Application: KIPP AMP Charter School

Janessa Hernaez - jhernaez@kippnyc.org
2020-2021 Annual Report

Entry 1 School Info and Cover Page
Completed Jul 30 2021

Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cov r Pag . Th information i
collected in a survey format within Annual Report portal. When entering information in the portal, some
of the following items may not appear, depending on your authorizer and/or your responses to related
items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2020-2021 school year are not required

to complete or submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your school's authorizer are visible on your task page. While completing this
cover page task, please ensure that you select the correct authorizer (as of June 30, 2021) or you may

not be assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME

(Select name from the drop down menu)

KIPP ALWAYS MENTALLY PREPARED CHARTER SCHOOL 331700860882

1/28



al. Popular School Name

KIPP AMP

b. CHARTER AUTHORIZER (As of June 30th, 2021)

Please select the correct authorizer as of June 30, 2021 or you may not be assigned the correct tasks.

SUNY BOARD OF TRUSTEES

c. DISTRICT / CSD OF LOCATION

CSD #17 - BROOKLYN

d. DATE OF INITIAL CHARTER

3/2005

e. DATE FIRST OPENED FOR INSTRUCTION

7/2005

h. SCHOOL WEB ADDRESS (URL)

https://www.kippnyc.org/schools/kipp-amp-middle-school/
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i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2020-2021 SCHOOL YEAR (exclude Pre-K

program enroliment)

949

j- TOTAL STUDENT ENROLLMENT ON JUNE 30, 2021 (exclude Pre-K program enrollment)

724

k. GRADES SERVED IN SCHOOL YEAR 2020-2021 (exclude Pre-K program students)

Check all that apply

Grades Served K,1,2,3,4,5,6,7,8

11. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT

ORGANIZATION?

Yes
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12. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO KIPP NYC, LLC

PHYSICAL STREET ADDRESS 1501 Broadway, Suite 1000
CITY New York

STATE NY

ZIP CODE 10036

EMAIL ADDRESS aljohnson@kippnyc.org
CONTACT PERSON NAME Alicia Johnson

FACILITIES INFORMATION

m. FACILITIES

Will the school maintain or operate multiple sites in 2021-20227

Yes, 2 sites

School Site 1 (Primary)
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ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Phone Number  District/CSD Grades to be Receives
Address Served at Site Rental
for coming Assistance for

year (K-5, 6-9, Which Grades
etc.) (If yes, enter
the appropriate

grades. If no,

enter No).
1224 Park
Site 1 Place Brooklyn, 718-943-3710 NYC CSD 17 5-8 No
NY 11213
mla. Please provide the contact information for Site 1.
Name Work Phone Alternate Phone Email Address

School Leader Antoine Lewis

Operational Leader Monica Jones

Compliance .
Alicia Johnson
Contact

Complaint Contact Alicia Johnson

DASA Coordinator

Phone Contact for
After Hours
Emergencies
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m1lb. Is site 1 in public (co-located) space or in private space?

Co-located Space

mlc. Please list the terms of your current co-location.

Date school Is school

will leave working with

current co- NYCDOE to

location expand into
current
space?

Site 1 No plan to No
leave

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

If so, list
year
expans on

will occur.

Is school
working with
NYCDOE to
move to
separate

space?

No

If so, list the
proposed
space and
year planned

for move

School at
Full Capacity
at Site

Yes

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report

for school site 1 if located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection.

Provide a copy of a current and non-expired

certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in

district space (NYC co-locations), provide a copy of a current and non-expired certificate of

occupancy, and a copy of the current annual fire inspection results, which should be dated on

or after July 1, 2021.

Site 1 Certificate of Occupancy (COO)

Site 1 Fire Inspection Report

School Site 2
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m2. SCHOOL SITES

Please provide information on Site 2 for the upcoming school year.

Physical Phone Number  District/CSD Grades to be

Address Served at Site
for coming
year (K-5, 6-9,
etc.)

1224 Park

Site 2 Place Brooklyn, 718-943-3740 NYC CSD 17 K-4
NY 11213

m2a. Please provide the contact information for Site 2.

School Leader

Operational Leader

Compliance
Contact

Complaint Contact

DASA Coordinator

Phone Contact for
After Hours
Emergencies

Name Work Phone Alternate Phone

Antoine Lewis

Melanie Babalola

Alicia Johnson

Alicia Johnson

7128

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the appropriate
grades. If no,

enter No).

No

Email Address




m2b. Is site 2 in public (co-located) space or in private space?

Co-located Space

m2c. Please list the terms of your current co-location.

Date school Is school If so, list Is school If so, list the  School at
will leave working with  year working with  proposed Full Capacity

current co- NYCDOE to expans on NYCDOE to space and at Site

location expand into  will occur. move to year planned
current separate for move
space? space?
) No plan to
Site 2
leave

CHARTER REVISIONS DURING THE 2020-2021 SCHOOL YEAR

nl. Were there any revisions to the school’s charter during the 2020-2021 school year? (Please

include approved or pending material and non-material charter revisions).

No

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY?

(No response)

ATTESTATIONS
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p- Individual Primarily Responsible for Submitting the Annual Report.

Name Janessa C. Hernaez

Pos t on Associate Director of Student Reporting and
Compliance

Phone/Extension 917-270-0708

Email jhernaez@kippnyc.org

p- Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that our school has reviewed, understands and will omply wit t e employee
clearance and fingerprint requirements as outlined in Entry 10 and found in the NYSED CSO

Fingerprint Clearance Oct 2019 Memo. Click YES to agree.

Responses Selected:

Yes

q. Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that all of the information contained herein is truthful and accurate and that this
charter school is in compliance with all aspects of its charter, and with all pertinent Federal,
State, and local laws, regulations, and rules. We understand t at if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute grounds
for the revocation of our charter. Click YES to agree and then use the mouse on your PC or the

stylus on your mobile device to sign your name).

Responses Selected:

Yes
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Signature, Head of Charter School

S T=

Signature, President of the Board of Trustees

Date

Jul 30 2021

Entry 3 Accountability Plan Progress Reports

Thank you.

Completed Aug 6 2021

Instructions
SUNY-Authorized Charter Schools ONLY

SUNY-authorized charter schools must download an Accountability Plan Progress Report template at
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Accountability Plan Progress Report template. After completing, schools must upload the document into
the SUNY Epicenter system by August 16, 2021.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

AMP K-8 2020-21 Accountability Plan Progress Report

Filename: AMP K8 2020 21 Accountability Pla nDXuU9t.pdf Size: 299.8 kB

Entry 4 - Audited Financial Statements
Completed Nov 5 2021

Required of ALL Charter Schools

ALL SUNY-authorized charter schools must upload the financial statements in .pdf format into the
SUNY Epicenter system no later than November 1, 2021. SUNY CSI will forward to NYSED CSO.

ALL Regents, NYCDOE, and Buffalo BOE authorized charter schools must upload final, audited
financial statements to the Annual Report Portal no later than November 1, 2021. Upload the
independent auditor’s report, any advisory and/or management letter, and the internal controls report as
one submission, combined into a .PDF file, ensuring that security features such as password protection
are turned off.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

Final KIPP NYC PCS 063021 FS

Filename: Final KIPP NYC PCS 063021 FS.pdf Size: 596.1 kB

Entry 4a - Audited Financial Report Template (SUNY)

Completed Nov 5 2021

Instructions - SUNY-Authorized Charter Schools ONLY

SUNY-authorized schools must download the Excel spreadsheet entitled “Audited Financial Report
Template” at http://www.newyorkcharters.org/fiscal/. After completing, schools must upload the
document into the SUNY Epicenter system by November 1.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

SUNY AMP 2020-21 Audit 102921

Filename: SUNY AMP 2020 21 Audit 102921 .xIsx Size: 177.2 kB

Entry 4c - Additional Financial Documents

Incomplete Hidden from applicant

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial
documents in this section by November 1, 2021. The items listed below should be uploaded, with an
explanation if not applicable or available. For example, a “federal Single Audit was not required because
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the school did not expend federal funds of more than the $750,000 Threshold.”

1. Advisory and/or Management letter
2. Federal Single Audit
. CSP Agreed-Upon Procedure Report
4. Evidence of Required Escrow Account for each school[1]
5. Corrective Action Plan for Audit Findings and Management Letter Recommendations

[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per
school is $100,000.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

Entry 4d - Financial Services Contact Information

Incomplete Hidden from applicant

Instructions: Please enter the contact information for school staff, firms or other entities providing
financial services to the education corporation by November 1, 2021.

Form for "Financial Services Contact Information"

1. School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal

Contact Name Contact Email Contact Phone

2. Audit Firm Contact Information

School Audit School Audit School Audit Years Working With

Contact Name Contact Email Contact Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced financial

services firm.

Firm Name Contact Mailing Email Phone Years With

Person Address Firm
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Entry 5 - Fiscal Year 2021-2022 Budget

Completed Nov 5 2021

Instructions - Regents, NYCDOE, and Buffalo BOE authorized charter schools should upload a
copy of the school’s FY21 Budget using the 2021-2022 Projected Annual Budget template in the portal or

from the Annual Report website by November 1, 2021.

The assumptions column should be completed for all revenue and expense items unless the item is self-
explanatory. Where applicable, reference the page number or section in the application narrative that
indicates the assumption being made. For instance, student enrollment would reference the applicable
page number in Section I, C of the application narrative.

Instructions - SUNY authorized charter schools should download the 2021-2022 Budget and
Quarterly Report Template on the SUNY website or Epicenter and upload the completed template into the
portal by November 1, 2021.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

AMP 2022 Budget 063021

Filename: AMP 2022 Budget 063021.xIsx Size: 514.8 kB

Entry 6 - Board of Trustees Disclosure of Financial Interest
Form

Completed Jul 30 2021

Required of ALL Charter Schools by Auqust 2

Each member of the charter school’s Board of Trustees who served on a charter school education
corporation governing one or more charter schools for any period during the 2020-2021 school year must
complete a signed:

e Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest Form
e SUNY- Authorized Charter Schools: SUNY Trustee Financial Disclosure Form

All completed forms must be collected and uploaded in .PDF format for each individual member. If a
trustee is not able or available to complete the form by the deadline, the education corporation
is responsible for doing so on behalf of the trustee. (Forms completed from past years will not be
accepted).

Trustees serving on an education corporation that governs more than one school are not required to
complete a separate disclosure for each school governed by the education corporation. In the Disclosure
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the
governing education corporation. Note: Docusign is accepted.

Negron KIPP NYC Disclosure

Filename: Negron KIPP NYC Disclosure.pdf Size: 1.0 MB

Taft KIPP NYC Disclosure

Filename: Taft KIPP NYC Disclosure.pdf Size: 1.1 MB
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Tilson_KIPP NYC Disclosure
Filename: Tilson KIPP NYC Disclosure.pdf Size: 1.0 MB

Dewan KIPP NYC Disclosure

Filename: Dewan KIPP NYC Disclosure.pdf Size: 1.1 MB

Kanu KIPP NYC Disclosure

Filename: Kanu KIPP NYC Disclosure.pdf Size: 1.1 MB

Brunson KIPP NYC Disclosure

Filename: Brunson KIPP NYC Disclosure.pdf Size: 1.1 MB

Maver KIPP NYC Disclosure

Filename: Mayer KIPP NYC Disclosure.pdf Size: 1.1 MB
Kaneene KIPP NYC Disclosure
Filename: Kaneene KIPP NYC Disclosure.pdf Size: 1.1 MB

Entry 7 BOT Membership Table

Completed Jul 30 2021

Instructions

Required of All charter schools

ALL charter schools or education corporations governing multipl schools must complete the Board of
Trustees Membership Table within the online portal. Please be ure to include and identify parents who
are members of the Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 7 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide
information for all --VOTING and NON-VOTING-- trustees.
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1. 2020-2021 Board Member Information (Enter info for each BOT member)

Trustee  Trustee Position Commit Voting Number Start End Board
Name Email on the tee Member of Terms Dateof Dateof Meeting

Address Board Affiliatio Per By- Served Current Current s

ns Laws Term Term Attende
(Y/N) (MM/DD (MM/DD d
YYYY) IYYYY) During
2020-
2021
Rafael Audit/Fi 07/01/2 06/30/2
1 Chair MR | e 8 0% = ol P
Mayer nance 020 021
Richard Treasure Audit/Fi 07/01/2 06/30/2
2 Yes 5 11
Taft r nance 020 021
Gwendo
Trustee/ 07/01/2 06/30/2
3 lyn None Yes 8 12
Member 020 021
Brunson
Erica Trustee/ 07/01/2 06/30/2
4 None Yes 5 7
Dewan Member 020 021
Adaobi Trustee/ Audit/Fi 07/01/2 06/30/2
5 Yes 1 8
Kanu Member nance 020 021
06/30/2
6 Yes
021 5 or less
7
8
9
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la. Are there more than 9 members of the Board of Trustees?

No

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to

all trustees.

a. Total Number of BOT Members on June 30, 2021 5

b.Total Number of Members Added During 2020-

1
2021
c. Total Number of Members who Departed during

1
2020-2021
d.Total Number of members, as set in Bylaws,

5

Resolution or Minutes

3. Number of Board meetings held during 2020-2021

13

4. Number of Board meetings scheduled for 2021-2022

13

Thank you.

Entry 8 Board Meeting Minutes

Incomplete Hidden from applicant

Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY
16/ 28



Schools must upload a complete set of monthly board meeting minutes (July 2020-June 2021), which
should match the number of meetings held during the 2020-2021 chool y ar, a indicat d in th abov
table. The minutes provided must be the final version approved by the school’s Board of Trustees and
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted
by August 2, 2021.

Entry 9 Enrollment & Retention
Completed Jul 30 2021

Instructions for submitting Enrollment and Retention Efforts

ALL charter schools must complete this section. Describe the good
faith efforts the charter school has made in 2020-2021 toward meeting
targets to attract and retain the enrollment of Students with Disabilities
(SWDs), English Language Learners (ELLs), and students who are
economically disadvantaged. In addition, describe the school’s plans for
meeting or making progress toward meeting its enrollment and retention
targets in 2021-2022.

Entry 9 Enroliment and Retention of Special
Populations

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2020-2021 toward
meeting targets to attract and retain enrollment of students with disabilities,
English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or
making progress toward meeting its enrollment and retention targets in
2021-2022.
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Recruitment/Attraction Efforts Toward Meeting Targets

Economically Disadvantaged

English Language Learners

Students with Disabilities

Describe Recruitment Efforts in

2020-2021

18 /28

Describe Recruitment Plans in

2021-2022

Our recruiting efforts specifically
target students in high need
communities in New York City,
and employ efforts that we have
found to be effective in enrolling
students in these populations.
Moreover, our lottery process
gives a preference to students
eligible for the free and reduced
price lunch program.

To specifically target families with
limited English proficiency we
recruit using bilingual materials
and bilingual staff members.

KIPP NYC actively wants to serve
all students. Our schools are not
designed to supports students in
12:1:1 settings, but we details
the services we can provide to
families. Specifically, we have
ICT and SETSS programs,
certified Special Education
teachers, KIPP NYC speech and
language therapists providing
response to intervention
services, and contract with the
DOE/CSE for additional mandated
services.



Retention Efforts Toward Meeting Targets

Describe Retention Efforts in Describe Retention Plans in

2020-2021 2021-2022

KIPP is focused on retaining all
students. We provide high quality
and highly structured educational
programming tailored to the
needs of students. In addition we
survey students, families, and
teachers to gauge the health of

Economically Disadvantaged our schools and to ensure that
our educational programming is
meeting and exceeding the
needs of our students.
Furthermore we leverage best
practices from KIPP schools
across the country to increase
student retention.

Our efforts to retain ELL students
are in line with our efforts to
retain all students. In addition,
parents and families are kept
informed of their child's
performance and progress

, through periodic, bilingual

English Language Learners L

communications. Our ELLS are
placed in specialized, evidence
based reading programs to
ensure they make progress in
literacy. ELL students work with
trained speech and language
therapists.

Our efforts to retain students
with disabilities are in line with
our efforts to retain all students.
. S As a results of our retention rates
Students with Disabilities for students with disabilities is
generally in line with students
who have not been classified as

having a disability.
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Entry 10 - Teacher and Administrator Attrition

Completed Jul 30 2021

Form for "Entry 10 - Teacher and Administrator
Attrition" Revised to Employee Fingerprint
Requirements Attestation

A. TEACH System - Employee Clearance

Charter schools must ensure that all prospective employees[1] receive clearance through the NYSED Office

of School Personnel Review and Accountability (OSPRA) prior to employment. This includes

paraprofessionals and other school personnel that are provided or assigned by the district of
location, or related/contracted service providers. After an employee has been cleared, schools are
required to maintain proof of such clearance in the file of each employee. For the safety of all students,
charter schools must take immediate steps to terminate the employment of individuals who have been
denied clearance. Once the employees have been terminated, the school must terminate the request for

clearance in the TEACH system.

In the Annual Report, charter schools are asked to confirm that all employees have been cleared through
the NYSED TEACH system; and, if denied clearance, confirm that the individual or employee has been

removed from the TEACH system, and is not employed by the school.

[1] Employees that must be cleared include, but are not limited to, teachers, administrative staff, janitors,
security personnel and cafeteria workers, and other staff who are present when children are in the school
building. This includes paraprofessionals and other school personnel that are provided or
assigned by the district of location, as well as related/contracted service providers. See NYSED
memorandum dated October 1, 2019 at

http://www.pl2.nysed.qgov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf or visit the

NYSED website at: http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html for more information

regarding who must be fingerprinted. Also see, 8 NYCRR §87.2.
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B. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for
prospective employees. This is because the school must simultaneously request clearance through NYSED
TEACH, and the school’s emergency conditional clearance of the employee terminates automatically once
the school receives notification from NYSED regarding the clearance request. Status notification is provided
for all prospective employees through the NYSED TEACH portal within 48 hours after the clearance request
is submitted. Therefore, at most, a school’'s emergency conditional clearance will be valid for only 48 hours

after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency

conditional clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information
can be found in the memo at

http://www.pl2.nysed.qov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 11 Percent of Uncertified Teachers

In Progress Last edited: Jul 30 2021 Hidden from applicant
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of
Education.

Enter the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school
with 20 full-time teachers and 5 half-time teachers would have an FTE count of 22.5.

Entry 11 Uncertified Teachers

School Name:
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Instructions for Reporting Percent of Uncertified
Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools

The table below reflects the information collected through the online portal for compliance
with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified
teachers are those not certified pursuant to the State Certification Requirements established
by t e NYSED Commissioner of Edu ation. Enter t e relevant full-time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time

teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do

not include paraprofessionals, such as teacher aides.

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2021)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2021)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30,
2021)

. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2021)

Total Category A: 5 or 30% whichever is less 0
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER
SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2021)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2021)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30,
2021)

. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2021)

Total Category B: not to exceed 5 0
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CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2021)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2021)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30,
2021)

. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2021)

Total Category C: not to exceed 5 0

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for

that category)

FTE Count

Total Category D

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F

Thank you.

Entry 12 Organization Chart

Incomplete Hidden from applicant
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2020-2021 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on th chart

Entry 13 School Calendar

Completed Jul 30 2021
Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 2, 2021. If the charter school has a tentative

calendar based on available information and guidance at the time, please submit with the August 274
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2021.

School calendars must meet the minimum instructional requirements as required of other public schools
“... unless the school’s charter requires more instructional time than is required under the regulations.”

Board of Regents-authorized charter schools are required to submit school calendars that clearly indicate
the start and end date of the instructional year AND the number of instructional hours and/or
instructional days for each month.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

21-22 KIPP NYC MASTER CALENDAR

Filename: 21 22 KIPP NYC MASTER CALENDAR thHJVE4.pdf Size: 97.5 kB
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Entry 14 Links to Critical Documents on School Website

Completed Jul 30 2021

Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of th items:

1.
2.

7.
8.
9.

Most recently filed Annual Report (i.e., 2019-2020 Annual Report);
Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

. Link to New York State School Report Card;
4. Lottery Notice announcing date of lottery;
5.
6. District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29,

Authorizer-approved DASA Policy;

2019 Emergency Response Plan Memo);
Authorizer-approved FOIL Policy; and
Subject matter list of FOIL records.
Link to School Reopening Plan

Form for Entry 14 Links to Critical Documents on
School Website

School Name: KIPP AMP Charter School
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Required of ALL Charter Schools noting that SUNY-authorized charter schools are not required

to submit item 5: Authorizer-approved DASA policy

By law, each charter school is required to maintain certain notices and policies listed on its

website. Please insert the link from the school’s website for each of the items:

1. Most Recent Annual Report (i.e., 2019-20)

2. Most recent board meeting notice, documents to
be discussed at the meeting (if any)

2a. Webcast of Board Meetings (per Governor's
Executive Order)

3. Link to NYS School Report Card

4. Lottery Notice announcing date of lottery

5. Authorizer-approved DASA Policy (For Regents,
NYCDOE, and Buffalo BOE Authorized Charter
Schools ONLY);

6. District-wide Safety Plan
6a. Authorizer-Approved Discipline Policy (as per

August 29, 2019 Emergency Response Plan Memo)

7. Authorizer-Approved FOIL Policy

8. Subject matter list of FOIL records

Thank you.

Entry 15 Staff Roster

Incomplete Hidden from applicant

Link to Documents

https://www.Kippnyc.org/charter-documentation

https://www.Kippnyc.org/charter-documentation

https://www.Kippnyc.org/charter-documentation

https://data.nysed.gov/essa.php?

year=2020&instid=800000034168

https://www.kippnyc.org/enroll

https://www.kippnyc.org/wp-

content/uploads/2020/09/KIPP-AMP-Family-

Handbook-20-21.pdf

https://www.kippnyc.org/charter-documentation

https://www.kippnyc.org/wp-

content/uploads/2020/09/KIPP-AMP-Family-

Handbook-20-21.pdf

https://www.kippnyc.org/wp-

content/uploads/2020/09/KIPP-AMP-Family-

Handbook-20-21.pdf

https://www.kippnyc.org/wp-

content/uploads/2020/09/KIPP-AMP-Family-

Handbook-20-21.pdf
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INSTRUCTIONS

Required of Regents-Authorized Charter Schools ONLY

Please click on the MS Excel Staff Roster Template and provide the following information for ANY and
ALL instructional and non-instructional employees.

*Full name for any and all employees

*TEACH IDs for any and all employees

*Using the drop down menu, select a role/position (or the best fit) for each employee in the charter
school. (Please provide additional information to the Notes Section of the Staff Roster Template as
necessary)

*Date of hire and employment start dates

*Number of years each employee has had in their respective professions

*Number of years each employee has had in their current role in the charter school

*Using the drop down menu, select the correct explanation as to why a teacher is teaching outside of
their certification area.
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Janessa C. Hernaez, Associate Director of Student Reporting and Compliance and Shawnae Montagueo,
Associate Director of Compliance prepared this 2020-21 Accountability Progress Report on behalf of the
school’s board of trustees:

Board Position
Trustee’'s Name Office Committee
Rafael Mayer Chair Finance & Audit Finance Committee
Richard Taft Treasurer Finance & Audit Finance Committee
Gwendolyn Brunson Trustee/Member n/a
Erica Dewan Trustee/Member n/a
Adaobi Kanu Trustee/Member Finance & Audit Finance Committee

Antoine Lewis has served as the school leader since 2017

SCHOOL OVERVIEW
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Mission. As part of the national KIPP network of schools, our mission states that “Together with families
and communities, we create joyful, academically excellent schools that prepare students with the skills
and confidence to pursue the paths they choose—college, career, and beyond—so they can lead fulfilling
lives and build a more just world.”

Strategic vision. In New York City, the KIPP network is comprised of 15 schools educating children in
grades K-12 (7 elementary, 7 middle and our college preparatory high school). Together with our alumni
support program, KIPP Forward (Formerly known as KIPP Through College), we impact the lives of over
6,000 children each year. We believe that great teachers and school leaders, a supportive learning
environment, excellent academics, strong socio-emotional support and an equitable learning
environment are the foundation for student success.We strive to provide these for every child.

Desired impact. In the United States, today, only 10% of students from low-income families ultimately
earn a college degree (B.A.). These students are from the communities where KIPP NYC schools are
located and where current and potential KIPP students reside. A degree affords young people the ability
to compete in the global economy and achieve self-sufficiency. Yet how do they get a degree if less than a
quarter of them are college ready? We are deeply committed to addressing this problem and reversing
these dismal statistics. Starting in Kindergarten, we make a 19-year promise of support to each and every
child all the way through college and career.

We focus on results — academic gains, socio-emotional development, career preparation skills, and the
outcomes that ultimately matter most for our children: graduating from high school and college, embarking
on a career, and becoming self-sufficient and happy. We work to dramatically increase the percentage of
our alumni graduating from college with a B.A. degree (within six years). Our goal is to match the rate at
which students in the highest income quartile complete college. We are one of the only charter school
networks across the country committed to this long-term view. We have set the following additional goals
for our students:

° 95% graduate from high school

° 85% matriculate to college

° 75% graduate from a four-year college within six years
° 70% of our KIPP alumni are employed

KIPP AMP Charter School, founded in 1995, is located in District 17 in the Crown Heights, Brooklyn, and
currently serves grades K through eight. KIPP AMP students attend school from 7:25 a.m. to 4:00 p.m.
during the week and typically start school 2-3 weeks before other NYC public schools. This extended
school day and year allows us to deliver the program model that best fits what our students need and
what our families are seeking. In March, 2020, KIPP NYC made an immediate shift to a remote learning
structure for all of our students in response to a decision to protect our students, staff and families from
the COVID-19 pandemic. Even though the decision was incredibly quick, it was deliberate and planned.
KIPP NYC was able to ensure that the majority of our students had immediate access to technology and
the internet, with almost all of our students having full access within a few weeks.

During the 20-21 school year, we worked and planned diligently to use our strong start with remote
learning to improve our curriculum and instruction to ensure that all of our students received a
comprehensive, rigorous and meaningful learning experience for the school year, as we planned for both
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remote and hybrid models of learning. To that end, we gathered feedback from families on our remote
learning from the end of last school year and we used it to develop the 20-21 plan.

We increased opportunities for remediation and feedback. We built more time into schedules to check in
with students individually to provide feedback and extra support. Remote learning allowed us to reach
students as they are learning and to make real-time suggestions. During the course of an instructional
day, students had the opportunity to engage in a combination of live Zoom sessions with their teachers,
pre-recorded video lessons from veteran teachers, and self-guided lessons allowing for independent
thinking and research.

We started the year with a new online learning management system, Canvas, which students, families,
and staff visited every day during remote instruction. Canvas allows students to access their assignments,
receive announcements and feedback from their teachers, and see their grades. Canvas also houses
other resources that students need for school, such as access to additional software or online programs.
We will also took attendance through Canvas. Parents and guardians can access the platform for
school-specific information and their students’ lessons, assignments, and teacher communications.

Inclusive of our commitment to learning continuity for our students, the health and safety of our students,
staff and families is our highest priority. Our reopening plan outlines our comprehensive approach for how
we intend to ensure the physical safety of our school community as well as attend to their emotional and
mental health.

We have and will continue to actively use an equity focused lens to evaluate all of our reopening and
operational plans and decision-making. This commitment to equity and anti-racism is reflected in our
communication with families, how we are incorporating the voices of staff and families, our attention to
trauma, and designing programming with the success of the most marginalized of our student populations
at the forefront of our mind.

In creating our plans for the 20-21 school year, we solicited direct feedback from our staff, students and
families to ensure that we meet the needs of our entire community. As we continue to revise our plans
amidst the ever changing landscape, we will continue to use science, data, health experts and the voices
of our community to inform our decisions.

Whether KIPP NYC students are learning remotely or in person, we remain committed to delivering

engaging and impactful instruction that fosters a love of learning and a strong sense of self for our
students, staff and families.
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ENROLLMENT SUMMARY

In the table below, provide the school’'s BEDS Day enroliment for each school year.

School Enrollment by Grade Level and School Year

school | 1y |2 s | a|s|e|7|8]9|10]|1u]12]Tum
Year

2016-17 90 | 94 | 93| 88 |N/A | 85| 89 | 83 | 80 | NJA | N/A | N/A | N/A | 702

201718 70 | g7 |85 | 91 | 82 |64 | 77 | 85 | 79 [ N/A | NA| NA [NA | 720

2018-19 g3 { 70 [ 91| 92 | 89 |94 | 61 | 69 | 78 | NIA | N/A | N/A | N/A | 707

2019-20 81 | 86 | 93 | 101 | 96 | 10 | 90 | 63 | 77 | N/A | N/A | N/A | N/A| 788

202021 | 82 | 92 | 92| 103 | 105 | 98 | 190 | 87 | &t

4 NA | NA | NA | A | 824

GOAL 1: ENGLISH LANGUAGE ARTS

ELEMENTARY AND MIDDLE ENGLISH LANGUAGE ARTS
Goal 1: English Language Arts

Students will make 3 STEP levels of growth based on their beginning of year STEP level. This goal is a
stepping stone toward our "moonshot" goal: 100% of 3rd graders reach STEP 12 by spring 2023.

Without a state test in spring of 2020, and with uncertainty about whether or not there would be a state
test in spring 2021, we started the school year without a goal oriented around the state test. Instead, our
interest was in assessing where our students were at (given the previous spring of fully remote
instruction), and then ensuring we were adjusting our approaches to meet kids’ needs so that we would
see consistent growth and progress across the year. We created a new diagnostic assessment that was
administered at the end of “Unit 0”, a new unit designed intentionally to support students in their
oundational comprehension at the beginning of the year. Based on the results of this diagnostic, we
identified “essential” lessons — ones most critical to addressing student learning needs — and increased
our reliance on discourse as an instructional tool. When we administered the Unit 1 assessment (CPA),

e saw improvement from the diagnostic, and used the data again to make small adjustments to our
instructional approach. We continued to see growth in every subsequent CPA.

\We also needed a new assessment from which we could set goals in the future, so as not to rely solely on
the state test. This was the impetus behind the creation of our grades 3-8 ELA End of Year Assessment
\Working Group, which ultimately created and piloted new authentic literacy assessments at the end of the
school year. We're using the data from these assessments to start the next school year capitalizing on
our students’ strengths and meeting our students’ needs, and we’ll be doing quantitative analyses of the
data to inform goal setting for the 21-22 school year.
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BACKGROUND

K-8 ELA Program

- Based on assessment data, as well as feedback from students, teachers, and leaders, the K-8 ELA
team developed four long-term curricular goals. These goals will shape the SY21-22, SY 22-23, and SY
23-24 curriculum revisions. The goals are: (1) Durability: K-8 Literacy Curriculum will be a durable
curriculum that minimizes the need for duplicative work across the organization and over time. (This goal
includes work on tightening vertical alignment K-8.) (2) Culturally Responsive-Sustaining Education: K-8
Literacy Curriculum will affirm and center our students’ identities by honoring the varied experiences,
histories, and perspectives of our students and providing opportunities to connect across differences. (3)
Supportiveness: K-8 Literacy Curriculum will support all teachers, regardless of their level of expertise or
experience, and push them to the top of their practice. (4) Collaboration: K-8 Literacy Curriculum will
evolve through deliberate, ongoing collaboration between curriculum designers, teachers, leaders,
students, and families.

- SY21 curricular revisions: In summer 2021, Curriculum Fellows are using curriculum revisioning plan
and the results of the text selection audit to make revisions to existing ES and MS ELA curricular
materials.

- Text Selection: In fall 2020, nine K-8 teachers and leaders opted into a text selection working group to
develop a clear criteria for the selection and incorporation of shared texts into our curriculum. In spring
2021, we used this framework to audit our existing curriculum, identifying texts that needed to be removed
and potential places for the addition of new texts.

Elementary School ELA: Elementary Schools used the KIPP Foundation’s Wheatley curriculum. In SY
2020-21, KIPP NYC used the KIPP Foundation’s Remote Learning materials for remote and hybrid
learning. KIPP NYC created self-guided Nearpod lessons using the Foundation’s materials. Elementary
schools used Writer’'s Workshop curriculum for writing instruction. In SY 2020-21, regional lesson
designers created tailored lesson plans for remote writing instruction. In addition, lesson designers filmed
a corresponding asynchronous video to guide students through the writing process remotely. Guided
Reading instruction occurred in all elementary school classrooms. Instruction continued through Zoom
during remote instruction. Students met with the teacher in small groups to read texts at their instructional
level (as determined by the STEP assessment). Kindergarten through Second Grade students received
systematic phonics instruction through the Success For All (SFA) curriculum. Phonics instruction
continued through Zoom during remote instruction.

This past year, elementary school leader and teacher professional development focused on foundational
skills (as taught through SFA), guided reading instruction, STEP data analysis to drive literacy instruction,
and how to analyze and give feedback on student work, particularly when teaching remotely.

Middle School ELA

We use a custom KIPP NYC Wheatley curriculum (not to be confused with the KIPP Foundation’s
Wheatley curriculum). The curriculum underwent an overhaul in SYs 2017 and 2018, and in SY 2019 the
curriculum was expanded to include several text options for teachers so that, in some units, teachers can
choose from between two texts to teach for the Wheatley unit (the texts are different but the overall goals
of the unit are aligned). Additionally, in SY19 these new units were created with two additional
enhancements, one promoting differentiation and scaffolding opportunities, the other promoting culturally
responsive and sustaining pedagogical practices.
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e Awriting curriculum (Baldwin) was developed custom in SY 2017. Regional professional
development has been provided over SY 2018 and SY 2019 to support teachers in teaching both
the writing process and the features and techniques of the genres kids write in the curriculum.

e New assessments were developed for the Wheatley units in SY 2019 and were used again with
some modifications in SY 2020. These are called CPAs (Common Performance Assessments)
and include an extended response to the anchor text of the unit as well as a cold read of a new
text with authentic prompts.

- To support the experience of students with specialized learning needs, we used an online learning
platform called Learning Ally to ensure every student had access to the audio version of their core unit
novels.

- Professional Development: Teachers received professional development regarding the incorporation of
discussion into the classroom and cultural responsiveness.

METHOD

Elementary ELA

- Reading: STEP* and then F&P once students tested out of STEP
- ELAinterim assessments

- Authentic End-of-Year ELA Portfolio Assessment for Grades 3-4. This assessment was internally
developed by members of the 3-8 ELA Assessment Working Group, in consultation with current
assessment research and best practice.

*In the school year 2020-21 KIPP NYC used the STEP Assessment’s new remote testing option, which
allowed schools to gather similar data to that gathered during in-person testing. STEP was administered
four times during the school year. During hybrid instruction, schools were able to assess students who
opted for in-person learning using the traditional version of the STEP assessment.

Middle ELA

- Formative assessments: Exit tickets of "essential" or prioritized lessons
- Interim assessments

- CPAs (end of unit assessments)

- Baldwin (writing) published pieces

- Authentic End-of-Year ELA Assessment in two parts: 1) Portfolio, and 2) Guided Research and Writing.
These assessments were internally developed by members of the 3-8 ELA Assessment Working Group,
in consultation with current assessment research and best practice.

RESULTS AND EVALUATION

Elementary ELA

STEP: A virtual version of the STEP assessment was administered in elementary schools throughout the
20-21 school year. The following percentage of KIPP NYC students met their STEP growth goals in
20-21:

-K: 51%
-G1:27%
-G2: 28%
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-G3:15%
- G4: 18%

If our current students meet their reading goals over the next two years, we will make significant progress
toward our 3rd grade reading moonshot goal.

End-of-Year ELA Assessment: We administered the EOY ELA Portfolio Assessment to 3rd and 4th
graders to establish a baseline from which we can set goals for the 21-22 school year. This portfolio
assessment required students to identify artifacts of their reading and writing from the school year,
describe their strengths and growth areas, and reflect in writing on their identities as readers and writers.
The baseline data shows that 10% of students have exceeded the internally-defined standard, 40% are
meeting or approaching the standard, and 50% are not yet meeting or approaching the standard.
Because this assessment was used to establish a baseline, we do not yet have data on growth.

Middle School ELA

Since state testing did not occur, we shifted our emphasis to our end-of-unit assessments, the CPAs
(common performance assessments). From Unit 1 to Unit 2, and again from Unit 2 to Unit 3, we saw
growth in every grade level. When diagnostic assessments at the beginning of the year revealed that
students were largely proficient with literal comprehension tasks, we shifted our instructional focus to
emphasize discussion and deeper thinking. As a result, we saw even stronger rates of growth in analytical
and inferential thinking questions as the year progressed.

End-of-Year ELA Assessment: We administered the EQY ELA Portfolio Assessment to 5-8th graders to
establish a baseline from which we can set goals for the 21-22 school year. This portfolio assessment
required students to identify artifacts of their reading and writing from the school year, describe their
strengths and growth areas, and reflect in writing on their identities as readers and writers. This was
administered in 5th-8th grade as well and should probably be noted in the Middle School ELA section.
That assessment had two parts the Portfolio and Part 2, Guided Research and Authentic Writing

Interim Assessments

All of our interim assessment items are aligned to New York State Common Core standards. The
assessments are created using a combination of released New York State ELA and math items and
questions created internally by our regional content leads. Additionally, our 3rd-8th grade interim
assessments are generally formatted to align with the format of the New York State assessments (a
combination of multiple choice, short response and extended response assessment items). All interim
assessments are scoped to assess progress towards mastery of grade level standards by the end of the
year.

Our Math interim assessments are cumulative — each interim assessment includes the content
subsequent to the prior assessment plus spirals content from the prior assessment. Spiral questions are
selected to measure growth against low performing questions from the prior assessment.

Our 3rd-8th grade ELA interim assessments assess all grade level standards at the beginning of the year.
An effort is made to choose New York State released passages and items that are on the lower end of the
Lexile range for each grade for the first interim. The Lexile level of the passages increases as the year
progresses.

In Kinder-2nd grade ELA, interim assessments fold in additional common core aligned items in line with
the scope and sequence as the year progresses. Again, content is spiraled in order to measure growth
against low performing standards.
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STEP
| All Students
X % of
Grade students % of students % of ELL
meeting with IEPs students meeting
Reading level meeting Reading [ Reading level
goal Number tested level goal goal
K 58 85 38% N/A
1 13 91 14% 0
2 41 88 10% 0
3 7 100 0 0
4 8 103 0 0
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
reading level Reading level | Reading level
growth goal |Number tested| growth goal growth goal
K 65 85 62% N/A
1 27 91 29% 0%
2 72 88 53% 0%
3 32 100 15% 25%
4 41 103 24% 0%
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IA #1
All Students
X % of
Grade students
meeting
proficiency
goal Number tested
3 38 89
4 33 102
5 62 87
6 56 93
7 58 81
8 64 55

ADDITIONAL CONTEXT AND EVIDENCE
3-8 ELA

While we hope to use our newly created authentic End-of-Year ELA assessment as our "north star"
assessment, aligning progress monitoring goals and formative assessments to this capstone assessment,
the assessment itself is still in need of some revisions (based on teacher feedback from this year's
administration). We are in the process of conducting inter-rater reliability reviews and back-grading to
evaluate consistency in scoring, and are conducting analyses to assess the validity of the assessment as
well.

Middle School ELA

Although we used the same CPAs and interim assessments as in the previous school year, it is difficult to
compare performance YOY due to the differing modes of assessment administration (i.e. paper-based in
SY19, online in SY20).

SuMMARY oF THE ELEMENTARY AND MIDDLE EnNcLIsH LANGUAGE ARTS GoOAL

Elementary ELA

Elementary schools use the STEP Assessment and the Fountas and Pinnell assessment to measure
progress in reading. Our goal is that every student will make three STEP levels of reading growth.
Additionally, our 3rd and 4th grade students take the authentic End of Year ELA Assessment, which is our
capstone assessment for the school year, assessing students on the major reading and writing skills and
habits they should be developing over the course of the year.
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Middle School ELA

Our authentic End of Year ELA Assessment is our capstone assessment for the school year, assessing
students on the major reading and writing skills and habits they should be developing over the course of
the year. To get to this larger assessment, we progress monitor through our end of unit assessments
(CPAs and writing process pieces) and our formative assessments (exit tickets on essential, or prioritized,
lessons). Additionally, we administer interim assessments meant to approximate the NYS exam.

AcTioN PLAN
The following strategies will help us progress toward our reading and writing goals:

1. Implementing KIPP Foundation’s Wheatley curriculum at the elementary level

2. Implementing the homegrown KIPP NYC Wheatley and Baldwin curricula, designed by
Curriculum Fellows in collaboration with the broader community, at the middle school level

3. Committing time each day to both grade-level reading through the Wheatley curricula and
instructional-level reading through guided and independent reading structures

4. Running a phonics block in K-2 using Success For All phonics curriculum

5. Administering a suite of literacy assessments and regionally leading analysis of assessment data.
The suite of assessments includes: Reading Inventory, Fountas & Pinnell, curricular performance
assessments, authentic writing tasks, and interim assessments that mirror the state test

6. Designing and facilitating a series of professional development experiences focused on literacy
across the school day and integrating the strands of literacy

7. Engaging with school-based leaders in their ongoing Looking At Student Work practices and
Observation-Feedback cycles

GOAL 2: MATHEMATICS

ELEMENTARY AND MIDDLE MATHEMATICS
Goal 2;: Mathematics:

For the 2020-2021 school year, there weren't any state test specific proficiency goals defined regionally
due to the pandemic and remote learning.

For elementary school math, there was a regional lesson completion rate in Zearn of 3 lessons of new
content per week. When measured in the spring, our regional goal was reached at approximately 3.1
Zearn lessons per week. In preparing students for grade-level content, our goal for all students was to
grow at least one level on our regional interim assessments administered throughout the school year.

For middle school math, we aimed to have 100% of schools continue to participate in our regional
bi-weekly assessments, aligned to the common core standards and New York state tests. This goal was
close to being met in 20-21, with over 90% of schools administering our regional bi-weekly assessments
along with our interim assessments throughout the course of the year. We continued to make progress
towards our "moonshot" goal of attaining 90% participation rate in 8th grade Algebra with a 90% pass rate
by 2023, by growing the number of students enrolled in our remote learning 8th grade Algebra course to
over 70% of KIPP NYC 8th grade students, exceeding our pre-pandemic participation rate in 2019.
Additionally, the roll-out of a new set of remote learning resources, including daily Nearpod self-guided
lessons and new weekly formative assessments in Canvas, facilitated greater regional curricular
alignment across our 7 middle schools schools than ever before.

BACKGROUND
Elementary School Math

The curriculum we use for our K-4 Math instruction is the Eureka Math curriculum, with some adaptations
to the scope and sequence to fit our school calendar. We supplement this curriculum with daily CGlI
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instruction, which pushes student problem solving skills through student-led discussions on open-ended,
real-world problem prompts. Math routines, such as counting jar and money jar, as well as automaticity
assessments, which are used to practice and assess student fluency with core skills.

One adaptation to this curriculum this year has been the design of digital interim assessments. This data
helped regional curriculum developers determine regional deficits and adjust the scope and sequences
accordingly.

Additionally, for the first time, our teachers had access to a list of "high priority lessons," which helped
them prioritize learning time and analyze the highest leverage exit tickets.

Middle School Math

Our MS Math instruction is based on an in-house curriculum that has been refined over the course of the
last 6 years and is mostly aligned to the sequence of units covered in Eureka Math, but the daily
objectives and content covered is different. Within each Math lesson, students typically complete a
fluency drill, engage in a discussion following a launch or explore problem, learn new content and follow a
model problem in guided practice, and spend at least 25 minutes completing independent practice aligned
to the daily objective. Students are assessed daily through formative checks for understanding and
oftentimes an exit ticket.

Our Algebra 8th grade students follow a unique pacing calendar that integrates two years of content into
one school calendar, with the 8th grade and Algebra | common core standards integrated into the same
curriculum. Unlike the 8th grade Eureka Math curriculum, which follows a sequence that prepares
students for the 8th grade NYS test, our Integrated Algebra curriculum consolidates the units from 8th
grade Math with the Algebra units and helps prepare students to success on both the 8th grade Math
exam and the Algebra Regents exam.

With the onset of remote learning, our regional MS Math curriculum was adapted into a 3-part
instructional model for the 20-21 school year:

1. Asynchronous self-guided Nearpod lessons, designed by regional veteran content experts,
containing direct instructional videos and aligned checks for understanding and practice
problems, that students completed independently during a morning Math block.

2. Live synchronous instruction by content teachers in Zoom, including direct instruction, student
discourse, checks for understanding, small group instruction, and real-time feedback on practice
problems

3. Post live instruction practice, including an exit ticket where students scanned work into Canvas
for teacher feedback, completed by students in printed math packets sent home with families
each cycle.

To supplement our core curriculum in 2021-22, a team of summer curriculum fellows are building out
comprehensive unit summary plans that provide teachers with both the specificity of the core skills and
concepts, common misconceptions, and aligned assessment questions covered in each unit, along with a
thematic overview, list of essential questions, and major standards covered that will facilitate the lesson
internalization work led by our instructional leaders at schools.

In terms of assessment, this past year was the 3rd year of our MS Math regional bi-weekly assessment
strategy, whereby students regionally complete short, 30 minute quizzes every other week that assess
recently taught content. At the end of each of these weeks, grades are submitted to llluminate and our
regional content team analyzes the results in a biweekly regional analysis email that provides teachers
with an overview, a suggested reteach topic and strategies for reteach, and previews the next two
upcoming weeks along with the following assessment. The reteach topic is then assessed on the
following bi-weekly quiz so that students and teachers can get immediate data on the effectiveness of
their reteach lesson. These bi-weekly quizzes are occasionally replaced by our lengthier end of module
assessments and interim assessments. The assessments were adapted during the 2020-21 school year
to allow for remote testing and scoring of student work directly in llluminate.
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Professional development from 2020-2021 for K-8 Math focused primarily on training teachers with our
new remote learning platforms - Nearpod, Canvas, Zearn, and Zoom - and establishing best practices for
asynchronous, synchronous, and hybrid instruction.

Overall changes to the K-8 Math program to strengthen our remote learning model included:

e Supporting teachers in assigning aligned lessons through online platforms and tools students
were familiar with during in-person instruction, such as Zearn and Khan Academy

e Highlighting the most essential skills and concepts students need to master by the end of the
school year, and prioritizing this content in our regional pacing calendars and on our regional
assessments

e Using Canvas as a platform for communicating with students daily, sharing instructional videos,
and providing students with the opportunity to submit work for daily feedback

e Switching to online assessments by having students test directly in llluminate

Engaging students with daily synchronous instruction in Zoom

e Strengthening teacher execution by prioritizing the use of Nearpod Live as a tool for engaging
students and providing feedback on student work during synchronous instruction

To supplement instruction, students were assigned additional work in Zearn and Khan Academy for more
targeted practice, and these supplemental platforms were used as tools for small group intervention.

To account for potential unfinished learning, the 2021-22 pacing calendars have built in more weekly time
allocated for reteach and remediation, as well as embedded lessons prior to each unit for teachers to
pre-teach upcoming content by reviewing pre-requisite skills from years past. We will also be partnering
with i-Ready to allow for new diagnostic assessments in the fall of 2021 to better gauge any unfinished
learning and support teachers in 2021-22 with new reteach resources.

METHOD

e High priority exit tickets (2-3 times per week) - formative assessments that capture data on a daily
objective that are typically 3-5 minutes and 1-4 questions in length

e Bi-weekly quizzes and formative assessments - approximately 30 minute assessments that are
5-8 questions in length assessing content learned primarily from the week prior including a few
reassessment questions

e End of module assessments (optional) - summative 60-90 minute assessments at the end of
specified modules that cumulatively assess the content learned from that unit

e 2-3 digital interim assessments - exams that cumulatively assess content covered throughout the
year and provide the best predictors of student success towards our NYS exam goals

e PT Simulation and Regents Simulation - exams that mimic the format of the NYS exam and
Algebra Regents exam to cumulatively assess content and determine topics for remediation

e Additional external assessment tools administered at the beginning and end of the year, primarily
used to determine year over year growth and to identify students in need of intervention

e Assessments given in June to primarily assess the core skills and concepts learned that year and
provide data to next year’s teachers for the purposes of remediation (3rd interim assessment /
EOQY diagnostic)

RESULTS AND EVALUATION

We have not yet received results from the NYS exams or Algebra Regents exams, but these proficiency
goals were not shared regionally at this school due to the pandemic.

Our Elementary School Students completed about 3.1 Zearn Math Lessons on average each week.
Students in 1-4 across the region met this participation goal.

Our Middle School Students nearly exceed our regional assessment participation rate of 100%, with more
than 90% of bi-weekly assessments administered across schools regionally. Our Algebra participation
rate continued to increase from 64% in 2019 to exceed 70% in 2021. Most grades experienced modest
student growth from IA#1 to IA#2 and from IA#2 to IA#3, where applicable, serving as a good indicator
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that instruction and learning improved significantly over the course of the school year, and that as a
region, we are making progress towards improved test results from the onset of the pandemic in spring
2020.

Interim Assessments

All of our interim assessment items are aligned to New York State Common Core standards. The
assessments are created using a combination of released New York State ELA and math items and
questions created internally by our regional content leads. Additionally, our 3rd-8th grade interim
assessments are generally formatted to align with the format of the New York State assessments (a
combination of multiple choice, short response and extended response assessment items). All interim
assessments are scoped to assess progress towards mastery of grade level standards by the end of the
year. Our Math interim assessments are cumulative — each interim assessment includes the content
subsequent to the prior assessment plus spirals content from the prior assessment. Spiral questions are
selected to measure growth against low performing questions from the prior assessment.

Our 3rd-8th grade ELA interim assessments assess all grade level standards at the beginning of the year.
An effort is made to choose New York State released passages and items that are on the lower end of the
Lexile range for each grade for the first interim. The Lexile level of the passages increases as the year
progresses.

In Kinder-2nd grade ELA, interim assessments fold in additional common core aligned items in line with
the scope and sequence as the year progresses. Again, content is spiraled in order to measure growth
against low performing standards.

1A #1
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
K 94 77 91 N/A
1 84 85 86 100
2 78 87 58 0
3 45 88 17 33
4 58 102 47 0
5 49 82 31 100
6 44 98 6 0
7 45 77 17 50
8 8 12 0 N/A
Algebra 36 44 50 N/A
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IA #2
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
K 92 79 83 N/A
1 85 85 71 100
2 87 87 58 100
3 50 90 23 67
4 51 101 31 50
5 63 87 42 0
6 52 86 12 0
7 67 83 58 50
8 20 10 20 N/A
Algebra 45 40 50 N/A
IA #3 (Optional
for MS)
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
K 77 86 77 N/A
1 86 87 71 100
2 52 85 53 100
3 60 87 20 50
4 47 99 19 50

ADDITIONAL CONTEXT AND EVIDENCE

Due to the pandemic, students were provided with a waiver option for the Algebra | Regents examination.
We had very limited administration of state tests - less than 1% of students tested - which were also opt-in
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for students/families. We therefore do not have any comprehensive or valid state test data that can be
used to measure success against our goals.

SUMMARY OF THE ELEMENTARY AND MIDDLE MATHEMATICS GOAL

Once the pandemic interrupted instruction, our goals for the year were not prioritized in the same way
they have been in years past. Since students did not sit for the NYS exams or for the Algebra Regents in
2020, we were not able to gather much data on whether these goals would have been met had the
pandemic not occurred, and we did not set growth goals on state test data or Regents data for 2021. We
similarly have much less data that can be used to create new NYS test goals for 2021-2022. Students
completed an end of year assessment in Math classes that captured some data on student achievement
in May/June, but these digital assessments administered in llluminate were shorter in length and provide
less valid data than a NYS state where students would be required to test in-person.

We did have an Algebra participation rate this past year of above 70% - this is based off of the number of
students who took an Algebra course and would have sat for the Algebra | Regents exam if required to do
so in-person. This participation rate shows continued growth from 56% in 2019 to 64% in 2020 towards
our ultimate goal of having 90% of students sit and pass the Algebra Regents by 2023.

AcTIoN PLAN

The following strategies are being implemented to push schools towards achieving our Math goals in
2021-22:

e Accelerated pacing calendars - instead of prioritizing weeks of remediation to address any
unfinished learning, our regional pacing calendars will continue to reduce the breadth of content
covered and instead prioritize the in-depth study of core skills and concepts, with approximately 4
lessons of new content per week. The remaining lesson each week will be time allocated for
reteaching aligned pre-requisite skills, supporting our struggling learners with small group
intervention, and pushing the rigor for our students that continue to perform at or above
grade-level.

e Emphasizing responsive instruction - supplementing our suite of Math assessments, this year
teachers will use a new set of diagnostic assessments at various points through the year
administered through the i-Ready platform, coupled with aligned reteach resources. When
combined with the addition of new pre-unit assessments and more frequent formative
assessments embedded throughout the year, teachers will have more opportunities to analyze
student data on an ongoing basis and plan responsive instruction based on student needs.

e Establishing greater coherence in the K-8 Math curriculum by eliminating overlap of content
taught in 4th and 5th grades, continuing to narrow the focus of content taught in each grade-level,
and shifting more of the Geometry standards from 8th grade to 7th grade to open up more time in
the pacing calendar and facilitate the instruction of 8th grade Algebra curriculum in preparation for
the Regents exam

e Providing more intentional support regionally for Tier 2 intervention instruction, by creating
regionally designed pre-teach lessons for each grade-level every week, training teachers to use
i-Ready Math as a supplemental tool for intervention, and introducing more opportunities for
collaboration among learning specialists during regional professional development days

e Engaging teachers and instructional leaders in continued professional development that focuses
on lesson internalization, particularly unit launches with the arrival of a new set of unit launch
plans created by summer curriculum fellows, as well as increasing student cognitive engagement,
and improving our summary checks for understanding
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e Aligning regionally on our regional in-house designed 8th grade non-Algebra curriculum to allow
schools to more easily differentiate instruction for our 8th graders and receive regional support
and collaboration

e Continuing to adapt our curriculum and prepare teachers for next year’s planned shift in
standards when NYS implements the new Next Generation Learning Standards for Mat

GOAL 3: SCIENCE

ELemenTARY AND MIDDLE Science

Goal 3: Science

Component K-4 5-8 9-12
{120-180 min per week (300-265 min per week + (1-2 STE Casses per year)
minifeum) elactive)
Science All K-8 KIPP students leam the full course of Grads w, 34+ AP score: 24%
Content Amplify Science (or equivalent) each year.
Design, CS, | Al K-4 students All 5-8 students All KIPP High School students
En i complete a minimum | complete at 140 are provided the opportunity to
gineering of 25-30 hours of hours of DCE take AP CS Principles.
DCE instruction @ach | instruction by the end
year in addition to of 8th grade (full All KIPP High schoolers are
Amplify, Computer Science provided an opportunity to take
Discoveries coverage | at least two advanced STEM
or its equivalent courses (AP CS A PLTW
(PLTW, Amplify CS). Engineering Pathway, PLTW
BioMed Pathway, AP Seminar,
Data Science, etc.)
Team All K-& schools All 5-8 schools Alll 9-12 schools operate at least
Robotics operate at least one | operate at least one one FIRST Tech Challenge
FIRST Lego League | FIRST Lego League team with 50% female
Jr. team with 50% team with 50% female | enroliment,
female enroliment, enroliment.
Environmen | All K-12 students complete a minimum of two off-campus environmental literacy-
tal Lite learning experiences per year and at least one residential outdoor experience
aCY | before graduation.
BACKGROUND

e Hired on Director of Elementary School Science, Tech and Engineering Director to lead STE
support in Elementary Schools for 21-22

e Elementary schools implemented the Amplify science curriculum for all grades (K-4). Each
school had one K-2 science teacher and one 3-4 science teacher

e Middle Schools adopted Amplify science curriculum (switched from IQWST) to better align our
K-8 science vision. All schools implemented curricula, but may not have been able to complete all

units within the grade given reduced learning time during remote learning

e Assessments
ES: CFT & EOU assessments
MS: CFT & EOU assessments

o
o]
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e FIRST Robotics team took a pause during remote learning

Launched the very first Curriculum Fellows Board for STE (Science and CT) with teacher leaders
to create modifications to the curricula regarding literacy additions.

Was able to continue with a modified launch of Year 2 Computational Thinking in elementary
schools.

Hands on group lab experiments were modified to fit social distancing requirements and will need
to be considered again for next year

Had a cohort of teacher leaders create remote self-guided science lessons to assist in remote
instruction during the 20-21 school year.

MEeTHOD

e Elementary School: Still continue with the CFT and EOU assessments and gauged success
based on metrics set at the beginning of the year.

e Middle School Science: Implemented and administered CFT and EOU assessments as a part of
the the new amplify curricula.

e State Tests were optional this year for students in 4th and 8th grade.

RESULTS AND EVALUATION

Due to very limited administration of state tests that were opt in for students, we do not have passage
rates on NYS tests that are comprehensive or valid.

Interim Assessments

All of our interim assessment items are aligned to New York State Common Core standards. The
assessments are created using a combination of released New York State ELA and math items and
questions created internally by our regional content leads. Additionally, our 3rd-8th grade interim
assessments are generally formatted to align with the format of the New York State assessments (a
combination of multiple choice, short response and extended response assessment items). All interim
assessments are scoped to assess progress towards mastery of grade level standards by the end of the
year.

Our Math interim assessments are cumulative — each interim assessment includes the content
subsequent to the prior assessment plus spirals content from the prior assessment. Spiral questions are
selected to measure growth against low performing questions from the prior assessment.

Our 3rd-8th grade ELA interim assessments assess all grade level standards at the beginning of the year.
An effort is made to choose New York State released passages and items that are on the lower end of the
Lexile range for each grade for the first interim. The Lexile level of the passages increases as the year
progresses.

In Kinder-2nd grade ELA, interim assessments fold in additional common core aligned items in line with
the scope and sequence as the year progresses. Again, content is spiraled in order to measure growth
against low performing standards.
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End of Module
Assessment #1

| All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
3 13 48 0
4 0 6 0 0
5 100 1 N/A
6 0 4 0 N/A
7 61 77 44 50
8 100 1 N/A
End of Module
Assessment #2
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
3 0 4
4 0 4 0
5 44 63 25 0
6 20 60 0 N/A
7 79 72 67 0
8 0 1
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End of Module
Assessment #3
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
3 0 2 0
5 45 56 33 0
6 0 2 0 N/A
7 67 81 60 100
8 0 1

AppiTioNaAL CONTEXT AND EviDeENCE

e Due to the pandemic, we made the NYS science test optional to fourth and eighth graders. Very
few students opted to take the test this year and the test did not include a practical lab
component.

e Virtual administration of Checkpoint formative assessments and End of Module assessment led
to less validity on internal assessments. Currently thinking through how to collect on-going
diagnostic data throughout the year to best assess current levels of student understanding given
the effects of the pandemic.

e Due to the incongruent implementation of science across science by school, the scope/sequence
and time teaching science did not lend itself to standardized internal assessments.

SuMMARY OF THE ELEMENTARY AND MIDDLE Science GoaL

All elementary schools are implementing Amplify science meeting the specified time minimums (K-2 at
least 2 days a week for 45 minutes each; 3-4 at least 4 days a week for 45 minutes each). One of our
goals is that at least 75% of students meet standards on the end of unit assessment using progress build
formative assessments to progress monitor each unit. We will be adjusting our scope and sequences in
science next year to pare down to essential understandings and skills of the unit in order to create one
responsive day a week for spiral review and reteach. Students will continue with grade level curricula and
will embed essential lessons from previous grades that may help with access to grade level content. Our
assessment goals will be the same as years past in which 75% of students meet standards on our
formative assessments. We will work to standardize all of our internal assessments so that teachers
across all schools implement all formative assessments in the given windows.
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AcTioN PLAN

e Aligned K-8 curriculum: starting in the 2020-2021 school year, middle school science will
implement Amplify science as its core curriculum allowing for alignment within the region and
network including implementation of progress build formative assessments and end of module
assessments.

e Schools adhering to the time minimums for science

Training and Development of teachers and leaders on curriculum

e Continuation of STE programming (robotics, computational thinking, data science etc,
environmental literacy)

e State test is phasing out for 4th grade this year and in the 2022-2023 school year it will be 5th
and 8th grade testing. Currently we are making sure the shift to amplify will prepare our students
for the shift in testing.

GOAL 4: ESSA

Due to COVID-19 and the subsequent changes to the state’s testing, accountability, and federal reporting
requirements, the 2020-21 school accountability statuses are the same as those assigned for the 2019-20
school year. The 2019-20 accountability statuses were based on 2018-19 exam results. Assigned
accountability designations and further context can be found here.

Goal 7: Absolute Measure

Under the state’s ESSA accountability system, the school is in good standing: the state has not identified
the school for comprehensive or targeted improvement.

METHOD

Because all students are expected to meet the state's performance standards, the federal statute
stipulates that various sub-populations and demographic categories of students among all tested students
must meet the state standard in and of themselves aside from the overall school results. As New York
State, like all states, is required to establish a specific system for making these determinations for its
public schools, charter schools do not have latitude in establishing their own performance levels or criteria
of success for meeting the ESSA accountability requirements. Each year, the state issues School Report
Cards that indicate a school’s status under the state accountability system.

RESULTS AND EVALUATION

KIPP AMP is currently in good standing, and has been so for the accountability period.

ADDITIONAL EVIDENCE

KIPP AMP has been in good standing for each year during the accountability period.

Accountability Status by Year

Year Status
2018-19 Good Standing
2019-20 Good Standing
2020-21 Good Standing
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Janessa C. Hernaez, Associate Director of Student Reporting and Compliance and Shawnae Montagueo,
Associate Director of Compliance prepared this 2020-21 Accountability Progress Report on behalf of the
school’s board of trustees:

Board Position
Trustee’'s Name Office Committee
Rafael Mayer Chair Finance & Audit Finance Committee
Richard Taft Treasurer Finance & Audit Finance Committee
Gwendolyn Brunson Trustee/Member n/a
Erica Dewan Trustee/Member n/a
Adaobi Kanu Trustee/Member Finance & Audit Finance Committee

Antoine Lewis has served as the school leader since 2017

SCHOOL OVERVIEW
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Mission. As part of the national KIPP network of schools, our mission states that “Together with families
and communities, we create joyful, academically excellent schools that prepare students with the skills
and confidence to pursue the paths they choose—college, career, and beyond—so they can lead fulfilling
lives and build a more just world.”

Strategic vision. In New York City, the KIPP network is comprised of 15 schools educating children in
grades K-12 (7 elementary, 7 middle and our college preparatory high school). Together with our alumni
support program, KIPP Forward (Formerly known as KIPP Through College), we impact the lives of over
6,000 children each year. We believe that great teachers and school leaders, a supportive learning
environment, excellent academics, strong socio-emotional support and an equitable learning
environment are the foundation for student success.We strive to provide these for every child.

Desired impact. In the United States, today, only 10% of students from low-income families ultimately
earn a college degree (B.A.). These students are from the communities where KIPP NYC schools are
located and where current and potential KIPP students reside. A degree affords young people the ability
to compete in the global economy and achieve self-sufficiency. Yet how do they get a degree if less than a
quarter of them are college ready? We are deeply committed to addressing this problem and reversing
these dismal statistics. Starting in Kindergarten, we make a 19-year promise of support to each and every
child all the way through college and career.

We focus on results — academic gains, socio-emotional development, career preparation skills, and the
outcomes that ultimately matter most for our children: graduating from high school and college, embarking
on a career, and becoming self-sufficient and happy. We work to dramatically increase the percentage of
our alumni graduating from college with a B.A. degree (within six years). Our goal is to match the rate at
which students in the highest income quartile complete college. We are one of the only charter school
networks across the country committed to this long-term view. We have set the following additional goals
for our students:

° 95% graduate from high school

° 85% matriculate to college

° 75% graduate from a four-year college within six years
° 70% of our KIPP alumni are employed

KIPP AMP Charter School, founded in 1995, is located in District 17 in the Crown Heights, Brooklyn, and
currently serves grades K through eight. KIPP AMP students attend school from 7:25 a.m. to 4:00 p.m.
during the week and typically start school 2-3 weeks before other NYC public schools. This extended
school day and year allows us to deliver the program model that best fits what our students need and
what our families are seeking. In March, 2020, KIPP NYC made an immediate shift to a remote learning
structure for all of our students in response to a decision to protect our students, staff and families from
the COVID-19 pandemic. Even though the decision was incredibly quick, it was deliberate and planned.
KIPP NYC was able to ensure that the majority of our students had immediate access to technology and
the internet, with almost all of our students having full access within a few weeks.

During the 20-21 school year, we worked and planned diligently to use our strong start with remote
learning to improve our curriculum and instruction to ensure that all of our students received a
comprehensive, rigorous and meaningful learning experience for the school year, as we planned for both

KIPP AMP Charter School 2020-21 Accountability Plan Progress Report Page 3 of 22


http:success.We

2020-21 ACCOUNTABILITY PLAN PROGRESS REPORT

remote and hybrid models of learning. To that end, we gathered feedback from families on our remote
learning from the end of last school year and we used it to develop the 20-21 plan.

We increased opportunities for remediation and feedback. We built more time into schedules to check in
with students individually to provide feedback and extra support. Remote learning allowed us to reach
students as they are learning and to make real-time suggestions. During the course of an instructional
day, students had the opportunity to engage in a combination of live Zoom sessions with their teachers,
pre-recorded video lessons from veteran teachers, and self-guided lessons allowing for independent
thinking and research.

We started the year with a new online learning management system, Canvas, which students, families,
and staff visited every day during remote instruction. Canvas allows students to access their assignments,
receive announcements and feedback from their teachers, and see their grades. Canvas also houses
other resources that students need for school, such as access to additional software or online programs.
We will also took attendance through Canvas. Parents and guardians can access the platform for
school-specific information and their students’ lessons, assignments, and teacher communications.

Inclusive of our commitment to learning continuity for our students, the health and safety of our students,
staff and families is our highest priority. Our reopening plan outlines our comprehensive approach for how
we intend to ensure the physical safety of our school community as well as attend to their emotional and
mental health.

We have and will continue to actively use an equity focused lens to evaluate all of our reopening and
operational plans and decision-making. This commitment to equity and anti-racism is reflected in our
communication with families, how we are incorporating the voices of staff and families, our attention to
trauma, and designing programming with the success of the most marginalized of our student populations
at the forefront of our mind.

In creating our plans for the 20-21 school year, we solicited direct feedback from our staff, students and
families to ensure that we meet the needs of our entire community. As we continue to revise our plans
amidst the ever changing landscape, we will continue to use science, data, health experts and the voices
of our community to inform our decisions.

Whether KIPP NYC students are learning remotely or in person, we remain committed to delivering

engaging and impactful instruction that fosters a love of learning and a strong sense of self for our
students, staff and families.
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ENROLLMENT SUMMARY

In the table below, provide the school’'s BEDS Day enroliment for each school year.

School Enrollment by Grade Level and School Year

school | 1y |2 s | a|s|e|7|8]9|10]|1u]12]Tum
Year

2016-17 90 | 94 | 93| 88 |N/A | 85| 89 | 83 | 80 | NJA | N/A | N/A | N/A | 702

201718 70 | g7 |85 | 91 | 82 |64 | 77 | 85 | 79 [ N/A | NA| NA [NA | 720

2018-19 g3 { 70 [ 91| 92 | 89 |94 | 61 | 69 | 78 | NIA | N/A | N/A | N/A | 707

2019-20 81 | 86 | 93 | 101 | 96 | 10 | 90 | 63 | 77 | N/A | N/A | N/A | N/A| 788

202021 | 82 | 92 | 92| 103 | 105 | 98 | 190 | 87 | &t

4 NA | NA | NA | A | 824

GOAL 1: ENGLISH LANGUAGE ARTS

ELEMENTARY AND MIDDLE ENGLISH LANGUAGE ARTS
Goal 1: English Language Arts

Students will make 3 STEP levels of growth based on their beginning of year STEP level. This goal is a
stepping stone toward our "moonshot" goal: 100% of 3rd graders reach STEP 12 by spring 2023.

Without a state test in spring of 2020, and with uncertainty about whether or not there would be a state
test in spring 2021, we started the school year without a goal oriented around the state test. Instead, our
interest was in assessing where our students were at (given the previous spring of fully remote
instruction), and then ensuring we were adjusting our approaches to meet kids’ needs so that we would
see consistent growth and progress across the year. We created a new diagnostic assessment that was
administered at the end of “Unit 0”, a new unit designed intentionally to support students in their
oundational comprehension at the beginning of the year. Based on the results of this diagnostic, we
identified “essential” lessons — ones most critical to addressing student learning needs — and increased
our reliance on discourse as an instructional tool. When we administered the Unit 1 assessment (CPA),

e saw improvement from the diagnostic, and used the data again to make small adjustments to our
instructional approach. We continued to see growth in every subsequent CPA.

\We also needed a new assessment from which we could set goals in the future, so as not to rely solely on
the state test. This was the impetus behind the creation of our grades 3-8 ELA End of Year Assessment
\Working Group, which ultimately created and piloted new authentic literacy assessments at the end of the
school year. We're using the data from these assessments to start the next school year capitalizing on
our students’ strengths and meeting our students’ needs, and we’ll be doing quantitative analyses of the
data to inform goal setting for the 21-22 school year.
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BACKGROUND

K-8 ELA Program

- Based on assessment data, as well as feedback from students, teachers, and leaders, the K-8 ELA
team developed four long-term curricular goals. These goals will shape the SY21-22, SY 22-23, and SY
23-24 curriculum revisions. The goals are: (1) Durability: K-8 Literacy Curriculum will be a durable
curriculum that minimizes the need for duplicative work across the organization and over time. (This goal
includes work on tightening vertical alignment K-8.) (2) Culturally Responsive-Sustaining Education: K-8
Literacy Curriculum will affirm and center our students’ identities by honoring the varied experiences,
histories, and perspectives of our students and providing opportunities to connect across differences. (3)
Supportiveness: K-8 Literacy Curriculum will support all teachers, regardless of their level of expertise or
experience, and push them to the top of their practice. (4) Collaboration: K-8 Literacy Curriculum will
evolve through deliberate, ongoing collaboration between curriculum designers, teachers, leaders,
students, and families.

- SY21 curricular revisions: In summer 2021, Curriculum Fellows are using curriculum revisioning plan
and the results of the text selection audit to make revisions to existing ES and MS ELA curricular
materials.

- Text Selection: In fall 2020, nine K-8 teachers and leaders opted into a text selection working group to
develop a clear criteria for the selection and incorporation of shared texts into our curriculum. In spring
2021, we used this framework to audit our existing curriculum, identifying texts that needed to be removed
and potential places for the addition of new texts.

Elementary School ELA: Elementary Schools used the KIPP Foundation’s Wheatley curriculum. In SY
2020-21, KIPP NYC used the KIPP Foundation’s Remote Learning materials for remote and hybrid
learning. KIPP NYC created self-guided Nearpod lessons using the Foundation’s materials. Elementary
schools used Writer’'s Workshop curriculum for writing instruction. In SY 2020-21, regional lesson
designers created tailored lesson plans for remote writing instruction. In addition, lesson designers filmed
a corresponding asynchronous video to guide students through the writing process remotely. Guided
Reading instruction occurred in all elementary school classrooms. Instruction continued through Zoom
during remote instruction. Students met with the teacher in small groups to read texts at their instructional
level (as determined by the STEP assessment). Kindergarten through Second Grade students received
systematic phonics instruction through the Success For All (SFA) curriculum. Phonics instruction
continued through Zoom during remote instruction.

This past year, elementary school leader and teacher professional development focused on foundational
skills (as taught through SFA), guided reading instruction, STEP data analysis to drive literacy instruction,
and how to analyze and give feedback on student work, particularly when teaching remotely.

Middle School ELA

We use a custom KIPP NYC Wheatley curriculum (not to be confused with the KIPP Foundation’s
Wheatley curriculum). The curriculum underwent an overhaul in SYs 2017 and 2018, and in SY 2019 the
curriculum was expanded to include several text options for teachers so that, in some units, teachers can
choose from between two texts to teach for the Wheatley unit (the texts are different but the overall goals
of the unit are aligned). Additionally, in SY19 these new units were created with two additional
enhancements, one promoting differentiation and scaffolding opportunities, the other promoting culturally
responsive and sustaining pedagogical practices.
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e Awriting curriculum (Baldwin) was developed custom in SY 2017. Regional professional
development has been provided over SY 2018 and SY 2019 to support teachers in teaching both
the writing process and the features and techniques of the genres kids write in the curriculum.

e New assessments were developed for the Wheatley units in SY 2019 and were used again with
some modifications in SY 2020. These are called CPAs (Common Performance Assessments)
and include an extended response to the anchor text of the unit as well as a cold read of a new
text with authentic prompts.

- To support the experience of students with specialized learning needs, we used an online learning
platform called Learning Ally to ensure every student had access to the audio version of their core unit
novels.

- Professional Development: Teachers received professional development regarding the incorporation of
discussion into the classroom and cultural responsiveness.

METHOD

Elementary ELA

- Reading: STEP* and then F&P once students tested out of STEP
- ELAinterim assessments

- Authentic End-of-Year ELA Portfolio Assessment for Grades 3-4. This assessment was internally
developed by members of the 3-8 ELA Assessment Working Group, in consultation with current
assessment research and best practice.

*In the school year 2020-21 KIPP NYC used the STEP Assessment’s new remote testing option, which
allowed schools to gather similar data to that gathered during in-person testing. STEP was administered
four times during the school year. During hybrid instruction, schools were able to assess students who
opted for in-person learning using the traditional version of the STEP assessment.

Middle ELA

- Formative assessments: Exit tickets of "essential" or prioritized lessons
- Interim assessments

- CPAs (end of unit assessments)

- Baldwin (writing) published pieces

- Authentic End-of-Year ELA Assessment in two parts: 1) Portfolio, and 2) Guided Research and Writing.
These assessments were internally developed by members of the 3-8 ELA Assessment Working Group,
in consultation with current assessment research and best practice.

RESULTS AND EVALUATION

Elementary ELA

STEP: A virtual version of the STEP assessment was administered in elementary schools throughout the
20-21 school year. The following percentage of KIPP NYC students met their STEP growth goals in
20-21:

-K: 51%
-G1:27%
-G2: 28%
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-G3:15%
- G4: 18%

If our current students meet their reading goals over the next two years, we will make significant progress
toward our 3rd grade reading moonshot goal.

End-of-Year ELA Assessment: We administered the EOY ELA Portfolio Assessment to 3rd and 4th
graders to establish a baseline from which we can set goals for the 21-22 school year. This portfolio
assessment required students to identify artifacts of their reading and writing from the school year,
describe their strengths and growth areas, and reflect in writing on their identities as readers and writers.
The baseline data shows that 10% of students have exceeded the internally-defined standard, 40% are
meeting or approaching the standard, and 50% are not yet meeting or approaching the standard.
Because this assessment was used to establish a baseline, we do not yet have data on growth.

Middle School ELA

Since state testing did not occur, we shifted our emphasis to our end-of-unit assessments, the CPAs
(common performance assessments). From Unit 1 to Unit 2, and again from Unit 2 to Unit 3, we saw
growth in every grade level. When diagnostic assessments at the beginning of the year revealed that
students were largely proficient with literal comprehension tasks, we shifted our instructional focus to
emphasize discussion and deeper thinking. As a result, we saw even stronger rates of growth in analytical
and inferential thinking questions as the year progressed.

End-of-Year ELA Assessment: We administered the EQY ELA Portfolio Assessment to 5-8th graders to
establish a baseline from which we can set goals for the 21-22 school year. This portfolio assessment
required students to identify artifacts of their reading and writing from the school year, describe their
strengths and growth areas, and reflect in writing on their identities as readers and writers. This was
administered in 5th-8th grade as well and should probably be noted in the Middle School ELA section.
That assessment had two parts the Portfolio and Part 2, Guided Research and Authentic Writing

Interim Assessments

All of our interim assessment items are aligned to New York State Common Core standards. The
assessments are created using a combination of released New York State ELA and math items and
questions created internally by our regional content leads. Additionally, our 3rd-8th grade interim
assessments are generally formatted to align with the format of the New York State assessments (a
combination of multiple choice, short response and extended response assessment items). All interim
assessments are scoped to assess progress towards mastery of grade level standards by the end of the
year.

Our Math interim assessments are cumulative — each interim assessment includes the content
subsequent to the prior assessment plus spirals content from the prior assessment. Spiral questions are
selected to measure growth against low performing questions from the prior assessment.

Our 3rd-8th grade ELA interim assessments assess all grade level standards at the beginning of the year.
An effort is made to choose New York State released passages and items that are on the lower end of the
Lexile range for each grade for the first interim. The Lexile level of the passages increases as the year
progresses.

In Kinder-2nd grade ELA, interim assessments fold in additional common core aligned items in line with
the scope and sequence as the year progresses. Again, content is spiraled in order to measure growth
against low performing standards.
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STEP
| All Students
X % of
Grade students % of students % of ELL
meeting with IEPs students meeting
Reading level meeting Reading [ Reading level
goal Number tested level goal goal
K 58 85 38% N/A
1 13 91 14% 0
2 41 88 10% 0
3 7 100 0 0
4 8 103 0 0
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
reading level Reading level | Reading level
growth goal |Number tested| growth goal growth goal
K 65 85 62% N/A
1 27 91 29% 0%
2 72 88 53% 0%
3 32 100 15% 25%
4 41 103 24% 0%
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IA #1
All Students
X % of
Grade students
meeting
proficiency
goal Number tested
3 38 89
4 33 102
5 62 87
6 56 93
7 58 81
8 64 55

ADDITIONAL CONTEXT AND EVIDENCE
3-8 ELA

While we hope to use our newly created authentic End-of-Year ELA assessment as our "north star"
assessment, aligning progress monitoring goals and formative assessments to this capstone assessment,
the assessment itself is still in need of some revisions (based on teacher feedback from this year's
administration). We are in the process of conducting inter-rater reliability reviews and back-grading to
evaluate consistency in scoring, and are conducting analyses to assess the validity of the assessment as
well.

Middle School ELA

Although we used the same CPAs and interim assessments as in the previous school year, it is difficult to
compare performance YOY due to the differing modes of assessment administration (i.e. paper-based in
SY19, online in SY20).

SuMMARY oF THE ELEMENTARY AND MIDDLE EnNcLIsH LANGUAGE ARTS GoOAL

Elementary ELA

Elementary schools use the STEP Assessment and the Fountas and Pinnell assessment to measure
progress in reading. Our goal is that every student will make three STEP levels of reading growth.
Additionally, our 3rd and 4th grade students take the authentic End of Year ELA Assessment, which is our
capstone assessment for the school year, assessing students on the major reading and writing skills and
habits they should be developing over the course of the year.
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Middle School ELA

Our authentic End of Year ELA Assessment is our capstone assessment for the school year, assessing
students on the major reading and writing skills and habits they should be developing over the course of
the year. To get to this larger assessment, we progress monitor through our end of unit assessments
(CPAs and writing process pieces) and our formative assessments (exit tickets on essential, or prioritized,
lessons). Additionally, we administer interim assessments meant to approximate the NYS exam.

AcTioN PLAN
The following strategies will help us progress toward our reading and writing goals:

1. Implementing KIPP Foundation’s Wheatley curriculum at the elementary level

2. Implementing the homegrown KIPP NYC Wheatley and Baldwin curricula, designed by
Curriculum Fellows in collaboration with the broader community, at the middle school level

3. Committing time each day to both grade-level reading through the Wheatley curricula and
instructional-level reading through guided and independent reading structures

4. Running a phonics block in K-2 using Success For All phonics curriculum

5. Administering a suite of literacy assessments and regionally leading analysis of assessment data.
The suite of assessments includes: Reading Inventory, Fountas & Pinnell, curricular performance
assessments, authentic writing tasks, and interim assessments that mirror the state test

6. Designing and facilitating a series of professional development experiences focused on literacy
across the school day and integrating the strands of literacy

7. Engaging with school-based leaders in their ongoing Looking At Student Work practices and
Observation-Feedback cycles

GOAL 2: MATHEMATICS

ELEMENTARY AND MIDDLE MATHEMATICS
Goal 2;: Mathematics:

For the 2020-2021 school year, there weren't any state test specific proficiency goals defined regionally
due to the pandemic and remote learning.

For elementary school math, there was a regional lesson completion rate in Zearn of 3 lessons of new
content per week. When measured in the spring, our regional goal was reached at approximately 3.1
Zearn lessons per week. In preparing students for grade-level content, our goal for all students was to
grow at least one level on our regional interim assessments administered throughout the school year.

For middle school math, we aimed to have 100% of schools continue to participate in our regional
bi-weekly assessments, aligned to the common core standards and New York state tests. This goal was
close to being met in 20-21, with over 90% of schools administering our regional bi-weekly assessments
along with our interim assessments throughout the course of the year. We continued to make progress
towards our "moonshot" goal of attaining 90% participation rate in 8th grade Algebra with a 90% pass rate
by 2023, by growing the number of students enrolled in our remote learning 8th grade Algebra course to
over 70% of KIPP NYC 8th grade students, exceeding our pre-pandemic participation rate in 2019.
Additionally, the roll-out of a new set of remote learning resources, including daily Nearpod self-guided
lessons and new weekly formative assessments in Canvas, facilitated greater regional curricular
alignment across our 7 middle schools schools than ever before.

BACKGROUND
Elementary School Math

The curriculum we use for our K-4 Math instruction is the Eureka Math curriculum, with some adaptations
to the scope and sequence to fit our school calendar. We supplement this curriculum with daily CGlI
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instruction, which pushes student problem solving skills through student-led discussions on open-ended,
real-world problem prompts. Math routines, such as counting jar and money jar, as well as automaticity
assessments, which are used to practice and assess student fluency with core skills.

One adaptation to this curriculum this year has been the design of digital interim assessments. This data
helped regional curriculum developers determine regional deficits and adjust the scope and sequences
accordingly.

Additionally, for the first time, our teachers had access to a list of "high priority lessons," which helped
them prioritize learning time and analyze the highest leverage exit tickets.

Middle School Math

Our MS Math instruction is based on an in-house curriculum that has been refined over the course of the
last 6 years and is mostly aligned to the sequence of units covered in Eureka Math, but the daily
objectives and content covered is different. Within each Math lesson, students typically complete a
fluency drill, engage in a discussion following a launch or explore problem, learn new content and follow a
model problem in guided practice, and spend at least 25 minutes completing independent practice aligned
to the daily objective. Students are assessed daily through formative checks for understanding and
oftentimes an exit ticket.

Our Algebra 8th grade students follow a unique pacing calendar that integrates two years of content into
one school calendar, with the 8th grade and Algebra | common core standards integrated into the same
curriculum. Unlike the 8th grade Eureka Math curriculum, which follows a sequence that prepares
students for the 8th grade NYS test, our Integrated Algebra curriculum consolidates the units from 8th
grade Math with the Algebra units and helps prepare students to success on both the 8th grade Math
exam and the Algebra Regents exam.

With the onset of remote learning, our regional MS Math curriculum was adapted into a 3-part
instructional model for the 20-21 school year:

1. Asynchronous self-guided Nearpod lessons, designed by regional veteran content experts,
containing direct instructional videos and aligned checks for understanding and practice
problems, that students completed independently during a morning Math block.

2. Live synchronous instruction by content teachers in Zoom, including direct instruction, student
discourse, checks for understanding, small group instruction, and real-time feedback on practice
problems

3. Post live instruction practice, including an exit ticket where students scanned work into Canvas
for teacher feedback, completed by students in printed math packets sent home with families
each cycle.

To supplement our core curriculum in 2021-22, a team of summer curriculum fellows are building out
comprehensive unit summary plans that provide teachers with both the specificity of the core skills and
concepts, common misconceptions, and aligned assessment questions covered in each unit, along with a
thematic overview, list of essential questions, and major standards covered that will facilitate the lesson
internalization work led by our instructional leaders at schools.

In terms of assessment, this past year was the 3rd year of our MS Math regional bi-weekly assessment
strategy, whereby students regionally complete short, 30 minute quizzes every other week that assess
recently taught content. At the end of each of these weeks, grades are submitted to llluminate and our
regional content team analyzes the results in a biweekly regional analysis email that provides teachers
with an overview, a suggested reteach topic and strategies for reteach, and previews the next two
upcoming weeks along with the following assessment. The reteach topic is then assessed on the
following bi-weekly quiz so that students and teachers can get immediate data on the effectiveness of
their reteach lesson. These bi-weekly quizzes are occasionally replaced by our lengthier end of module
assessments and interim assessments. The assessments were adapted during the 2020-21 school year
to allow for remote testing and scoring of student work directly in llluminate.
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Professional development from 2020-2021 for K-8 Math focused primarily on training teachers with our
new remote learning platforms - Nearpod, Canvas, Zearn, and Zoom - and establishing best practices for
asynchronous, synchronous, and hybrid instruction.

Overall changes to the K-8 Math program to strengthen our remote learning model included:

e Supporting teachers in assigning aligned lessons through online platforms and tools students
were familiar with during in-person instruction, such as Zearn and Khan Academy

e Highlighting the most essential skills and concepts students need to master by the end of the
school year, and prioritizing this content in our regional pacing calendars and on our regional
assessments

e Using Canvas as a platform for communicating with students daily, sharing instructional videos,
and providing students with the opportunity to submit work for daily feedback

e Switching to online assessments by having students test directly in llluminate

Engaging students with daily synchronous instruction in Zoom

e Strengthening teacher execution by prioritizing the use of Nearpod Live as a tool for engaging
students and providing feedback on student work during synchronous instruction

To supplement instruction, students were assigned additional work in Zearn and Khan Academy for more
targeted practice, and these supplemental platforms were used as tools for small group intervention.

To account for potential unfinished learning, the 2021-22 pacing calendars have built in more weekly time
allocated for reteach and remediation, as well as embedded lessons prior to each unit for teachers to
pre-teach upcoming content by reviewing pre-requisite skills from years past. We will also be partnering
with i-Ready to allow for new diagnostic assessments in the fall of 2021 to better gauge any unfinished
learning and support teachers in 2021-22 with new reteach resources.

METHOD

e High priority exit tickets (2-3 times per week) - formative assessments that capture data on a daily
objective that are typically 3-5 minutes and 1-4 questions in length

e Bi-weekly quizzes and formative assessments - approximately 30 minute assessments that are
5-8 questions in length assessing content learned primarily from the week prior including a few
reassessment questions

e End of module assessments (optional) - summative 60-90 minute assessments at the end of
specified modules that cumulatively assess the content learned from that unit

e 2-3 digital interim assessments - exams that cumulatively assess content covered throughout the
year and provide the best predictors of student success towards our NYS exam goals

e PT Simulation and Regents Simulation - exams that mimic the format of the NYS exam and
Algebra Regents exam to cumulatively assess content and determine topics for remediation

e Additional external assessment tools administered at the beginning and end of the year, primarily
used to determine year over year growth and to identify students in need of intervention

e Assessments given in June to primarily assess the core skills and concepts learned that year and
provide data to next year’s teachers for the purposes of remediation (3rd interim assessment /
EOQY diagnostic)

RESULTS AND EVALUATION

We have not yet received results from the NYS exams or Algebra Regents exams, but these proficiency
goals were not shared regionally at this school due to the pandemic.

Our Elementary School Students completed about 3.1 Zearn Math Lessons on average each week.
Students in 1-4 across the region met this participation goal.

Our Middle School Students nearly exceed our regional assessment participation rate of 100%, with more
than 90% of bi-weekly assessments administered across schools regionally. Our Algebra participation
rate continued to increase from 64% in 2019 to exceed 70% in 2021. Most grades experienced modest
student growth from IA#1 to IA#2 and from IA#2 to IA#3, where applicable, serving as a good indicator
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that instruction and learning improved significantly over the course of the school year, and that as a
region, we are making progress towards improved test results from the onset of the pandemic in spring
2020.

Interim Assessments

All of our interim assessment items are aligned to New York State Common Core standards. The
assessments are created using a combination of released New York State ELA and math items and
questions created internally by our regional content leads. Additionally, our 3rd-8th grade interim
assessments are generally formatted to align with the format of the New York State assessments (a
combination of multiple choice, short response and extended response assessment items). All interim
assessments are scoped to assess progress towards mastery of grade level standards by the end of the
year. Our Math interim assessments are cumulative — each interim assessment includes the content
subsequent to the prior assessment plus spirals content from the prior assessment. Spiral questions are
selected to measure growth against low performing questions from the prior assessment.

Our 3rd-8th grade ELA interim assessments assess all grade level standards at the beginning of the year.
An effort is made to choose New York State released passages and items that are on the lower end of the
Lexile range for each grade for the first interim. The Lexile level of the passages increases as the year
progresses.

In Kinder-2nd grade ELA, interim assessments fold in additional common core aligned items in line with
the scope and sequence as the year progresses. Again, content is spiraled in order to measure growth
against low performing standards.

1A #1
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
K 94 77 91 N/A
1 84 85 86 100
2 78 87 58 0
3 45 88 17 33
4 58 102 47 0
5 49 82 31 100
6 44 98 6 0
7 45 77 17 50
8 8 12 0 N/A
Algebra 36 44 50 N/A
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IA #2
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
K 92 79 83 N/A
1 85 85 71 100
2 87 87 58 100
3 50 90 23 67
4 51 101 31 50
5 63 87 42 0
6 52 86 12 0
7 67 83 58 50
8 20 10 20 N/A
Algebra 45 40 50 N/A
IA #3 (Optional
for MS)
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
K 77 86 77 N/A
1 86 87 71 100
2 52 85 53 100
3 60 87 20 50
4 47 99 19 50

ADDITIONAL CONTEXT AND EVIDENCE

Due to the pandemic, students were provided with a waiver option for the Algebra | Regents examination.
We had very limited administration of state tests - less than 1% of students tested - which were also opt-in
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for students/families. We therefore do not have any comprehensive or valid state test data that can be
used to measure success against our goals.

SUMMARY OF THE ELEMENTARY AND MIDDLE MATHEMATICS GOAL

Once the pandemic interrupted instruction, our goals for the year were not prioritized in the same way
they have been in years past. Since students did not sit for the NYS exams or for the Algebra Regents in
2020, we were not able to gather much data on whether these goals would have been met had the
pandemic not occurred, and we did not set growth goals on state test data or Regents data for 2021. We
similarly have much less data that can be used to create new NYS test goals for 2021-2022. Students
completed an end of year assessment in Math classes that captured some data on student achievement
in May/June, but these digital assessments administered in llluminate were shorter in length and provide
less valid data than a NYS state where students would be required to test in-person.

We did have an Algebra participation rate this past year of above 70% - this is based off of the number of
students who took an Algebra course and would have sat for the Algebra | Regents exam if required to do
so in-person. This participation rate shows continued growth from 56% in 2019 to 64% in 2020 towards
our ultimate goal of having 90% of students sit and pass the Algebra Regents by 2023.

AcTIoN PLAN

The following strategies are being implemented to push schools towards achieving our Math goals in
2021-22:

e Accelerated pacing calendars - instead of prioritizing weeks of remediation to address any
unfinished learning, our regional pacing calendars will continue to reduce the breadth of content
covered and instead prioritize the in-depth study of core skills and concepts, with approximately 4
lessons of new content per week. The remaining lesson each week will be time allocated for
reteaching aligned pre-requisite skills, supporting our struggling learners with small group
intervention, and pushing the rigor for our students that continue to perform at or above
grade-level.

e Emphasizing responsive instruction - supplementing our suite of Math assessments, this year
teachers will use a new set of diagnostic assessments at various points through the year
administered through the i-Ready platform, coupled with aligned reteach resources. When
combined with the addition of new pre-unit assessments and more frequent formative
assessments embedded throughout the year, teachers will have more opportunities to analyze
student data on an ongoing basis and plan responsive instruction based on student needs.

e Establishing greater coherence in the K-8 Math curriculum by eliminating overlap of content
taught in 4th and 5th grades, continuing to narrow the focus of content taught in each grade-level,
and shifting more of the Geometry standards from 8th grade to 7th grade to open up more time in
the pacing calendar and facilitate the instruction of 8th grade Algebra curriculum in preparation for
the Regents exam

e Providing more intentional support regionally for Tier 2 intervention instruction, by creating
regionally designed pre-teach lessons for each grade-level every week, training teachers to use
i-Ready Math as a supplemental tool for intervention, and introducing more opportunities for
collaboration among learning specialists during regional professional development days

e Engaging teachers and instructional leaders in continued professional development that focuses
on lesson internalization, particularly unit launches with the arrival of a new set of unit launch
plans created by summer curriculum fellows, as well as increasing student cognitive engagement,
and improving our summary checks for understanding
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e Aligning regionally on our regional in-house designed 8th grade non-Algebra curriculum to allow
schools to more easily differentiate instruction for our 8th graders and receive regional support
and collaboration

e Continuing to adapt our curriculum and prepare teachers for next year’s planned shift in
standards when NYS implements the new Next Generation Learning Standards for Mat

GOAL 3: SCIENCE

ELemenTARY AND MIDDLE Science

Goal 3: Science

Component K-4 5-8 9-12
{120-180 min per week (300-265 min per week + (1-2 STE Casses per year)
minifeum) elactive)
Science All K-8 KIPP students leam the full course of Grads w, 34+ AP score: 24%
Content Amplify Science (or equivalent) each year.
Design, CS, | Al K-4 students All 5-8 students All KIPP High School students
En i complete a minimum | complete at 140 are provided the opportunity to
gineering of 25-30 hours of hours of DCE take AP CS Principles.
DCE instruction @ach | instruction by the end
year in addition to of 8th grade (full All KIPP High schoolers are
Amplify, Computer Science provided an opportunity to take
Discoveries coverage | at least two advanced STEM
or its equivalent courses (AP CS A PLTW
(PLTW, Amplify CS). Engineering Pathway, PLTW
BioMed Pathway, AP Seminar,
Data Science, etc.)
Team All K-& schools All 5-8 schools Alll 9-12 schools operate at least
Robotics operate at least one | operate at least one one FIRST Tech Challenge
FIRST Lego League | FIRST Lego League team with 50% female
Jr. team with 50% team with 50% female | enroliment,
female enroliment, enroliment.
Environmen | All K-12 students complete a minimum of two off-campus environmental literacy-
tal Lite learning experiences per year and at least one residential outdoor experience
aCY | before graduation.
BACKGROUND

e Hired on Director of Elementary School Science, Tech and Engineering Director to lead STE
support in Elementary Schools for 21-22

e Elementary schools implemented the Amplify science curriculum for all grades (K-4). Each
school had one K-2 science teacher and one 3-4 science teacher

e Middle Schools adopted Amplify science curriculum (switched from IQWST) to better align our
K-8 science vision. All schools implemented curricula, but may not have been able to complete all

units within the grade given reduced learning time during remote learning

e Assessments
ES: CFT & EOU assessments
MS: CFT & EOU assessments

o
o]
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e FIRST Robotics team took a pause during remote learning

Launched the very first Curriculum Fellows Board for STE (Science and CT) with teacher leaders
to create modifications to the curricula regarding literacy additions.

Was able to continue with a modified launch of Year 2 Computational Thinking in elementary
schools.

Hands on group lab experiments were modified to fit social distancing requirements and will need
to be considered again for next year

Had a cohort of teacher leaders create remote self-guided science lessons to assist in remote
instruction during the 20-21 school year.

MEeTHOD

e Elementary School: Still continue with the CFT and EOU assessments and gauged success
based on metrics set at the beginning of the year.

e Middle School Science: Implemented and administered CFT and EOU assessments as a part of
the the new amplify curricula.

e State Tests were optional this year for students in 4th and 8th grade.

RESULTS AND EVALUATION

Due to very limited administration of state tests that were opt in for students, we do not have passage
rates on NYS tests that are comprehensive or valid.

Interim Assessments

All of our interim assessment items are aligned to New York State Common Core standards. The
assessments are created using a combination of released New York State ELA and math items and
questions created internally by our regional content leads. Additionally, our 3rd-8th grade interim
assessments are generally formatted to align with the format of the New York State assessments (a
combination of multiple choice, short response and extended response assessment items). All interim
assessments are scoped to assess progress towards mastery of grade level standards by the end of the
year.

Our Math interim assessments are cumulative — each interim assessment includes the content
subsequent to the prior assessment plus spirals content from the prior assessment. Spiral questions are
selected to measure growth against low performing questions from the prior assessment.

Our 3rd-8th grade ELA interim assessments assess all grade level standards at the beginning of the year.
An effort is made to choose New York State released passages and items that are on the lower end of the
Lexile range for each grade for the first interim. The Lexile level of the passages increases as the year
progresses.

In Kinder-2nd grade ELA, interim assessments fold in additional common core aligned items in line with
the scope and sequence as the year progresses. Again, content is spiraled in order to measure growth
against low performing standards.
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End of Module
Assessment #1

| All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
3 13 48 0
4 0 6 0 0
5 100 1 N/A
6 0 4 0 N/A
7 61 77 44 50
8 100 1 N/A
End of Module
Assessment #2
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
3 0 4
4 0 4 0
5 44 63 25 0
6 20 60 0 N/A
7 79 72 67 0
8 0 1
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End of Module
Assessment #3
All Students
X % of % of students % of ELL
Grade students with IEPs students
meeting meeting meeting
proficiency proficiency proficiency
goal Number tested goal goal
3 0 2 0
5 45 56 33 0
6 0 2 0 N/A
7 67 81 60 100
8 0 1

AppiTioNaAL CONTEXT AND EviDeENCE

e Due to the pandemic, we made the NYS science test optional to fourth and eighth graders. Very
few students opted to take the test this year and the test did not include a practical lab
component.

e Virtual administration of Checkpoint formative assessments and End of Module assessment led
to less validity on internal assessments. Currently thinking through how to collect on-going
diagnostic data throughout the year to best assess current levels of student understanding given
the effects of the pandemic.

e Due to the incongruent implementation of science across science by school, the scope/sequence
and time teaching science did not lend itself to standardized internal assessments.

SuMMARY OF THE ELEMENTARY AND MIDDLE Science GoaL

All elementary schools are implementing Amplify science meeting the specified time minimums (K-2 at
least 2 days a week for 45 minutes each; 3-4 at least 4 days a week for 45 minutes each). One of our
goals is that at least 75% of students meet standards on the end of unit assessment using progress build
formative assessments to progress monitor each unit. We will be adjusting our scope and sequences in
science next year to pare down to essential understandings and skills of the unit in order to create one
responsive day a week for spiral review and reteach. Students will continue with grade level curricula and
will embed essential lessons from previous grades that may help with access to grade level content. Our
assessment goals will be the same as years past in which 75% of students meet standards on our
formative assessments. We will work to standardize all of our internal assessments so that teachers
across all schools implement all formative assessments in the given windows.
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e Aligned K-8 curriculum: starting in the 2020-2021 school year, middle school science will
implement Amplify science as its core curriculum allowing for alignment within the region and
network including implementation of progress build formative assessments and end of module
assessments.

e Schools adhering to the time minimums for science

Training and Development of teachers and leaders on curriculum

e Continuation of STE programming (robotics, computational thinking, data science etc,
environmental literacy)

e State test is phasing out for 4th grade this year and in the 2022-2023 school year it will be 5th
and 8th grade testing. Currently we are making sure the shift to amplify will prepare our students
for the shift in testing.

GOAL 4: ESSA

Due to COVID-19 and the subsequent changes to the state’s testing, accountability, and federal reporting
requirements, the 2020-21 school accountability statuses are the same as those assigned for the 2019-20
school year. The 2019-20 accountability statuses were based on 2018-19 exam results. Assigned
accountability designations and further context can be found here.

Goal 7: Absolute Measure

Under the state’s ESSA accountability system, the school is in good standing: the state has not identified
the school for comprehensive or targeted improvement.

METHOD

Because all students are expected to meet the state's performance standards, the federal statute
stipulates that various sub-populations and demographic categories of students among all tested students
must meet the state standard in and of themselves aside from the overall school results. As New York
State, like all states, is required to establish a specific system for making these determinations for its
public schools, charter schools do not have latitude in establishing their own performance levels or criteria
of success for meeting the ESSA accountability requirements. Each year, the state issues School Report
Cards that indicate a school’s status under the state accountability system.

RESULTS AND EVALUATION

KIPP AMP is currently in good standing, and has been so for the accountability period.

ADDITIONAL EVIDENCE

KIPP AMP has been in good standing for each year during the accountability period.

Accountability Status by Year

Year Status
2018-19 Good Standing
2019-20 Good Standing
2020-21 Good Standing
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Charter Schools Institute
The State University of New York

Transmittal Form
Annual Financial Statement Audit Report
for SUNY Authorized Charter Schools

Charter School Name: KIPP Always Mentally Prepared Charter School
Audit Period: 2020-21

Prior Period: 2019-20

Report Due Date: Monday, November 1, 2021

School Fiscal Contact Name: David Rose

School Fiscal Contact Email:

School Fiscal Contact Phone:

School Audit Firm Name: CliftonLarsonAllen LLP

School Audit Contact Name: David Sekerak

School Audit Contact Email:
School Audit Contact Phone:

SUNY CHARTER SCHOOLS INSTITUTE - Reporting Requirements:
Online Portal: https://my.epicenternow.org/

Required 8 Items:

1) The independent auditor’s report on financial statements and notes;
2) Excel template file with appropriate sheets completed: Financial Position, Statement of Activities, Cash Flow and Functional

Expenses worksheets; and
3) Reports on internal controls over financial reporting and on compliance.

And, if applicable:

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are not included.
Examples might include: a written management letter was not issued; the school did not expend federal funds in excess of the
Single Audit Threshold of $750,000; the management letter response will be submitted by the following date (should be no later
than 30 days from the submission of the report); etc. If not applicable enter "N/A."

If not included , state the reason(s) below. Or, if not applicable fill in "N/A"):

4

—

Management Letter

5

~—

Management Letter Response

6)|Form 990; or Extension Form 8868 Extension to be filed by November 15, 2021, and can be uploaded by that date.

~—

Federal Single Audit/ Uniform Guidance

7
in 2 CFR Part 200, Subpart F

~—

8)|Corrective Action Plan N/A

~—




KIPP ALWAYS MENTALLY PREPARED CHARTER SCHOOL
Statement of Financial Position
as of June 30, 2021

ASSETS 2020-21 2019-20

CURRENT ASSETS
Cash and cash equivalents S - S
Grants and contracts receivable -
Accounts receivables -
Prepaid expenses -
Contributions and other receivables -

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS =

TOTAL ASSETS -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses S - S
Accrued payroll and benefits -
Deferred Revenue -
Current maturities of long-term debt -
Short Term Debt - Bonds, Notes Payable -
Other -

TOTAL CURRENT LIABILITIES -

LONG-TERM LIABILITIES

Deferred Rent -
All other long-term debt and notes payable, net current maturities -

TOTAL LONG-TERM LIABILITIES -

TOTAL LIABILITIES =

NET ASSETS
Without Donor Restrictions -
With Donor Ristrictions -

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET
ASSETS -

CK - Should be zero -



KIPP ALWAYS MENTALLY PREPARED CHARTER SCHOOL
Statement of Activities

as of June 30, 2021
2020-21 2019-20
Without Donor With Donor
Restrictions Restrictions Total Total
REVENUE, GAINS AND OTHER SUPPORT
Public School District
Resident Student Enrollment 13,094,730 $ - 13,094,730 12,543,199
Students with disabilities 1,680,094 - 1,680,094 1,497,786
Grants and Contracts
State and local 300,386 - 300,386 360,702
Federal - Title and IDEA 445,697 51,837 497,534 506,979
Federal - Other 278,570 - 278,570 39,319
Other - - - -
NYC DoE Rental Assistance - - - -
Food Service/Child Nutrition Program - - - -
TOTAL REVENUE, GAINS AND OTHER SUPPORT 15,799,477 51,837 15,851,314 14,947,985
EXPENSES
Program Services
Regular Education 12,940,519 - 12,940,519 10,558,886
Special Education 713,551 - 713,551 933,451
Other Programs - - - -
Total Program Services 13,654,069 - 13,654,069 11,492,337
Management and general 1,952,669 - 1,952,669 1,715,598
Fundraising - - - 20,821
TOTAL OPERATING EXPENSES 15,606,738 - 15,606,738 13,228,756
SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS 192,739 51,837 244,576 1,719,228
SUPPORT AND OTHER REVENUE
Contributions
Foundations 51,837 - 51,837 11,750
Individuals - - - 450
Corporations - - - -
Fundraising - - - -
Interest income 773 - 773 -
Miscellaneous income 73,663 - 73,663 136,255
Net assets released from restriction 52,406 (52,406) - -
TOTAL SUPPORT AND OTHER REVENUE 178,679 (52,406) 126,273 148,455
CHANGE IN NET ASSETS 371,418 (569) 370,849 1,867,683
NET ASSETS BEGINNING OF YEAR 4,538,948 6,650 4,545,598 2,670,592
PRIOR YEAR/PERIOD ADJUSTMENTS 1,804 - 1,804 7,323
NET ASSETS END OF YEAR $ 4,912,170 S 6,081 4,918,251 4,545,598




CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts
Accounts Receivable
Due from School Districts
Depreciation
Grants Receivable
Due from NYS
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities

KIPP ALWAYS MENTALLY PREPARED CHARTER SCHOOL

Statement of Cash Flows
as of June 30, 2021

2020-21

2019-20

Contributions and fund-raising activities

Miscellaneous sources
Deferred Revenue
Interest payments
Other

Other

NET CASH PROVIDED FROM OPERATING ACTIVITIES S

CASH FLOWS - INVESTING ACTIVITIES
Purchase of equipment
Other

NET CASH PROVIDED FROM INVESTING ACTIVITIES S

CASH FLOWS - FINANCING ACTIVITIES
Principal payments on long-term debt
Other

NET CASH PROVIDED FROM FINANCING ACTIVITIES S

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS S

Cash at beginning of year

CASH AND CASH EQUIVALENTS AT END OF YEAR $
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Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

TEMPLATE TABS
1- GRAY tab contains the Instructions
Instructions Provides description of tabs and input requirements.
Funding by District Charter School Tuition Rates
2- BLUE tabs require input of information
1.) Name of School >Select school name from list.
>Enter contact information.
2.) Enroliment Enter enrollment information for Annual Budget (& Revisions) and Quarterly

Actuals. Includes:
>Enroliment by Grade

>FEnrollment by District
3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and

Quarterly Actuals. Includes:

>Full Time Equivalent (FTE), by Position Category, By Quarter

>"Prior Year" column may initially be completed based upon preliminary
data, and subseguently adjusted with Annual Audited data when the

Quarter 2 Actuals are beine submitted
4.) Yearly Budget Enter Yearly Budget information. Includes:

>"Prior Year" column may initially be completed based upon preliminary
data, and subsequently adjusted with Annual Audited data when the
Quarter 2 Actuals are being submitted. (Note: Quarterly Revenue allocation
may be set)

>Budgeted Enrollment data and Per Pupil Revenue for the current year are
populated based upon input on tab "2.) Enrollment."

>Budgeted FTE for current year is populated based upon input on tab "3.)
Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's Board of

D S L 1ol b L itiodl 1 boaitil fat xk Lo Aot L

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools merged into
a primary EdCorp should NOT use this tab.

>"Prior Year" column may be initially completed based upon preliminary
data, and subsequently adjusted with Annual Audited data when the

Quarter 2 Actuals are beino submitted
6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year are
populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab

"3.) Staffing Plan."

>All other sources of revenue

>All exnenses
7.) Annual Report Regquirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

I:l = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. Please
"mouse-over" the triangle to reveal each comment.

Ver. 20210524




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)

Page 1 of 1



XSIX'€TETT020220Z XSIX'TZ0£90 19bpng 2z0Z dNV T Jo T abed

1¢-0¢0¢

:1e3 A J1Wapedy Jolid

¢¢-1¢0c

:1E3A JIWIAPEIY JUBLIND

dolyd3id 140d3d

:9uoyd 1dejuo)

:jlew3 Joeyuo)

sisAjeuy g Suiuue|d |e1oueul{ 40303J1Q 91BID0SSY

'3 L PeIU0)

asoy pineq

:awep 3oeuo)

NOILVINHO4NI 1OVINOD

|ooyas Ja1ey) pasedaud Ajjeausn shem|y ddi _

‘aweN _

TOOHIJS

jooyds Jaiey) pasedald Ajjerua|n shem|y ddil

A1V1dINGL L1HOdIY ATHILYVND B 13D5ANgG TVNNNVY

)JOA MaN JO AJISIaAIUn 31BIS 8y |
2]n}lisuj sjooyog Jayieyn



XS|X'€TETTOZ0220C XSIX'TZ0E90 19PpNg 2202 dAY

Z 40T abed

& (as1 umop-doup wiouy 393135) 1013510 AYYANOD3S
S98 S98 S98 598 321440 S;HOT1IONVHI DAN PISId AYVINIYd
jJuawijjoJul | judwjjoiul | judwjjoJul | JuswWj|joiul jJuswijjoJul | JudwW(|oJul | JuUdW(jOJu] | JuBW|jOJUT | JuBWI|[OJUT | JudWI|0JuUT | JuswioJul | JuswioJu] juswjjoiuz (S)aWvN 1o141sIa YIHLO/AYVINIYC

|enjoy |enjoy |enjoy |enjoy pa128png pa128png pa128png pa128png pa128png pa128png pa128png pa128png |enjoy

pasinay leuiSuQ Dp3asinay leuiSuQ Dp3asinay leuiSuQ Dp3asinay euiglo
¥ 431YVND | € Y31YVND | Z ¥31L¥VND | T ¥31¥vND ¥ ¥3L4VNO € ¥31¥VND Z4314VN0 T ¥314VNO T2-020C
Y31HVND A9 LININTIOUNT TVNLOV Y3L4VND A9 ININTIOUNT YV3IA HOIdd
135an9 IVNNNY
‘b pUD € ‘g 5qp3 U0 pajajdwiod aq 1snwi (s)ia1ionb
paraffo ayy Jof suwinjod 126png  GISIAJY 2413Ua Y3 ‘appw JYY SUOIsINaL 12bpnq f| NVTE A1ILITdNOD
(s)uwnjod ,@ISINIY, 23 2AD3] [p3IWGNS A12340nb Jo Sl Y3 30 SUOISINGL 32BpNg ON 240 24343 J] :3LONs |
0 0 0 0 0 598 0 598 0 598 0 598 0 :031104N3 SLNIANLS 40 ¥IFNNN
0 0 0 0 0 T 0 T 0 T 0 T 0 :a31104N3 SLO1¥1SId TO0HIS 40 ¥3IFNNN
ey |lenoy |lenoy |lenoy pasinay |euidlo pasinay leuidlo pasinay [COIEDTS) pasinay leuidlo
¥ 431YVND | € Y31LYVND | Z Y3LYVND | T ¥31¥vNO ¥ ¥314VNO € ¥31¥VNO T ¥3L¥VNO T H4314VND vVNLV
LNIWTIOYNI/SLOIYLSIA TV.LOL Y31HVND A9 LNIWTIO¥N3I/SLIINLSIA TV.LOL YV3IA HOIdd
ATH3LYVND VNV 1390N9 IVNNNV
1J141S1a A9 LNINTIOUN3I

S98 = LNJIINT10UN3 TV.1O0L
[ [ [ [ | [ 98 [ ot [ S6 [ o1t [ o1t [ 06 [ S6 [ S6 | [ 08 | LNIWTI0¥N3 d3139an8 1VILINI
| 43 | I [ ot | 6 || 8 | L | 9 | S | 2 | € | 4 | 1 || o _ s3avyo

S3AVYO A9 LNJNTI0UN3T

<10t
TOOHIS ¥31H4VHD A3dVd3dd ATIVINIIN SAVMIV ddDI



XSIXETETTOZ0ZZ0Z XSIX TZ0EY0 106pNg™ 220z dNY 2 Jo z abed
juswijodul | jusw(joiul | julawW(jolul | Juswj|joiul juswi|oJul | JuUSW(|oJU] | JuUBW||OJUT | JUSBW|[OJUT | JUSWI|[OJUT | JUSWI|0JUT [ JuswWI0oJuT | JuswijoJul juswj|joluz (S)aWVN 1D141sIa HIHLO/A¥VINIYd
|en3oy |enjoy |enjoy |en3oy pajaspng pajaspng pajaspng pajaspng pajaspng pajaspng pajaspng pajaspng |enjoy
¥ 431YVND | € ¥3LYVND | Z ¥3LYVND | T ¥3L¥VND ¥ ¥314VNO € ¥31¥VNO [AEIR\)]o) T ¥3L4VNO TZ-0202
Y¥I1¥VND A9 LNINTIOUNT TVNLIV Y¥31¥VND A9 LNINTIOUNI dV3IA ¥OIdd

135aN4 TVNNNV




XSIX'ETETTOZ0Z20Z XSIX TZ0£90 196pNg 2202 dNY T4o 1 abed

| [ oo 00 00 o0 | 00 v's6 00 7’56 00 (3 00 v's6 [ [ o0 ] 314 DIAY3S 1INNOSY3d V10|
00 00 00 00 00 00 00 00 00 00 00 00 TVNOLLINYLSNI-NON TVLOL
00 00 00 3410
00 00 ST
00 00 Geiporsny
00 00 Geneiqn
00 00 osINN
[enpy |endy enpy |endy pasinoy pasinay leuBo pasinay pasinay WNDY
) €0 70 0 12-020C
suondwinssy jo uondudsaq 314 43139aN8 IYNNNY | uvaAuond | 314 1INNOSY3d TYNOILINYLSNI-NON
00 00 00 00 00 WNOLLONYLSNI VLOL
JEITTe)
S10[95UN0) 7§ SISIdesay L
SENECEINAT]
SiuEsissy BUIjoeaL
BRI
G3dS - sioypeal
TEIngoy - SIaUPEL
leniy 1enady lenpy 1enidy pasinay pasinoy pasinay pasinay WNOV
[ €0 70 0 120207
suonduinssy jo uondusaq Ng IVNNNY | uvaAuonud | 314 1INNOS¥3d TYNOLLINYULSNI
00 00 00 00 00 33VLS IALVYLSININGY V0L
11835 SAREASIUIPY
J38eUe SsaUlsng / Uonessdn
S5ueUld J0 10199110 / 030
SI10JeUIp100) 73 510198110 'SuBaq
|euonanasy|
SAIR39K3
leniy 1enady lenpy 1enady pasinay pasinoy pasinay WNOV
[ €0 70 10 120207
suonduinssy jo uondidsag 314 ATH3LHVND NIV 314 031390N8 IVNNNY | uvarvond | 314 TANNOSH3d JALLVHLSININGY
"S[ona] 314 [oUU0SIad 10] SpDW 5 PUD € 'Z SqD7 U0 3G 3N (5] b pa1oajJb 943 10J SUWN|od 19bpNg , G3SIATY, 211303 243 pDW 3§V SUOISIAG] 3Bpng J S[[99.,21]q,, 33 Ul
6uiaq 210 3py1 sUORAWNSSD 243 21035 :ILONx _ anduj 2q pjnoys 314 (03D 243 4a1ionb Y203 310N« _ VINYT8 AT31TTNOD (5)Uwinj0) ,GISINTY, 243 23] [DHIWGNS AHa1IDNb Jo 3wy 343 ID SUOIsING1 326pNg ON 210 21343 fi :3LONx suopsod 314 o 12quinu 3y1 1233 :3LON«

(314 ) INJIVAINDI JWILTIN  NV1d ONIH4VLS

(4 X4114
TOOHDIS Y3LYVHI A34Vd3dd ATIVLNIN SAVMIV ddid



XSIXELELL0202Z02 XSIX' 120690 120PNg 220 dWY 04 40 | abeg

= IE | SEv'906'7 | - ]= | 082’600 | - I= | ees'e0s’s | - Ji= | Lwe'ozy's | - INNIAZY TVL0L)
2 2 186°L 5 = = = = = 2 8 3 3 SIDYNOS HIHLO PuE T¥IOT WOYS INNIA3Y TWLOL
- 186°L Py 5 P2 .- - - 43H1O
- - - - joog WaL
= = g = - - - - (s|eaw wouy awoduj) adiasas pood
- = - - - - - - WO I3
= = = = - = = = SJUaWISaAY| uo sBuluse]
= = = > - =3 - - jJuawasInquiIay 3jes3
= = = = = = = = Buisiespuny
. = - = - - - - SUOHEUO( pUE SUORNGIUO)
INNIAIY YIHLO PUe TVI01
- > 9ZETTT = = 159'22C = S 79512 S - - 2 S3IDUNOS T¥¥3034 WOY INNIAIZY TVLOL
- - - - - - - - Pyo
B = = z = = = < By0
- - - - - - - - uonejuawsajdwy 1 Buluueld (4sD) weiBoid |ooyas 1apey)
sjuesn
= - = - = - - - (yauny 8a.14) 2211135 PoO4 [00Y2S
> = z al 3 = 2 - 13430 - Bulpung apiL
S 9ZETTT - 159° 2 9ZETIT e = 13RIL
~ 5 = & - LETOTT = = spasN [eads vial
ONIGNNS TY¥3034 WOY4 INNIAY
- - 6Z1°L8LT | - - 62148LT |- - LTS |- - Lve'ozr's | - SIDYNOS ILVLS WOYS INNIAZY TYLOL
. gl - % = ﬂm.&l = Ahlwm”l&l 1BYO
— — = = @duejsissy (B3uay 300 DAN
= E 3 5 2 s s 2 B0
= 986'T6 = 986'T6 - 986'T6 - 99°08 (suswdojanag Anunwwo? pue YInoj Jo Juswiiedaq) AXAQ
- = - - - - - - snjnwng
sjueln
> €076 |- €80TeT |- sorees |- 591285 anuanay uoReanp3 [epads
R . P . B T R R e R R T B ‘ (Bupuny jidng
EVEBTY'T YYE'STV'T 189958y 189958 vv8'9T 5o 4 BRI peBoAN] onseY dnd 454 TYLOL
- - - - - - - - - - - - - ( BAy paayBiam ) 1532143510 100Y2S YIHLO 1Y
: = svE'8IYT | - - TrEBTYT | - = 189'958'Y | - - £89'958F v¥8'91 301440 SHOTIIINVHI DAN
“|%0'sT [%L°9T [0Sz %L9T ST %€ €€ [%0°sz %E €€ <1i0/% ¥dd| =y 1dnd 134 anuanay |idnd 13d
P PUD € 7 590} U0 pa1e|dwio q snu (s)1auionb paydaffo ay) Jof suuinjod 186pnq  AISINIY, 13UB 3y} ‘Spow 3y Suoisingl 186png fi S..u....__._ﬁg eeeor e
WNYIG ATALIIINOI (5)utinjo) G3SINFY, 241 A03] [oR|wGns Aaionb Jo 3Ll 343 30 SUOISINGI 120pnq ON 240 21241 /| :3LON 5 g s I
ajuepep 128png 128png aduepep 1283png 128png adueuep 123png 128png adueuep 323png 128png |idnd
pasinay leuiduo pasinay leuilo pasinay leuiuo pasinay teuduo i3d anuanay
12-0202
0€/9 - T/t - 121enD Wiy TE/€ - T/1 - 1ayenp pag TE/ZT - T/0T - 13yenp puz 0€/6 - T/L - 13y1enD 35T |enyay Jeaj Jolid
% - 598 . B 598 # = 598 * = 598 . jJuaw|o1u3 JuapN3S [eNPY
= s (9£6'1€6) 8 < (591'299) I # wLTSLT |- ® 9E6'TVST | - awodu 33N |
- s oTv'ses’s | - & 9v6'1L9'e | - = 160'TS6' | - < Tr0'8L8' | - sasuadxg |ejoy
- - SEV'906'7 | - - 082600 | - - €€8'E0L'S | - - Lpe'0zy's | - 3NUA3Y [e301
[ rdird
uejq SunesadQ / 198png
TOOHIS HILHYHD A34Yd3dd ATTV.LNIN SAYMTY ddId




XSCELEL 10202202 XSIX' 120690 12BPNE 220Z dWY 0} J0 Z abed
- = 8S7'9EY s > £9L'98€ > S v0L'9TL = s 801°9/9 = $3DIAY3S AILIVHLINOD TWLOL
- S09'6T . S09'6T - <09°6T - S09'6T Bunynsuo) / jeuol d / Paseyaind Jay10
- - . - [(ERTRER EERINESUETTEN T
. 0sZ'T - 0SZ'T . 0SZ'T - 0SZ'T 53910135 p3 [eadS
» 8EL'Y = BEL'Y s BEL'Y 5 SEL'Y $2IAL3S ||0JAed
5 = - - yaun jooy3s / 331Ala5 pooy
= = = - $301A435 3NN
- LoF - vLT'T98 - 09t'489 B $15°059 333 Auedwo) Juawadeuejy
. = = - = = - = e337
- 0587 - - - 0599 - - 1PNy / ununosdy
SIDIAYIS QILIVYLINOD
2 |- | zoo'segT | - | - | zoo'zzg't | - |- | zvz'zos't | - |- | zoz'te9't | - | ov'se $1S0D 3DIAY3S TINNOSYHId TW10L
= = 699'L09 = * 699'£09 = - 606'78S > - 998'55S = SLI43IN38 ANY SIXVL T10HAVd TWLOL
e 8TL'SL - 8TL'BL . 8TL'8L . 60L9L uoisuad / Juawainay
= 8TL'YSE - BIL'YSE - 8S6'6Z€ 3 1L5'sTE suyauag aakojdws3 /a8uny
= £22'0LT £2TVLT = £2TVLT 2 S8S'E9T saxe] ||oihed
S1143N38 ANV SIXVL TIOHAVd
- | = | eegteze |- B | eee's1z’s | - B | eee'erz’e |- I- [ogeTri |- [ or'se S1S02 3DIAY3S 1TINNOSHId VL018NS
- - - - - - - - - - - - - - TYNOILINYLSNI-NON TV.LOL
= = g - = - = - LYo
- = - - = - - - Aunaag
- - - - - - - - - ueipoysn)
. 55 - - . 5 . - - ueelqr
- - - - - - - - - asinn
$1S0D 13INNOS¥3d TYNOLLINYLSNI-NON
= = £59'659'T |- - £59'659T | - - £59'659'T | - - 959'185'T | - 00°9L TYNOILINYLISNI TYLOL
= EVLLY = EVLLY = EVL'LY - TiLTE 00T Jy10
. 0L8ZTT - oLszt - 0LS'TTT - oLszin 00'S 510a5UN0) g s1sidesay)
- = - = - S < = ~ sapiy
= 199261 3 61 = £99°76T - Z80'7LT 00'8 siaydea] Ayjeads
~ 88826 = 88826 = .mnumlllw = %mu‘m@ 009 sjuejsissy Buiyoeay
3 = - = - = = < - siaydea] aymusgng
= €101 = ETY'0TZ - £T00TZ = THT'662 0001 Q3ds - siayea)
= 2ULEE = TUET00T | - TLEE00T | - [AEET 009t Jejnday - s1aydeay
$1502 TINNOSHId TYNOLLINYLSNI
= 3 089'TLS - = 089655 - > 089'65S - = 089'655 - ov'6T 44V1S IALLVHLSININGY TWL0L
- - - a - - - - - }4e1S aAnensIuIWpY
- YSYELT - YSYELT - YSH'ELT - YSV'ELT 008 Beuey ssauisng / uonesado
S = . = = - = - - - @JueUld JO J0I3NQ / 04D
- 62911 629112 - 6291 | - 629'T1T 00L $103UIPI00) 7§ $103211q ‘sueaq
- w8091 | - Te'set | - Z8'svT | - T8'8HT 00 juswaBeuely [euoRINsy|
= 95L'sT 9525t = 951'sT = 95L'sT [X) wawadeuely 2A1IN23X3
nsod S1S0D TINNOSY3d 44V1IS IALLVHISININGY
40 ON ‘BAY
SISNAdX3|
ajuepep 128png 128png auepep 1283png 128png adueuep 123png 128png aoueuep 323png 128png |idnd
pasinay leuiduo pasinay leuilo pasinay leuiuo pasinay {eujduo i3d anuanay
12-0202
0€/9 - T/t - 338D Wiy TE/€ - T/1 - 1ayienp pig TE/2T - T/0T - 13ienp puz 0€/6 - T/L - 13y1enD 35T |enyay Jeaj Jolid
- s 598 = & 598 & = 598 & . 598 = juawW|joIug JuapMS [enPY
= s (9£6'1€6) & < (591°299) " o 370478 Sl ® 9E6'TVST | - awodu 33N |
= = oTv'geg’s |- & 9v6'1L9'e | - = 160'TS6' | - < Tr0'8L8' | - sasuadx3 |e3oL
- ] SEV'906'7 | - 2 08'600' | - < geg'soL's | - - Lpe'0zy's | - anuaAY |e30]]
[ rdird
uejq SunesadQ / 198png
TOOHIS HILHYHD A34Yd3dd ATTV.LNIN SAYMTY ddId




XSIXELELL020ZZ02 XSIX' 120690 120PNg 2202 dWY

04 o ¢ abeg

[oze'tee) |-

- [sorzes) |-

| €vL7sLT | 3 |

OTY'8E8'E

9v6'TL9'E

2 160°TS6'E

3s3133u) 3ueUl Ayjidey / asea /juay pueq pue Bulpjing

3WODNI 13N
S3SN3dX3 WLOL;

AN3Y Q3443430
ADNIONILNOD / 6T-QINOD
NOILVZILYOWY 8 NOLLVID3¥d3a

3ONVNILNIVIA '8 NOLLYY3IdO ALIMIDYH TVLOL
sann
Aqundag
24njuing / Juswdinb3
ddueuule g siieday

[ensoyuer
@duelnsu|

FINVNILNIVIN '8 NOILV¥IdO ALNIDVY

SNOILYY3dO TOOHIS Y101
Byo
Buisiespuny
(3e38) joneay
yaum / sjea j100y2s
Bunayiely / uawiinioay Juspnis
JuIWINIBY Jjels
JuawdoaAaq Jeis
asuadx3 320
43Y30 - S3VINIBS JUSPMIS
(yuapnys) uoneyodsuesy
sduy pjatd
uawssassy § Bunsal uapms
A8ojouyday
auoydajal
ainywing / Juawdinba
Jay3o sjenazel g salddns
SYOOQHIOM / $400qixaL
sjeuaje| g sajjddng p3 [epadg
sjeusiel i saijddns Buiyoes) / (s}
sasuadx3 pseog

SNOILVY3dO T00HIS

128png
pasinay

128png
leuiduo

duepep

0£/9 - 1/t - 121120 Wy

129png
pasinay

128png
leuiduo

aduepep

TE/€ - T/T - 13enD pig

aduepep

Te/en-

128png
pasinay

128png
IeuiSuo

T/0T - 13enp puz

1e8png
pasinay

aduepep

0€/6 - T/ - 1311enD 3T

lidng
134 anuanay
12-0202
|1enpy teay Joud

- g 598 -
= (9£6'1€6)

- - 0Tb8es’e
SEV'906'C

598
(591°299)
9IV6'TLY'E

08£600'€

598

EVLTSL'T
T60'TS6'E
££8°E0L'S

598

9E6'TVS'T
210848
LY6'0ZY'S

[

JuaW||01u3 JuapNIS [enPy
Jwoouj I8N|

sasuadx3 jejoy
INUAAJY 810 |

Tz-tzoe

uejd Bunesadg / 198png
TOO0HIS HILHYHD AIHVdIYd ATIVANIN SAVMTV ddid




XSCELEL 10202202 XSIX' 120690 12BPNE 220Z dWY 04 jo p abeg
—
= [- | zeb'y |- |- | svz'y E |- | 895 I= I- g8ty |- T1dNnd ¥3d SISNIXT
= |- | 09g’s |E |- | osv's | E |- | ves's Iz |- | 1929 |- TdNd ¥3d INNIATY
* 3 598 3 = 598 . s 598 s - 598 = AINIWTIOYN3 TVLOL]
= - - 5 - - 2 - - E - - - (BAy paayBiap ) 1512143510 |00Y2S YIHLO TV
- <98 = 2 698 = - S98 = - S98 - 31430 SHOTIIINYHI IAN
- - 1 - - T - - 1 3 - 1 - SPsIQ Jo Jaquiny
+53113U3 3A0qY O P[] .Y SILISIA 10045, - INIWTIOUN|
asuepie 198png jo8png | edueniep 198png a8png | edueiep 128png Yolpng | ooueien 108png jidnd
pasinay leuiduo pasinay leuilo pasinay leuiuo {eujduo i3d anuanay
12-020Z
0€/9 - T/t - 338D Wiy TE/€ - T/1 - 1ayenp pag TE/2T - T/0T - 13ienp puz 0€/6 - T/L - 13y1enD 35T |enyay Jeaj Jolid
. 2 598 = = 598 " = 598 & = 598 = JuaW||01u3 Juapnys [enPy|
= $ (9£6'1€6) 8 < (591°299) ¥ * wLTSLT |- = 9E6'TVST | - awoou) 33|
= = oTv'geg’s |- = 9v6'TLYE |- = 160'1S6' | - = zio'sL8’e |- sasuadx3 |ejo)
- - SEV'906'2 | - - 082600 | - - eeg'soL’'s | - - Lye'ozy's | - 3NUIA3Y €301
zz-1Z0T
uejq SunesadQ / 198png

TOOHIS ¥I1¥VHD A3¥VdIdd ATIVLNIN SAVMIY ddI)




XSXELELL0Z02202 XSIX'L20E90 120PNG 2202 dINY

0} J0 G abeg
966'070°LT | 966'000°LT | - | 966°0v0"LT | 966'0v0"LT 3NNIAIY WI0L)
186'L 186'L = 186'L 186'L S3DUNOS YIHLO PUE T¥IOT WOYS INNIAIY TVLOL
186'L 186'L - 186°L 186°L ¥3IHL0
- - - - - 008 XL
- - - - - (s|eaw wouy awodu|) 221A18S pooy
- - - - - FWOdU| s3]
- - - - - SJUBWISAAU| uo sBuluIe]
= - = - = juawasinquiay ajes3y
= = = - - Bujsiespuny
- - - - - suoneuo( pue suoinqUiuo)
INNIAIY Y3IHLO PUe T¥I01
6£5'555 6€5'G5S - 6ES'SSS 6E5'SSS $3D¥NOS 1W¥3034 WO¥S INNIAZY TYLOL
- - - - - 1BY10
- - - - - 1B4y10
- - - - - uonejuawa|duw) g Buluue|d (4sD) wesBoi4 jooyas Japeyd
sjueln
= = = - - (yaum 2a14) 301A135 poo (00Y2S
- - = - = 43430 - Buipund 3L
Z0g'stt Z0g'srt - Z0£'stY Z0g'stt 13p1L
LEZOTT LEZ0TT - LEZOTT LET'OTT spasN [e1ads vaal
ONIANN TvH3034 WOY4 INNIAY
LLv' Lyt | Lev'ievor |- LLY'LLYIT | LLYv'LLv'OT S3DUNOS ILYLS WOYS INNIAZY TYLOL
AL Torsvn  |Torsen |- {Torsen  |(Tozsvn) 240
idnd sad uo uonue JUIPNIS %T 40 1edwi sapnjou|
= = = 3 2 @ouelsissy [eluay 300 JAN
= = = - > J2y0
129'90€ T29'90€ = 129'90€ 129'90€ (uawdojanag Ayunwwo) pue Yinoj jo Juswieda@) AdAQ
- - = = = sninwis
sjuess
96v'orL'T | 96v'9vL'T | - 96v'9PL'T | 96V'9VL'T anuaaay uonednpy |epads
s b P vt ? (Butpuny jidng
090°0L5'vT | 090°0LS'YT | - 090°0L5'vT | 090°0LS YT vv8'9T R PN SRR P94 VAL
- - - - - - ( Bay paayBiam ) 153913510 |00Y2S YIHLO TIV
0900451 | 090°045%T | - 090°0£5'YT | 090045 '¢T (v¥89T | 301440 S,4OT1IINYHI DAN
ajey idng Jad anuanay |idng 134
TT-1202 $32¥NO0S ILVLS WOYS SINNIAIY
INNIATY|
128png 128png @duepep 128png 198png
SNOILJWNSSY 40 NOILLdI¥IS3a Ad "sn 138png|Ad "sn 128png pasinay leuislio
pasinay |euiBuo
INVINVA leaj [eyol
Juawjjoiuz JuUapmS [BnPY
LESTOLT | LeSTOLT |- LESTOL'T  LES'TOLT awoou| 3aN|
_am\amm.mc (6SY'6EE'ST) | - 6SP'6EE'ST  6SV'GEE'ST sasuadx] [e30)]
| 966'0v0'LT | 966°0¥0°LT | - 966'0v0°LT  966'010°LT INUIARY [eI0) ]
Tz-1eo0e
| ue|d SunesedQ /198png

TOOHIS ¥I1¥VHD A3¥VdIdd ATIVLNIN SAVMTY ddid




XSXELELL0Z02202 XSIX'L20E90 120PNG 2202 dINY 0} j0 g abeg

(ce8's1z'?) |(ces's1z’e) |- L€8'STT'T | LE8'STTT S3DIAY3S GILOVHINGD TWLOL
(zzv'8L) (zzv'8L) . TY'8L Zzv'sL Buninsuo) / [euoissajold / paseydind J3RI0
- - - - - (1231 "2'1) s@21MIBS JUBWBIL
(000's) (000°¢) - 000'S 000'S 532135 P3 |eNdads
(vs6'sT) (vs6'sT) = vS6'ST v56'8T $2IAIBS ||0shed
- - - - - Yaun jooyas / 311ag poog
- - - - - S3DINIBG ISINN
S3NUBA3J JUBWILIBACS 4O %TT (z96'so1'2) |(e9s’c01'?) | - 796'€0T'C | Z96'E0T'C 234 Auedwo) Juawadeuepy
= 3 = = = [e327
Amua Jadie| jo ped se uonedo||y 0056, 00576) - 0056 005’6 Upny / Suiunoody
SIDIAYIS GILIVHINOD
(evv'sor't) | (evv'sor'tT) | - | Lyv'sST'TT | Lyv'S9T'TT | ov'se | S$1S0D 3DIAY3S 1TANNOSHId TVL0L
(zr1'pse’s) |(ert'vse’e) |- TIT'YSE'T | TIT'PSET S1143N38 ONY S3XVL TIO¥AVd WLOL
(t68°z1€)  |(168°ZTE) . 168'Z1E 168°ZIE uoisuad / Juawainay
(c96'vse'T) |(s96'pse’T) |- S96'vSE'T S96'PSE'T suyauag ashojdw3 / aBuniy
|(osz'ose)  |(957'989) = 952'989 952’989 saxe] ||oJhed
S114IN38 ANV SIXVL TI0¥AVd
(seeT18's) [(see'Tis’s) |- | see'Ti8’s | SEE'TI8'8 | ov'se | $1S02 2DIAY3S TINNOSHId TVL018NS
- - - - - - T¥NOILINYLSNI-NON TY.LOL
= - = = : = JBay0
- - - - - - Ayundag
- = - - - - ueiposn)
- - - - - - ueueiqr)
- - - - - - asinN

S1S0D TINNOSH3d TYNOLLINALSNI"NON

(v19'08s'9) |(v19'09s’s) |- v19°095'9 | p19°095'9 00'9L IVYNOILINYLSNI TYLOL
s103an135u1 Alinoy jooydsiaye sapnjou| (1s6'v4T)  |(TS6'vLT) - 1S6'VLT 1S6'PLT 00T 18410
|ezz'oct)  |(s2z’050) - 6L7'0SY 6L7'0SY 00'S 510[a5UN0) 73 sisidesay)
= B = = = = seply
(e80'zsz)  |{eg0’zss) = £80'25L €80'25L 008 siaydea| Ayjenads
(CERED (CZERER) = VEIVIE YE9VIE 00'9 sjueysissy Buiyoea)
= = = = = = s13ydea] anysqng
|ezeocel  [leceozel |- 6LEOLE 6LE0LE 00°0T Qads - s1aydeal
(e8z’sv6'c) |(ssc8v6e) | - 887'8Y6'€ | 88C 86 € 00'9% Je|nday - s1aydea)
$1502 1TINNOSY3d TYNOLLINYLSNI
(1z2'0sz'2) |(1zc'osz’e) |- 1zL'0sz'c | tzL'oszt ov'sT 44V1S IALLVHLSININGY TVLOL
- - - - - - RIS aAneNsIUIWpPY
(v18e69)  |(v18e69) - 18°€69 P18'€69 00'8 J1aBeuey ssauisng / uonesado
- - - - - - @dueUl4 JO 10322210 / 04D
9Ts'ovs)  |(91s'9vs) = 915'9p8 915'9v8 00°L 510JeUIPI00) 7§ 510322410 ‘sueaq
(£9€°209)  |(£9€"09) - L9€'£09 £9£°£09 00'tr uawadeuely [euoRINIsY|
(vzo'cot)  |(vzo'eoT) = +20€0T ¥20'€0T or'o Juawageuely aAND9X3
suonIsod
PR $1S0D TINNOSY3d 34V1S IAILVELSININGY
SISN3dX3
128png 128png aouepep 198png 128png
SNOILJAINSSY 40 NOILdI¥IS3a Ad "sn 138png|Ad "sn 128png pasinay leuislio
pasinay leuilo
JINVIYVA leaj [eyol
Juawjjoiuz JuUapmS [BnPY
LES'TOLT | LeSTOL'T |- LESTOL'T  LESTOLT awoou| 33N |
_amqamm.mc (6SY'6EE'ST) | - 6SP'6EE'ST  6SV'GEE'ST sasuadx3 (230}
| 966'0v0'LT | 966°0¥0°LT | - 966'0v0°LT  966'010°LT anuanay (10
zz-1zoz
| ue|d SunesedQ /198png

TOOHIS ¥I1¥VHD A3¥VdIdd ATIVLNIN SAVMTY ddid




XS[XELEL 10202202 XSIX' 120890 12BPNE 2202 dWY 0} 0 £ abeg

LES'TOL'T | £eSTOLT |- | zes o't | LESTOLT 3WO0DNI L3N]
(65y'6E€'ST) (6SH'6EE'ST) - 6SP'6EE'ST  6SP'GEE'ST SISN3dX3 TV1IO0L]
= 8 = - s 1N3Y 03¥¥3430
(9g186) (9e1786) - 9E1'86 9E1'86 AJNIONILNOD / 61-QIAOD
|o00'1sz) |(000°T52) - 000'1SZ 000182 NOLLVZILYOWY 8 NOILVID3I¥dIa
(619'002)  |(6T9'002) = 619002 619002 IINVYNILNIVIA B NOLLYYIdO ALMIDYH TVLO0L
- - - - - Ayunsag
{0009) {0009) = 0009 0009 2imyuing / uswdinby
(0sz'¢9) (0sz'¢9) = 0SZ°L9 05249 2oueuajulepy 3 sieday
- - - = - 153.330] 3dueuly A|1oe] / 3seaT / uay pueq pue Suip|ing
(000°0T) (000°0T) = 000°0T 00001 |euoyjuer
Aua 1a31e| jo ped se uonedo|ly \esg’zt) |(e9€’zTT) - 69€°LTT 69E°LTT @dueinsu|
IDNYNILNIVIN 8 NOILYHIJO ALV
(61t'80v'T) |(61¥'80t'T) |- 61v'800'T | 6T1'80%'T SNOLLYY3dO T00HIS V101
(0£1°22) (0L1°22) - 0L1'7T 0LT'7T g0
- - - - - Buisiespung
(000°7) (000°7) = 0007 0002 (33e35) onesy
(000°¢7) (000'sZ) - 000°$Z 000'SZ yauny / sjeajyl |0oyds
(000°6) (000°6) = 000'6 0006 Bunayiel / JuswiinIOaY JUIpMIS
(T1t'6) (T1t'6) - 116 1166 JuauINIIaY yeig
(zzs'ece)  |(zzs'ecd) = 2TSELT TTSELT Juswdojanag yeis
601°€6T) (601°€6T) = 601°€6T 60161 asuadx3 9210
€66'22) (e66'22) . €66'TC €66'7C 13410 - s321AIBS JUBPMIS
(0002) (0002) 2 000C 0002 (yuapnys) uonepodsuesy
(000'09) (000’09) . 000'09 00009 sdu pjeiy
(6€2'T€) (6£2'T€) - 6€Z'TE 6£Z'TE Jawssassy 1@ Bunsal Juapms
(cev'ver)  |(cev'vee) = LLV'DBT LLY'V6T ABojouyday
(gog’ezr)  |(89e'ezT) = 89E'€2T 89E'€ZT suoydaja)
(z£L'S) (z£L'vs) = TLL'YS TLL'YS aimiuing / uawdinby
(£1t'68) (£1%'68) = L1t'68 L1868 1330 sjeuaie g salddns
€17'8eT)  |(eTz'8€T) ~ ETT'BET ETT'BET SHOOPHIOM, / SHOOqPAL
= < = = 3 sjeuajeyy g saijddng p3 epadg
(6zL°LS) (ezLLs) = 6ZL'LS 62L'LS |eu@el 13 saijddng Buiyoea) / (5]
- - - - - sasuadx3 pieog
SNOLLYY¥3dO 100HIS
128png 123png ajueyepn 128png 128png
SNOILJAINSSY 40 NOILdI¥IS3a Ad "sn138png|Ad "sh 198png pasinay leuislio
pasiaay leuiSuo
JINVIYVA leaj [eyol
juawijjoiuz Juapnis |enpy|
LES'TOLT | LeSTOL'T |- LESTOL'T  LES'TOLT awoou| 33N |
_amqamm.m: (6SY'6EE'ST) | - 6SP'6EE'ST  6SV'GEE'ST sasuadx3 (230}
| 966'0v0'LT | 966°0¥0°LT | - 966'0v0°LT  966'010°LT anuanay (10
zz-1eoz
| ue|d SunesedQ /198png
TOOHIS HILHYHD A34Yd3dd ATTV.LNIN SAYMTY ddI)




XS[XELEL 10202202 XSIX' 120890 12BPNE 2202 dWY

TOOHIS ¥I1¥VHD A3¥VdIdd ATIVLNIN SAVMTY ddid

0} J0 g abed
T1dNd ¥3d SISN3IdX3I
1idNd ¥3d INNIATY
INIWTIONN3 V101
( By paayBiap ) 153211510 [00Y2S YIHLO TV
321440 SHYOTIIINYHI IAN
$PPISIQ J0 Jaquiny
+521JUT A0qY 01 PAYUIT 24y SPLISIA [904IS, - INIWTIONNI
198png 198png aouepien 198png J98png
SNOILJWNSSY 40 NOILLdI¥IS3a Ad "sn138png|Ad "sh 198png pasinay (L
pasinay leuilo
INVINVA leaj [eyol
juaw|joiuz Juapms [enpy.
LES'TOL'T | LeS'TOLT |- LES'TOL'T LES'TOL'T awoou| 3aN|
(6sv'6e€'ST) |(6SY6EE'ST) | - 6SP'6EE'ST  6SV'GEE'ST sasuadx] [e30)]
_ 966'0v0°LT | 966°010°LT | - 966°0v0°LT  966'010°LT 3NU3A3Y |30} |
1
zz-1eoz
| ue|d SunesedQ /198png




XSCELEL 10202202 XSIX' 120690 12BPNE 220Z dWY 04 Jo 6 3beg
T6ET69'T I- [Z6£T69T |- |- [8occi9c |- B [€eceoce | - - [9€0wsST | - JONVIVE HSVD ONION]
|= |- 89’z |- |= [€e€’s9z’s | - I= [9g0%SST |- = |- I- 3duejeg yse) Sujuuiiag
[Z6£'T69T |- [(ozg’0ze) |- |- (s90'ts9) |- I= 60T |- |- | 9€0'pSST | - JWODNI L3N]
SpT0T) [~ [ oottt I- | 2 [ooT'TT I~ B [ovw'ev) [~ = [ooT'TT T suBwIsnfpy Mol yse) [e10}
= > = 5 = S = = - - - - - saniARaY Buoueuly [ejo)
= = = = = = < = = = Z = 2 21D JO 3Ur 10 UEOT B WL SPa3I0L4 PaY2adX3 PpY - 3jdwex3
{Moyaq suondyasap Ja3ua} SILIALLOY ONIDNYNIL
[(sp1192) - - 059TS) |- - 961'901) - - 05978) = S3IIARDY JUBUISAAU| [230)
(660°8%) = = 1) = = ~ & 0°ZT) S xade) sanijived
[or0’eTe) - = |lszgee) - = [tz - 5 |Tsza'se) - : xade) ABojouydal
{mojaq suondudsap isyua) SIILIAILIY LNIWLSIANI
000'1ST 3 G 0SL'79 [- E 0579 1B s 0529 - sanndy Bunesado |e10)
- - - - - - - _ - - - - Jay30
000'15T = = 0SL'29 - = 0SL'29 - = 0SL'79 = : B uonepaidag
{mojaq suonduasap 4a3ua) SIILINILOY ONILYHIMO
SINIWLSNIAY MO14 HSYD
“afpna asuepien 198png o8png | edueniep 128png 8png | edueniep 1e8png Je8png | eoueiiep 198png 128png ndng
reuiduo pasinay leuiduo pasinay leui8uo pasiney Ieui8uo pasinay 1eui8uo 134 anuanay
120202
0€/9 - T/t - 131enD yip T€/€ - /1 - Jayenp pig TE€/21 - T/0T - 43yienp puz 0€/6 - T/L - 13yienD 3T [eny Jeap Joud
- 598 > S 598 % - 598 = = 598 ¢ Juaw|joiu3 Juapnig [enpy|
LES'TOL'T - (9£6'1€6) 2 s (591°299) . & eLTSLT |- - 9E6'TVST | - awodu| 32|
6SV6EE'ST - oTv'ges’s | - g 9weTLY'E |- = 160156 | - ® Tr0'sL8’e |- sasuadx] [e3o))
966'010°LT S SEv'906' | - = 082’600 | - S €€8'c0L's | - - Lye'0zy's | - aNUaA3Y |e30
7Z-1202
ue|d SunesedQ /198png

TOOHIS ¥31¥VHI A3¥Vd3dd ATIVLNIW SAYMIV ddId




XS[CELEL 10202202 XSIX' 120890 12BPNE 2202 dNY

01 40 01 3beg
[T6€T69T | T6ET69T |- | Z6€'T69'T JONVIVE HSVD ONION3
_ = [- [- _ - duejeg yse) Sujuuiiag
[ Z6E'T69'T [ Z6ET69T | - | 261691 JWODNI 13N
[(svT'01) (svrot) |- (svT01) ] suaWNSN{pY MOJ4 Yse) [e10 |

TOOHIS ¥31HVHD A3¥VdIdd ATIVLNIA SAYMIY ddi)

> 5 = = ] saniARay Bupueurd (elo)
- = = = #y10
- = - = 11paJ) JO 3UI] 10 UROT B WOJ) SPa3I0I4 P 3 ppy - 3|d
{moyaq suondiasap Jajua} SIILIALLIY ONIDNYNIS
[SerToel [svii9e) |- [Gwvisd | SaNIARIY JUBWISAAU| €30
(660°8%) (660°8%) = (660°8%) xade) sanjidey
9p0'ETe)  |(9v0Ete) | - (av0’eTe) xade) ASojouyda)
{mojaq suonduosap iajus} SIILIAILDY LNIWLSIANI
000'7SZ 000757 g 000°TSZ | sannpdy Sunesado eio)
€ : = D 2430
000°TSZ 000157 - 000152 uonepaidag
{mojaq suondudsap 4a3ua} SILIALLOY ONLLYHIAO
SLNIWLSNIAY MO HSY))
198png e8png | edueniep 1a8png
SNOILJINNSSY 40 NOILdI¥IS3a Ad "sh193png|Ad "sA 198png pasiaey
pasinay leuiBuo
JINVIHVA o3 [e30)
jJuawjjoIu3 JuIpNIS [eNYPY]
LESTOLT | L8S'TOLT |- LESTOL'T awoduj 13N
(65v'6€€ST) |(65V6EEST) | - 6SY'6EE'ST sasuadx] |e30)
| 966'0v0°LT | 966'010°LT | - 966'070'LT anuanay [e3o]
2z-1202
i ue|q Bunesedp /198png




XSIX'€TETT020220Z XSIX'TZ0E90 186pNg 2202 dNY T 10 T abed

- - - - - S13SSV 1IN ANV S31L1118VIT1 Tv1l0Ll

- - - - - S13SSV 13N V101
- - - - - pa1ou1sad Ajuesodwa |

- - - - - palouisalun
S13SSV 1IN

Z = - = - S3lLNigvinviol

N - = = _ _ - S83lIN3eW JUaINd 33U JT9VAVd SILON PuUe 1934 INYIL-DNOT

- - - - - S3LLNIGVIT INJYYND TVLIOL

Z Z Z Z = J9Y10
- - > = - 9|qeAed so10N ‘spuog - 1g2Q WJd] Hoys
- = = = - 1g9p WJa1-8U0] JO S3IMINIBW JUBIIND
- - B - = anuaAaYy paJlajeq
- - = = = syauaq pue [joJAed pantdoy
- = = - - sasuadxa panudde pue 3|geAed sjunoddy

S3ILITIAGVIT LNIHHND

S13SSV L3N ANV S3LLIavil

- - - - - S13SSv 1vliol

E E E B _ = _ S13SSV 43IHIO

L - - | - | [- | 79U "ININJIND3 GNV ONIGTING "ALY3d0ud

- - = = S S13SSV LN3YdNd 1viol

B - B B - $9|qeAIdIaJ J3Yylo pue suolngliuo)d

- - - = = sasuadx] predaud

- - - = = S9|CBAIIJ SIUNOJDY

- - - = = 9|gBAI923J S}IBJIUOD pUE SJUBID

- - - = = SjuajeAlnba ysed pue ysed
S13SSV INJHHND

S13SSV
0£/9 40 sV 1€/€40 sV T€/2T40 5V 0£/6 40 sV 12-020C 111 100YS J311eYD XUOIG ddIN
| 10} 31e]dWa) 3Y) UO PaJAUd 3 P|NOYs

(pauiquio)) || s|00YS Ja3ieYD 31|qNd DAN dd i)
:d10) p3 ay1 Joj pjnoys elep 123ys aduejeg

31V1dW31 SIHL NO V1va 133HS 3DNV1VE 431N3 LON Od

_ 0 _ €0 _ 70 _ 10 | [ seapnioud

¢C-T1C0C
133HS IDNVIVE
TOOHDJS H311YVHI A3dVd3idd ATIVLNIIN SAVMTV ddiX



XSICELELL0Z0ZZ0T XSIX' 12090 120PNa 2202 dNY

840 | abeq

| €e8's0L’s | -

| tve'ozy's | -

= 9ZE'TIT

169'222 795'12Z s

- 9ZETTT

18922 - 9ZETIT

- LETOTT

= 621'48L'C

621°48LC < = TL228Y°S -

.

LY6'0ZY'S

= (e8z've)

(e82'v2) = (£958Y)

(£95'8v)

= 986'T6

986'16 = 986'16

299°0€

& €80°T62

€80'T67 * $91°78S

S91°78S

s EPE'STIV'T

PYE'STY'T 2 s £89'958°Y &

£89°958'Y 3

& EVE'STY'T

YE'STY'T = £89'958't

£89'958'Y

¥r8'9T

a3y |idng Jod
zz-1202

3NN3A3Y VL0

S3DUNOS Y3IHLO PUe T¥I0T INO¥L INNIAZY TVLOL
Y3IHLIO
joog maL
(sjeaw wouy awoduj) 331125 pooy
3wodu| I153131U]
SjUaW)saAu| uo sBulusel
JusWasINquIay ales3
Buisiespuny
SUOIjEUO( pUE SUSIINGLIIUCY)
3INNIAIY YIHLIO pPue 1¥D01

$32¥NO0S 1YY¥3033 WOY4 3INN3A3Y TV10L
1BYI0
By10
uonejuawajdwi 13 Buiuueld (4s0) weiBoud jooyds sapey)
sjueln
(yauny 8a14) 321A435 poo4 [00Y2S
43430 - Buipuny 3L
13
spaap [eads y3ql
ONIANNS 143034 WOY¥d INNIAIY

$32YNOS ILVLS WOY4 INNIAIY TVL0L

1By10

20uBysissY [e3uaY 300 JAN
B2Y0
(yuawdojanag Ayunwwio) pue YyIno, Jo Juawiiedaq) AAQ
sninwng

sjueln

3nuaA3y uoneanp3 (erRads

(Buipuny jidng s34 a8esany paiydiaw) snuanay |idng 434 TVLOL
(0=3un0) ) 1532113510 [00Y2S YIHLO TV

321440 S;HOTIIDNVHD DAN
anuandy |1dng Jad
$3D¥NOS 31VLS WOY4 SINNIATY
3INN3AIY]

acueuep

128png
waun)

0£/9 - T/t - 13yenD Uiy

|enpy

auepep

123png |enpy

waum

ajuepep
uaun)

TE/£ - T/1.- 59uenD) pig. 1£/21 - T/01 - 43Ny puz

128png |en1y

128png |enpy
uaun)

aduepep

0£/6 - T/£ - 134eND 35T

pa3adwio) 1a11enD TYNLIV 1SV UO paseg 5| UORIAS

sisAjeuy duelieA pue (301, 343 N| B1eq 2In3ipadX3 Pue 3NUIARY QUBWII0IUT 310N

= 598
= (9z6'1€86)

s 0Tv'8€8E
= SEV'906'C

598 = > s98 E
(591'299) = s evL'zsL't -
9Iv6'TL9'E - » 160'TS6'E -
08L£°600'E - & €€8'E0L'S -

S98 <
9E6'TYS'T -
zi0'sL8'e -
LY6'0ZY'Ss -

JU3W(|0IUT JUIPNIS [BNPY
2wodu) 33N
sasuadx3 _nuo”_

BNU3AIY [B10,

7Z-1202

ue|d BunesadQ / uom_v:n
TOOHIS Y3LHVYHD AIHVdIdd ATIVLNIIA SAYMIV ddI)




XS[X'ELELL0Z0TZ0Z XSIX 1Z0E90 196PNE 2202 dINY 840 abed
= 8SZ°9EY B £9.'98€ u B $0L'9TL = & 801'9/9 z S3DIAY3S QILOVYINOD TYIOL
< S09'6T S09'6T - S09'6T & S09'6T Bunnsuo) / [euolssajold / paseydind S0
S = = - - - - (13[1L "2'1) S92IAI3S JUWAIL
= 0sZ'T 0sZ'T = 0SZ'T & 0sZ'T $3DIAI3S P3 [e1D3dS
= BEL'Y 8EL'Y B SELY - 8EL'Y $321AI3G ||oIARg
- - - - - - - yaun1 [ooyds / 321AI3S pooy
- - = - - - - $32IA43G 3SINN
% ST8'L0V PLT'TOE - 09%'v89 - $1S'059 833 Auedwo) .EE&.__N.
s = - - - - - (e821
* 0S8'C - - 0599 - . pny / Bujunodoy
SIDINYIS AILIVHINOD
> | zoo's€8'z |- | zoo'zze'z |- - | zvz'z08'c |- |* |zoz'zeo'z |- | [ S1S0D 3DIAY3S 1INNOSYId TVLOL
> 695°£09 = 699°L09 & + 606785 v = 998'555 < S1143IN38 ANV SIXVL1 TIOHAVd TV.10L
- 87L'8L 8ZL'8L - 8ZL'8L - 60L'9L uoisuad / Juawainay
> 8TL'pSE 8TL'pSE - 856'62€ - TL8'STE swyauag aakojdws3 / aBuny
- [Z447A1 £2TVLT - €TTYLT - S8S'E9T saxe] ||oshed
S114IN38 ANV SIXVL TI0¥AVd
= | eeeteTe |- | g1 | - - | eee’'s12 | - - |oge'TPT' |- | S150D 3D1AH3S TINNOSHId TVLOLENS
- - - - - - - - - - - - TYNOILINYLSNI-NON 1¥LOL
- - - - - - - - BYy0
- - - - - - - - Aundag
= = s & g - s = ue|poisn)
- - - - - - - - ueueiqn
- - - - - - - - ESLIN]
$1502 13INNOSY3d TYNOLLINYLSNI-NON
= €69'659'T | - €59'659T |- - €59'659T |- - 959'T8ST | - - I¥NOILINYLISNI TYLOL
= EVL'LY EVLLY - EvLLY = TTULTE = il
- 045211 045211 - 045211 - 045211 - siojasuno) 1 sysidesayy
- Z = = - - = z SIpIy
2 £99'T61 £99°261 “ 199261 = 280'0LT - siaydea) Ayenads
- 88876 88876 - 888'76 - 696's8 - sjuessissy Buiyoeay
- - - - - - - - siaydea) aAMNsqns
= ETv'01Z ET'0TZ - ETY'0TZ % TPT'6€C - Qads - siayea)
= ZLE'E00'T TLE'E00'T » TLE'E00'T = TL1'8E6 = Je|n3ay - siaydea)
51502 TINNOSYId TVNOLLINYLSNI
= 089'TLS - 089'655 - - 089'655 g - 089'655 = - 44¥1S AILYYLSININGY TYLOL
= - - - - - - - 3835 annensiulwpy
. PSY'ELT PSP'ELT - PSY'ELT - PSYELT - B 1sng / uonesado
- - - - - - - - 2dueuly jo Jopa1Q / 04D
- 629'T12Z 629'T12Z - 629'T1Z - 629'T1Z - 5101BUIPIO0) 73 51033JIQ ‘sueaq
= Zv8'09T Zv8'svT * Tv8'srT > Tre'syT - juawaBeue|y [euoRINASU|
s 9sL'sz 96L'sT = 98L'sT = 98.'sT - Juawadeue|y 2AN2ax3
suonISOd JO "ON $1S0D TINNOSYId F4VLS IALLVHISININAY
0J2uend S3SN3dX3]
acuepep 128png lenpy aduepep 128png [enpy aduepep 198png |eny ajuepep 128png |enpy
uaun) usaun) uaun) uaun)
Ppajajdwo) Japeny YN LIV 1SY] Uo paseg S| uoRddg
(sishjeuy dueliep pue (2301, Y3 N| B1e@ 24nIpadx3 pue aNUaAY QUaW||0IuT :310N.
0£/9 - 1/p - 13yenp Uiy 1£/£ - T/T - Jauenp pig 1£/21 - 1/01 - 1ayenp puz. 0£/6 - T/L - 13yienD 35T
= S98 = 598 ke = S98 = = 598 = JUAW||0IUT JUIPMS [BNPY|
= (9z6'1€8) = (591'299) = s evL'zsL't - = 9E6'TYS'T - 2woau| 39N
= oTv'ses’s - 9Iv6'TL9'E - = 160'TS6'E - = zi0'sL8'e - sasuadx3 [e30.
= SEV'906'T - 08L'600°€ - = €€8'E0L'S - S LY6'0TY's - anuanay €30
721202
ue|d BunesadQ / 198png

TOOHOIS ¥31¥VHI Q3¥VdIdd ATIVLNIN SAYMIY ddiX




XSICELELL0Z0ZZ0T XSIX' 12090 120PNa 2202 dNY 840 ¢ abeqd

= | (9z6'Te6) | - |- |(sot'z99) |- B |evL'zset |- |- | 9g6Trs'T | - | JWOINI 13N
- | OTt'8E8'E |- 1= | 96 TL9E | - §= | 160°1S6'E | - E | Z10'8L8'€ | - | S3ISN3dX3 VL0L]
- - = = - - - > 1N3Y Q34Y¥3430
= 066'69 - 28€6 - 78€'6 - 28€'6 ADN3IONILNOD / 6T-QIA0D
= 05L279 - 0579 - 0SL279 - 0SL79 NOLLVZILYOWY 8 NOLLYID3¥d3a
- S5T0S - - S5T'0S - - SS1°0S - - S5T'0S - JINVNILNIVIA 8 NOLLYYIJO ALMIDVH TWLOL
- - - - - - - - sanlIin
- - - - - - - - Apinoas
= 005°T = 0057 = 005'T > 00S'T ainyuing /uawdinby
- Z18'91 - Z18'91 - Z18'91 - Z18'91 2dueusUIRl B Slieday
- = - - - - - 3 153.93u] dueUly Ajioed / 35837 / Juay pue] pue Buipjing
= 00ST = 005 = 005T - 00SZ [etsoyuer
- vE'6L - vE'6l - ve'el - ThE'6T aouesnsu|

IDNVNILNIVIA 8 NOLLYNIAO ALIIDVA
= SST'08€E g = mwl_mmm ~ - 858'60€ S S 9Tp'Z8E = SNOILYY3dO T00HDS V101
= 0£€'2 = STz - sz2' - 06€'T ap0
- s - - - - - - Buisiespuny
= 005 - 005 - 005 - 00S (34e35) |aneay
- 0sz'9 - 052’9 - 0sZ9 - 052’9 youny / sjeajy jeoyds
- 0SZT - 0sZZ . 0SZZ s 0sZ'T Bunayely / juawyiniday Juspnis
s €SET = €SET 5 €SET = €SET WIWINIIBY JJels
= €0E49 = 766’79 = 66599 = 889'vL juawdojanag jeis
= 878V > 878V » 6889t - $99°6t asuadx3 210
= 0sZ'9 - €076 - 0sZ'T - 0sz's 13130 - s321AI8S JUBPMS
= 00S s 008 z 008 = 00S (3uapnis) uonewodsuel)
- 00STr = 0051 - 005°T - 005 sdul pfRi
- ¥9t'6T = £08'8 2 98K'T = 98¢'T v %3 Bunsa Juapmg
= 982TL > 982'TL - 98ZTL - 61908 ABojouyday
- Tr8°0E - Tr80E - Tr80E - Tr8'0E auoydajay
» 78S'ET - 09€'€T - 09€'ET . v ainyiuing / juawdinby
- 0SL'ET = 0SLET = OSL'ET - £L91'8p 13y30 sjeusatey % salddng
- 000'Z€ - 000Z€ - 000Z€ - £1Z'TY SHOOQHIOM / $H00qIK3 L
- - - - - - - - s|euaie g saljddng p3 |eads
- 61802 - 618'ST S 618'ST & £L7'S sleuajel 1§ saldd joeay / o}
- - - - - - - - sasuadx3 pieog

SNOILYY3dO T00HIS
acuepep 128png |enpy aduepep 128png [enpy aduepep 198png |eny ajuepep 128png |enpy
uaun) usaun) uaun) uaun)
pajajduwio) Jayeny TYNLIY L1SY] UO paseg | uoRIAS
(sishjeuy dueliep pue (2301, Y3 N| B1e@ 24nIpadx3 pue aNUaAY QUaW||0IuT :310N.
0£/9 - 1/p - 13yenp Uiy 1£/£ - T/T - Jauenp pig 1£/21 - 1/01 - 1ayenp puz. 0£/6 - T/L - 13yienD 35T
= 598 - - 598 - - 598 - - 598 - JU3W(|0Iu3 JUIPNIS [BNPY
= (9z6'1€86) = = (591'299) = s evL'zsL't - = 9E6'TYS'T - 2woau| 39N
= oTv'ses’s - S 9Iv6'TL9'E - = 160'TS6'E - = zi0'sL8'e - sasuadx3 _20”_
= SEV'906'T - = 08L£°600'E - & €€8'E0L'S - - LY6'0ZY'Ss - anuan3y [e10,
Z7Z-1202
ue|d BunesadQ / 198png
TOOHIS HILYVHD A3¥VdIdd ATIVLNI SAYMIY ddId




XSICELELL0Z0ZZ0T XSIX' 12090 120PNa 2202 dNY

840 pabeq

- | Lev'y 1= I- | svz'y |- - | 895"y |- |- | gav'y |- 1dNd ¥3d SISN3AX3
= | 09g’e [= |- | o8v'e |- - | v65'9 |- |- | 979 |~ 1dnd ¥3d 3NNIAY
- 598 - - 598 . - 598 - - 598 - ANIWTIO¥NI V101
E 5 - = e - 2 S - 2 S - (0=3uno) ) :s3211351 [00Y3S YIHLO TV
- s98 - - 598 - - <98 - - 698 - 301440 SHOTTIINVHI IAN

+53113U3 2A0qY O PAYUIT 21y SPIISIQ 10045, - INIWTIOUN3]

BT 128png [enpy ESTTIITTY 129png jenpy 3sueiien 138png [enpy aduepen 128png lenpy
uaun) usaun) uaun) uaun)
pa32]dwio) Ja1ienD N1V 1SV Uo paseg S| uopdag
sishjeuy adueiieA pue (€301, Y3 N| e3eq 21n}Padx3 pue INUIARY JUBWI|OIUT 110N
0£/9 - 1/p - 13yenp Uiy 1£/£ - T/T - Jauenp pig 1£/21 - 1/01 - Jayenp puz 0£/6 - T/L - }3yienD 35T
- s98 - - 598 - - 598 - - 598 - WaW(|o1u3 JUIPMS [enPY
= (9z6'1€86) = = (591'299) = s evL'zsL't - = 9E6'TYS'T - 2woau| 39N
= oTv'ses’s - S 9Iv6'TL9'E - 160'TS6'E - = zi0'sL8'e - sasuadx3 _u.o”_
= SEV'906'T - = 08£'600°€ - - £€8'50L'S - = LY6'0TY'S - anuanay [el0,
72-1202
ue|d BunesadQ / 198png

TOOHOIS ¥31¥VHI Q3¥VdIdd ATIVLNIN SAYMIY ddiX




XS[X'ELELL0Z0TZ0Z XSIX 1Z0E90 196PNE 2202 dINY 840 abeq
. G |(966°0v0°21) | 966'0P0°2T | - |- |(966°0v0°2T) | 966°0v0°LT | - |- |= INNIAIY VLOL
- - (186°2) 186'L = Z (1862) 186'L z E = S3DYNOS ¥IHLO Pue T¥IOT INOYS INNIAIY TWLOL
s 3 (186'2) 186°L = & (186'2) 186'L = < 2 ¥3H10
2 ¥ . > < - * = = s - yoog 3L
- - - - - - - - - - - (s|eaw wouy awoduy) 3d1A135 pooy
- - - - - - - - - - - BUWODU| ISBIF|
- - - - - - - - - - - Sjuawisanu| uo mw:_F_nw
e ¥ = - = = = 2 > = = JuBWaISINquIaY d1es3
- - - - - - - - - - - Buisiespuny
- - - - - - - - - - - suoieuO( pue suoKNgLUUS)
INNIATY YIHLO PUe T¥I01
2 - (6£5'sSS) 6£6'68S 2 - (G353 6£5'65S - - S S3DYNOS T¥¥3A34 WOY INNIAIY TYLOL
- - - - - - - - - - - 1BYI0
- - - - - - - - - - - FEINYe)
- - - - - - - - - - - uonejuawajdw| 1§ Buluueld (dso) weiBoid jooyds saueyd
sjuess
- - - - - - - - - - - (youn 2a14) 221A135 poo4 |0OY2S
2 2 £ = - = 3 = = = = 43430 - Buipung 3L
- - (Z0€'Svr) Z0E'SPY - - (ZoE'SHY) Z0E'StY - - = 3L
- = (zez'otT) LETOTT = - (Zez'otT) LEZOTT = = = spaaN [epads v3al
ONIGNNS 183034 WOY¥4 INNIAIY
- = (LLv'LLv'oT)  LLv'LLv'sr - & (LLy'LLv'oT) [ LLvLLv'oT |- = = $3DYNOS ILYLS WOY INNIA3Y TYLO0L
S £ T0L'SYT (Tos'svT) = » TOL'SPT (ToL'svT) = = = =90
- - - - - - = = - - - @duesissy [eyuay 300 JAN
3 £ & = = = a = 2 . > Yo
& - (129'90¢€) 129'90€ ~ 2 (129°90€! T29'90€ = = = (yuawdojanag Ayunwwo) pue YIno4 4o Juswiedaq) GIAQ
- - - - - - - - - - - sn|nwng
sjueln
» = (96v'ovLT) | 96b'ovL'T |- ® (96v'ovL'T) | 96v'ovst |- > = 3nuaAay uoneanp3 |eads
- = (090'0£5°vT) | 090°0L5PT | - - (090'0£5°%T) | 090°0L5PT | - - - vr8'9T (Bupuny jidng Ja4 aBesany paryBiam) anuanay jidng Ja4 TY.LOL
- - - - - - - - - - - - (0:=3uno) ) 15321510 100Y2S YIHLO TV
= = (090°0£5'4T) | 090°0£S'YT | - & (090'0£5'%T) | 090°0LSPT | - - = ¥48'9T 31440 SHOTIIINYHI AN
3.y idng 494 anuanay |1dng Jad
TZ-1202 $32YNOS ILV1S WOY4 SINNIATY
INNINIY|
Ad [BNPY  (s1auenD AD |endy  ALIe8png  AL-198png 128png (120D AL3¥e8png AL -328png 128png (+aurenp |enpy
A Q3131dW0D Jo 'oN  euiduo leuiduo leuiduo waun)) waun) uaun) waun) waun))
ADIENBY /AL Ad) [ENPY Ad <A B 193png <A A 193png Pa33]dwio) 148N TYNLIV 1SV UO paseg sj UORIAS
enpy enpy euiBug lenpy lenpy uaun) (sishjeuy adueep pue [2301, 3Y3 Ni BIeQ JmIpadx3 pue anuaAaY ‘Waw|(oul 130N
SISATVNY IONVINVA ANV SIVIOL
» > G = - - JuawW||oJu3 Juapms [enRY|
= 2 (ces‘toc't) | ces'toL't | - = (ces'toc't) | ces'tor't |- g 2 wWodu| 39N
= > 6SV'6EE'ST | 6SY'GEE'ST | - = 6SV'6EE'ST | 6SV'GEE'ST |- = 2 sasuadx3 _ao_r._
> . (966°0v0°LT) | 966'0P0°LT | - 8 (966°0v0°LT) | 966°000°LT | - - 4 anuanay (€10,
721202
— ue|d BunesadQ / 198png

TOOHOIS ¥31¥VHI Q3¥VdIdd ATIVLNIN SAYMIY ddiX




XSICELELL0Z0ZZ0T XSIX' 12090 120PNa 2202 dNY

8409 abeq

B Ie85127 | L€8STCC |- B 1e8S10C | L€8SITC |- B S30IA835 03 DVELNOD V101
- TTr'sL TTY'8L = = TTv'sL TTY'sL - ’ Bunnsuo) / [euolssajold / paseydind 2RO
- = = s £ n = = = (1'3[1L "3'1) 592IAIBS JUDWARIL
& 000°S 000°S = # 000'S 000°S = = $3INIBS P3 [e193dS
< ¥56'8T ¥56'8T = = ¥56'8T #5681 = - S3JIAI3S ||odARyg
= - - = - - - - - yaun |ooyds / 32IAISS pooy
= = - - = = = - = $3JUUAG AsINN
= T96'€E0T'T | 796'€0T'T |- - T96'€0T'Z | 796'€0T'T |- - 834 Auedwo) E»E&.._Ms_
2 = = 2 = = G = = |e8a)
» 0056 005’6 - - 005’6 0056 C . ypny / Bugunony
SIDIAYIS GILOVHINOD
= [ LbP'SOTTT | Lpp'SoTTT | - |- | vv'sor'TT | LppSoTTT |- > [- $1S00 3DINY3S 1INNOSYId TVLOL
= TIT'PSET | TTT'PSET |- > TIT'YSET | TTT'psET |- = SLI43IN38 ANV S3XVL TI08AVd TW.LO0L
» 168'71€ 168'71€ - - 168'Z1€ 168°Z1€ - - uoisuad / yuawaimay
G S96'vSE'T S96'vSE'T . - S96'vSE'T S96'7SE'T . - syyauag aakojdw3 / aBuuy
= 957'989 957°989 - - 952989 952'989 - = saxe] ||0Jhed
S1143IN3E ANV SIXVL TIOHAVd
E | see'118'8 | see‘T18’s | - I | see'trg’s | see'Tis’s |- = | = $1S02 DIAYIS TINNOSYId 1VL018NS
= - - 2 - - - = - - TYNOILINYLSNI-NON TYLOL
= 5 = G = 2 2 5 S = 1410
- - - - - - - - - - Ayundag
= - = = » £ = - s & uelpoIsn)
- - - - - - - - - - ueleiqn
2 = 3 - - - > . - - asinN
$150D 13INNOSY3d TYNOLLINYLSNI-NON
- $19°095'9 | $19°095'9 |- - $19°095'9 | 19°0959 | - - - T¥NOLLONYLISNI TYLOL
~ 156'7LT 156'7LT = = 1S6'0LT 156'0LT B - = Bho
- 64205t 6L2'0St = - 6L2°05Y 6L2°0SF & = S siojasuno) g sysidesayy
= = - - & 5 = # = - sapiy
= €80°7SL £80°25L & = €80'ZSL £80°75L = - = siaydea) Ayjenads
» PESYOE PESPOE - - PES'VOE PES'POE - - - sjuelsissy Suiyoea)
- - - - - - - - - - siaydeal aIMnsqns
= 6LE'0L8 6LE'0L8 = - 6LE'0LS 6LE'0LS 5 - - Q3dS - siayreay
= B88T'BY6'E B88T'BY6'E - - 88T'8V6'€ 88T'8Y6'E - - - Je|nBay - sJaydeay
51502 TINNOSH3Id TYNOLLINYLSNI
3 14052 | 124052 | - 2 120527 | 124052 |- - - 434VLS IALLYYLSININGY TYL0L
- - - - - - - - - - B35 aAnensiulpy
- pT8'E69 pI8'E69 - - v18'€69 ¥18°€69 - - - Beuey ssauisng / uonesado
- - - - - - - - - - @dueuld jo 1032110 / 04D
- 915'9p8 9TS'9p8 - - 915'9p8 915'9p8 - - - 5101BUIPI00) 73 5103I3.1Q ‘SUBAQ
= £95°L09 £9€°L09 - > L9€°L09 £9%'L09 s » - JuawaBeuely [euonaNIsY|
= ¥20'€0T $20°€0T = 3 $20'€0T $20°€0T = & - Juawadeuepy aAndax3
5U0NISO4 JO "ON $1S0D TINNOSYId 34VLS IALLYHLISININAY
0 Jayend S3ISN3dX3]
Ad BNy (sIaenD AD eV AL3aSpng  AL-3adpng  3adpng (13uienp ALie8png  AL-1a8png  1a8png (1e11enp |enpy
A Q3131dW0D Jo 'oN  euiduo leuiduo leuislio waun)) waun) uaun) waun) waun))
A2 [enpy SA SA 199png “sA SA 139png pa32ajdwo) Japeny TyNLIY 1SV Uo paseg S| uoirag
[enpy [enpy (euSug lenpy fenpy juauny (sishjeuy adueliep pue [e30], 3y} NI B1eQ 3n)Ipadx3 pue anUIAY W3W|(0IUT :310Ns
SISATVNY IONVINVA ONY SIVIOL.
= £ = 2 JUBW||0IUT JUIPMS [BNRY
= (ces‘toc't) | ces'toL't | - = (ces'toc't) | ces'tor't |- g ECETRETY
= 6SV'6EE'ST | 6SY'GEE'ST | - = 6SV'6EE'ST | 6SV'GEE'ST |- = sosuadx3 [e301
2 (966°0v0°LT) | 966'00°LT | - & (966'0v0°LT) | 966°0V0°LT | - - anuanay (€10}
721202
ue|d BunesadQ / 198png

TOOHOIS ¥31¥VHI Q3¥VdIdd ATIVLNIN SAYMIY ddiX




TOOHOIS ¥31¥VHI Q3¥VdIdd ATIVLNIN SAYMIY ddiX

XS[X'ELELL0Z0TZ0Z XSIX 1Z0E90 196PNE 2202 dINY 840 £ abed

c |(ees'Tor'T) | es'tos't |- |- |(es'toL'T) | zes'toL't |- |- |- JODNI L3N]

- | 6SU'6EE'ST | 6SH'6EE'ST | - |- | 6st'6ee’sT | 6St'6EE'ST | - |- Is S3SN3dX3 V101

: 2 : = = 2 = = = IN3Y Q3¥Y3430

~ 9€E1'86 9€1'86 = - 9E1'86 9€1'86 - = ADN3IONLLNOD / 6T-QIA0D

= 000'T5Z 000'T5Z = = 000752 000752 = < NOLLYZILYOWY 8 NOILLVID3¥d3a

= 619'00Z 619°00Z = - 619'00Z 619002 - A JONVNILNIVIA 8 NOILYY3dO ALMIDVH TVLOL

- - - = - - - - - sanIRN

£ . ¥ = % 3 Z - 3 Anaas

= 0009 0009 - - 0009 0009 - » 2imyuing / Juawdinba

S 0SZ'L9 05229 5 5 0SZ'29 0SZ'29 = & 3dueuuE B sieday

= = = = - = = = 2 153.93u) duRUl4 AYjided / 35837 / Juay pue] pue Buip|ing

- 00001 00001 - - 00001 00001 - - [eroyuer

- 69€°LTT 69€°LTT - - 69E'LTT 69E'LTT - - @dueinsu|
JINVNILNIVIA %8 NOILYYHIO ALNIDVS

- 6I7'80v'T | 6I7'80V'T | - - 6IV'80V'T | 610'800'T - - SNOILYY3dO T00HDS V101

= 0L1'22 0L1'2Z - - 0L1'2e 0L1'2e - - J3y10

- - - - - - - - - Buistespuny

- 000 0002 = . 0002 0002 = = (34e35) [2nesy

- 000°sZ 000°sZ - - 000'SZ 000°sZ - - yaum / sjeajy jooyds

= 000’6 000'6 o » 0006 0006 & - Bupaysepy / Juawyniday Juapnis

- 17’6 1v'e - . 17’6 TIv'6 - - WaWINIBY Jels

. ST [4{%3%4 = & 2TS'ELT TTS'ELT = = juawdojanaq jeis

- 601'€6T 601'€6T - - 60T'E6T 60T'€61 - - asuadx3 2210

e £66'7C £66'7C = - £66'7C £66'7C S = 12430 - S32IAIS JUIpPMS

< 0002 0002 = = 0007 0007 - 2 (3uspnis) uoneyodsues)

- 00009 00009 = - 00009 00009 - = sdul plary

& 6EZ'TE BEZ'TE = = 6EZ'TE 6ET'TE 4 3 juawssassy g 3unsa) Juapnis

- LLY'P6T LLY'P6T . - LLY'Y6T LLY'Y6T - » ABojouyday

£ B9E'ELT 89E'ELT = - 89E'ELT B9E'ECT - = auoydajay

» ZLL'YS ZLL'PS - - ZLL'YS ZLL'YS . - amnywing /juawdinby

2 L1768 LTv'68 - - L1768 LT7'68 - - 13430 sjeuale 3 sajjddng

- ETZ'8ET ETZ'8ET - - £1Z'8€T EIZ'8ET - - SYO0GYIOM / $§00qIXaL

2 B = = > % S # = sjeuajel 18 salddns p3 [e1ads

= 62L'LS 62L'LS = 3 62L'LS 6zL'LS = = sleuaiey g saijdd Iyea) / (s]

= - - - - - - - - sasuadxj pJeog

SNOILYY¥3dO T00HIS
Ad [BNPY  (s1auenD AD |endy  ALIe8png  AL-198png 128png AL3¥e8png AL -328png 128png (+apenp |enpy
A Q3131dW0D Jo 'oN  euiduo leuiduo leuiduo waun) waun) waun) waun))
AD [enpy “SA “SA “SA “SA uﬂ&ﬂ-.—ﬂ to«v—aEBU uotuq_c IVNLDYV 1SV uo paseg sj uoipdag
lenpy |enpy lenpy |enpy Juauny (sishjeuy duepiep pue [e301, 3y} N| B1e@ 21MIpadx3 pue anuaAaY ‘JUaW|[04u3 ;310N
SISATVNY IONVINVA ANV STVIOL
= £ = & JUBW||0IUT JUIPMS [BNRY

= (ces'toc't) | ces'tor't |- - (ces‘toc't) | ces'toL't g = wWodu| 39N

= 6SV'6EE'ST | 6SY'GEE'ST | - = 6SV'6EE'ST | 6SV'6EE'ST = 2 sasuadx3 |e30))

2 (966°0v0°2T) | 966'0P0°LT | - 8 (966°0v0°LT) | 966'000°LT - S anuanay [e10);

721202
ue|d BunesadQ / 198png




XSICELELL0Z0ZZ0T XSIX' 12090 120PNa 2202 dNY 840 gabeq

= S ] E I= | L= |- |- | Tidnd ¥3d S35N3dX3
2 - ] [z & | [z [- [- | dnd ¥3d INNIAIY
= = = N = . - ANIWTIONN3 V10U

(0=3unc) ) :spusiq (00425 YIHLO TIV

ool ool o] o]

AR
DK I K K
el o)
IR
el el
BRI
el o]

= = . b= = = - 321440 S,HOTIIDNVHD DAN
pajajdwio) Japeny |enydy 1587 Uo paseg ejeq Juawjjoius +S313U3 3A0qY O] payul] 31y SPHISIQ [00YIS, - INIWTIOUNI|
Ad [ENDY  (S1aMienD A [ENY  AL3adpng  AL-1adpng  1adpng (1auenp  AL3e8png  AL-3e8png  1adpng [EETT) [enpY
SA a31371dWO0D Jo "oON |euiduo leuiduo feuisjio uaun)) uaun) uaun) waun) waun))
AD[EenPY /AL Ad) 1ENY Ad “SA SA 123png ‘SA “SA 123png Pa33]dwio) 148N TYNLIV 1SV UO paseg sj UORIAS
|enpy [enpy [euiSug |enpy |enpy Juauny (sishjeuy duepiep pue [e301, 3y} N| B1e@ 21MIpadx3 pue anuaAaY ‘JUaW|[04u3 ;310N
SISATVNY IONVINVA ANV STVIOL
- = £ = = * juawjjosul Juapms [enPy|
= = (ces'toc't) | ces'tor't |- - (ces'toc't) | ces'toL't |- . - awou 33N
= = 6SV'6EE'ST | 6SV'GEE'ST | - = 6SV'6EE'ST | 6SV'6EE'ST | - = 2 sasuadx3 [e30]
2 : (966'0¥0°2T) | 966'090°LT | - B (966'0v0°LT) | 966°0V0°LT | - - 4 anuanay (€10}
7Z-1202
— ue|d BunesadQ / 198png

TOOHOIS ¥31¥VHI Q3¥VdIdd ATIVLNIN SAYMIY ddiX _




XSIX'€LEL 10202202 XSIX'LZ0E90 19Bpng 220z dNVY | jo | abed

0 ¥04 A3131dIN0D 39 OL SAG3IN ATNO 9VL1 SIHL :3LON«

ST PSS S IO PO SO US U
10 53500 Jjauaq aaAojdw3 "spuapnis paj|olus jo
lagwinu |e103 3yl Aq papiAlp sainjipuadxa uoljelisiuiwpe

|eJaua8 JaYylo pue salie|es uoijellsiujwpe [eiauad
||e Jo wns 3y} :jidnd 1ad sainjipuadxa aAljRIISIUIWLPY 31N3B1S SAN 434

) :idnd Jad sainypuadxa
00'0$ aAIleIISIUIWPY
¢ 120t
TOOHIS Y314VHDI d34Vd3dd ATIVLINIIN SAVMTV ddid
sjooyas 1334pY) paziioyiny ANNS 40f
juawaiinbay 1oday jenuuy

NJOA MaN J0 AlISIBAIUN @1e)S By
8IN}1}su| sjooyds Jayiey)




Charter Schools Institute
The State University of New York

Transmittal Form
Annual Financial Statement Audit Report
for SUNY Authorized Charter Schools

Charter School Name: KIPP Always Mentally Prepared Charter School
Audit Period: 2020-21

Prior Period: 2019-20

Report Due Date: Monday, November 1, 2021

School Fiscal Contact Name: David Rose

School Fiscal Contact Email:

School Fiscal Contact Phone:

School Audit Firm Name: CliftonLarsonAllen LLP

School Audit Contact Name: David Sekerak

School Audit Contact Email:
School Audit Contact Phone:

SUNY CHARTER SCHOOLS INSTITUTE - Reporting Requirements:
Online Portal: https://my.epicenternow.org/

Required 8 Items:

1) The independent auditor’s report on financial statements and notes;
2) Excel template file with appropriate sheets completed: Financial Position, Statement of Activities, Cash Flow and Functional

Expenses worksheets; and
3) Reports on internal controls over financial reporting and on compliance.

And, if applicable:

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are not included.
Examples might include: a written management letter was not issued; the school did not expend federal funds in excess of the
Single Audit Threshold of $750,000; the management letter response will be submitted by the following date (should be no later
than 30 days from the submission of the report); etc. If not applicable enter "N/A."

If not included , state the reason(s) below. Or, if not applicable fill in "N/A"):

4

—

Management Letter

5

~—

Management Letter Response

6)|Form 990; or Extension Form 8868 Extension to be filed by November 15, 2021, and can be uploaded by that date.

~—

Federal Single Audit/ Uniform Guidance

7
in 2 CFR Part 200, Subpart F

~—

8)|Corrective Action Plan N/A

~—




KIPP ALWAYS MENTALLY PREPARED CHARTER SCHOOL
Statement of Financial Position
as of June 30, 2021

ASSETS 2020-21 2019-20

CURRENT ASSETS
Cash and cash equivalents S - S
Grants and contracts receivable -
Accounts receivables -
Prepaid expenses -
Contributions and other receivables -

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS =

TOTAL ASSETS -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses S - S
Accrued payroll and benefits -
Deferred Revenue -
Current maturities of long-term debt -
Short Term Debt - Bonds, Notes Payable -
Other -

TOTAL CURRENT LIABILITIES -

LONG-TERM LIABILITIES

Deferred Rent -
All other long-term debt and notes payable, net current maturities -

TOTAL LONG-TERM LIABILITIES -

TOTAL LIABILITIES =

NET ASSETS
Without Donor Restrictions -
With Donor Ristrictions -

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET
ASSETS -

CK - Should be zero -



KIPP ALWAYS MENTALLY PREPARED CHARTER SCHOOL
Statement of Activities

as of June 30, 2021
2020-21 2019-20
Without Donor With Donor
Restrictions Restrictions Total Total
REVENUE, GAINS AND OTHER SUPPORT
Public School District
Resident Student Enrollment 13,094,730 $ - 13,094,730 12,543,199
Students with disabilities 1,680,094 - 1,680,094 1,497,786
Grants and Contracts
State and local 300,386 - 300,386 360,702
Federal - Title and IDEA 445,697 51,837 497,534 506,979
Federal - Other 278,570 - 278,570 39,319
Other - - - -
NYC DoE Rental Assistance - - - -
Food Service/Child Nutrition Program - - - -
TOTAL REVENUE, GAINS AND OTHER SUPPORT 15,799,477 51,837 15,851,314 14,947,985
EXPENSES
Program Services
Regular Education 12,940,519 - 12,940,519 10,558,886
Special Education 713,551 - 713,551 933,451
Other Programs - - - -
Total Program Services 13,654,069 - 13,654,069 11,492,337
Management and general 1,952,669 - 1,952,669 1,715,598
Fundraising - - - 20,821
TOTAL OPERATING EXPENSES 15,606,738 - 15,606,738 13,228,756
SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS 192,739 51,837 244,576 1,719,228
SUPPORT AND OTHER REVENUE
Contributions
Foundations 51,837 - 51,837 11,750
Individuals - - - 450
Corporations - - - -
Fundraising - - - -
Interest income 773 - 773 -
Miscellaneous income 73,663 - 73,663 136,255
Net assets released from restriction 52,406 (52,406) - -
TOTAL SUPPORT AND OTHER REVENUE 178,679 (52,406) 126,273 148,455
CHANGE IN NET ASSETS 371,418 (569) 370,849 1,867,683
NET ASSETS BEGINNING OF YEAR 4,538,948 6,650 4,545,598 2,670,592
PRIOR YEAR/PERIOD ADJUSTMENTS 1,804 - 1,804 7,323
NET ASSETS END OF YEAR $ 4,912,170 S 6,081 4,918,251 4,545,598




CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts
Accounts Receivable
Due from School Districts
Depreciation
Grants Receivable
Due from NYS
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities

KIPP ALWAYS MENTALLY PREPARED CHARTER SCHOOL

Statement of Cash Flows
as of June 30, 2021

2020-21

2019-20

Contributions and fund-raising activities

Miscellaneous sources
Deferred Revenue
Interest payments
Other

Other

NET CASH PROVIDED FROM OPERATING ACTIVITIES S

CASH FLOWS - INVESTING ACTIVITIES
Purchase of equipment
Other

NET CASH PROVIDED FROM INVESTING ACTIVITIES S

CASH FLOWS - FINANCING ACTIVITIES
Principal payments on long-term debt
Other

NET CASH PROVIDED FROM FINANCING ACTIVITIES S

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS S

Cash at beginning of year

CASH AND CASH EQUIVALENTS AT END OF YEAR $
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Conflicts of Interest Policy
KIPP NYC Public Charter Schools & KIPP Academy Charter School

Purpose:

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the
standards of conduct expected of them, including standards with respect to disclosure of
conflicts of interest regarding any matter brought or required to be brought before their
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each
of the Corporations. It provides procedures for addressing, disclosing, and documenting
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation
Law. It also includes procedures for addressing Related Party Transactions, as such term is
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does
not replace any applicable provisions of the General Municipal Law and other state and federal
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of
each of the Corporations. The Schools will be referred to herein, individually, as “the
Corporation.”

Definitions:

“Affiliate” means an entity controlled by, in control of, or under common control with the
Corporation.

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws
of the Corporation. The Audit Committee is comprised of at least three Trustees who are
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this
Policy.

“Board” means the Board of Trustees.

“Compensation” means direct or indirect remuneration, as well as gifts or favors. A gift or favor
that is valued at S75 or more is expressly prohibited by the Municipal Law when offered to a
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may
also be subject to this policy.

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education
Law. Each Corporation, as a chartered entity, is also subject to the Conflict of Interest
Provisions of §§ 800 through 806 of the General Municipal Law,
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would
receive an economic benefit, directly or indirectly, from such transaction or compensation
agreement.

“Independent Director” means a Trustee who (i) is not, and has not been within the last three
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or
has been within the last three years, a Key Employee of the Corporation or of an Affiliate; (ii)
has not received, and does not have a Relative who has received, in any of the last three fiscal
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key
Employee); and (iii) is not a current employee of, or does not have a substantial financial
interest in, and does not have a Relative who is a current officer of or who has a substantial
financial interest in, any entity that has made payments to, or received payments from the
Corporation or from an Affiliate for property or services in an amount which, in any of the last
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross
revenues. For these purposes, “payment” does not include charitable contributions.

“Key Employee” includes but is not limited to any person who is in a position to exercise
substantial influence over the Corporation, as defined from time to time by the Corporation, or
who has or shares authority to control or determine a substantial portion of the operating
budgets of the Corporation or the schools or compensation for employees.

“Related Party” means: (1) any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership
or professional corporation, a Related Party will include an entity in which any individual
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%.

“Related Party Transaction” means any transaction or agreement or other kind of arrangement
between the Corporation and a Related Party or an entity in which the Related Party has an
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation
and documentation. In addition, certain Related Party Transactions are subject to limitations
described in the Municipal Law. These special provisions and limitations are summarized in this
Policy.

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors,
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses
and partners will also be considered Relatives under this Policy.

“School” any school managed by the Corporation.
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the
Corporation as described in the By-laws.

What is a Conflict of Interest?

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from
the interests of the Corporation. A conflict of interest will arise when a transaction involving
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict
of interest does not always involve financial interests. A conflict may also involve the use of the
services or facilities of the Corporation or may involve the use of staff assistance for purposes
other than carrying out professional or fiduciary duties.

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may
not communicate with the Board or a School on behalf of a person or a firm, unless requested
to do so by the Corporation, and shall avoid engaging in activities that would appear to be
unduly influenced by other persons who have a special interest in matters under consideration
by the Trustee of the Corporation or employees of one of the Schools. If a Trustee, Officer or
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in
writing of such activities and shall disclose all known facts prior to participating in a Board
discussion of these matters.

Disclosure of Conflicts of Interest:

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key
Employees prior to election or appointment and annually thereafter. However, Conflicts of
Interest may arise between annual updates and, accordingly, an individual with a duality of
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from
participating in deliberations and decisions relating to the matter unless he or she is asked for
information by the Chairperson of the Board or the Audit Committee.

The existence and resolution (as applicable) of any reported Conflict of Interest shall be
documented in the appropriate records of the Corporation, including in the minutes of any
meeting at which the Conflict of Interest was discussed and voted upon.

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than
carrying out professional responsibilities will disclose the Conflict to the Principal of the School
who will exercise discretion in allowing or disallowing the proposed use in accordance with this
Policy.
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Annual Statements:

Without limiting the general and continuing disclosure obligation set forth in the preceding
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees,
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of
Interests, including specific information concerning the terms of any contract or transaction
with the Corporation and whether the applicable processes set forth in this Policy were used.
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the
form distributed by the Corporation which affirms such person:

a. has received a copy of this Policy;
b. has read and understands this Policy, and
c. has agreed to comply with this Policy.

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the
Chairperson of the Audit Committee.

Related Party Transactions:

A Related Party Transaction is a transaction in which the Corporation is a party and a Related
Party (as defined above) has a financial interest or another material interest. All rules and
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but
in addition, the Trustees must initiate a formal Audit Committee review or a review by a
quorum of the Board consisting of Independent Trustees.

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make
a good faith disclosure of all material facts related to such interest to the Audit Committee. The
Audit Committee shall review all the material facts related to the proposed Related Party
Transaction and request any additional information that it deems necessary to complete such
review.

The Municipal Law prohibits transactions between Charter Schools and for-profit business
entities in which a member of the Board of Trustees or a Key Employee has an interest if such
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an
interest in any proposed contract with a for-profit entity, has the power or duty, individually or
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or
Key Employee does not have any of the enumerated responsibilities or if the proposed contract
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the
Committee may continue its review.
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantia
financial interest or other material interest in such transaction, as assessed by the Audit
Committee, the Audit Committee shall consider alternative transactions to the proposed
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives. The Committee, after reviewing any such
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a
more advantageous transaction or arrangement from a person or entity that would not give
rise to a conflict of interest.

The Audit Committee shall after considering alternative transactions and/or comparability data,
determine whether the transaction or arrangement is fair, reasonable, and in the best interest
of the Corporation at the time of its decision.

Following its review the Audit Committee may approve the transaction, or may refer the matter
to the Board of Trustees for approval by the Board.

Upon receiving a recommendation from the Audit Committee, the Board may accept the
recommendation or make an independent determination as to whether the proposed
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative
vote of not less than a majority of independent Trustees present, the Trustees may authorize
the transaction.

At the time of any deliberation or decision by the Audit Committee or the Board concerning the
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key
Employee shall not be present and shall not attempt to improperly influence any deliberations
or voting, provided that the Board, or Audit Committee, may request such individual to provide
information regarding the Related Party Transaction prior to the commencement of
deliberations or voting.

The minutes of the meeting of the Board and the Audit Committee that conducted the initial
review shall provide contemporaneous documentation of the basis for approval, including the
Board’s consideration of any alternative transactions. The minutes shall also contain the names
of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, and a record of any votes taken in connection with
the proceedings.

The Corporation shall not enter into a Related Party Transaction unless it is approved in
accordance with this Policy. Any Related Party Transaction that is approved without
complying with the procedure set forth in this section shall be void.

Periodic Reviews

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with
charitable purposes and do not engage in activities that could jeopardize tax-exempt status,
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum,
include the following subjects:

a. Whether compensation arrangements and benefits are fair and reasonable, based
on competent survey information, and in the best interests of the Corporation.

b. Whether any related party transactions or arrangements with or on behalf of the
Corporation are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Violations of the Conflicts of Interest Policy:

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for
such belief and afford that person an opportunity to explain the alleged failure to disclose. If,
after hearing the response and after making further investigation as warranted by the
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and
corrective action.
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KIPPeNYC

PUBLI SEHDQOLS

KIPP NYC Conflict of Interest Policy 2020-21
Acknowledgement of Receipt

1. Name of Board Member: Gwendolyn Brunson

KIPP Academy Board; KIPP NYC Public
2. Board(s) on Which Member Serves: schools Boards

3. Office(s) Held by Board Member:

4. By my signature below, | certify that | have:
a. Received a copy of KIPP NYC’s Conflict of Interest Policy;
b. Read and understood this Policy; and,
c. Agreed to comply with this Policy.
Docusigned by:
Coudelyn Branson

Signature of Board Member: 2F9BYSFODFBB45A. .

7/2/2021
Date:
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Charter Schools Institute

The State University of New York

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: KIPP NYC Public Charter Schools

Name of trustee (print): Gwendolyn Brunson

Position(s)on board, ifany (e.g., chair,

treasurer, committee chair, etc.):

Home Address Business Address

Please complete with changes only: Ple

Street: Business Name:

City, StateZip: Street:
Phone: City, StateZip:

Phone:

1) Areyou,or haveyou been duringthelastschool year (July 1-June 30), anemployee of the OYes © No
education corporation? [If you checkyes, answer 1a), 1b),and 1c)].

1a) Descriptionof the position:
1b) Salary:
1c) Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, any person(anyof
the foregoing being an “interested person”) whois, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocouldotherwise benefit from your being a trustee? If yes, pleaseidentify eachinterest/
transaction(and provide the requested information) that you (“self”) or any interested persons have heldor engagedin
with the education corporationduring the prior school year.

Kl None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2
Nameand Nature of Finandial Appromm.ateVaIue Steps Taken to /'\v0|d a Conﬂl.ctof Dateof .
Relationship Interest/Transaction of the Business Interest, (e.g., did notvote, did not Transaction(s)

Conducted participate indiscussion) or “Ongoing”
None

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporationandin which such entity, during the preceding school year
(July 1—June 30), you and/oraninterested person had a financial interest or other relationship. If you oran interested
person are a member, director, officer, or employee of an organization doing business with the education corporation
through a management, shared services, or otherservices agreement, you need not list every transaction between such
entity and the educationcorporation; rather, please identify only the name of the entity, the applicable position inthe
entity as well as the rel ationship between such entityandthe education corporation.

None
Nameand Entity Conducting Natureofthe Natureof Approximate Steps Taken to Dateof
Relationship  Business with the Person’sinterest Business Valueofthe Avoid Conflictcof @ Transaction(s)
Education inthe Entity Conducted Business Interest or “Ongoing”
Corporation Conducted
None

Trustee Signature

S'gnature: 2FFOBY8FIDFE640A...

By signing this Disdosure of Finandial Interest Form, the trustee certifies that the information contained in this disd asure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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Conflicts of Interest Policy
KIPP NYC Public Charter Schools & KIPP Academy Charter School

Purpose:

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the
standards of conduct expected of them, including standards with respect to disclosure of
conflicts of interest regarding any matter brought or required to be brought before their
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each
of the Corporations. It provides procedures for addressing, disclosing, and documenting
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation
Law. It also includes procedures for addressing Related Party Transactions, as such term is
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does
not replace any applicable provisions of the General Municipal Law and other state and federal
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of
each of the Corporations. The Schools will be referred to herein, individually, as “the
Corporation.”

Definitions:

“Affiliate” means an entity controlled by, in control of, or under common control with the
Corporation.

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws
of the Corporation. The Audit Committee is comprised of at least three Trustees who are
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this
Policy.

“Board” means the Board of Trustees.

“Compensation” means direct or indirect remuneration, as well as gifts or favors. A gift or favor
that is valued at S75 or more is expressly prohibited by the Municipal Law when offered to a
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may
also be subject to this policy.

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education
Law. Each Corporation, as a chartered entity, is also subject to the Conflict of Interest
Provisions of §§ 800 through 806 of the General Municipal Law,



DocuSign Envelope ID: 05B70888-737A-4FF1-AF1A-442B5C7FG67EQ

“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would
receive an economic benefit, directly or indirectly, from such transaction or compensation
agreement.

“Independent Director” means a Trustee who (i) is not, and has not been within the last three
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or
has been within the last three years, a Key Employee of the Corporation or of an Affiliate; (ii)
has not received, and does not have a Relative who has received, in any of the last three fiscal
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key
Employee); and (iii) is not a current employee of, or does not have a substantial financial
interest in, and does not have a Relative who is a current officer of or who has a substantial
financial interest in, any entity that has made payments to, or received payments from the
Corporation or from an Affiliate for property or services in an amount which, in any of the last
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross
revenues. For these purposes, “payment” does not include charitable contributions.

“Key Employee” includes but is not limited to any person who is in a position to exercise
substantial influence over the Corporation, as defined from time to time by the Corporation, or
who has or shares authority to control or determine a substantial portion of the operating
budgets of the Corporation or the schools or compensation for employees.

“Related Party” means: (1) any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership
or professional corporation, a Related Party will include an entity in which any individual
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%.

“Related Party Transaction” means any transaction or agreement or other kind of arrangement
between the Corporation and a Related Party or an entity in which the Related Party has an
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation
and documentation. In addition, certain Related Party Transactions are subject to limitations
described in the Municipal Law. These special provisions and limitations are summarized in this
Policy.

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors,
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses
and partners will also be considered Relatives under this Policy.

“School” any school managed by the Corporation.
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the
Corporation as described in the By-laws.

What is a Conflict of Interest?

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from
the interests of the Corporation. A conflict of interest will arise when a transaction involving
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict
of interest does not always involve financial interests. A conflict may also involve the use of the
services or facilities of the Corporation or may involve the use of staff assistance for purposes
other than carrying out professional or fiduciary duties.

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may
not communicate with the Board or a School on behalf of a person or a firm, unless requested
to do so by the Corporation, and shall avoid engaging in activities that would appear to be
unduly influenced by other persons who have a special interest in matters under consideration
by the Trustee of the Corporation or employees of one of the Schools. If a Trustee, Officer or
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in
writing of such activities and shall disclose all known facts prior to participating in a Board
discussion of these matters.

Disclosure of Conflicts of Interest:

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key
Employees prior to election or appointment and annually thereafter. However, Conflicts of
Interest may arise between annual updates and, accordingly, an individual with a duality of
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from
participating in deliberations and decisions relating to the matter unless he or she is asked for
information by the Chairperson of the Board or the Audit Committee.

The existence and resolution (as applicable) of any reported Conflict of Interest shall be
documented in the appropriate records of the Corporation, including in the minutes of any
meeting at which the Conflict of Interest was discussed and voted upon.

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than
carrying out professional responsibilities will disclose the Conflict to the Principal of the School
who will exercise discretion in allowing or disallowing the proposed use in accordance with this
Policy.
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Annual Statements:

Without limiting the general and continuing disclosure obligation set forth in the preceding
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees,
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of
Interests, including specific information concerning the terms of any contract or transaction
with the Corporation and whether the applicable processes set forth in this Policy were used.
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the
form distributed by the Corporation which affirms such person:

a. has received a copy of this Policy;
b. has read and understands this Policy, and
c. has agreed to comply with this Policy.

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the
Chairperson of the Audit Committee.

Related Party Transactions:

A Related Party Transaction is a transaction in which the Corporation is a party and a Related
Party (as defined above) has a financial interest or another material interest. All rules and
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but
in addition, the Trustees must initiate a formal Audit Committee review or a review by a
quorum of the Board consisting of Independent Trustees.

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make
a good faith disclosure of all material facts related to such interest to the Audit Committee. The
Audit Committee shall review all the material facts related to the proposed Related Party
Transaction and request any additional information that it deems necessary to complete such
review.

The Municipal Law prohibits transactions between Charter Schools and for-profit business
entities in which a member of the Board of Trustees or a Key Employee has an interest if such
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an
interest in any proposed contract with a for-profit entity, has the power or duty, individually or
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or
Key Employee does not have any of the enumerated responsibilities or if the proposed contract
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the
Committee may continue its review.
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantia
financial interest or other material interest in such transaction, as assessed by the Audit
Committee, the Audit Committee shall consider alternative transactions to the proposed
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives. The Committee, after reviewing any such
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a
more advantageous transaction or arrangement from a person or entity that would not give
rise to a conflict of interest.

The Audit Committee shall after considering alternative transactions and/or comparability data,
determine whether the transaction or arrangement is fair, reasonable, and in the best interest
of the Corporation at the time of its decision.

Following its review the Audit Committee may approve the transaction, or may refer the matter
to the Board of Trustees for approval by the Board.

Upon receiving a recommendation from the Audit Committee, the Board may accept the
recommendation or make an independent determination as to whether the proposed
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative
vote of not less than a majority of independent Trustees present, the Trustees may authorize
the transaction.

At the time of any deliberation or decision by the Audit Committee or the Board concerning the
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key
Employee shall not be present and shall not attempt to improperly influence any deliberations
or voting, provided that the Board, or Audit Committee, may request such individual to provide
information regarding the Related Party Transaction prior to the commencement of
deliberations or voting.

The minutes of the meeting of the Board and the Audit Committee that conducted the initial
review shall provide contemporaneous documentation of the basis for approval, including the
Board’s consideration of any alternative transactions. The minutes shall also contain the names
of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, and a record of any votes taken in connection with
the proceedings.

The Corporation shall not enter into a Related Party Transaction unless it is approved in
accordance with this Policy. Any Related Party Transaction that is approved without
complying with the procedure set forth in this section shall be void.

Periodic Reviews

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with
charitable purposes and do not engage in activities that could jeopardize tax-exempt status,
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum,
include the following subjects:

a. Whether compensation arrangements and benefits are fair and reasonable, based
on competent survey information, and in the best interests of the Corporation.

b. Whether any related party transactions or arrangements with or on behalf of the
Corporation are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Violations of the Conflicts of Interest Policy:

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for
such belief and afford that person an opportunity to explain the alleged failure to disclose. If,
after hearing the response and after making further investigation as warranted by the
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and
corrective action.
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KIPPeNYC

PUBLI SEHDQOLS

KIPP NYC Conflict of Interest Policy 2020-21
Acknowledgement of Receipt

1. Name of Board Member: Erica Dewan

KIPP NYC Public School Boards
2. Board(s) on Which Member Serves:

3. Office(s) Held by Board Member:

4. By my signature below, | certify that | have:
a. Received a copy of KIPP NYC’s Conflict of Interest Policy;
b. Read and understood this Policy; and,
c. Agreed to comply with this Policy.

DgcuSis.]nec} by\:
[;%zVVtéxfb/

Signature of Board Member: B3C8DCADD1404DF ...

7/11/2021
Date:
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Charter Schools Institute

The State University of New Yerk

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: KIPP NYC Public Charter Schools

Name of trustee (print): Erica Dewan

Position(s)on board, ifany (e.g., chair,
treasurer, committee chair, etc.):

Home Address Business Address

P Please complete with changes only:
Street: Business Name:
City, StateZi Street:
Phone: City, StateZip:

Phone:

1) Areyou,or haveyoubeen during thelastschool year (July 1-June 30), anemployee of the

education corporation? [If you checkyes, answer 1a), 1b),and 1c)]. Cves. iho

1a) Descriptionof the position:
1b)Salary:
1c) Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, anyperson (any of
the foregoing being an “interested person”) whoiis, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocouldotherwise benefit from your being a trustee? If yes, pleaseidentify eachinterest/
transaction(and provide the requested information) that you (“self”) or any interested persons have heldor engagedin
with the education corporationduring the prior school year.

Kl None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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2020 DISCLOSURE OF FINANCIAL INTEREST FORM 2 0F 2
Nameand Nature of Finandial Appromm.ateVaIue Steps Taken to /'\v0|d a Conﬂl.ctof Dateof .
Relationship Interest/Transaction of the Business Interest, (e.g., did notvote, did not Transaction(s)

Conducted participate indiscussion) or “Ongoing”
None

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporationandin which such entity, during the preceding school year
(July 1—June 30), you and/oraninterested person had a financial interest or other relationship. If you oran interested
person are a member, director, officer, or employee of an organization doing business with the education corporation
through a management, shared services, or otherservices agreement, you need not list every transaction between such
entity and the educationcorporation; rather, please identify only the name of the entity, the applicable position inthe
entity as well as the rel ationship between such entityandthe education corporation.

None
Nameand Entity Conducting Natureofthe Natureof Approximate Steps Taken to Dateof
Relationship  Business with the Person’sinterest Business Valueofthe Avoid Conflictcof @ Transaction(s)
Education inthe Entity Conducted Business Interest or “Ongoing”
Corporation Conducted
None

Trustee Signature

SN K7L

Signature: B3C8DCADD1404DF ..

By signing this Disdosure of Finandial Interest Form, the trustee certifies that the information contained in this disd asure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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Conflicts of Interest Policy
KIPP NYC Public Charter Schools & KIPP Academy Charter School

Purpose:

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the
standards of conduct expected of them, including standards with respect to disclosure of
conflicts of interest regarding any matter brought or required to be brought before their
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each
of the Corporations. It provides procedures for addressing, disclosing, and documenting
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation
Law. It also includes procedures for addressing Related Party Transactions, as such term is
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does
not replace any applicable provisions of the General Municipal Law and other state and federal
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of
each of the Corporations. The Schools will be referred to herein, individually, as “the
Corporation.”

Definitions:

“Affiliate” means an entity controlled by, in control of, or under common control with the
Corporation.

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws
of the Corporation. The Audit Committee is comprised of at least three Trustees who are
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this
Policy.

“Board” means the Board of Trustees.

“Compensation” means direct or indirect remuneration, as well as gifts or favors. A gift or favor
that is valued at S75 or more is expressly prohibited by the Municipal Law when offered to a
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may
also be subject to this policy.

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education
Law. Each Corporation, as a chartered entity, is also subject to the Conflict of Interest
Provisions of §§ 800 through 806 of the General Municipal Law,
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would
receive an economic benefit, directly or indirectly, from such transaction or compensation
agreement.

“Independent Director” means a Trustee who (i) is not, and has not been within the last three
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or
has been within the last three years, a Key Employee of the Corporation or of an Affiliate; (ii)
has not received, and does not have a Relative who has received, in any of the last three fiscal
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key
Employee); and (iii) is not a current employee of, or does not have a substantial financial
interest in, and does not have a Relative who is a current officer of or who has a substantial
financial interest in, any entity that has made payments to, or received payments from the
Corporation or from an Affiliate for property or services in an amount which, in any of the last
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross
revenues. For these purposes, “payment” does not include charitable contributions.

“Key Employee” includes but is not limited to any person who is in a position to exercise
substantial influence over the Corporation, as defined from time to time by the Corporation, or
who has or shares authority to control or determine a substantial portion of the operating
budgets of the Corporation or the schools or compensation for employees.

“Related Party” means: (1) any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership
or professional corporation, a Related Party will include an entity in which any individual
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%.

“Related Party Transaction” means any transaction or agreement or other kind of arrangement
between the Corporation and a Related Party or an entity in which the Related Party has an
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation
and documentation. In addition, certain Related Party Transactions are subject to limitations
described in the Municipal Law. These special provisions and limitations are summarized in this
Policy.

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors,
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses
and partners will also be considered Relatives under this Policy.

“School” any school managed by the Corporation.
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the
Corporation as described in the By-laws.

What is a Conflict of Interest?

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from
the interests of the Corporation. A conflict of interest will arise when a transaction involving
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict
of interest does not always involve financial interests. A conflict may also involve the use of the
services or facilities of the Corporation or may involve the use of staff assistance for purposes
other than carrying out professional or fiduciary duties.

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may
not communicate with the Board or a School on behalf of a person or a firm, unless requested
to do so by the Corporation, and shall avoid engaging in activities that would appear to be
unduly influenced by other persons who have a special interest in matters under consideration
by the Trustee of the Corporation or employees of one of the Schools. If a Trustee, Officer or
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in
writing of such activities and shall disclose all known facts prior to participating in a Board
discussion of these matters.

Disclosure of Conflicts of Interest:

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key
Employees prior to election or appointment and annually thereafter. However, Conflicts of
Interest may arise between annual updates and, accordingly, an individual with a duality of
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from
participating in deliberations and decisions relating to the matter unless he or she is asked for
information by the Chairperson of the Board or the Audit Committee.

The existence and resolution (as applicable) of any reported Conflict of Interest shall be
documented in the appropriate records of the Corporation, including in the minutes of any
meeting at which the Conflict of Interest was discussed and voted upon.

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than
carrying out professional responsibilities will disclose the Conflict to the Principal of the School
who will exercise discretion in allowing or disallowing the proposed use in accordance with this
Policy.
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Annual Statements:

Without limiting the general and continuing disclosure obligation set forth in the preceding
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees,
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of
Interests, including specific information concerning the terms of any contract or transaction
with the Corporation and whether the applicable processes set forth in this Policy were used.
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the
form distributed by the Corporation which affirms such person:

a. has received a copy of this Policy;
b. has read and understands this Policy, and
c. has agreed to comply with this Policy.

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the
Chairperson of the Audit Committee.

Related Party Transactions:

A Related Party Transaction is a transaction in which the Corporation is a party and a Related
Party (as defined above) has a financial interest or another material interest. All rules and
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but
in addition, the Trustees must initiate a formal Audit Committee review or a review by a
quorum of the Board consisting of Independent Trustees.

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make
a good faith disclosure of all material facts related to such interest to the Audit Committee. The
Audit Committee shall review all the material facts related to the proposed Related Party
Transaction and request any additional information that it deems necessary to complete such
review.

The Municipal Law prohibits transactions between Charter Schools and for-profit business
entities in which a member of the Board of Trustees or a Key Employee has an interest if such
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an
interest in any proposed contract with a for-profit entity, has the power or duty, individually or
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or
Key Employee does not have any of the enumerated responsibilities or if the proposed contract
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the
Committee may continue its review.
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|II

If a Related Party Transaction is otherwise authorized and the Related Party has a “substantia
financial interest or other material interest in such transaction, as assessed by the Audit
Committee, the Audit Committee shall consider alternative transactions to the proposed
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives. The Committee, after reviewing any such
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a
more advantageous transaction or arrangement from a person or entity that would not give
rise to a conflict of interest.

The Audit Committee shall after considering alternative transactions and/or comparability data,
determine whether the transaction or arrangement is fair, reasonable, and in the best interest
of the Corporation at the time of its decision.

Following its review the Audit Committee may approve the transaction, or may refer the matter
to the Board of Trustees for approval by the Board.

Upon receiving a recommendation from the Audit Committee, the Board may accept the
recommendation or make an independent determination as to whether the proposed
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative
vote of not less than a majority of independent Trustees present, the Trustees may authorize
the transaction.

At the time of any deliberation or decision by the Audit Committee or the Board concerning the
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key
Employee shall not be present and shall not attempt to improperly influence any deliberations
or voting, provided that the Board, or Audit Committee, may request such individual to provide
information regarding the Related Party Transaction prior to the commencement of
deliberations or voting.

The minutes of the meeting of the Board and the Audit Committee that conducted the initial
review shall provide contemporaneous documentation of the basis for approval, including the
Board’s consideration of any alternative transactions. The minutes shall also contain the names
of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, and a record of any votes taken in connection with
the proceedings.

The Corporation shall not enter into a Related Party Transaction unless it is approved in
accordance with this Policy. Any Related Party Transaction that is approved without
complying with the procedure set forth in this section shall be void.

Periodic Reviews

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with
charitable purposes and do not engage in activities that could jeopardize tax-exempt status,
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum,
include the following subjects:

a. Whether compensation arrangements and benefits are fair and reasonable, based
on competent survey information, and in the best interests of the Corporation.

b. Whether any related party transactions or arrangements with or on behalf of the
Corporation are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Violations of the Conflicts of Interest Policy:

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for
such belief and afford that person an opportunity to explain the alleged failure to disclose. If,
after hearing the response and after making further investigation as warranted by the
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and
corrective action.
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KIPPeNYC

PUBLI SEHDQOLS

KIPP NYC Conflict of Interest Policy 2020-21
Acknowledgement of Receipt

1. Name of Board Member: Kange Kaneene

PCS
2. Board(s) on Which Member Serves:

3. Office(s) Held by Board Member: N/A

4. By my signature below, | certify that | have:
a. Received a copy of KIPP NYC’s Conflict of Interest Policy;
b. Read and understood this Policy; and,
c. Agreed to comply with this Policy.
DocuSigned by:

koot

Signature of Board Member: FC17CBD2ESF1474...

6/29/2021
Date:
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Charter Schools Institute

The State University of New York

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: KIPP NYC
Name of trustee (print): Kange Kaneene
Position(s)on board, ifany (e.g., chair, N/A

treasurer, committee chair, etc.):

Email Address:

Home Address Business Address

Ple. Please complete with changes only:

Street: Business Name

City, StateZip: Street:

Phone:

City, StateZip:

Phone:

1) Areyou,or haveyoubeen during thelastschool year (July 1-June 30), anemployee of the
education corporation? [If you checkyes, answer 1a), 1b),and 1c)].

OYes © No

1a) Descriptionof the position:
1b) Salary:
1c) Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, any person(anyof
the foregoing being an “interested person”) whois, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocouldotherwise benefit from your being a trustee? If yes, pleaseidentify eachinterest/
transaction(and provide the requested information) that you (“self”) or any interested persons have heldor engagedin
with the education corporationduring the prior school year.

Kl None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2
Nameand Nature of Finandial Appromm.ateVaIue Steps Taken to /'\v0|d a Conﬂl.ctof Dateof .
Relationship Interest/Transaction of the Business Interest, (e.g., did notvote, did not Transaction(s)

Conducted participate indiscussion) or “Ongoing”

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporationandin which such entity, during the preceding school year
(July 1—June 30), you and/oraninterested person had a financial interest or other relationship. If you oran interested
person are a member, director, officer, or employee of an organization doing business with the education corporation
through a management, shared services, or otherservices agreement, you need not list every transaction between such
entity and the educationcorporation; rather, please identify only the name of the entity, the applicable position inthe
entity as well as the rel ationship between such entityandthe education corporation.

[ None
Nameand Entity Conducting Natureofthe Natureof Approximate Steps Taken to Dateof
Relationship  Business with the Person’sinterest Business Valueofthe Avoid Conflictcof @ Transaction(s)
Education inthe Entity Conducted Business Interest or “Ongoing”
Corporation Conducted

Trustee Signature

I

S'gnature: FC17C8D2ESF 14F4...

By signing this Disdosure of Finandial Interest Form, the trustee certifies that the information contained in this disd asure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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Conflicts of Interest Policy
KIPP NYC Public Charter Schools & KIPP Academy Charter School

Purpose:

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the
standards of conduct expected of them, including standards with respect to disclosure of
conflicts of interest regarding any matter brought or required to be brought before their
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each
of the Corporations. It provides procedures for addressing, disclosing, and documenting
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation
Law. It also includes procedures for addressing Related Party Transactions, as such term is
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does
not replace any applicable provisions of the General Municipal Law and other state and federal
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of
each of the Corporations. The Schools will be referred to herein, individually, as “the
Corporation.”

Definitions:

“Affiliate” means an entity controlled by, in control of, or under common control with the
Corporation.

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws
of the Corporation. The Audit Committee is comprised of at least three Trustees who are
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this
Policy.

“Board” means the Board of Trustees.

“Compensation” means direct or indirect remuneration, as well as gifts or favors. A gift or favor
that is valued at S75 or more is expressly prohibited by the Municipal Law when offered to a
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may
also be subject to this policy.

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education
Law. Each Corporation, as a chartered entity, is also subject to the Conflict of Interest
Provisions of §§ 800 through 806 of the General Municipal Law,
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would
receive an economic benefit, directly or indirectly, from such transaction or compensation
agreement.

“Independent Director” means a Trustee who (i) is not, and has not been within the last three
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or
has been within the last three years, a Key Employee of the Corporation or of an Affiliate; (ii)
has not received, and does not have a Relative who has received, in any of the last three fiscal
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key
Employee); and (iii) is not a current employee of, or does not have a substantial financial
interest in, and does not have a Relative who is a current officer of or who has a substantial
financial interest in, any entity that has made payments to, or received payments from the
Corporation or from an Affiliate for property or services in an amount which, in any of the last
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross
revenues. For these purposes, “payment” does not include charitable contributions.

“Key Employee” includes but is not limited to any person who is in a position to exercise
substantial influence over the Corporation, as defined from time to time by the Corporation, or
who has or shares authority to control or determine a substantial portion of the operating
budgets of the Corporation or the schools or compensation for employees.

“Related Party” means: (1) any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership
or professional corporation, a Related Party will include an entity in which any individual
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%.

“Related Party Transaction” means any transaction or agreement or other kind of arrangement
between the Corporation and a Related Party or an entity in which the Related Party has an
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation
and documentation. In addition, certain Related Party Transactions are subject to limitations
described in the Municipal Law. These special provisions and limitations are summarized in this
Policy.

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors,
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses
and partners will also be considered Relatives under this Policy.

“School” any school managed by the Corporation.



DocuSign Envelope ID: 7282823F-80C0-4120-B3CB-264CEE44A202

“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the
Corporation as described in the By-laws.

What is a Conflict of Interest?

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from
the interests of the Corporation. A conflict of interest will arise when a transaction involving
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict
of interest does not always involve financial interests. A conflict may also involve the use of the
services or facilities of the Corporation or may involve the use of staff assistance for purposes
other than carrying out professional or fiduciary duties.

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may
not communicate with the Board or a School on behalf of a person or a firm, unless requested
to do so by the Corporation, and shall avoid engaging in activities that would appear to be
unduly influenced by other persons who have a special interest in matters under consideration
by the Trustee of the Corporation or employees of one of the Schools. If a Trustee, Officer or
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in
writing of such activities and shall disclose all known facts prior to participating in a Board
discussion of these matters.

Disclosure of Conflicts of Interest:

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key
Employees prior to election or appointment and annually thereafter. However, Conflicts of
Interest may arise between annual updates and, accordingly, an individual with a duality of
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from
participating in deliberations and decisions relating to the matter unless he or she is asked for
information by the Chairperson of the Board or the Audit Committee.

The existence and resolution (as applicable) of any reported Conflict of Interest shall be
documented in the appropriate records of the Corporation, including in the minutes of any
meeting at which the Conflict of Interest was discussed and voted upon.

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than
carrying out professional responsibilities will disclose the Conflict to the Principal of the School
who will exercise discretion in allowing or disallowing the proposed use in accordance with this
Policy.
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Annual Statements:

Without limiting the general and continuing disclosure obligation set forth in the preceding
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees,
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of
Interests, including specific information concerning the terms of any contract or transaction
with the Corporation and whether the applicable processes set forth in this Policy were used.
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the
form distributed by the Corporation which affirms such person:

a. has received a copy of this Policy;
b. has read and understands this Policy, and
c. has agreed to comply with this Policy.

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the
Chairperson of the Audit Committee.

Related Party Transactions:

A Related Party Transaction is a transaction in which the Corporation is a party and a Related
Party (as defined above) has a financial interest or another material interest. All rules and
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but
in addition, the Trustees must initiate a formal Audit Committee review or a review by a
quorum of the Board consisting of Independent Trustees.

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make
a good faith disclosure of all material facts related to such interest to the Audit Committee. The
Audit Committee shall review all the material facts related to the proposed Related Party
Transaction and request any additional information that it deems necessary to complete such
review.

The Municipal Law prohibits transactions between Charter Schools and for-profit business
entities in which a member of the Board of Trustees or a Key Employee has an interest if such
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an
interest in any proposed contract with a for-profit entity, has the power or duty, individually or
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or
Key Employee does not have any of the enumerated responsibilities or if the proposed contract
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the
Committee may continue its review.
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantia
financial interest or other material interest in such transaction, as assessed by the Audit
Committee, the Audit Committee shall consider alternative transactions to the proposed
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives. The Committee, after reviewing any such
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a
more advantageous transaction or arrangement from a person or entity that would not give
rise to a conflict of interest.

The Audit Committee shall after considering alternative transactions and/or comparability data,
determine whether the transaction or arrangement is fair, reasonable, and in the best interest
of the Corporation at the time of its decision.

Following its review the Audit Committee may approve the transaction, or may refer the matter
to the Board of Trustees for approval by the Board.

Upon receiving a recommendation from the Audit Committee, the Board may accept the
recommendation or make an independent determination as to whether the proposed
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative
vote of not less than a majority of independent Trustees present, the Trustees may authorize
the transaction.

At the time of any deliberation or decision by the Audit Committee or the Board concerning the
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key
Employee shall not be present and shall not attempt to improperly influence any deliberations
or voting, provided that the Board, or Audit Committee, may request such individual to provide
information regarding the Related Party Transaction prior to the commencement of
deliberations or voting.

The minutes of the meeting of the Board and the Audit Committee that conducted the initial
review shall provide contemporaneous documentation of the basis for approval, including the
Board’s consideration of any alternative transactions. The minutes shall also contain the names
of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, and a record of any votes taken in connection with
the proceedings.

The Corporation shall not enter into a Related Party Transaction unless it is approved in
accordance with this Policy. Any Related Party Transaction that is approved without
complying with the procedure set forth in this section shall be void.

Periodic Reviews

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with
charitable purposes and do not engage in activities that could jeopardize tax-exempt status,
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum,
include the following subjects:

a. Whether compensation arrangements and benefits are fair and reasonable, based
on competent survey information, and in the best interests of the Corporation.

b. Whether any related party transactions or arrangements with or on behalf of the
Corporation are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Violations of the Conflicts of Interest Policy:

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for
such belief and afford that person an opportunity to explain the alleged failure to disclose. If,
after hearing the response and after making further investigation as warranted by the
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and
corrective action.
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KIPPeNYC

PUBLI SEHDQOLS

KIPP NYC Conflict of Interest Policy 2020-21
Acknowledgement of Receipt

1. Name of Board Member: Adaobi Kanu

KIPP NYC Public School Boards
2. Board(s) on Which Member Serves:

3. Office(s) Held by Board Member:

4. By my signature below, | certify that | have:
a. Received a copy of KIPP NYC’s Conflict of Interest Policy;
b. Read and understood this Policy; and,
c. Agreed to comply with this Policy.

DocuSigned by:
73
W I/é-_’

Signature of Board Member: 8780D5EDE12448F ...

7/26/2021
Date:




DocusSign Envelope ID: 7282823F-80C0-4120-B3CB-264CEE44A202

Charter Schools Institute

The State University of New York

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: KIPP NYC Public Charter Schools

Name of trustee (print): Adaobi Kanu

Position(s)on board, ifany (e.g., chair,
treasurer, committee chair, etc.):

Email Address:

Home Address Business Address

Please complete with changes only: Please complete with changes only:

Street: Business Name:
City, StateZi Street:
Phone: City, StateZip:

Phone:

1) Areyou,or haveyou been duringthelastschool year (July 1-June 30), anemployee of the OYes ® No
education corporation? [If you checkyes, answer 1a), 1b),and 1c)].

1a) Descriptionof the position:
1b) Salary:
1c) Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, any person(anyof
the foregoing being an “interested person”) whois, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocouldotherwise benefit from your being a trustee? If yes, pleaseidentify eachinterest/
transaction(and provide the requested information) that you (“self”) or any interested persons have heldor engagedin
with the education corporationduring the prior school year.

Kl None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2
Nameand Nature of Finandial Appromm.ateVaIue Steps Taken to /'\v0|d a Conﬂl.ctof Dateof .
Relationship Interest/Transaction of the Business Interest, (e.g., did notvote, did not Transaction(s)

Conducted participate indiscussion) or “Ongoing”

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporationandin which such entity, during the preceding school year
(July 1—June 30), you and/oraninterested person had a financial interest or other relationship. If you oran interested
person are a member, director, officer, or employee of an organization doing business with the education corporation
through a management, shared services, or otherservices agreement, you need not list every transaction between such
entity and the educationcorporation; rather, please identify only the name of the entity, the applicable position inthe
entity as well as the rel ationship between such entityandthe education corporation.

[ None
Nameand Entity Conducting Natureofthe Natureof Approximate Steps Taken to Dateof
Relationship  Business with the Person’sinterest Business Valueofthe Avoid Conflictcof @ Transaction(s)
Education inthe Entity Conducted Business Interest or “Ongoing”
Corporation Conducted

Trustee Signature

S'gnature: 87800550813;48F...

By signing this Disdosure of Finandial Interest Form, the trustee certifies that the information contained in this disd asure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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Conflicts of Interest Policy
KIPP NYC Public Charter Schools & KIPP Academy Charter School

Purpose:

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the
standards of conduct expected of them, including standards with respect to disclosure of
conflicts of interest regarding any matter brought or required to be brought before their
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each
of the Corporations. It provides procedures for addressing, disclosing, and documenting
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation
Law. It also includes procedures for addressing Related Party Transactions, as such term is
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does
not replace any applicable provisions of the General Municipal Law and other state and federal
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of
each of the Corporations. The Schools will be referred to herein, individually, as “the
Corporation.”

Definitions:

“Affiliate” means an entity controlled by, in control of, or under common control with the
Corporation.

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws
of the Corporation. The Audit Committee is comprised of at least three Trustees who are
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this
Policy.

“Board” means the Board of Trustees.

“Compensation” means direct or indirect remuneration, as well as gifts or favors. A gift or favor
that is valued at S75 or more is expressly prohibited by the Municipal Law when offered to a
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may
also be subject to this policy.

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education
Law. Each Corporation, as a chartered entity, is also subject to the Conflict of Interest
Provisions of §§ 800 through 806 of the General Municipal Law,
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would
receive an economic benefit, directly or indirectly, from such transaction or compensation
agreement.

“Independent Director” means a Trustee who (i) is not, and has not been within the last three
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or
has been within the last three years, a Key Employee of the Corporation or of an Affiliate; (ii)
has not received, and does not have a Relative who has received, in any of the last three fiscal
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key
Employee); and (iii) is not a current employee of, or does not have a substantial financial
interest in, and does not have a Relative who is a current officer of or who has a substantial
financial interest in, any entity that has made payments to, or received payments from the
Corporation or from an Affiliate for property or services in an amount which, in any of the last
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross
revenues. For these purposes, “payment” does not include charitable contributions.

“Key Employee” includes but is not limited to any person who is in a position to exercise
substantial influence over the Corporation, as defined from time to time by the Corporation, or
who has or shares authority to control or determine a substantial portion of the operating
budgets of the Corporation or the schools or compensation for employees.

“Related Party” means: (1) any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership
or professional corporation, a Related Party will include an entity in which any individual
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%.

“Related Party Transaction” means any transaction or agreement or other kind of arrangement
between the Corporation and a Related Party or an entity in which the Related Party has an
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation
and documentation. In addition, certain Related Party Transactions are subject to limitations
described in the Municipal Law. These special provisions and limitations are summarized in this
Policy.

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors,
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses
and partners will also be considered Relatives under this Policy.

“School” any school managed by the Corporation.
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the
Corporation as described in the By-laws.

What is a Conflict of Interest?

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from
the interests of the Corporation. A conflict of interest will arise when a transaction involving
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict
of interest does not always involve financial interests. A conflict may also involve the use of the
services or facilities of the Corporation or may involve the use of staff assistance for purposes
other than carrying out professional or fiduciary duties.

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may
not communicate with the Board or a School on behalf of a person or a firm, unless requested
to do so by the Corporation, and shall avoid engaging in activities that would appear to be
unduly influenced by other persons who have a special interest in matters under consideration
by the Trustee of the Corporation or employees of one of the Schools. If a Trustee, Officer or
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in
writing of such activities and shall disclose all known facts prior to participating in a Board
discussion of these matters.

Disclosure of Conflicts of Interest:

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key
Employees prior to election or appointment and annually thereafter. However, Conflicts of
Interest may arise between annual updates and, accordingly, an individual with a duality of
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from
participating in deliberations and decisions relating to the matter unless he or she is asked for
information by the Chairperson of the Board or the Audit Committee.

The existence and resolution (as applicable) of any reported Conflict of Interest shall be
documented in the appropriate records of the Corporation, including in the minutes of any
meeting at which the Conflict of Interest was discussed and voted upon.

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than
carrying out professional responsibilities will disclose the Conflict to the Principal of the School
who will exercise discretion in allowing or disallowing the proposed use in accordance with this
Policy.
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Annual Statements:

Without limiting the general and continuing disclosure obligation set forth in the preceding
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees,
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of
Interests, including specific information concerning the terms of any contract or transaction
with the Corporation and whether the applicable processes set forth in this Policy were used.
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the
form distributed by the Corporation which affirms such person:

a. has received a copy of this Policy;
b. has read and understands this Policy, and
c. has agreed to comply with this Policy.

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the
Chairperson of the Audit Committee.

Related Party Transactions:

A Related Party Transaction is a transaction in which the Corporation is a party and a Related
Party (as defined above) has a financial interest or another material interest. All rules and
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but
in addition, the Trustees must initiate a formal Audit Committee review or a review by a
quorum of the Board consisting of Independent Trustees.

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make
a good faith disclosure of all material facts related to such interest to the Audit Committee. The
Audit Committee shall review all the material facts related to the proposed Related Party
Transaction and request any additional information that it deems necessary to complete such
review.

The Municipal Law prohibits transactions between Charter Schools and for-profit business
entities in which a member of the Board of Trustees or a Key Employee has an interest if such
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an
interest in any proposed contract with a for-profit entity, has the power or duty, individually or
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or
Key Employee does not have any of the enumerated responsibilities or if the proposed contract
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the
Committee may continue its review.
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantia
financial interest or other material interest in such transaction, as assessed by the Audit
Committee, the Audit Committee shall consider alternative transactions to the proposed
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives. The Committee, after reviewing any such
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a
more advantageous transaction or arrangement from a person or entity that would not give
rise to a conflict of interest.

The Audit Committee shall after considering alternative transactions and/or comparability data,
determine whether the transaction or arrangement is fair, reasonable, and in the best interest
of the Corporation at the time of its decision.

Following its review the Audit Committee may approve the transaction, or may refer the matter
to the Board of Trustees for approval by the Board.

Upon receiving a recommendation from the Audit Committee, the Board may accept the
recommendation or make an independent determination as to whether the proposed
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative
vote of not less than a majority of independent Trustees present, the Trustees may authorize
the transaction.

At the time of any deliberation or decision by the Audit Committee or the Board concerning the
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key
Employee shall not be present and shall not attempt to improperly influence any deliberations
or voting, provided that the Board, or Audit Committee, may request such individual to provide
information regarding the Related Party Transaction prior to the commencement of
deliberations or voting.

The minutes of the meeting of the Board and the Audit Committee that conducted the initial
review shall provide contemporaneous documentation of the basis for approval, including the
Board’s consideration of any alternative transactions. The minutes shall also contain the names
of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, and a record of any votes taken in connection with
the proceedings.

The Corporation shall not enter into a Related Party Transaction unless it is approved in
accordance with this Policy. Any Related Party Transaction that is approved without
complying with the procedure set forth in this section shall be void.

Periodic Reviews

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with
charitable purposes and do not engage in activities that could jeopardize tax-exempt status,
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum,
include the following subjects:

a. Whether compensation arrangements and benefits are fair and reasonable, based
on competent survey information, and in the best interests of the Corporation.

b. Whether any related party transactions or arrangements with or on behalf of the
Corporation are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Violations of the Conflicts of Interest Policy:

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for
such belief and afford that person an opportunity to explain the alleged failure to disclose. If,
after hearing the response and after making further investigation as warranted by the
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and
corrective action.
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KIPPeNYC

PUBLI SEHDQOLS

KIPP NYC Conflict of Interest Policy 2020-21
Acknowledgement of Receipt

1. Name of Board Member: Rafael Mayer

KIPP Academy Charter School; KIPP NYC
2. Board(s) on Which Member Serves: Public Charter Schools

3. Office(s) Held by Board Member: Chair

4. By my signature below, | certify that | have:
a. Received a copy of KIPP NYC’s Conflict of Interest Policy;
b. Read and understood this Policy; and,
c. Agreed to comply with this Policy.
DocuSigned by:

Kafacl Mayer

Signature of Board Member: OETBS4E4F3924B8...

6/30/2021
Date:
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Charter Schools Institute

The State University of New Yerk

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

KIPP NYC Public Charter Schools
Name of education corporation:

Name of trustee (print): Rafael Mayer

Position(s)on board, ifany (e.g., chair,
treasurer, committee chair, etc.):

chair

Home Address Business Address

Please complete with changes only: Please complete with changes only:

Email Address:

Street: Business Name:

City, StateZip: Street:

Phone: City, StateZip:
Phone:

1) Areyou,or haveyoubeen during thelastschool year (July 1-June 30), anemployee of the

education corporation? [If you checkyes, answer 1a), 1b),and 1c)]. Cves. iho

1a) Descriptionof the position:
1b)Salary:
1c) Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, anyperson (any of
the foregoing being an “interested person”) whoiis, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocouldotherwise benefit from your being a trustee? If yes, pleaseidentify eachinterest/
transaction(and provide the requested information) that you (“self”) or any interested persons have heldor engagedin
with the education corporationduring the prior school year.

Kl None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2
Nameand Nature of Finandial Appromm.ateVaIue Steps Taken to /'\v0|d a Conﬂl.ctof Dateof .
Relationship Interest/Transaction of the Business Interest, (e.g., did notvote, did not Transaction(s)

Conducted participate indiscussion) or “Ongoing”
None

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporationandin which such entity, during the preceding school year
(July 1—June 30), you and/oraninterested person had a financial interest or other relationship. If you oran interested
person are a member, director, officer, or employee of an organization doing business with the education corporation
through a management, shared services, or otherservices agreement, you need not list every transaction between such
entity and the educationcorporation; rather, please identify only the name of the entity, the applicable position inthe
entity as well as the rel ationship between such entityandthe education corporation.

None
Nameand Entity Conducting Natureofthe Natureof Approximate Steps Taken to Dateof
Relationship  Business with the Person’sinterest Business Valueofthe Avoid Conflictcof @ Transaction(s)
Education inthe Entity Conducted Business Interest or “Ongoing”
Corporation Conducted
None

Trustee Signature

ael Mayer

S'gnature: OE7B54E4F3824B8..

By signing this Disdosure of Finandial Interest Form, the trustee certifies that the information contained in this disd asure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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Conflicts of Interest Policy
KIPP NYC Public Charter Schools & KIPP Academy Charter School

Purpose:

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the
standards of conduct expected of them, including standards with respect to disclosure of
conflicts of interest regarding any matter brought or required to be brought before their
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each
of the Corporations. It provides procedures for addressing, disclosing, and documenting
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation
Law. It also includes procedures for addressing Related Party Transactions, as such term is
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does
not replace any applicable provisions of the General Municipal Law and other state and federal
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of
each of the Corporations. The Schools will be referred to herein, individually, as “the
Corporation.”

Definitions:

“Affiliate” means an entity controlled by, in control of, or under common control with the
Corporation.

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws
of the Corporation. The Audit Committee is comprised of at least three Trustees who are
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this
Policy.

“Board” means the Board of Trustees.

“Compensation” means direct or indirect remuneration, as well as gifts or favors. A gift or favor
that is valued at S75 or more is expressly prohibited by the Municipal Law when offered to a
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may
also be subject to this policy.

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education
Law. Each Corporation, as a chartered entity, is also subject to the Conflict of Interest
Provisions of §§ 800 through 806 of the General Municipal Law,
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would
receive an economic benefit, directly or indirectly, from such transaction or compensation
agreement.

“Independent Director” means a Trustee who (i) is not, and has not been within the last three
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or
has been within the last three years, a Key Employee of the Corporation or of an Affiliate; (ii)
has not received, and does not have a Relative who has received, in any of the last three fiscal
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key
Employee); and (iii) is not a current employee of, or does not have a substantial financial
interest in, and does not have a Relative who is a current officer of or who has a substantial
financial interest in, any entity that has made payments to, or received payments from the
Corporation or from an Affiliate for property or services in an amount which, in any of the last
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross
revenues. For these purposes, “payment” does not include charitable contributions.

“Key Employee” includes but is not limited to any person who is in a position to exercise
substantial influence over the Corporation, as defined from time to time by the Corporation, or
who has or shares authority to control or determine a substantial portion of the operating
budgets of the Corporation or the schools or compensation for employees.

“Related Party” means: (1) any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership
or professional corporation, a Related Party will include an entity in which any individual
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%.

“Related Party Transaction” means any transaction or agreement or other kind of arrangement
between the Corporation and a Related Party or an entity in which the Related Party has an
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation
and documentation. In addition, certain Related Party Transactions are subject to limitations
described in the Municipal Law. These special provisions and limitations are summarized in this
Policy.

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors,
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses
and partners will also be considered Relatives under this Policy.

“School” any school managed by the Corporation.
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the
Corporation as described in the By-laws.

What is a Conflict of Interest?

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from
the interests of the Corporation. A conflict of interest will arise when a transaction involving
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict
of interest does not always involve financial interests. A conflict may also involve the use of the
services or facilities of the Corporation or may involve the use of staff assistance for purposes
other than carrying out professional or fiduciary duties.

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may
not communicate with the Board or a School on behalf of a person or a firm, unless requested
to do so by the Corporation, and shall avoid engaging in activities that would appear to be
unduly influenced by other persons who have a special interest in matters under consideration
by the Trustee of the Corporation or employees of one of the Schools. If a Trustee, Officer or
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in
writing of such activities and shall disclose all known facts prior to participating in a Board
discussion of these matters.

Disclosure of Conflicts of Interest:

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key
Employees prior to election or appointment and annually thereafter. However, Conflicts of
Interest may arise between annual updates and, accordingly, an individual with a duality of
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from
participating in deliberations and decisions relating to the matter unless he or she is asked for
information by the Chairperson of the Board or the Audit Committee.

The existence and resolution (as applicable) of any reported Conflict of Interest shall be
documented in the appropriate records of the Corporation, including in the minutes of any
meeting at which the Conflict of Interest was discussed and voted upon.

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than
carrying out professional responsibilities will disclose the Conflict to the Principal of the School
who will exercise discretion in allowing or disallowing the proposed use in accordance with this
Policy.



DocuSign Envelope ID: F2DEAS5F7-8FC3-444F-AD20-FCBC5C285670

Annual Statements:

Without limiting the general and continuing disclosure obligation set forth in the preceding
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees,
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of
Interests, including specific information concerning the terms of any contract or transaction
with the Corporation and whether the applicable processes set forth in this Policy were used.
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the
form distributed by the Corporation which affirms such person:

a. has received a copy of this Policy;
b. has read and understands this Policy, and
c. has agreed to comply with this Policy.

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the
Chairperson of the Audit Committee.

Related Party Transactions:

A Related Party Transaction is a transaction in which the Corporation is a party and a Related
Party (as defined above) has a financial interest or another material interest. All rules and
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but
in addition, the Trustees must initiate a formal Audit Committee review or a review by a
quorum of the Board consisting of Independent Trustees.

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make
a good faith disclosure of all material facts related to such interest to the Audit Committee. The
Audit Committee shall review all the material facts related to the proposed Related Party
Transaction and request any additional information that it deems necessary to complete such
review.

The Municipal Law prohibits transactions between Charter Schools and for-profit business
entities in which a member of the Board of Trustees or a Key Employee has an interest if such
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an
interest in any proposed contract with a for-profit entity, has the power or duty, individually or
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or
Key Employee does not have any of the enumerated responsibilities or if the proposed contract
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the
Committee may continue its review.
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If a Related Party Transaction is otherwise authorized and the Related Party has a “substantia
financial interest or other material interest in such transaction, as assessed by the Audit
Committee, the Audit Committee shall consider alternative transactions to the proposed
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives. The Committee, after reviewing any such
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a
more advantageous transaction or arrangement from a person or entity that would not give
rise to a conflict of interest.

The Audit Committee shall after considering alternative transactions and/or comparability data,
determine whether the transaction or arrangement is fair, reasonable, and in the best interest
of the Corporation at the time of its decision.

Following its review the Audit Committee may approve the transaction, or may refer the matter
to the Board of Trustees for approval by the Board.

Upon receiving a recommendation from the Audit Committee, the Board may accept the
recommendation or make an independent determination as to whether the proposed
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative
vote of not less than a majority of independent Trustees present, the Trustees may authorize
the transaction.

At the time of any deliberation or decision by the Audit Committee or the Board concerning the
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key
Employee shall not be present and shall not attempt to improperly influence any deliberations
or voting, provided that the Board, or Audit Committee, may request such individual to provide
information regarding the Related Party Transaction prior to the commencement of
deliberations or voting.

The minutes of the meeting of the Board and the Audit Committee that conducted the initial
review shall provide contemporaneous documentation of the basis for approval, including the
Board’s consideration of any alternative transactions. The minutes shall also contain the names
of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, and a record of any votes taken in connection with
the proceedings.

The Corporation shall not enter into a Related Party Transaction unless it is approved in
accordance with this Policy. Any Related Party Transaction that is approved without
complying with the procedure set forth in this section shall be void.

Periodic Reviews

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with
charitable purposes and do not engage in activities that could jeopardize tax-exempt status,
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum,
include the following subjects:

a. Whether compensation arrangements and benefits are fair and reasonable, based
on competent survey information, and in the best interests of the Corporation.

b. Whether any related party transactions or arrangements with or on behalf of the
Corporation are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Violations of the Conflicts of Interest Policy:

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for
such belief and afford that person an opportunity to explain the alleged failure to disclose. If,
after hearing the response and after making further investigation as warranted by the
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and
corrective action.
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KIPPeNYC

PUBLI SEHDQOLS

KIPP NYC Conflict of Interest Policy 2020-21
Acknowledgement of Receipt

1. Name of Board Member: 708 Negron

2. Board(s) on Which Member Serves: KIPP Academy Board
3. Office(s) Held by Board Member:

4. By my signature below, | certify that | have:
a. Received a copy of KIPP NYC’s Conflict of Interest Policy;
b. Read and understood this Policy; and,
c. Agreed to comply with this Policy.

DocuSigned by:

Jor Mayon.

Signature of Board Member: 7B20C3EDASSDA4E

6/30/2021
Date:
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Joe Negron

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

KIPP Academy

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

N/A

2. Are you an employee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Principal - KIPP Infinity, STAR, and Beyond - Start 7/2005 ($175K)

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?
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If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

See above

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write “INone” if applicablle. Do not leave|this space blank.
Nohe None None None
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8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of
: . Steps
the school(s) business household holding an
. . taken to
conducted interest in the .
L avoid
organization :
i . conflict of
conducting business .
interest

with the school(s) and
the nature of the
interest

6/30/2021

Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Conflicts of Interest Policy
KIPP NYC Public Charter Schools & KIPP Academy Charter School

Purpose:

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the
standards of conduct expected of them, including standards with respect to disclosure of
conflicts of interest regarding any matter brought or required to be brought before their
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each
of the Corporations. It provides procedures for addressing, disclosing, and documenting
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation
Law. It also includes procedures for addressing Related Party Transactions, as such term is
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does
not replace any applicable provisions of the General Municipal Law and other state and federal
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of
each of the Corporations. The Schools will be referred to herein, individually, as “the
Corporation.”

Definitions:

“Affiliate” means an entity controlled by, in control of, or under common control with the
Corporation.

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws
of the Corporation. The Audit Committee is comprised of at least three Trustees who are
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this
Policy.

“Board” means the Board of Trustees.

“Compensation” means direct or indirect remuneration, as well as gifts or favors. A gift or favor
that is valued at S75 or more is expressly prohibited by the Municipal Law when offered to a
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may
also be subject to this policy.

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education
Law. Each Corporation, as a chartered entity, is also subject to the Conflict of Interest
Provisions of §§ 800 through 806 of the General Municipal Law,
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would
receive an economic benefit, directly or indirectly, from such transaction or compensation
agreement.

“Independent Director” means a Trustee who (i) is not, and has not been within the last three
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or
has been within the last three years, a Key Employee of the Corporation or of an Affiliate; (ii)
has not received, and does not have a Relative who has received, in any of the last three fiscal
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key
Employee); and (iii) is not a current employee of, or does not have a substantial financial
interest in, and does not have a Relative who is a current officer of or who has a substantial
financial interest in, any entity that has made payments to, or received payments from the
Corporation or from an Affiliate for property or services in an amount which, in any of the last
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross
revenues. For these purposes, “payment” does not include charitable contributions.

“Key Employee” includes but is not limited to any person who is in a position to exercise
substantial influence over the Corporation, as defined from time to time by the Corporation, or
who has or shares authority to control or determine a substantial portion of the operating
budgets of the Corporation or the schools or compensation for employees.

“Related Party” means: (1) any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership
or professional corporation, a Related Party will include an entity in which any individual
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%.

“Related Party Transaction” means any transaction or agreement or other kind of arrangement
between the Corporation and a Related Party or an entity in which the Related Party has an
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation
and documentation. In addition, certain Related Party Transactions are subject to limitations
described in the Municipal Law. These special provisions and limitations are summarized in this
Policy.

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors,
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses
and partners will also be considered Relatives under this Policy.

“School” any school managed by the Corporation.
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the
Corporation as described in the By-laws.

What is a Conflict of Interest?

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from
the interests of the Corporation. A conflict of interest will arise when a transaction involving
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict
of interest does not always involve financial interests. A conflict may also involve the use of the
services or facilities of the Corporation or may involve the use of staff assistance for purposes
other than carrying out professional or fiduciary duties.

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may
not communicate with the Board or a School on behalf of a person or a firm, unless requested
to do so by the Corporation, and shall avoid engaging in activities that would appear to be
unduly influenced by other persons who have a special interest in matters under consideration
by the Trustee of the Corporation or employees of one of the Schools. If a Trustee, Officer or
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in
writing of such activities and shall disclose all known facts prior to participating in a Board
discussion of these matters.

Disclosure of Conflicts of Interest:

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key
Employees prior to election or appointment and annually thereafter. However, Conflicts of
Interest may arise between annual updates and, accordingly, an individual with a duality of
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from
participating in deliberations and decisions relating to the matter unless he or she is asked for
information by the Chairperson of the Board or the Audit Committee.

The existence and resolution (as applicable) of any reported Conflict of Interest shall be
documented in the appropriate records of the Corporation, including in the minutes of any
meeting at which the Conflict of Interest was discussed and voted upon.

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than
carrying out professional responsibilities will disclose the Conflict to the Principal of the School
who will exercise discretion in allowing or disallowing the proposed use in accordance with this
Policy.
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Annual Statements:

Without limiting the general and continuing disclosure obligation set forth in the preceding
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees,
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of
Interests, including specific information concerning the terms of any contract or transaction
with the Corporation and whether the applicable processes set forth in this Policy were used.
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the
form distributed by the Corporation which affirms such person:

a. has received a copy of this Policy;
b. has read and understands this Policy, and
c. has agreed to comply with this Policy.

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the
Chairperson of the Audit Committee.

Related Party Transactions:

A Related Party Transaction is a transaction in which the Corporation is a party and a Related
Party (as defined above) has a financial interest or another material interest. All rules and
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but
in addition, the Trustees must initiate a formal Audit Committee review or a review by a
quorum of the Board consisting of Independent Trustees.

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make
a good faith disclosure of all material facts related to such interest to the Audit Committee. The
Audit Committee shall review all the material facts related to the proposed Related Party
Transaction and request any additional information that it deems necessary to complete such
review.

The Municipal Law prohibits transactions between Charter Schools and for-profit business
entities in which a member of the Board of Trustees or a Key Employee has an interest if such
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an
interest in any proposed contract with a for-profit entity, has the power or duty, individually or
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or
Key Employee does not have any of the enumerated responsibilities or if the proposed contract
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the
Committee may continue its review.



DocuSign Envelope ID: 9C88CAGB-784B-4E87-A88F-5EB0196F5D5F

|II

If a Related Party Transaction is otherwise authorized and the Related Party has a “substantia
financial interest or other material interest in such transaction, as assessed by the Audit
Committee, the Audit Committee shall consider alternative transactions to the proposed
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives. The Committee, after reviewing any such
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a
more advantageous transaction or arrangement from a person or entity that would not give
rise to a conflict of interest.

The Audit Committee shall after considering alternative transactions and/or comparability data,
determine whether the transaction or arrangement is fair, reasonable, and in the best interest
of the Corporation at the time of its decision.

Following its review the Audit Committee may approve the transaction, or may refer the matter
to the Board of Trustees for approval by the Board.

Upon receiving a recommendation from the Audit Committee, the Board may accept the
recommendation or make an independent determination as to whether the proposed
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative
vote of not less than a majority of independent Trustees present, the Trustees may authorize
the transaction.

At the time of any deliberation or decision by the Audit Committee or the Board concerning the
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key
Employee shall not be present and shall not attempt to improperly influence any deliberations
or voting, provided that the Board, or Audit Committee, may request such individual to provide
information regarding the Related Party Transaction prior to the commencement of
deliberations or voting.

The minutes of the meeting of the Board and the Audit Committee that conducted the initial
review shall provide contemporaneous documentation of the basis for approval, including the
Board’s consideration of any alternative transactions. The minutes shall also contain the names
of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, and a record of any votes taken in connection with
the proceedings.

The Corporation shall not enter into a Related Party Transaction unless it is approved in
accordance with this Policy. Any Related Party Transaction that is approved without
complying with the procedure set forth in this section shall be void.

Periodic Reviews

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with
charitable purposes and do not engage in activities that could jeopardize tax-exempt status,
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit
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Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum,
include the following subjects:

a. Whether compensation arrangements and benefits are fair and reasonable, based
on competent survey information, and in the best interests of the Corporation.

b. Whether any related party transactions or arrangements with or on behalf of the
Corporation are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Violations of the Conflicts of Interest Policy:

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for
such belief and afford that person an opportunity to explain the alleged failure to disclose. If,
after hearing the response and after making further investigation as warranted by the
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and
corrective action.
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KIPPeNYC

PUBLI SEHDQOLS

KIPP NYC Conflict of Interest Policy 2020-21
Acknowledgement of Receipt

1. Name of Board Member: Richard Taft

KIPP Academy Board; KIPP NYC Public
2. Board(s) on Which Member Serves: schools Boards

3. Office(s) Held by Board Member: Treasurer

4. By my signature below, | certify that | have:
a. Received a copy of KIPP NYC’s Conflict of Interest Policy;
b. Read and understood this Policy; and,
c. Agreed to comply with this Policy.
DocuSigned by:

74

Signature of Board Member: S6CO1BEBFSS84EE. .

6/29/2021
Date:
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Charter Schools Institute

The State University of New York

2021 DISCLOSURE OF FINANCIALINTEREST FORM

Disclosure of financial interest by a not-for-profit charter school education corporation trustee
For the school year ended June 30, 2021

Education Corporation, Trustee Name and Position(s)

Name of education corporation: e
Name of trustee (print): Richard Taft
Position(s)on board, if any (e.g., chair, Board

treasurer, committee chair, etc.):

Home Address Business Address

Pl Please complete with changes only:

Street: Business Name:
Street:
City, StateZip:

Phone:

1) Areyou,or haveyou been duringthelastschool year (July 1-June 30), anemployee of the OYes © No
education corporation? [If you checkyes, answer 1a), 1b),and 1c)].

1a) Descriptionof the position:
1b) Salary:
1c) Startdate:

2) Areyourelated, by blood, marriage, or legal adoption/guardianship, to, or do you cohabitate with, any person(anyof
the foregoing being an “interested person”) whois, or, during the last school year (July 1-June 30), was employed by the
education corporation, or whocouldotherwise benefit from your being a trustee? If yes, pleaseidentify eachinterest/
transaction(and provide the requested information) that you (“self”) or any interested persons have heldor engagedin
with the education corporationduring the prior school year.

Kl None

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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2020 DISCLOSURE OF FINANCIAL INTEREST FORM 20F2
Nameand Nature of Finandial Appromm.ateVaIue Steps Taken to /'\v0|d a Conﬂl.ctof Dateof .
Relationship Interest/Transaction of the Business Interest, (e.g., did notvote, did not Transaction(s)

Conducted participate indiscussion) or “Ongoing”

3) Identify each individual, business, corporation, union association, firm, partnership, committee, proprietorship, franchise
holding company, joint stock company, business or real estate trust, non-profit organization, or other organizationor
group of people doing business with the education corporationandin which such entity, during the preceding school year
(July 1—June 30), you and/oraninterested person had a financial interest or other relationship. If you oran interested
person are a member, director, officer, or employee of an organization doing business with the education corporation
through a management, shared services, or otherservices agreement, you need not list every transaction between such
entity and the educationcorporation; rather, please identify only the name of the entity, the applicable position inthe
entity as well as the rel ationship between such entityandthe education corporation.

XI None
Nameand Entity Conducting Natureofthe Natureof Approximate Steps Taken to Dateof
Relationship  Business with the Person’sinterest Business Valueofthe Avoid Conflictcof @ Transaction(s)
Education inthe Entity Conducted Business Interest or “Ongoing”
Corporation Conducted

Trustee Signature

Y

S'gnature: 56COTBEBF55848E ..

By signing this Disdosure of Finandial Interest Form, the trustee certifies that the information contained in this disd asure is true and accurate to the best of
his or her knowledge.

SUNY Charter Schools Institute | 353 Broadway, Albany, NY12207 | (518)445-4250 | charters@suny.edu
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Conflicts of Interest Policy
KIPP NYC Public Charter Schools & KIPP Academy Charter School

Purpose:

KIPP NYC Public Charter Schools and KIPP Academy Charter School (collectively, “KIPP NYC”) has
adopted a Code of Ethics setting forth for the guidance of trustees, officers and employees the
standards of conduct expected of them, including standards with respect to disclosure of
conflicts of interest regarding any matter brought or required to be brought before their
respective Boards. The Conflict of Interest Policy is part of the Codes of Ethics adopted by each
of the Corporations. It provides procedures for addressing, disclosing, and documenting
conflicts of interest as such term in used in §§ 800 through 806 of the New York State General
Municipal Law (hereafter “the Municipal Law”) and in § 715-a of the Not-for-Profit Corporation
Law. It also includes procedures for addressing Related Party Transactions, as such term is
defined in § 102 (24) of the Not-for-Profit Corporation Law. The Policy supplements, and does
not replace any applicable provisions of the General Municipal Law and other state and federal
laws governing conflicts of interest. It applies to all Trustees, Officers and Key Employees of
each of the Corporations. The Schools will be referred to herein, individually, as “the
Corporation.”

Definitions:

“Affiliate” means an entity controlled by, in control of, or under common control with the
Corporation.

“Audit Committee” means the Audit Committee of the Corporation, as described in the By-laws
of the Corporation. The Audit Committee is comprised of at least three Trustees who are
Independent Directors as defined in § 102 (21) of the Not-for-Profit Corporation Law and in this
Policy.

“Board” means the Board of Trustees.

“Compensation” means direct or indirect remuneration, as well as gifts or favors. A gift or favor
that is valued at S75 or more is expressly prohibited by the Municipal Law when offered to a
Trustee, Officer or Key Employee in connection with official duties, but gifts of lesser value may
also be subject to this policy.

“Corporation” refers to each of the KIPP NYC Public Charter Schools which have adopted this
policy and which are Education Corporations and, as such, subject to provisions of the Not-for-
Profit Corporation Law made applicable to education corporations by § 216-a of the Education
Law. Each Corporation, as a chartered entity, is also subject to the Conflict of Interest
Provisions of §§ 800 through 806 of the General Municipal Law,
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“Financial Interest”: A person has a “Financial Interest” in a transaction if such person would
receive an economic benefit, directly or indirectly, from such transaction or compensation
agreement.

“Independent Director” means a Trustee who (i) is not, and has not been within the last three
years, an employee of the Corporation or an Affiliate and does not have a Relative who is, or
has been within the last three years, a Key Employee of the Corporation or of an Affiliate; (ii)
has not received, and does not have a Relative who has received, in any of the last three fiscal
years, more than $10,000 in direct compensation from the Corporation or from an Affiliate
(other than reimbursement for expenses reasonably incurred as a Trustee, Officer or Key
Employee); and (iii) is not a current employee of, or does not have a substantial financial
interest in, and does not have a Relative who is a current officer of or who has a substantial
financial interest in, any entity that has made payments to, or received payments from the
Corporation or from an Affiliate for property or services in an amount which, in any of the last
three fiscal years, exceeds the lesser of $25,000 or 2 % of such entity’s consolidated gross
revenues. For these purposes, “payment” does not include charitable contributions.

“Key Employee” includes but is not limited to any person who is in a position to exercise
substantial influence over the Corporation, as defined from time to time by the Corporation, or
who has or shares authority to control or determine a substantial portion of the operating
budgets of the Corporation or the schools or compensation for employees.

“Related Party” means: (1) any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate; (2) A Relative of any Trustee, Officer, or Key Employee of the Corporation or an
Affiliate or (3) any entity in which any individual described in clause (1) or (2) of this definition
has a 35% or greater ownership or beneficial interest, except that in the case of a partnership
or professional corporation, a Related Party will include an entity in which any individual
described in clause (1) or (2) above has a direct or indirect ownership interest in excess of 5%.

“Related Party Transaction” means any transaction or agreement or other kind of arrangement
between the Corporation and a Related Party or an entity in which the Related Party has an
interest. Related Party Transactions are subject to special provisions for disclosure, evaluation
and documentation. In addition, certain Related Party Transactions are subject to limitations
described in the Municipal Law. These special provisions and limitations are summarized in this
Policy.

“Relative” means an individual’s spouse or domestic partner, as defined in Public Health Law
§2994-a, ancestors, siblings (whether whole or half-blood), children (whether natural or
adopted), grandchildren, great grandchildren and spouses or domestic partners of ancestors,
siblings, children, grandchildren, and great-grandchildren. Children of siblings and their spouses
and partners will also be considered Relatives under this Policy.

“School” any school managed by the Corporation.
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“Trustees” and “Officers” are the elected individuals responsible for managing the affairs of the
Corporation as described in the By-laws.

What is a Conflict of Interest?

For purposes of this Policy, a “Conflict of Interest” arises when the personal, professional or
financial interests of a Trustee, Officer or Key Employee diverge or may potentially diverge from
the interests of the Corporation. A conflict of interest will arise when a transaction involving
the Corporation could financially harm or benefit a person covered by this Policy, but a conflict
of interest does not always involve financial interests. A conflict may also involve the use of the
services or facilities of the Corporation or may involve the use of staff assistance for purposes
other than carrying out professional or fiduciary duties.

Conflicts may also arise if a Trustee, Officer or Key Employee is asked to communicate on behalf
of a person or firm with the Corporation. Accordingly, a Trustee, Officer or Key Employee may
not communicate with the Board or a School on behalf of a person or a firm, unless requested
to do so by the Corporation, and shall avoid engaging in activities that would appear to be
unduly influenced by other persons who have a special interest in matters under consideration
by the Trustee of the Corporation or employees of one of the Schools. If a Trustee, Officer or
Key Employee inadvertently engages in such activities, he/she shall promptly notify the Board in
writing of such activities and shall disclose all known facts prior to participating in a Board
discussion of these matters.

Disclosure of Conflicts of Interest:

Written disclosure of all potential Conflicts of Interest is required of Trustees, Officers and Key
Employees prior to election or appointment and annually thereafter. However, Conflicts of
Interest may arise between annual updates and, accordingly, an individual with a duality of
interest shall disclose the potential Conflict (a) prior to voting on or otherwise discharging his or
her duties with respect to any matter involving the potential Conflict; (b) prior to entering into
any contract or transaction involving the Corporation; and (c) as soon as possible after he or she
learns of an actual or potential Conflict of Interest. Disclosure of the material facts surrounding
the Conflict of Interest shall be made to the Chairperson of the Board and the Chairperson of
the Audit Committee. The interested Trustee or Officer shall thereafter refrain from
participating in deliberations and decisions relating to the matter unless he or she is asked for
information by the Chairperson of the Board or the Audit Committee.

The existence and resolution (as applicable) of any reported Conflict of Interest shall be
documented in the appropriate records of the Corporation, including in the minutes of any
meeting at which the Conflict of Interest was discussed and voted upon.

A Key Employee who wishes to use staff assistance, services or facilities for purposes other than
carrying out professional responsibilities will disclose the Conflict to the Principal of the School
who will exercise discretion in allowing or disallowing the proposed use in accordance with this
Policy.
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Annual Statements:

Without limiting the general and continuing disclosure obligation set forth in the preceding
section, the Chairperson of the Audit Committee shall distribute annually to all Trustees,
Officers and Key Employees, a form soliciting the disclosure of all potential Conflicts of
Interests, including specific information concerning the terms of any contract or transaction
with the Corporation and whether the applicable processes set forth in this Policy were used.
Each Trustee, Officer and Key Employee shall also annually sign a statement included with the
form distributed by the Corporation which affirms such person:

a. has received a copy of this Policy;
b. has read and understands this Policy, and
c. has agreed to comply with this Policy.

Written disclosures shall be submitted to and reviewed by the Chairperson of the Board and the
Chairperson of the Audit Committee.

Related Party Transactions:

A Related Party Transaction is a transaction in which the Corporation is a party and a Related
Party (as defined above) has a financial interest or another material interest. All rules and
principles related to disclosure of Conflicts of Interest apply to Related Party Transactions, but
in addition, the Trustees must initiate a formal Audit Committee review or a review by a
quorum of the Board consisting of Independent Trustees.

Any Trustee, Officer or Key Employee with an interest in a Related Party Transaction shall make
a good faith disclosure of all material facts related to such interest to the Audit Committee. The
Audit Committee shall review all the material facts related to the proposed Related Party
Transaction and request any additional information that it deems necessary to complete such
review.

The Municipal Law prohibits transactions between Charter Schools and for-profit business
entities in which a member of the Board of Trustees or a Key Employee has an interest if such
Trustee or Key Employee has certain enumerated responsibilities. Accordingly, the Audit
Committee will first determine whether or not the Trustee, Officer or Key Employee who has an
interest in any proposed contract with a for-profit entity, has the power or duty, individually or
as a member of the Board, to (1) negotiate, prepare, authorize or approve the contract or
authorize payment thereunder; (2) audit bills or claims under the contract; or (3) appoint an
officer or employee who has any of these powers or duties. If the interested Trustee, Officer or
Key Employee does not have any of the enumerated responsibilities or if the proposed contract
is with a not-for-profit entity, or is otherwise authorized by § 802 of the Municipal Law, the
Committee may continue its review.
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|II

If a Related Party Transaction is otherwise authorized and the Related Party has a “substantia
financial interest or other material interest in such transaction, as assessed by the Audit
Committee, the Audit Committee shall consider alternative transactions to the proposed
transaction and the Chairperson of the Committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives. The Committee, after reviewing any such
alternatives, shall determine whether the Corporation can obtain, with reasonable efforts, a
more advantageous transaction or arrangement from a person or entity that would not give
rise to a conflict of interest.

The Audit Committee shall after considering alternative transactions and/or comparability data,
determine whether the transaction or arrangement is fair, reasonable, and in the best interest
of the Corporation at the time of its decision.

Following its review the Audit Committee may approve the transaction, or may refer the matter
to the Board of Trustees for approval by the Board.

Upon receiving a recommendation from the Audit Committee, the Board may accept the
recommendation or make an independent determination as to whether the proposed
transaction is fair, reasonable and in the best interests of the Corporation. Upon the affirmative
vote of not less than a majority of independent Trustees present, the Trustees may authorize
the transaction.

At the time of any deliberation or decision by the Audit Committee or the Board concerning the
authorization of a proposed Related Party Transaction, the interested Trustee, Officer or Key
Employee shall not be present and shall not attempt to improperly influence any deliberations
or voting, provided that the Board, or Audit Committee, may request such individual to provide
information regarding the Related Party Transaction prior to the commencement of
deliberations or voting.

The minutes of the meeting of the Board and the Audit Committee that conducted the initial
review shall provide contemporaneous documentation of the basis for approval, including the
Board’s consideration of any alternative transactions. The minutes shall also contain the names
of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, and a record of any votes taken in connection with
the proceedings.

The Corporation shall not enter into a Related Party Transaction unless it is approved in
accordance with this Policy. Any Related Party Transaction that is approved without
complying with the procedure set forth in this section shall be void.

Periodic Reviews

To ensure that the KIPP NYC Public Charter Schools operate in a manner consistent with
charitable purposes and do not engage in activities that could jeopardize tax-exempt status,
periodic reviews shall be conducted by the Audit Committee of each Corporation. The Audit



DocuSign Envelope ID: 8F18A1A4-2D44-4E05-9B49-E0A6B143F 155

Committee shall report to the Board of Trustees. The periodic reviews shall, at a minimum,
include the following subjects:

a. Whether compensation arrangements and benefits are fair and reasonable, based
on competent survey information, and in the best interests of the Corporation.

b. Whether any related party transactions or arrangements with or on behalf of the
Corporation are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Violations of the Conflicts of Interest Policy:

If the Board has reasonable cause to believe that a Trustee, Officer or Key Employee has failed
to disclose an actual or possible Conflict of Interest, it shall inform the individual of the basis for
such belief and afford that person an opportunity to explain the alleged failure to disclose. If,
after hearing the response and after making further investigation as warranted by the
circumstances, the Board determines that the Trustee, Officer or Key Employee has failed to
disclose an actual or possible Conflict of Interest, it shall take appropriate disciplinary and
corrective action.
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KIPPeNYC

PUBLI SEHDQOLS

KIPP NYC Conflict of Interest Policy 2020-21
Acknowledgement of Receipt

1. Name of Board Member: Whitney Tilson

2. Board(s) on Which Member Serves: KIPP Academy Board
3. Office(s) Held by Board Member:

4. By my signature below, | certify that | have:
a. Received a copy of KIPP NYC’s Conflict of Interest Policy;
b. Read and understood this Policy; and,
c. Agreed to comply with this Policy.

DocuSigned by:

Tilsow

Signature of Board Member: [F1BF9A(‘,580214[}2__

7/4/2021
Date:
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: whitney Tilson

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

KIPP Academy Board

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

None

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

None

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school?
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If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

None

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes * No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write “INone” if applicablle. Do not leave|this space blank.
None
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8. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of
: . Steps
the school(s) business household holding an
. . taken to
conducted interest in the .
L avoid
organization :
i . conflict of
conducting business .
interest

with the school(s) and
the nature of the

interest
None
7/4/2021
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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last revised 06/8/2020



sz 1snSny
‘Aepsaupam Aq jooyds u 3q pnoys
sjuapnis || ‘Aepuojyl uo piels sapesd
yarym uo Aujqpey aaey sjooyds

*€ 1das jun yam e

shep any widz-weg :3[npayos Juapnis

™

8z Sny £z Sny 9z Sny sz 9ny vz Sny £7 9ny 7z Sny ¢ :sheq [euononisul
“}oam e
shep any wdz-weg :3npayds Juapms

128y 0z 8ny 61 Sny 81 Sny L1 8ny 91 Sny ST 9ny
“}oam e
shep aay widz-weg :3[npayos Juapnis

~ e9w | wcsw o1 Sny 8 Sny

dn-313s [00YdS pue ad Pased [00YPS YEIS IV

Suiuingai syuapnys o) soud ad
Paseq [00YS JO }IIM 3UQ “[ensn ueyy
131183 shep om} winjal yeis :MIN
S}2am /T § :uonede yeys Sununay

1Sy
9z Anr :pe3s sdo jooyas
S29M  :UOHEIBA J3PEd]
8z Ajnf :21eq wWmay 1opeal
9z Ajnr :ajeq winyay [edpuug

szinp

Aejpy @ ad PPWWINS YiL
Aeg
HEIS 1IN 201 8 SHdD
vzing €z g et T oz Int 6L Inf 8T N[
UOREALIQ PUE (d JWWnS 310wy (ddii) ¥iL 31eq UEIS HIL
LTing 9T Inf STInf vEIng €T In[ N TN
1SS (pansasqo)
Apq asuapuadapuy

Ot Inf 61nr 8Inr Liof 9nf Sinr ving

€1 zinr Ting 0€ unf 62 unp gz unf Lz ung

Aepinies Aepuy Aepsinyy Aepsaupam Aepsany. Aepuony Aepuns




0Z AON 6T AON 8T AON LT AON 9T AON STAON 1 AON < :sheq |euononiisul
(u0issas uI JAN ddiX
-—pPasojd WQQ\ SuDi13jap
T 3phd dB4/dI1S vN M
£TAON ZIAON TT AON _ 0T AON _ 6 AON 8 AON L AON < :sheq jeuononiisu)
T 3pA) dB/d3LS #H
(Apbp jouonaniysur M
Snouo1youfso ‘a)owas
Ajinf 300) Ao uondaj3
9 AON S AON ¥ AON € AON ZAON TAON TE PO < :sheq jeuononuisu)
it Aepsaupam 0TM
SS3U|[IM 8-

0EP0 6210 810 1Z¥0 9z 10 SZP0 ¥Z PO < :sheq jeuononisul
[ty sao iey] e
€210 o ZPo 0z 0 6110 810 LIP0 & :sheq [euononiisul
sjuapms 8M

PUE }JE1S 10) [00YIS ON -

(Ap@ snquinjo) Ajsnoinaid)

Aeq s,ajdoad snouaSipuj
9T PO SIP0 I 10 €10 Z1 R0 IR0 0T PO ¥ :sheq [euononiisul
LM
610 810 LPO 90 S0 10 €10 < :sheq jeuononiisul
1t Aepsaupam am
SSaU|[9M 8-

0 IR0 og das 6¢ dos gz das 1z das 9z das G :sheq jeuononiysuj
SM
sz das vz das gz das ze das Tedes oz das 61 das G :sheq [euononusu|
SJUapNIS pue ye3s 1o} sjuapms 2l

|ooyas oN -inddiy wox J1of jooyas Jo Aoq 15114 300
g1 das L1 das o1 das st das vrdas €1 das Zr das v :sheq [euononuisu)

SJuUapmIS 10j j00YIS ON

Qd paseg-{0oyas/ad |euoiday Aeq SJuapn]s pue yejs 1oy SJuapn3s pue yeys £M

}IOM Paseg-jooys | [00YIS ON -Yeueysey ysoy| 1oj jooyds oN —Aeq Jogel
Trdas ot das 6das _ gdas L das gdas sdag 0 :sheq jeuononiisuj

onsoudeiq yiew Apeayi 8¢
JUdWISSASSY d'B/IYS 8-S Aog ™M
Eﬂgggiiﬁzgggﬁﬁzaﬁ
v das g das zdas _ Tdas _ 1€ Sny o€ Sny 62 Sny g :sheq [euondnisul
Aepinjes Aepuy Aepsinyy Aepsaupam Aepsany Aepuopy Aepuns




SJU3PNIS 10§ |0OLPS ON
Suapms € /T sjuapnis ad paseq M
311 Jofuswssassy | pue yeis 1o} jooyps | -jootps/Aeq ad feuoiSay
d®48-5 31V 14VIS ON —IE3A MaN teun]
Sq4 vQad €934 7934 1934 € uer 0€ uey € :sheg [euononisuj
- I
MUISSISSYI0R . Zm
6 uef 8z uef £z uer 9z uef Sz uef vz uer £Z uer G :sheq [euononsuj
(118 1¥008) TaVI V13 85
Sjuapnis pue yeis ozZm
I#VIVIIBE 10} jooyds oN —Aeg 1N
Tz uer TZ uef 0z uef 6T uef 8T uef LT uef 9F uef ¥ :sheq [euononuysuj
6TM
ST uef vT uer £T uer ZT uer TT uep 0T uer 6 uer g :sheq [euononsul
d)eQ Winay $S303Y JSJUIM 8TM
SIUSPNIS pue Yes [y
g uer £ uef 9 uer s uer v uer € uer T uey ¥ :sheq [euononssuj
5323y JJUIM 300
$S309Y UM

T uef TE€220 0£2a 62930 87230 1z%a 9z 230
5303y JAWUIM 300 L[TM
55302 JOIUIM i Aepsaupam € :sheq |euononnsul

SS3U|PM 8-

5z 230 vz 220 £290 7z %a TZ 230 0z 2%2a 6120
aTM
¢ :sheq jeuononiisu)

81220 21920 91230 ST 220 ¥1220 €130 Zr23a
: e Apedyi g sIM

T123a 01220 6320 8230 £330 9230 $93a

SJU3PNIS 10§ [0OLPS ON

~ Aegad YIM
v :sheq jeuononisu

¥23a £330 z%a 1220 0E AON 62 AON 8Z AON

pasop 300
Aeaiq Suidsyuey

1T AON 9Z AON SZ AON _ vZ AON _ £ZAON _ Tz AON TZ AON

mvigvr 1 3PA) dBA/dIUS TN SYIM €T L
I-) 40f ulpoag ooQ | . .

[ wwu ] vy |

Aepinmes Aepuy Aepsinyy Aepsaupam Aepsany Aepuony Aepuns




Aepung 131583 TEM
£¢1dy zz idy 1z dy 0z 1dy 61 1dy 8T 1dy 1 1dy G :sheg jeuononiysuj
yeaig Suuds 300
Aepui4 poog
yeaig Suuds

91 1dy ST 1dy v1 1dy €1 1dy Zridy TTdy ot 1dy
61dy g1dy £ dy 9 1dy 5 1dy v idy €dy G :sheq jeuononisu|
zidy Tidy 1€ 18 0€ 1B 62 BN 8 IeW LT 1B G :sheq euononiisu|

Aea ad
Pased-jooyds/ad [euoiday
SJUBpPNIS 10J [00LPS ON
it Aepsaupamy 8TM
SsaujjloMm 8-
9z 18N ST 1B vz e €2 18N T BN TZ 18 0z e ¥ :sheq |euononiisu)
{Amjdwax3 you am Z3phrdIIsz-n S¥2IM €T 2L
I-X Jof auippag oa
— wea am
6T 18 8T 1B LT 1B 9T 1By ST 1N vT 1B €T 1B G :sheq jeuononisuj
zoplrdalsen 9zm
el TT I 0T Je 618N 81BN 1B 91BNy < :sheq [euononiisu)
Z3phr dAIST N Z# V1 Y10 X sTm
SIeN view £1eN ziew TIen 87934 L2934 G :sheq |euonanisuy
yealg JPIIM-PIA

9z q34 ST g4 vz g3 £Z 934 w9 TZq3d 0Z 934
(i-€) z3phd a®3/d31s - vzm
61924 8104 _ 11934 _ o1 g4 ST g34 YT g4 £T g4 s :sheq jeuononnsuj

(v-€) Z 2pAD dB4/d3LS ¥-3

£TM
T34 ja X EE] 01 g34 604 8034 L34 9034 G :sheq [euononnsu

Aepines Aepuy Aepsinyy Aepsaupam Aepsany Aepuony Aepuns



sjuapms Yuaajaung ovMm
10 JJeS 10§ [OOYIS ON
—{pansasqo) puaayauny
Tzung 0z unf 6T unf € :sheq Jeuononnsul
SYyoam €T €1
6EM
ST ung v ung €T unf T ung ¢ :sheq jeuonaniisu)
_ | wiwowiosvy |
 £3pldBI/dAS TN : =
TTunf oT ung 6ung _ gunf _ Lung g unp s ung G :sheq Jeuononisu)
VIVEZ9 SJUIPNJS 10 J4e3S 10} LEM
[ooys oN—Aeq [eLowa
v ung gunf zung 1€ Aoy o€ Aey 62 Aepy v :sheg Jeuononisuy
st Aepsaupam
SS3U[IIM 8N
v £3pA) dB/dIUS ¥H _ 9EM
8z Aey £z ke 9z Aey sz ey vz Aey €z hepy T hey < :sheq jeuononiisu)
SEM
1z Aoyt 0z Aey 61 ey 8T Aepy L1 ey o1 Aey ST Aepy & :sheq [euononiisul
YEM
v1 Aey €1 Aepy Tt hew 1T Aoy o1 Aey 6 Aew 8 Aepy < :sheq jeuononuisul
SJUIPNJS 10 Yels EEM
10} |0OYS ON -1314-{E P13
L ke g hew s ey v ey € Aepy zhew T Aepy ¥ :sheq jeuononiisul
EM
o€ 1dy 67 1dy 8z 1dy Lz idy 9z 1dy Sz 1dy vz dy G :sheq |euonanisu)
JoN0ssed
yea.g uuds 300
Aepimes Aepuy Aepsinyy Aepsaupam Aepsany Aepuony Aepuns




suapnis

Jof jooyas fo Ang 1507 300
zinr Tinr 0 unr 6z unr gz unr Lz ung gz unrt
Aepanjes Aeplag Aepsinyy Aepsaupam Aepsany Aepuopy Aepung




	Structure Bookmarks
	     
	STAFFING PLAN FULL TIME EQUIVALENT ( FTE ) *NOTE:  Enter the number of FTE positions in the "blue" cells. *NOTE:  State the assumptions that are being made for personnel FTE levels. ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE ACTUAL QUARTERLY FTE Description of Assumptions 2020-21 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 ACTUAL Original Revised Original Revised Original Revised Original Revised Actual Actual Actual Actual Executive Management 0.4 0.4 0.4 0.4 Instructional Management 4.0 4.0 4.0 4.0 Deans, Di




