





























Thank you.

Entry 3 Progress Toward Goals

Incomplete

Instructions

Regents, NYCDOE, and Buffalo BOE-authorized charter schools

For the 2020-2021 school year, any academic or
organization goals that cannot be evaluated due to school
closure resulting in a lack of data and changes in testing,
surveying, and other usual practices should be reported as
“N/A”. Deadline is November 1, 2021.

PLEASE NOTE: This is a required task, and it is
marked optional for administrative purposes only.

Entry 3 Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only.

Complete the tables provided. List each goal and measure as contained in the school’s currently approved
charter, and indicate whether the school has met or not met the goal. Please provide information for all

goals no later than November 2, 2021.
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Incomplete

Required of ALL Charter Schools

ALL SUNY-authorized charter schools must upload the financial statements in .pdf format into the
SUNY Epicenter system no later than November 1, 2021. SUNY CSI will forward to NYSED CSO.

ALL Regents, NYCDOE, and Buffalo BOE authorized charter schools must upload final, audited
financial statements to the Annual Report Portal no later than November 1, 2021. Upload the
independent auditor’s report, any advisory and/or management letter, and the internal controls report as
one submission, combined into a .PDF file, ensuring that security features such as password protection
are turned off.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

Entry 4b - Audited Financial Report Template (BOR/NYC/BOE)

Incomplete

Instructions - Regents-Authorized Charter Schools ONLY

Regents-authorized schools must download and complete the Excel spreadsheet entitled “Audited
Financial Report Template” from the online portal or the website at 2020-2021 Charter School Annual
Report webpage. Upload the completed file in Excel format. Due November 1, 2021.

Education Corporations with more than one school should complete the Excel spreadsheet for
the Education Corporation as a whole, not for the individual schools. Please submit the same
Excel spreadsheet for each of the schools.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

Entry 4c - Additional Financial Documents

Incomplete

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial
documents in this section by November 1, 2021. The items listed below should be uploaded, with an

explanation if not applicable or available. For example, a “federal Single Audit was not required because
the school did not expend federal funds of more than the $750,000 Threshold.”

Advisory and/or Management letter

Federal Single Audit

CSP Agreed-Upon Procedure Report

Evidence of Required Escrow Account for each school[1]

Corrective Action Plan for Audit Findings and Management Letter Recommendations

W e

[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per
school is $100,000.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.

Entry 4d - Financial Services Contact Information
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2021-6 June BGLIG Minutes

Filename: 2021-6_June_BGLIG_Minutes.pdf Size: 61.0 kB

2021-5 May BGLIG Minutes

Filename: 2021-5 May BGLIG_Minutes.pdf Size: 60.0 kB

2021-2 February BGLIG Minutes

Filename: 2021-2_February BGLIG_Minutes.pdf Size: 303.3 kB
2021-4 April BGLIG Minutes
Filename: 2021-4 April BGLIG Minutes.pdf Size: 66.1 kB

2021-3-10 March BGLIG Minutes

Filename: 2021-3-10_March BGLIG_Minutes.pdf Size: 140.8 kB

2021-3-12 March BGLIG Minutes

Filename: 2021-3-12 March BGLIG Minutes.pdf Size: 125.0 kB

2021-1 January BGLIG Minutes

Filename: 2021-1_January_ BGLIG_Minutes.pdf Size: 297.7 kB

2020-12-15 December BGLIG Minutes

Filename: 2020-12-15 December BGLIG Minutes.pdf Size: 134.5 kB

2020-10 October BGLIG Resolutions

Filename: 2020-10_October BGLIG_Resolutions.pdf Size: 112.6 kB

2020-12-10 December BGLIG Minutes with Resolutions
Filename: 2020-12-10_December BGLIG_Minutes w_TklUyrd.pdf Size: 129.2 kB
2020-11 November BGLIG Resolutions

Filename: 2020-11 November BGLIG_Resolutions.pdf Size: 111.7 kB

2020-9 September BGLIG Minutes

Filename: 2020-9_September BGLIG_Minutes.pdf Size: 227.3 kB

2020-8 August BGLIG Minutes

Filename: 2020-8 August BGLIG Minutes.pdf Size: 183.3 kB

2020-7 July BGLIG Minutes

Filename: 2020-7_July BGLIG_Minutes.pdf Size: 227.7 kB
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Economically Disadvantaged

various media campaigns to
reach all students in the
District. For the past three years,
BGLIG has also given preference
in our lottery to English language
learners. As a result, we have
seen a marked

increase in the number of ELL
students in our

school. Our school encourages
the enrollment of students with
disabilities. In fact, our staff
assists parents by helping them
request changes in their
daughter's IEP in order for them
to attend our school. That is,
BGLIG adheres to an inclusion
model for our Special Education
students. Parents whose
daughter's IEP requires a
separate

setting are helped in order to
have their IEP's changed for
them to participate in our
school's inclusion model.
Presently, approximately 89% of
our student body are eligible for
free and reduced lunch. BGLIG
has a number of supports in
place to retain

students in these at-risk
populations. The Principals,
Guidance Counselor, many
teachers and other staff
members speak English and
Spanish, which aids both
students and parents in their
day-to-day interactions at the
school. All BGLIG students
receive dual-language
instruction, which has numerous
benefits for English Language
learners.

For the past three years, BGLIG
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We will continue our efforts
promoting the school. We will
participate in recruitment

fairs, daycares, local businesses
and local events. Our flyers will
be in English and Spanish and
will indicate that we will service
all students, including
economically disadvantaged
students, English Language
Learners and Students with
Disabilities. We will advertise in
newspapers and on other forms
of media. This year we will also
send mailings to target at risk
students in the community.



English Language Learners

has also given preference in our
lottery to English language
learners. As a result, we have
seen a marked increase in the
number of ELL students in our
school. Our school encourages
the enrollment of students with
disabilities. In fact, our staff
assists parents by helping

them request changes in their
daughter's IEP in order for them
to attend our school. That

is, BGLIG adheres to an inclusion
model for our Special Education
students.

Parents whose daughter's IEP
requires a separate setting are
helped in order to have their
IEP's changed for them to
participate

in our school's inclusion model.
Presently, approximately 89% of
our student body are

eligible for free and reduced
lunch. BGLIG has a number of
supports in place to retain
students in these at-risk
populations. The Principals,
Guidance Counselor, many
teachers and other staff
members speak English and
Spanish, which aids both
students and parents in their
day-to-day interactions at the
school. All BGLIG students
receive dual-language
instruction, which has numerous
benefits for English Language
learners.

BGLIG actively recruits in District
7 daycare centers to attract

students with the same levels of
students with disabilities, English
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We will continue our efforts
promoting the school. We will
participate in recruitment

fairs, daycares, local businesses
and local events. Our flyers will
be in English and Spanish and
will indicate that we will service
all students, including
economically disadvantaged
students, English Language
Learners and Students with
Disabilities. We will advertise in
newspapers and on other forms
of media. This year we will also
use Schola to target at risk
students in the community.



























CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 27.5

Thank you.

Entry 12 Organization Chart

Completed - Nov 1 2021
Instructions
R ir f R nts, NYCDOE, and B lo BOE Authoriz harter Schools ONLY

Upload the 2020-2021 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on the chart

BGLI r ization Ch 2021-22

Filename: BGLIG_Organization_Chart _2021-22.pdf Size: 48.1 kB

Entry 13 School Calendar

Completed - Nov 1 2021

Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 2, 2021. If the charter school has a tentative

calendar based on available information and guidance at the time, please submit with the August 2nd
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2021.

School calendars must meet the minimum instructional requirements as required of other public schools
“... unless the school’s charter requires more instructional time than is required under the regulations.”

Board of Regents-authorized charter schools are required to submit school calendars that clearly indicate
the start and end date of the instructional year AND the number of instructional hours and/or
instructional days for each month.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes
only.
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BGLIG2020-2021 School Calendar FINAL

Filename: BGLIG2020-2021_School_Calendar FINAL.pdf Size: 225.7 kB

Entry 14 Links to Critical Documents on School Website

Completed - Nov 1 2021

Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of the items:

1.

»

IR

N

© ®

Most recently filed Annual Report (i.e., 2019-2020 Annual Report);

Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

Link to New York State School Report Card;

Lottery Notice announcing date of lottery;

Authorizer-approved DASA Policy;

District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29,
2019 Emergency Response Plan Memo);

Authorizer-approved FOIL Policy; and

Subject matter list of FOIL records.

Link to School Reopening Plan

Form for Entry 14 Links to Critical Documents on
School Website

School Name: BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
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Thank you.
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Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

1. Trustee Name (print) Dina M Velez
2. Charter School Name Bronx Global Learning Institute

New York

3. Charter Authorizer Enti

8. Listall positions held on board (e.g., chair, treasurer, parent representative)
n/a

9. Isthe trustee an employee of the school? QYes No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

n/a

10.Is the trustee an employee or agent of the management company or institutional partner of the
charter school? [ Yes [¥] No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.




11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engagingin
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please write “None” if applicaple. Do not leave tRis space blank.
None

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Stens Tiken
business with conducted business of household holding an ps %a
2 g 2O to Avoid
the school conducted interest in the organization .
: z : Conflict of
conducting business with
Interest

the school and the nature of
the interest

Please wrjte “None” If applicable.|Do not leave this space|blank.
None

e s

Signature Date




BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL

Meeting of the Board of Trustees
Minutes

Date: June 9, 2021
Time: 6:30PM

MEETING CHAIR: Dina Velez
MEETING LOCATION: Zoom

ATTENDANCE:

Board Members: Carla Anderson — CA, Hanna Campbell - HC , Anthony Jordan -AJ, Victoria Jenn
Rodriguez — VIR (Absent), KoKoe Tanaka-Suwan - KTS, Dina Velez — DV, Marques Whitmire - MW
(Absent)

BGLIG Staff: Stephanie Mendez, Mylene Pionilla

I. Call to Order
Dina called the meeting to order at 6:34pm and Hanna conducted roll call.

Il. Introduction/Welcome
Dina welcomed board members, school staff and members of the broader BGLIG community. She shared
the options for translation into Spanish with meeting attendees and reviewed the meeting’s agenda.

Hanna gave a reminder about the public comment process. Throughout the board meeting, members of
the public may add their name to a list and will be given two minutes to share any comments that they
have during the public comment section of the agenda.

I1l: Executive Director Report

Ms. Lee, the school’s Principal, gave an update on the plans for the 8th grade graduation. An extensive
plan for the ceremony will be shared with parents and the school community, including covid 19
procedures and protocols. She also gave a shout out to the graduation committee for their hard work.

Ms. Lee gave an update on NYSESLAT testing. The SPED team recently completed administering this
assessment to the school’s English language learners to assess their English language proficiency. The
SPED team will begin scoring in the next few days. She gave a shout out to the SPED team for completing
the assessment in a timely fashion.

Ms. Lee closed her update by sharing with the board that she was resigning, effective immediately, from
her role at the school.

Ms. Pagan, the school’s Assistant Principal gave an update on the 5th grade stepping up ceremony. There
will be a ceremony to celebrate the 5th graders as they transition to middle school. The girls had multiple
opportunities for input on the ceremony and based on their vote, the girls will wear blue dresses for the

event. Leading up to the ceremony, there will be a week of fun activities and the virtual event will be held



on June 25th from 2:00pm-4:30pm and the theme is sunflowers.

Ms. Pagan also shared an update on the I-Ready ELA and Math testing and mock state exams. The I-Ready
exam has been administered over the last two weeks across all grades. This data is used to track growth,
develop instructional groups, etc.

Next week, grades 3-8 to will sit for mock ELA and Math exams. This was one of the state requirements
for schools that did not administer the New York State assessments.

This data plus the I-Ready data will be used to inform curriculum decisions and professional development
plans for the fall.

IV. Committee Updates

The school’s legal counsel shared an update from the UFT negotiations committee. Counsel has been
attempting to get the UFT to come to the bargaining table to engage in good faith negotiations. The next
scheduled meeting is June 24th. The last meeting was May 18th. Since then, counsel has made
themselves available to meet at any time on any day and the union has said they are unable to meet until
the 24th. The school has made the last, best and final offer and is waiting on the union’s review.

VI: Resolutions
MOTION TO APPROVE : The SY 2021-22 instructional calendar

Motioned by: DV
2"by: KTS
Discussions: Since there were no questions about the calendar, the board moved directly to the vote.

Votes for: All

Motion passes: Yes

V. Public Session

A member of the public, who is a parent, shared that she was concerned after hearing the resignation of
the principal. She shared that she believes in our school community and has faith, however it is
concerning that there have been two principal transitions this school year. Members of the board and the
school responded to say that her concerns were heard and appreciated and that the board would be

meeting with the Executive Director to create a plan for moving forward.

Another member of the public, who is both a parent and teacher, shared that she was excited about the
5th grade graduation.

Another member of the public shared that she was pleased to hear that members of the board were
planning on attending the graduation ceremony because historically board members have not been very
present at these events.

VI. Executive Session

Motion to move into Executive Session to discuss the topic of collective negotiations and a
personnel matter made by Hanna at 7:32PM, seconded by AJ. All in favor. Motion passes.

Dina motioned to exit the Executive Session at 8:13pm. The motion was seconded by AJ. All in
favor. Motion passes.

VII. Adjournment

Motion to adjourn meeting made by Dina at 8:15pm. AJ seconds. All in favor. Meeting is adjourned.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL

Meeting of the Board of Trustees
Minutes

Date: May 12, 2021
Time: 6:30PM

MEETING CHAIR: Dina Velez
MEETING LOCATION: Zoom

ATTENDANCE:

Board Members: Carla Anderson — CA, Hanna Campbell - HC, Victoria Jenn Rodriguez — VJR (Excused
Absence), Anthony Jordan - AJ, KoKoe Tanaka-Suwan - KTS, Dina Velez — DV, Marques Whitmire - MW
BGLIG Staff: Annabel Castro Lee, Erica Pagan, Mylene Pionilla

I. Call to Order
Dina called the meeting to order at 6:34pm and Hanna conducted roll call.

1. Introduction/Welcome
Dina welcomed board members, school staff and members of the broader BGLIG community. She shared
the options for translation into Spanish with meeting attendees and reviewed the meeting’s agenda.

Hanna gave a reminder about the public comment process. Throughout the board meeting, members of
the public may add their name to a list and will be given two minutes to share any comments that they
have during the public comment section of the agenda.

Ill: Executive Director Report

Ms. Pagan gave an update on the school’s preparation for reopening. This past week has been about
professional development for teachers to prepare them for the return to in-person learning.

Ms. Castro Lee gave an update on the academics including that they have seen growth in the Middle
School ELA proficiency rates between assessment windows. The school is using the most recent data to
make updates to their approach to instruction and curriculum.

Additionally the Special Population Specialists -- the AIS, ENL and SETTS teams -- have been working
together to address the needs of students with special needs which is a priority for the school. These
three teams together increased the number of collaborative planning sessions. They are increasing
staffing of ENL teachers and creating propoisals to purchase additional resources.

The school has also been working on Improving the teaching capacity of the Teaching Assistants. TAs are
working on certification, assisting with lesson materials for struggling students and small groups, and
effectively collaborating with lead teachers.

IV. UFT Negotiations



Our lawyer, Darrell Gay, joined to give an update on the UFT negotiations. He started with a brief
introduction of himself since it was the first time that many board members were being introduced to
him.

V. General Updates
Hanna gave the following update on board membership:

After thirteen years of board service, Nydia Novoa-Sancho reached out to inform us of her resignation.
We thank her deeply for her service and wish her well. If you have well wishes or notes of gratitude to
share with her, please feel free to reach out and let her know.

Anthony Jordan's BOT membership application was approved by the DOE last week. He has joined the
BOT in the seat reserved for the President of the PTA. Welcome, Mr. Jordan!

Maria Munoz's application is still pending with DOE. The timeline for approval of board members by the
DOE has been quite lengthy this school year, so this isn't a surprise. It's our hope that we'll hear back
from the DOE re: Maria's application in time for the June board meeting.

VI. Committee Updates
The academic committee will be working over the summer with the Executive Director and Principal to
learn more about the process for observations.

The finance committee has set up a regularly scheduled meeting. The committee is also getting
connected to BGLIGs accounting services provider and gaining access to the most up to date financials.

VII: Resolutions
MOTION TO APPROVE : The Board meeting minutes for the April meetings.

Motioned by: Hanna

2"by: Marques

Votes for: All Votes Against: None

Motion passes: Yes

Discussions: Since there were no questions about the minutes, the board moved directly to the vote.
VI. Public Session

There were a few questions and comments about the school’s reopening plan, including a comment
that the staggering plan for transitions might not have enough time allocated and a question about
shields for student desks.

VII. Executive Session

Motion to move into Executive Session to discuss the topic of collective negotiations made by
Hanna at 7:33PM, second by Dina. All in favor. Motion passes.

Motion to exit Executive Session at 8:02pm and return to public session made by Hanna, second by
AJ. Allin favor. Motion passes

VIII. Adjournment

Motion to adjourn meeting made by Dina at 8:03PM. AJ seconds. All in favor. Meeting is adjourned.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING
FEBURARY 10, 2021

MEETING CHAIR: Dina Velez

MEETING LOCATION: Zoom

ATTENDANCE:

Board Members: Carla Anderson - CA, Hanna Campbell - HC, Nydia Novoa-Sancho — NNS, Victoria
Jenn Rodriguez - VJR, KoKoe Tanaka-Suwan, Dina Velez - DV, Marques Whitmire - MW

BGLIG Staff: Birmania Matalon, Stephanie Mendez (Excused)

I. Call to Order
Victoria called the meeting to order at 6:30pm and conducted roll call.

I1. Introduction/Welcome
= Dina welcomed those present
= Families can submit their questions for the Board and to school leadership to:
Parents@bgligschool.org
= Joe Carrcagno has stepped down from the Board.

III. Committee Appointments
e Finance Committee: Chair - Marques. Members - Hanna.
e Academic Committee: Chair — Carla. Members - KoKoe, and Nydia.
e (Grievance Committee: Chair - Dina. Members - Victoria, and Hanna.

IV: Executive Director Report tabled to next Board meeting

Motion to move into Executive Session at 7:13pm made by Dina, second by Hanna. All in favor.
Motion passes.

Motion to exit Executive Session at 7:48pm and return to public session made by Dina, second by
Victoria. All in favor. Motion passes.

V: Resolutions
MOTION TO APPROVE : The January Board meeting minutes.

Motioned by: DV

2« by: CA

Discussions:

Votes for: ALL Votes Against: None
Motion passes: Yes

MOTION TO APPROVE: Marques Whitmire as Treasurer.

Motioned by: HC

2aby: NS

Discussions:

Votes for: All Votes Against: None
Motion passes: Yes



MOTION TO APPROVE: Maria Nunez as a member of the Board of Trustees

Motioned by: DV
2« by: HC

Discussions:
Votes for: All Votes Against: None
Motion passes: Yes

Motion to adjourn meeting made by Dina at 7:50pm. Hanna seconds. All in favor. Meeting is
adjourned.

Next Board meeting will be on March 10, 2021.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL

Meeting of the Board of Trustees
Minutes

Date: April 21, 2021
Time: 6:30PM

MEETING CHAIR: Dina Velez

MEETING LOCATION: Zoom

ATTENDANCE:

Board Members: Carla Anderson — CA, Hanna Campbell - HC, Nydia Novoa-Sancho — NNS (absent),
Victoria Jenn Rodriguez — VIR, KoKoe Tanaka-Suwan - KTS, Dina Velez — DV, Marques Whitmire - MW
BGLIG Staff: Stephanie Mendez, Mylene Pionilla

I. Call to Order
Dina called the meeting to order at 6:36pm and Hanna conducted roll call.

Il. Introduction/Welcome
Dina welcomed board members, school staff and members of the broader BGLIG community. She shared
the options for translation into Spanish with meeting attendees and reviewed the meeting’s agenda.

Hanna gave a reminder about the public comment process. Throughout the board meeting, members of
the public may add their name to a list and will be given two minutes to share any comments that they
have during the public comment section of the agenda.

Ill: Executive Director Report

Ms. Mendez shared some personnel updates, including a vacancy in first grade SLA. She spoke about
enrichment opportunities that the school has been providing to the girls including sending home books
for the girls to build their personal library and a new singing and self-love workshop that is being offered.

The 8th graders will have an opportunity to convene in a safe and socially distant way and sit for senior
photos with their caps and gowns.

Ms. Mendez shared a new org chart that was approved by the DOE during the charter renewal process.
This includes a restructure with a single principal, an assistant principal and a director of finance and
operations. This new model fits into BGLIG’s goal of alignment across K-8 and is in line with best practices
at many other charter schools. Under this new org chart, the K-8 Principal is Ms. Anabel Castro Lee. The
Assistant Principal is Erica Pagan and the Director of Finance and Operations is Mylene Pionilla.

The school leadership team recently launched a staff preference form to understanding for staff next
year. At the time of the board meeting almost all staff had completed the form (51 out of 53) and
everyone who completed the form indicated that they would be returning for the next school year.
The school leadership team used this information to begin planning for the 2021-2022 school year,
including finalizing the special populations model. This plan will allow for a more inclusive model that



serves all learners. This will enable us to serve more students with IEPs and who are English language
learners. The aim is to create ICT classrooms in K-5.

The report included an update on summer school. BGLIG has not had a summer school program in the
past but most schools do. Given how beneficial this option is for students, BGLIG plans to host summer
school for the younger students, including students who are new to BGLIG. Many parents have expressed
interest and this will be a really helpful support for some of the younger students who have not been
engaged in in person learning in over a year or who don’t know what it’s like to be in-person school. The
dates would be July 6 - August 5, Monday - Thursday for 4.5 hours a day. The school leadership team
submitted a plan to the UFT hoping to come to an agreement by the time the plan needs to be submitted
to the DOE.

Ms. Mendez also shared that BGLIG is preparing to return to in-person learning. The health and safety of
the community is the main priority which is why BGLIG has been remote this entire time while every
other school in the district has had an in person option. The decision to open now is based on data
showing a consistent decrease of COVID-10 clusters around NYC, the low rate of schoolhouse infection
rates and the rise of vaccine availability. School has been prepared with PPE for staff and students.
Charter schools aren’t mandated to test students and staff for COVID 19 on a regular basis but BGLIG will
be doing so as an added layer of precaution. The school has contracted with a local clinic that’s been
working with schools.

IV. General Updates

Hanna gave a renewal update. After conducting classroom visits and interviews with school leadership
and staff, analyzing years worth of data and a public hearing, BGLIG’s authorizer, the NYCDOE,
recommended BGLIG for a three year renewal. The Board of Regents voted on that recommendation, so
we’re very pleased that BGLIG has received a three year renewal of our charter.

Congratulations to Ms. Mendez and the school staff on their hard work. We’re very excited for what the
future holds.

V. Committee Updates

Dina shared an update from the UFT negotiations committee. The update included a reading of an email
from BGLIG’s lawyers to the UFT lawyers urging them to consider BGLIG’s proposed collective bargaining
agreement and to share it with the teachers.

The academic committee will be meeting next week.
The finance committee will be meeting before the May board meeting and will bring updates.

VI: Resolutions
MOTION TO APPROVE : The Board meeting minutes for the March meetings.

Motioned by: HC

2"by: CA

Discussions: Since there were no questions about the minutes, the board moved directly to the vote.
Victoria abstained from voting because she was absent.

Votes for: DV, MW, KTS Votes Against: None Abstain: VIR
Motion passes: Yes

V1. Public Session



Three members of the public spoke during the public session.

Two questions were in response to the schools reopening plan. The first was a question about whether or
not there would be yellow bus service. Ms. Mendez responded that the school has contacted the DOE to

inform them of the school’s reopening plans. The DOE will provide bus service based on BGLIG's previous
routes for eligible riders.

The second question related to the reopening plan was about the return to school survey and where
families could find a link. Ms. Mendez responded that parents were emailed the survey, the survey has
been sent via mail, a link to the survey is on the school’s website and she also shared the link to the
survey in the chat.

A member of the public made a comment to make note of the fact that the original zoom link listed on
the website for this board meeting was not working an hour before the meeting. Their concern was that
this may have gotten in the way of parents attending the meeting and that it is an issue in regards to
public notice. Hanna acknowledged that the link wasn not working earlier in the day and shared that the
board updated the link on the website as soon as we became aware of the issue. The link was ready and
available in time for the meeting and since the notice was available on the website within an appropriate
amount of time, the board still followed the rules of public notice. The board checked in with counsel,
before the meeting, and confirmed that we were still in compliance and cleared to host the board
meeting.

VIl. Executive Session

Motion to move into Executive Session to discuss the topic of collective negotiations made by
Hanna at 7:56PM, second by Dina. All in favor. Motion passes.

Motion to exit Executive Session at 8:38pm and return to public session made by Hanna, second by
Marques. All in favor. Motion passes

VIII. Adjournment

Motion to adjourn meeting made by Dina at 8:39pm. Marques seconds. All in favor. Meeting is
adjourned.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING
March 10, 2021

MEETING CHAIR: Dina Velez

MEETING LOCATION: Zoom

ATTENDANCE:

Board Members: Carla Anderson — CA, Hanna Campbell - HC, Nydia Novoa-Sancho — NNS, Victoria
Jenn Rodriguez — VIR (absent, excused), KoKoe Tanaka-Suwan, Dina Velez — DV, Marques Whitmire -
MW

BGLIG Staff: Lester Sampson, Stephanie Mendez, Mylene Pionilla

I. Call to Order
Dina called the meeting to order at 6:30pm and conducted roll call.

Il. Introduction/Welcome
Dina welcomed board members, school staff and members of the broader BGLIG community. She shared
the options for translation into Spanish with meeting attendees and reviewed the meeting’s agenda.

Hanna gave an update on the new public comment process. The BGLIG board is very interested in
hearing from the larger BGLIG community so that we can learn more about their perspectives,
experiences and questions. Throughout the board meeting, members of the public may add their name
to a list and will be given two minutes to share any comments that they have during the public comment
section of the agenda.

Ill: Executive Director Report

The school’s Executive Director, Ms. Mendez, shared a report on the school. This update included a
personnel update that celebrated a teaching assistant who was promoted to 5th grade Spanish teacher
and a teacher who had recently received her teacher certification. The personnel update also included
information about the school’s current vacancies, of which there are three, and the school’s plan for
filing these positions. The plan includes partnering with two staffing agencies to conduct the search and
a partnership with CUNY’s school of education.

Ms. Mendez also gave an update on the school’s professional development plan. The school has made
significant investments in professional development this year. In addition to one half day of PD a month
and 10 days of pre-service, BGLIG also has Wednesday PD where staff meets with their academy or
whole school for PD. Topics have included writing effective IEPs, quality education etc. This was
responsive to what teachers shared with the ED during her listening tour. BGLIG is working with
Metamorphosis, external coaches and consultants to support staff development. Sancho and Associates,
experts in dual language, serve as consultants to the school as well. The entire SLA team went to
Teacher’s College for PD.

Ms. Mendez talked about the three instructional priorities -- dual language instruction, rigorous
standards based instruction and blended learning.



The ED report also included an enrollment update.

- Special population enroliment is one of the standards that the DOE uses to measure our success
and also it’s the law, charter schools need to enroll SWD, ELL and ED at the same rate as the
district.

- The ED showed a chart of school enrollment from 2015-2016 and to 2018-2019 showing that we
have been under enrolled.

- In this time BGLIG’s overall reported enrollment has been between 96% - 98% of the enrollment
target

- To support higher enroliment, BGLIG has increased its investment in recruitment this year. The
waitlist currently has 236 students. The goal is for that number to triple by next month

- We currently have 395 students enrolled -- 54 students with IEPs, 80 students who are
categorized as ELL

- The school has devoted efforts and resources, revamped recruitment materials and has created
a social media presence. BGLIG is now partnered with Schoolmint - a platform to streamline
application, lottery and enrollment processes. BGLIG is also partnered with Schola, they
advertise on behalf of the school. BGLIG has participated in recruitment fairs, internal open
houses, launching a partnership with the New York Post to feature ads. Another investment has
been in marketing and video production. The website has been updated.

- The application deadline for the 2021-2022 school year is April 1st. The lottery is on April 7th.

To close her report, Ms. Mendez shared a video featuring BGLIG students and families speaking about
their experiences with the school.

IV. General Updates

Dina gave some general updates including an overview of the training and development that board
members are receiving from Tugboat Consulting. To date, four hours of training sessions have been
conducted and an additional two hours will be delivered in April.

Additionally, Dina shared that on March 15, our authorizer will present our renewal application to the
Board of Regents.

Finally, Dina shared an update on UFT negotiations. BGLIG continues to offer full benefits to staff, is
working on employee performance enhancement plan and a salary schedule. We began negotiations in
2018 and are hoping to complete that soon.

V. Committee Updates
The finance committee update was presented by the committee chair Marques.

- The current finance committee had its first meeting this month. The committee is still getting up
to speed, but did have a few updates to share.

- As was mentioned in the ED report, our enrollment is down 11%. However, our revenue is down
only by 4% due to actions taken by the ED and the school team. This includes applying for and
receiving grants and the additional special education funding to support the ICT model. We've
been able to shrink the gap by about $200,000 and we’re working now to think about the
enroliment numbers for next year. It’s important to get our enroliment back to where it needs to
be. NYS state revenues are down and experts are thinking that that could impact school revenue,
so it’s doubly important to get those enroliment numbers to where we need to be.

The academic committee update was presented by the committee chair Carla.
- The new Academic committee had their first meeting this month as well. We're looking at the |-
Ready using that as a diagnostic to start to dig deep and figure out strengths and weaknesses of
students in Math and ELA and that will coincide with professional development for staff -- the PD



will move into curriculum planning and mapping and how the curriculum should be looking
vertically through the school. We’re bringing in coaches to help support this work. The state
hasn’t made a formal announcement around the state exams so the school is planning on
conducting its own mock assessment at the beginning of April/end of May.

- Mr. Sampson, the Special Education Coordinator, shared some special education updates. He
spoke about the priority of creating more ICT classrooms and the partnerships that BGLIG has
with organizations like The Collaborative for Inclusive Teaching and the Regional Partnership
Support Team (RPST), a collaboration between the New York State Education Department and
Office of Special Education. These partnerships are supporting the team to reimagine special
education at BGLIG. Increasing the services that we offer will enable us to serve more students
with special needs and ultimately increase our enrollment.

V: Resolutions
MOTION TO APPROVE : The February Board meeting minutes.

Motioned by: DV

2" by: NNS

Discussions:

Votes for: ALL Votes Against: None
Motion passes: Yes

VI. Public Session

There were no public comments.

VII. Executive Session

Motion to move into Executive Session to discuss a personnel matter at 7:49pm made by Dina,
second by Hanna. All in favor. Motion passes.

Motion to exit Executive Session at 8:22pm and return to public session made by Hanna, second by
Dina. All in favor. Motion passes

VIII. Adjournment

Motion to adjourn meeting made by Dina at 8:25pm. Hanna seconds. All in favor. Meeting is
adjourned.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING
March 12, 2021

MEETING CHAIR: Dina Velez

MEETING LOCATION: Zoom

ATTENDANCE:

Board Members: Carla Anderson - CA, Hanna Campbell - HC, Nydia Novoa-Sancho — NNS,
Victoria Jenn Rodriguez - VJR, KoKoe Tanaka-Suwan, Dina Velez - DV, Marques Whitmire - MW
BGLIG Staff: Stephanie Mendez

I. Call to Order

Dina called the meeting to order at 9:47AM and conducted roll call. At the start of the meeting,
Carla Anderson, Hanna Campbell, Victoria Jenn Rodriguez and Kokoe Tanaka-Suwan were
present.

II: Resolutions
MOTION TO APPROVE : Updates to the BGLIG BOT By-laws

Motioned by: DV

2«by: CA

Discussions:

Votes for: ALL Votes Against: None
Motion passes: Yes

Motion to adjourn meeting made by Dina at 9:49am. Hanna seconds. All in favor. Meeting is
adjourned.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING
JANUARY 13, 2021

MEETING CHAIR: Dina Velez

MEETING LOCATION: Zoom

ATTENDANCE:

Board Members: Alana Barran - AB (absent), Nydia Novoa-Sancho - NNS, Joseph Carcagno - JC
(absent), Victoria Jenn Rodriguez - VJR, Silvia Pan - SP (absent), Dina Velez — DV, Carla Anderson -
CA, Hanna Campbell - HC, KoKoe Tanaka-Suwan, - KS

BGLIG Staff: Stephanie Mendez (Excused)

I. Call to Order
Victoria called the meeting to order at 6:32pm and conducted roll call.

II. Introduction/Welcome
= Dina welcome those present

III. Committee Reports will reconvene at the next Board meeting
IV: Executive Director Report tabled to next Board meeting

Motion to move into Executive Session at 6:38pm made by Dina, second by Hanna. All in favor.
Motion passes.

Motion to exit Executive Session at 7:17pm and return to public session made by Dina, second by
Nydia. All in favor. Motion passes.

V: Resolutions
MOTION TO APPROVE : The November and December Board meeting minutes.

Motioned by: DV

2« by: HC

Discussions:

Votes for: ALL Votes Against: None
Motion passes: Yes

MOTION TO APPROVE: Tug Board Consulting services for up to $12,500 for Board
Development for the 2021 school year.

Motioned by: DV

2«by: CA

Discussions:

Votes for: All Votes Against: None
Motion passes: Yes

MOTION TO APPROVE: Hanna Campbell as Vice Chair of the Board of Trustees.



Motioned by: DV
2w by: CA

Discussions:
Votes for: All Votes Against: None
Motion passes: Yes

MOTION TO ADD: KoKoe Tanaka-Suwan and Carla Anderson to UFT Negotiation Committee.

Motioned by: CA

2«by: NS

Discussions:

Votes for: All Votes Against: None
Motion passes: Yes

Board of Trustees Bylaws will be approved at the February Board meeting.

Alana Barran and Silvia Pan have submitted their resignation and will be stepping down from the
Board of Trustees. Dina Velez thanked both Alana and Silvia for their time and support of
BGLIG. A recognition ceremony will commence over the coming weeks to honor their hard
work and commitment.

Motion to adjourn meeting made by Hanna at 7:25pm. Carla seconds. All in favor. Meeting is
adjourned.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING
DECEMBER 9, 2020

MEETING LOCATION: BGLIG (Zoom)

ATTENDANCE:

Board: Alana Barran — AB, Silvia Pan — SP, Nydia Novoa-Sancho — NNS, Dina Velez -DV
Absent: Victoria Rodriguez — VR (Excused); Joseph Carcagno (Excused)

Staff Present: Birmania Matalon, Mylene P.

I. Call to Order
Alana called the meeting to order at 9:36am and conducted roll call.

Il. Introduction/Welcome
= Alana welcomed those present.

VIII. Executive Session
The Board of Trustees motions to enter into executive session to discuss a personnel issue.
Motioned by: AB

2" py: DV
Votes for: ALL  Votes Against: None
Motion passes and executive session was entered at 9:37am.

The Board of Trustees motions to exit executive session.
Motioned by: AB

2" by: NNS
Votes for: ALL  Votes Against: None
Motion passes and executive session was entered at 9:45am.

IX. Resolutions

2020-2021-: MOTION TO APPROVE: The addition of $65,000.00 of discretionary spending to the
budget for 2020-2021.

Motioned by: AB

2" py: SV

Discussions: None

Votes for: ALL Votes Against: None

Motion passes: Yes

IX. Resolutions

2020-2021-: MOTION TO APPROVE: Authority is given to Dina Velez over allotment of the additional
$65,000 discretionary funds approved to the budget today.

Motioned by: NNS

2" py:  SP


http:65,000.00

Discussions:
Votes for: All Votes Against: None
Motion passes: Yes

IX. Board Meeting Adjournment

Vote to adjourn the meeting:
Motioned by: AB

2" py: DV
Discussions: None
Votes for: ALL  Votes Against: None

Motion passes: Yes
Meeting adjourned at 9:47am.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING RESOLUTIONS
OCTOBER 26, 2020

MEETING CHAIR: Alana Barran

MEETING LOCATION: BGLIG (ZOOM)

ATTENDANCE:

Board: Alana Barran — AB, Silvia Pan — SP, Nydia Novoa-Sancho — NNS, Joseph Carcagno, Victoria
Rodriguez (VR), Dina Velez (DV)

Resolutions

The Board of Trustees motions to approve the board meeting minutes for September, 2020.
Motioned by: JC

2" by: NNS
Votes for: All  Votes Against: None
Motion passes.

IX. Resolutions

The Board of Trustees motions to approve that the Finance Committee to review and approve by 2/3
vote the Audit Report.

Motioned by: SP

2" by: VR

Votes for: All  Votes Against: None

Motion passes.

IX. Resolutions

The Board of Trustees motions to approve as new board members: Anthony Jordan, Hanna Campbell,
Carla Hodgson-Anderson.
Motioned by: VR

2" by: NNS
Votes for: All. Votes Against: None
Motion passes.

IX. Resolutions

The Board of Trustees motions to approve that the Finance Committee to determine and/or modify by
2/3 vote the executive director salary.

Motioned by: JC

2" by: VR

Votes for: All. Votes Against: None

Motion passes.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING
DECEMBER 15, 2020

MEETING LOCATION: BGLIG (Zoom)

ATTENDANCE:

Board: Alana Barran — AB, Silvia Pan — SP, Nydia Novoa-Sancho — NNS, Dina Velez -DV, Hanna Campbell -
HC, Kokoe Tanaka-Suwan-KTS, Carla Hodgson-CH

Absent: Victoria Rodriguez — VR (Excused); Joseph Carcagno (Excused)

Staff Present: Birmania Matalon, Mylene P.

I. Call to Order
Dina called the meeting to order at 5:05pm and conducted roll call.

Il. Introduction/Welcome

The board convened briefly to welcome new Board Members and to vote on a number of urgent
matters, including the addition of new members with expertise in the charter world.

lll. Executive Session
The Board of Trustees motions to enter into executive session to discuss a personnel issue.
Motioned by: AB

2" by: SP
Votes for: ALL  Votes Against: None
Motion was passed at executive session.

The Board of Trustees motions to exit executive session.
Motioned by: AB

2" py: SP
Votes for: ALL Votes Against: None

IV. Resolutions

2020-2021-: MOTION TO APPROVE: Motion to approve minutes from Board Meeting in November and
December 9

Motioned by: DV

2" by: CH

Discussions: None

Votes for: ALL Votes Against: None

Motion passes: Yes

2020-2021-: MOTION TO APPROVE: New Board Members; Nisha Rigba; Marques Whitmare
Motioned by: HC

2" py: SP

Discussions: None



Votes for: ALL Votes Against: None
Motion passes: Yes

V. Resolutions

2020-2021-: MOTION TO APPROVE: Revised Organizational Chart
Motioned by: DV

Discussions: Tabled for January Board Meeting

Votes for: None  Votes Against:

Motion passes: No

2020-2021-: MOTION TO APPROVE: Revised Bylaws
Motioned by: DV

Discussions: Tabled for January Board Meeting
Votes for: None  Votes Against:

Motion passes: No

2020-2021-: MOTION TO APPROVE: Tugboat Consulting Agency for Board Development
Motioned by: DV

Discussions: Tabled for January 9 Board Meeting

Votes for: None  Votes Against:

Motion passes: No

VI. Board Meeting Adjournment

Vote to adjourn the meeting:
Motioned by: DV

2" by: CH
Discussions:
Votes for: All Votes Against: None

Motion passes: Yes
Meeting adjourned: 6:00PM



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING RESOLUTIONS
RESOLUTIONS 2021
NOVEMBER 18,2020
ViAZooM

Board Members: Alana Barran - (AB), Nydia Novoa-Sancho - NNS, Joseph Carcagno, Victoria Rodriguez - VR
Silvia Pan - SP, Dina Velez - DV

2020-2021-: MOTION TO APPROVE : October 2020 board meeting minutes.
Motioned by: NNS

2nd by: VR

Discussions:

Votes for: All Votes Against: None

Motion passes: Yes

2020-2021-: MOTION TO APPROVE: Kokoe Tanaka-Suwan as a new Board Member to the BGLIG Board of
Trustees.

Motioned by: DV

2nd by: AB

Discussions:

Votes for: All Votes Against: None

Motion passes: Yes

2020-2021-: MOTION TO APPROVE: Dina Velez as Chairperson of the BGLIG Board of Trustees effective
11/19/2020 in place and stead of Alana Barran.

Motioned by: AB

2nd by: JC

Discussions: Dina abstains from the voting.

Votes for: All Votes Against: None

Motion passes: Yes



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING

SEPTEMBER 9, 2020
MEETING CHAIR: Alana Barran
MEETING LOCATION: Zoom
ATTENDANCE:
Board: Alana Barran — AB, Victoria Jenn Rodriguez — VR, Nydia Novoa-Sancho — NNS, and, Silvia Pan
- SP

Absent: Joseph Carcagno
Staff Present: Stephanie Mendez, Birmania Matalon

I. Call to Order
Victoria called the meeting to order at 4:37pm and conducted roll call.

II. Introduction/Welcome
=  Victoria and Alana welcomed those present.

III: Academic Committee Report
= Today was first day of school for grades 3 - 8. Tomorrow is the first day for grades K-
2. This week is being treated as an orientation week for everyone.
= 166 students and families joined us for our first, whole-school morning meeting.
= Teachers were engaged in intensive pre-service professional development for 10 days
from August 24th through September 4",

IV: Finance Committee Report

=  We have applied for and received Title III funds that have allowed us to provide tech to
all students in addition to WiFi hotspots to those who have requested a need so far.

=  We have redirected funds that allowed us to provide supply bundles to all families
yesterday September 8th. 80% of families picked up bundles yesterday and we will
continue to provide families who were unable to pick up tech and supplies opportunities
to pick up through the end of the week.

= All staff received laptops and supplies as well to support them during the remote learning
period.

V. Executive Director Report
= A walk through of what remote learning schedules look like for families, students, and staff was
presented.
= Highlights were shared from pre-service professional development.

VI: Open Forum held: Public questions answered.

Resolutions:

2020-2021-: MOTION TO APPROVE: Board meeting minutes for August 2020 meeting.
Motioned by: VR

2=by: SP

Discussions:

Votes for: All Votes Against: None
Motion passes: Yes



2020-2021-: MOTION TO APPROVE: Authority to Executive Committee to review and approve
school calendar.

Motioned by: AB

2%by: NS

Discussions:

Votes for: All Votes Against: None
Motion passes: Yes

Motion to move to adjourn meeting made by VJ at 5:37pm. NS seconds. All in favor. Meeting is
adjourned.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING
AUGUST 12, 2020

MEETING CHAIR: Alana Barran

MEETING LOCATION: Zoom

ATTENDANCE:

Board: Alana Barran — AB, Joseph Carcagno - (JC), Victoria Rodriguez — VR, Nydia Novoa-Sancho —
NNS, and, Silvia Pan — SP

Staff Present: Stephanie Mendez, Birmania Matalon

Other: Paul O’Neill, Esq.

I. Call to Order
Victoria called the meeting to order at 4:35pm and conducted roll call.

I1. Introduction/Welcome
=  Victoria and Alana welcomed those present.

I11. Board Elections led by Attorney Paul O’Neill
= All current board members were re-elected to the board for a 5-year tenure and will hold the same
positions going forward.

IV: Academic Committee Report

=  We submitted our reopening plans to the State and posted on our website per DOE and NYSED
requirements. The plan is for us to begin remotely on September 9th through October 26th ,but
will continue to work with the DOE and other entities over the coming weeks to ensure that it is
safe to reopen.

= Currently Re Engaging Dual Language consultants from the previous school year in an effort to
continue to improve on our current program and provide additional support to teachers. Have had
two meetings thus far to discuss needs and expectations.

= Summer school session ends on 8/13. We are awaiting reports from the DOE host school on how
our girls did.

V: Finance Committee Report

= We are applying for the ESSER grant, which will allow us to provide technology for all of our
students this fall and bring us closer to our goal of 2:1 tech for all students.

= We are working with our finance team to close and reconcile the books for FY20 in preparation
for the FY21 audit.

= We are currently in phase 1 of implementation of our new student information system which will
allow us to do the kind of reporting and tracking necessary in order to remain in compliance with
all city and state regulations, including mandated reporting related to school reopening (contact
tracing, accurate attendance reporting etc). The new system represents one of the board’s major
investments for 20-21.

VI. Executive Director Report
Previous board meeting 4 priorities were shared. This report will provide an update on those
priorities.
oPlanning for Reopening of School
oSummer Pre-service

oStrengthening our dual language program



oStaffing

1. Reopening plans
oSurvey results
oFall’s proposed schedule
oFamily forum 8/25/2020

3. Summer Pre-service
oSurvey results
o3 core instructional priorities
oSchedule & what to expect

4. Strengthening dual language
oStaff update
oEngagement with consultants
olnstructional priority

5. Staffing
oRe-engaged Ms. Keitt

» Focus on K-8 alignment

oMs. Pagan — Director of Dual Language
oContinuing to hire for vacancies

VII: Open Forum held: public questions answered.

Resolutions:

2020-2021-: MOTION TO APPROVE: board meeting minutes for all months June, 2019 through
June 2020

Motioned by:  NNS

2¢by: VR

Discussions:

Votes for: All Votes Against: None
Motion passes: Yes

2020-2021-: MOTION TO APPROVE: Calendars for SY 2021 noting it can be changed as the SY
develops

Motioned by: JC

2#by: VR

Discussions:

Votes for: All Votes Against: None
Motion passes: Yes

2020-2021-: MOTION TO APPROVE: the review and approval of the updated staff and family
handbooks by executive committee done before to July 31.

Motioned by: JC

2+ by: VR

Discussions:

Votes for: All Votes Against: None
Motion passes: Yes

Motion to move to adjourn meeting made by JC at 5:28pm. AB seconds. All in favor. Meeting is
adjourned.



BRONX GLOBAL LEARNING INSTITUTE FOR GIRLS CHARTER SCHOOL
THE SHIRLEY RODRIGUEZ-REMENESKI SCHOOL
BOARD OF TRUSTEES MEETING
JULY 22, 2020

MEETING CHAIR: Alana Barran

MEETING LOCATION: Zoom

ATTENDANCE:

Board: Alana Barran — AB, Joseph Carcagno - (JC), Victoria Rodriguez — VR, Nydia Novoa-Sancho — NNS,
and, Silvia Pan —SP

Staff Present: Stephanie Mendez, Birmania Matalon

I. Call to Order
Victoria called the meeting to order at 4:30pm and conducted roll call.

Il. Introduction/Welcome
= Alana offered welcome remarks and introduced the school’s new Executive Director, Stephanie
Mendez. Stephanie was born in the Bronx and is deep rooted in the community. She
understands our school model severing as BGLIG’s former authorizer with the DOE.
= Alana reminded parents of the PTO President role and encouraged parents to apply.

Il: Academic Committee Report

= Both 5th and 8th grade decided to delay proms and are actively working with MS principal and a
few key staff members to reimagine what prom could look like given the current reality of
COVID and social distancing.

= 16 students in DOE summer school. These are students who would have been PID, however,
given DOE directive around not holding students back, decision was made to send them to
summer school and have two staff members actively checking in with them on a regular basis.

= Executive Director is focusing on the school reopening and working with a number of entities to
plan for every possible scenario. Feedback is being gathered from parents and staff about what
worked and what didn't work this past Spring in order to make improvements to academic
program and design PD that addresses those gaps.

IV: Finance Committee Report
The board has approved a school year 2020 — 21 budget that includes:
= An across the board salary increase of 3% for all staff members.
= |ncreased investment of technology in an effort to bring our computer to student ratio to closer
to 2:1.
= |ncreased investments in online learning and data systems platforms such as PowerSchool.
= |ncreased professional development and support for our staff. Coaches will be attending training
on developing strategies for online learning offered by the Harvard School of Education.

V. Executive Director Report
Leadership is focused on several priorities. The main 4 priorities over the next few weeks will be:
= Planning for Reopening of School
= Summer Pre-service
= Strengthening the Dual Language Program
= Staffing

VI: Open Forum held: public questions answered.

Motion to move to adorn meeting made by Alana at 5:28pm. Nydia seconds. All in favor. Meeting is
adjourned.












BGLIG

Bronx Global Learning Institute for Gitls Charter School

The Shirley Rodriguez-Remeneski School
“Where Every Girl is a Leader!”

2020-2021 School Year Calendar

BGLIG is fully remote from September 9 through October 23.
On October 16, we will let parents know what the status of Phase II of reopening will look like. Please continue to
check our website and emails for the latest information.

August 24- Pre Service Professional Development Begins
September 4 ALL STAFF REPORT
September 9 First Day of School (Grades 3 =8)

September 10

September 11

Half Day = Students dismissed at 12PM

First Day of School (Grades K-2)
Half Day = Students dismissed at 12PM

Half Day - Students dismissed at 12PM

September 28 Yom Kippur— SCHOOL CLOSED
October 9 Remote Learning Supports for Parents:
How to Support Students during Remote Learning
Early dismissal for all students @ 2PM
October 12 Indigenous Peoples Day — SCHOOL CLOSED
October 16 Half Day = Students dismissed at 12PM
Family Forum at 6PM
November 3 Election Day —No Students in Session
November 4 Parent teacher conferences (Grades K = 5)
¥ Day ES stud ill be dismissed
November 5 Parent teacher conferences (Grades 6 = 8)

November 11

November 25

November 26 - 27

% Day M| n ill ismi noon
Veterans Day Observed — SCHOOL CLOSED
Half Day = Students dismissed at 12PM

Thanksgiving Recess — SCHOOL CLOSED

December 18

December 24 = 1

Half Day - Students dismissed at 12PM

Winter Recess — SCHOOL CLOSED

lage West. Bronx, NY 10451 I: 718-993-1740

929-285-3995



BGLIG

Bronx Global Learning Institute for Gitls Charter School

The Shirley Rodriguez-Remeneski School
“Where Every Girl is a Leader!”

January 4 Students & Staff return from Winter Recess
January 18 Dr. Martin Luther King Jr. Day - SCHOOL CLOSED
January 22 Half Day = Students dismissed at 12PM
February 15-19 Midwinter Recess —SCHOOL CLOSED
February 22 Students and staff return from Midwinter Recess
February 26 Half Day = Students dismissed at 12PM
March 12 Half Day - Students dismissed at 12PM
March 22 Parent teacher conferences (Grades K = 5)

y s ill ismissed a
March 23 Parent teacher conferences (Grades 6 - 8)

v Day MS stud {1l he dlsmissed
March 29- April 2 Spring Recess —SCHOOL CLOSED
April 5 Students & staff return from Spring Recess
April 16 Half Day = Students dismissed at 12PM
May 13 Eid al Fitr— SCHOOL CLOSED
May 21 Half Day = Students dismissed at 12PM
May 31 Memorial Day — SCHOOL CLOSED
June 25 Last Day for All Students

Half Day = Students dismissed at 12PM

June 28 Last Day for All Staff

Please note that the calendar is subject to change.
Approved by Board of Trustees on September 25, 2020

30 Concourse Village West, Bror x, NY 10451 el: 718-993-1740 1x: 929-285-3995
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N ;i DEPARTMENT OF BUILDINGS

BOROUGH OF WL BhOHX : E CITY OF '\'EVY' YORK_
Date 1"{\ 2 f-' lr'”’? No. <
C RTIFICATE OF OCCUPANCY

NO CHANGES OF USE OR OCCUPANCY NOT CONSISTENT WITH THIS CERTIFICATE SHALL
BE" '\‘IADL UNLESS FIRST APPROVED BY THE BOROUGH SUPERINTENDENT

This certificate supersedes C 0. No.
: o

IES that (}w new "Wlmﬁ_’ﬁtﬂ?!ﬂ* nuses located at

Ville et wal Street ok > Lot 72
Tt he zoning lot and premises above referred to are situated, bounded and deseribed as follows -
BE( at ¢ point on the sicle of

distant from the corner formed by the ntersection of

zxmi

PUNMINE HICHES o momnwimmns sy

thence

runmng thence R SR SRS iec henee
to the noint or beginning, conforms substantially to the «pproved 1.lans and sp:cifications, and to tle require-
ments of the I—iuz. 2, the Zoning Resolution and all other laws and ¢ - es, and of the rules of the Board of
ppeals, apphicable to a butlding of its cl and kind at the time the permit was issued, and
"I-f“' FURTHER that, any provisions of Se-lion 646e of the New haster have been comphed

nt.

rough Sup rintender

¢d by a report of the Fire Comnus: the B
u— H1=GE6 Construction ck On-—
lassithication—  Fripars ochool . Height ) sturies,
Date v completion— li-z.=-72 . ! ocated in RO Zon'ng District

at e -J:' izsuance of permit
This certificate is issued subject to the limitations hereinafter specified and to the following reso-
lutions of the Board of Standards and Appeals: L 455

and The City Planning Commission:

PERMISSIBLE USE AND OCCUPANCY

NS —
USE

STORY ! % < ‘









' ‘BUILDINGS

PLACE OF ASSEMBLY
CERTIFICATE OF OPERATION

INITIAL CERTIFICATE Certificate No. 200478410
Premises Address: 750 CONCOURSE VILLAGE WEST Borough: Bronx
Issue Date: 05/12/2009 Block/Lot: 2443 / 79
Expiration Date: o05/12/2010 Related NB/A1 Job No: NB31/68

Name of Establishment: pravroom

Permission is hereby granted to occupy premises as a place of assembly.

Floors: 1
Occupancy Classification and Description: Number of Persons

A-3 GYM/RECREATION CENTER Not a. cabaret -

This certificate is subject to the strict observance of the laws, rules and regulations

enacted for the protection of the public, in so far as they are applicable to this place of
assembly, and continue in force for the period specified, unless sooner suspended or
revoked. ‘ |
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i\ 1 1 r
i &
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Borough Commissioner: Commissioner: j»&«.if :
Arcting ¥ )

MUST BE POSTED CONSPICUOUSLY AT ALL TIMES

OP-111 (7/08)



:BUILDINGS

PLACE OF ASSEMBLY
CERTIFICATE OF OPERATION

INITIAL CERTIFICATE

Premises Address: 750 CONCOURSE VILLAGE WEST Borough: Bronx
Block/Lot: 2443 / 79

Certificate No. 200478429

Issue Date: 05/12/2009
Expiration Date: o05/12/2010 Related NB/A1 Job No: NB31/68

Name of Establishment: rLuncErRoOM

Permission is hereby granted to occupy premises as a place of assembly.

Floors: 1
Occupancy Classification and Description: Number of Persons

A-3 CAFETERIA Not a cabaret -

This certificate is subject to the strict observance of the laws, rules and regulations
enacted for the protection of the public, in so far as they are applicable to this place of
assembly, and continue in force for the period specified, unless sooner suspended or

revoked. ,
v v

Borough Commissioner: = Commissioner:’ |  { <f -'-;-, 4 ,{“_ v

b el T

| MUST BE POSTED CONSPICUOUSLY AT ALL TIMES
OP-111 (7/08)
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