
    
  

    
  

 

  
    

      

       

    

     

                    
                

                 
 

       

                

         

                  

                   

                   

      

  

   



   

       

    

    

  

      

                  

   

      

     

    

 

     

 

   



     

 

          

  

 

            

 

          

    

    

         

 

 

   



      

      

        

  

  

   

 

     

  

  

           

   

    

   





            

  

           

               

                 

              

                   

              

                  

     

      

   

       

     

          

              

   

  



   

          

      

   

  

   

 

 

 

  

  

   

  

   

 

  

        

  

         

      

    
 

 

    
 

 

 

 
  

 

 

    
 

 

    
 

 

   

  

 

  
 

 

   



            

 

         

               

          

          

         

   

  

  
 

   

     

               

         

 

         

             

             

     

               

 

   



 

         

   

         

 

 

  

            

                   

                

                 

               

                     

          

  

 

     

   



       

 

   

  

     

    

 

    

                  
          

            
      

       

     

  



     

                   

    

                 

          

 

  

 

 

 

 

     

    

       

        
         

           
         

 

     

   

        

                

                  

       

  



     

        
        

          
       

   

       

      

    

  

  

   

   

   

   

   

   

   

   

   

   

    

    

   

  

     

    

   

    

  

  



        

  

       

   

  

   

   

   

   

   

   

   

   

   

   

   

  

    

    

 

  

      

   

  

   

  

        

  

       

  



             

          

       

      

   

    

  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

  



   

       
         

          
       

   

       

    

   

   

   

   

   

   

   

   

   

   

   

   

   

   

    

    

   

  

     

    

   

    

  

  



   

   

   

   

   

   

   

        

  

   

       

   

    

    

    

    

    

        

  

          

       

     

   

 







 

         

     

          

       
  

             

    

          

      

           

 

           

      

           

     

    

 

     

       
        

         
          

         
   

    

            

            

  



 

       

     

           

 

 

 

 

 

 

 

 
 

   

  

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  
 

 

 

 

 

  

  

 

 

 

   
   

   
 

 

  
   

  

  
   

  

 

 

 

  



 

 

 

 

 
 

 

 

 
 

 

 

  

 

 

 

 

 

  
   

  

  

 

  

 
  

 

 

 

 
   

  

 

 

 

 
 

 

 

   

  

 

  
 

 

 

 
   

 

 

 
 

 

 

 

 
  

 

 

 

 
 

 

 

  
 

 

 

  

 

  

  

 

  
   

  

 
  

  
     

   
    

 

  



 

           

 

     

     

    

   

  

 

  

 

  

  
 

 
 

 

 

 

 

  

 

  

 

 

 

 

 

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  
   

  

 

 

  
  

 

 

 

  

 
  

 

 

 

 
 

 

 

 

 

  

 

 

 

 

  
 

 

 

 
   

  

 

  

   
   

    
   

  





     

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

   

  

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

   

 

  



         

          

             

  

           

       
 

 

        
 

 

        
 

   

        

 

        

 

  

     

       

 

                
                  

                 
                

    

  



     

           

     

           

     

          

       

          

     

          

       

          

     

           

     

          

     

           

    

    

        
          

           
           

          
          

         

       
 

      

 



           

            

        

         

          

   

     

     

        

  

  

   

     

      

       

      

    

    

  

   

       

       

    

     

   

     

  

       

    

     

     

     

   

   

    

   

       

     

   

    

    

     

    

    

      

    

     

   

    

    

    

    

     

    

     

      

     

   

  



  

  

    

   

    

     

    

    

    

    

   

    

    

    

      

  

  

   

    

     

    

       

    

    

   

    

     

     

   

    

      

    

     

     

  

     

   

    

   

    

    

    

  

   

    

  

      

    

   

   

     

   

   

   

      

   

    

    

     

     

    

    

      

    

     

     

    

    

  

    

     

    

 

   

    

  



   

  

  

   

    

    

        

     

 

    

   

    

    

    

    

    

    

     

     

      

     

    

    

    

     

     

   

 

     

     

      

     

    

    

  

   

    

    

        

     

    

   

  

     

     

     

    

    

      

     

      

    

   

    

    

     

    

 

     

        

  

  

    

   

     

     

    

     

     

    

    

    

    

     

     

 



  

  

  

      

  

   

    

     

   

     

     

    

    

     

    

   

   

 

     

    

    

    

    

     

     

      

      

 

   

    

   

      

    

    

    

      

    

    

    

 

   

   

   

    

   

    

    

  

    

    

    

     

     

  

     

     

      

     

   

   

      

    

   

    

     

    

    

    

     

     

  



      

    

      

      

    
   

    

   

      

    

    

    

      

    

    

    

 

      

    

     

     

      

     

   

    

   

      

     

     

   

          

              
            

              
 

    

       

 



      
 

          

                   

            

              

               

                

        

                   

       

        

  

         

       

       

 

        

         

  

         

         

 

       

    

        

          

  



         

     

  

         

       

       

 

        

         

  

         

         

 

       

    

        

        

  



       

  

         

       

       

 

        

         

  

         

         

 

       

    

        

        

         

                     

  

  

   

        

  

   

  



        

         

  

   

  

    

    

          

             
          

    

    

    

     

                 
                   

                 

                  
       

               
 

            
               

        

   

         

         

       

  



          

                 
             

          
                

           
        
       
    
             

    
     
       
      

         
  

       

 



           

                 

              

   

        

        
 

   

       
 

  

       

        

     

    

      
 

       

    

      

      

  

     

    

     

               
               

           

                 
               

  



                  
             

     

       

      
    

                

                

         

         

           

           

         

       

    

  

   

       

                 

               

                

            

               

                      

         

  

   

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

 

 

         

    

      

               
                

      

  







 
 

 
 
 
 
 

 
 

 
  

 
  

 

   

 
 

  
 

 
 

 

 
 

 

 

 

 
 

 
 

 
 

 

 
 
 
 
 
 

 

   

     

    
 

   
 

 
  

_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

    

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

  
1. Name of education corporation:___________________________________________________ 

  
2. Trustee’s name (print):___________________________________________________________ 

  
3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

 8. Is Trustee an employee of the education corporation?  ____Yes. ____No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date.  

 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

 

P l e a s e  w

 

r i t e  “ N o n e ”  i f  a p p l i c a

 

b l e .  D o  n o t  l e a v e  t

 

h i s  s p a c e  b l a nk .  

Page 1 of 2 



 

 
 

 
 

  
 
 

   
 

   
 

 

 
 

 

 

 

 

 

 

 
 

 
  

 

 
 

    
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

          
 
 
 
 
 
 
 

 
 

   

________________ _________________  _____________________ 

    

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.”  

Entity 
Conducting 

Business with 
the Education 
Corporation 

 P  l e  a  s  e

Nature of 
Business 

Conducted 

w r  i t  e  “  N  o  n  e  ”  i f  a  p  p l  i c  a  b  l  e  .   

Approximate 
Value of the 

Business 
Conducted 

  D 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

o  n o  t  l e  a v e  t  h  i s  s  p  a c  e  b  l  a  
 

Steps Taken to 
Avoid Conflict 

of Interest 

n  k   

 

Signature Date 

Form Revised November 16, 2015 
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_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

    

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

     1. Name of education corporation:___________________________________________________ 

  2. Trustee’s name (print):___________________________________________________________ 

  3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

 8. Is Trustee an employee of the education corporation?  ____Yes. ____No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date.  

   

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

 

P l e a s e  w
 

r i t e  “ N o n e ”  i f  a p p l i c a

 

b l e .  D o  n o t  l e a v e  t

 

h i s  s p a c e  b l a nk .  
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____________ _______________________  _____________________ 

Entity 
Conducting 

Business with 
the Education 
Corporation 

P  l e  a  s  e
 

Nature of 
Business 

Conducted 

w r  i t  e  “  N  o  n  e  ”  i f  a  p  p l  i c  a  b  l  e  .  
  

Approximate 
Value of the 

Business 
Conducted 

 D 
    

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

o  n o  t  l e  a v e  t  h  i s  s  p  a c  e  b  l  a  
  

  

Steps Taken to 
Avoid Conflict 

of Interest 

n  k  .  
   

    

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.”  

 

 

Signature Date 

Form Revised November 16, 2015 
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_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation:_ Democracy Prep New York________________________ _ 

2. Trustee’s name (print):__Kenneth J. Weiller 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__Member of 
Academic Accountability (sub-chair for HS) and Fund Raising (Chair) Committees_____________ 

8. Is Trustee an employee of the education corporation?  ____Yes.  _X__No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date.  

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

NONE 

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .   D o  n o t  l e a v e  t h i s  s p a c e  b l a nk .  

Page 1 of 3 



 
 

 
 

 
 

  
 

 
  

  
  

  
 

 
 

 
 

 

 

 

 

 

 

 
  

 
  

 

 
 

    
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

   
          

 
 
 

 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None.”   

Entity 
Conducting 

Business with 
the Education 
Corporation 

N O  N E  

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

_____ ____________ ___7/6/2020______________ 
Signature Date 

Form Revised November 16, 2015 
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_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

    

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

    
1. Name of education corporation:___________________________________________________ 

   
2. Trustee’s name (print):___________________________________________________________ 

  
3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

8. Is Trustee an employee of the education corporation?  ____Yes. ____No.  If you checked yes,  

please provide a description of the position you hold, your salary and your start date.  
 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

 

P l e a s e  w

 

r i t e  “ N o n e ”  i f  a p p l i c a

 

b l e .  D o  n o t  l e a v e  t

 

h i s  s p a c e  b l a nk .  
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_____________ ______________________  _____________________ 

    

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.”  

Entity 
Conducting 

Business with 
the Education 
Corporation 

 P  l  e  a  s e

Nature of 
Business 

Conducted 

 w r i  t  e  “ N  o n  e  ”  i  

Approximate 
Value of the 

Business 
Conducted 

f  a p p  l i  c a b  l  e  .  D

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

 o  n  o t  l  e  a  v  e  t h i  s  s p a  c e  b l a

Steps Taken to 
Avoid Conflict 

of Interest 

 n  k  .  

 

Signature Date 

Form Revised November 16, 2015 
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_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation:___Democracy Prep New York____________ 

2. Trustee’s name (print):____Brittany Mullings____________________ 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

__Committee Chair: Community and Family Committee___________________ 

8. Is Trustee an employee of the education corporation?  ____Yes.  __X__No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date.  

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

NONE--------------------------------------------------------------------------------------------------------- 
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10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.”   

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

NONE-----------------------------------------------------------------------------------------------------------

____7/16/2020____ 
Signature Date 

Form Revised November 16, 2015 

Page 2 of 2 















 
 

 
 
 
 
 

 
 

 
  

 
  

 

   

 
 

  
 

 
 

 

 
 

 

 

 

 
 

 
 

 
 

 

 
 
 
 
 
 

 

   

     

    
 

   
 

 
  

_____________________________________________________________________________ 

FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

    

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

   
1. Name of education corporation:___________________________________________________ 

  2. Trustee’s name (print):___________________________________________________________ 

 
3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

8. Is Trustee an employee of the education corporation?  ____Yes. ____No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date.  

 

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

 

P l e a s e  w
 

r i t e  “ N o n e ”  i f  a p p l i c a
 

b l e .  D o  n o t  l e a v e  t
 

h i s  s p a c e  b l a nk .  

Page 1 of 2 



 
 

 
 

 
 

  
 
 

   
 

   
 

 

 
 

 

 

 

 

 

 

 
 

 
  

 

 
 

    
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

          
 
 
 
 
 
 
 

 
 

     

____________ _______________________  _____________________ 

    

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.”  
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FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST 
BY A NOT-FOR-PROFIT CHARTER SCHOOL 

EDUCATION CORPORATION TRUSTEE 

1. Name of education corporation: Democracy Prep New York 

2. Trustee’s name (print): Sean Windsor 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): None.  Member of the 
Board only. 

8. Is Trustee an employee of the education corporation?  ____Yes.  X No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date.  

9. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

None 

P  l  e  a  s  e  w  r  i t  e  “  N  o  n  e  ”  i f  a  p  p  l  i  c  a  b l  e  .  D  o  n o  t  l e  a v  e  t  h  i s  s  p  a  c  e  b  l  a  nk .  
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_______________________________________________ _____________________ 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.”  
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10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.”  
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10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation.  If there was no financial interest, please write “None.”  
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Democracy Prep New York Charter Schools 
Board of Trustees Meeting 

Democracy Prep Harlem Middle School 
6:30 PM – September 11, 2019 

207 W 133rd St, New York, NY 10030 
Meeting Minutes 

PRESENT ABSENT GUESTS 
Dr. Robert North Jamal Epps Natasha Trivers (DPPS) 
Joshua Pristaw Jake Foley Kent Anker (DPPS) 
Brittany Mullings Douglas Snyder Steve Popper (DPPS) 
Gregory Weston Alastair Wood Anita Ntem (DPPS) 
Ken Weiller Karen Daniels (CSBM) 
Sean Windsor Gus Saliba (PKF, LLP) 
Stephen Gordon 
Trevor Gibbons 
Roger Berg 
Brian Berger 
Ross Frommer 
Khary Barnes* 
*By phone, not counted for 
quorum 

Dr. Robert North, Board Chairperson, called the meeting to order at 7:08 p.m.  Dr. Robert North 
informed the Board that he may from time to time be unable to act as Chair of the Board while 
undergoing some medical procedures. The Board discussed the need to appoint an interim Chair 
during Dr. North’s absence and, accordingly, adopted the following resolutions: 

MOTION to confirm the composition of the Executive Committee and to designate Vice Chairs of the 
Board: 

RESOLVED, that Khary Barnes is hereby elected to the Executive Committee of the Board. 
The composition of the Executive Committee shall henceforth be as follows:
 Robert North 
 Khary Barnes
 Brian Berger 
 Joshua Pristaw 
 Douglas Snyder 
 Roger Berg 
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RESOLVED, that each of Brian Berger, Joshua Pristaw, Douglas Snyder and Khary Barnes is 
hereby designated as a Vice Chair of the Board.  This resolution shall supersede any prior 
designation of a Vice Chair or Chairs. 

MOTION to designate an interim Chair of the Board: 

WHEREAS, Dr. Robert North has informed the Board that he may from time to time need to 
step down temporarily as Chair; it is hereby 

RESOLVED, that in the event Dr. North at any time needs to step down temporarily, in his 
absence and during the continuation of such absence (1) Brian Berger shall serve as Interim 
Chair and (2) at any time that Brian Berger is unavailable, any other Vice Chair as from time to 
time designated by the remaining members of the Executive Committee shall serve as Interim 
Chair. 

Each of the foregoing Resolutions passed unanimously.  

Dr. North proposed new dates for the October board meeting.  The October board meeting has now 
been confirmed for October 22nd. at 6:30 pm. 

Real Estate Matters 

Dr. North and Kent Anker, Executive Vice President of Democracy Prep Public Schools (DPPS), 
discussed the need for the Board to approve and ratify the construction at Taino Towers for Harlem 
Prep High School. 

MOTIONS to approve leasehold improvements at Taino Towers for Harlem Prep High School. 

RESOLVED, that the Board approves the modification to the Leased Premises under the 
Sublease Agreement dated as of September 20, 2016, as amended, between Democracy Prep 
Public Schools, Inc. as sublessor, and Democracy Prep New York Charter Schools (as 
successor by merger to Harlem Prep Charter School), as sublessee, resulting from construction 
of Rooms 317 and 318 on the 3rd Floor of Taino Towers in Harlem Prep High School at a cost 
of $103,322; and be it further 

RESOLVED, that the $103,322 cost of such construction may be charged to the HP Capital 
Reserve created in the Second Amended Subleases between Democracy Prep Public Schools 
Inc., and Democracy Prep New York Charter Schools. 
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Motions passed unanimously. 

Mr. Anker informed the Board that the State Education Department had granted DPNY's request for 
facilities funding for the DPE and DPCS elementary schools. 

Josh Pristaw, Board Member shared updates on the selection of real estate brokers to assist Democracy 
Prep New York Charter Schools in locating suitable private space for the new elementary schools in 
the Bronx. The list has now been narrowed to two real estate brokers, Transwestern and Denham Wolf. 
Mr. Pristaw proposed that the final selection be delegated to a newly formed Real Estate Committee of 
the Board, to which should also be delegated general supervision of the process for locating the 
appropriate space and negotiating the terms of lease or acquisition, subject to approval by the full 
Board of major decisions. 

Mr. Berger suggested appointing members of the Real Estate Committee 

MOTIONS to establish a Real Estate Committee and grant it certain authority. 

RESOLVED that a new Committee of the Board be created, to be designated the Real Estate 
Committee, with Joshua Pristaw as Chair, and Stephen Gordon and Gregory Weston as 
members.  Such Committee will be charged with all matters relating to the acquisition of 
private space for expansion of Democracy Prep New York Charter Schools into the Bronx, 
New York and such other matters as may from time to time be assigned to it by the Board, 
subject to approval by the Board of any decisions which would involve material commitments 
or expenditures (defined as commitments or expenditures which exceed $50,000 individually 
or in the aggregate for related transactions) by Democracy Prep New York Charter Schools. 

RESOLVED, that the Real Estate Committee be empowered to choose either Transwestern or 
Denham Wolf to act as Democracy Prep New York Charter Schools’ real estate broker to 
represent Democracy Prep New York Charter Schools in connection with its search for space 
to site new elementary schools in the Bronx. 

Motions passed unanimously. 

Record Access Officer 

Mr. Anker noted the need to appoint a Records Access Officer for DPNY pursuant to the Freedom of 
Information Law. Mr. Anker proposed Jordan Stenzel, Network Director of Operations, to be the 
Democracy Prep New York Charter Schools Records Access Officer.  The Records Access Officer 
will work with Ximena Flores, Associate General Counsel, to organize the information to be released. 
If there are objections to the Freedom of Information Act request, Mr. Anker will be the appeal officer 
(with any unresolved disputes then being subject to resolution by the courts). 

MOTION to approve the appointment of Jordan Stenzel, Network Director of Operations, as 
Democracy Prep New York Charter Schools Records Access Officer. 
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RESOLVED, that Jordan Stenzel, Director of Network Operations, be appointed as the Democracy 
Prep New York Charter Schools Records Access Officer. 

Motion passed unanimously. 

Taino Subleases 

Mr. Berg and Mr. Anker then discussed the proposed Second Amended Subleases between Democracy 
Prep Public Schools Inc. as Sublandlord and Democracy Prep New York Charter Schools as Subtenant, 
covering the leases by Democracy Prep Endurance High and Harlem Prep High at Taino Towers.  Mr. 
Berg and Mr. Anker confirmed that DPPS and DPNY were in substantial agreement on the form and 
substance of the document.  In order to permit submission of the final document to the authorizers and 
proceed as rapidly as possible with the process to obtain reimbursement of rentals under the New York 
State facilities reimbursement program, Mr. Berg and Mr. Anker proposed that the Board approve the 
Second Amended Subleases pending minor drafting modifications to be agreed to by attorneys for the 
parties. 

MOTION to approve the Second Amended Subleases between Democracy Prep Public Schools Inc. as 
Sublandlord and Democracy Prep New York Charter Schools as Subtenant: 

RESOLVED, that the Board approves the Second Amended Subleases between Democracy 
Prep Public Schools Inc., as sublandlord, and Democracy Prep New York Charter Schools, as 
subtenant, at Taino Towers  in accordance with terms presented to this Board by Messrs. Berg 
and Anker, subject to such minor modifications and final drafting terms as may be agreed to 
between Pillsbury Winthrop Shaw Pittman LLP, attorneys for Democracy Prep New York 
Charter Schools, and Cohen Schneider Law, P.C., attorneys for Democracy Prep Public 
Schools; and be it further 

RESOLVED, that Dr. Robert North is authorized to sign such Second Amended Subleases in 
the form approved by Pillsbury Winthrop Shaw Pittman LLP. 
Motion passed unanimously. 

Network Update 

Natasha Trivers, Chief Executive Officer of DPPS, gave updates on the restoration of internal 
stakeholders’ confidence through school based and CMO wide town halls, CEO listening tours and the 
CMO culture survey to unpack the strength and growth of DPPS. 

Ms. Trivers noted that although there had been a concern of having a mass exodus, 98% of 
instructional staff was hired across the network. Ms. Trivers went through the enrollment targets and 
highlighted that all schools in the DPPS network has met their budgeted enrollment target except for 
Freedom Prep which is currently 8 scholars under their target. In person canvassing was a key lever in 
Camden and the Bronx this year while digital ads proved fruitful in Las Vegas, Harlem, and the Bronx. 
Additionally, Ms. Trivers stated that the September management fee has been collected from all 
regions. 

Ms. Trivers also highlighted the work Evan Rudall, Co-Founder and Partner of Attuned Education 
Partners, will be doing; a few of his plans entail working with senior leaders, attending Board 
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meetings, and meeting with internal stakeholders as part of the strategic plan. Ms. Trivers also noted 
the growth of the curriculum team in expanding beyond New York based curriculum and the benefits 
of having a Director of Curriculum and Instruction in the regions to specialize on their respective 
statewide  curricula. 

Ms. Trivers then continued to highlight the priorities of the network: 

PRIORITY # 1- Ensure the financial health of our organization 
PRIORITY # 2- Student recruitment, enrollment, matriculation, and retention 
PRIORITY # 3- Telling our story/ Redefining who we are in 2019 
PRIORITY # 4- Improve academic proficiency rates at every grade level throughout our Network 
PRIORITY # 5- Protect a core component of our DNA: Autonomy within a strong framework 
PRIORITY # 6- Develop a strong Strategic Plan (of which growth is a part) 

Ms. Trivers also recalled the three big DP Network Values: 

1) Transparency 
2) Collaboration 
3) Excellency 

Lastly, Ms. Trivers shared her Fundraising Goal for the CMO and the schools: 

By June 30th, 2020, the CMO will raise 2 million dollars and by the end of the South and West 
regions’ academic school year, Executive Directors and Board members will raise 10% of their 
school’s budget. Although, most regional schools have already raised funds towards their goal, 
Princess Lyles, Vice President of External Affairs, will assist San Antonio with fundraising efforts in 
place of not having an Executive Director. Ms. Trivers stated that there is a small development team at 
the CMO who will also focus on building a foundation of prospective pool, application for grants and 
solidifying next steps. 

Finance Update 

Karen Daniels, Chief Operating Officer of Charter School Business Management, proposed the need 
to approve a change in the competitive bidding threshold for purchases in schools. Drawing on her 
experience in charter schools, the lowest threshold Ms. Daniels has witnessed has been $10,000 and 
the highest has been $50,000.  Therefore, she suggested that a change from $1,000 to $20,000 would 
assist in efficiency. The Board suggested the threshold should change from $1,000 to $10,000 and they 
can revisit if further amendments are needed.  Ms. Daniels also suggested an increase in the threshold 
for dual signatures on checks and wire transfers. 

MOTION to modify the Financial Policies and Procedures Manual: 

RESOLVED that the Financial Policies and Procedures Manual shall be amended as follows: 

1) The threshold amount requiring three bids for a purchase shall be increased to $10,000; and 
2) one signature shall be sufficient for approval of checks in amounts below $10,000. Checks 

for $10,000 and over shall still require two signatures. 
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Motion passed unanimously. 

Gus Saliba, Partner of PKF O’Connor Davies, LLP, discussed the audit package for FY19and its 
completion by September 30th.  He suggested that there should be a call scheduled by November 1st 

with the finance committee to report any updates on the audit. He noted that the return is due 
November 15th  and there will be 2 audit reports – one for DPE and one for DPNY.  However, next 
year, there will be one comprehensive report taking into account the merger of DPNY and DPE. 

Among other concerns, Mr. Saliba noted debit card charges that lacked receipts which could be the 
basis for a material weakness. 

Academic Update 

Steve Popper, Superintendent of DPPS, reviewed the state assessment data. He highlighted that DP 
NY elementary schools demonstrated higher proficiency rates in 3rd grade ELA and that scholars with 
disabilities in DP NY elementary schools have demonstrated higher proficiency rates in both English 
and Language Arts and Math. 

Additionally, Mr. Popper noted that Bronx Prep Middle also demonstrated increased proficiency rates 
and for the high schools, there has been a 2% increase in the pass rate from last year’s August Regents 
to this year’s June Regents which should increase after the August Regents. 

Mr. Popper then transitioned to share highlights about the Scholastic Aptitude Test. He noted that 4 of 
the 5 high schools earned averages near at or above the national average of 1060, which Ms. Trivers 
noted that the national averages for low income scholars would be much lower than Democracy Prep’s 
averages. 

Mr. Popper then focused on the areas where growth was needed. He stated that DP Harlem middle 
school’s data have slightly declined from year to year and that 4th grade proficiency rates have 
decreased for DP elementary schools; however, the team has been working together to look at the 
potential core factors that has caused this decline. Lastly, Mr. Popper stated that Democracy Prep 
Endurance High School needs the most support compared to the other DP NY high schools and there 
have been shifts to provide them with the appropriate support needed. 

The Board inquired about the work of interim data correlating with state exam results.  Mr. Popper 
noted that DP has interim assessments that are aligned with state exams and the assessments look 
different for the high schools; the high schools use practice regent exams. Ms. Trivers also added that 
unit assessments are aligned with state exams and future DP academic planning should consistently 
analyze assessment data across the network and use that to see where schools may be struggling 
network wide. 

MOTION to adjourn the meeting 

Meeting adjourned 9:25pm 

3872 THIRD AVENUE, BRONX, NY 10457 ★  WWW.DEMOCRACYPREP.ORG ★ FAX (646) 829-9635 

http:WWW.DEMOCRACYPREP.ORG


 

 

  

  

      
    

     
     

            
 

   

       
      

    
   

  
  

  
  

  
  

 
  
  

  

      
              

             

    

         

   

  

            
                  

                   
    

               
            

3872 THIRD AVENUE, BRONX, NY 10457    WWW.DEMOCRACYPREP.ORG  FAX (646) 829-9635  

http:WWW.DEMOCRACYPREP.ORG


 

 

  

  

             
       

              
          

      

   

            
              

              
              
               

   

    

              
              

 

               
       

   

                 
 

  

               
   

            
             

            
       

                
         

               
 

     

3872 THIRD AVENUE, BRONX, NY 10457    WWW.DEMOCRACYPREP.ORG  FAX (646) 829-9635  

http:WWW.DEMOCRACYPREP.ORG


 

 

  

  

   

3872 THIRD AVENUE, BRONX, NY 10457    WWW.DEMOCRACYPREP.ORG  FAX (646) 829-9635  

http:WWW.DEMOCRACYPREP.ORG


 

 

  

  

 

      
    

     
      

           
  

   

      
      

 
       

     
        

    
    
  

  

           
            

            

    

             
          

               
           

              
               

      

           
           

              
   

3872 THIRD AVENUE, BRONX, NY 10457    WWW.DEMOCRACYPREP.ORG  FAX (646) 829-9635  

http:WWW.DEMOCRACYPREP.ORG
http:7-�*72.55


 

 

  

  

           
              

                
                  

               
     

    

        

        

         

  

             
         

         

              

            
            

           

            
              

           
   

              
                

           
    

              
       

   

        
            

         

  

3872 THIRD AVENUE, BRONX, NY 10457    WWW.DEMOCRACYPREP.ORG  FAX (646) 829-9635  

http:WWW.DEMOCRACYPREP.ORG
http:18>5-.A9
mailto:87,5>-.-@2=1
mailto:7<@.<=.;7�


 

 

  

  

 

             
         

    

   

3872 THIRD AVENUE, BRONX, NY 10457    WWW.DEMOCRACYPREP.ORG  FAX (646) 829-9635  

http:WWW.DEMOCRACYPREP.ORG


 

 

 

  

 
 
 
 

 

 

  

 
 
 
 
 
 
  

 

 
 

 

 

 

 

 

 
 
 
 

Democracy Prep New York Charter Schools 
Board of Trustees Meeting 

GTIS 
8:00 AM – July 10, 2019 

787 Seventh Avenue, 50th Floor New York, NY  

Meeting Minutes 

PRESENT ABSENT GUESTS 
Dr. Robert North Jamal Epps Khary Barnes (DPE) 
Joshua Pristaw Jake Foley Natasha Trivers (DPPS) 
Brittany Mullings Douglas Snyder Linda Jones Easton (DPPS) 
Gregory Weston Ken Weiller Kent Anker (DPPS) 
Alastair Wood Carlos Mojica (DPPS) 
Sean Windsor Jonathan Howard (DPPS) 
Stephen Gordon Anita Ntem (DPPS) 
Trevor Gibbons Karen Daniels (CSBM) 
Roger Berg* Svetlana Gnesina (CSBM) 
Brian Berger* Raj Thakkar* (CSBM) 
*By phone, not counted for 
quorum 

Dr. Robert North, Board Chairperson, called the meeting to order at 8:20 a.m. The Board discussed the 
need to approve the minutes from the previous two meetings, formally approve the Management 
Agreement that had been agreed to by the Executive Committee, to give Dr. North the authority to 
remove a School Leader between meetings if the need arises, and to authorize DPPS to submit the annual 
reports for each of the charters in DPNY and to submit the renewal requests for DPCS and BP. 

MOTION: Motion to approve minutes from the April and May meetings.  

Motion passed unanimously. 

MOTION: Motion to approve the 2019-20 Management Agreement.  

Motion passed unanimously.  

MOTION: Motion to, pursuant to Section 2(o) of the Management Agreement to authorize the Chair to 
approve leadership changes between meetings should the need arise. 

Motion passed unanimously.  
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MOTION: Motion to authorize DPPS to submit annual reports for BP, DPCS, DPE, DPH, and HP and 
to submit the renewal applications for DPCS and BP. 

Motion passed unanimously. 

Network Update 
Natasha Trivers, DPPS CEO, reported that School Leader PD was ongoing at Bronx Prep this week, as 
well as for Assistant Principals. She explained to the Board that in addition to Steve Popper newly 
appointed Superintendent, Tanya Nunez and Duncan Scherer, had joined Steve’s team as Assisstant 
Superintendents.  

Ms. Trivers then introduced the Board to Carlos Mojica, Vice President of Infrastructure, to give the 
enrollment report. Mr. Mojica reported that enrollment was currently 250 over the target and 650 over 
budget, but he cautioned that it was early in the summer and that intensive follow up was still required to 
insure that those potential scholars registered and attended DP. Ms. Trivers added that we needed to 
match Success’ glossy acceptance package next year and in response to the Board’s questions noted that 
there had been challenges at Bronx Prep High, Endurance High School, and Harlem Prep Middle, but that 
new leadership from Emmanuel George at Endurance was helping enrollment efforts. 

Merger with DPE 

Kent Anker, DPPS EVP and General Counsel, updated the Board on the status of the DPE Merger, 
which is on the Regents Agenda for its meeting on July 15, 2019.  

As part of the merger, the Board discussed the addition of three Board members from DPE to the DPNY 
Board.  

MOTION: Motion to elect Khary Barnes, Sonya Crosswell, and Ross Frommer to the DPNY Board 
pending the final approval of the DPE/DPNY merger.  

Motion passed unanimously. 

Appointment of New School Leaders 

Ms. Trivers then told the Board about new school leaders recommended for appointment by DPPSE: 

1) Nakita Green to be Principal of DPCMS. Ms. Green was formerly a Leader U Fellow at HPH and 
was highly recommended by Lisa Friscia (DPPS Chief People Officer), Steve Popper (DPPS 
Superintendent), Ajaka Roth (DPPS Director of Talent Development) and Ms. Trivers. Ms. Green 
has a strong commitment to an academic culture and to take civics to the next level. 

2) Willie Gould to be Campus Director at Pathways. Mr. Gould was a Leader U Fellow at Pathways 
and was a founding teacher at Pathways and was highly recommended by the team. 

3) Mark Forman to be Principal of DPHHS replacing Mr. Rooney who has returned to Indiana. Mr. 
Forman has been a leader at a charter school in Texas for the last 6 years. Dr. North noted that 
Mr. Rooney’s leaving was a loss to DP, and told the Board about the surprise tribute to him at the 
DPHHS graduation from his former students.  
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4) Emmanuel George to be Principal at DPEHS. Mr. George was well known to the Board, having 
been a founding member and Principal at DPHMS and having led the turnaround at Bronx Prep 
before spending the last year at the CMO.  

MOTION: Motion to approve DPPS’s recommendation for the new school leaders.  

Motion passed unanimously. 

Finance Update 
Karen Daniels from CSBM presented the budget for 2019-20 which had been previously reviewed by the 
Finance Committee in June. She also explained that CSBM was revising DP’s payment process and was 
looking to implement the use of bill.com in September. Ms. Daniel reiterated CSBM’s recommendation to 
stay with the Board’s current auditor. The Board noted that it intended to start a process for review of its 
auditor for FY21 as a matter of good governance.  

As part of CSBM’s review of DP procedures, CSBM recommended that the Board adopt certain 
recommendations of best practices including changing the threshold for what school leaders could 
approve to payments up to $5000 from $1000 to avoid bottlenecks in the approval process, to institute 
weekly A/P meetings and cash flow analysis and to insure that there was an appropriate number of 
signatories for DPNY bank accounts such that payments could be made in a timely way. Ms. Daniels also 
said that CSBM would prepare a report and diagnosis of best practices for DP financial systems for the 
Board.  

Ms. Daniels then requested Board approval of the 2019-20 budget, the amendments to financial 
procedures and to add three signatories to DPNY accounts.  

Motion: Motion to approve engagement of PKK O’Connor Davies for the DPNY FY19 audit. 

Motion approved unanimously. 

Motion: Motion to approve the 2019-20 Budget.  

Motion approved unanimously.  

Motion:  Motion to amend the financial policies and procedures as described in the CSBM proposal 
attached to these minutes, including changing the threshold for approval of transactions by school leaders 
to $5000 with anything $5000 or over to be approved by the CMO, and adding Kent Anker, Natasha 
Trivers, and Dr. Robert North as signatories to the DPNY bank accounts.  

Motion approved unanimously.  

Legal Update 
Mr. Anker updated the Board concerning the incident involving scholars at DPCMS in April. He noted 
that DPCS and DPPS had been served with a Notice of Claim by an attorney for the female student 
involved. The Board asked about revised procedures and Ms. Trivers described the changes that DPCMS 
had instituted in response.  
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Bronx Expansion Update 
Mr. Howard introduced himself to the Board and walked the Board through the Bronx expansion 
business case describing how there was a demand for elementary school seats in the Bronx. He described 
the basic financial model and the facilities funding issues. Mr. Anker updated the Board on the facilities 
application and appeal to the Commissioner of Education. Ms. Trivers explained that we were focused on 
charter “deserts” in the Bronx and not where Success or Boys Prep was already located. The Board stated 
that it wanted to be informed about the process and to be helpful in any continuing conversations about 
real estate and financing including regarding a “Friends of” entity, Opportunity Zones, or other 
opportunities. Mr. Gordon, Mr. Weston, and Mr. Pristaw expressed interest in being an ad hoc advisory 
group regarding expansion. 

LIIF Update 
Mr. Anker described the proposal for the LIIF loan extension and the need for DPNY to fund the 
$200,000 interest reserve for the Taino building loan. The Board asked a number of questions concerning 
the transaction. Mr. Anker explained the status of the construction and agreed to share any further 
documents from LIIF. He also briefed the Board on conversations with Civic Builders concerning the 
project at St. Phillips. The Board authorized continued conversations with both entities.  
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Democracy Prep New York Charter Schools 
Board of Trustees Meeting 

Zoom 
8:00 AM – April 23rd, 2020 

+ 1 253 215 8782, Password: 700228. 
Meeting Minutes 

PRESENT ABSENT GUESTS 
Dr. Robert North Jake Foley Kent Anker 
Brittany Mullings Linda Jones Easton 
Ken Weiller Steve Popper 
Sean Windsor Anita Ntem 
Gregory Weston Valerie Martinez 
Trevor Gibbons Karen Daniels 
Roger Berg Farida Ilboudo 
Brian Berger Stephanie King 
Ross Frommer 
Khary Barnes 
Joshua Pristaw 
Douglas Snyder 
Alastair Wood 
Natasha Trivers (Ex-officio) 

Participated by tele and videoconference 

Dr. Robert North, Board Chairperson, called the meeting to order at 8:05 a.m. 

Board Update 

Dr. North congratulated Natasha Trivers, Chief Executive Officer for Democracy Prep Public Schools, 
and the Democracy Prep team for the accomplishments noted in US News and World Report. Ms. 
Trivers shared that Democracy Prep Harlem High School has been named the top high school in NYC 
and NYS by US News & World Report. Democracy Prep Charter High School has been named the 
2nd best charter high school in NYC and NYS for the second year in a row and Bronx Prep Charter 
High School has been named the 15th best charter high school in the state. 

Dr. North proposed a motion be made to memorialize the accomplishments of Democracy Prep 
Harlem High School, Democracy Prep Charter High School and Bronx Prep Charter High School and 
to make sure the minutes reflected the success of the schools. 
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MOTION to memorialize the accomplishments of Democracy Prep Harlem High School, Democracy 
Prep Charter High School and Bronx Prep Charter High School noted in the US News and World 
Report in the DPNY Board April 2020 minutes. 

Brian Berger seconded the motion. 

Motion approved unanimously. 

Dr. North also inquired about the ways the DPNY board can support the family of Harlem Prep 
Elementary scholar, Orion Hinds, who passed away April 21st.  Ms. Trivers said she would provide 
more information about how the board can extend their support. 

Furthermore, Dr. North shared the possibility of exploring another online repository such as Google 
Suite to house board information in addition to the current repository, Box. 

Real Estate Update 

Josh Pristaw, Chair of the Real Estate Subcommittee, provided the board with an update about the site 
plans Gluck + has been working on and shared that Transwestern has found a turnkey ground 
development in the Bronx that could house two elementary schools. 

Mr. Pristaw debriefed about his meeting with Ms. Trivers, Kent Anker, EVP for Democracy Prep 
Public Schools, and Danielle Tschirhart, Consultant for DPPS, about the proposed site and noted that 
they will work on putting together a package that highlights preliminary financial options in respect to 
state funding and other key financial impacts. He invited interested board members in being a part of 
the Real Estate subcommittee to think through next steps. Interested Real Estate Subcommittee board 
members included Doug Snyder, Ken Weiller and Roger Berg. 

Network Update 

Ms. Trivers provided the board with a network update. Her network update included updates 
pertaining to: 

 Enrollment 
 Distance Learning 
 Insight Surveys in Response to COVID-19 
 Senior Signing Day 
 Graduation 

In response, the Board recommended thinking through logistics of returning tech supplies from 
graduating seniors. Additionally, they suggested using comparable data that provides insight into 
whether the current enrollment waitlist is in alignment with past historical data. Lastly, the Board 
shared ideas regarding a potential ceremony for graduating seniors when possible as well as 
microgrants in supporting alumni who needs the additional support coming back home to join the 
festivities and events alike. 

Finance Update 
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Brian Berger, Treasurer, informed the board that a total of $3.1 million dollars is currently in three 
Board savings accounts. Mr. Berger also noted that the 990 deadline has been extended until July 15th 

and shared Valerie Martinez’s, DPPS Chief Financial Officer’s assessment of the auditors. 

Ms. Daniels also gave an update in regard to Sean Windsor’s recommendation of adopting monthly 
accruals for salaries and the 403(b) match as opposed to a larger adjustment at the conclusion of the 
fiscal year. Thus, for the next board meeting, Ms. Daniels stated she will do a soft projection of the net 
income since salary variance is expected to decrease significantly. Ms. Daniels also provided a brief 
update on the audit. 

Academic Accountability 

Roger Berg, Chair of Academic Accountability, encouraged the board to reach out and touch base with 
school leaders at least for 30 minutes every two weeks and share a summary of their discussions with 
Mr. Berg.  He indicated that the board members could contact their respective school leaders directly 
or could ask Anita Ntem, Special Advisor to the CEO for Democracy Prep Schools, to coordinate the 
calls. Mr. Berg also provided his insight on the March Academic Dashboard data. 

Steve Popper, Superintendent for DPPS, shared that the academic dashboard data includes course pass 
rates from the first few weeks since the launch of distance learning. Additionally, Mr. Popper shared 
that he and the office of the Superintendent are in the process of crafting a promotional policy which 
will take into consideration the hard work and obstacles scholars faced in light of COVID-19. Mr. 
Popper also stated that their priority has been ensuring that families had access to distance learning 
materials and support and that, as a result, attendance rates have generally exceeded 90%. In response 
to Khary Barnes’ question about promotional policy, Mr. Popper acknowledged that there will be 
academic achievement gaps and his team is brainstorming ways to leverage tutoring, intervention 
blocks, Summer Academy, Prep Academy and other opportunities to address the academic gaps. 

Community and Family Update 

Brittany Mullings, Chair of Community and Family Committee, stated that she has discussed with Ms. 
Trivers and Lisa Friscia, Chief People Officer for Democracy Prep Public Schools, the content of the 
Insight survey which will review family needs and support in response to COVID-19. 

Governance Update 

Trevor Gibbons, Chair of the Governance Subcommittee, reported that he and fellow committee 
member Alastair Wood have been reviewing the bylaws in accordance with the guidance provided by f 
NYCSA and SUNY CSI and that they are looking into potential training for both new and returning 
board members. The board also noted the need to review and approve the management agreement and 
conduct a CMO evaluation not later than the June meeting. 

Development Update 

Dr. North suggested that Ken Weiller, Chair of the Development Committee, and Ross Frommer, 
board member, coordinate with Ms. Trivers to review details for fundraising.  
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Review and Approval of Minutes 

MOTION to approve the March 31st DPNY board minutes 

Motion approved unanimously. 

Meeting adjourned 9:45 am 
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Democracy Prep New York Charter Schools 
Board of Trustees Meeting 

Democracy Prep Harlem Middle School 
6:30 PM – October 22, 2019 

207 W 133rd St, New York, NY 10030 
Meeting Minutes 

PRESENT ABSENT GUESTS 
Dr. Robert North Jamal Epps Natasha Trivers (DPPS) 
Joshua Pristaw Jake Foley Kent Anker (DPPS) 
Brittany Mullings Douglas Snyder DPNY School Leaders 
Ken Weiller Alastair Wood Karen Daniels (CSBM) 
Sean Windsor Greg Weston 
Roger Berg Stephen Gordon 
Brian Berger Trevor Gibbons 
Ross Frommer 
Khary Barnes 

Dr. Robert North, Board Chairperson, called the meeting to order. 

School Update 

The Board heard from each of the DPNY school leaders who described their goals and intentions for 
the 2019-20 school year. Goals included increasing joy, improving culture, academic rigor, Prep for 
Prep, Strategic DEI, and Purpose over Power. Mr. Gil shared four letters with the Board from Bronx 
Prep High School students about how much Bronx Prep had meant to them. 

Finance Update 

Ms. Daniels presented the Board with an update on financial matters which included a number of 
necessary resolutions proposed to the Board. She also updated the Board with regard to audit 
preparation, due to SUNY by November 1, and calls with SUNY concerning the financial relationship 
between DPNY and DPPS. 

The Board discussed the need to review the audit and supported a motion to delegate review of the 
audit to the Executive Committee. 

MOTION to  give the Executive Committee the authority to review and approve the Audited Financial 
Statements of DPNY: 
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It is hereby RESOLVED that the Executive Committee is authorized to review, and shall have 
the authority to approve, the Audited Financial Statements of Democracy Prep New York 
Charter Schools. 

Ms. Daniels then informed the Board regarding dormant accounts that had been maintained for 
dissolution purposes for DPH and DPCS and described her and Linda Jones Easton’s efforts to recover 
funds from each of those accounts at TD Bank. She further described the need to consolidate and 
rationalize DPNY’s reserve accounts and to resolve the signers for each of DPNY’s accounts at TD 
Bank, Citibank, and JP Morgan Chase, among other institutions. 

The Board agreed that those accounts and signers needed to be amended. 

MOTIONS to dissolve reserve accounts, transfer funds from those accounts, remove authorized 
signers, and approve new accounts and signers: 

WHEREAS, the Board was informed by CSBM of the existence of multiple accounts for 
Democracy Prep New York Charter Schools’ component schools; and 

WHEREAS, CSBM, working with DPPS management, has been investigating dormant bank 
accounts for Democracy Prep New York Charter Schools and the signers on those accounts; 

It is hereby RESOLVED that Melanie Hok Velazquez, Greg Spreeman, Seth Andrew and Zaid 
Mohammed be removed as signers for all bank and investment accounts held by Democracy 
Prep New York Charter Schools, Bronx Preparatory Charter School, Democracy Prep Charter 
School, Democracy Prep Endurance Charter School, Democracy Prep Harlem Charter School, 
and Harlem Prep Charter School, including all variations of those business names, including, 
but not limited to, accounts held at TD Bank, Fidelity, and Citibank, and 

It is further RESOLVED that Kent Anker, Linda Jones Easton, and Natasha Trivers shall be 
authorized signers on all of the accounts referenced above, subject to all existing restrictions on 
disbursements of funds as set forth in the Financial Policies and Procedures manual, as from 
time to time amended, and resolutions of this Board. 

It is hereby RESOLVED that Democracy Prep New York Charter Schools shall open a 
consolidated dissolution reserve account at JP Morgan Chase in the amount of $225,000 as 
required by state law, to be funded from the existing dissolution reserve accounts of DPNY’s 
legacy charter entities, with the Chair, Acting Chair, and Treasurer of this Board, acting 
individually, being the sole authorized signatories on such account, and 

It is further RESOLVED, that any remaining funds in the dissolution reserve accounts of 
DPNY’s legacy charter entities be transferred to DPNY’s investment account, and 
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It is further RESOLVED that upon transfer of the funds as specified in the preceding 
resolutions,  Linda Jones Easton is authorized to close the dissolution reserve accounts of each 
of Bronx Preparatory Charter Schools, Democracy Prep Charter School, Democracy Prep 
Endurance Charter School, Democracy Prep Harlem Charter School, and Harlem Prep Charter 
School, and 

It is further RESOLVED that Linda Jones Easton is authorized to close all other existing TD 
Bank and Citibank accounts of Democracy Prep New York Charter Schools, Bronx 
Preparatory Charter School, Democracy Prep Charter School, Democracy Prep Endurance 
Charter School, Democracy Prep Harlem Charter School and Harlem Prep Charter School and 
to transfer the funds in those accounts to a  JP Morgan Chase account of Democracy Prep New 
York Charter Schools. 

Ms. Daniels then explained to the Board the need to amend the Fiscal Policies and Procedures Manual 
to conform with the new procedures for bill.com as attached hereto. 

MOTION to amend the Fiscal Policies and Procedures Manual concerning bill.com: 

WHEREAS, in order to improve Democracy Prep New York Charter Schools financial 
processes and procedures CSBM has recommended that Democracy Prep New York Charter 
Schools use bill.com to rationalize procurement and purchasing; 

WHEREAS, the use of bill.com requires certain amendments of the Financial Policies and 
Procedures manual (attached hereto); 

It is hereby RESOLVED that the amendments to the Financial Policies and Procedures manual 
be approved. 

Real Estate Committee Report 

Mr. Pristaw informed the Board of the recommendations of the Real Estate Committee and its decision 
to choose Transwestern as DPNY’s broker for the development of Bronx elementary schools. He 
requested approval of a motion to authorize Mr. Pristaw to sign the brokerage agreement on behalf of 
DPNY and to give the Real Estate Committee the authority to choose a project management team. 

MOTION to  grant Mr. Pristaw the authority to sign the Transwestern agreement and the Real Estate 
Committee the authority to choose a project management team subject to final approval of any 
agreements by the Board. 

WHEREAS, the Real Estate Committee, pursuant to authority granted to it, has determined 
that Democracy Prep New York Charter Schools shall hire Transwestern as Democracy Prep 
New York Charter Schools real estate broker in connection with its search for elementary 
school sites in the Bronx 

It is hereby RESOLVED that Joshua Pristaw, as Chair of the Real Estate Committee be 
authorized to sign the Transwestern brokerage agreement. 
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It is hereby RESOLVED that the Real Estate Committee be empowered to choose a project 
management team for the Bronx elementary school projects subject to final approval of any 
retention agreements by the full Board. 

Legal Update 

Mr. Anker described the need for the Board to update the DPNY whistleblower policy pursuant to 
New York law and the SUNY guidelines. 

MOTION to approve updated Whistleblower Policy for DPNY (as attached). 

It is hereby RESOLVED that the proposed Whistleblower Policy be adopted in the form 
attached to these minutes. 

Network Update 

Ms. Trivers gave the network update highlighting the first of ten new videos telling DP’s story as of 
2019. She showed the Board an older video and contrasted what that video said about DP then vs. the 
new video showing DP now. 

Governance 

The Board discussed the need to add new members and to review attendance. Ms. Mullings raised the 
need for the Board to update committee memberships and to reassess which members were on which 
committees. The Board agreed to review committees at its next meeting.  

MOTION: to Adjourn. 
Motion approved unanimously. 

3872 THIRD AVENUE, BRONX, NY 10457 ★  WWW.DEMOCRACYPREP.ORG ★ FAX (646) 829-9635 

http:WWW.DEMOCRACYPREP.ORG


 

 

  

  

     
    

  
      

      
  

   

    
    

    
    

    
    

   
    

  
  
  

  
  

  
   

     

             

     

        

   

  

             
              
                

                
             

                

3872 THIRD AVENUE, BRONX, NY 10457    WWW.DEMOCRACYPREP.ORG  FAX (646) 829-9635  

http:WWW.DEMOCRACYPREP.ORG
mailto:16@A.;02
mailto:32@@6<;.9
mailto:16@A.;02
mailto:�5.6?=2?@<;�


 

 

  

  

            
  

                
                  

              
        

  

                 
                

        

         

                
                

        

            
          

             

             
        

              
   

                
          

                
  

         

             
       

               
              

    

               
          

3872 THIRD AVENUE, BRONX, NY 10457    WWW.DEMOCRACYPREP.ORG  FAX (646) 829-9635  

http:WWW.DEMOCRACYPREP.ORG
http:�2:<0?.0F
http:�2:<0?.0F
http:�2:<0?.0F
mailto:B;.;6:<B@9F
mailto:2:=5.@6G6;4
http:�2:<0?.0F
http:�2:<0?.0F
http:�2:<0?.0F
http:�2:<0?.0F
mailto:B;.;6:<B@9F
http:0<C2?.42
http:6::216.A2
mailto:2.@B?2?�
mailto:09.@@?<<:�


 

 

  

  

  

                 
               

              

         

            
             

          

             
 

          

               
         

    

                 
              

                
           

         

             
            

   

          
             

               

              
     

               
             

              
           

               
                 
               

3872 THIRD AVENUE, BRONX, NY 10457    WWW.DEMOCRACYPREP.ORG  FAX (646) 829-9635  

http:WWW.DEMOCRACYPREP.ORG
http:�2:<0?.0F
http:206360.A6
mailto:B;.;6:<B@9F
http:�2:<0?.0F
mailto:A?.;@.0A6<;	
http:23320AB.A2
mailto:C2?.42@�
mailto:B;.;6:<B@9F
http:2;24<A6.A6


 

 

  

  

 

           
           

  

           
                 
 

           

          

   

              
                 

                 
  

             
        

            
           

            

           
              

              
      

                
              

             

     

    

3872 THIRD AVENUE, BRONX, NY 10457    WWW.DEMOCRACYPREP.ORG  FAX (646) 829-9635  

http:WWW.DEMOCRACYPREP.ORG
http:B.96360.A6
http:0.;161.A2
mailto:6;0?2.@21
http:B.96360.A6
http:20<::2;1.A6
http:�2:<0?.0F
mailto:2@64;.A6
mailto:B;.;6:<B@9F
mailto:2@64;.A6
mailto:202@@.?F
http:6:=92:2;A.A6
mailto:02?A6360.A2@�


 

 

       

  

 
 
 
 

 
 

 

 
 

 
  

   
   

    
   

    
    

   
   

   
   
   
   

   
   

   
   

   
   

 
 

 
 

 
 

 
 

 
  
 

 
 

 

  

Democracy Prep New York Charter Schools 
Board of Trustees Meeting 

Zoom 
8:00 AM – June 25th, 2020 

+ 1 646 558 8656, Meeting ID: 837 0437 669, Password:  476852. 
Meeting Minutes 

PRESENT ABSENT GUESTS 
Dr. Robert North Kent Anker 
Brittany Mullings Linda Jones Easton 
Ken Weiller Valerie Martinez 
Sean Windsor Anita Ntem 
Gregory Weston Karen Daniels 
Roger Berg Natasha Trivers 
Brian Berger 
Ross Frommer 
Khary Barnes 
Joshua Pristaw 
Douglas Snyder 
Farida Ilboudo 
Stephanie King 
Alastair Wood 
Trevor Gibbons 
Jake Foley 

Participated by tele and videoconference 

Dr. Robert North, Board Chairperson, called the meeting to order at 8:05 a.m. 

Review and Approval of Minutes 

MOTION to approve the May 14th DPNY board minutes 

Motion approved unanimously. 

Board Update 

Dr. North described some procedures which were under discussion at other schools regarding the re-
opening of schools in the Fall, which includes 100% scholar attendance in the school building with 
face masks and still following social distance protocols.  He suggested that consideration be given to 
these at the DPNY schools.  Natasha Trivers, CEO for Democracy Prep Public Schools (DPPS), noted 
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there are working groups in place to discuss different variations of the reopening of schools and she’ll 
provide more details in the July board meeting. 

Kent Anker, Executive Vice President, reviewed the document “Safeguarding Our Schools From 
Sexual Predators: What Independent School Heads and Trustees Should Ask” which Democracy 
Prep’s insurer advised to distribute to the boards for their review. 

Network Update 

Ms. Trivers provided the board with a network update. Her network update included updates 
pertaining to: 

 College Access Success Team Newsletter 
 Impact of COVID-19 on Alumni Jobs and Next Steps 
 Social Media posts regarding alleged weaknesses in DP’s earlier leadership, practices & 

policies 

Development Update 

Ken Weiller, board member, discussed needing to get the committee together to discuss fundraising 
strategy. Mr. Weiller noted the importance of aligning the fundraising initiatives for both DPPS and 
DPNY committees. 

Finance Update 

Brian Berger, Chair of the Finance Committee, and Karen Daniels, President and Chief Operating 
Officer for Charter School Business Management, reported on the finance updates which includes the 
following: 

 DPPS Paycheck Protection Program (PPP) 
 Checking Account & Shifting Treasury Bills to Savings Account 
 CMO Amount owed to DPNY 

Valerie Martinez, Chief Financial Officer for DPPS, presented on the DPNY Budget for the 20-21 SY: 

 FY21 Budget Assumptions 
 Financial Summary – Charter (BPCS, DPCS, DPE, DPHCS, HPCS, Pathways) 
 Budget Bridge  – Charter (BPCS, DPCS, DPE, DPHCS, HPCS) 
 Sensitivity Analysis – Per Pupil Rate 
 FY21 Financial Risks / Opportunities 

The board suggested scheduling a follow up meeting with the Executive Committee to review 
proposed modifications in the draft budget to the health care contribution costs for DPNY employees. 

MOTION to approve the DPNY FY20-21 Budget, subject to review by the Finance Committee and 
the Executive Committee of the modified health care contribution percentages of DPNY and the 
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DPNY employees and authorization for the Executive Committee to adjust the Budget by modifying 
those percentages if it deemed any such modification to be appropriate and fiscally prudent. 

Motion approved unanimously. 

Community and Family Committee 

Dr. North reported that Brittany Mullings, Chair of the Community and Family Committee, had 
reviewed and provided feedback on the Scholar and Family Handbook and the Personnel Handbook. 

Josh Pristaw, board member, made a motion to approve the Scholar and Family Handbook and the 
Personnel Handbook. 

Mr. Berger seconded the motion 

Motion approved unanimously. 

Governance Committee 

Trevor Gibbons, Chair for the Governance Committee, reported on the steps DPNY board can take to 
review the CMO evaluation results. 

Mr. Gibbons also reported that Alastair Woods reviewed the bylaws and Mr. Woods noted there are no 
changes that he’d propose. He added that the bylaws already provide the flexibility to conduct 
meetings by video conferencing to the extent permitted by the Open Meetings Law, which has now 
been temporarily modified by Executive Order. 
Real Estate Update 

Mr. Anker proposed (1) extension of the DBI contract for an additional three months and (2) approval 
of the construction of additional classrooms at  Harlem Prep High (HPH) at an estimated cost of 
$270,000, the funds to be drawn from the DPE Capital Reserve and the HP Capital Reserve 
maintained by DPPS under the DPE and HP subleases. . 

Mr. Pristaw agreed with the approval of the DBI contract and proposed that the board authorizes the 
Real Estate Committee to review and approve items related to the HPH project. 

It was accordingly RESOLVED that the Board: 

1) Approves extension of the DBI contract to extends DBI services for an additional 90 days. 

2) Authorizes the HPH construction project to create additional rooms at the estimated cost of 
$270,000; 

3) Authorizes the use of the DPE Capital Reserve and the HP Capital Reserve to finance the 
construction; and 

4) Authorizes the Real Estate Committee to review the terms of the DBI extension and the HPH 
construction project and to authorize any changes therein it deems necessary. 
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Motions approved unanimously. 

Friends of DPNY 

Mr. Berger stated that the discussion of the structure of and appointment of directors for Friends of 
DPNY should be held in the July board meeting. 

Academic Accountability 

Ms. Trivers noted that the board can review course pass rates, grading and promotional statuses in the 
July board meeting. 

MOTION: Motion to enter executive session to discuss the Management Agreement. 

Motion approved unanimously 

Meeting adjourned 10:06 am 
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