Application: Charter School of Inquiry
John sheffield - |||

Annual Reports
Summary
ID: 0000000058

Status: Liaison Review
Labels: Board of Regents

Entry 1 School Info and Cover Page
Completed Jul 31 2020

Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is
collected in a survey format within Annual Report portal. When entering information in the portal, some
of the following items may not appear, depending on your authorizer and/or your responses to related
items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2019-20 school year are not required

to complete or submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your school's authorizer are visible on your task page. While completing this
cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may

not be assigned the correct tasks.

BASIC INFORMATION
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a. SCHOOL NAME

(Select name from the drop down menu)

CHARTER SCHOOL OF INQUIRY 140600861072

al. Popular School Name

Csl

b. CHARTER AUTHORIZER (As of June 30th, 2020)

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks.

BOARD OF REGENTS

c. DISTRICT / CSD OF LOCATION

BUFFALO CITY SD

d. DATE OF INITIAL CHARTER

6/2014

e. DATE FIRST OPENED FOR INSTRUCTION

8/2015
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only)

MISSION STATEMENT

“The Charter School of Inquiry is an innovative school where children achieve breakthrough outcomes by

pursuing questions, thinking creatively, and learning together as a culturally-empowered community.”

d. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only)

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools
approved charter. KDEs are those general aspects of the school that are innovative or unique to the

school’s mission and goals, are core to the school’s overall design, and are critical to its success.

KDE 1 Rigorous, Inquiry-based Curriculum

Inquiry is the foundation of CSI’s instructional
philosophy. Raising questions, conducting
investigations, interpreting and communicating are
how CSI children will learn. CSI will use compelling,
and relevant interdisciplinary topics to foster
children’s acquisition and retention of content
knowledge, while fostering their creativity and
critical thinking skills and a lifelong love of
learning. Emphasis will be placed on firsthand
investigations of their immediate surroundings as a
way of infusing opportunities to learn from direct
experience into all areas of the curriculum.

KDE 2 Academic Focus on Literacy

Recognizing that literacy is the foundation for
success in school and in life, and that children
must “learn to read” by 3rd grade in order to “read
to learn” in subsequent grades, our academic focus
is for every child at CSI to read proficiently, fluently
and with good comprehension by the end of third
grade. Intentional reading instruction will be based
on scientifically-based reading research.
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KDE 3

KDE 4

KDE 5

KDE 6

Responsive Classroom (RC)

Responsive Classroom is an evidence-based
approach for elementary school teaching and
learning that recognizes that the social curriculum
is as important as the academic curriculum, that
how children learn is as important as what they
learn, and that the greatest cognitive growth
occurs when children interact with others about
what they have experienced. RC will help to build a
culture of community and mutual respect.

Collaborative Team-teaching

Collaborative team-teaching takes place in every
classroom with a teacher and teaching assistant,
supported by a literacy coach and an inquiry
coach. Special Education and ESL teachers will
provide special attention to designated children.
Interns working on their Master’s degrees in
Literacy (B-6) from local colleges and universities
will be recruited to work as part of the instructional
team in helping children who need individual or
small group attention. Grade level teams will
collaborate on developing curriculum aligned with
the CCSS, measuring student growth, and
developing strategies for struggling students to
meet their academic goals.

Data-driven Instruction and Evidence of
Performance

This is instituted through progress monitoring in
reading, literacy, math and science to inform
responsive instruction, and to create IIP’s for each
child. Rubrics, student portfolios, performance
tasks and projects for evaluating multidisciplinary
thematic units are also utilized as evidence of
student work and progress.

African and African-American History and Culture

CSI founders feel strongly that African American
children, and indeed all children, need to gain a
better understanding of African and African-
American peoples - their history, culture, and
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KDE 7

KDE 8

KDE 9

KDE 10

Need additional space for variables

No

h. SCHOOL WEB ADDRESS (URL)

www.csicharter.org

contributions to the world. This knowledge is
necessary to contest images in the dominant
culture that breed feelings of inadequacy and a
diminished sense of self-worth in many African
American children, and will give all of CSI’s children
perspectives that they do not ordinarily get.

Integrated Arts

Integrated arts will help students to learn the
disciplines of visual arts and music and explore
their personal involvement in an extended-day
enrichment program. Creating, interpreting, and
responding in the arts stimulates the imagination
and encourages innovation and creative risk-taking
in children.

(No response)

(No response)

(No response)

i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K

program enroliment)

350
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http:www.csicharter.org

j- TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enrollment)

307

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students)

Check all that apply

Grades Served K, 1,2, 3,45,6

11. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT
ORGANIZATION?

No

FACILITIES INFORMATION

m. FACILITIES

Will the school maintain or operate multiple sites in 2020-20217

No, just one site.

School Site 1 (Primary)
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ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Phone Number  District/CSD Grades to be Receives
Address Served at Site Rental
for coming Assistance for

year (K-5, 6-9, Which Grades

etc.) (If yes, enter
the appropriate
grades. If no,

enter No).
. 404 Edison
Site 1 _ Buffalo K-6 No
Ave. 14215

mla. Please provide the contact information for Site 1.
Name Work Phone Alternate Phone Email Address

School Leader John W. Sheffield

Operational Leader Lynn Monin

Compliance

Lynn Monin
Contact

Complaint Contact Helene Kramer

DASA Coordinator  Tamieka Johnson

Phone Contact for
After Hours John W. Sheffield
Emergencies

7143



m1lb. Is site 1 in public (co-located) space or in private space?

Private Space

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report

for school site 1 if located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired
certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in
district space (NYC co-locations), provide a copy of a current and non-expired certificate of
occupancy, and a copy of the current annual fire inspection results, which should be dated on

or after July 1, 2020.

Site 1 Certificate of Occupancy (COO)

Certificate of Occupancy 2020.pdf

Filename: Certificate of Occupancy 2020.pdf Size: 30.3 kB

Site 1 Fire Inspection Report

Fire Inspection 2020.pdf

Filename: Fire Inspection 2020.pdf Size: 27.9 kB

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR

nl. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please

include approved or pending material and non-material charter revisions).

Yes
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n2. Summary of Charter Revisions

Category (Select

Best Description)

Change in
1 discipline or code
of conduct policy

Change in

2 admissions/enrollm

ent policy

Specific Revision Date Approved by

(150 word limit) BOT (if applicable)

Modified to reflect
current
regulations. See
school website.

http://csicharter.or
a/wp-
content/uploads/20
20/02/CSI-Student-
Discipline-Policy-
and-Code-of-
Conduct-0806-
final-signed.pdf

08/06/2019

The policy in the
Initial CHarter was
written primarily to
address the first-
year admissions
process.

See 08/06/2019

http://csicharter.or
a/wp-
content/uploads/20
17/06/Admissions-
Policies-
Procedures.pdf
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Date Approved by
Authorizer (if

applicable)

08/07/2019

08/07/2019



More revisions to add?

No

PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL
BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF
REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A
BUDGET FOR THE 2020-2021 FISCAL YEAR.

o. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY?

Yes

ATTESTATION

p- Individual Primarily Responsible for Submitting the Annual Report.

Name John W. Sheffield
Position Head of School

Phone/Extension
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p- Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that all of the information contained herein is truthful and accurate and that this
charter school is in compliance with all aspects of its charter, and with all pertinent Federal,
State, and local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute grounds
for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or

the stylus on your mobile device to sign your name).

Responses Selected:

Yes

Signature, Head of Charter School

Fon W

Signature, President of the Board of Trustees

Date

Aug 3 2020
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Thank you.

Entry 2 NYS School Report Card

Completed Jul 31 2020 Hidden from applicant
Instructions

SUNY-authorized charter schools only

Provide a direct web link to the most recent New York State School Report Card for the charter school
(See https://reportcards.nysed.gov/) . This report captures school-level enrollment and demographic
information, staff qualifications, electronic student records, and attendance rates, as prescribed by New
York State statute (8 NYCRR 119.3).

Entry 2 NYS School Report Card Link

CHARTER SCHOOL OF INQUIRY 140600861072

NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the

charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one.

Please type "URL is not available" in the space provided.)

https://data.nysed.gov/profile.php?instid=800000083428

Entry 3 Progress Toward Goals

Completed Nov 2 2020

Instructions
Regents, NYCDOE, and Buffalo BOE-authorized charter schools

For the 2019-2020 school year, any academic or
organization goals that cannot be evaluated due to school
closure resulting in a lack of data and changes in testing,
surveying, and other usual practices should be reported as
“N/A”.
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Entry 3 Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only.

Complete the tables provided. List each goal and measure as contained in the school’s currently approved
charter, and indicate whether the school has met or not met the goal. Please provide information for all

goals no later than November 2, 2020.

1. ACADEMIC STUDENT PERFORMANCE GOALS

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.

2019-20 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Student

Performance Goal

Each year, 50% of

students enrolled
for at least two
years at CSI will
score at least at
Level 3 on state
assessments in

Measure Used to
Evaluate Progress
Toward Attainment

of Goal

13/43

Goal - Met, Not
Met or Unable to

Assess

Unable to Assess

If not met,
describe efforts
the school will take
to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



Academic Goal 2

Academic Goal 3

Academic Goal 4

Academic Goal 5

grades 3-6

Each year, the
percentage of
students enrolled
for at least two
years at CSI will
score at least 10%
above BPS
students in the
same grades 3
through 6.

Each year, all
grade level cohorts
of students will
reduce by one-half
the gap between
the percent at or
above level 3 on
previous year's
ELA assessment.

Students in grades
K through 2 will
demonstrate
attainment of
age/grade level
proficiency
benchmarks on the
appropriate grade
level assessments.

Each year, 50% of
students enrolled
for at least two
years at CSI will
score at least at
Level 3 on state
assessments n
grades 3-6.

Each year, the
percentage of
students enrolled

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess
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Academic Goal 6

Academic Goal 7

Academic Goal 8

Academic Goal 9

Academic Goal 10

2. Do have more academic goals to add?

(No response)

for at least two
years at CSI will
score at least 10%
above BPS
students scoring at
Level 3 and above.

Each year, all
grade-level cohorts
of students will
reduce by one-half
the gap between
the percent at or
above Leve 3 on
the previous year's
NYS math
assessment.

In grade 4, 75% of
all students
enrolled for at
least two years will
perform at or
above Level 3 on
the NYS science
assessment.

In grade 4, the
percent of all
students in at least
their second year
at CSI will exceed
by 15% BPS
student
performance.
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Unable to Assess
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2019-2020 Progress Toward Attainment of Academic Goals

Academic Goal 11

Academic Goal 12

Academic Goal 13

Academic Goal 14

Academic Goal 15

Academic Goal 16

Academic Goal 17

Academic Goal 18

Academic Goal 19

Academic Goal 20

Academic Student

Performance Goal

Measure Used to Goal - Met, Not

Evaluate Progress Met or Unable to
Toward Attainment Assess

of Goal

3. Do have more academic goals to add?

(No response)

2019-2020 Progress Toward Attainment of Academic Goals

Academic Student

Performance Goal

Measure Used to Goal - Met, Not

Evaluate Progress Met or Unable to
Toward Attainment Meet

of Goal

16 /43

2019-2020
progress toward
attainment of goal
Met/Not
Met/Unable to
Assess During Due

to Closure

If not met,
describe efforts
the school will take
to meet goal. If

unable to assess



Academic Goal 21

Academic Goal 22

Academic Goal 23

Academic Goal 24

Academic Goal 25

Academic Goal 26

Academic Goal 27

Academic Goal 28

Academic Goal 29

Academic Goal 30

Academic Goal 31

Academic Goal 32

Academic Goal 33

Academic Goal 34

Academic Goal 35

Academic Goal 36

Academic Goal 37

Academic Goal 38

Academic Goal 39

Academic Goal 40

17743

goal, type N/A for
Not Applicable



4. ORGANIZATION GOALS

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.

2019-2020 Progress Toward Attainment of Organization Goals

Organizational Measure Used to Goal - Met, Not If not met,
Goal Evaluate Progress Met, or Unable to describe efforts
Assess the school will take

to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

Org Goal 1
Org Goal 2
Org Goal 3
Org Goal 4
Org Goal 5
Org Goal 6
Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12

Org Goal 13
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Org Goal 14
Org Goal 15
Org Goal 16
Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

5. Do have more organizational goals to add?

(No response)

6. FINANCIAL GOALS

2019-2020 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met, Not If not met,
Evaluate Progress  Met, or Partially describe efforts
Met the school will take
to meet goal.

Financial Goal 1
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5

7. Do have more financial goals to add?

(No response)

19/43



2019-2020 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met, Not If not met,
Evaluate Progress Met, or Partially describe efforts
Met the school will take
to meet goal.

Financial Goal 6
Financial Goal 7
Financial Goal 8
Financial Goal 9

Financial Goal 10

Thank you.

Entry 3 Accountability Plan Progress Reports

Incomplete Hidden from applicant

Instructions
SUNY-Authorized Charter Schools ONLY

SUNY-authorized charter schools must download
an Accountability Plan Progress Report template. After
completing, schools must upload the document into the by
September 15, 2020.

Entry 7 Disclosure of Financial Interest Form

Completed Jul 31 2020

Instructions - Multiple Uploads Permitted

Required of ALL Charter Schools by August 3

Each member of the charter school’s Board of Trustees who served on a charter school education
corporation governing one or more charter schools for any period during the 2019-2020 school year must
complete a signed:

¢ Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest
Form
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e SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form

All completed forms must be collected and uploaded in .PDF format for each individual member. If a
trustee is not able or available to complete the form by the deadline, the education corporation is
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted).

Trustees serving on an education corporation that governs more than one school are not required to
complete a separate disclosure for each school governed by the education corporation. In the Disclosure
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the
governing education corporation.

Financial Disclosure Forms CSI 7-20

Filename: Financial Disclosure Forms CSI 7 20.pdf Size: 565.4 kB

Entry 8 BOT Membership Table

Completed Jul 31 2020

Instructions

Required of All charter schools

ALL charter schools or education corporations governing
multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure
to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting
or non-voting members.

Entry 8 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide
information for all --VOTING and NON-VOTING-- trustees.

CHARTER SCHOOL OF INQUIRY 140600861072

1. 2019-2020 Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board

Name on the ee Member of Terms Date of of Meetings
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and
Email

Address

Helene
Kramer

Peter

)
o
II1||||II E

R. Bruce
Haydon

Melvin
Bankhea
d,

[ —
Q
=)
0]
+

Peters

Board

Chair

Vice
Chair

Treasurer

Trustee/M

ember

Trustee/M

ember

Affiliation

S

Executive

’

Audit/Fin
ance,
Academic

’

HR/Perso
nnel

Executive

’

Academic

Executive
, Audit
Finance

HR/Perso
nnel

HR/Perso
nnel

Per By- Served
Laws

(Y/N)

Yes 3

Yes 3

Yes 2

Yes 1

Yes 2
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Current
Term
(MM/DD/
YYYY)

08/06/20
19

07/11/20
17

08/06/20
19

08/07/20
19

09/04/20
19

Current
Term
(MM/DD/
YYYY)

07/05/20
22

07/07/20
20

07/07/20
20

07/06/20
21

07/07/20
20

Attended
During
2019-
2020

12

10

10



Deborah

Porter
Trustee/M  Audit/Fin 08/06/20 07/05/20
6 Yes 3
ember ance 19 20
Betty
Evans Trustee/M ) 08/06/20 07/05/20
7 Academic Yes 3 5 or less
ember 19 22
No Email
Mary Jo Trustee/M 12/17/20 07/07/20
8 .yJ / Academic Yes 2 1 071
Pfeiffer ember 20 20

la. Are there more than 9 members of the Board of Trustees?

No

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to

all trustees.

a. Total Number of BOT Members on June 30, 2020 8

b.Total Number of Members Added During 2019-

3
2020
c. Total Number of Members who Departed during

3
2019-2020
d.Total Number of members, as set in Bylaws,

8

Resolution or Minutes
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3. Number of Board meetings held during 2019-2020

12

4. Number of Board meetings scheduled for 2020-2021

13

Thank you.

Entry 9 Board Meeting Minutes

Completed Jul 31 2020
Instructions

Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which
should match the number of meetings held during the 2019-2020 school year, as indicated in the above
table. The minutes provided must be the final version approved by the school’s Board of Trustees and
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted
by August 3, 2020.

CSI BOT Minutes 19-20

Filename: CSI BOT Minutes 19 20.pdf Size: 1.6 MB

Entry 10 Enrollment & Retention
Completed Aug 3 2020

Instructions for submitting Enrollment and Retention Efforts

ALL charter schools must complete this section. Describe the efforts
the charter school has made toward meeting targets in 2018-2019 to
attract and retain enrollment of Students with Disabilities (SWDs), English Language
Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In
addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2019-2020.

Entry 10 Enroliment and Retention of Special
Populations

Instructions for Reporting Enrollment and Retention Strategies
Describe the efforts the charter school has made in 2019-2020 toward
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meeting targets to attract and retain enrollment of students with disabilities,
English language learners/Multilingual learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for
meeting or making progress toward meeting its enrollment and retention

targets in 2020-2021.

CHARTER SCHOOL OF INQUIRY 140600861072

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in

2019-2020

Charter School of Inquiry has
been successful in attracting and
retaining economically
disadvanaged students, and
exceeds the enrollment rate of
students living in poverty
compared to the BPS at a
significant rate.

The Board of Trustees monitors
all recruitment efforts monthly
and has committed substantial
resources to enhance the
School's recruitment initiatives.
In 2019-2020, the BOT created a
goal to maintain our high
percentage of economically
disadvantaged students through
the continuation of vigorous

recruitment and retention efforts.

Normal recruitment efforts were
hindered due to the COVID-19
pandemic, limiting in-person
recruitment opportunities.

CSI transitioned to virtual
recruitment efforts after March
16, including television

25/43

Describe Recruitment Plans in

2020-2021

In July of 2020, CSI entered into a
comprehensive strategic
planning process, following a
school quality review. The



Economically Disadvantaged

commercials and video
advertisements on social media.

In both virtual and in-person
recruitment (prior to March 16),
CSI continued to use the
marketing plan developed by
Carbon Consulting Company
tailored to the consideration of
economically disadvantaged
households.

CSI continued to offer stipends to
staff members to encourage
participation in a wide variety of
community and cultural events.

Recruitment materials were
distributed in pediatricians'
office, libraries, and community
centers in targeted areas of the
city.

Prior to the COVID-19 closure,
representatives of CSI attended
recruitment events in targeted
areas of the city.

CSl increased social media and
Internet recruitment specifically
targeting areas of the city with
low-income demographics.

Increased advertising on WBLK
Radio and the Challenger
Newspaper addressing the
concerns of lower income
families continued in 2019-2020.

Even though CSI was not able to
directly participate in live events
due to the COVID-19 pandemic,
CSl did participate in virtual
events using pre-recorded slide
presentations and videos.

26 /43

process was facilitated by Adam
Aberman of the Learning
Collective and involved all
stakeholders, including members
of the wider commnity. Outcomes
pertaining to recruitment
included: creating a permanent,
in-house Recruitment and Family
Support Coordinator and
redesigning our website with
messaging tailored to high-needs
demographics.

CSI will reconvene the
recruitment committee of the
Parent Association, will resume
open houses for the general
public and childcare providers,
meet personally with heads of
pre-school programs, and recruit
at community events that attract
target populations



English Language
Learners/Multilingual Learners

Great progress is being made in
attracing English Language and
Multilingual learners. In the
2019-2020 school year, the
percentage of ELL/MLL students
increased by 300% from the
previous year.

CSl ran advertisements in
community newspapers that
reach immigrant and refugee
families, implemented a social
media plan that targeted areas of
the city with a high percentage of
immigrant and refugee families,
and did direct outreach to

Bengali families in the
neighborhood surrounding CSI.

Recruitment materials were
distributed in areas of the city
with a high percentage of
immigrant and refugee families.

CSI was not able to participate in
community events that appeal to
immigrant and refugee families
due to the COVID-19 pandemic.
Traditionally, CSI was the only
school in Buffalo to run events at
World Refugee day. CSI, did,
however, remain in contact with
Journey's End, an organization
that assists refugee families.

Increasing the number of
students with disabilities has
meet with some success. In the
2019-2020 school year, the
percentage of students with

27 /43

CSI will continue to taylor
advertisements to immigrant and
refugee families and distribute
recruitment materials in areas of
the city with high percentages of
immigrant and refugee families.

CSI will continue to work with the
International Institute for
translation services; however, for
the 2020-2021 school year, CSI
has added staff members who
speak Arabic and Spanish to
provide in-house translation
services as needed and to
conduct tours of the school to
families in these two native
languages.

CSI will continue to visit Head
Start programs that serve
ELL/MLL students make them
aware of the supports offered at
CSl.



Students with Disabilities

disabilities increased by 44%
from the year before.

CSI continued to increase
services for students with special
education needs, and through
social media advertisements,
recruitment brochures, these
services were communicated to
the wider community.

In the 2019-2020 school year,
the BPS District honored our
request and assigned a new CSE
team to CSI. The relationship
with this new team enabled CSI
to identify and refer students
who qualified for special
education service and better
meet the needs of all learners.
With a CSE team that is more
willing to work with the school
and families, more parents of
children with disabilities are
seeing CSI as a school where
their children can achieve at high
levels.

Retention Efforts Toward Meeting Targets

Describe Retention Efforts in

2019-2020

Overall, our retention efforts with
is subgroup are very successful
with approximately 90% of these
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CSI has come to the realization
that parent involvement in
recruiting this target group would
be most beneficial. In the 2020-
2021 school year, willing parents
of students who are receiving
special education services will be
asked to share their experience
with families during open houses
and community events.

CSI will continue to visit Head
Start programs that serve
students with disabilities to make
them aware of the services and
supports offered by CSI.

CSl intends to more fully involve
immigrant and refugee parents
(particularly from the Bengali
community) in the active
recruitment of students.

Describe Retention Plans in

2020-2021

CSl is aware that all students, but
particularly those from low-
income households, will face
challenges returning to an
educational setting, whether
traditional brick-and-mortar, a
hybrid model, or full virtual
learning. Students will need
academic and social-emotional
recovery services after the



Economically Disadvantaged

families choosing to return to
CSL.

CSI provided greater support in
literacy by adding RTI specialists
and effectively utilizing the LLI

program for literacy intervention.

Furthermore, CSI adopted the
Open Court and StudySync
reading programs that are
research-proven to have success
with students living in poverty.

CSl participates in the BPS free
breakfast, lunch, and snack
program.

CSl offers a free extended day
program for interested families.

Expanded our volunteer mentor
program to provide social and
academic support to at-risk
students.

Increased extra-curricular
activities.

Increased our budget for field
trips and special events.

Brought in speakers to educte
our staff on social and civic
issues.

Brought Junior Achievement
programs into the school.

Secured sponsorship of student
organizations from a local
sorority and community
organizations that promote the
advancement of African
American and Black students.
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prolonged closure.

To help facilitate an effective
response to all families,
particularly those who may be
experiencing economic hardship,
loss of job, loss of home, or poor
health, CSI has created a new job
title called Family Support
Coordinator.

CSl is committed to ensuring the
highest quality of education for
all students regardless of the
circumstances. All families at CSI
will be guaranteed a
Chromebook and personal
hotspot if needed, regardless of
income.

Members of the CSI Student
Support Team (SST), which
includes social workers and
counselors, will check in with
identified at-risk students (either
virtually or face-to-face). A
member of the SST team will
check in with these students (at
minimum) on a weekly basis.

When a teacher identifies a
student at risk, based on
behaviors such as lack of
engagement, the teacher will be
the first level of intervention with
the family. If concerns are still
present, the teacher will make a
referral to a member of the SST.
If concerns are not remedied, the
SST professional will involve the
Head of School.

The SST will disseminate contact
information for a wide variety of
services that families can access



English Language
Learners/Multilingual Learners

Connected students with
members of the Buffalo Police
Department who served as guest
speakers and mentors.

Continued to provide staff with
training on trauma sensitive
classrooms and issues of poverty.

CSl retained 100% of our
ELL/MLL students from 2018-
2019 to 2019-2020, and it
appears that we will have 100%
retention of ELL/MLL students
from 2019-2020 to 2020-2021.

CSl expanded the role of our
highly experienced ENL teacher
to continue to develop a
supportive program or English
Language Learners and to serve
as a resource for all teachers.

During the COVID-19 closure, our
ESL teacher checked in with
students and their families every
day and hand-delivered
instructional materials weekly.
Our ESL teacher participated in
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including community
organizations, mental health and
crisis services, counseling
agencies, medical clinics, and
childcare centers.

Social workers and other
members of the SST will be
available for electronic office
hours during periods of closure
and/or remote instruction.

CSI will work with the BPS District
to ensure that our students are
receiving meals on a regular
basis.

The COVID-19 pandemic has
been particularly hard on
immigrant and refugee families,
many of whom do not have
adequate access to the Internet
or the technology skills to fully
engage in online learning.

At the start of the 2020-2021
school year, immigrant and
refugee families attending CSI
will receive Chromebooks and
personal hotspots. Small-group
orientation with social distancing
will be provided in their preferred
language with translators from
the International Institute if
necessary.

In the 2020 school year, CSI will
have two paraprofessional who
are fluent in Arabic and one who
is fluent in Spanish. These staff
members will work with
classroom teachers to further
develop a supportive academic
and social-emotional



classroom Zoom meetings to
give ongoing support to his
students during regular
instruction.

In the 2019-2020 school year,
with a new CSE team assigned to
the school from BPS, the referral
process has improved greatly,
reducing frustration on the part
of parents. Parents now know
that the CSE will respond to
concerns in a timely manner and
that the commencement of
services or the amendment of an
IEP will be expedited, maximizing
student achievement.

CSI continues to assess our
special education needs and
increases services and personnel
as necessary, and in the 2019-
2020 school year, two additional
consultant teachers were added
and related service hours
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environment for English
Language Learners.

At the start of the 2020-2021
school year, our ESL teacher will
assess students and develop an
academic recovery plan to
remediate regression due to the
COVID-19 closure and will work
with the SST to develop a social-
emotional recovery plan as
needed.

In the 2020-2021 school year,
CSI will focus attention on
maximizing the effectiveness of
special education in a hybrid or a
fully remote educational setting.
Primary consideration will be
given to IDEA and will ensure
FAPE and LRE to the fullest
extent possible.

CSI will continue to build on the
positive relationship that we now
enjoy with the new CSE team
assigned to the school by BPS.
Together with the CSE, we will
ensure effective communication
and parent involvement, even
during hybrid or remote
instruction.

CSI will work with the CSE to
implement a plan for conducting
evaluations, utilizing existing
available information that may
be appropriate for initial
evaluations, and identifying
evaluation components that may
be performed remotely if
necessary.

CSI will work with the CSE to
develop Recovery Services when



Students with Disabilities

increased.

In the 2019-2020 school year, a
part-time counselor was added to
the staff to meet the increasing
number of IEPs with counseling
goals.

During the COVID-19 closure,
special education teachers
continued to provide services
and monitor progress toward IEP
goals remotely through individual
and small-group online meetings.
Consultant teachers participated
in all classroom Zoom meetings
and provided support, as per
students' IEPs, via private chat,
and co-taught lessons with
general education teachers
whenever appropriate.
Consultant teachers continued to
work with general education
teachers to help modify lessons
and assignments, and all
accommodations were met as
per students’ IEPs.

Entry 12 Percent of Uncertified Teachers

Completed Jul 31 2020
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students return based on
students’ progress toward
meeting IEP goals and possible
regression. Recovery services will
be developed based on whether
or not a student was able to
make appropriate progress
during the COVID-19 closure.

In the 2020-2021 school year,
CSl is prepared to expand
services to include resource
rooms (either in-person or
remotely) should students IEPs
be amended to facilitate
recovery services.

CSI will ensure the continuity of
service to support students’ IEPs
in the event that schools will be
required to transition to full
remote instruction.

During the month of August,
special education teachers and
related service providers will
communicate with parents to
identify activities that were
successful in meeting the unique
needs of students with
disabilities during remote
learning.

After assessing our special
education needs for the 2020-
2021 school year, CSl is prepared
to increase related services and
add up to one additional
consultant teacher if necessary.



Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of
Education.

Entry 12 Uncertified Teachers

School Name: CHARTER SCHOOL OF INQUIRY 140600861072

Instructions for Reporting Percent of Uncertified
Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools

The table below reflects the information collected through the online portal for compliance
with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified
teachers are those not certified pursuant to the State Certification Requirements established
by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time

teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do

not include paraprofessionals, such as teacher aides.
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CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 1
athletic, or military experience (as June 30, 2020)

Total Category A: 5 or 30% whichever is less 2.0

34 /43



CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER
SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 0
athletic, or military experience (as June 30, 2020)

Total Category B: not to exceed 5 0.0
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CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic, 0
athletic, or military experience (as June 30, 2020)

Total Category C: not to exceed 5 0.0

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for

that category)

FTE Count

Total Category D 0

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E 24
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 26

Thank you.

Entry 13 Organization Chart

Completed Jul 31 2020
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on the chart.

CSI Organizational Chart 19-20

Filename: CSI Organizational Chart 19 20.pdf Size: 99.7 kB

Entry 14 School Calendar

Completed Jul 31 2020
Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative

calendar based on available information and guidance at the time, please submit with the August 3rd
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2020.

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in
2018.

Board of Regents-authorized charter schools are required to submit school calendars that
clearly indicate the start and end date of the instructional year AND the number of
instructional hours and/or instructional days for each month.

Calendar 20-21 CSI

Filename: Calendar 20 21 CSI.pdf Size: 143.0 kB
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Entry 15 Links to Critical Documents on School Website

Completed Jul 31 2020

Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of the items:

1

Do+

oUW

~

8.
9.

Most recently filed Annual Report (i.e., 2018-19 Annual Report);

Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

Link to New York State School Report Card;

Lottery Notice announcing date of lottery;

Authorizer-approved DASA Policy;

District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019
Emergency Response Plan Memo);

Authorizer-approved FOIL Policy; and
Subject matter list of FOIL records.
Link to School Reopening Plan

Form for Entry 15 Links to Critical Documents on
School Website

School Name: Charter School of Inquiry
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its

website. Please insert the link from the school’s website for each of the items:

1. Most Recent Annual Report (i.e., 2018-19)

2. Most Recent Board Meeting Notice and Related
Agenda Item Documents

2a. Webcast of Board Meetings (per Governor's
Executive Order)

3. Link to NYS School Report Card

4. Most Recent Lottery Notice Announcing Lottery

5. Authorizer-Approved DASA Policy

6. District-wide Safety Plan

6a. Authorizer-Approved Discipline Policy (as per
August 29, 2019 Emergency Response Plan Memo)

7. Authorizer-Approved FOIL Policy

8. Subject matter list of FOIL records

9. Link to School Reopening Plan

Thank you.

Link to Documents

http://www.pl2.nysed.gov/psc/csdirectory/CharterS
chooloflnguiry/documents/CSIAR1819redacted.pdf

http://csicharter.org/event/csi-board-meeting-8/?
instance id=405

http://csicharter.org/board-meeting-minutes/

https://data.nysed.gov/profile.php?
instid=800000083428

http://csicharter.org/admission-applications/

http://csicharter.org/wp-
content/uploads/2020/07/Dignity-for-All-Students-

Act.pdf

http://csicharter.org/wp-
content/uploads/2019/10/CSI| Safety Plan 1023201

9 Final.pdf

http://csicharter.org/wp-
content/uploads/2017/06/CSI-Discipline-Policy.pdf

http://csicharter.org/wp-
content/uploads/2017/06/FOIL-Policy.pdf

http://csicharter.org/wp-
content/uploads/2020/07/Records-Subject-Matter-

List.pdf

http://csicharter.org/wp-
content/uploads/2020/07/CSI-Reopening-Plan-7-

20.pdf
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Entry 16 COVID 19 Related Information

Completed Jul 31 2020

Instructions

Required of ALL charter schools

Please provide the number of students attending instruction on the last day instruction was provided
within physical school facilities and the number of students participating in virtual programming on the
last day such programming was offered for the 2019-2020 school year.

If applicable, please provide the name and publisher of all end of year assessments provided by grade
level as well as the number of participating students. Board of Regents-authorized charter schools are
encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for
best practices regarding end of year assessments in a remote learning environment.

Entry 16 COVID 19 Related Information

School Name:

Charter School of Inquiry

TABLE 1: 2019-2020 Enroliment, Attendance and
Participation Between March-june 2020

Please provide the number of students attending instruction on the last day instruction was provided within
physical school facilities and the number of students participating in virtual programming on the last day

such programming was offered for the 2019-2020 school year.

Number of students

enrolled in school on the
last day instruction was
provided within physical

school facilities

309

Number of students
attending instruction on
the last day instruction
was provided within

physical school facilities

307

Number of students
participating in virtual
programming on the
last day such
programming was
offered for the 2019-20

school year

261

Table 2: 2019-2020 Assessments and Grade Participation

If applicable, please provide the name and publisher of all end of year assessments provided by grade

level as well as the number of participating students. Board of Regents-authorized charter schools are
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encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for

best practices regarding end of year assessments in a remote learning environment.
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Tota 0

Entry 17 Staff Roster - NEW TASK For Regents Schools Only

Completed Jul 31 2020

INSTRUCTIONS - NEW TASK FOR REGENTS-AUTHORIZED CHARTER SCHOOLS

Please provide the full name of ANY and ALL instructional and non-instructional employees and their
respective positions/titles, and employment start dates in the charter school by clicking on the MS Excel

file link to the Staff Roster.

Staff Roster CSI as of 8-3-20

Filename: Staff Roster CSI as of 8 3 20.xlsx Size: 22.9 kB
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Charter School of Inquiry

Regular Monthly Board Meecting Minutes
August 6, 2019

1. Call to Order:
The regular monthly meeting of the Board of Trustees (the “Board™} of the Charter School of Inquiry
(the “School”) was called to order by Helene Kramer, the presiding co-chair, on Tuesday, August 6,
2019 at 4:54 p.m. at the Charter School of Inquiry, 404 Edison Street, Buffalo, New York 14215.

Trustees Present: Helene Kramer, Michelle Lane, Deborah Porter, Jody
Sirianni, Melissa Stadler. Morgan Williams-Bryant

Prospective Trustee: Melvin Bankhcad 111
Excused: Peter Dow
Betty Evans
Bruce Haydon
Board Attorney: Steven Polowitz
CSI Staff: John Sheffield, Head of School

2. Proof of Public Netice:
Pursuant to the Open Meetings Law, Helene Kramer shared a notarized affidavit listing the places
where the Notice of Meeting held on August 6, 2019 were posted and a list of media outlets who were
asked to publicize the meeting on their community calendars, in their print notices or broadcasts. This
notarized affidavit will be kept on file.

3. Conflict of Interest. Ms. Kramer reminded board members about the CSI policy on conflict of interest
and asked anyone with a conflict to disclose it.

4. Approve Minutes:
a. Regular Business Meeting — June 4, 2019

A motion to approve the minutes was made by Morgan Williams-Bryant, seconded by Jody Sirianni and
approved unanimously by the Board.

5. Announcements/ Updates

a. Birthdays. The Board wished Deborah Porter a happy 60" birthday on August 29,

b. Stcphanic Adams resigned her Board position effective June 18. The Board thanked her for
her service.

c. DBoard Recruitment. Melissa Stadler introduced Melvin “Trey” Bankhead II[, a prospective
trustee with experience in journalism, writing, public relations, and editing, Ms. Stadler also
reported that Jan Peters, Chief Human Resources Officer at Trocaire College, was interviewed
as a candidate to join the CSI Board. She is interested and. if approved. will serve as Chair of
the HR/Personnel Committee.

e —
CSI Board of Trustees Minutes - August 6,2019 Page |
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Charter School of Inquiry (CSI)

Minutes — Special Board Meeting

August 13, 2019, 1:00 pm

A special meeting of the Charter School of Inquiry’s Board of Trustees was held lor the purpose
of approving the charter renewal application due to be submitted to NYSED Charter School
Office on August 15, 2019.

1. Call to Order. The special meeting of the Board of Trustees (the “Board™) of the Charter
School of Inquiry (the “School”) was called to order by Helene Kramer. the presiding officer,
on August 13,2019 at 1:11 pm at the Charter School of Inquiry, 404 Edison Avenue,
Buffalo. NY 14215.

Trustees Present: Melvin Bankhead, Peter Dow, R. Bruce Haydon, Helene Kramer,
Michelle Lane, Mclissa Stadler

Trustees Excused: Morgan Williams-Bryant, Betty Evans, Deborah Porter, Jody
Sirianni
Head of School: John Sheffield

2. Proof of Public Notice
Pursuant to the Open Meetings Law, Helene Kramer shared a notarized affidavit listing the

places where the Notice of Meeting for the Special Mecting held on August 13, 2019 were
posted and a list of media outlets which were asked to publicize the meeting on their
community calendars, in their print notices or broadcasts. This notarized affidavit will be
kept on file.

3. Review and Approve Charter Renewal Application. Ms. Kramer reminded the trustees
that she emailed a draft of the charter renewal application to them on August 5, 2019 and
asked for their review and feedback. The feedback received was sent to Mr. Sheffield for
incorporation, as appropriate, to the final version. Mr. Sheffield explained the revisions that
were made to the final document and announced that he was going to conduct one last review
before submitling the application,

Ms. Kramer asked for a motion to approve the final charter renewal application, subject to
minor corrections/revisions made by the Head of School and, if necessary, the Executive
Committee of the Board of Trustees.

e —————————t———
CS1 Board of Trustees Special Meeting Minutes — August 13, 2019
Page |






Charter School of Inquiry
Regular Monthly Board Meeting Minutes
September 3, 2019

1. Call to Order:
The regular monthly meeting of the Board of Trustees (the “Board”) of the Charter School of Inquiry
(the “School”) was called to order by Helene Kramer, the presiding co-chair, on Tuesday, September 3
2019 at 4:52 p.m. ai the Charter School of Inquiry, 404 Edison Street, Buffalo. New York 14215,

Trustees Present: Helene Kramer, Michelle Lane, Bruce Haydon, Deborah
Porter, Melissa Stadler, Melvin Bankhead 111, Peter Dow (via
video conference)

Prospective Trustee: Janet Peters

Excused: Betty Evans
Morgan Williams-Bryant

Board Attorney: Steven Polowitz

CSI Staff: John Sheffield, Head of School

2. Proof of Public Notice:
Pursuant to the Open Meetings Law, Helene Kramer shared a notarized affidavit listing the places
where the Notice of Meeting held on September 3, 2019 were posted and a list of media outlets who
were asked to publicize the meeting on their community calendars, in their print notices or broadcasts.
This notarized affidavit will be kept on file.

3. Conflict of Interest, Ms. Kramer reminded board members about the CSI policy on conflict of interest
and asked anyone with a conflict to disclose it.

4. Approve Minutes:
a. Minutes of Annual Meeting - August 6, 2019
b. Minutes of Business Meeting — August 6, 2019
c. Minutes of Special Meeting to Approve Charter Renewal Application — August 13, 20

A correction was noted in the minutes of the August 6, 2019 regular business meeting.

A motion to approve the annual meeting minutes. the minutes of the business meeting as corrected, and the
minutes of the special meeting was madc by Deborah Porter, seconded by Michelle Lane and approved
unanimously by the Board.

5. Announcements/ Updates
a. Introduction to Janet Peters, prospective CSI trustee, Melissa Stadler introduced Jan Peters,
Chief [Human Resources Ofticer at ‘I'rocaire College. Ms. Peters gave a brief summary of her
background. She has completed all the documents required by NYSED and. if approved by the
Charter School Office, will chair CSI's Personnel/Human Resources Committee.

e——— ]
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Charter School of Inquiry

Regular Monthly Board Meeting Minutes

October 1, 2019

1. Call to Order:
The regular monthly meeting of the Board of Trustees (the “Board”) of the Charter School of Inquiry
(the “School™) was called to order by Helene Kramer, the presiding co-chair, on Tuesday, September 3
2019 at 4:45 p.m. at the Charter School of Inquiry. 404 Edison Street, Buffalo, New York 14213.

Trustees Present: Melvin Bankhead, Iil. Petcr Dow, Bruce Haydon, Michellc

Lane, Helene Kramer, Jan Peters, Melissa Stadler, Morgan
Williams-Bryant,

Excused: Betty Evans
Deboraly Porter

Board Attorney: Steven Polowitz

CSI Stafft: John Sheffield. Head of School

2. Proof of Public Notice:
Pursuant 1o the Open Meetings Law, Helene Kramer shared a nolarized affidavit histing the places
where the Notice of Meeting held on October 1, 2019 were posted and a list of media outlets who were
asked to publicize the mecting on their community calendars, in their print notices or broadcasts. This
notarized affidavit will be kept on file.

3. Conflict of Interest. Ms. Kramer reminded board members about the CSI policy on conflict of interest
and asked anyone with a conflict to disclose it.

4. Approve Minutes:
n. Minutes of Business Meeting, September 3, 2019

A motion to approve the minutes of the September 1, 2019 business meeting was made by Peter Dow,
seconded by Michelle Lane and approved unanimously by the Board.

5. Announcements/ Updates
a. Birthdays. The board wished Morgan Williams-Bryant (October 21) a happy birthday!
b. Charler Renewal Status
» Public Hearing at BPS — Oct 2, at 4:30 pm. Board reminded and asked to attend.
» Formul Renewal Site Visit, Board reminded that CSO’s formal renewal site visit for
October 24 and 25.
» Board Focus Group. Ms. Kramer reported that CSO is willing to accommodate best
tome for board members to meet in focus group. Trustees polled and selected
Thursday, October 24 at 4:00 pm.

e T R e
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Charter School of Inquiry

Regular Monthly Board Meeting Minutes

November 5, 2019

1. Callto Order:
The regular monthly meeting of the Board of Trustees (the “Board™) of the Charter School of Inquiry
(the “School™) was called to order by Helene Kramer, the presiding co-chair, on Tuesday, November 5,
2019 at 4:45 p.m. at the Charter School of Inquiry, 404 Edison Street. BufTalo, New York 14215.

Trustees Present: Melvin Bankhead, 111, Peter Dow, Bruce Haydon, Michelle
Lane, Helene Kramer, Jan Peters, Melissa Stadler, Morgan
Williams-Bryant

Prospective Board Candidates: Margucrite Battaglia
Mary Jo Pfeifter

Excused: Betty Evans
Deborah Porter

Board Attorney: Steven Polowitz

CSt Staff: John Sheffield, lHead of School

2. Proof of Public Notice:
Pursuant to the Open Meetings Law, Helene Kramer shared a notarized affidavit listing the places
where the Notice of Meeting held on November 5. 2019 were posted and a list of media outlets who
were asked to publicize the meeting on their community calendars, in their print notices or broadcasts.
This notarized afTidavit will be kept on file.

3. Conflict of Interest. Ms. Kramer reminded board members about the CSI policy on conflict of interest
and asked anyone with a conflict to disclose it.

4. Approve Minutes:
a. Minutes of Business Meeting, October 1, 2019

A motion to approve the minutes of the October 1. 2019 business mceting was made by Melissa Stadler,
seconded by Peter Dow and approved unanimously by the Board,

5. Announcements/ Updates
a. Charter Renewal Site Visit. The trustees debriefed about the renewal site visit conducted by a
team from the NYSLD Charter School Office on October 24 and 25, 2019.

6. Parent Association Report — Michelle Lane, Chair
a. Ms. Lane reported that the Fall-o-Ween Party on Saturday, October 26 was a great success
with over 220 children and parents attending. She thanked the parents who helped organize the
event.

e e e e e =21
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Charter School of Inquiry

Regular Monthly Board Meeting Minutes

December 3, 2019

1. Call to Order:
The regular monthly meeting of the Board of Trustees (the “Board™) of the Charter School of Inquiry
{the *School”) was called to order by Helene Kramer, the presiding co-chair, on Tuesday, December 3,
2019 at 4:58 p.m. at the Charter School of Inquiry, 404 Edison Street, Buffalo. New York 14215.

Trustees Present: Melvin Bankhead, 111, Peter Dow, Betty Evans, Bruce
Hayden. Helene Kramer. Jan Peters

Prospective Board Candidates: Marguerite Battaglia
Mary Jo PleifTer

Excused: Michelle Lane
Deboraly Porter
Melissa Stadler
Morgan Williams-Bryant

Board Attorney: Steven Polowitz

CSI1 Staff: John Sheffield, Head of School

2. Proof of Public Notice:
Pursuant to the Open Meetings Law, Helene Kramer shared a notarized affidavit listing the places
where the Notice of Meeting held on December 3, 2019 were posted and a list of media outlets who
were asked to publicize the meeting on their community calendars, in their print notices or broadcasts.
This notarized aftidavit will be kept on file.

3. Conflict of Interest. Ms. Kramer reminded board members about the CSI policy on conflict of interest
and asked anyone with a conflict to disclose it.

4. Approve Minutes:
a. Minutes of Business Meeting, November 5, 2019

A motion to approve the minutes of the November 5, 2019 business meeting was made by Jan Peters,
seconded by Peter Dow and approved unanimously by the Board.

5. Announcements/ Updates

a. Birthdavs — The Board wished Melissa Stadler and Mark Rohloff happy birthdays!

b. Fotini Golanes “*Mv Mark Matters”™ Mural Project. Ms. Folini Golanes, a noted Bultalo
muralist. has been commissioned to paint a mural for a wing at Children’s Hospital. She chose
to paint the mural al CSI where she can engage the children in the process and meaning of her
work. The projected start date is January 3, 2020.
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¢. Confidential Personnel Matter, — Cxecutive Session
Ms. Kramer asked for a motion to go into executive session to discuss a confidential personnel matter. The
motion was moved by Melvin Bankfiead 111, seconded by Jan Peters and the trustees unanimously
approved the motion to go into executive session at 6:50 pim.

A motion {0 move out ol exccutive session was made by Peter Dow, seconded by Jan Peters and approved
unanimously by the trustees at 7:00 pm.

Ms. Kramer reported that the Board wenl into executive session to discuss a confidential persennel matter
and asked for a motion to approve hiring an additional Student Support Coordinator. The motion was made
by Peter Dow, seconded by Jan Peters and approved unanimously by the trustees.

12. New Business.

a. Resolution to Select Mary Jo Pfeiffer as a Final Trustee Candidate

A motion to select Mary Jo Pfeiffer as a final trustee candidate was made by Bruce Haydon, seconded by
Betty Evans and approved unanimously by the trustees.

13. Policy Review. None
14. Other / Open Discussion. None
15. Next Mceting: January 7, 2020, 4:45 pm

NOTE: Due to holidays. Academic Committee is rescheduled to December 13 and Finance Committee is
scheduled for December 17 at regular meeting times.

16. Adjournment.
A motion to adjourn the meeting was made by Bruce Haydon, seconded by Betty Evans and approved
unanimously by the Board at 7:07 p.m,

Respectfully submitted by:

ﬁ@jwf/ﬁf @W“‘a 7 2020

MicheleLanc, Board-Seeretary Hate
Heteve Kepmer, Porp CHale
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Charter School of Inquiry

Regular Monthly Board Meeting Minutes

January 7, 2020

1. Call te Order:
The regular monthly meeting of the Board of Trustees (the “Board™) of the Charter School of Inquiry
(the “Scheol™) was called to order by Helene Kramer, the presiding co-chair, on Tuesday, Janvary 7,
2020 at 4:45 p.n. at the Charter School of Inquiry, 404 Edison Strect, Buffalo. New York 14215.

Trustees Present; Melvin Bankhead, IiI, Peter Dow, Betty Evans, Helene
Kramer, Michelle Lane, Mary Jo Pfeiffer, Deborah Porter,
Meclissa Sadler

Excused: Bruce Haydon, Jan Peters

CSI Staff: John Sheftield. Head of School

2. Proof of Public Notice:
Pursuani to the Open Meetings Law, Helene Kramer shared a notarized affidavit listing the places
where the Notice of Mecting held on January 7, 2020 were posted and a list of media outlets who were
asked to publicize the meeting on their community calendars, in their print notices or broadcasts. This
notarized affidavit will be kept on file.

3. Conflict of Interest. Ms. Kramer reminded board members about the CS8I policy on conflict of interest
and asked anyone with a conflict to disclose it.

4. Approve Minutes:
a. Minutes of Business Meeting, December 3, 2019

A motion to approve the minutes of the December 3, 2019 business meeting was made by Michelle Lane,
seconded by Melissa Stadler and approved unanimously by the trustees.

8. Announcements/ Updates

a. Welcome Mary Jo Pfeiffer. The trustees welcamed Mary Jo Pleiffer as its newest voting
member. Mary Jo will serve on the Academic Committee,

b. Morgan Williams-Bryant Resignation. Morgan gave notice of her resignation from the Board
of Trustees due to conflicts with work hours and other outside commitments. Her
contributions were many and she will be missed.

c. Birthdays — The Board wished Trey Bankhead a happy birthday (January 11).

d. Kwanzaa Holiday Celebration. Ms. Kramer congratutated the staff and children for a beautiful
Kwanzaa celebration. Mr. Sheftield reported that the children raised $436 for Roswell Park
Cancer Hospital and Friends of the SPCA.

e. Charter Renewal Update. The trustees discussed the letter sent to the Charter School Office on
December 19, identifying the actions the CSI board and administration would take to ensure
significantly better academic outcomes on NYS assessments over the next three years.
Discussion ensued.
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Charter School of Inquiry

Regnlar Monthly Board Meeting Minutes

February 4, 2020

1. Call to Order:
The regular monthly meeting of the Board of Trustees (the “Board™) of the Charter School of inquiry
(the “School™) was called to order by Helene Kramer, the presiding officer, on Tuesday. February 4,
2020 at 4:45 p.m. at the Charter School of Inquiry, 404 Edison Strect, Buffalo, New York 14215.

Trustees Present: Melvin Bankhead, I11, Peter Dow, Bruce I laydon, FHelene Kramer,
Michelle Lane, Jan Peters, Mary Jo Pfeiffer, Melissa Stadler

Excused: Betty Evans, Deborah Porter
CSI Staff: John Sheffield, Head of School
Board Counsel: Steven Polowitz

2. Proof of Public Notice:
Pursuant to the Qpen Meetings Law, lHelene Kramer shared a notarized affidavit listing the places
where the Notice of Meeting held on February 4, 2020 were posted and a list of media outlets who
were asked to publicize the meeting on their community calendars. in their print notices or broadcasts.
This notarized affidavit will be kept on file.

3. Conflict of Interest. Ms. Kramer reminded board members about the CSI policy on conflict of interest
and asked anyone with a conflict to disclose it.

4. Approve Minutes:
a. Minutes of Business Meeting, January 7, 2020

A motion to approve the minutes of the January 7, 2020 business meeting was made by Michelle Lane.
seconded by Peter Dow and approved unanimously by the trustees.

5. Announcements/ Updates

a. Michelle Lane. Parent Representative. Ms. Lane announced that she was promoted to Director
of the Research Center for NYStarts and was moving to Rochester. Consequently, she will
have to withdraw as the parent representative on the CSI board since she will no longer have a
child enrolled. The board congratulated her on her promotion and expressed regrets about
losing her on the board. She was a strong and positive voice for parents.

b. Charter Renewal Update. The board reviewed and discussed at length two documents which
had recently been sent to the Charter School Office. These were the “Next Steps™ document
with detailed plans for low to improve student performance over the next 3 years, and the
letter regarding factual corrections to the Report of the Renewal Site Visit 2019-20,

c. Fotini Galanes, Muralist. Ms. Galanas staried the mural project in January with presentations
to teachers and students in eaclh K-6 classroom. The actual painting of the mural is expected to
begin in late February.
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Charter School of Inquiry

Regular Monthly Board Meeting Minutes

March 3, 2020

1. Call to Order:
The regular monthly meeting of the Board of Trustees (the “Board™) of the Charter School of Inquiry
(the *“School”) was called Lo order by Helene Kramer, the presiding officer, on Tuesday, March 3, 2020
at 4;50 p.m. at the Charter School of Inquiry, 404 Edison Street, Buffalo, New York 14213.

Trustees Present: Melvin (Trey) Bankhead, 111, Peter Dow, Richard (Bruce)
Haydon, Helene Kramer, Jan Peters, Mary Jo Pfeiffer, Melissa
Stadler

Excused: Betty Evans, Deborah Porter

CSI Stalt: John Sheffield, Head of School

2. Proof of Public Notice:
Pursuant to thc Open Meetings Law, Helene Kramer shared a notarized affidavit listing the places
where the Notice of Meeting held on March 3, 2020 were posted and a list of media outlets who were
asked to publicize the meeting on their community calendars, in their print notices or broadcasts. This
notarized affidavit will be kept on file.

3. Conflict of Interest. Ms, Kramer reminded board members about the CSI policy on conflict of interest
and asked anyonc with a conflict to disclose it.

4. Approve Minutes:

a. Minutes of Business Meeting, February 4, 2020. Ms. Stadler noted two corrections to the
minutes.

A motion to approve the minutes of the February 4, 2020 business meeting, with two corrections cited, was
made by Mary Jo PfeifTer, seconded b woan roved unanimously by the trusiees.

5. Announcements/ Updates

a. Birthdavs. March birthdays were acknowledged.

b. Charter Renewal Update. The board discussed the charter renewal, the renewal site visit
report, as well as the upcoming school quality review and strategic planning.

c. Committee Meeting Minutes ~ standardization. Discussed standardizing the format of
committee meeting minutes. Ms. Peters will send the template she uses for HR Commitiee lor
review by other commmittee chairs for pussible adoption.

d. Board Member Recruitment. Ms. Kramer reported that several parents are under consideration
for recommendation as Parent Representative of the Board. Interviews with them are
upcoming. There is also an opening for a new board member with an elementary education
background. Nominations are welcorme.
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Charter School of Inquiry

b. Appreciation Bonus for Union members (MOA) and staff. The HR Comnittee is
recomsnending an appreciation bonus for union members and all other staff for their
extraordinary efforts in continuing instruction and business operations during school clasure
due to the coronavirus.

A motion to approve a $300 bonus for union members through a Memorandum of Agreement was made
by Peter Dow. seconded by Helene Kramer and approved unanimously by the trustees.

A motion to approve a $300 bonus for non-union employees was made by Peter Dow, seconded by
Deborah Porter and approved unanimously by the trustees.

12, Old Business. None

13. New Business. None

14. Policy Review. None

15. Other / Open Discussion. None

16. Next Meeting: May 5, 2020, 4:45 pm

17. Adjournment

A motion to adjourn the meeting was made by Deborah Porter. seconded by Trey Bankhead and approved
unanimously by the Board at 6:15 pm.

Respeftfully submitted by:
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Charter School of Inquiry

Regular Monthly Board Meeting Minutes

May §, 2020

1. Call to Order:
The regular monthly meeting of the Board of Trustees (the “Board™) of the Charter School of Inquiry
(the “School*) was called to order by Helene Kramer, the presiding officer, on Tuesday, May 8, at 4:45
p.m. via Zoom video canferencing.

Truslees Present: Melvin (Trey) Bankhead. I1I, Peter Dow, Richard (Bruce)
Haydon, Helene Kramer, Jan Peters, Deborah Porter, Mary Jo
Pleiffer, Melissa Stadler

Excused: Betty Evans
CSI Staff: John ShelTield, Head of Schoal
Board Counsel: Steven Polowitz

2. Proof of Public Notice:
Pursuant to the Open Meetings Law. Helene Kramer shared a notarized affidavit listing the places
where the Notice of Meeting held on May 5, 2020 were posted and a list of media outlets who were
asked to publicize the meeting on their community caleadars, in their print notices or broadeasts. This
notarized affidavit will be kept on file.

3. Conflict of Interest. Ms. Kramer reminded board members about the CSI policy on conllict of interest
and asked anyonc with a conflict to disclosc it

4. Approve Minutes:
a.  Minutes of Business Meeting, April 7. 2020.

A_motion to approve the minutes of the April 7, 2020 business meeting was made by Peter Dow, secanded
by Deborah Porter, and approved unanimously by the trustees.

5. Announcements/ Updates

a. Board Member Recruitment. Ms. Stadler reported that Nichelle Gray was in process of
completing the puperwork for NYSED to become the Parent Representative on the Board of
Trustees. She also reported that we are continuing to recruit a person with elementary
instruction experience.

b. Employee Bonus. The bonus the Board voted to give to afl employees in appreciation for their
work during the school closure was distributed with the last paychecks. Ms. Kramer received
many expressions of thanks from the staff and related those to the trustees.

¢. Satisfaction Surveys. Ms. Kramer announced that Dr. Diane Bessel would begin drafling the
annual satisfaction surveys for parents, teachers and students that are required in our charter
application. She noted that, with school closure in mid-March, this year’s satistaction surveys
would have to ask significantly different kinds ol questions.
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13. New Business,
a. Board Member Agreement. Ms. Kramer explained that the board member agreement is a
board best practice. The one under consideration was developed using a template from
Education Board Partners and agreements form other charter schools. It incorporates in writing
what CSI trustees have been doing in practice. I approved, Ms. Kramer will ask alt board
members to sign it for the record.

Pleiffer, and approved unanimously by the trusiees.

14. Policy Review. See Harassment Prevention Policy in section 1 1a above.
15. Other / Open Discussion. None

16. Next Meeting: June 2, 2020, 4:45 pm

17. Adjournment

A motion to adjourn the mecting was made by Peter Dow, seconded by Bruce IHaydon. and approved
unanimously by the Board.

Respgcjfully submitted by:

%/A/ Qﬂq 2,2020
.

llelene Kramer, Board Chair

M
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Charter School of Inquiry

Regular Monthly Board Mecting Minutes
June 2, 2020

1. Call to Order:
The regular monthly meeting of the Board of Trustees (the “Board™) of the Charter School of Inquiry
(the “School™) was called to order by Helene Kramer, the presiding officer, on Tuesday, Junc 2, at 4:50
p.m. via Zoom video conferencing.

Trustees Present: Melvin {Trey) Bankhead, 111, Peter Dow, Richard (Bruce)
Haydon, Ileclene Kramer, Jan Peters, Deborah Porter, Mary Jo
Pleitier

Cxcused: Betty Cvans

Proposed Trusteces: Nichelle Gray
Latise Flairston

CSI Staff: John Sheffield, lHead of School

Board Counsel: Steven Polowilz

2. Proofof Public Notice:
Pursuant to the Open Meetings Law. Helene Kramer shared a notarized affidavit listing the places
where the Notice ol Meeting held on June 2, 2020 were posted and a list ol media outlets who were
asked to publicize the meeting on their community calendars, in their print notices or broadcasts. This
notarized affidavit will be kept on file.

3. Confilict of Interest. Ms. Kramer reminded board members about the CSI policy on conflict of
interest and asked anyone with a conflict to disclosc it.

4. Approve Minutes:
a. Minutes of Business Meeting. May 5. 2020.

A motion to approve the minutes of the May 5. 2020 business mecting was made by Deborah Porter,
scconded by Jan Peters. and approved unanimously by the trustees.

5. Announcements/ Updates

a. Melissa Stadler Resignation from BOT. Ms. Kramer announced that she reecived Mclissa
Stadles’s letter of resignation from the Board of Trustee, effective May 31. 2020. Ms. Stadler
was originally recruited through Leadership Buffalo and was one of the fongest-serving
trustees. She grew up in CSI's neighborhood and had a great affinity for the school and the
children. CSI trustees are grateful for her service and wished her well.

b. Jan Peters — Happy Birthday on June 19. The trustees wished Ms. Peters a happy birthday.

c. Satisfaction Surveys. Ms. Kramer reported that she had approval from the NYSLED Charter
School Office to skip the satisfaction surveys this year because of the school closing.
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14. Policy Review. None

15. Other / Open Discussion. Mr. Bankhead asked how the school might respond to the recent public
protest movement over the death of George Floyd, police brutality and general systemic racism,
There was much discussion. The board decided to writce & letter to parents and the general community
about CSI's position. It was decided that the letter would he signed by John ShefTield, Head of
School. and Helene Kramer, Board Chair. HHelene Kramer and Mr. Bankhead will collaborate an
drafting the letter with the intent of releasing it by Friday. June 3.

16. Next Meeting(s):
a.  Annual meeting — July 7. 4:45 pm to clect board ofTicers and sign up for commitice

assignments.
b. Board business mecting — July 7, immediately following annual meeting.

17. Adjournment

A _motion to adjourn the meeting was made by Peter Dow, seconded by Bruce Faydon, and approved

unanimously by the Board at 6:55 pm.

Respectfully submitted by:

Meivin Bankhend, 111 Board Secretary Date
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4 Independence Day

17-31 Staff Report

1-4 Staff Report

7 Labor Day- No school

8 Student First Day of
School

17  Meet the Teacher Night

Student-17 days

2 Early Dismissal 12:30pm
No Extended Day
Staff PD Day

12 Columbus Day-
No School

14-15 Parent/Teacher
Conferences 4-6pm

Student-21 days

3 Election Day -
No School
Staff PD Day
11 Veterans Day -
No School
25 Early Dismissal 12:30pm
No Extended Day
26-27 Thanksgiving Day
Recess-No School

Student-17 days

4 Early Dismissal 12:30pm
No Extended Day
Staff PD Day

23 Early Dismissal 12:30pm
No Extended Day

24-31 Holiday Break -
No school

Student-17 days
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7.1.2020

1 New Year’'s Day -
No school

8  Early Dismissal 12:30pm
No Extended Day
Staff PD Day

18 M.L King Day -
No School

Student-19 days

5 Early Dismissal 12:30pm
No Extended Day
Staff PD Day
12 No Extended Day
15-19 Winter Break -
No School

Student-15 days

5 Early Dismissal 12:30pm
No Extended Day
Staff PD Day

17-18 Parent/Teacher
Conferences 4-6pm

Student-23 days

1 No Extended Day
2-9 Spring Break -
No School
29 Early Dismissal 12:30pm
No Extended Day
Staff PD Day

Student-16 days

13 Early Dismissal 12:30pm
No Extended Day
Staff PD Day

28 Early Dismissal 12:30pm
No Extended Day

31 Memorial Day —
No School

Student-20 days

24 Last Day of School
Early Dismissal 12:30pm
No Extended Day

25 Teachers’ Recording Day

Student-18 days
Total Student Days- 183
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CITY OF BUFFALO

BUREAU OF FIRE PREVENTION
65 Niagara Square, Room 321 City Hall
Buffalo, New York 14202
(716) 851-5707 EXT 752 FAX (716) 851-4680

Department of Fire Mark A. Morgaoti, Chiefl
195 Court Street Bureau of Fire Prevention
Buffalo, NY 14202

June 29, 2020

RE: Certificate of Fire Inspection for:

CHARTER SCHOOL OF INQUIRY
404 EDISON ST.
BUFFALO, NY 14215

To Whom It May Concern:

An inspection was conducted at 404 EDISON 14215, by a member of the City of Buffalo Bureau of
Fire Prevention.

CHARTER SCHOOL OF INQUIRY was found to be in compliance with the Fire Code of New York
State and Fire Ordinance of the City of Buffalo.

All mechanical systems, wiring and equipment at the structure should be inspected by a qualified,
certified/licensed individual to insure proper installation, venting and operation.

Sincerely,
BUFFALO FIRE DEPARTMENT
<A >
' / p \

MARVIN SPATES
BUREAU OF FIRE PREVENTION
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