W\ of VXppoUW and UeVoXUceV foU fam eV 
� LeYeUag ng oXU UeVoXUceV and confUonW ng oXU m WV 

CriWical ConsideraWions 

� EnVXU ng WhaW a fam eV haYe Whe home VeWXp and VXppoUW UeVoXUceV needed and 
UeqX Ued foU fX engagemenW Z Wh oXU UemoWe eaUn ng pUogUam. Th V V eVpec a \ 
mpoUWanW foU VWXdenWV Zho aUe n WUanV W ona hoXV ng, IEP, and ELL VWXdenWV aV Ze aV 
aW-U Vk VWXdenWV. 

� Mon WoU ng Whe mpacW and engagemenW of a VWXdenWV, fam eV, and facX W\ dXU ng Wh V 
UemoWe Weach ng and eaUn ng peU od. 

� AVVeVV ng Whe pUogUeVV of Y UWXa Weach ng and eaUn ng. 

SWXdenW aWWendance raWe % from JXpiWer 

� AWWendance UaWe dUopped Wo 84% 

SWXdenW aWWendance raWe % from JXpiWer- Week 1(3/23/20-3/27/20) 

� A - 86% AWWendance 
� Gen Ed- 84% AWWendance 
� Sped- 89% AWWendance 

Keeping Whe facXlW\ engaged and connecWed Yia Zoom 

SWraWegic Plan and BXdgeW DeYelopmenW 

� InqX U\ of EqX W\ Teach ng and LeaUn ng FUameZoUk 
� D UecWoU of SWXdenW SXppoUW SeUY ceV PoV W on 
� D UecWoU of DeYe opmenW and STEM CooUd naWoU PoV W on SeaUcheV 
� BXdgeW DeYe opmenW 2020-25 

� C oVXUe mp caW onV on peU pXp 

Powered by BoardOnTrack 3 of 8 



Merrick Academy Queens Public Charter School  Monthly Board Meeting  Minutes  Tuesday March 31  2020 at 5:00 PM 

� UFT negoW aW onV 
� SXbm WWed 5-\eaU UeneZa p an bXdgeW 

DisWance Learning Program DXring ClosXre Period 

� PUeVeUYe Whe CommXn W\ 
� PUoWecW LeaUn ng 
� PUomoWe ConnecWedneVV 

III. Chief Academic Officer's ReporW 

A. Chief Academic Officer's ReporW 
2020 School ClosXre DisWance Learning Plan 

Main PrioriWies for Leadership and InsWrXcWional Plan: 

1. PUeVeUYe CommXn W\ 

2. PUoWecW LeaUn ng 
3. PUomoWe ConnecWedneVV 

PreserYe CommXniW\ 

� Hea Wh and SafeW\ of oXU commXn W\ V Whe Wop pU oU W\ 
� InVWUXcW ona PUogUam noW on \ focXVeV on Academ cV bXW keep ng oXU commXn W\ 
WogeWheU 

� ShaUed LeaUn ng E[peU enceV WhaW VWUengWhen oXU bond and \oXU bond Z Wh \oXU 
ch dUen and Whe U fam eV 

ProWecW Learning 

� Keep ng engagemenW and oYe eaUn ng happen ng 
� EnVXU ng WhaW Ze p an and WaUgeW VXppoUW foU VWXdenWV and fam eV WhaW need XV Whe 
moVW 

� Keep ng oXU k dV Uead ng and engaged Z Wh UeVpond ng Wo We[WV 
� MoYemenW and e[p oUaW on 
� ReY eZ ng and enU ch ng conWenW UaWheU Whan nWUodXc ng a Zea Wh of neZ conWenW 

PromoWe ConnecWedness: 

� EngagemenW n mechan VmV and VWUXcWXUeV (foUma and nfoUma ) foU check ng n and 
VWa\ ng n WoXch 

� ToXchpo nWV foU commXn W\ membeUV and VWXdenWV aW-U Vk 
� Ma nWa n Za\V Wo connecW each da\ 
� EnVXU ng WhaW Ze he p one anoWheU VWa\ hea Wh\ and Vafe. 

InsWrXcWional Program for sWXdenWs: 

1. MoUn ng MeeW ng each da\ 
2. 20-30 M nXWeV IRead\ (boWh ELA and MaWh) PackeWV each da\ 
3. 20-40 M nXWeV on- ne IRead\ (boWh ELA and MaWh) pUacW ce and ZoUk 
4. 30 M nXWeV of AF packeWV (VWaUW ng Zeek 2) 
5. 40-45 M nXWeV of IndependenW Read ng and WU W ng each da\ 
6. 20 m nXWeV of moYemenW BUa n BUeakV 
7. 30 m nXWeV of Soc a SWXd eV and Sc ence on- ne aW eaVW 3[ peU Zeek 
8. 35 m nXWeV of PE and EnU chmenW each da\ 
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PlaWforms and SWrXcWXres for InsWrXcWional Program: SWXdenWs 

1. ELA and MaWh PackeWV 

� IRead\ ZeekV 1-5 
� AF ZeekV 2-5 

2. ELA and MaWh On-line 

� IRead\ 
� IndependenW Read ng 

1. Ra] K dV 
2. IndependenW Read ng bookV each da\ joXUna ng XV ng GenUe baVed Th nk ng JobV 

� Sc ence and Soc a SWXd eV-On ne (GUade 4 e[cepW on) 

1. NeZVe a foU boWh 

Morning MeeWing and EnrichmenW 

� On- ne and L Ye 

InsWrXcWional Program for Teachers: 

1. MoUn ng MeeW ng-Send ng Da \ MeVVage/check- n (HomeUoom WeacheUV) L Ye and 
UecoUded 

2. Mon WoU ng and Fo oZ ng Xp on (Da \) 
1. On ne p aWfoUmV 
2. SWXdenW comp eW on 

3. AVV gn ng each da\ packeW and on- ne ZoUk and pUoY d ng UeVoXUceV foU k dV and 
fam eV 
4. Up oad ng oU go ng Ye 30-40 m nXWe ³Weach´ foU each VXbjecW aUea 
5. Ho d ng 40 m nXWe off ce hoXUV once oU WZ ce a da\ ( Ye) 
6. AVV gn ng, p ann ng, UecoUd ng oU go ng Ye Z Wh moYemenW and bUa n bUeakV 

Social-EmoWional, AW-Risk, Special EdXcaWion Program: 

1. Mod f\ ng p anV and ho d ng Vma gUoXp WXWoU a V and he p foU VWXdenWV 
2. Fo oZ ng Xp Z Wh fam eV and check ng da \ Z Wh oXU moVW YX neUab e and aW-U Vk 

VWXdenWV 
3. Ma nWa n ng mandaWed coXnVe ng and oWheU one-on-one coXnVe ng 
4. Ma nWa n ng T W e One and SeWWV SeUY ceV-ca ng and fo oZ ng Xp Z Wh caVe oadV 

On-line plaWforms WhaW make Whis Zork: 

1. Goog e EdXcaW ona SX We nc Xd ng Goog e c aVVUoomV 
2. JXp WeU 
3. Zoom foU edXcaWoUV 
4. Goog e Vo ce-phone ca V 
5. E[ce SpUeadVheeWV 

Training and SXpporW 

1. PUe-SeUY ce 

� TomoUUoZ 9:30-3:20 
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� Monda\ 9:30-3:20 

2. Week \ GUade Team meeW ngV 

� TZ ce a Zeek 

3. Coach ng MeeW ngV b -Zeek \ 
4. 60 m nXWe FacX W\ confeUence/PD 
5. Techn ca SXppoUW 

E[pecWaWions: 

1. WoUk da\ V fUom 7:55-3:20 each da\ 
2. If \oX need Wo ca oXW V ck 

� WoUk and aVV gnmenWV mXVW be efW foU VWXdenWV and/oU aVV gned 

3. YoX mXVW be aYa ab e and ZoUk ng dXU ng WhoVe W meV 
4. V deoV and L Ye UecoUd ngV mXVW be appUopU aWe and condXcWed n appUopU aWe VpaceV 
5. YoX mXVW check ema V fUeqXenW \ 
6. CommXn caW onV Wo VWXdenWV and fam eV mXVW be WhUoXgh Vchoo deV gnaWed and 
aVV gned p aWfoUmV 

IV. OperaWion's Manager 

A. OperaWion's ReporW 
RemoWe LeaUn ng SXppoUW
❏ Techno og\ D VWU bXW on and ManagemenW 
- LenW oXW 202 ChUomebookV 
- CUeaWed/UeVeW ema cUedenW a V foU 540 VWXdenWV 
- SXcceVVfX \ UeVo Yed oYeU 100 W ckeWV fUom paUenWV and WeacheUV Y a ema , phone, & 
UemoWe 
VeVV onV foU Whe 1VW Zeek of home eaUn ng 
11 
❏ Academ c SXppoUW 
- E[Wended da\V of d VWU bXW on of eVVonV and deY ceV foU fam eV. 
- FU da\, MaUch 20Wh, 4 pm- 7:30 pm, 35 fam eV 
- SXnda\, MaUch 22nd, 12 pm- 3 pm, 69 fam eV 
- Ma oXW of 110 eVVon packeWV foU VWXdenWV WhaW d d noW p ck Xp eVVonV 
- An add W ona on-V We da\ V be ng p anned foU Wh V com ng Zeekend Wo pUoY de f agged 
fam eV 
a deY ce and eVVon packeW. 
- TeacheU VXUYe\V aUe g Yen b\ OpeUaW onV Wo commXn caWe an\ opeUaW ona VXppoUW needed. 
2 
VXUYe\V haYe been g Yen foU feedback aboXW paUenW and VWXdenW ema V, VWXdenW eVVon and 
deY ce needV. 
❏ Fam \ CommXn caW onV and OXWUeach 
Fam \ CommXn caW onV 
WebV We WUanV W on Wo UeVoXUce/oXWUeach hXb. 
Home Page Ref ecWV: 
- H gh A eUW MeVVage ³pop Xp´ 
- UpdaWed LaWeVW NeZV (PaUenW meeW ngV, D VWance eaUn ng nfoUmaW on, Re-enUo menW, 
PaUenW 
VXUYe\V) 
- PU nc pa 'V MeVVage Wo PaUenWV 
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- HoZ-Wo V deo 
- Academ c Page V XpdaWed Z Wh WeacheU ema nfoUmaW on 
Ke\ pageV 
- NeZ FAQ Page (paUenWV can a Vo VXbm W a qXeVW on) 
- SWXdenWV ReVoXUceV Page (Inc Xded ZebV We nkV foU d VWance eaUn ng, Y deoV, Vamp e 
VchedX e 
and Wechno og\ VXppoUW ema ) 
- V deo Ga eU\ (HoZ-Wo Y deoV foU IRead\, Mob\ Ma[, Goog e c aVVUoomV, and Zoom) 
Roboca V 
- SenW eYeU\ da\ Whe f UVW Zeek of WUanV W on ng Wo pUoY de mpoUWanW nfoUmaW on foU fam eV foU 
Zeek 1. 
- Send WhUoXghoXW Whe Zeek Wo commXn caWe paUenW ]oom meeW ngV nkV and oWheU mpoUWanW 
nkV. 
- Robo We[W VenW foU paUenWV WhaW don W VWen Wo Whe aXd o meVVage. 
OXWUeach 
- We neVV checkV b\ OpV Weam membeUV Wo Ve ecWed fam eV. 
- OpeUaW on AVVoc aWe V ZoUk ng Z Wh Whe Schoo CX WXUe Team Wo pUoY de VXppoUW foU 
Voc a -emoW ona Vchoo -Z de pUojecWV 
12 

V. PTO PresidenW's ReporW 

A. PTO PresidenW ReporW 
DXe Wo Whe COVID19 eYeU\one fe V haV Vh fWed nWo a d ffeUenW d UecW on. 
I haYen W had a PTO oU PaUenW SXppoUW GUoXp mWg dXe Wo COVID19. S nce, Whe Vchoo be ng 
c oVed and VZ Wch ng Wo UemoWe eaUn ng I haYe been engag ng on a UegX aU Z Wh m\ paUenW V 
Wo enVXUe WhaW MeUU ck V VWXdenW and paUenW V aUe n a good p ace. I aVV VW Whe Vchoo n 
pUojecW g Y ng oXW chUome bookV and packeWV on VeYeUa occaV onV. 

On, WedneVda\ MaUch 25 Whe PU nc pa had 3 VeVV onV Coffee/Tea Z Wh Whe PU nc pa . 
SeVV on 1 gUadeV K-2 40 fam eV paUW c paWed. SeVV on 2 gUadeV 3-5 28 fam eV paUW c paWed. 
EYen ng VeVV on gUadeV K-5 30 fam eV paUW c paWed. IW ZaV agUeed Xpon WhaW Wh V ZoX d be a 
Zeek \ Wh ng on WedneVda\. 

CXUUenW \ a k ndeUgaUWen and 5Wh gUade Ven oU and moY ng Xp p ann ng V on ho d, aZa W ng 
nfoUmaW on on Whe Vchoo \eaU VchedX e. I Ueached oXW Wo Ho da\ H n CT ZheUe Whe 5Wh 
gUade Ven oU WU p ZaV go ng Wo Wake p ace. The compan\ VWaWed Whe mone\ coX d be UefXnded 
on Whe depoV W can be XVed foU ne[W \eaU. JXVW aZa W ng nfoUmaW on f Whe band ZoX d be 
fWed. 

VI. CommiWWee ReporWs 

A. Finance CommiWWee 
Schoo c oVXUe and Whe mpacW on peU pXp fXnd ng and 2020 SY e[pend WXUeV 
2020-21 BXdgeW deYe opmenW pUogUeVV XpdaWeV 
UFT NegoW aW onV and Va aU\ mp caW onV 

B. OperaWions CommiWWee 

� Schoo C oVXUe UpdaWeV 
� CXUUenW T mfUame 
� PUepaU ng Whe bX d ng foU c oVXUe aVW Zeek 
� 180 da\V (aWWendance Za YeU) 
� NYS WeVW ng 
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� NYSED XpdaWeV 
� RemoWe LeaUn ng SXppoUW 

� Techno og\ d VWU bXW on and managemenW 
� Fam \ commXn caW on and oXWUeach 
� WebV We WUanV W on Wo UeVoXUceV/oXWUeach hXb 

� LoWWeU\ P anV 
� Techno og\ UpdaWeV (E-RaWe) 
� SecXU W\-bX d ng VecXU W\ 
� Fac W eV ma nWenance and p anV dXU ng c oVXUe 

C. HXman ResoXrce CommiWWee 
UFT V de eWWeU 
HR gX dance dXU ng c oVXUe 
NeZ h UeV and open poV W onV 
RecUX WmenW 

D. Academics CommiWWee 

� UpdaWe on Vchoo c oVXUe 
� T mefUame 
� 180-da\ UeqX UemenW Za YeU 
� SWaWe e[amV cance ed 
� E[pecWaW onV foU conW nX W\ of eaUn ng 
� XnknoZnV and cha engeV 

� ConW nX W\ of eaUn ng fUameZoUk and p an 
� F UVW WZo ZeekV 
� UFT S de eWWeU 
� Mon WoU ng WeacheU and VWXdenW pUogUeVV 

VII. Closing IWems 

A. AdjoXrn MeeWing 
TheUe be ng no fXUWheU bXV neVV Wo be WUanVacWed, and Xpon moW on dX \ made, Veconded 
and appUoYed, Whe meeW ng ZaV adjoXUned aW 7:18 PM. 

ReVpecWfX \ SXbm WWed, 
T. BooWhe 
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MeUUick Academ\ QXeenV PXblic ChaUWeU School 

MLQXWHV 

MonWhl\ BoaUd MeeWing 

DaWH aQG TLPH 
TXeVda\ Ma\ 26, 2020 aW 5:00 PM 

TUXVWHHV PUHVHQW 
C. Da geWW\-JaUY V, G. KaU kaU , J. CXmm ngV (UemoWe), T. BooWhe, T. P eUUe-LoX V, AVVoc. AIA 

TUXVWHHV AbVHQW 
J. D ng, M. MUNOZ 

GXHVWV PUHVHQW 
J. LX na 

I. OSHQLQJ IWHPV 

A. RHcRUG AWWHQGaQcH 

B. CaOO WKH MHHWLQJ WR OUGHU 
G. KaU kaU ca ed a meeW ng of Whe boaUd of WUXVWeeV of MeUU ck Academ\ QXeenV PXb c 
ChaUWeU Schoo Wo oUdeU on TXeVda\ Ma\ 26, 2020 @ 5:08 PM. 

C. ASSURYH MLQXWHV 
T. P eUUe-LoX V, AVVoc. AIA made a moW on Wo appUoYe Whe m nXWeV fUom MonWh \ BoaUd 
MeeW ng on 04-28-20. 
T. BooWhe Veconded Whe moW on. 
The boaUd VOTED Wo appUoYe Whe moW on. 

II. E[HcXWLYH DLUHcWRU'V RHSRUW 

A. ED BRaUG RHSRUW 
Schoo C oVXUe UpdaWeV 
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� T me ne UpdaWeV 
� The Vchoo Z be c oVed foU Whe UeVW of Whe academ c \eaU. 

� FXnd ng and BXdgeW 2020-21 
� SXmmeU PUogUamV 

� SXmmeU pUogUamV ook ke W ma\ haYe Wo be Y UWXa . 
� Reopen ng P anV 

� We haYe Wo VXbm W open ng p anV Wo oXU aXWhoU ]eUV b\ JX \ 
� SW Za W ng on VWaWe oU gX de neV 

� UnceUWa nW\! 
� CommXn W\-W de MWg., Ma\ 28, 2020 @ 4 p.m. 

CORVXUH POaQ PULRULWLHV 

� ConW nX W\ of eaUn ng mpUoYemenWV n U goU, Ue eYanc\, and SEL 
� Eff c enW opeUaW onV and UemoWe p aWfoUmV 
� BX d ng PUepaUaW onV foU Reopen ng 
� PUogUam p ann ng foU 2020-21 Schoo YeaU 
� COVID 19 eaUn ng and UeY eZ of UeVoXUceV 
� CoheUenW p ann ng a gned Wo Whe VWUaWeg c p an and emeUgenW Y V on foU "neZ noUm" 

ImpacW & Cha engeV 

� AdapW Ye capac W\ 
� AddUeVV ng pUogUam neTX W eV 
� LeYeUag ng UeVoXUceV 

EmeUgenW Cha engeV 

� AddUeVV ng WUaXma, VWUeVV and d UecW/ nd UecW conVeTXenceV of Whe pandem c on oXU 
Vchoo commXn W\ 

� P ann ng foU Whe "neZ noUmV" \eW Wo be def ned, conVWanW \ n Whe d VcXVV on, and Vem -
pUed cWab e among compeW ng deaV foU ZhaW V mpoUWanW Vafe and n Whe beVW nWeUeVW of 
oXU VWXdenWV. 

F Ye CoUe ComponenWV foU MeUU ck'V Re-Open ng P an 

Hea Wh and SafeW\-

� San W ]e a VpaceV da \ and m n m ]e aUeaV ZheUe geUmV coX d VpUead b\ Wak ng a 
m n ma VW appUoach Wo a VpaceV and nd Y dXa ] ng a maWeU a V foU XVage. 

� CUeaWe enfoUceab e pUoWoco V foU m W gaW ng COVID 19 VpUead Z Wh n Whe MeUU ck 
commXn W\. 

EdXcaW ona PUogUam 

� SWUaWeg c p an XpdaWeV n PUep foU YeaU 1 
� Teach ng and eaUn ng fUameZoUk 
� D UecWoU of deYe opmenW and STEM cooUd naWoU poV W onV 
� SWXdenW VXppoUW VeUY ceV Y V on and p an 
� Fac W eV WUanVfoUmaW on 
� BXdgeW p ann ng 2020-21 
� BLACC MembeUVh p and ndependenW ChaUWeU Schoo V conVoUW Xm gUanW 

Soc a and EmoW ona Hea Wh 
OpeUaW ona S\VWemV 
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III. CKLHI AcaGHPLc OIILcHU'V RHSRUW 

A. AcaGHPLcV BRaUG RHSRUW 
We aUe n Whe V [Wh Zeek of oXU d VWance eaUn ng pUogUam and Ze aUe pUogUeVV ng Ze . 

PURWHcWLRQ WKH OHaUQLQJ: 

� Mak ng adjXVWmenWV and WZeakV Wo cXUUenW p an Wo adjXVW foU Whe change n Whe d VWance 
eaUn ng W me ne. 

PURPRWLQJ CRQQHcWHGQHVV 

� IncUeaV ng Whe nWeUacW onV of occXUUenceV of Vma gUoXp nVWUXcW on and WXWoU ng 
� "L Ye SeVV onV" ncUeaV ng VXppoUW and XW ]aW on 
� The amoXnW of Read A oXdV and InWeUacW Ye Read ng Z Wh d ffeUenW facX W\ membeUV 

PUHVHUYLQJ CRPPXQLW\ 

� Change n Zoom po c eV and pUocedXUeV Wo adjXVW Wo gUoZ ng conceUn 
� WoUk of Whe CX WXUe TeamV nWenV f eV aUoXnd Soc a -EmoW ona SXppoUW and Schoo 
CX WXUe 

GUad ng and AVVeVVmenW: 

M ndVeW/FUameZoUk 

� ETX W\ n PUacW ce and pUocedXUe 
� Mon WoU ng and p ann ng foU pUogUeVV 
� DepWh YeUVXV bUeaWhe-deepeU on a feZ and mpacWfX eaUn ng VWandaUdV and 
XndeUVWand ngV 

� InTX U\-WhaW aUe Ze eaUn ng aboXW oXU VWXdenWV and hoZ Z WhaW mpacW nVWUXcW on 
Zhen Ze UeWXUn Wo Whe bU ck and moUWaU Vchoo 

Wh ngV VW ZoUk ng on and conV deU ng 

1. QXanW f\ ng "adeTXaWe" n an eTX Wab e and effecW Ye Za\. 
2. TeacheU aVV gned " ncomp eWe" oU "f n Vh ng" Whe ZoUk. 
3. Mon WoU ng and EYa XaW on of " ncomp eWe" ZoUk 
4. AddUeVV ng Whe Vpec f c needV of VWXdenWV Zho Uece Ye and ncomp eWe. 

AVVeVVmenWV 

1. Ma n pXUpoVe V aVVeVVmenW foU eaUn ng 
2. nWeU m aVVeVVmenWV-demonVWUaWe ZheUe Ze aUe and hoZ Ze aUe pUogUeVV ng WhUoXgh 

Whe cXUU cX Xm. 
3. IRead\-Zeek \ daWa hoZ Ze aUe Ze moY ng WoZaUd gUade maVWeU\ 
4. EOY IRead\-LeaUn ng SWUengWhV and gapV (gUade eYe ) 

Th ngV VW ZoUk ng on and conV deU ng 

1. FoUmaW oU aVVeVVmenWV-compXWeU baVed and/oU e ecWUon c-baVed 
2. QXa W\ and nWegU W\ of Whe daWa co ecWed 

RHWXUQ WR TUaGLWLRQaO LHaUQLQJ TUaQVLWLRQ- ZheWheU Ze UeWXUn n Ma\ oU SepWembeU 
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1. InWeUYenW on Mode- PU oU W ]aW on of "Xnf n Vhed eaUn ng" Z Wh coheUence ZoUk and 
VWUaWeg\. 

2. NoUma ] ng C aVVUoom cX WXUe and VWUXcWXUeV of VXcceVV-c aVVUoom p ann ng VeW Xp 
and VchedX ng. 

3. Soc o-emoW ona needV of Vcho aUV and WeacheUV-UoXW neV and U WXa V WhaW Ue nWegUaWeV 
commXn W\. 

4. FocXV on oXU moW YX neUab e-VXmmeU pUogUamm ng, WXWoU ng, a WeUnaW Ye VchedX ng 

PoWenW a and peUV VWenW baUU eUV 

1. FaW gXe-Wechno og\ and VWUXcWXUa 
2. bX d ng Whe p ane and f \ ng W-haY ng Wo Vh fW TX ck \ and appUopU aWe \ 
3. CommXn caW on-paUW cX aU \ Wo oXU moVW YX neUab e 

FXWXUe MeUU ck 
Schoo YeaU 20-21 
MLQGVHW/FUaPHZRUN 

� SWa\ ng on WUack Wo meeW f Ye \eaU goa V n VWXdenW pUogUeVV, WeacheU and eadeUVh p 
deYe opmenW, Weach ng and eaUn ng c\c e mpacW, e[ceed ng e[pecWaW onV on boWh c W\ 
and VWaWe accoXnWab W\ meWU cV. 

� WoUk conW nXeV Wo go deepeU, moUe coheUenW \ and moUe peUVona ]ed foU deepeU 
mpacW XW ] ng poWenW a \ VhoUWeU W me ne/Vpan. 

� BX d ng a VWUongeU foXndaW on and cUeaW ng opW ma cond W onV foU IB and STEAMED 
ZoUk 

� SWUongeU nWegUaW on of Soc a EmoW ona eaUn ng and SWXdenW CX WXUe Wo bX d VenVe of 
pU de, oYe foU eaUn ng and agenc\ n pUogUeVV academ ca \. 

WRUNLQJ RQ aQG cRQVLGHULQJ 

� L WeUac\ pUogUamm ng and focXV 
� GUade band p ann ng and da\ Wo da\ nVWUXcW on 
� nnoYaW Ye VchedX ng Wo VXppoUW "UeWXUn Wo Vchoo WUanV W on" and oWheU nVWUXcW ona 
pU oU W eV 

PUogUam H gh ghWV foU MaUch 

� Sp U W Zeek 
� commXn W\ meeW ngV 
� off ce hoXUV 
� WeacheUV Zho aUe go ng aboYe and be\ond 
� c aVVeV Z Wh Whe h gheVW aWWendance 
� AVV VWanW PU nc pa 'V AppUec aW on Zeek 
� Coffee Z Wh Whe PU nc pa 

SWXdenW SXppoUW SeUY ceV 

We neVV Team EffoUWV 

� DeYe oped CU V V managemenW Weam compU Ved of 8 cenVed c n c an (6 cenVed Voc a 
ZoUkeUV and 2 cenVed pV\cho og VWV) 

� PhaVe 1 
� TUa n ng Ue aWed Wo cop ng Z Wh gU ef 

� Cab neW Weam, OpeUaW onV, Weach ng/coach ng VWaff, VWXdenW VXppoUW 
� PhaVe 2 
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� Fam \ VXppoUW Ue aWed Wo gU ef, CoY d and UeVoXUceV 
� K-5 WeacheU VXppoUW Ue aWed Wo gU ef, CoY d and UeVoXUceV 
� DeYe opmenW of Vma gUoXp VWXdenW VXppoUW VeUY ceV 

� Hea ng AmongVW FU endV (gU ef VXppoUW) 
� Banana Vp WV(Vh fWV n fam \ d\nam c VXppoUW) 

SXmmeU PUogUamV 

� SpU ngboaUd 
� InVWUXcW ona Mode : "Coach WeacheUV n daWa-dU Yen nVWUXcW on Wo ead PUeK-3Ud 
gUadeUV WoZaUd Uead ng gUoZWh goa V." 

� SpU ngboaUd'V cXUU cX Xm V "baVed on a ba anced WeUac\ appUoach VXppoUWed b\ 
daWa- nfoUmed nVWUXcW on, Z Wh VcU pWed da \ eVVon p anV WhaW pUoY de a Z de 
Uange of Vcaffo d ng Wo meeW Whe YaU ed needV of Vcho aUV." 

� PUogUam Z WaUgeW 120 2nd-3Ud gUade Vcho aUV, Z Wh Vpec f c deV gnaW on foU 
E[ce ence 2 VWXdenWV. 

� SWXdenWV Z paUW c paWe n da \ meeW ngV, Uead a oXdV, VhaUed Uead ngV, and 
WaUgeWed Vma gUoXp and one-on-one Uead ng nVWUXcW on. 

� SWXdenWV Z be e[p c W \ WaXghW phon cV WhUoXgh WaUgeWed and VeTXenW a 
eVVonV. 

� SWXdenWV Z be joXUna ng Wo cUeaWe a peUVona naUUaW Ye memo UV 
� SWXdenWV Z haYe acceVV Wo Ra]-K dV and hence a Z de YaU eW\ of 

DDS V V on foU 2020-Be\ond 

� V V on 
� I am n Whe pUoceVV of deYe op ng Whe Y V on foU ZhaW Whe Weam Z ook ke oYeU 
Whe ne[W coXp e of \eaUV. 

� WhaW I am aVk ng m\Ve f aV I do Wh V ZoUk Z Wh m\ Weam? 
� WhaW MeWU cV Z Whe VeW XVe Wo gXaUanWee a focXV on academ c and Voc a / 
emoW ona gUoZWh foU eYeU\ VWXdenW? 

� WhaW meWU cV dU Ye Whe Weam'V dec V on mak ng UegaUd ng oXU ZoUk Z Wh 
VWXdenWV Ue aWed Wo Voc a /emoW ona Ze -be ng? 

� HoZ doeV oXU Y V on moYe Whe Vchoo 'V ZoUk aUoXnd eTX W\? 

IV. OSHUaWLRQ'V MaQaJHU 

A. OSHUaWLRQV DHSaUWPHQW BRaUG RHSRUW 
SWXdenW Techno og\ 

DeY ce d VWU bXW on and VXppoUW 

� 229 deY ceV enW oXW-XpdaWed 
� 11 ChUomebookV and 15 IpadV aYa ab e 
� DOE e[WendeUV IPad end oXW Wo IEP fam eV 
� Techno og\ VXppoUW (Wech@meUU ckacadem\) 
� OpW mXm A W ce AdYanWage PUogUam 

Goa V 

� 100% SWXdenWV Z Wh deY ceV and nWeUneW VeUY ceV. 
� SXmmeU DeY ce ManagemenW P an 
� MSP NeWZoUkV OnboaUd ng 

EnUo menW aW a g ance 
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� PhaVe 1: RecUX WmenW and LoWWeU\ 
� PhaVe 2: OffeUV and Reg VWUaW on 
� PhaVe 3: Spec a PopX aW onV, IdenW f ed and fam \ engagemenWV 
� PhaVe 4: We come PackeWV and OU enWaW on 
� InWenW Wo UeWXUnV 
� EnUo menW PUojecW onV 

OpeUaW ona S\VWemV 

� CXVWod a C ean ng TUacheU 
� Fac W eV PUojecW TUackeU 
� OpeUaW onV RemoWe Weam managemenW 
� bX d ng VecXU W\ pUoWoco V 

OpeUaW ona p ann ng 

� ConW nXoXV P ann ng foU Re-open ng 
� CSC OpeUaW onV and Vchoo eadeU ca V 
� CDC Schoo gX de neV 

V. PTO PUHVLGHQW'V RHSRUW 

A. PTO BRaUW RHSRUW 

� MacV bedW me had 25 fam eV 
� Ne[W monWh 4Wh Wo 5Wh gUadeV WUanV W onV 
� gUadXaW on dXeV, ZoUk ng Z Wh a V We WhaW Whe ch dUen can oUdeU gUadXaW on WemV and 
Whe\ Z geW Vh pped VWUa ghW Wo Whe fam eV' homeV. 

� A pa\ pa mon eV haYe been UefXnded 

VI. CRPPLWWHH RHSRUWV 

A. AcaGHPLcV CRPPLWWHH 
A. D VWance LeaUn ng PUogUam 
B. End of \eaU aVVeVVmenWV 
C. Teach ng and LeaUn ng P anV 
D. SXmmeU PUogUamV 
E. Re-Open ng P anV 
F. 2020-21 BXdgeW DeYe opmenW 

B. FLQaQcH CRPPLWWHH 
A. SWaWe FXnd ng XpdaWeV 

B. 2020-21 BXdgeW DeYe opmenW 

C. GUanWV UpdaWe 

D. PPP Loan 

C. OSHUaWLRQV CRPPLWWHH 
A.Fac W eV 
B.SecXU W\ and SafeW\ 
C.Techno og\ 

Powered by BoardOnTrack 6 of 7 



Merrick Academy Queens Public Charter School  Monthly Board Meeting  Minutes  Tuesday May 26  2020 at 5:00 PM 

D.EnUo menW 
E.Re-open ng P anV 
F.2020-21 BXdgeW deYe opmenW 

D. HR CRPPLWWHH 
A.RecUX WmenW 
B.End of \eaU eYa XaW onV 
C.UFT NegoW aW onV 
D.Re-Open ng P anV 
E.2020-21 BXdgeW DeYe opmenW 

VII. AcWLRQ IWHPV 

A. SSULQJbRaUG CROOabRUaWLYH CRQWUacW 
C. Da geWW\-JaUY V made a moW on Wo AppUoYe SpU ngboaUd Co aboUaW Ye ConWUacW. 
T. P eUUe-LoX V, AVVoc. AIA Veconded Whe moW on. 
The boaUd VOTED Wo appUoYe Whe moW on. 

B. BRRVW ED RHQHZaO/H[WHQVLRQ IRU 2020-21 SY 
T. P eUUe-LoX V, AVVoc. AIA made a moW on Wo AppUoYe BooVW ED ReneZa /e[WenV on foU 
2020-21 SY. 
J. CXmm ngV Veconded Whe moW on. 
The boaUd VOTED Wo appUoYe Whe moW on. 

C. CRYLG 19 B\OaZV aPHQGPHQW 
T. P eUUe-LoX V, AVVoc. AIA made a moW on Wo appUoYe amendmenW dXe Wo COVID 19. 
C. Da geWW\-JaUY V Veconded Whe moW on. 
The boaUd VOTED Wo appUoYe Whe moW on. 

VIII. E[HcXWLYH SHVVLRQ 

A. MRWLRQ WR HQWHU E[HcXWLYH SHVVLRQ 
G. KaU kaU made a moW on Wo enWeU e[ecXW Ye SeVV on. 
T. P eUUe-LoX V, AVVoc. AIA Veconded Whe moW on. 
The boaUd VOTED Wo appUoYe Whe moW on. 

IX. CORVLQJ IWHPV 

A. AGMRXUQ MHHWLQJ 
TheUe be ng no fXUWheU bXV neVV Wo be WUanVacWed, and Xpon moW on dX \ made, Veconded 
and appUoYed, Whe meeW ng ZaV adjoXUned aW 8:00 PM. 

ReVpecWfX \ SXbm WWed, 
T. BooWhe 
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Merrick Academy Charter School 
SCHOOL CALENDAR 

2020-2021 

Academic Leadership 
Pre-Service 

08/17-08/21 

K-5 Orientation/ Meet and 
Greet (Virtual) 

09/08 
09/09 

Pre-Service Dates 08/25-08/27* (3 days) 
08/31-09/03* (4 days) 
09/08-09/09* (2 days) 

SEPTEMBER 2020 

First Day of School 09/10 DOE 

Labor Day 09/07 Holiday 

NYSTELL 09/14-09/25 

1st I-Ready Diagnostic 09/14-09/25 Testing/ Assessments 

F&P Results Due (as needed) 09/14-09/25 

Dibels Assessments Due 09/14-09/25 

Father and Male Identified 
Families “Walk Your Child 
to School Day” (VIRTUAL) 

09/15 National Recognition Event-
DOE (FATHER’S 
BREAKFAST) 

Rosh Hashanah 09/18 Holiday 

Yom Kippur 09/28 Holiday 

Curriculum (Kick Off) 09/29 

OCTOBER 2020 SPIRIT MONTH 

BACK TO SCHOOL 
NIGHT (VIRTUAL) 

10/07 Introduction of the 
curriculum to Families 

Indigenous People Day 10/12 Holiday 



 

 

 
   

   

   

   

    

    

    

   

 
 

  

   

   

   

   

   

   

 
 

  

    

   

    

   

    

Merrick Academy Charter School 
SCHOOL CALENDAR 

2020-2021 

FULL DAY OF PD 10/21 **** 

Interim Assessment #1 10/26-10/30 **** 

NOVEMBER 2020 

Election Day- 11/03 Holiday 

Data Analysis 11/04 ***** 

End of Term 11/09 

Veterans Day 11/11 Holiday 

Report Card Grades Due 11/13 ****** 

Parent-Teacher VIRTUAL 
Conferences 

11/18 ******* 

Thanksgiving Recess 11/25-11/30 Holiday 

DECEMBER 2020 

FULL DAY PD 12/09 ******* 

Holiday Recess 12/21-01/03 Holiday Staff returns 1/4/21 

JANUARY 2021 

School Re-opens 01/04 

Promotion in Doubt criteria 
Due 

01/15 

Interim Assessment #2 01/19-01/22 ***** 

Data Analysis 01/27 ***** 

Martin Luther King 01/18 Holiday 

2nd I-READY Testing 01/25-02/05 

End of Term # 2 01/22 



 

 

 
   

 
 

  

 
 

  

 
 

  

 
 

  

    

    

   

   

   

 
 

 
 

 

    

    

 
 

  

    

    

   

 
  

  

Merrick Academy Charter School 
SCHOOL CALENDAR 

2020-2021 

Report Card Grades Due 01/25 

Promotion in Doubt Letters 
Due 

01/26 

Family-Teacher Conference 
VIRTUAL 

01/27 

BLACK HIS/HERSTORY 
MONTH 

FEBRUARY 2021 

F&P/Dibels Assessment 
Results Due (as needed) 

02/05 

Professional Development 02/12 

Winter Recess 02/15 - 02/19 Holiday 

Interim Assessment # 3 02/22-02/26 

WOM`N’S HERSTORY MARCH 2021 

Data Analysis 03/03 

World’s Math Day (Pi Day) 
*Celebrated 03/12 

03/14 School Wide 

St. Patrick's Day 03/17 School Wide 

Spring RECESS 03/29-04/05 Holiday 

AUTISM AWARENESS 
MONTH 

APRIL 2021 

Spring RECESS 03/29-04/05 Holiday 

End of Term 04/09 

Report Card Grades Due 04/12 

Family- Teacher Virtual 
Conference 

04/14 



 

 

 
   

    

    

   

   

   

   

    

   

   

   

 
 

  

   

   

   

 
 

  

   

   

   

 
 

 
 

 

Merrick Academy Charter School 
SCHOOL CALENDAR 

2020-2021 

MAY 2021 

Final I-READY Testing 05/03-05/14 

Interim Assessment #4 05/17-05/21 

Data Analysis 05/26 

Professional Development 05/28 

Memorial Day 05/31 

JUNE 2021 

Virtual Field Day 05/28 or 06/01 Weather Contingency Days 

Chancellor’s Day - 06/03 

Fifth Grade-Dance 06/04 

Clerical Day (No students) 06/08 

F&P (as needed)/Dibels 
Assessments Results Due 

06/07 

Kindergarten EOY Trip 06/09 

Fifth Grade EOY Trip 06/10 

End of Q4 06/11 

Intensive and Exhibition 
Week! 

06/14-06/23 

Report Card Grades Due 6/15 

5th Grade Trip 6/17 

Juneteenth Celebration 06/18 Holiday 

Kindergarten/Fifth Grade 
Stepping UP 

6/21 
6/22 



 

 

 
   

   

    

   

 
 

  

 

Merrick Academy Charter School 
SCHOOL CALENDAR 

2020-2021 

1-4 Virtual Award Ceremony 6/21 

Half-Day 6/23 

Last Day for Students 6/24 

Last Day for Staff 6/25 

Summer 
School/SpringBoard 

7/06 
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