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KIPP S.T.A.R. COLLEGE PREP CHARTER SCHOOL 
Statement of Financial Position 

as of June 30, 2021 

ASSETS 2020-21 2019-20 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid expenses
Contributions and other receivables

TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other 

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES 
Deferred Rent
All other long-term debt and notes payable, net current maturities

TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS 
Without Donor Restrictions
With Donor Ristrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET 
ASSETS

 $                                         -  $                                             - 
- -
- -

                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 

                                            -                                                 - 

- -

 $                                         -  $                                             - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 

                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 

                                            -                                                 - 

CK - Should be zero - -



 

              

                   
                             

                   
               

                                

    

                                     
       

                                          
                                       

 
                                 

     

  
         
        

              
       
              

 

                 

KIPP S.T.A.R. COLLEGE PREP CHARTER SCHOOL 
Statement of Activities 

as of June 30, 2021 

 Without Donor 
Restrictions 

2020-21 
 With Donor 
Restrictions  Total 

2019-20

 Total 

REVENUE, GAINS AND OTHER SUPPORT 
Public School District

 Resident Student Enrollment 
 Students with disabilities

Grants and Contracts
 State and local 
 Federal - Title and IDEA 
 Federal - Other 
 Other 

NYC DoE Rental Assistance
Food Service/Child Nutrition Program

TOTAL REVENUE, GAINS AND OTHER SUPPORT 

EXPENSES 
Program Services

 Regular Education 
 Special Education 
 Other Programs

Total Program Services
Management and general
Fundraising

TOTAL OPERATING EXPENSES 

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS 

SUPPORT AND OTHER REVENUE 
Contributions

 Foundations
 Individuals 
 Corporations 

Fundraising
Interest income
Miscellaneous income
Net assets released from restriction

TOTAL SUPPORT AND OTHER REVENUE 

CHANGE IN NET ASSETS 

NET ASSETS BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

 $       

 $  

 $  

    13,298,708 
                1,708,524 

                    433,801 
                    534,338 
                    372,617 
                                 - 
                                 - 
                                 - 

              16,347,987 

12,488,222 
1,596,220 

                                 - 
              14,084,442 
                2,012,741 
                                 -
              16,097,183 

                    250,804 

53,602 
                                 - 
                                 - 
                                 -
                                 - 
                      29,061 
                      54,484 
                    137,147 

                    387,950 

                2,317,543 
                            331 

 $  

 $                       

 $  

-  $  
                                 -

                                 - 
         53,602 

                                 - 
                                 - 
                                 - 
                                 - 

                      53,602 

       -  $  
                                 - 
                                 - 

           - 
            - 

                                 - 
- 

                      53,602 

-  $  
                                 - 
                                 - 
                                 -
                                 - 
                                 - 
                    (54,484)
                    (54,484)

                          (882)

                        7,431 
                                 - 

13,298,708 
                1,708,524 

                    433,801 
                    587,940 
                    372,617 
                                 - 

 - 
                                 - 

          16,401,589 

12,488,222 
                1,596,220 
                                 - 
              14,084,442 
                2,012,741 
                                 - 
              16,097,183 

               304,406 

53,602 
                                 - 
                                 - 
                                 -
                                 - 
                      29,061 
                                 - 
                      82,663 

                    387,068 

                2,324,974 
                            331 

 $              

 $                        

 $                      

           13,096,635 
                  1,500,644 

              523,851 
                 679,646 

                 48,972 
                                - 

                                               - 
                                               - 

                            15,849,748 

 10,236,477 
         1,759,238 

                                         - 
        11,995,715 

            1,807,860 
                                      7,252 
                            13,810,826 

                              2,038,922 

                500 
                                600 

                                       - 
                                    - 

                                        - 
                      72,968 

                                               - 
                                    74,068

                              2,112,990 

                201,528 
                                    10,456 

NET ASSETS END OF YEAR  $  2,705,824  $  6,549  $             2,712,373  $  2,324,974 
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KIPP S.T.A.R. COLLEGE PREP CHARTER SCHOOL 
Statement of Financial Position 

as of June 30, 2021 

ASSETS 2020-21 2019-20 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid expenses
Contributions and other receivables

TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other 

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES 
Deferred Rent
All other long-term debt and notes payable, net current maturities

TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS 
Without Donor Restrictions
With Donor Ristrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET 
ASSETS

 $                                         -  $                                             - 
- -
- -

                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 

                                            -                                                 - 

- -

 $                                         -  $                                             - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 
                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 

                                            -                                                 - 
                                            -                                                 - 

                                            -                                                 - 

                                            -                                                 - 

CK - Should be zero - -



 

              

                   
                             

                   
               

                                

    

                                     
       

                                          
                                       

 
                                 

     

  
         
        

              
       
              

 

                 

KIPP S.T.A.R. COLLEGE PREP CHARTER SCHOOL 
Statement of Activities 

as of June 30, 2021 

 Without Donor 
Restrictions 

2020-21 
 With Donor 
Restrictions  Total 

2019-20

 Total 

REVENUE, GAINS AND OTHER SUPPORT 
Public School District

 Resident Student Enrollment 
 Students with disabilities

Grants and Contracts
 State and local 
 Federal - Title and IDEA 
 Federal - Other 
 Other 

NYC DoE Rental Assistance
Food Service/Child Nutrition Program

TOTAL REVENUE, GAINS AND OTHER SUPPORT 

EXPENSES 
Program Services

 Regular Education 
 Special Education 
 Other Programs

Total Program Services
Management and general
Fundraising

TOTAL OPERATING EXPENSES 

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS 

SUPPORT AND OTHER REVENUE 
Contributions

 Foundations
 Individuals 
 Corporations 

Fundraising
Interest income
Miscellaneous income
Net assets released from restriction

TOTAL SUPPORT AND OTHER REVENUE 

CHANGE IN NET ASSETS 

NET ASSETS BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

 $       

 $  

 $  

    13,298,708 
                1,708,524 

                    433,801 
                    534,338 
                    372,617 
                                 - 
                                 - 
                                 - 

              16,347,987 

12,488,222 
1,596,220 

                                 - 
              14,084,442 
                2,012,741 
                                 -
              16,097,183 

                    250,804 

53,602 
                                 - 
                                 - 
                                 -
                                 - 
                      29,061 
                      54,484 
                    137,147 

                    387,950 

                2,317,543 
                            331 

 $  

 $                       

 $  

-  $  
                                 -

                                 - 
         53,602 

                                 - 
                                 - 
                                 - 
                                 - 

                      53,602 

       -  $  
                                 - 
                                 - 

           - 
            - 

                                 - 
- 

                      53,602 

-  $  
                                 - 
                                 - 
                                 -
                                 - 
                                 - 
                    (54,484)
                    (54,484)

                          (882)

                        7,431 
                                 - 

13,298,708 
                1,708,524 

                    433,801 
                    587,940 
                    372,617 
                                 - 

 - 
                                 - 

          16,401,589 

12,488,222 
                1,596,220 
                                 - 
              14,084,442 
                2,012,741 
                                 - 
              16,097,183 

               304,406 

53,602 
                                 - 
                                 - 
                                 -
                                 - 
                      29,061 
                                 - 
                      82,663 

                    387,068 

                2,324,974 
                            331 

 $              

 $                        

 $                      

           13,096,635 
                  1,500,644 

              523,851 
                 679,646 

                 48,972 
                                - 

                                               - 
                                               - 

                            15,849,748 

 10,236,477 
         1,759,238 

                                         - 
        11,995,715 

            1,807,860 
                                      7,252 
                            13,810,826 

                              2,038,922 

                500 
                                600 

                                       - 
                                    - 

                                        - 
                      72,968 

                                               - 
                                    74,068

                              2,112,990 

                201,528 
                                    10,456 

NET ASSETS END OF YEAR  $  2,705,824  $  6,549  $             2,712,373  $  2,324,974 
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Conflicts of Interest Policy 

KIPP NYC Public Charter Schools & KIPP Academy Charter School 

Purpose: 

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has 
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the 
standards of conduct expected of them, including standards with respect to disclosure of 
conflicts of interest regarding any matter brought or required to be brought before their 
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each 
of the Corporations. It provides procedures for addressing, disclosing, and documenting 
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General 
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation 
Law. It also includes procedures for addressing Related Party Transactions, as such term is 
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does 
not replace any applicable provisions of the General Municipal Law and other state and federal 
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of 
each of the Corporations. The Schools will be referred to herein, individually, as “the 
Corporation.” 

Definitions: 

“Affiliate” means an entity controlled by, in control of, or under common control with the 
Corporation. 

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws 
of the Corporation. The Audit Committee is comprised of at least three Trustees who are 
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this 
Policy. 

“Board” means the Board of Trustees. 

“Compensation” means direct or indirect remuneration, as well as gifts or favors.  A gift or favor 
that is valued at $75 or more is expressly prohibited by the Municipal Law when offered to a 
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may 
also be subject to this policy. 

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this 
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education 
Law.  Each Corporation, as a chartered entity, is also subject to the Conflict of Interest 
Provisions of §§ 800 through 806 of the General Municipal Law, 
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would 
receive an economic benefit, directly or indirectly, from such transaction or compensation 
agreement.  

“Independent Director” means a Trustee who (i) is not, and has not been within the last three 
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or 
has been within the last three years, a Key Employee of the Corporation  or of an Affiliate; (ii) 
has not received, and does not have a Relative who has received, in any of the last three fiscal 
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate 
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key 
Employee); and (iii) is not a current employee of, or does not have a substantial financial 
interest in, and does not have a Relative who is a current officer of or who has a substantial 
financial interest in, any entity that has made payments to, or received payments from the 
Corporation or from an Affiliate for property or services in an amount which, in any of the last 
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross 
revenues. For these purposes, “payment” does not include charitable contributions. 

“Key Employee” includes but is not limited to any person who is in a position to exercise 
substantial influence over the Corporation, as defined from time to time by the Corporation, or 
who has or shares authority to control or determine a substantial portion of the operating 
budgets of the Corporation or the schools or compensation for employees. 

“Related Party”  means: (1) any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition 
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership 
or professional corporation, a Related Party will include an entity in which any individual 
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%. 

“Related Party Transaction” means any transaction or agreement or other kind of arrangement 
between the Corporation and a Related Party or an entity in which the Related Party has an 
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation 
and documentation. In addition, certain Related Party Transactions are subject to limitations 
described in the Municipal Law. These special provisions and limitations are summarized in this 
Policy. 

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law 
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or 
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors, 
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses 
and partners will also be considered Relatives under this Policy. 

“School” any school managed by the Corporation. 
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the 
Corporation as described in the By-laws.  

What is a Conflict of Interest? 

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or 
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from 
the interests of the Corporation.  A conflict of interest will arise when a transaction involving 
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict 
of interest does not always involve financial interests.  A conflict may also involve the use of the 
services or facilities of the Corporation or may involve the use of staff assistance for purposes 
other than carrying out professional or fiduciary duties. 

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf 
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may 
not communicate with the Board or a School on behalf of a person or a firm, unless requested 
to do so by the Corporation, and shall avoid engaging in activities that would appear to be 
unduly influenced by other persons who have a special interest in matters under consideration 
by the Trustee of the Corporation or employees of one of the Schools.  If a Trustee, Officer or 
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in 
writing of such activities and shall disclose all known facts prior to participating in a Board 
discussion of these matters. 

Disclosure of Conflicts of Interest: 

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key 
Employees prior to election or appointment and annually thereafter.  However, Conflicts of 
Interest may arise between annual updates and, accordingly, an individual with a duality of 
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or 
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into 
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she 
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding 
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of 
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from 
participating in deliberations and decisions relating to the matter unless he or she is asked for 
information by the Chairperson of the Board or the Audit Committee. 

The existence and resolution (as applicable) of any reported Conflict of Interest shall be 
documented in the appropriate records of the Corporation, including in the minutes of any 
meeting at which the Conflict of Interest was discussed and voted upon. 

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than 
carrying out professional responsibilities will disclose the Conflict to the Principal of the School 
who will exercise discretion in allowing or disallowing the proposed use in accordance with this 
Policy. 
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Annual Statements: 

Without limiting the general and continuing disclosure obligation set forth in the preceding 
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees, 
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of 
Interests, including specific information concerning the terms of any contract or transaction 
with the Corporation and whether the applicable processes set forth in this Policy were used. 
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the 
form distributed by the Corporation which affirms such person: 

a. has received a copy of this Policy; 

b. has read and understands this Policy, and 

c. has agreed to comply with this Policy. 

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the 
Chairperson of the Audit Committee. 

Related Party Transactions: 

A Related Party Transaction is a transaction in which the Corporation is a party and a Related 
Party (as defined above) has a financial interest or another material interest. All rules and 
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but 
in addition, the Trustees must initiate a formal Audit Committee review or a review by a 
quorum of the Board consisting of Independent Trustees. 

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make 
a good faith disclosure of all material facts related to such interest to the Audit Committee.  The 
Audit Committee shall review all the material facts related to the proposed Related Party 
Transaction and request any additional information that it deems necessary to complete such 
review.  

The Municipal Law prohibits transactions between Charter Schools and for-profit business 
entities in which a member of the Board of Trustees or a Key Employee has an interest if such 
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit 
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an 
interest in any proposed contract with a for-profit entity, has the power or duty, individually or 
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or 
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an 
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or 
Key Employee does not have any of the enumerated responsibilities or if the proposed contract 
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the 
Committee may continue its review. 

4 



 
 

 
  

   
 

 

  
   

 
 

 
 

 
 

 
 

 
 

   
 

 
 

 
 

 
  

  

  
   

 

    

If a Related Party Transaction is otherwise authorized and the Related Party has a “substantial” 
financial interest or other material interest in such transaction, as assessed by the Audit 
Committee, the Audit Committee shall consider alternative transactions to the proposed 
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives. The Committee, after reviewing any such 
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a 
more advantageous transaction or arrangement from a person or entity that would not give 
rise to a conflict of interest.  

The Audit Committee shall after considering alternative transactions and/or comparability data, 
determine whether the transaction or arrangement is fair, reasonable, and in the best interest 
of the Corporation at the time of its decision. 

Following its review the Audit Committee may approve the transaction, or may refer the matter 
to the Board of Trustees for approval by the Board.  

Upon receiving a recommendation from the Audit Committee, the Board may accept the 
recommendation or make an independent determination as to whether the proposed 
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative 
vote of not less than a majority of independent Trustees present, the Trustees may authorize 
the transaction.   

At the time of any deliberation or decision by the Audit Committee or the Board concerning the 
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key 
Employee shall not be present and shall not attempt to improperly influence any deliberations 
or voting, provided that the Board, or Audit Committee, may request such individual to provide 
information regarding the Related Party Transaction prior to the commencement of 
deliberations or voting. 

The minutes of the meeting of the Board and the Audit Committee that conducted the initial 
review shall provide contemporaneous documentation of the basis for approval, including the 
Board’s consideration of any alternative transactions.  The minutes shall also contain the names 
of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, and a record of any votes taken in connection with 
the proceedings. 

The Corporation shall not enter into a Related Party Transaction unless it is approved in 
accordance with this Policy. Any Related Party Transaction that is approved without 
complying with the procedure set forth in this section shall be void. 

Periodic Reviews 

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with 
charitable purposes and do not engage in activities that could jeopardize tax-exempt status, 
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit 
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum, 
include the following subjects:  

a. Whether compensation arrangements and benefits are fair and reasonable, based 
on competent survey information, and in the best interests of the Corporation. 

b. Whether any related party transactions or arrangements with or on behalf of the 
Corporation are properly recorded, reflect reasonable investment or payments for 
goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Violations of the Conflicts of Interest Policy: 

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed 
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for 
such belief and afford that person an opportunity to explain the alleged failure to disclose. If, 
after hearing the response and after making further investigation as warranted by the 
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to 
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and 
corrective action. 
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Conflicts of Interest Policy 

KIPP NYC Public Charter Schools & KIPP Academy Charter School 

Purpose: 

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has 
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the 
standards of conduct expected of them, including standards with respect to disclosure of 
conflicts of interest regarding any matter brought or required to be brought before their 
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each 
of the Corporations. It provides procedures for addressing, disclosing, and documenting 
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General 
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation 
Law. It also includes procedures for addressing Related Party Transactions, as such term is 
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does 
not replace any applicable provisions of the General Municipal Law and other state and federal 
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of 
each of the Corporations. The Schools will be referred to herein, individually, as “the 
Corporation.” 

Definitions: 

“Affiliate” means an entity controlled by, in control of, or under common control with the 
Corporation. 

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws 
of the Corporation. The Audit Committee is comprised of at least three Trustees who are 
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this 
Policy. 

“Board” means the Board of Trustees. 

“Compensation” means direct or indirect remuneration, as well as gifts or favors.  A gift or favor 
that is valued at $75 or more is expressly prohibited by the Municipal Law when offered to a 
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may 
also be subject to this policy. 

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this 
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education 
Law.  Each Corporation, as a chartered entity, is also subject to the Conflict of Interest 
Provisions of §§ 800 through 806 of the General Municipal Law, 
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would 
receive an economic benefit, directly or indirectly, from such transaction or compensation 
agreement.  

“Independent Director” means a Trustee who (i) is not, and has not been within the last three 
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or 
has been within the last three years, a Key Employee of the Corporation  or of an Affiliate; (ii) 
has not received, and does not have a Relative who has received, in any of the last three fiscal 
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate 
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key 
Employee); and (iii) is not a current employee of, or does not have a substantial financial 
interest in, and does not have a Relative who is a current officer of or who has a substantial 
financial interest in, any entity that has made payments to, or received payments from the 
Corporation or from an Affiliate for property or services in an amount which, in any of the last 
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross 
revenues. For these purposes, “payment” does not include charitable contributions. 

“Key Employee” includes but is not limited to any person who is in a position to exercise 
substantial influence over the Corporation, as defined from time to time by the Corporation, or 
who has or shares authority to control or determine a substantial portion of the operating 
budgets of the Corporation or the schools or compensation for employees. 

“Related Party”  means: (1) any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition 
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership 
or professional corporation, a Related Party will include an entity in which any individual 
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%. 

“Related Party Transaction” means any transaction or agreement or other kind of arrangement 
between the Corporation and a Related Party or an entity in which the Related Party has an 
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation 
and documentation. In addition, certain Related Party Transactions are subject to limitations 
described in the Municipal Law. These special provisions and limitations are summarized in this 
Policy. 

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law 
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or 
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors, 
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses 
and partners will also be considered Relatives under this Policy. 

“School” any school managed by the Corporation. 
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the 
Corporation as described in the By-laws.  

What is a Conflict of Interest? 

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or 
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from 
the interests of the Corporation.  A conflict of interest will arise when a transaction involving 
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict 
of interest does not always involve financial interests.  A conflict may also involve the use of the 
services or facilities of the Corporation or may involve the use of staff assistance for purposes 
other than carrying out professional or fiduciary duties. 

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf 
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may 
not communicate with the Board or a School on behalf of a person or a firm, unless requested 
to do so by the Corporation, and shall avoid engaging in activities that would appear to be 
unduly influenced by other persons who have a special interest in matters under consideration 
by the Trustee of the Corporation or employees of one of the Schools.  If a Trustee, Officer or 
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in 
writing of such activities and shall disclose all known facts prior to participating in a Board 
discussion of these matters. 

Disclosure of Conflicts of Interest: 

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key 
Employees prior to election or appointment and annually thereafter.  However, Conflicts of 
Interest may arise between annual updates and, accordingly, an individual with a duality of 
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or 
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into 
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she 
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding 
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of 
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from 
participating in deliberations and decisions relating to the matter unless he or she is asked for 
information by the Chairperson of the Board or the Audit Committee. 

The existence and resolution (as applicable) of any reported Conflict of Interest shall be 
documented in the appropriate records of the Corporation, including in the minutes of any 
meeting at which the Conflict of Interest was discussed and voted upon. 

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than 
carrying out professional responsibilities will disclose the Conflict to the Principal of the School 
who will exercise discretion in allowing or disallowing the proposed use in accordance with this 
Policy. 
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Annual Statements: 

Without limiting the general and continuing disclosure obligation set forth in the preceding 
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees, 
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of 
Interests, including specific information concerning the terms of any contract or transaction 
with the Corporation and whether the applicable processes set forth in this Policy were used. 
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the 
form distributed by the Corporation which affirms such person: 

a. has received a copy of this Policy; 

b. has read and understands this Policy, and 

c. has agreed to comply with this Policy. 

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the 
Chairperson of the Audit Committee. 

Related Party Transactions: 

A Related Party Transaction is a transaction in which the Corporation is a party and a Related 
Party (as defined above) has a financial interest or another material interest. All rules and 
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but 
in addition, the Trustees must initiate a formal Audit Committee review or a review by a 
quorum of the Board consisting of Independent Trustees. 

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make 
a good faith disclosure of all material facts related to such interest to the Audit Committee.  The 
Audit Committee shall review all the material facts related to the proposed Related Party 
Transaction and request any additional information that it deems necessary to complete such 
review.  

The Municipal Law prohibits transactions between Charter Schools and for-profit business 
entities in which a member of the Board of Trustees or a Key Employee has an interest if such 
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit 
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an 
interest in any proposed contract with a for-profit entity, has the power or duty, individually or 
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or 
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an 
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or 
Key Employee does not have any of the enumerated responsibilities or if the proposed contract 
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the 
Committee may continue its review. 
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantial” 
financial interest or other material interest in such transaction, as assessed by the Audit 
Committee, the Audit Committee shall consider alternative transactions to the proposed 
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives. The Committee, after reviewing any such 
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a 
more advantageous transaction or arrangement from a person or entity that would not give 
rise to a conflict of interest.  

The Audit Committee shall after considering alternative transactions and/or comparability data, 
determine whether the transaction or arrangement is fair, reasonable, and in the best interest 
of the Corporation at the time of its decision. 

Following its review the Audit Committee may approve the transaction, or may refer the matter 
to the Board of Trustees for approval by the Board.  

Upon receiving a recommendation from the Audit Committee, the Board may accept the 
recommendation or make an independent determination as to whether the proposed 
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative 
vote of not less than a majority of independent Trustees present, the Trustees may authorize 
the transaction.   

At the time of any deliberation or decision by the Audit Committee or the Board concerning the 
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key 
Employee shall not be present and shall not attempt to improperly influence any deliberations 
or voting, provided that the Board, or Audit Committee, may request such individual to provide 
information regarding the Related Party Transaction prior to the commencement of 
deliberations or voting. 

The minutes of the meeting of the Board and the Audit Committee that conducted the initial 
review shall provide contemporaneous documentation of the basis for approval, including the 
Board’s consideration of any alternative transactions.  The minutes shall also contain the names 
of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, and a record of any votes taken in connection with 
the proceedings. 

The Corporation shall not enter into a Related Party Transaction unless it is approved in 
accordance with this Policy. Any Related Party Transaction that is approved without 
complying with the procedure set forth in this section shall be void. 

Periodic Reviews 

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with 
charitable purposes and do not engage in activities that could jeopardize tax-exempt status, 
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit 
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum, 
include the following subjects:  

a. Whether compensation arrangements and benefits are fair and reasonable, based 
on competent survey information, and in the best interests of the Corporation. 

b. Whether any related party transactions or arrangements with or on behalf of the 
Corporation are properly recorded, reflect reasonable investment or payments for 
goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Violations of the Conflicts of Interest Policy: 

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed 
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for 
such belief and afford that person an opportunity to explain the alleged failure to disclose. If, 
after hearing the response and after making further investigation as warranted by the 
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to 
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and 
corrective action. 
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Conflicts of Interest Policy 

KIPP NYC Public Charter Schools & KIPP Academy Charter School 

Purpose: 

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has 
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the 
standards of conduct expected of them, including standards with respect to disclosure of 
conflicts of interest regarding any matter brought or required to be brought before their 
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each 
of the Corporations. It provides procedures for addressing, disclosing, and documenting 
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General 
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation 
Law. It also includes procedures for addressing Related Party Transactions, as such term is 
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does 
not replace any applicable provisions of the General Municipal Law and other state and federal 
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of 
each of the Corporations. The Schools will be referred to herein, individually, as “the 
Corporation.” 

Definitions: 

“Affiliate” means an entity controlled by, in control of, or under common control with the 
Corporation. 

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws 
of the Corporation. The Audit Committee is comprised of at least three Trustees who are 
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this 
Policy. 

“Board” means the Board of Trustees. 

“Compensation” means direct or indirect remuneration, as well as gifts or favors.  A gift or favor 
that is valued at $75 or more is expressly prohibited by the Municipal Law when offered to a 
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may 
also be subject to this policy. 

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this 
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education 
Law.  Each Corporation, as a chartered entity, is also subject to the Conflict of Interest 
Provisions of §§ 800 through 806 of the General Municipal Law, 
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would 
receive an economic benefit, directly or indirectly, from such transaction or compensation 
agreement.  

“Independent Director” means a Trustee who (i) is not, and has not been within the last three 
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or 
has been within the last three years, a Key Employee of the Corporation  or of an Affiliate; (ii) 
has not received, and does not have a Relative who has received, in any of the last three fiscal 
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate 
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key 
Employee); and (iii) is not a current employee of, or does not have a substantial financial 
interest in, and does not have a Relative who is a current officer of or who has a substantial 
financial interest in, any entity that has made payments to, or received payments from the 
Corporation or from an Affiliate for property or services in an amount which, in any of the last 
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross 
revenues. For these purposes, “payment” does not include charitable contributions. 

“Key Employee” includes but is not limited to any person who is in a position to exercise 
substantial influence over the Corporation, as defined from time to time by the Corporation, or 
who has or shares authority to control or determine a substantial portion of the operating 
budgets of the Corporation or the schools or compensation for employees. 

“Related Party”  means: (1) any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition 
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership 
or professional corporation, a Related Party will include an entity in which any individual 
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%. 

“Related Party Transaction” means any transaction or agreement or other kind of arrangement 
between the Corporation and a Related Party or an entity in which the Related Party has an 
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation 
and documentation. In addition, certain Related Party Transactions are subject to limitations 
described in the Municipal Law. These special provisions and limitations are summarized in this 
Policy. 

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law 
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or 
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors, 
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses 
and partners will also be considered Relatives under this Policy. 

“School” any school managed by the Corporation. 
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the 
Corporation as described in the By-laws.  

What is a Conflict of Interest? 

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or 
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from 
the interests of the Corporation.  A conflict of interest will arise when a transaction involving 
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict 
of interest does not always involve financial interests.  A conflict may also involve the use of the 
services or facilities of the Corporation or may involve the use of staff assistance for purposes 
other than carrying out professional or fiduciary duties. 

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf 
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may 
not communicate with the Board or a School on behalf of a person or a firm, unless requested 
to do so by the Corporation, and shall avoid engaging in activities that would appear to be 
unduly influenced by other persons who have a special interest in matters under consideration 
by the Trustee of the Corporation or employees of one of the Schools.  If a Trustee, Officer or 
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in 
writing of such activities and shall disclose all known facts prior to participating in a Board 
discussion of these matters. 

Disclosure of Conflicts of Interest: 

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key 
Employees prior to election or appointment and annually thereafter.  However, Conflicts of 
Interest may arise between annual updates and, accordingly, an individual with a duality of 
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or 
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into 
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she 
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding 
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of 
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from 
participating in deliberations and decisions relating to the matter unless he or she is asked for 
information by the Chairperson of the Board or the Audit Committee. 

The existence and resolution (as applicable) of any reported Conflict of Interest shall be 
documented in the appropriate records of the Corporation, including in the minutes of any 
meeting at which the Conflict of Interest was discussed and voted upon. 

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than 
carrying out professional responsibilities will disclose the Conflict to the Principal of the School 
who will exercise discretion in allowing or disallowing the proposed use in accordance with this 
Policy. 
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Annual Statements: 

Without limiting the general and continuing disclosure obligation set forth in the preceding 
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees, 
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of 
Interests, including specific information concerning the terms of any contract or transaction 
with the Corporation and whether the applicable processes set forth in this Policy were used. 
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the 
form distributed by the Corporation which affirms such person: 

a. has received a copy of this Policy; 

b. has read and understands this Policy, and 

c. has agreed to comply with this Policy. 

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the 
Chairperson of the Audit Committee. 

Related Party Transactions: 

A Related Party Transaction is a transaction in which the Corporation is a party and a Related 
Party (as defined above) has a financial interest or another material interest. All rules and 
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but 
in addition, the Trustees must initiate a formal Audit Committee review or a review by a 
quorum of the Board consisting of Independent Trustees. 

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make 
a good faith disclosure of all material facts related to such interest to the Audit Committee.  The 
Audit Committee shall review all the material facts related to the proposed Related Party 
Transaction and request any additional information that it deems necessary to complete such 
review.  

The Municipal Law prohibits transactions between Charter Schools and for-profit business 
entities in which a member of the Board of Trustees or a Key Employee has an interest if such 
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit 
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an 
interest in any proposed contract with a for-profit entity, has the power or duty, individually or 
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or 
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an 
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or 
Key Employee does not have any of the enumerated responsibilities or if the proposed contract 
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the 
Committee may continue its review. 

4 



 
 

 
  

   
 

 

  
   

 
 

 
 

 
 

 
 

 
 

   
 

 
 

 
 

 
  

  

  
   

 

    

If a Related Party Transaction is otherwise authorized and the Related Party has a “substantial” 
financial interest or other material interest in such transaction, as assessed by the Audit 
Committee, the Audit Committee shall consider alternative transactions to the proposed 
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives. The Committee, after reviewing any such 
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a 
more advantageous transaction or arrangement from a person or entity that would not give 
rise to a conflict of interest.  

The Audit Committee shall after considering alternative transactions and/or comparability data, 
determine whether the transaction or arrangement is fair, reasonable, and in the best interest 
of the Corporation at the time of its decision. 

Following its review the Audit Committee may approve the transaction, or may refer the matter 
to the Board of Trustees for approval by the Board.  

Upon receiving a recommendation from the Audit Committee, the Board may accept the 
recommendation or make an independent determination as to whether the proposed 
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative 
vote of not less than a majority of independent Trustees present, the Trustees may authorize 
the transaction.   

At the time of any deliberation or decision by the Audit Committee or the Board concerning the 
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key 
Employee shall not be present and shall not attempt to improperly influence any deliberations 
or voting, provided that the Board, or Audit Committee, may request such individual to provide 
information regarding the Related Party Transaction prior to the commencement of 
deliberations or voting. 

The minutes of the meeting of the Board and the Audit Committee that conducted the initial 
review shall provide contemporaneous documentation of the basis for approval, including the 
Board’s consideration of any alternative transactions.  The minutes shall also contain the names 
of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, and a record of any votes taken in connection with 
the proceedings. 

The Corporation shall not enter into a Related Party Transaction unless it is approved in 
accordance with this Policy. Any Related Party Transaction that is approved without 
complying with the procedure set forth in this section shall be void. 

Periodic Reviews 

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with 
charitable purposes and do not engage in activities that could jeopardize tax-exempt status, 
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit 
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum, 
include the following subjects:  

a. Whether compensation arrangements and benefits are fair and reasonable, based 
on competent survey information, and in the best interests of the Corporation. 

b. Whether any related party transactions or arrangements with or on behalf of the 
Corporation are properly recorded, reflect reasonable investment or payments for 
goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Violations of the Conflicts of Interest Policy: 

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed 
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for 
such belief and afford that person an opportunity to explain the alleged failure to disclose. If, 
after hearing the response and after making further investigation as warranted by the 
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to 
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and 
corrective action. 
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Conflicts of Interest Policy 

KIPP NYC Public Charter Schools & KIPP Academy Charter School 

Purpose: 

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has 
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the 
standards of conduct expected of them, including standards with respect to disclosure of 
conflicts of interest regarding any matter brought or required to be brought before their 
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each 
of the Corporations. It provides procedures for addressing, disclosing, and documenting 
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General 
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation 
Law. It also includes procedures for addressing Related Party Transactions, as such term is 
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does 
not replace any applicable provisions of the General Municipal Law and other state and federal 
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of 
each of the Corporations. The Schools will be referred to herein, individually, as “the 
Corporation.” 

Definitions: 

“Affiliate” means an entity controlled by, in control of, or under common control with the 
Corporation. 

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws 
of the Corporation. The Audit Committee is comprised of at least three Trustees who are 
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this 
Policy. 

“Board” means the Board of Trustees. 

“Compensation” means direct or indirect remuneration, as well as gifts or favors.  A gift or favor 
that is valued at $75 or more is expressly prohibited by the Municipal Law when offered to a 
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may 
also be subject to this policy. 

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this 
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education 
Law.  Each Corporation, as a chartered entity, is also subject to the Conflict of Interest 
Provisions of §§ 800 through 806 of the General Municipal Law, 
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would 
receive an economic benefit, directly or indirectly, from such transaction or compensation 
agreement.  

“Independent Director” means a Trustee who (i) is not, and has not been within the last three 
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or 
has been within the last three years, a Key Employee of the Corporation  or of an Affiliate; (ii) 
has not received, and does not have a Relative who has received, in any of the last three fiscal 
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate 
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key 
Employee); and (iii) is not a current employee of, or does not have a substantial financial 
interest in, and does not have a Relative who is a current officer of or who has a substantial 
financial interest in, any entity that has made payments to, or received payments from the 
Corporation or from an Affiliate for property or services in an amount which, in any of the last 
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross 
revenues. For these purposes, “payment” does not include charitable contributions. 

“Key Employee” includes but is not limited to any person who is in a position to exercise 
substantial influence over the Corporation, as defined from time to time by the Corporation, or 
who has or shares authority to control or determine a substantial portion of the operating 
budgets of the Corporation or the schools or compensation for employees. 

“Related Party”  means: (1) any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition 
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership 
or professional corporation, a Related Party will include an entity in which any individual 
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%. 

“Related Party Transaction” means any transaction or agreement or other kind of arrangement 
between the Corporation and a Related Party or an entity in which the Related Party has an 
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation 
and documentation. In addition, certain Related Party Transactions are subject to limitations 
described in the Municipal Law. These special provisions and limitations are summarized in this 
Policy. 

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law 
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or 
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors, 
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses 
and partners will also be considered Relatives under this Policy. 

“School” any school managed by the Corporation. 
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the 
Corporation as described in the By-laws.  

What is a Conflict of Interest? 

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or 
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from 
the interests of the Corporation.  A conflict of interest will arise when a transaction involving 
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict 
of interest does not always involve financial interests.  A conflict may also involve the use of the 
services or facilities of the Corporation or may involve the use of staff assistance for purposes 
other than carrying out professional or fiduciary duties. 

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf 
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may 
not communicate with the Board or a School on behalf of a person or a firm, unless requested 
to do so by the Corporation, and shall avoid engaging in activities that would appear to be 
unduly influenced by other persons who have a special interest in matters under consideration 
by the Trustee of the Corporation or employees of one of the Schools.  If a Trustee, Officer or 
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in 
writing of such activities and shall disclose all known facts prior to participating in a Board 
discussion of these matters. 

Disclosure of Conflicts of Interest: 

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key 
Employees prior to election or appointment and annually thereafter.  However, Conflicts of 
Interest may arise between annual updates and, accordingly, an individual with a duality of 
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or 
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into 
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she 
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding 
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of 
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from 
participating in deliberations and decisions relating to the matter unless he or she is asked for 
information by the Chairperson of the Board or the Audit Committee. 

The existence and resolution (as applicable) of any reported Conflict of Interest shall be 
documented in the appropriate records of the Corporation, including in the minutes of any 
meeting at which the Conflict of Interest was discussed and voted upon. 

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than 
carrying out professional responsibilities will disclose the Conflict to the Principal of the School 
who will exercise discretion in allowing or disallowing the proposed use in accordance with this 
Policy. 
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Annual Statements: 

Without limiting the general and continuing disclosure obligation set forth in the preceding 
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees, 
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of 
Interests, including specific information concerning the terms of any contract or transaction 
with the Corporation and whether the applicable processes set forth in this Policy were used. 
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the 
form distributed by the Corporation which affirms such person: 

a. has received a copy of this Policy; 

b. has read and understands this Policy, and 

c. has agreed to comply with this Policy. 

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the 
Chairperson of the Audit Committee. 

Related Party Transactions: 

A Related Party Transaction is a transaction in which the Corporation is a party and a Related 
Party (as defined above) has a financial interest or another material interest. All rules and 
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but 
in addition, the Trustees must initiate a formal Audit Committee review or a review by a 
quorum of the Board consisting of Independent Trustees. 

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make 
a good faith disclosure of all material facts related to such interest to the Audit Committee.  The 
Audit Committee shall review all the material facts related to the proposed Related Party 
Transaction and request any additional information that it deems necessary to complete such 
review.  

The Municipal Law prohibits transactions between Charter Schools and for-profit business 
entities in which a member of the Board of Trustees or a Key Employee has an interest if such 
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit 
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an 
interest in any proposed contract with a for-profit entity, has the power or duty, individually or 
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or 
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an 
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or 
Key Employee does not have any of the enumerated responsibilities or if the proposed contract 
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the 
Committee may continue its review. 
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantial” 
financial interest or other material interest in such transaction, as assessed by the Audit 
Committee, the Audit Committee shall consider alternative transactions to the proposed 
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives. The Committee, after reviewing any such 
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a 
more advantageous transaction or arrangement from a person or entity that would not give 
rise to a conflict of interest.  

The Audit Committee shall after considering alternative transactions and/or comparability data, 
determine whether the transaction or arrangement is fair, reasonable, and in the best interest 
of the Corporation at the time of its decision. 

Following its review the Audit Committee may approve the transaction, or may refer the matter 
to the Board of Trustees for approval by the Board.  

Upon receiving a recommendation from the Audit Committee, the Board may accept the 
recommendation or make an independent determination as to whether the proposed 
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative 
vote of not less than a majority of independent Trustees present, the Trustees may authorize 
the transaction.   

At the time of any deliberation or decision by the Audit Committee or the Board concerning the 
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key 
Employee shall not be present and shall not attempt to improperly influence any deliberations 
or voting, provided that the Board, or Audit Committee, may request such individual to provide 
information regarding the Related Party Transaction prior to the commencement of 
deliberations or voting. 

The minutes of the meeting of the Board and the Audit Committee that conducted the initial 
review shall provide contemporaneous documentation of the basis for approval, including the 
Board’s consideration of any alternative transactions.  The minutes shall also contain the names 
of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, and a record of any votes taken in connection with 
the proceedings. 

The Corporation shall not enter into a Related Party Transaction unless it is approved in 
accordance with this Policy. Any Related Party Transaction that is approved without 
complying with the procedure set forth in this section shall be void. 

Periodic Reviews 

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with 
charitable purposes and do not engage in activities that could jeopardize tax-exempt status, 
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit 
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum, 
include the following subjects:  

a. Whether compensation arrangements and benefits are fair and reasonable, based 
on competent survey information, and in the best interests of the Corporation. 

b. Whether any related party transactions or arrangements with or on behalf of the 
Corporation are properly recorded, reflect reasonable investment or payments for 
goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Violations of the Conflicts of Interest Policy: 

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed 
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for 
such belief and afford that person an opportunity to explain the alleged failure to disclose. If, 
after hearing the response and after making further investigation as warranted by the 
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to 
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and 
corrective action. 
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Conflicts of Interest Policy 

KIPP NYC Public Charter Schools & KIPP Academy Charter School 

Purpose: 

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has 
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the 
standards of conduct expected of them, including standards with respect to disclosure of 
conflicts of interest regarding any matter brought or required to be brought before their 
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each 
of the Corporations. It provides procedures for addressing, disclosing, and documenting 
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General 
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation 
Law. It also includes procedures for addressing Related Party Transactions, as such term is 
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does 
not replace any applicable provisions of the General Municipal Law and other state and federal 
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of 
each of the Corporations. The Schools will be referred to herein, individually, as “the 
Corporation.” 

Definitions: 

“Affiliate” means an entity controlled by, in control of, or under common control with the 
Corporation. 

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws 
of the Corporation. The Audit Committee is comprised of at least three Trustees who are 
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this 
Policy. 

“Board” means the Board of Trustees. 

“Compensation” means direct or indirect remuneration, as well as gifts or favors.  A gift or favor 
that is valued at $75 or more is expressly prohibited by the Municipal Law when offered to a 
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may 
also be subject to this policy. 

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this 
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education 
Law.  Each Corporation, as a chartered entity, is also subject to the Conflict of Interest 
Provisions of §§ 800 through 806 of the General Municipal Law, 
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would 
receive an economic benefit, directly or indirectly, from such transaction or compensation 
agreement.  

“Independent Director” means a Trustee who (i) is not, and has not been within the last three 
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or 
has been within the last three years, a Key Employee of the Corporation  or of an Affiliate; (ii) 
has not received, and does not have a Relative who has received, in any of the last three fiscal 
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate 
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key 
Employee); and (iii) is not a current employee of, or does not have a substantial financial 
interest in, and does not have a Relative who is a current officer of or who has a substantial 
financial interest in, any entity that has made payments to, or received payments from the 
Corporation or from an Affiliate for property or services in an amount which, in any of the last 
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross 
revenues. For these purposes, “payment” does not include charitable contributions. 

“Key Employee” includes but is not limited to any person who is in a position to exercise 
substantial influence over the Corporation, as defined from time to time by the Corporation, or 
who has or shares authority to control or determine a substantial portion of the operating 
budgets of the Corporation or the schools or compensation for employees. 

“Related Party”  means: (1) any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition 
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership 
or professional corporation, a Related Party will include an entity in which any individual 
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%. 

“Related Party Transaction” means any transaction or agreement or other kind of arrangement 
between the Corporation and a Related Party or an entity in which the Related Party has an 
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation 
and documentation. In addition, certain Related Party Transactions are subject to limitations 
described in the Municipal Law. These special provisions and limitations are summarized in this 
Policy. 

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law 
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or 
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors, 
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses 
and partners will also be considered Relatives under this Policy. 

“School” any school managed by the Corporation. 
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the 
Corporation as described in the By-laws.  

What is a Conflict of Interest? 

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or 
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from 
the interests of the Corporation.  A conflict of interest will arise when a transaction involving 
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict 
of interest does not always involve financial interests.  A conflict may also involve the use of the 
services or facilities of the Corporation or may involve the use of staff assistance for purposes 
other than carrying out professional or fiduciary duties. 

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf 
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may 
not communicate with the Board or a School on behalf of a person or a firm, unless requested 
to do so by the Corporation, and shall avoid engaging in activities that would appear to be 
unduly influenced by other persons who have a special interest in matters under consideration 
by the Trustee of the Corporation or employees of one of the Schools.  If a Trustee, Officer or 
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in 
writing of such activities and shall disclose all known facts prior to participating in a Board 
discussion of these matters. 

Disclosure of Conflicts of Interest: 

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key 
Employees prior to election or appointment and annually thereafter.  However, Conflicts of 
Interest may arise between annual updates and, accordingly, an individual with a duality of 
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or 
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into 
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she 
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding 
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of 
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from 
participating in deliberations and decisions relating to the matter unless he or she is asked for 
information by the Chairperson of the Board or the Audit Committee. 

The existence and resolution (as applicable) of any reported Conflict of Interest shall be 
documented in the appropriate records of the Corporation, including in the minutes of any 
meeting at which the Conflict of Interest was discussed and voted upon. 

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than 
carrying out professional responsibilities will disclose the Conflict to the Principal of the School 
who will exercise discretion in allowing or disallowing the proposed use in accordance with this 
Policy. 
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Annual Statements: 

Without limiting the general and continuing disclosure obligation set forth in the preceding 
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees, 
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of 
Interests, including specific information concerning the terms of any contract or transaction 
with the Corporation and whether the applicable processes set forth in this Policy were used. 
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the 
form distributed by the Corporation which affirms such person: 

a. has received a copy of this Policy; 

b. has read and understands this Policy, and 

c. has agreed to comply with this Policy. 

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the 
Chairperson of the Audit Committee. 

Related Party Transactions: 

A Related Party Transaction is a transaction in which the Corporation is a party and a Related 
Party (as defined above) has a financial interest or another material interest. All rules and 
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but 
in addition, the Trustees must initiate a formal Audit Committee review or a review by a 
quorum of the Board consisting of Independent Trustees. 

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make 
a good faith disclosure of all material facts related to such interest to the Audit Committee.  The 
Audit Committee shall review all the material facts related to the proposed Related Party 
Transaction and request any additional information that it deems necessary to complete such 
review.  

The Municipal Law prohibits transactions between Charter Schools and for-profit business 
entities in which a member of the Board of Trustees or a Key Employee has an interest if such 
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit 
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an 
interest in any proposed contract with a for-profit entity, has the power or duty, individually or 
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or 
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an 
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or 
Key Employee does not have any of the enumerated responsibilities or if the proposed contract 
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the 
Committee may continue its review. 
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantial” 
financial interest or other material interest in such transaction, as assessed by the Audit 
Committee, the Audit Committee shall consider alternative transactions to the proposed 
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives. The Committee, after reviewing any such 
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a 
more advantageous transaction or arrangement from a person or entity that would not give 
rise to a conflict of interest.  

The Audit Committee shall after considering alternative transactions and/or comparability data, 
determine whether the transaction or arrangement is fair, reasonable, and in the best interest 
of the Corporation at the time of its decision. 

Following its review the Audit Committee may approve the transaction, or may refer the matter 
to the Board of Trustees for approval by the Board.  

Upon receiving a recommendation from the Audit Committee, the Board may accept the 
recommendation or make an independent determination as to whether the proposed 
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative 
vote of not less than a majority of independent Trustees present, the Trustees may authorize 
the transaction.   

At the time of any deliberation or decision by the Audit Committee or the Board concerning the 
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key 
Employee shall not be present and shall not attempt to improperly influence any deliberations 
or voting, provided that the Board, or Audit Committee, may request such individual to provide 
information regarding the Related Party Transaction prior to the commencement of 
deliberations or voting. 

The minutes of the meeting of the Board and the Audit Committee that conducted the initial 
review shall provide contemporaneous documentation of the basis for approval, including the 
Board’s consideration of any alternative transactions.  The minutes shall also contain the names 
of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, and a record of any votes taken in connection with 
the proceedings. 

The Corporation shall not enter into a Related Party Transaction unless it is approved in 
accordance with this Policy. Any Related Party Transaction that is approved without 
complying with the procedure set forth in this section shall be void. 

Periodic Reviews 

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with 
charitable purposes and do not engage in activities that could jeopardize tax-exempt status, 
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit 
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum, 
include the following subjects:  

a. Whether compensation arrangements and benefits are fair and reasonable, based 
on competent survey information, and in the best interests of the Corporation. 

b. Whether any related party transactions or arrangements with or on behalf of the 
Corporation are properly recorded, reflect reasonable investment or payments for 
goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Violations of the Conflicts of Interest Policy: 

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed 
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for 
such belief and afford that person an opportunity to explain the alleged failure to disclose. If, 
after hearing the response and after making further investigation as warranted by the 
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to 
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and 
corrective action. 
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Conflicts of Interest Policy 

KIPP NYC Public Charter Schools & KIPP Academy Charter School 

Purpose: 

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has 
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the 
standards of conduct expected of them, including standards with respect to disclosure of 
conflicts of interest regarding any matter brought or required to be brought before their 
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each 
of the Corporations. It provides procedures for addressing, disclosing, and documenting 
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General 
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation 
Law. It also includes procedures for addressing Related Party Transactions, as such term is 
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does 
not replace any applicable provisions of the General Municipal Law and other state and federal 
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of 
each of the Corporations. The Schools will be referred to herein, individually, as “the 
Corporation.” 

Definitions: 

“Affiliate” means an entity controlled by, in control of, or under common control with the 
Corporation. 

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws 
of the Corporation. The Audit Committee is comprised of at least three Trustees who are 
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this 
Policy. 

“Board” means the Board of Trustees. 

“Compensation” means direct or indirect remuneration, as well as gifts or favors.  A gift or favor 
that is valued at $75 or more is expressly prohibited by the Municipal Law when offered to a 
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may 
also be subject to this policy. 

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this 
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education 
Law.  Each Corporation, as a chartered entity, is also subject to the Conflict of Interest 
Provisions of §§ 800 through 806 of the General Municipal Law, 
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would 
receive an economic benefit, directly or indirectly, from such transaction or compensation 
agreement.  

“Independent Director” means a Trustee who (i) is not, and has not been within the last three 
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or 
has been within the last three years, a Key Employee of the Corporation  or of an Affiliate; (ii) 
has not received, and does not have a Relative who has received, in any of the last three fiscal 
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate 
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key 
Employee); and (iii) is not a current employee of, or does not have a substantial financial 
interest in, and does not have a Relative who is a current officer of or who has a substantial 
financial interest in, any entity that has made payments to, or received payments from the 
Corporation or from an Affiliate for property or services in an amount which, in any of the last 
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross 
revenues. For these purposes, “payment” does not include charitable contributions. 

“Key Employee” includes but is not limited to any person who is in a position to exercise 
substantial influence over the Corporation, as defined from time to time by the Corporation, or 
who has or shares authority to control or determine a substantial portion of the operating 
budgets of the Corporation or the schools or compensation for employees. 

“Related Party”  means: (1) any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition 
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership 
or professional corporation, a Related Party will include an entity in which any individual 
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%. 

“Related Party Transaction” means any transaction or agreement or other kind of arrangement 
between the Corporation and a Related Party or an entity in which the Related Party has an 
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation 
and documentation. In addition, certain Related Party Transactions are subject to limitations 
described in the Municipal Law. These special provisions and limitations are summarized in this 
Policy. 

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law 
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or 
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors, 
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses 
and partners will also be considered Relatives under this Policy. 

“School” any school managed by the Corporation. 
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the 
Corporation as described in the By-laws.  

What is a Conflict of Interest? 

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or 
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from 
the interests of the Corporation.  A conflict of interest will arise when a transaction involving 
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict 
of interest does not always involve financial interests.  A conflict may also involve the use of the 
services or facilities of the Corporation or may involve the use of staff assistance for purposes 
other than carrying out professional or fiduciary duties. 

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf 
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may 
not communicate with the Board or a School on behalf of a person or a firm, unless requested 
to do so by the Corporation, and shall avoid engaging in activities that would appear to be 
unduly influenced by other persons who have a special interest in matters under consideration 
by the Trustee of the Corporation or employees of one of the Schools.  If a Trustee, Officer or 
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in 
writing of such activities and shall disclose all known facts prior to participating in a Board 
discussion of these matters. 

Disclosure of Conflicts of Interest: 

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key 
Employees prior to election or appointment and annually thereafter.  However, Conflicts of 
Interest may arise between annual updates and, accordingly, an individual with a duality of 
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or 
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into 
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she 
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding 
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of 
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from 
participating in deliberations and decisions relating to the matter unless he or she is asked for 
information by the Chairperson of the Board or the Audit Committee. 

The existence and resolution (as applicable) of any reported Conflict of Interest shall be 
documented in the appropriate records of the Corporation, including in the minutes of any 
meeting at which the Conflict of Interest was discussed and voted upon. 

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than 
carrying out professional responsibilities will disclose the Conflict to the Principal of the School 
who will exercise discretion in allowing or disallowing the proposed use in accordance with this 
Policy. 
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Annual Statements: 

Without limiting the general and continuing disclosure obligation set forth in the preceding 
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees, 
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of 
Interests, including specific information concerning the terms of any contract or transaction 
with the Corporation and whether the applicable processes set forth in this Policy were used. 
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the 
form distributed by the Corporation which affirms such person: 

a. has received a copy of this Policy; 

b. has read and understands this Policy, and 

c. has agreed to comply with this Policy. 

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the 
Chairperson of the Audit Committee. 

Related Party Transactions: 

A Related Party Transaction is a transaction in which the Corporation is a party and a Related 
Party (as defined above) has a financial interest or another material interest. All rules and 
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but 
in addition, the Trustees must initiate a formal Audit Committee review or a review by a 
quorum of the Board consisting of Independent Trustees. 

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make 
a good faith disclosure of all material facts related to such interest to the Audit Committee.  The 
Audit Committee shall review all the material facts related to the proposed Related Party 
Transaction and request any additional information that it deems necessary to complete such 
review.  

The Municipal Law prohibits transactions between Charter Schools and for-profit business 
entities in which a member of the Board of Trustees or a Key Employee has an interest if such 
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit 
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an 
interest in any proposed contract with a for-profit entity, has the power or duty, individually or 
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or 
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an 
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or 
Key Employee does not have any of the enumerated responsibilities or if the proposed contract 
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the 
Committee may continue its review. 
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantial” 
financial interest or other material interest in such transaction, as assessed by the Audit 
Committee, the Audit Committee shall consider alternative transactions to the proposed 
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives. The Committee, after reviewing any such 
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a 
more advantageous transaction or arrangement from a person or entity that would not give 
rise to a conflict of interest.  

The Audit Committee shall after considering alternative transactions and/or comparability data, 
determine whether the transaction or arrangement is fair, reasonable, and in the best interest 
of the Corporation at the time of its decision. 

Following its review the Audit Committee may approve the transaction, or may refer the matter 
to the Board of Trustees for approval by the Board.  

Upon receiving a recommendation from the Audit Committee, the Board may accept the 
recommendation or make an independent determination as to whether the proposed 
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative 
vote of not less than a majority of independent Trustees present, the Trustees may authorize 
the transaction.   

At the time of any deliberation or decision by the Audit Committee or the Board concerning the 
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key 
Employee shall not be present and shall not attempt to improperly influence any deliberations 
or voting, provided that the Board, or Audit Committee, may request such individual to provide 
information regarding the Related Party Transaction prior to the commencement of 
deliberations or voting. 

The minutes of the meeting of the Board and the Audit Committee that conducted the initial 
review shall provide contemporaneous documentation of the basis for approval, including the 
Board’s consideration of any alternative transactions.  The minutes shall also contain the names 
of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, and a record of any votes taken in connection with 
the proceedings. 

The Corporation shall not enter into a Related Party Transaction unless it is approved in 
accordance with this Policy. Any Related Party Transaction that is approved without 
complying with the procedure set forth in this section shall be void. 

Periodic Reviews 

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with 
charitable purposes and do not engage in activities that could jeopardize tax-exempt status, 
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit 
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum, 
include the following subjects:  

a. Whether compensation arrangements and benefits are fair and reasonable, based 
on competent survey information, and in the best interests of the Corporation. 

b. Whether any related party transactions or arrangements with or on behalf of the 
Corporation are properly recorded, reflect reasonable investment or payments for 
goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Violations of the Conflicts of Interest Policy: 

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed 
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for 
such belief and afford that person an opportunity to explain the alleged failure to disclose. If, 
after hearing the response and after making further investigation as warranted by the 
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to 
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and 
corrective action. 
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________________________________________________________________ 

________________________________________________________________ 

    

Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name:  
  

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

  

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 

 

2. Are you an employee of any school operated by the education corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

          

3. Are you related, by blood or marriage, to any person employed by the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 



 
 
 
 

  

 
 
 

  
 
 

 
 

 
 

 
 

  
  

 
 
 
 

  
 

 
 

 

 

    
 
 
 

 
 
 

  

    

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 
____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

  

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e  w r i t e  “
 

N o n e ”  i f  a p p l i c a b
 

l e .  D o  n o t  l e a v e  
 

t h i s  s p a c e  b l a n k .  
 



  
 

 

 
 

 
     

 

 
  

 

 

 

  

_______________________________ 

    

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e . D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 



    

last revised 06/8/2020 



 
 

  
  

 
   

  
   

  
  

 

  
 

  

 
 

   
 

 
  

 

 
 

  

 
  

   
 

    

Conflicts of Interest Policy 

KIPP NYC Public Charter Schools & KIPP Academy Charter School 

Purpose: 

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has 
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the 
standards of conduct expected of them, including standards with respect to disclosure of 
conflicts of interest regarding any matter brought or required to be brought before their 
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each 
of the Corporations. It provides procedures for addressing, disclosing, and documenting 
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General 
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation 
Law. It also includes procedures for addressing Related Party Transactions, as such term is 
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does 
not replace any applicable provisions of the General Municipal Law and other state and federal 
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of 
each of the Corporations. The Schools will be referred to herein, individually, as “the 
Corporation.” 

Definitions: 

“Affiliate” means an entity controlled by, in control of, or under common control with the 
Corporation. 

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws 
of the Corporation. The Audit Committee is comprised of at least three Trustees who are 
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this 
Policy. 

“Board” means the Board of Trustees. 

“Compensation” means direct or indirect remuneration, as well as gifts or favors.  A gift or favor 
that is valued at $75 or more is expressly prohibited by the Municipal Law when offered to a 
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may 
also be subject to this policy. 

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this 
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education 
Law.  Each Corporation, as a chartered entity, is also subject to the Conflict of Interest 
Provisions of §§ 800 through 806 of the General Municipal Law, 
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would 
receive an economic benefit, directly or indirectly, from such transaction or compensation 
agreement.  

“Independent Director” means a Trustee who (i) is not, and has not been within the last three 
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or 
has been within the last three years, a Key Employee of the Corporation  or of an Affiliate; (ii) 
has not received, and does not have a Relative who has received, in any of the last three fiscal 
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate 
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key 
Employee); and (iii) is not a current employee of, or does not have a substantial financial 
interest in, and does not have a Relative who is a current officer of or who has a substantial 
financial interest in, any entity that has made payments to, or received payments from the 
Corporation or from an Affiliate for property or services in an amount which, in any of the last 
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross 
revenues. For these purposes, “payment” does not include charitable contributions. 

“Key Employee” includes but is not limited to any person who is in a position to exercise 
substantial influence over the Corporation, as defined from time to time by the Corporation, or 
who has or shares authority to control or determine a substantial portion of the operating 
budgets of the Corporation or the schools or compensation for employees. 

“Related Party”  means: (1) any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition 
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership 
or professional corporation, a Related Party will include an entity in which any individual 
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%. 

“Related Party Transaction” means any transaction or agreement or other kind of arrangement 
between the Corporation and a Related Party or an entity in which the Related Party has an 
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation 
and documentation. In addition, certain Related Party Transactions are subject to limitations 
described in the Municipal Law. These special provisions and limitations are summarized in this 
Policy. 

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law 
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or 
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors, 
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses 
and partners will also be considered Relatives under this Policy. 

“School” any school managed by the Corporation. 
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the 
Corporation as described in the By-laws.  

What is a Conflict of Interest? 

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or 
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from 
the interests of the Corporation.  A conflict of interest will arise when a transaction involving 
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict 
of interest does not always involve financial interests.  A conflict may also involve the use of the 
services or facilities of the Corporation or may involve the use of staff assistance for purposes 
other than carrying out professional or fiduciary duties. 

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf 
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may 
not communicate with the Board or a School on behalf of a person or a firm, unless requested 
to do so by the Corporation, and shall avoid engaging in activities that would appear to be 
unduly influenced by other persons who have a special interest in matters under consideration 
by the Trustee of the Corporation or employees of one of the Schools.  If a Trustee, Officer or 
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in 
writing of such activities and shall disclose all known facts prior to participating in a Board 
discussion of these matters. 

Disclosure of Conflicts of Interest: 

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key 
Employees prior to election or appointment and annually thereafter.  However, Conflicts of 
Interest may arise between annual updates and, accordingly, an individual with a duality of 
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or 
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into 
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she 
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding 
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of 
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from 
participating in deliberations and decisions relating to the matter unless he or she is asked for 
information by the Chairperson of the Board or the Audit Committee. 

The existence and resolution (as applicable) of any reported Conflict of Interest shall be 
documented in the appropriate records of the Corporation, including in the minutes of any 
meeting at which the Conflict of Interest was discussed and voted upon. 

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than 
carrying out professional responsibilities will disclose the Conflict to the Principal of the School 
who will exercise discretion in allowing or disallowing the proposed use in accordance with this 
Policy. 
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Annual Statements: 

Without limiting the general and continuing disclosure obligation set forth in the preceding 
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees, 
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of 
Interests, including specific information concerning the terms of any contract or transaction 
with the Corporation and whether the applicable processes set forth in this Policy were used. 
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the 
form distributed by the Corporation which affirms such person: 

a. has received a copy of this Policy; 

b. has read and understands this Policy, and 

c. has agreed to comply with this Policy. 

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the 
Chairperson of the Audit Committee. 

Related Party Transactions: 

A Related Party Transaction is a transaction in which the Corporation is a party and a Related 
Party (as defined above) has a financial interest or another material interest. All rules and 
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but 
in addition, the Trustees must initiate a formal Audit Committee review or a review by a 
quorum of the Board consisting of Independent Trustees. 

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make 
a good faith disclosure of all material facts related to such interest to the Audit Committee.  The 
Audit Committee shall review all the material facts related to the proposed Related Party 
Transaction and request any additional information that it deems necessary to complete such 
review.  

The Municipal Law prohibits transactions between Charter Schools and for-profit business 
entities in which a member of the Board of Trustees or a Key Employee has an interest if such 
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit 
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an 
interest in any proposed contract with a for-profit entity, has the power or duty, individually or 
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or 
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an 
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or 
Key Employee does not have any of the enumerated responsibilities or if the proposed contract 
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the 
Committee may continue its review. 
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantial” 
financial interest or other material interest in such transaction, as assessed by the Audit 
Committee, the Audit Committee shall consider alternative transactions to the proposed 
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives. The Committee, after reviewing any such 
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a 
more advantageous transaction or arrangement from a person or entity that would not give 
rise to a conflict of interest.  

The Audit Committee shall after considering alternative transactions and/or comparability data, 
determine whether the transaction or arrangement is fair, reasonable, and in the best interest 
of the Corporation at the time of its decision. 

Following its review the Audit Committee may approve the transaction, or may refer the matter 
to the Board of Trustees for approval by the Board.  

Upon receiving a recommendation from the Audit Committee, the Board may accept the 
recommendation or make an independent determination as to whether the proposed 
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative 
vote of not less than a majority of independent Trustees present, the Trustees may authorize 
the transaction.   

At the time of any deliberation or decision by the Audit Committee or the Board concerning the 
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key 
Employee shall not be present and shall not attempt to improperly influence any deliberations 
or voting, provided that the Board, or Audit Committee, may request such individual to provide 
information regarding the Related Party Transaction prior to the commencement of 
deliberations or voting. 

The minutes of the meeting of the Board and the Audit Committee that conducted the initial 
review shall provide contemporaneous documentation of the basis for approval, including the 
Board’s consideration of any alternative transactions.  The minutes shall also contain the names 
of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, and a record of any votes taken in connection with 
the proceedings. 

The Corporation shall not enter into a Related Party Transaction unless it is approved in 
accordance with this Policy. Any Related Party Transaction that is approved without 
complying with the procedure set forth in this section shall be void. 

Periodic Reviews 

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with 
charitable purposes and do not engage in activities that could jeopardize tax-exempt status, 
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit 
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum, 
include the following subjects:  

a. Whether compensation arrangements and benefits are fair and reasonable, based 
on competent survey information, and in the best interests of the Corporation. 

b. Whether any related party transactions or arrangements with or on behalf of the 
Corporation are properly recorded, reflect reasonable investment or payments for 
goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Violations of the Conflicts of Interest Policy: 

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed 
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for 
such belief and afford that person an opportunity to explain the alleged failure to disclose. If, 
after hearing the response and after making further investigation as warranted by the 
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to 
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and 
corrective action. 
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Conflicts of Interest Policy 

KIPP NYC Public Charter Schools & KIPP Academy Charter School 

Purpose: 

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has 
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the 
standards of conduct expected of them, including standards with respect to disclosure of 
conflicts of interest regarding any matter brought or required to be brought before their 
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each 
of the Corporations. It provides procedures for addressing, disclosing, and documenting 
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General 
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation 
Law. It also includes procedures for addressing Related Party Transactions, as such term is 
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does 
not replace any applicable provisions of the General Municipal Law and other state and federal 
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of 
each of the Corporations. The Schools will be referred to herein, individually, as “the 
Corporation.” 

Definitions: 

“Affiliate” means an entity controlled by, in control of, or under common control with the 
Corporation. 

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws 
of the Corporation. The Audit Committee is comprised of at least three Trustees who are 
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this 
Policy. 

“Board” means the Board of Trustees. 

“Compensation” means direct or indirect remuneration, as well as gifts or favors.  A gift or favor 
that is valued at $75 or more is expressly prohibited by the Municipal Law when offered to a 
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may 
also be subject to this policy. 

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this 
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education 
Law.  Each Corporation, as a chartered entity, is also subject to the Conflict of Interest 
Provisions of §§ 800 through 806 of the General Municipal Law, 
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would 
receive an economic benefit, directly or indirectly, from such transaction or compensation 
agreement.  

“Independent Director” means a Trustee who (i) is not, and has not been within the last three 
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or 
has been within the last three years, a Key Employee of the Corporation  or of an Affiliate; (ii) 
has not received, and does not have a Relative who has received, in any of the last three fiscal 
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate 
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key 
Employee); and (iii) is not a current employee of, or does not have a substantial financial 
interest in, and does not have a Relative who is a current officer of or who has a substantial 
financial interest in, any entity that has made payments to, or received payments from the 
Corporation or from an Affiliate for property or services in an amount which, in any of the last 
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross 
revenues. For these purposes, “payment” does not include charitable contributions. 

“Key Employee” includes but is not limited to any person who is in a position to exercise 
substantial influence over the Corporation, as defined from time to time by the Corporation, or 
who has or shares authority to control or determine a substantial portion of the operating 
budgets of the Corporation or the schools or compensation for employees. 

“Related Party”  means: (1) any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an 
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition 
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership 
or professional corporation, a Related Party will include an entity in which any individual 
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%. 

“Related Party Transaction” means any transaction or agreement or other kind of arrangement 
between the Corporation and a Related Party or an entity in which the Related Party has an 
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation 
and documentation. In addition, certain Related Party Transactions are subject to limitations 
described in the Municipal Law. These special provisions and limitations are summarized in this 
Policy. 

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law 
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or 
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors, 
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses 
and partners will also be considered Relatives under this Policy. 

“School” any school managed by the Corporation. 
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the 
Corporation as described in the By-laws.  

What is a Conflict of Interest? 

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or 
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from 
the interests of the Corporation.  A conflict of interest will arise when a transaction involving 
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict 
of interest does not always involve financial interests.  A conflict may also involve the use of the 
services or facilities of the Corporation or may involve the use of staff assistance for purposes 
other than carrying out professional or fiduciary duties. 

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf 
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may 
not communicate with the Board or a School on behalf of a person or a firm, unless requested 
to do so by the Corporation, and shall avoid engaging in activities that would appear to be 
unduly influenced by other persons who have a special interest in matters under consideration 
by the Trustee of the Corporation or employees of one of the Schools.  If a Trustee, Officer or 
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in 
writing of such activities and shall disclose all known facts prior to participating in a Board 
discussion of these matters. 

Disclosure of Conflicts of Interest: 

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key 
Employees prior to election or appointment and annually thereafter.  However, Conflicts of 
Interest may arise between annual updates and, accordingly, an individual with a duality of 
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or 
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into 
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she 
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding 
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of 
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from 
participating in deliberations and decisions relating to the matter unless he or she is asked for 
information by the Chairperson of the Board or the Audit Committee. 

The existence and resolution (as applicable) of any reported Conflict of Interest shall be 
documented in the appropriate records of the Corporation, including in the minutes of any 
meeting at which the Conflict of Interest was discussed and voted upon. 

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than 
carrying out professional responsibilities will disclose the Conflict to the Principal of the School 
who will exercise discretion in allowing or disallowing the proposed use in accordance with this 
Policy. 
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Annual Statements: 

Without limiting the general and continuing disclosure obligation set forth in the preceding 
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees, 
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of 
Interests, including specific information concerning the terms of any contract or transaction 
with the Corporation and whether the applicable processes set forth in this Policy were used. 
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the 
form distributed by the Corporation which affirms such person: 

a. has received a copy of this Policy; 

b. has read and understands this Policy, and 

c. has agreed to comply with this Policy. 

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the 
Chairperson of the Audit Committee. 

Related Party Transactions: 

A Related Party Transaction is a transaction in which the Corporation is a party and a Related 
Party (as defined above) has a financial interest or another material interest. All rules and 
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but 
in addition, the Trustees must initiate a formal Audit Committee review or a review by a 
quorum of the Board consisting of Independent Trustees. 

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make 
a good faith disclosure of all material facts related to such interest to the Audit Committee.  The 
Audit Committee shall review all the material facts related to the proposed Related Party 
Transaction and request any additional information that it deems necessary to complete such 
review.  

The Municipal Law prohibits transactions between Charter Schools and for-profit business 
entities in which a member of the Board of Trustees or a Key Employee has an interest if such 
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit 
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an 
interest in any proposed contract with a for-profit entity, has the power or duty, individually or 
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or 
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an 
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or 
Key Employee does not have any of the enumerated responsibilities or if the proposed contract 
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the 
Committee may continue its review. 
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantial” 
financial interest or other material interest in such transaction, as assessed by the Audit 
Committee, the Audit Committee shall consider alternative transactions to the proposed 
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives. The Committee, after reviewing any such 
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a 
more advantageous transaction or arrangement from a person or entity that would not give 
rise to a conflict of interest.  

The Audit Committee shall after considering alternative transactions and/or comparability data, 
determine whether the transaction or arrangement is fair, reasonable, and in the best interest 
of the Corporation at the time of its decision. 

Following its review the Audit Committee may approve the transaction, or may refer the matter 
to the Board of Trustees for approval by the Board.  

Upon receiving a recommendation from the Audit Committee, the Board may accept the 
recommendation or make an independent determination as to whether the proposed 
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative 
vote of not less than a majority of independent Trustees present, the Trustees may authorize 
the transaction.   

At the time of any deliberation or decision by the Audit Committee or the Board concerning the 
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key 
Employee shall not be present and shall not attempt to improperly influence any deliberations 
or voting, provided that the Board, or Audit Committee, may request such individual to provide 
information regarding the Related Party Transaction prior to the commencement of 
deliberations or voting. 

The minutes of the meeting of the Board and the Audit Committee that conducted the initial 
review shall provide contemporaneous documentation of the basis for approval, including the 
Board’s consideration of any alternative transactions.  The minutes shall also contain the names 
of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, and a record of any votes taken in connection with 
the proceedings. 

The Corporation shall not enter into a Related Party Transaction unless it is approved in 
accordance with this Policy. Any Related Party Transaction that is approved without 
complying with the procedure set forth in this section shall be void. 

Periodic Reviews 

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with 
charitable purposes and do not engage in activities that could jeopardize tax-exempt status, 
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit 
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum, 
include the following subjects:  

a. Whether compensation arrangements and benefits are fair and reasonable, based 
on competent survey information, and in the best interests of the Corporation. 

b. Whether any related party transactions or arrangements with or on behalf of the 
Corporation are properly recorded, reflect reasonable investment or payments for 
goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Violations of the Conflicts of Interest Policy: 

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed 
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for 
such belief and afford that person an opportunity to explain the alleged failure to disclose. If, 
after hearing the response and after making further investigation as warranted by the 
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to 
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and 
corrective action. 
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________________________________________________________________ 

________________________________________________________________ 

    

Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member 

Name:  
  

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education 
corporation): 

   

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative). 

2. Are you an employee of any school operated by the education corporation? 
 ____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 

3. Are you related, by blood or marriage, to any person employed by the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school? 

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

 

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school? 



 
 
 
 

  

 
 
 

  
 
 

 
 

 
 

 
 

  
  

 
 
 
 

  
 

 
 

 

 

    
 
 
 

 
 
 

  

    

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation. 

 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities? 

 ____Yes ____No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of 
financial 

interest/transacti 
on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 

P l e a s e  w r i t e  “
 

N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  



  
 

 

 
 

 
     

 

 
  

 

 

 

  

_______________________________ 

    

8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.” 

Organization 
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximat
e value of 

the 
business 

conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) and 

the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

P l e a s e  w r i t

 

e  “ N o n e ”  i f  a p p l i c a b l e . D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

 

Signature Date 

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law.  Personal contact information provided below will be redacted. 



    

last revised 06/8/2020 
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