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SCHOOL DESCRIPTION 
 

Charter School Summary1 
Name of Charter School Genesee Community Charter School 
Board Chair Michele Hannagan 
District of location Rochester City School District 
Opening Date Fall 2000 

 
 
 

Charter Terms 

• Initial Term: November 10, 2000‐November 9, 
2005 

• First Renewal Term: November 10, 2005‐June 
30, 2010 

• Second Renewal Term: July 1, 2010‐June 30, 
2015 

• Third Renewal Term: July 1, 2015‐June 30, 
2020 

Current Term Authorized Grades/ Approved 
Enrollment K – Grade 6/ 225 students 

Proposed Renewal Term Authorized Grades/ 
Proposed Approved Enrollment K – Grade 6/225 students 

Comprehensive Management Service Provider None 

Facilities 657 East Avenue, Rochester, New York 14607 ‐ 
Private Space 

 
 
 
 
 

Mission Statement 

The Genesee Community Charter School provides 
a rich educational experience that values 
intellectual rigor, respect for diversity and 
community responsibility. Our local history-base 
and globally-connected program immerses our 
diverse population of children in investigation and 
discovery, extensively using cultural and natural 
resources of our community. Using the EL 
Education (formerly Expeditionary Learning) 
design, we nurture children's natural abilities to be 
reflective questioners, articulate communicators, 
critical thinkers and skilled problem solvers. 

 
 
 
 

Key Design Elements 

• EL Education; 
• Learning Expeditions; 
• GCCS Curriculum Framework; 
• Field Work & Experts; 
• Rochester Museum & Science Center 
• Responsive Classroom & Character 

Development 
• Professional Development; 
• Arts Integration; 
• Family Participation & Involvement; and, 

 
1 The information in this section was provided by the NYS Education Department Charter School Office. 
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 • Final Products 
Requested Revisions None 

 

Noteworthy: Genesee Community Charter School (GCCS) was identified as a model of EL Education 
(formerly Expeditionary Learning) school for the national network. GCCS is also an exemplar for the nation 
on collaborative partnerships with district public schools. GCCS has a collaborative partnership with 
Roberto Clemente School #8 in the Rochester City School District to share effective ELA instructional 
practices. 

 
Renewal Outcomes 

 

Pursuant to the Board of Regents Renewal Policy, the following are possible renewal outcomes: 
 

• Full-Term Renewal: A school’s charter may be renewed for the maximum term of five years. For 
a school to be eligible for a full‐term renewal, during the current charter term the school must 
have compiled a strong and compelling record of meeting or exceeding Benchmark 1, and at the 
time of the renewal analysis, have met substantially all other performance benchmarks in the 
Framework. 

 
• Short-Term Renewal: A school’s charter may be renewed for a shorter term, typically of three 

years. As discussed above, the Regents will place an even greater emphasis on student 
performance for schools applying for their second or subsequent renewal, which is consistent 
with the greater time that a school has been in operation and the corresponding increase in the 
quantity and quality of student achievement data that the school has generated. In order for a 
school to be eligible for short‐term renewal, a school must either: 

 
(a) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the 
renewal analysis, have met substantially all of the other performance benchmarks in the 
Framework which will likely result in the school’s being able to meet Benchmark 1 with the 
additional time that short‐term renewal permits, or 

 
(b) have compiled an overall record of meeting Benchmark 1 but falls far below meeting one or 
more of the other performance benchmarks in the Framework. 

 
• Non-Renewal: A school’s charter will not be renewed if the school does not apply for renewal or 

the school fails to meet the criteria for either full‐term or short‐term renewal. In the case of non‐ 
renewal, a school’s charter will be terminated upon its expiration and the school will be required 
to comply with the Charter School Office’s Closing Procedures to ensure an orderly closure by the 
end of the school year. 

 
Please Note: The Regents may include additional terms, conditions, and/or requirements in a school’s 
Full‐Term or Short‐Term Renewal charter to address specific situations or areas of concern. For example, 
a school may meet the standards for full‐term renewal or short‐term renewal with regard to its 
educational success but may be required to address organizational deficiencies that need to be corrected 
but do not prevent the Regents from making the required legal findings for renewal. A school may also 
meet the standards for full‐term renewal or short‐term renewal of only a portion of its educational 
program (e.g., for the elementary school program, but not the middle school program). Such additional 
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terms and/or requirements may include, but are not limited to, restrictions on the number of students 
and grades to be served by the school, additional student performance metrics, heightened reporting 
requirements, or specific corrective action. 

 
 

SCHOOL CHARACTERISTICS 
 

Current Grade Levels and Approved Enrollment 
 

Year 1 
2015 to 2016 

Year 2 
2016 to 2017 

Year 3 
2017 to 2018 

Year 4 
2018 to 2019 

Year 5 
2019 to 2020 

Grade 
Configuration K‐Grade 6 K‐Grade 6 K‐Grade 6 K‐Grade 6 K‐Grade 6 

Total Approved 
Enrollment 225 225 225 225 225 

 
 

Proposed Renewal Term Grade Levels and Projected Enrollment Requested by the School2 

 
Year 1 

2020 to 2021 
Year 2 

2021 to 2022 
Year 3 

2022 to 2023 
Year 4 

2023 to 2024 
Year 5 

2024 to 2025 

Grade 
Configuration K‐Grade 6 K‐Grade 6 K‐Grade 6 K‐Grade 6 K‐Grade 6 

Total Proposed 
Enrollment 225 225 225 225 225 

 
 
 

METHODOLOGY 
 

A two‐day renewal site visit was conducted at Genesee Community Charter School on November 6, 2019 
and November 7, 2019. The New York State Education Department’s Charter School Office (CSO) team 
conducted interviews with the principal and director of student support services. In cooperation with 
school leadership, the CSO administered an anonymous online survey to teachers. 

 
The team conducted 12 classroom observations in kindergarten through Grade 6. The observations were 
approximately 20 minutes in length and conducted jointly with the school leader and the curriculum 
specialist. The team also met with a group of students and alumni over lunch where the conversation 
focused on student empowerment and lasting effects of the GCCS educational experience. The team also 
attended a weekly community circle and a board meeting. 

 
 
 

 
2 This proposed chart was submitted by the Genesee Community Charter School in its renewal application. It is subject to change pending the 
final renewal recommendation and approval by the Board of Regents. 
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The documents and data reviewed by the team before, during, and after the site visit included the 
following: 

 
a. Current organizational chart showing all key staff positions, names of staff in those 

positions, and the school’s reporting structure; 
b. A master school schedule showing each class, grade or course, and teacher(s). Note what 

days are A, B, C days and which classrooms include ELLs/MLLs and SWDs; 
c. A map of the school showing a basic floor plan, including classroom numbers, teacher 

names, and offices; 
d. Board materials, strategic plan (if applicable), and a narrative describing the board’s self‐ 

evaluation process; 
e. Narrative describing the process used to evaluate school leadership; 
f. Narrative describing the process school leadership uses to evaluate teachers; 
g. School-administered parent surveys; 
h. Required NYSED CSO Parent Survey and NYSED CSO Teacher Survey results; 
i. Narrative describing the school’s progress and efforts made toward reaching its 

enrollment and retention targets (including ELLs/MLLs, SWDs, EDs; if the school is not 
meeting its targets, describe the efforts made to do so, the evaluation of those efforts, 
and the results of the evaluation.); 

j. Admissions and Waitlist: (1) number of new students who submitted an application for 
enrollment for the 2019‐2020 SY, (2) number of new students admitted for the 2019‐2020 
SY, (3) number of students currently on the wait list for the 2019‐2020 SY, (4) a backfill 
policy if the school has one,(5) an enrollment preference, weighted lottery, and/or set 
aside if the school has one; and 

k. Faculty/Staff Roster. 
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The Performance Framework, which is part of the oversight plan included in the Charter Agreement for 
each school, outlines 10 Performance Framework benchmarks in three key areas of charter school 
performance: 

 
• Educational Success 
• Organizational Soundness 
• Faithfulness to Charter and Law 

 
Observational findings from the review of the renewal application, supporting data, and the site visit will 
be presented in alignment with the Performance Framework benchmarks and Indicators according to the 
rating scale below. A brief summary of the school’s strengths will precede the benchmark analysis. Each 
benchmark will be rated; and the report narrative will provide evidence‐based information relative to 
each indicator. 

 
 

Level Description 
Exceeds The school meets the performance benchmark; potential exemplar in this area. 
Meets The school generally meets the performance benchmark; few concerns are noted. 

Approaches The school does not meet the performance benchmark; a number of concerns are 
noted. 

Falls Far Below The school falls far below the performance benchmark; significant concerns are 
noted. 

 

For the site visit conducted from November 6‐7, 2019 at Genesee Community Charter School, see the 
following Performance Framework benchmark ratings and narrative. 

BENCHMARK ANALYSIS 

http://www.p12.nysed.gov/psc/regentsoversightplan/section3/CSPerfFramewkNov15.pdf
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New York State Education Department 
Charter School Performance Framework Rating 

 
Performance Benchmark Level 

Ed
uc
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na
l S
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ce

ss
 

Benchmark 1: Student Performance: The school has met or exceeded achievement indicators 
for academic trends toward proficiency, proficiency, and high school graduation. At all grade 
levels and all assessments, scoring proficiently means achieving a performance level of 3 or 
higher (high school Regents and Common Core Regents exam score of 65 or higher). 

 
Meets 

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to 
cultivate shared accountability and high expectations and that lead to students’ well‐being, 
improved academic outcomes, and educational success. The school has rigorous and coherent 
curriculum and assessments that are aligned to the New York State Learning Standards 
(NYSLS) for all students.  Teachers engage in strategic practices and decision‐making in order 
to address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking and achievement. 

 
 
 

Meets 

Benchmark 3: Culture, Climate, and Family Engagement: The school has systems in place to 
support students’ social and emotional health and to provide for a safe and respectful learning 
environment. Families, community members and school staff work together to share in the 
responsibility for student academic progress and social‐emotional growth and well‐being. 
Families and students are satisfied with the school’s academics and the overall leadership and 
management of the school. 

 
 

Meets 
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Benchmark 4: Financial Condition: The school is in sound and stable financial condition as 
evidenced by performance on key financial indicators. 

 
Meets 

Benchmark 5: Financial Management: The school operates in a fiscally sound manner with 
realistic budgets pursuant to a long‐range financial plan, appropriate internal controls and 
procedures, and in accordance with state law and generally accepted accounting practices. 

 
Meets 

Benchmark 6: Board Oversight and Governance: The board of trustees provides competent 
stewardship and oversight of the school while maintaining policies, establishing performance 
goals, and implementing systems to ensure academic success, organizational viability, board 
effectiveness and faithfulness to the terms of its charter. 

 

Approaches 

Benchmark 7: Organizational Capacity: The school has established a well‐functioning 
organizational structure, clearly delineated roles for staff, management, and board members. 
The school has systems and protocols that allow for the successful implementation, 
evaluation, and improvement of its academic program and operations. 

 

Meets 

Fa
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fu
ln

es
s 

to
 C

ha
rt

er
 &

 
 

Benchmark 8: Mission and Key Design Elements: The school is faithful to its mission and has 
implemented the key design elements included in its charter. 

 

Meets 

Benchmark 9: Enrollment, Recruitment, and Retention: The school is meeting or making annual 
progress toward meeting the enrollment plan outlined in its charter and its enrollment and 
retention targets for students with disabilities, English language learners, and students who are 
eligible applicants for the free and reduced priced lunch program; or has demonstrated that it 
has made extensive good faith efforts to attract, recruit, and retain such students. 

 
 
Approaches 

Benchmark 10: Legal Compliance: The school complies with applicable laws, regulations, and 
the provisions of its charter. 

 
Approaches 
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GCCS is in year 18 of operation and serves students in kindergarten through Grade 6. During its 
current charter term, the school is rated in the following manner: meeting 7 benchmarks and 
approaching 3 benchmarks. Additional details regarding those ratings are provided below. 

 
Areas of Strengths: 
• GCCS executes a project‐based, interdisciplinary‐focused educational program grounded in 

the theories and practices of the EL Education model. Professional practices that strengthen 
instruction include a looping model, extensive (313 hours) and strategically employed 
professional development, as well as consistent observation, feedback and teacher coaching. 
These systematic practices allow teachers to further hone their craft as facilitators of the 
academic program and simultaneously ensure students remain engaged and experience 
growth during the school year. GCCS codifies its theories, practices and approach toward 
elementary education and fosters collaboration with other traditional public and charter 
schools to increase student access to its proven model for high student achievement. 

• Overall student retention during the charter term is 95%, and CSO data shows that 91% of 
EDs, 96% of SWDs, and 100% of ELLs/MLLs were retained at the school during that time. The 
school recently engaged in a zip code analysis to further identify specific areas to engage in 
focused recruitment. 

• GCCS' school environment is warm and inviting, with classrooms, hallways and common 
areas offering displays of the rich "history‐based and globally‐connected program." A 
demonstration of school culture is incorporated into the weekly community circle, where 
presentations and performances by classes and other groups support community building 
with parents and guests who attend and, on occasion, participate. 

 
Areas in Need of Improvement: 
• GCCS has not met the enrollment targets established in the charter law for economically 

disadvantaged students (EDs), English language learners (ELLs) /Multilingual learners (MLLs) 
or students with disabilities (SWDs). Limited seats are available at the kindergarten level 
which makes it difficult for the school to meet targets.  

• GCCS’ by‐laws continue to require revisions as certain components are inconsistent with the 
law and/or NYSED guidance. 

Summary of Findings 
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Finding: 
 

Academic Program for Elementary School/Middle School 
• GCCS employs a project‐based learning model grounded in EL Education. Students engage with 

the curriculum through interdisciplinary‐designed units embedded with projects from a historical 
and environmental focus. Curricular content is delivered through the context of specific time 
periods, from early exploration in the Americas to the growth of the modern city, along a natural 
resource, the Genesee River, and the city of Rochester. Paired teaching teams in each classroom 
facilitate learning through small‐group and direct instruction. Students are often grouped based 
on skill and ability level with differentiation incorporated through assignments and instruction. 

 
Academic Program for Students with Disabilities (SWDs) and English language learners 
(ELLs)/Multilingual learners (MLLs): 

• GCCS employs a part‐time bilingual teacher/coordinator. She is responsible for the New York State 
English as a Second Language Achievement Test (NYSESLAT) assessment of students, and delivery 
of instruction to them. 

• Response to intervention (RtI) supports students at all levels. The renewal application outlines 
strategies employed at each tier of intervention; however, it is not clear how students are 
identified to transition to support services in tiers II and III, specifically if a student enters without 
a pre‐developed IEP (Individualized Education Plan). 

• There is one part‐time special education coordinator and a part‐time social worker (this position 
may become full‐time in the upcoming academic year). GCCS also has a partnership with the 
district of residence of most students to support students with emotional needs. 

 
Summative Evidence for Benchmark 1: 

GCCS is transitioning from Common Core to the New York State Learning Standards (NYSLS), 
according to the guidance provided by the New York State Education Department (NYSED). Based 
on GCCS’ record of performance, professional practice, and experience, this alignment is not likely 
to disrupt the model used to engage students. EngageNY is the primary curriculum for math, and 
while GCCS admits the math modules are lacking in complex problems, the application indicates 
integration of math concepts in the learning expeditions enhances the students' ability to utilize 
a range of math skills and therefore solve more complex problems. GCCS' proactive approach 
toward addressing this gap will likely reduce the achievement gap among ED students. In 2018‐ 
2019, 48% of ED students were trending toward proficiency as compared to 64% of all students. 

 
See Attachment 1 for data tables and additional academic information. 

Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school 
graduation. At all grade levels and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high 
school Regents and Common Core Regents exam score of 65 or higher). 

Meets 



Genesee Community Charter School – RENEWAL SITE VISIT REPORT 10  

 
 

Finding: 
 

Element Indicators 

 
 
 

 
1. Curriculum 

a. The school has a documented curriculum that is aligned to the NYSLS. 
b. Teachers use unit and lesson plans that introduce complex materials, stimulate 
higher order thinking, and build deep conceptual understanding and knowledge 
around specific content. 
c. The curriculum is aligned horizontally across classrooms at the same grade level 
and vertically between grades. 
d. The curriculum is differentiated to provide opportunities for all students to 
master grade‐level skills and concepts. 
e. The curriculum is systematically reviewed and revised. 

 
2. Instruction 

a. The school staff has a common understanding of high‐quality instruction, and 
observed instructional practices align to this understanding. 
b. Instructional delivery fosters engagement with all students. 

 
 

3. Assessment and 
Program 
Evaluation 

a. The school uses a balanced system of formative, diagnostic and summative 
assessments. 
b. The school uses qualitative and quantitative data to inform instruction and 
improve student outcomes. 
c. The school uses qualitative and quantitative data to evaluate the quality and 
effectiveness of the academic program and modifies the program accordingly. 

 

4. Supports for 
Diverse 
Learners 

a. The school provides supports to meet the academic needs for all students, 
including but not limited to: students with disabilities, English language learners, 
and economically disadvantaged students. 
b. The school has systems to monitor the progress of individual students and 
facilitate communication between interventionists and classroom teachers 
regarding the needs of individual students. 

 
 

Summative Evidence for Benchmark 2: 
 

1. Element: Curriculum: 
• Indicator a: The English Language Arts (ELA) curriculum is a “standards‐based literacy 

program,” delivered through the expeditions and experiences across the content areas. In the 
2016‐2017 school year, GCCS shifted from a guided reading curriculum to a structured phonics 
curriculum for the primary (K‐2) grades. GCCS currently uses Engage NY for math, 
acknowledging the lower math scores and recognizing the limitations of the curriculum. GCCS 

Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations and that lead to students’ 
well-being, improved academic outcomes, and educational success. The school has rigorous and coherent curriculum and 
assessments that are aligned to the New York State Learning Standards (NYSLS) for all students. Teachers engage in strategic 
practices and decision-making in order to address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking, and achievement. 

Meets 
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leadership acknowledged, in its renewal application, that teachers often supplement the 
math curriculum and expeditions to incorporate more complex problem‐solving methods and 
strategies. For example, teachers supplement the math modules by integrating math 
concepts with learning expeditions, which enhances the student's ability to utilize a range of 
math skills and solve higher‐order, complex problems. 

• Indicator b: Teachers write and prepare modules/lessons for the learning expeditions, which 
incorporate ELA standards for each grade level. The duration of an expedition or experience 
is not explicitly stated in the proposal; however, lessons are supplemented, as teachers feel 
is necessary. A foundational skills block is utilized to reinforce basic skills and strategies. GCCS 
received the highest rating from EdReports based on the ELA curriculum used in primary 
grades, which is a testament to the rigorous, multi‐layered design and development process. 
Specific protocols, such as teacher observation and student‐work review are followed to allow 
teachers to provide feedback on lesson and learning expedition plans. 

• Indicator c: GCCS employs an interdisciplinary approach, therefore curriculum is not only 
aligned across content areas (i.e.; social studies and science standards are aligned); a 
“bundling” process allows teachers to engage ELA standards across all content areas 
throughout the year. There is one classroom per grade level and looping with teachers allows 
for alignment of curriculum and personalized instruction plans based on a student's current 
skill and ability level. 

• Indicator d: Design of the curriculum allows for differentiation based on assessment (i‐Ready) 
results. Every week students are administered i‐Ready diagnostics (20‐40 minutes), which 
generate individualized lessons. Teachers scaffold and modify lesson plans for small group 
instruction. The Wilson Intervention program is utilized for students requiring intense 
intervention, and primary grade‐level students receive enhanced instruction via the EL 
Education Reading Foundational Skills curriculum. 

• Indicator e: Annually, teachers engage in curriculum design, and grade‐level documents are 
developed for reference and alignment to the state learning standards. Based on discussions 
with the school leader, the school engaged in a deeper review of whether the math curriculum 
is best suited to meet the needs of teachers and students. Teachers and school leadership 
determined the existing curriculum (EngageNY) does not provide students with sufficient 
opportunities to engage in complex inquiry and problem‐solving. Teachers have already 
started to supplement the math curriculum in expedition modules. As leadership further 
explores math curricula, they will incorporate a process by which options are evaluated in 
conjunction and consideration of special student populations, specifically ELL/MLL and SWD 
students. GCCS leadership also noted, in focus group discussions, an interest in exploring 
curricula that incorporate culturally relevant and contemporary components that will further 
enhance projects and expeditions. 

 
2. Element: Instruction: 

• Indicator a: Teacher professional development is designed to improve professional practice 
as well as student performance. Teacher partnering and professional learning communities 
(PLCs) instill opportunities for collaboration, accountability, and modeling into the 
instructional program. GCCS' school leader has established a goal of conducting five, fifteen‐ 
minute observations as the basis for feedback to teachers. 

• Indicator b: The project‐based, interdisciplinary approach engages students to feel the 
"heartbeat" of history in the Rochester community. In addition to an immersive learning 
experience, teachers support students from where they are to elevate learning outcomes 
regardless of entry point. Students engage in group projects (expeditions) with their 
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respective "crew," and work together daily to solve problems related to the project, and 
display acts of kindness and support to one another in their learning journey. Teachers were 
observed providing direct and clear feedback to students during classroom lessons, and 
vocabulary used during discussions reinforced concepts in expeditions and built 
comprehension. 

 
3. Element: Assessment and Program Evaluation: 

• Indicator a: School leaders reported that GCCS administers the i‐Ready diagnostic three 
times/year, as well as the EL Education benchmark assessments to identify areas of 
improvement and achievement. Standards‐aligned assessments based on units and modules 
support clarity on achieved objectives and skills. 

• Indicator b: Six‐week cycles of data review provide consistency and intentionality toward 
identifying whether students are engaged with learning objectives. 

• Indicator c: Annually, GCCS engages in school and class‐level data analysis to determine 
strengths and weaknesses of instructional and curricular programming. 

 
4. Element: Supports for Diverse Learners: 

• Indicator a: The RTI system is employed to ensure the needs of all students, including SWDs 
and EDs, are met. Interventions, academic and social/emotional, are varied based on the 
student’s tier status and the identified support needed. 

• Indicator b: A part‐time special education coordinator provides the schedule for delivery of 
specialized services, although it lacks a more detailed plan for transitioning students across 
tiers. Over the term of the charter, this population has demonstrated inconsistent 
performance. In the 2014‐2015 school year, 71% of SWD were proficient in math, whereas in 
2018‐2019 school year 33% of SWDs were proficient in math. GCCS is also considering 
tracking and reporting students who have received a reduction in services based on 
interventions and support. 
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Finding: 
 

Element Indicators 

 

 
1. Behavior 

Management and 
Safety 

a. The school has a clear approach to behavioral management, including a written 
discipline policy. 
b. The school appears safe and all school constituents are able to articulate how 
the school community maintains a safe environment. 
c. The school has systems in place to ensure that the environment is free from 
harassment and discrimination. 
d. Classroom environments are conducive to learning and generally free from 
disruption. 

 
 
 
 

2. Family Engagement 
and Communication 

a. The school communicates with and engages families with the school 
community. 
b. Teachers communicate with parents to discuss students’ strengths and needs. 
c. The school assesses family and student satisfaction using strategies such as 
surveys, feedback sessions, community forums, or participation logs, and 
considers results when making schoolwide decisions. 
d. The school has a systematic process for responding to family or community 
concerns. 
e. The school shares school‐level academic data with the broader school 
community to promote transparency and accountability among parents, students 
and school constituents. 

 
 

3. Social-Emotional 
Supports 

a. The school has systems or programs in place to support the social‐emotional 
needs of students. 
b. School leaders collect and use data to track the socio‐emotional needs of 
students. 
c. School leaders collect and use data regarding the impact of programs designed 
to support students’ social and emotional health. 

 
 

Summative Evidence for Benchmark 3: 
 

1. Element: Behavior Management and Safety: 
• Indicator a: The board reported that its discipline committee, which is comprised of the 

school leader, teachers and members of the student support team, is engaged in a review and 
revision of the school's discipline policy. A major thrust of the revision is removing statements 
that indicate or imply "zero tolerance," while making strides toward creating responsive and 
restorative practices of discipline. Committee leadership stated consultation with other EL 
schools, such as Polaris in Chicago, is underway. The goal is to develop a code of conduct and 
policy that are more reflective of the school's actual practices, which include the responsive 
classroom approach, a preventative, proactive approach to behavioral management, as 

Benchmark 3: Culture, Climate, and Family Engagement 

The school has systems in place to support students’ social and emotional health and to provide for a safe and respectful learning 
environment. Families, community members, and school staff work together to share in the responsibility for student academic 
progress and social-emotional growth and well-being. Families and students are satisfied with the school’s academics and the 
overall leadership and management of the school. 

Meets 
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opposed to a punitive model. The current discipline policy is clearly articulated to parents and 
includes a notification and agreement form called the "Caring Community Contract," that is 
endorsed by students and parents. Among other components, the policy affords discretion to 
the school leader to make recommendations and determinations related to short‐and long‐ 
term suspension or expulsion. 

• Indicator b: The school support team has developed a classroom based, behavioral regulation 
system for students, which allows student to "reset and recover." A specific area of the room 
is identified for students to essentially put themselves on a "time‐out," and take a moment to 
assess their psychological and emotional well‐being. Students in their focus group expressed 
pride in how the school embraces differences, by noting that "It's okay to be different." 
Students are guided by the school's foundational character traits, which is a key design 
element and prominently displayed in the classrooms. It was clear from student commentary 
that they have a deep understanding of the school's focus on character development and 
their respective roles in embodying and demonstrating its components: perseverance, 
collaboration, responsibility, compassion, initiative and courage. 

• Indicator c: The GCCS discipline policy clearly articulates forbiddance of bullying by students. 
• Indicator d: Some classrooms had notably high decibel levels during transitions and small 

group activities; however, even with increased volume students were engaged and appeared 
to know what to expect next. Teachers are able to re‐engage and/or re‐direct students with 
minimal effort and without significant expended time. Due to a recent grant, the student 
support team instituted "reset & restore" centers in the classrooms for students when there 
is a need to adjust. Students were observed in this station with headphones and reviewing 
zones of regulation materials without disruption to other students. 

 
2. Element: Family Engagement and Communication: 

• Indicator a: Weekly community circle at GCCS invites families to connect, engage and 
participate in the learning community. Communication protocols such as private, classroom 
Facebook pages and the bimonthly "Currents" newsletter create multiple opportunities to 
keep parents informed and engaged with the school community. The "Currents" newsletter, 
for example, provides a calendar of upcoming important dates, contact information for board 
members, family association officers, and classroom volunteer coordinators. 

• Indicator b: Teachers report to parents with various tools and trackers (i.e.: daily log, learning 
tracker and behavior charts) to communicate with and keep parents abreast of strengths, 
challenges and progress of their respective children. 

• Indicator c: GCCS conducts an annual parent satisfaction survey which parents can access to 
complete during parent conferences or online. Mid/upper‐level students (grades 4‐6) are also 
engaged in an annual survey to ascertain their receptiveness and engagement with the school 
community. Surveys of both students and parents revealed additional work is needed to 
ensure peers (student to student, parent to parent) have the psychological safety to engage 
in honest discussions. 

• Indicator d: The GCCS principal has an open‐door policy; however, a 10‐day response to 
parent or family concerns may be excessive; this policy and practice does not align with the 
discipline policy specifically as related to short‐ or long‐term suspensions. The discipline 
policy and community caring contract request parents to respond with urgency, but the 
school's policy in response to parent‐ or student‐initiated concerns does not relay similar 
urgency. 
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• Indicator e: Student performance data is shared internally within the school community and 
with the board of trustees; however, it is not clear how performance data is shared externally 
with stakeholders, those interested in learning more about the school, or with the broader 
Rochester community. 

 
3. Element: Social-Emotional Supports: 

• Indicator a: GCCS has begun to engage in training and professional development related to 
becoming a trauma‐informed school. In addition to consistently activating supports such as 
morning meetings, community circles, tolerance and character‐based programming, school 
leaders report the school has developed an annual work plan that includes goals to train staff 
on the impact of trauma. The existing supports are designed for all students to develop trust 
and engage in restorative practices. GCCS has also devoted time to exploring cultural 
responsiveness, including discussion regarding culturally relevant pedagogy or implicit bias. 

• Indicator b: An established intervention team collects and reviews student data to identify 
students who may need additional supports. The team reports it has met up to six times each 
year and identified trends; however, no details related to these trends were discussed nor 
was how trend or pattern data altered programming or supports. 

• Indicator c: GCCS's social worker reported she collects data, based on pre and post 
assessments administered to students; this data is shared with the school leader and the 
board of trustees. The EL Education network also engages in data collection to monitor 
implementation of the curriculum and program. 

 
 

 

Finding: Meets 
 

Important Notes: 
• The key financial indicators used to evaluate this benchmark will be presented within a separate 

fiscal dashboard instrument that will provide context for the school’s performance on each of the 
metrics, outline the specific targets for each metric, and provide additional subsidiary detail on 
each calculation. 

• Unless otherwise indicated, financial data is derived from the school’s annual independently 
audited financial statements. 

 
1. Near-Term Indicators: 
1a. Current Ratio 
1b. Unrestricted Days Cash 
1c. Enrollment Variance 
1d. Composite Score 
2. Sustainability Indicators: 
2a. Total Margin 
2b. Debt to Asset Ratio 
2c. Debt Service Coverage Ratio 

Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 
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Summative Evidence for Benchmark 4: 
 

See the school’s fiscal dashboard attached to the end of this report (Charter School Fiscal Accountability 
Summary). The fiscal dashboard provides detailed information regarding the school’s compliance with 
Benchmark 4 of the Charter School Performance Framework. 

 
Financial Condition 

 

Genesee Community Charter School appears to be in good financial condition as evidenced by 
performance on key indicators derived from the school’s independently audited financial statements. 

 
Overall Financial Outlook 

 

A composite score is an overall measure of financial health. This score is based on a weighting of primary 
reserves, equity, and net income. A charter school with a score between 1.5 and 3.0 is considered to be 
in good financial health. Genesee Community Charter School’s 2018‐2019 composite score is 2.91. 

 
Composite Scores 

2014-2015 to 2018-2019 
Year Composite Score 

2014‐2015 2.03 
2015‐2016 2.47 
2016‐2017 2.91 
2017‐2018 2.42 
2018‐2019 2.91 

 
 
 

 
Finding: Meets 

 
Renewal is based on evidence that the following indicators are generally present: 

1. The school has an accurate and functional accounting system that includes monthly budgets. 
2. The school sets budget objectives and regularly analyzes its budget in relation to those objectives. 
3. The school has allocated budget surpluses in a manner that is fiscally sound and directly attends 

to the social and academic needs of the students attending the school. 
4. The school has and follows a written set of fiscal policies. 
5. The school has complied with state and federal financial reporting requirements. 
6. The school has and is maintaining appropriate internal controls and procedures. 
7. The school follows generally accepted accounting principles as evidenced by independent 

financial audits with an unqualified audit opinion, a limited number of findings that are quickly 
corrected, and the absences of a going concern disclosure. 

Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, appropriate 
internal controls and procedures, and in accordance with state law and generally accepted accounting practices. 
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The Charter School Office reviewed Genesee Community Charter School’s 2018‐2019 audited financial 
statements to determine whether the independent auditor observed sufficient internal controls over 
financial reporting. The auditor did not identify any deficiencies in internal controls that could be 
considered material weaknesses. 

 
The renewal application budget submission does not reflect the school’s financial condition as reported 
in the school’s annual financial statements. The school’s audited financial report shows that it maintained 
cash and cash equivalents of $284,949 as of June 30, 2019. However, the school’s proposed budget does 
not reflect any cash on hand for 2020‐2021. In addition, the school’s budget shows that the school is 
operating at a loss in three out of the five years of the projected charter term. The board treasurer is 
currently working with the finance division of the Charter School Office to correct the Charter School 
Fiscal Accountability Summary.  

 
 
 
 

 

Finding: 
 

Element Indicators 

 a. The board recruits and selects board members with skills and expertise that 
meet the needs of the school. 

 b. The board engages in strategic and continuous improvement planning by 
setting priorities and goals that are aligned with the school’s mission and 
educational philosophy. 

1. Board Oversight 
and Governance 

c. The board demonstrates active oversight of the charter school management, 
fiscal operations, and progress toward meeting academic and other school 
goals. 

 d. The board regularly updates school policies. 
 e. The board utilizes a performance‐based evaluation process for evaluating 

school leadership, itself, and providers. 
 f. The board demonstrates full awareness of its legal obligations to the school 

and stakeholders. 
 
 
 

Summative Evidence for Benchmark 6: 

1. Element: Board Oversight and Governance 

• Indicator a: Composition of the board is broad and diverse; a nominating committee is 
charged with recruitment and recommendation of new members. Membership is identified 
based on skill set or expertise needed on the board, as well as a commitment to the mission, 
vision and philosophy of GCCS. Despite numerous discussions with CSO to the contrary, the 
school continues to violate guidance for board decision making with the requirement that the 

Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing 
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness, and 
faithfulness to the terms of its charter. 

Approaches 
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Educational Governance Council approve any board action. Board membership, as identified 
on the school’s website and on the board roster that was submitted with the renewal 
application, although not in meeting minutes, includes the school leader and two staff 
members. The school has been reminded of the inappropriate members predating the current 
charter. 

• Indicator b: Members of the GCCS board focus group indicated that they will soon engage in 
the development of a five‐year strategic plan, determine which committee of the board will 
lead this endeavor, and identify what the expected outcomes or goals of the plan will include. 
The board continually engages in training and development opportunities. 

• Indicator c: Various committees, i.e. finance, personnel, diversity, and discipline have been 
established to provide oversight and guidance on specific areas. Annually, the board reviews 
the GCCS workplan to become familiar with and probe about student performance outcomes. 

• Indicator d: The Board reviews and updates its policies as necessary; however, the process 
for review and revision was not clear. 

• Indicator e: The school leader is evaluated every two years; however, no explanation was 
provided as to why leadership evaluation does not occur annually. The Board, on the other 
hand, reported it conducts a self‐evaluation survey annually. How the board uses these 
results was not made clear during the visit. 

• Indicator f: The board is aware of its legal obligations, and counsel for the school provides 
annual updates and relevant training information to ensure trustees are knowledgeable 
about any applicable updates to state, federal, local regulations or laws. 

 
 
 

 

Finding: 
 

Element Indicators 

 a. The school has an effective school leadership team that obtains staff 
commitment to a clearly defined mission and set of goals, allowing for continual 
improvement in student learning. 

 
1. School 

Leadership 

b. Roles and responsibilities for leaders, staff, management, and board members 
are clearly defined. Members of the school community adhere to defined roles 
and responsibilities. 
c. The school has clear and well‐established communication systems and 
decision‐making processes in place which ensure effective communication across 
the school. 

 d. The school successfully recruits, hires, and retains key personnel, and makes 
decisions – when warranted – to remove ineffective staff members. 

 a. The school is fully staffed with high quality personnel to meet all educational 
and operational needs, including finance, human resources, and communication. 

2. Professional 
Climate 

b. The school has established structures for frequent collaboration among 
teachers. 

Benchmark 7: Organizational Capacity 

The school has established a well-functioning organizational structure and clearly delineated roles for staff, management, and 
board members. The school has systems and protocols that allow for the successful implementation, evaluation, and 
improvement of its academic program and operations. 

Meets 
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 c. The school ensures that staff has requisite skills, expertise, and professional 
development necessary to meet students’ needs.  
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Summative Evidence for Benchmark 7: 

1. Element: School Leadership 
• Indicator a: GCCS leadership reported that it engages teachers in the design, redesign and 

evaluation of curriculum, project modules and school initiatives, each derived and based on 
the school’s mission and commitment to the EL Education model. An example of this 
commitment to shared decision‐making is the establishment of a transition team, comprised 
of founding GCCS teachers and other staff members, to hire the new school leader. 

• Indicator b: Teachers are regularly observed by school leaders and provided feedback to 
improve practice. School leaders indicated that teachers receive clear criteria of what 
qualifies as “exemplary” teaching as part of the Teacher Professional Development 
Accountability Process (TDAP). Instructional deficits observed by GCCS leaders are discussed 
with the teacher, who may then be placed on a corrective action plan. A teacher who is 
unable to correct deficiencies is in jeopardy of losing employment at the school. Clear 
descriptions of roles and responsibilities are defined for teacher assistants, as they differ from 
those of the classroom teacher.   Support staff, those involved with interventions, also have 
a defined set of roles and responsibilities to support students identified as at‐risk. The board 
has established committees with identified roles, and the GCCS by‐laws identify trustee roles. 
Indicator c: GCCS has established a variety of communication systems to keep parents and 
the school’s other stakeholders informed of decisions and student progress. Media such as 
the bi‐monthly newsletter, parent satisfaction surveys, parent‐teacher and student‐led 
conferences, in addition to backpack mail and an active family association are integral 
components to ensure effective communication across the school. 

• Indicator d: GCCS engages in a multi‐level hiring process that involves school stakeholders: 
teachers, parents and board members. in addition to a resume/work history, candidates are 
required to engage in a teaching demonstration, submit letters of recommendation, and 
participate in several rounds of interviews. 

 
2. Element: Professional Climate 

• Indicator a: GCCS’ school leader ties the staff performance assessments to the overall job 
performance, strengths, and opportunities for improvement. Leadership encourages on‐ 
going reflection of practice by teachers, who participate in a semi‐annual self‐assessment to 
identify areas of improvement and growth. The GCCS school leader frequently observes 
classroom instruction to identify and support areas in need of coaching. During the summer 

d. The school has systems to monitor and maintain organizational and 
instructional quality—which includes a formal process for teacher evaluation 
geared toward improving instructional practice. 
e. The school has mechanisms to solicit teacher feedback and gauge teacher 
satisfaction. 

3. Contractual a.  The board of trustees and school leadership establish effective working 

Relationships relationships with the management company or comprehensive service provider. 

☐ N/A b. Changes in the school’s charter management or comprehensive service 
provider contract comply with required charter amendment procedures. 
c. The school monitors the efficacy of contracted service providers or partners. 
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of 2019, teachers in teams of three went out into the city on an initiative called “Take the 
bus.” They visited the targeted zip code areas of the city by taking city buses to experience 
some of the challenges felt by the families they serve – those with limited income, no 
personal means of transportation, and living conditions sometimes far from ideal. 

• Indicator b: Effective collaboration, support and coaching of teachers is evidenced by the 88% 
retention rate GCCS experienced in the 2018‐2019 school year, an increase of 4% over the 
term of the charter. Collaboration is also evidenced by participation on various school‐wide 
committees; for example, the technology committee is responsible for updating usage 
policies. Additionally, teachers collaborate with one another during expeditions; for example, 
classroom teachers meet mid‐expedition with the arts teachers to ensure the integration 
fidelity of the art curriculum with the respective expedition. 

• Indicator c: The initial hiring of teaching staff is an in‐depth process to ensure that teachers 
have requisite skills and expertise. GCCS leader observations of classroom instruction, as well 
as consistent analysis of student performance data, allow leadership to identify deficits. 
Deficiencies are addressed in a jointly developed corrective action plan, with the goal of 
improving instruction to meet student needs. Annually, teachers participate in more than 300 
hours of professional development and training, including training administered directly by 
EL Education. These hours are devoted to reviewing data, developing teaching skills, and 
improving student performance. In addition to traditional professional development, GCCS 
leadership has introduced training for teachers to gain better perspective on student needs 
and experiences. Teachers were encouraged to self‐asses for implicit bias by taking the 
Harvard Implicit Association Test; and engaged Zaretta Hammond to learn more about 
culturally responsive teaching. 

• Indicator d: The Teacher Professional Development Accountability Process (TDAP) has 
embedded teacher collaboration, as well as intentionally focusing on improving instructional 
practices. TDAP provides an opportunity for teachers, along with GCCS leader, to identify 
areas for improvement and growth. Teachers are grouped or paired with others based on 
similar areas of growth and improvement. Evidence of collaboration is obtained when 
grouped/paired teachers co‐present their progress and achievement of goals to the teaching 
community. 

• Indicator e: Anonymous feedback is solicited through several mechanisms over the course of 
the school year by GCCS leadership and the governing board. School=administered teacher 
satisfaction surveys assess the culture and work climate; a leadership survey gauges feedback 
on school leadership; a parent survey gauges family satisfaction in several areas, and the 
board’s personnel committee solicits feedback on the Staff Handbook. Each of these avenues 
provide teachers a forum to express concerns, address policies and resolve potential conflicts 
and improve their work environment. 

 
3. Element: Contractual Relationships N/A 
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Finding: 
 

Element Indicators 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
school’s mission and key design elements outlined in the charter. 
b. The school has fully implemented the key design elements in the approved 
charter and in any subsequently approved revisions. 

 
 

Summative Evidence for Benchmark 8: 

1. Element: Mission and Key Design Elements 
• Indicator a: 

The renewal application states that from the board to the students, the school has practices 
in place that allow for a common and consistent understanding of the philosophy of the 
school. These include an annual board retreat, monthly staff presentations of elements of the 
educational program to the board, and a focus on a key design element at each board meeting 
Teachers have an opportunity to weigh in on alignment of the mission with expedition 
modules prior to and during the school year. 
Indicator b: The EL Education model fully integrates the school’s design elements and goals 
by ensuring students are reflective, engaged in critical thinking and developing problem‐ 
solving skills. The nature of a project‐based learning model requires these elements are met 
through implementation of the curriculum. GCCS’ evidence of this implementation is further 
reflected in its status as a model/mentor school for the EL Education network. 

Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 

Meets 
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Finding: 
 

Element Indicators 

1. Targets are 
met 

a. The school maintains sufficient enrollment demand for the school to meet or come 
close to meeting the enrollment plan outlined in the charter. 

 
 
 
 

 
2. Targets are not 

met 

a. The school is making regular and significant annual progress toward meeting the 
targets. 
b. The school has implemented extensive recruitment strategies and program 
services to attract and retain students with disabilities, English language learners, 
and students who are eligible for free and reduced priced lunch. Strategies include, 
but are not limited to: outreach to parents and families in the surrounding 
communities, widely publicizing the lottery for such school, efforts to academically 
support these students, and enrollment policy revisions, such as employing a 
weighted lottery or enrollment preference, to increase the proportion of enrolled 
students from the three priority populations. 
c. The school has implemented a systematic process for evaluating recruitment and 
outreach strategies and program services for each of the three categories of 
students, and makes strategic improvements as needed. 

 
 

Summative Evidence for Benchmark 9: 

1. Element: Targets are met 
 Indicator a: N/A 

 
2. Element: Targets are not met 

• Indicator a: GCCS has not met its targets for serving special student populations. T h e  
r ationale for not meeting targets includes: 1) a limited number of seats available at 
entry‐grade (kindergarten); which are narrowed even further by sibling preference and 
retention rates; and 2) students do not qualify for, and therefore are not indicated as, 
ELLs/MLLs. In the 2019‐ 2020 school year, GCCS partnered with E3Rochester, SchoolMint 
and other local charters to participate in a common application, with the goal of increasing 
exposure and recruitment efforts to all areas of the Rochester community, specifically 
Rochester City School District, where more than 80% of current GCCS students reside. 

Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the 
free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to attract, recruit, 
and retain such students. 

Approaches 
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• Indicator b: For the 2019‐2020 enrollment period, GCCS received a slight increase (nine) in 
applications (172 up from 163) from the previous year. The outreach campaign included a variety 
of marketing efforts, including targeting five zip codes that represent families in under‐ 
represented and high poverty areas within the Rochester City School District. GCCS will continue 
to conduct bilingual advertising and work with advocates within ethnic‐centered community 
organizations to conduct outreach. Additionally, GCCS plans to engage the five zip codes via public 
transportation routes, local radio and events within these communities. 

• Indicator c: In addition to identifying and analyzing the zip codes of the existing student 
population, the application pool, and other areas where there is a high incidence of targeted 
populations, GCCS has partnered with a local organization, E3 Rochester, to enlarge its footprint 
for recruitment and marketing efforts. Zip code analysis allows GCCS to target its outreach and 
the common application process creates a streamlined process for families to access choice 
options in the area. 

 
See Attachment 1 for data tables and additional information. 

 
 
 

 

Finding: Approaches 
 

Element Indicators 

 
 
 
 

1. Legal 
Compliance 

a. The school has compiled a record of substantial compliance with applicable 
state and federal laws and the provisions of its charter including, but not limited 
to: those related to student admissions and enrollment; FOIL and Open Meetings 
Law; protecting the rights of students and employees; financial management and 
oversight; governance and reporting; and health and safety requirements. 
b. The school has undertaken appropriate corrective action when needed and has 
implemented necessary safeguards to maintain compliance with all legal 
requirements. 

 c. The school has sought Board of Regents and/or Charter School Office approval 
for significant revisions. 

 
 
 

Summative Evidence for Benchmark 10: 

1. Element: Legal Compliance 
• Indicator a. The school has failed to implement changes to policy documents, specifically, the 

by‐laws, as required by NYSED during the charter term, despite NYSED guidance dating back to 
the second renewal charter term. The school will work with the CSO to review, update, and 
finalize the bylaws, in accordance with law and regulation. 

Benchmark 10: Legal Compliance 

The school complies with applicable laws, regulations, and the provisions of its charter. 
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• Indicator b: The school developed an enrollment/recruitment Corrective Action Plan (CAP) based 
on a Notice of Deficiency issued by the NYSED CSO on February 13, 2019. The CSO approved the 
CAP and continues to monitor the implementation of the plan, through regular check‐in 
conversations with the school. The Corrective Action Plan put into place to address the school’s 
longstanding enrollment concerns yielded no marked improvement t the time of the submission 
of the renewal application. 

• Indicator c: Non‐material revision requests were submitted to the Charter School Office related 
to the curriculum, staff attendance procedures, the discipline policy and the common 
application in July of 2019. They were subsequently approved by the CSO. 
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Attachment 1: 2019-2020 Renewal Site Visit 

Genesee Community Charter School 

 
 

Benchmark 1: 
 

 
Indicator 1: All Schools 

 

1.a.i. Accountability - ESEA Accountability Designation: 

This school is designated as a school in Good Standing under current New York State criteria as defined 
by the Elementary and Secondary Education Act. 

 
 

1.b.i. Similar Schools Comparison – Comparative Proficiency: 

In ELA and math, Genesee Community Charter School students tend to outperform students in schools 
with similar grade spans and demographics. 

 
 

Indicator 2: Elementary/Middle School Outcomes 
 

2.a.i. and 2.a.ii. Trending Toward Proficiency – Aggregate and Subgroup Standards-Based Trend Toward 
Proficiency: See Table 1 below. 

 
 

Table 1: Elementary/Middle School Trending Toward Proficiency – Minimum Expectation = 75% 
 2015-2016 2016-2017 2017-2018 2018-2019 
 

ELA 

All Students 58% 47% 65% 64% 

SWD . 30% 36% 83% 

ED 43% 36% 62% 45% 
 

Math 

All Students 72% 63% 66% 69% 

SWD . 36% 38% 40% 

ED 55% 45% 52% 48% 
*See NOTES (2), (3), (7), and (8) below. 



26  

2.b.i. and 2.b.ii. Proficiency - Aggregate and Subgroup Proficiency: See Figure 1 and Table 2 below. 

Figure 1: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time 

 
*See NOTES (1), (2), (3), and (6) below. 

 
 

Table 2: Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS 
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All Students 

2014‐2015 42% 5% +37 31% +11 60% 9% +51 42% +18 

2015‐2016 51% 7% +44 38% +13 64% 9% +55 42% +22 

2016‐2017 41% 8% +33 38% +3 58% 10% +48 44% +14 

2017‐2018 58% 12% +46 46% +12 63% 13% +50 48% +15 

2018‐2019 61% 14% +47 46% +15 67% 15% +52 50% +17 
 
 
 

SWD 

2014‐2015 17% 1% +16 7% +10 71% 3% +68 14% +57 

2015‐2016 44% 1% +43 10% +34 56% 2% +54 15% +41 

2016‐2017 13% 1% +12 12% +1 21% 2% +19 16% +5 

2017‐2018 14% 2% +12 17% -3 10% 3% +7 20% -10 

2018‐2019 33% 3% +30 16% +17 33% 5% +28 20% +13 
 
 
 

ED 

2014‐2015 32% 5% +27 21% +11 44% 8% +36 30% +14 

2015‐2016 34% 6% +28 27% +7 46% 8% +38 31% +15 

2016‐2017 22% 6% +16 28% -6 41% 8% +33 32% +9 

2017‐2018 39% 11% +28 36% +3 45% 11% +34 36% +9 

2018‐2019 40% 12% +28 36% +4 51% 13% +38 39% +12 

*See NOTES (1), (2), (3), (6), and (7) below. 
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2.b.iii. Aggregate Grade Level Proficiency: See Table 3 below. 
 
 

Table 3: Aggregate Grade Level Proficiency 
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Grade 3 

2014‐2015 21% 7% +14 31% -10 41% 13% +28 42% -1 

2015‐2016 50% 8% +42 42% +8 62% 11% +51 44% +18 

2016‐2017 59% 10% +49 43% +16 59% 14% +45 48% +11 

2017‐2018 62% 17% +45 51% +11 65% 18% +47 54% +11 

2018‐2019 68% 18% +50 52% +16 81% 22% +59 55% +26 
 
 
 

Grade 4 

2014‐2015 32% 5% +27 33% -1 45% 9% +36 43% +2 

2015‐2016 45% 8% +37 41% +4 64% 11% +53 45% +19 

2016‐2017 42% 8% +34 41% +1 63% 8% +55 43% +20 

2017‐2018 61% 13% +48 47% +14 61% 13% +48 48% +13 

2018‐2019 64% 14% +50 48% +16 73% 14% +59 50% +23 
 
 
 

Grade 5 

2014‐2015 67% 4% +63 30% +37 95% 7% +88 43% +52 

2015‐2016 40% 5% +35 33% +7 50% 5% +45 40% +10 

2016‐2017 35% 6% +29 35% 0 59% 9% +50 43% +16 

2017‐2018 46% 7% +39 37% +9 57% 11% +46 44% +13 

2018‐2019 61% 11% +50 38% +23 61% 12% +49 46% +15 
 
 
 

Grade 6 

2014‐2015 57% 4% +53 31% +26 62% 7% +55 39% +23 

2015‐2016 70% 6% +64 34% +36 77% 7% +70 40% +37 

2016‐2017 24% 5% +19 32% -8 50% 6% +44 40% +10 

2017‐2018 63% 13% +50 49% +14 71% 9% +62 44% +27 

2018‐2019 52% 14% +38 47% +5 56% 12% +44 47% +9 
*See NOTES (1), (6), and (7) below. 
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Indicator 3: High School Outcomes 
 

(Not applicable for this charter school) 
 
 
 
 
 

Benchmark 9: 
 

 
Table 4: Student Demographics 
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2015-2016 11% 21% -10 1% 14% -13 31% 93% -62 

2016-2017 14% 22% -8 1% 15% -14 31% 92% -61 

2017-2018 14% 22% -8 0% 16% -16 34% 92% -58 

2018-2019 11% 23% -12 1% 17% -16 36% 92% -56 
*See NOTES (2) and (6) below. 

 
 
 

Table 5: Retention – Aggregate and Subgroups 
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2016‐2017 95% 87% +8 85% 89% -4 100% 86% +14 93% 87% +6 

2017‐2018 93% 87% +6 86% 90% -4 100% 86% +14 95% 87% +8 

2018‐2019 95% 87% +8 96% 90% +6 100% 87% +13 91% 87% +4 
*See NOTES (2) and (6) below. 

 
 
 

*NOTES: 

(1) Data in the table above represents tested students who scored proficiently (level 3 or above) on the NYS ELA 
and/or math assessment. 

(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups 
have been combined. 
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(3) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the 
subgroup category may not be included for the metric. 

(4) Data in the table above represents students who passed the Annual Regents or equivalents (score of 65 or better). 

(5) The 4- and 5-year graduation rates reported are as of August. The 6-year graduation rates are as of June. 

(6) Data in the table above represents a comparison between those grades served in the charter school to only those 
same grades in the district. 

(7) A "." in any table indicates that the data was suppressed, no student sat for the exam, or the exam was not given. 

(8) Data in the table above represents tested students who either maintained a proficient score from one year to the 
next or students whose proficiency level increased from one year to the next (a proficient score is level 3 or 4). 

(9) Data in the table above represents students within their respective subgroups who have passed three out of the 
five Annual Regents and Regents Common Core Examinations (score of 65 or better) or equivalents. 

(10) Data in the table above represents the percentage of students from the original 9th grade cohort who persisted 
within the same school to a 4-year graduation (includes August graduates). 
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Charter School Fiscal Accountability Summary 
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2014‐15 2015‐16 2016‐17 2017‐18 2018‐19 

 

632,374 285,896 152,386 161,207 284,949 
‐ ‐ 155,046 196,081 137,404 

66,450 14,956 114,930 106,769 115,118 
851,748 901,459 947,528 966,656 20,885 

1,550,572 1,202,311 1,369,890 1,430,713 558,356 

 
1,185,835 1,077,180 1,064,889 956,750 821,943 

‐ ‐ ‐ ‐ 75,887 
2,760 ‐ 2,760 3,478 3,478 

‐ ‐ ‐ ‐ 1,016,839 
1,188,595 1,077,180 1,067,649 960,228 1,918,147 
2,739,167 2,279,491 2,437,539 2,390,941 2,476,503 

 

276,903 6,540 14,610 77,715 13,742 
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‐ ‐ ‐ ‐ ‐ 
‐ ‐ ‐ ‐ ‐ 
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‐ ‐ ‐ ‐ ‐ 
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859,839 402,482 459,823 482,732 460,366 
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‐ ‐ 75,000 75,000 75,000 
1,879,328 1,877,009 1,977,716 1,908,209 2,016,137 

 

2,640,746 2,705,979 2,734,846 2,853,023 2,990,578 
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‐ 47,112 ‐ ‐ ‐ 
‐ ‐ 107,050 242,999 239,340 
‐ 20,275 111,393 18,575 18,519 

108,630 127,264 225,636 75,043 134,948 
2,749,376 2,900,630 3,178,925 3,189,640 3,383,385 

 

2,546,023 2,424,291 2,490,790 2,708,178 2,729,036 
60,350 61,671 70,444 91,888 86,180 
72,939 67,822 81,525 81,940 84,956 

2,679,312 2,553,784 2,642,759 2,882,006 2,900,172 
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‐ ‐ ‐ ‐ ‐ 
399,502 ‐ 435,459 505,144 506,485 

3,078,814 2,553,784 3,078,218 3,387,150 3,406,657 
(329,438) 346,846 100,707 (197,510) (23,272) 

 
16,951 122 ‐ 44,838 31,244 

152,915 80,821 ‐ 11,223 13,212 
‐ ‐ ‐ ‐ ‐ 
‐ ‐ ‐ 71,942 86,744 

169,866 80,943 ‐ 128,003 131,200 
(159,572) 427,789 100,707 (69,507) 107,928 

2,038,900 1,879,328 1,877,009 1,977,716 1,908,209 
1,879,328 2,307,117 1,977,716 1,908,209 2,016,137 

 

12,729 13,245 14,649 14,565 15,309 
786 370 ‐ 584 594 

13,515 13,614 14,649 15,149 15,903 

 
12,404 11,661 12,179 13,160 13,123 

1,850 ‐ 2,007 2,307 2,292 
14,254 11,661 14,185 15,466 15,415 

87.0% 100.0% 85.9% 85.1% 85.1% 
13.0% 0.0% 14.1% 14.9% 14.9% 
‐5.2% 16.8% 3.3% ‐2.1% 3.2% 
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Does Not Meet 
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Grades Served K‐6 K‐6 K‐6 K‐6 K‐6 
Maximum Chartered Grades Served K‐6 K‐6 K‐6 K‐6 K‐6 
Chartered Enrollment 224 225 225 225 225 
Maximum Chartered Enrollment 224 225 225 225 225 
Actual Enrollment 216 219 217 219 221 

 ASSETS      

Current Assets      
Cash and Cash Equivalents      
Grants and Contracts Receivable      
Prepaid Expenses      
Other Current Assets      

Total Current Assets      
Non-Current Assets 

Property, Building and Equipment, net      
Restricted Cash      
Security Deposits      
Other Non‐Current Assets      

Total Non - Current Assets      
Total Assets      

 LIABILITIES and NET ASSETS      

Current Liabilities      
Accounts Payable and Accrued Expenses      
Accrued Payroll and Payroll Taxes      
Due to Related Parties      
Refundable Advances      
Other Current Liabilities      

Total Current Liabilities      
Long-Term Liabilities 

Deferred Rent      
Other Long‐Term Liabilities      

Total Long-Term Liabilities      
Total Liabilities      

 NET ASSETS 
Unrestricted      
Restricted      

Total Net Assets      
 Total Liabilities and Net Assets 2,739,167 2,279,491 2,437,539 2,390,941 2,476,503 
 

OPERATING REVENUE 
State and Local Per Pupil Revenue ‐ Reg. Ed      
State and Local Per Pupil Revenue ‐ SPED      
State and Local Per Pupil Facilities Revenue      
Federal Grants      
State and City Grants      
Other Operating Income      

Total Operating Revenue      
 EXPENSES      

Program Services      
Regular Education      
Special Education      
Other Expenses      

Total Program Services      
Supporting Services 

Management and General      
Fundraising      

Total Support Services      
Total Expenses      
Surplus/Deficit from Operations      

 SUPPORT AND OTHER REVENUE 
Interest and Other Income      
Contributions and Grants      
Fundraising Support      
Other Support and Revenue      

Total Support and Other Revenue      
Change in Net Assets      
Net Assets - Beginning of Year      
Net Assets - End of Year      

 
REVENUE & EXPENSE BREAKDOWN      

Revenue - Per Pupil      
Operating      
Support and Other Revenue      

Total Revenue      
Expenses - Per Pupil 

Program Services      
Mangement and General, Fundraising      

Total Expenses      
% of Program Services      
% of Management and Other      

% of Revenue Exceeding Expenses      
 FINANCIAL COMPOSITE SCORE 

Composite Score      
BENCHMARK and FINDING: 
Strong; 1.5 ‐ 3.0 / Adequate; 1.0 ‐ 1.4 / 
Needs Monitoring; ‐1.0 ‐ 0.9 

     

 WORKING CAPITAL 
Net Working Capital      
Working Capital (Current) Ratio      
BENCHMARK and FINDING: 
Ratio should be equal to or greater than 1.2 

     

 DEBT TO ASSET 
Debt to Asset Ratio      
BENCHMARK and FINDING: 
Ratio should be equal to or less than 1.0 

     

 CASH POSITION 
Days of Cash      
BENCHMARK and FINDING: 
Ratio should be equal to or greater than 60 days 

     

 TOTAL MARGIN 
Total Margin Ratio      
BENCHMARK and FINDING: 
Ratio should be equal to or greater than 0.0 
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