Application: Amani Public Charter School

Philip Salmon - psalmon@amanicharter.org
Annual Reports

Summary
ID: 0000000181

Status: Liaison Review
Labels: Board of Regents

Entry 1 School Info and Cover Page
Completed Oct 13 2020
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is
collected in a survey format within Annual Report portal. When entering information in the portal, some
of the following items may not appear, depending on your authorizer and/or your responses to related
items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2019-20 school year are not required

to complete or submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your school's authorizer are visible on your task page. While completing this
cover page task, please ensure that you select the correct authorizer (as of June 30, 2020) or you may

not be assigned the correct tasks.

BASIC INFORMATION
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mailto:psalmon@amanicharter.org

a. SCHOOL NAME

(Select name from the drop down menu)

AMANI PUBLIC CHARTER SCHOOL 660900861000

al. Popular School Name

Amani

b. CHARTER AUTHORIZER (As of June 30th, 2020)

Please select the correct authorizer as of June 30, 2020 or you may not be assigned the correct tasks.

BOARD OF REGENTS

c. DISTRICT / CSD OF LOCATION

MT VERNON SD

d. DATE OF INITIAL CHARTER

12/2010

e. DATE FIRST OPENED FOR INSTRUCTION

8/2011
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only)

MISSION STATEMENT

The mission of the Amani Public Charter School (APCS) is to provide 100% of Mount Vernon students who
attend the school from the 5th through 8th grade with the academic and critical thinking skills necessary

to succeed in competitive high school programs, college and the career of their choice.

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only)

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools
approved charter. KDEs are those general aspects of the school that are innovative or unique to the

school’s mission and goals, are core to the school’s overall design, and are critical to its success.

KDE 1 Ridiculously Great Teaching:
Our faculty will be the champions and the
backbone of the Amani community.
1) We will employ a highly qualified faculty that will
be committed to the middle school model and to
teaching in an urban environment.
2)Teachers will be passionate about their content
area and reflective about their practice.
3)Support the growth of master teachers with a
robust embedded professional development
program driven by the data on student
achievement.

KDE 2 Rigorous Academic Program:
A standards-based, rigorous academic program,
with a strong focus on literacy and numeracy.
1) A data driven program where teachers and
administrators work together to analyze student
assessment data, identify student needs and
create instructional strategies to address their
needs.
2) An educational program influenced by the "No
Excuses" model.
3) An educational experience where students with
disabilities can truly thrive.
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KDE 3

KDE 4

KDE 5

KDE 6

KDE 7

KDE 8

KDE 9

KDE 10

Need additional space for variables

No

h. SCHOOL WEB ADDRESS (URL)

http://www.amanicharter.org

4) A dedicated English Language Learner ("ELL")
teacher with a structured ELL program.

5) A learning community focused on the
advancement of the student.

Strong School Culture:

In order for learning to take place, the school
environment needs to be safe for both staff and
students alike.

1) A structured environment with clear
expectations for behavior and a consistent
approach to school discipline.

2) A longer school day and year.

3) Strong parental involvement.

(No response)

(No response)

(No response)

(No response)

(No response)

(No response)

(No response)
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i. TOTAL MAX APPROVED ENROLLMENT FOR THE 2019-2020 SCHOOL YEAR (exclude Pre-K

program enroliment)

355

j- TOTAL STUDENT ENROLLMENT ON JUNE 30, 2020 (exclude Pre-K program enroliment)

344

k. GRADES SERVED IN SCHOOL YEAR 2019-2020 (exclude Pre-K program students)

Check all that apply

Grades Served 5 6,7,8

11. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT
ORGANIZATION?

No

FACILITIES INFORMATION

m. FACILITIES

Will the school maintain or operate multiple sites in 2020-20217

No, just one site.
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School Site 1 (Primary)

ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Phone Number District/CSD Grades to be

Address Served at Site
for coming
year (K-5, 6-9,
etc.)

60 South 3rd
. Ave. Mount
Site 1 (914) 668-2553 Mount Vernon 5-8
Vernon, NY

10550
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Receives
Rental
Assistance for
Which Grades
(If yes, enter
the appropriate
grades. If no,

enter No).

No



mla. Please provide the contact information for Site 1.

School Leader

Operational Leader

Compliance
Contact

Complaint Contact

DASA Coordinator

Phone Contact for
After Hours
Emergencies

Name

Debra Stern

Bruce Tanner

Debra Stern

Debra Stern

Jamell Scott

Bruce Tanner

Work Phone

Alternate Phone

mlb. Is site 1 in public (co-located) space or in private space?

Private Space
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Email Address

dstern@amanichar
ter.org

btanner@amanich
arter.org

dstern@amanichar
ter.org

dstern@amanichar
ter.org

jscott@amanichart
er.org

btanner@amanich
arter.org



http:arter.org
http:arter.org

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report

for school site 1 if located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired
certificate of occupancy (if outside NYC or in private space in NYC). For schools that are not in
district space (NYC co-locations), provide a copy of a current and non-expired certificate of
occupancy, and a copy of the current annual fire inspection results, which should be dated on

or after July 1, 2020.

Site 1 Certificate of Occupancy (COO)

Certificate of Occupancy (CO) 2020.pdf

Filename: Certificate of Occupancy (CO) 2020.pdf Size: 884.6 kB

Site 1 Fire Inspection Report
2020 Fire Safety Inspection.pdf
Filename: 2020 Fire Safety Inspection.pdf Size: 2.3 MB

CHARTER REVISIONS DURING THE 2019-2020 SCHOOL YEAR

nl. Were there any revisions to the school’s charter during the 2019-2020 school year? (Please

include approved or pending material and non-material charter revisions).

No

PLEASE NOTE CHARTER SCHOOLS WILL NO LONGER SUBMIT FINANCIAL STATEMENTS, ANNUAL
BUDGETS, AND RELATED FISCAL DATA VIA THE ANNUAL REPORT. HOWEVER, NYSED BOARD OF
REGENTS WOULD LIKE TO KNOW IF YOUR SCHOOL'S BOARD OF TRUSTEES HAS APPROVED A
BUDGET FOR THE 2020-2021 FISCAL YEAR.
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0. Has your school's Board of Trustee's approved a budget for the 2020-2021 FY?

Yes

ATTESTATION

p- Individual Primarily Responsible for Submitting the Annual Report.

Name Philip Salmon

Position Director of Finance
Phone/Extension _

Email psalmon@amanicharter.org

p- Our signatures (Executive Director/School Leader/Head of School and Board President)
below attest that all of the information contained herein is truthful and accurate and that this
charter school is in compliance with all aspects of its charter, and with all pertinent Federal,
State, and local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute grounds
for the revocation of our charter. Check YES if you agree and then use the mouse on your PC or

the stylus on your mobile device to sign your name).

Responses Selected:

Yes

9/36



Signature, Head of Charter School

Signature, President of the Board of Trustees

Sofbeds

Date

Aug 3 2020

Thank you. I

Entry 2 NYS School Report Card

Completed Oct 13 2020 Hidden from applicant
Instructions

SUNY-authorized charter schools only
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Provide a direct web link to the most recent New York State School Report Card for the charter school
(See https://reportcards.nysed.gov/) . This report captures school-level enrollment and demographic
information, staff qualifications, electronic student records, and attendance rates, as prescribed by New
York State statute (8 NYCRR 119.3).

Entry 2 NYS School Report Card Link

AMANI PUBLIC CHARTER SCHOOL 660900861000

NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the

charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one.

Please type "URL is not available" in the space provided.)

(No response)

Entry 3 Progress Toward Goals

Completed Nov 2 2020

Instructions

Regents, NYCDOE, and Buffalo BOE-authorized charter schools

For the 2019-2020 school year, any academic or
organization goals that cannot be evaluated due to school
closure resulting in a lack of data and changes in testing,
surveying, and other usual practices should be reported as
“N/A”.

Entry 3 Progress Toward Goals
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PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only.

Complete the tables provided. List each goal and measure as contained in the school’s currently approved
charter, and indicate whether the school has met or not met the goal. Please provide information for all

goals no later than November 2, 2020.

1. ACADEMIC STUDENT PERFORMANCE GOALS

For the 2019-2020 school year, any academic goals
that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.
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2019-20 Progress Toward Attainment of Academic Goals

Academic Student  Measure Used to Goal - Met, Not If not met,

Performance Goal Evaluate Progress Met or Unable to describe efforts
Toward Attainment Assess the school will take
of Goal to meet goal. If

unable to assess
goal, type N/A for
Not Applicable

Average ELA State
Academic Goal 1 scores will exceed State Exams Unable to Assess N/A
District

Average ELA State
Academic Goal 2 scores will exceed State Exams Unable to Assess N/A
State

Average Math
Academic Goal 3 State scores will Unable to Assess N/A
exceed the District

Average Math
Academic Goal 4 State scores will Unable to Assess N/A
exceed the State

Academic Goal 5
Academic Goal 6
Academic Goal 7
Academic Goal 8
Academic Goal 9

Academic Goal 10

2. Do have more academic goals to add?

No
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3. Do have more academic goals to add?

No

4. ORGANIZATION GOALS

For the 2019-2020 school year, any organization
goals that cannot be evaluated due to school closure
resulting in a lack of data and changes in testing,
surveying, and other usual practices should be
reported as “N/A”.

2019-2020 Progress Toward Attainment of Organization Goals

Organizational

Goal

Attendance: Each
year the school will

Measure Used to Goal - Met, Not

Evaluate Progress  Met, or Unable to

Assess

If not met,
describe efforts
the school will take
to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

have a daily

Org Goal 1 SIRS Data = 97% Met
student
attendance rate of
at least 95%.
Compliance: Each Note, due to an
year the school will unexpected
comply with all resignation from
applicable laws, our Board in
rules, regulations September 2019,
and contract terms we fell below the
and have in place required minimum
and maintain number of

Org Goal 2 Audit Report Met directors. We were

effective systems,
policies,

14/ 36
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Org Goal 3

Org Goal 4

Org Goal 5
Org Goal 6
Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15

Org Goal 16

procedures and
other controls for
ensuring that legal
and charter
requirements are
met.

Enrollment: Each
year, student
enrollment will be
within 10% of full
enrollment as
defined in the
school’ s contract.

Adherence to
Charter: Amani will
maintain a strong
teaching and
leadership team
that furthers the
school's mission,
programs and
goals.

Year-end

enrollment = 344,

355 isfull Met
enrollment per our
Charter

Administer yearly
Staff satisfaction
survey with 95%
return. Have a
. Met
majority of
empolyees
employed for 3

plus years.
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compliance by
December with the
addition of new
directors
(approved by
NYSED)



Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

5. Do have more organizational goals to add?

No

6. FINANCIAL GOALS
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2019-2020 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to

Evaluate Progress

Audits: Upon
completion of the
school's first year
of operation and

every year Audit report and
Financial Goal 1 thereafter, the management

school will undergo letter
an independent

financial audit

which will result in

no major findings.

Budget and Cash
Flow: Each year
the school will

Financial Goal 2 operate on a
balanced budget

and maintain a
stable cash flow.

Financial Goal 3

Financial Goal 4

Financial Goal 5

7. Do have more financial goals to add?

No

Thank you.

Audited Financial
Statements

Goal - Met, Not
Met, or Partially
Met

Met

Met

Entry 3 Accountability Plan Progress Reports

Incomplete Hidden from applicant

17/ 36

If not met,
describe efforts
the school will take

to meet goal.



Instructions
SUNY-Authorized Charter Schools ONLY

SUNY-authorized charter schools must download
an Accountability Plan Progress Report template. After
completing, schools must upload the document into the by
September 15, 2020.

Entry 7 Disclosure of Financial Interest Form

Completed Oct 13 2020

Instructions - Multiple Uploads Permitted

Required of ALL Charter Schools by Auqust 3

Each member of the charter school’s Board of Trustees who served on a charter school education
corporation governing one or more charter schools for any period during the 2019-2020 school year must
complete a signed:

¢ Regents, NYCDOE, and Buffalo BOE Authorized Schools: Disclosure of Financial Interest
Form

¢ SUNY- Authorized Charter Schools: Trustee Financial Disclosure Form

All completed forms must be collected and uploaded in .PDF format for each individual member. If a
trustee is not able or available to complete the form by the deadline, the education corporation is
responsible for doing so on behalf of the trustee. (Forms completed from past years will not be accepted).

Trustees serving on an education corporation that governs more than one school are not required to
complete a separate disclosure for each school governed by the education corporation. In the Disclosure
of Financial Interest Form, trustees must disclose information relevant to any of the schools served by the
governing education corporation.

G

Filename: G.Johnson Disclosure form FY20.pdf Size: 96.4 kB

I

Filename: J.Killoran Disclosure form FY20.pdf Size: 877.9 kB

P

Filename: P.Smith Disclosure form FY20.pdf Size: 96.5 kB

S

Filename: S.Burke Disclosure form FY20.pdf Size: 1.2 MB

S
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Filename: S.Edwards Disclosure form FY20.pdf Size: 1.3 MB

T

Filename: T.Houston Disclosure form FY20.pdf Size: 96.1 kB

R

Filename: R. Jones Disclosure form FY20.pdf Size: 142.6 kB

Entry 8 BOT Membership Table

Completed Oct 13 2020

Instructions

Required of All charter schools

ALL charter schools or education corporations governing
multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure
to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting

or non-voting members.
Entry 8 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide

information for all --VOTING and NON-VOTING-- trustees.

AMANI PUBLIC CHARTER SCHOOL 660900861000

1. 2019-2020 Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date
Name on the ee Member  of Terms  Date of of

and Board Affiliation  Per By- Served Current Current
Email s Laws Term Term
Address (Y/N) (MM/DD/  (MM/DD/

19/ 36

Board
Meetings
Attended
During
2019-



Sidney
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Chair

Vice
Chair

Treasurer

Secretary
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Executive
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n and
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Executive
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Executive
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Finance

Finance
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Yes

No
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Yes

Yes

Yes
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23
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2020

11

12

5 or less



F ember 19 19

la. Are there more than 9 members of the Board of Trustees?

No

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to

all trustees.

a. Total Number of BOT Members on June 30, 2020 6

b.Total Number of Members Added During 2019-
2020

c. Total Number of Members who Departed during
2019-2020

d.Total Number of members, as set in Bylaws,

Resolution or Minutes

3. Number of Board meetings held during 2019-2020

11
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4. Number of Board meetings scheduled for 2020-2021

12

Thank you.

Entry 9 Board Meeting Minutes

Completed Oct 13 2020
Instructions

Schools must upload a complete set of monthly board meeting minutes (July 2019-June 2020), which
should match the number of meetings held during the 2019-2020 school year, as indicated in the above
table. The minutes provided must be the final version approved by the school’s Board of Trustees and
may be uploaded individually or as one single combined file. Board meeting minutes must be submitted
by August 3, 2020.

Aug, Sep

Filename: Aug Sep.pdf Size: 6.7 MB

Oct, Nov, Dec

Filename: Oct Nov Dec.pdf Size: 8.9 MB

[an, Feb

Filename: Jan Feb.pdf Size: 8.2 MB

Mar, Apr
Filename: Mar Apr.pdf Size: 7.3 MB
May, Jun

Filename: May Jun.pdf Size: 5.5 MB

Entry 10 Enrollment & Retention
Completed Oct 13 2020

Instructions for submitting Enrollment and Retention Efforts

ALL charter schools must complete this section. Describe the efforts
the charter school has made toward meeting targets in 2018-2019 to
attract and retain enrollment of Students with Disabilities (SWDs), English Language
Learners/Multilingual Learners (ELLs/MLLs), and students who are economically disadvantaged. In
addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2019-2020.
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Entry 10 Enrolilment and Retention of Special

Populations

Instructions for Reporting Enroliment and Retention Strategies
Describe the efforts the charter school has made in 2019-2020 toward
meeting targets to attract and retain enrollment of students with disabilities,
English language learners/Multilingual learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for
meeting or making progress toward meeting its enrollment and retention

targets in 2020-2021.

AMANI PUBLIC CHARTER SCHOOL 660900861000

Recruitment/Attraction Efforts Toward Meeting Targets

Economically Disadvantaged

Describe Recruitment Efforts in

2019-2020

Community engagement and
outreach is the primary strategy
for recruiting ED students. Our
recruiting efforts are focused in
Zip code 10550, which has the
highest concentration of ED in
the City. Along with being an
active and vibrant member of the
community in which we reside,
we have used several strategies
to increase the population of ED
students. According to NYSED
data, approximately 78% of
students in MV are economically
disadvantaged.

We advertised and recruited in
places that would reach the
families of these students in the
community.

-Billboard on Sanford Blvd and W.
First Ave. Mount Vernon, NY.
-Tuition Free written on billboard
-Lawn signs and flyers were

23/ 36

Describe Recruitment Plans in

2020-2021

We will continue with efforts
made during the 2019-2020
recruitment period.Due to COID-
19 and social distancing
requirements we will expand our
online recruiting efforts and
targeted Facebook
advertisements. We will continue
to partner with community
organizations including the
Mount Vernon Youth Bureau,
Doles Center, Mount Vernon
Public Library, Boys and Girls
Club.

-Continue to build staff that is
representative of the community
served.

We will address any enrollment-
related barriers that might affect
economically disadvantaged
audiences. This includes making



English Language
Learners/Multilingual Learners

placed throughout the city,
specifically places that offer the
community free services.

-The Boys and Girls Club

-Mount Vernon Public Library
-The Dole Center

-MV Neighborhood Health Center
-MV Summer Festival

-Literature Drops in community
housing (Levister Towers)

Families that speak English as a
second language were offered
materials in Spanish.

-School Application and open
house flyers were available in
Spanish (online and paper).
-Focus marketing outreach to
dual language communities
-Targeted Facebook ads were
created to reach the Latinx
community in Mount Vernon.
-Spanish speaking employees
were available at open house
events to translate information
-Parent referral program
encouraged referrals from the
Latinx community. Institute
-Lottery Preferences for SWD and
ELLs to increase the likelihood of
admission, beginning with the
2020 lottery as allowed by
Education Law Section 2854(2)
(a) and (b);Weighted preference
would give additional weight to
SWD and ELL students but does
not reserve or set aside seats for
students in the preference
category. (does not guarantee a
seat).

-Employ ENL(MLL), teacher

24/ 36

sure that the hours for visiting
the school and engaging with
parents reflects equity and
access issues. We make sure that
our enrollment process does not
include any limited unscreened
admissions methods that would
assign a priority to students for
participation in meetings or open
hours

We will continue with efforts
made during the 2019-2020
recruitment period. Due to COID-
19 and social distancing
requirements we will expand our
online recruiting efforts and
targeted Facebook
advertisements. We will look to
partner with Spanish speaking
organizations and develop robust
Spanish “language “virtual” tours
of the school. We will participate
in local Spanish language radio
programs within lower
Westchester County.

We will continue to employ a part
time ELL teachers, and provide
translation service.

We will eliminate information
barriers that can result in
families making uninformed or
misinformed choices.

We will address any enrollment-
related barriers that might affect
economically disadvantaged
audiences. This includes making
sure that the hours for visiting
the school and engaging with
parents reflects equity and
access issues. We make sure that
our enrollment process does not
included any limited unscreened



Students with Disabilities

We instituted a Weighted Lottery
Preferences for SWD and ELL to
increase the likelihood of
admission, as allowed by
Education Law Section 2854(2)
(a) and (b) .

-Presentation by SPED
coordinator during open house
events and availability of SPED
coordinator to answer parents
questions during the registration
process

-Parent referral program
encouraged parents of the SPED
program to share their
experience at Amani
-Production of specific overview
documents describing the
Special Education program at
Amani for the 2020 recruitment
season

Retention Efforts Toward Meeting Targets

Describe Retention Efforts in

2019-2020

We anticipate that 70% of
enrollment in 2019-2020 will be
economically disadvantaged
students. The decrease between
from 2018-2019 was due to a
decrease in the numbers of
parents identifying as free and
reduced price lunch. We are
currently in year 3 of the
Community Eligibility Program
which provides free lunch to ALL

25/ 36

admissions methods that would
assign a priority to students for
participation in meetings or open
houses.

We will continue with efforts
made during the 2019-2020
recruitment period. We will meet
with local Social Service
agencies.

Plan specific Parent workshops
around SPED issues. Reach out to
SPED PTA organizations.

We will develop “virtual” tours
related to our SPED program and
the related services

Describe Retention Plans in

2020-2021

We will focus on our strong
culture and connection to
families. Our Social and
Emotional team consisting of two
deans, Licensed Social Worker,
Licensed Guidance Counselor



Economically Disadvantaged

English Language
Learners/Multilingual Learners

students without the need to
provide income information. In
2019-2020 we started collecting
supplemental income data.

Key elements of our program are
our longer school day and the
free after-school enrichment
program. This is a particularly
strong method for retaining ED
students, as well as to the
structures offered for students
who may need additional
academic support. Furthermore,
many of our ED families are also
exposed to higher rates of crime
and violence. Therefore, it is
paramount that Amani offer a
safe school experience. We
implement this through our high
standards for behavior, and a
dedicated Culture Team, which
includes dean positions that
support students facing trauma
or challenging situations.

We employ a certified English as

a New Language (ENL) teacher to

support push-in and pull-out
support for ELLs. In addition, we
offer a daily small-group session
for ELLs to work with the ENL
teacher. Students who do not
qualify as ELLs, but who may
require additional ELA support
are served through AIS or school
based intervention.

Our decline from the school year
2018-2019 was due to the
graduation of four students and
the testing out by two students
(including one graduate).

Amani is located in a
neighborhood in Mount Vernon

26 /36

and Cultural aide will work with
students on a daily basis to
address return to learning during
this COVID-19 period

We will continue to offer free
lunch to all students. We will also
establish a food pantry to
support families with food
insecurities.

We will continue to have one of
the members of the SEL team be
primarily tasked with the function
of full-time family liaison.
Additionally our School Social
Worker and Guidance Counselor
are tasked with supporting
economically disadvantaged
students and their families.

We generally retain our ELL
students and will continue our
recruitment efforts. We continue
to employ an ENL teacher.



that does not have a high
concentration of ELL families; ELL
families that live in
neighborhoods further from the
school are both harder to identify
and recruit, and less interested in
attending Amani due to
transportation concerns.

Amani employs a Special
Education Coordinator

(Administrator), four Licensed During the COVID-19 and remote

SWD Teachers, Licensed Social learning, Amani will offer an “in-

Worker, part time Speech school” option for SWD. We will
Students with Disabilities pathologist and when necessary,  gntinue to coordinate resources
one-to-one aides. Amani with the District and adjust

continues to coordinate with the programming as necessary.
District to identify and evaluate

students and coordinate

services.

Entry 12 Percent of Uncertified Teachers

Completed Oct 13 2020
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New
York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those
not certified pursuant to the State Certification Requirements established by the NYSED Commissioner of
Education.

Entry 12 Uncertified Teachers

School Name: AMANI PUBLIC CHARTER SCHOOL 660900861000
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Instructions for Reporting Percent of Uncertified
Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools

The table below reflects the information collected through the online portal for compliance
with New York State Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified
teachers are those not certified pursuant to the State Certification Requirements established
by the NYSED Commissioner of Education. Enter the relevant full-time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full-time teachers and 5 half-time

teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do

not include paraprofessionals, such as teacher aides.

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June 0
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30, 0
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2020)

Total Category A: 5 or 30% whichever is less 5.0
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER
SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30,
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2020)

Total Category B: not to exceed 5 2.0

29/ 36



CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary
classroom teaching experience (as of June 30,
2020)

ii. FTE count of uncertified teachers who are
tenured or tenure track college faculty (as of June
30, 2020)

iii. FTE count of uncertified teachers with two years
of Teach for America experience (as of June 30,
2020)

iv. FTE count of uncertified teachers with
exceptional business, professional, artistic,
athletic, or military experience (as June 30, 2020)

Total Category C: not to exceed 5 2.0

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for

that category)

FTE Count

Total Category D 2

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E 19
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CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 30

Thank you.

Entry 13 Organization Chart

Completed Oct 13 2020
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2019-2020 Organization Chart. The organization chart should include position titles and
reporting relationships. Employee names should not appear on the chart.

Org Chart for NYSED 7

Filename: Org Chart for NYSED 7.1.2020.pdf Size: 68.3 kB

Entry 14 School Calendar

Completed Oct 13 2020
Instructions for submitting School Calendar

Required of ALL Charter Schools

Given these uncertain and changing times, charter schools may or may not have a school calendar ready
to upload by the submission deadline this year of August 3, 2020. If the charter school has a tentative

calendar based on available information and guidance at the time, please submit with the August 3rd
submission. Charter schools will be able to upload an updated school calendar into the portal at any time
but no later than September 15, 2020.

School calendars must meet the minimum instructional requirements adopted by the Board of Regents in
2018.

Board of Regents-authorized charter schools are required to submit school calendars that
clearly indicate the start and end date of the instructional year AND the number of
instructional hours and/or instructional days for each month.

Amani Calendar 2020

Filename: Amani Calendar 2020.2021 FINAL.pdf Size: 486.3 kB
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Entry 15 Links to Critical Documents on School Website

Completed Oct 13 2020

Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its website.
Please insert the link from the school’s website for each of the items:

1

Do+

oUW

~

8.
9.

Most recently filed Annual Report (i.e., 2018-19 Annual Report);

Most recent board meeting notice, documents to be discussed at the meeting (if any), and
webcast of Board meetings (if held virtually per Governor’s Executive Order);

Link to New York State School Report Card;

Lottery Notice announcing date of lottery;

Authorizer-approved DASA Policy;

District-wide safety plan and Authorizer-approved Discipline Policy (as per August 29, 2019
Emergency Response Plan Memo);

Authorizer-approved FOIL Policy; and
Subject matter list of FOIL records.
Link to School Reopening Plan

Form for Entry 15 Links to Critical Documents on
School Website

School Name: Amani Public Charter School
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

By law, each charter school is required to maintain certain notices and policies listed on its

website. Please insert the link from the school’s website for each of the items:

1. Most Recent Annual Report (i.e., 2018-19)

2. Most Recent Board Meeting Notice and Related
Agenda Item Documents

2a. Webcast of Board Meetings (per Governor's
Executive Order)

3. Link to NYS School Report Card

4. Most Recent Lottery Notice Announcing Lottery

5. Authorizer-Approved DASA Policy

6. District-wide Safety Plan

6a. Authorizer-Approved Discipline Policy (as per
August 29, 2019 Emergency Response Plan Memo)

7. Authorizer-Approved FOIL Policy

8. Subject matter list of FOIL records

9. Link to School Reopening Plan

Thank you.

Link to Documents

http://www.amanicharter.org/wp-

content/uploads/2020/09/Amani-NYSED-Annual-
Report-2019.pdf

http://www.amanicharter.org/board-of-directors/

http://www.amanicharter.org/board-of-directors/

http://www.pl2.nysed.gov/psc/csdirectory/AmaniPu
blicCharterSchool/home.html

http://www.amanicharter.org/apply/

http://www.amanicharter.org/family-handbook/

http://www.amanicharter.org/school-safety-plan/

http://www.amanicharter.org/wp-

content/uploads/2020/07/Discipline-Policy-8.18.pdf

http://www.amanicharter.org/wp-
content/uploads/2020/05/FOIL-Policy.pdf

http://www.amanicharter.org/wp-
content/uploads/2020/05/FOIL-Policy.pdf

http://www.amanicharter.org/2020/07/14/amani-
reopening-plan/

Entry 16 COVID 19 Related Information

Completed Oct 13 2020

Instructions
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http://www.amanicharter.org/2020/07/14/amani
http://www.amanicharter.org/wp
http://www.amanicharter.org/wp
http://www.amanicharter.org/wp
http://www.amanicharter.org/school-safety-plan
http://www.amanicharter.org/family-handbook
http://www.amanicharter.org/apply
http://www.p12.nysed.gov/psc/csdirectory/AmaniPu
http://www.amanicharter.org/board-of-directors
http://www.amanicharter.org/board-of-directors
http://www.amanicharter.org/wp

Required of ALL charter schools

Please provide the number of students attending instruction on the last day instruction was provided
within physical school facilities and the number of students participating in virtual programming on the
last day such programming was offered for the 2019-2020 school year.

If applicable, please provide the name and publisher of all end of year assessments provided by grade
level as well as the number of participating students. Board of Regents-authorized charter schools are
encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for
best practices regarding end of year assessments in a remote learning environment.

Entry 16 COVID 19 Related Information

School Name: Amani Public Charter School

TABLE 1: 2019-2020 Enroliment, Attendance and
Participation Between March-june 2020

Please provide the number of students attending instruction on the last day instruction was provided within
physical school facilities and the number of students participating in virtual programming on the last day

such programming was offered for the 2019-2020 school year.

Number of students

enrolled in school on the
last day instruction was
provided within physical

school facilities

346

Number of students
attending instruction on
the last day instruction
was provided within

physical school facilities

324

Number of students
participating in virtual
programming on the
last day such
programming was
offered for the 2019-20

school year

344

Table 2: 2019-2020 Assessments and Grade Participation

If applicable, please provide the name and publisher of all end of year assessments provided by grade
level as well as the number of participating students. Board of Regents-authorized charter schools are

encouraged to refer to Appendix B of the Remote Monitoring and Oversight Plan Spring 2020 remote for

best practices regarding end of year assessments in a remote learning environment.

Ass Gra Gra Gra Gra Gra Gra Gra Gra Gra Gra Gra Gra Gra Nu
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Entry 17 Staff Roster - NEW TASK For Regents Schools Only

Completed Oct 13 2020

INSTRUCTIONS - NEW TASK FOR REGENTS-AUTHORIZED CHARTER SCHOOLS

Please provide the full name of ANY and AILL instructional and non-instructional employees and their
respective positions/titles, and employment start dates in the charter school by clicking on the MS Excel

file link to the Staff Roster.

Staff Roster as of 8-3-2020 NYSED Amani

Filename: Staff Roster as of 8 3 2020 NYSED Amani.xlsx Size: 12.9 kB
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Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:
Gene Johnson

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Amani Public Charter School

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Vice- Chairman
2. Are you an employee of any school operated by the education corporation?
Yes X _ No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

n/a

3. Are you related, by blood or marriage, to any person employed by the school?
No
If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

n/a

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

n/a

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation. n/a




6.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes __x__No
If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

n/a

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE

8.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are



doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximat
e value of
the
business
conducted

Name of Trustee
and/or immediate
family member of
household holding an
interest in the
organization
conducting business
with the school(s) and
the nature of the

Steps
taken to
avoid
conflict of
interest

interest
None
/s/ Amani- P. Salmon 07/30/2020
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone GG
Business Address: |

E-mail Address: [
Home Telephone: N

Home Address: |G

last revised 06/8/2020




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

NI ol i

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

1. List all positions held on the education corporation board (e.g., president, treasurer,
arent representative).
p p ) TRensuren,

2. Is the trusteisén employee of any school operated- by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the chvérter school(s) governed by the Education Corporation?

Yes No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please wi

it

P ”Nonc{('/’(&.’ w@a

1le.

Do not leave tl

is space blank.

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member stens Taken
business with | conducted business of household holding an t 5 Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with thtreast
the school(s) and the
nature of the interest
Pleasg write “Nope” ble. Do not leave this sjpace blank.

ifapplig

. |

ease/note that thi%ument is considered a public record and as such, may be made available to
ers of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telephone:
Business Address:
E-mail Address:
Home Telephone

Home Address:



Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:
Patrick Smith

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Amani Public Charter School

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Trustee
2. Are you an employee of any school operated by the education corporation?
Yes X _ No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

n/a

3. Are you related, by blood or marriage, to any person employed by the school?
No
If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

n/a

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

n/a

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation. n/a




6.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes __x__No
If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

n/a

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE

8.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are



doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximat
e value of
the
business
conducted

Name of Trustee
and/or immediate
family member of

household holding an
interest in the
organization
conducting business
with the school(s) and
the nature of the

Steps
taken to
avoid
conflict of
interest

interest
None
/s/ Amani- P. Salmon 07/30/2020
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone: IIIIININGE

.
E-mail Address: [
Home Telephone: IIINEGEGEE

Home Address: [

last revised 06/8/2020










doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of Steps
the school(s) business household holding an P
% : taken to
conducted interest in the .
——- avoid
organization :
: : conflict of
conducting business -
with the school(s) and
the nature of the
interest
DLA Piper DLA DLA does | am a partner at DLA. | Disclosed
LLP (US) serves as | not charge potential
(“DLA”) pro bono | forits conflict of
counsel to | services, interest
the but may be and did not
School on | reimbursed vote.
certain for out-of-
matters. pocket
expenses.

oo Bk

Signature

6/28/20

Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telepho
Business Address:

E-mail Address:
Home Telephone:
Home Address:

last revised 06/8/2020







If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

6. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes _ X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

7. Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.qg., did not transaction and
vote, did not relationship to
participate in you

discussion)










Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:
Tamara Houston

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Amani Public Charter School

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Trustee
2. Are you an employee of any school operated by the education corporation?
Yes X _ No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

n/a

3. Are you related, by blood or marriage, to any person employed by the school?
No
If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

n/a

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any
student currently enrolled in the school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation.

n/a

5. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of this school? No

If Yes, please describe the nature of your relationship and how this person
could benefit from your participation. n/a




6.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes __x__No
If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

n/a

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
NONE

8.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are



doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximat
e value of
the
business
conducted

Name of Trustee
and/or immediate
family member of
household holding an
interest in the
organization
conducting business
with the school(s) and
the nature of the

Steps
taken to
avoid
conflict of
interest

interest
None
/s/ Amani- P. Salmon 07/30/2020
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone: i
Business Address: i}

E-mail Address: G

Home Telephone: N
Home Address:

last revised 06/8/2020




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member — Board of Regents-Authorized Charter Schools

Name: Robert D. Jones

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Amani Public Charter School

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Trustee and member of 2 committees: 1) Education & Accountability,
and 2) Finance. Also a school parent.

Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

vote, did not

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and

relationship to

participate in you
discussion)
7/8/13 — 7/18/13 | Received sales Occurred prior | Self.
commission from | to being a
service provider | trustee.

of the school’s
summer
engineering
camp.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee

conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an b
) : taken to
conducted interest in the .
. avoid
organization :
i ) conflict of
conducting business )
interest

with the school(s) and
the nature of the

interest
None
_‘ 9/24/2019
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone: |G

Business Address:

E-mail Address: G

Home Telephone:

i
Home Address: G

last revised 08/21/2018




Amani Public Charter School
Board of Trustees Meeting Agenda 8/12/19

I. Roll Call/Call to Order
II. Public Comment
III. Matters for approval
a. Board minutes for June 2019 meeting
IV. Retreat matters (assisted by Empire Charter Consultants)
a. ED performance evaluation framework for upcoming school year
b. Board self-evaluation
V. School snapshot
a. ED self-evaluation and Board evaluation of ED performance
b. Policy reviews/updates
c. Test results
d. Parent and alumni survey
VI. Committee & Taskforce Reports
a.  Exeentive Committee
b.  Finance Committee
c.  Education and Acconntability Commrittee
d.  Fundraising and Communications Task Force
VILItems for next Board Meeting (Recommendations due September 5%)

EAST\168649868.1



MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

August 12,2019

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School™), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on August 12, 2019, beginning at approximately 7:00 pm. local time pursuant to notice duly
given.

The following Trustees were present in person at the meeting: Sidney Burke, Derrick
Dunlap, Gene Johnson, Robert Jones, and Jim Killoran.

Also present at the meeting were Andrea Rogers Barry from Empire Charter Consultants,
Natasha Howard from Keren School Solutions, and the following School employees: Debra
Stern, Phil Salmon, Jamell Scott, and Bruce Tanner.

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2 School Snapshot. Mrs. Stern and Mr. Scott presented the School Snapshot to the
Board, including a discussion of enrollment, staffing, priority areas of focus for the School for
the upcoming school year (academic performance, fiscal responsibility, and culture), and
preliminary academic performance goals for the upcoming school year. Mrs. Stern also noted
that new staff had their first day of professional development today, and that she would be
hosting a social event next week for the staff.

At this point, all of the Staff left the meeting. Mrs. Barry and Dr. Howard remained, to
help facilitate the executive session.

3 Executive Session. Upon motion duly made, seconded, and unanimously
approved, the members of the Board then in attendance went into executive session to discuss the
evaluation of the School’s Executive Director and the framework for future evaluations of the
School’s Executive Director.

4, Approval of Prior Minutes. The minutes of the Board meetings held on June 27,
2019, were reviewed and, with one revision requested by Mr. Jones, unanimously approved.



5. Items for Future Meetings.

NYS test results.
Building response plan.
Fundraising: School staff to consider re-engaging with fundraising consultants and report
back to the Board, as part of a broader discussion with the Board about fundraising strategy.
e ED self-evaluation for 2018-19 school year and ED evaluation framework for 2019-20
school year.
e Board self-evaluation.
e Parent and alumni survey.

6. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.
lly submitted,
Sidney Burke

Secretary for the Meeting



EXHIBIT A

[Board materials attached]

Exhibit A-1



None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School™)

August 12, 2019

Exhibit B-1



Amani Public Charter School
Boatd of Trustees Meeting Agenda 9/9/19

I. Roll call/Call to ordet
II. Public comment
I11. Mission moment
IV. Executive Director’s report
V. Financial report
VI. Analysis of NYS test results
VII Retreat matters (assisted by Empite Charter Consultants)
a. ED performance evaluation framework for upcoming school year
b. Board self-evaluation
VIIL Matters for approval (consent agenda)
a. Board minutes for August 2019 meeting
b. Building response plan
IX. Committee & Taskforce Reportts
a. Executive Committee
b. Finance Commitice
c. Education and Accountability Committee
d. Fundraising and Communications Task Force
X. Items for next Board Meeting (Recommendations due October 5%)

Ttems for future meetings:
Fundraising: School staff to consider re-engaging with fundraising consultants and report back to the

Boatd, as part of a broader discussion with the Board about fundraising strategy.
- ED evaluation for 2018-19 school year (School staff to provide data prior to October meeting).
- Parent and alumni survey.

EAST\169096604.1



MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

September 9, 2019

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School™), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on September 9, 2019, beginning at approximately 7:00 pm. local time pursuant to notice duly
given.

The following Trustees were present in person at the meeting: Sidney Burke, Derrick
Dunlap, Gene Johnson, Robert Jones, and Jim Killoran.

Also present at the meeting were Jill Shahen and Andrea Rogers Barry from Empire
Charter Consultants (via videoconference), and the following School employees: Debra Stern,
Cara Martin, Phil Salmon, Jamell Scott, Bruce Tanner, and (via phone) Jane Tulley.

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.

After noting that a quorum was present, the Chair called the meeting to order.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.
B Approval of Prior Minutes. The minutes of the Board meetings held on August

12, 2019, were reviewed and, with one revision requested by Mr. Jones, unanimously approved.

3. Executive Director Report. Mrs. Stern, Mr. Scott, Mrs. Martin, and Mrs. Tulley
presented the Executive Director Report to the Board, including a discussion of the School’s
assessment calendar for the upcoming School year, implementation of WIN hour, Saturday
academy, analysis of the strengths in 6™ grade teaching that led to higher academic performance
(and how that is being built upon), response to the School’s “math crisis,” beginning-of-year
data, and results of the NYS science tests (including science regents tests). Members of the
Board asked various questions of the members of School leadership, which were answered.

During this discussion, Mr. Killoran offered to connect Amani leadership with the 9"
grade principal at CSEE, to provide feedback regarding any needs/deficiencies of incoming
students from Amani. Mr. Dunlap suggested focusing on writing extended responses as part of
math instruction, given the disappointing results on those questions in the last NYS math testing.

4, Finance Report. Mr. Salmon reported to the Board regarding the School’s
financial position. He noted that student enrollment had necessitated hiring an additional SPED

EAST\169148780.1



teacher and a 1-on-1 aide, and that the School is working on reimbursement arrangements with
the school district with respect to the aide.

5. Emergency Plans. Mr. Tanner discussed with the Board the District Wide Safety
Plan (previously approved by the Board) and School Emergency Response Plan (for Board
review, comment, and approval at the next Board meeting). He also noted the plans and timeline
for public comment, a public hearing, and ultimately Board approval.

At this point, all of the Staff left the meeting. Mrs. Shehan and Mrs. Barry remained, to
help facilitate the executive session.

6. Executive Session. Upon motion duly made, seconded, and unanimously
approved, the members of the Board then in attendance went into executive session to discuss the
evaluation of the School’s Executive Director and the framework for future evaluations of the
School’s Executive Director.

7. Items for Future Meetings.

Analysis of beginning-of-year I-Ready test results.

Presentation of financial audit for the 2018-19 school year.

Approval of District Wide Safety Plan and School Emergency Response Plan.

Fundraising: School staff to consider re-engaging with fundraising consultants and report

back to the Board, as part of a broader discussion with the Board about fundraising strategy.

e ED self-evaluation for 2018-19 school year and ED evaluation framework for 2019-20
school year.

e Board self-evaluation.

e Parent and alumni survey.

8. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting



EXHIBIT A

[Board materials attached]

Exhibit A-1



None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

September 9, 2019

Exhibit B-1



Executive Director Report
September 2019

Professional Development

This year our Professional Development focus was on Routines and Procedures (RAP). Eagle Academy
commenced on Monday, August 12th with the focus on New/Newish teachers. For all others, the building
was open and we encouraged returning teachers to come in to begin setting up classrooms and dealing
with Administrivia. Professional Development was mission-driven with the three vision areas - Strong
School Culture, Ridiculously Great Teaching, and Rigorous Academic Program addressed in each of the
training modules over the week. Staff reflection on the Glows and Grows was generally positive, with
teachers commenting that there was enough time allocated for meeting with instructional coaches time
for setting up classrooms and overall organization.

In addition, all members of the math team (newly hired teachers included) participated in the Math Boot
Camp at Teachers College Columbia University - along with our Math Coach Cara Martin,

Opening

We opened on Monday, August 26th. The first two days of school were for Orientation purposes and
testing. Due to a technological snafu, we were not able to complete the testing until the first week of
school - mainly related to server issues and computer availability. We continue to pull scholars off of the
waitlist. Enroliment numbers and waitlist numbers can be found on the Data Dashboard.

SIS

We are migrating to a new SIS - School Tools. This was an expedited process and as such we are
learning as we are doing. We had our “soft opening” for School Tools on Tuesday, September 4. We will
introduce parents to the platform at Back to School Night.

Hiring
We are proud to introduce our newest staff members:
Lindsey Knebel 6th Grade Social Studies
Mike Mulino Special Education
Mike Jaros Guidance COunselor
Fernando Garcia Music Techer
Michelle Ederer Social Worker
Raudys Jimenez 7th Grade Science
Jasmine Cates 7th Grade Math
Natalie McFarlane 5th Grade Math
Nicol Cabenas 6th Grade math
Mary Martin 8th Grade Social Studies




Meghan Farrel Special Education

Tyrell Goodman SPED one-on-one

Johnaiya White Math Intervention (Leave Replacement)

Director Supervision
| have completed the evaluation process with all direct reports. Each director has established goals and

drivers monthly mapping form which will be used for accountability purposes. We have also discussed
those areas of support for each director and will explore professional development opportunities for each
to support their continued growth. As a reminder of the supervision process - | meet with all Directors on
a weekly (or biweekly) basis. In these meetings, we share a document where we make notations and
cronicle the productivity and progress of each individual. Annually we complete a leadership evaluation
that is shared with the Director. This tool is in formation informed by the work of the Marzano Center for
Teacher & Leader Evaluation and the work of Paul Mambrick-Santoyo (Levarage Leadership).

The goal for the Directors is to help them become strongér leaders, become more aware of their own
leadership capacity so that we can all become stronger in the role of department directors and

supervisors.

To that end, each director engaged in creating an Annual Report and Priority Planning, a multi-step
project resulted in a comprehensive mapping of their priorities and how they plan to execute on these
priorities throughout the year. During the summer, | met with all Directors to determine priorities. From
that, we build out the “goals and drivers” Each priority should have at least one SMART goal. Each
Director generates a list of “Drivers” — all the actions they will take, tools they will create, the training they
will offer, etc. to meet the goals for each priority. FInally, the Directors create the Monthly Map to begin to
calendar out when we will take action during the school year. This document will become an

accountability document.

Data
The data dashboard will be live to the board for the October meeting. There are three components to the

Data Dash Board:

Amani Performance Data - NYS Testing Informatino
Interim Data - Includes Trackers, Internal testing etc...
School Dashboard - Include culture data, school information, enrollment data etc...

Goals
Based on the data, the Instructional team set forth goals for the ELA and Math departments:

ELA
1. to outperform the Mt. Vernon’s school district performance score on the ELA Common Core State exam by

20% ;
2. to close the gap between APCS and the state’s performance by 10%.

Math Goals
1. to outperform the Mt. Vernon's school district performance score on the Mathematics Common

Core State exam by 10%
2. to close the gap between APCS and the region’s performance by 15%.

School Culture




Tuesday, September 10
Thursday, September 12
Wednesday, September 18
Tuesday, September 24
Wednesday, September 25
Thursday, September 26
Tuesday, October 8 -
Thursday, October 10
Tuesday, October 8
Thursday, October 10

8th Grade Rites of Passage Trip - Adventure Park

5th Grade Rites of Passage Trip - Apple Picking

Back to School Night

6th Grade Rites of Passage Trip - Sharpe Reservation

Amani Annual High School Fair

5th Grade Academic Trip - American Museum of Natural History

7th Grade Rites of Passage Trip - Frost Valley
Find Your Voice Workshop - Girls
Find Your Voice Workshop - Boys



empire charter consultants

Candld Convareations, Direct Results.

TO: Sidney Burke, Board Chair, Amani Public Charter School

FROM: Andrea Rogers Barry, Empire Charter Consultants

DATE: August 28, 2019

SUBJECT: Executive Director Evaluation Tool/August Board of Trustees Meeting

Thank you for hosting us at Amani Public Charter School on August 12'" to talk with both the Executive
Director, Debra Stern, and the Board of Trustees. The conversations were helpful in providing context
and details for ECC as we work to draft an updated evaluation tool for the Board of Trustees to consider.

As you know, the visit was the first step in a multi-part process to create a tool that fairly and accurately
uses data to support the formal evaluation process. We are currently working on an updated draft tool
to share with the Board of Trustees and Executive Director. This memo is intended to document our
observations of a few systemic challenges we believe the Trustees and leadership must resolve for any
evaluation tool to be as successful as possible.

CONSENSUS ON THE EVALUATION TOOL: As you know, ECC firmly believes a tool must be:

Measurable

Aligned to the performance framework, charter goals, and corrective action plan(s)
Consistent with the mission

Considers the future (strategic plans) and the present (immediate needs)

o0 oW

It is our recommendation that both the ED and the Board of Trustees have an opportunity to provide
feedback on the final draft prior to a formal Board vote. This helps to ensure all parties are clear on all
metrics being used, establishes the need to ensure data is collected to facilitate the review, and can give
the process a sense of formality.

It is also extremely important to formally establish the evaluation timeline when the tool is approved.
Consider both when the formal evaluation will be conducted, as well as whether there should be a mid-

year or check-in progress evaluation.

This is something that may require further brainstorming and attention as the draft tool is worked on, as
there is a need for consensus on when the evaluation will be conducted, and the timing will impact data
possibilities. The Board may want to establish a spring date, for example, but this would mean no new
state exam results are available.



ACADEMIC COMMITTEE: The Board of Trustees now has the conditions in place to ensure an active
Academic Committee regularly interacts with the ED. Typically, such a Committee focuses on reviewing
measures of progress related to the School’s academic performance, identifying problems and asking
questions, and offering solutions. Academic Committees are vested stakeholders (remember, the Board
holds the charter) providing support to the leader and helping navigate the School to success.

First, we strongly recommend expectations are clearly set and communicated to all stakeholders
regarding how the Academic Committee will function and what the goals and priorities will be -- this
likely will require a review of the by-laws. If the current by-laws do not provide the appropriate level of
rigor and/or clarity for the Committee, it is possible revisions to the by-laws should be made. If the by-
laws are currently sufficient, the development of written expectations and a calendar to be agreed upon
between the Committee Chair and the ED would be the next step. ECC is able to help review the by-laws
and provide suggestions.

Expectations should include topics such as: frequency of meetings; who should attend regularly; goals
and metrics to track; ways the Committee will support the ED; alignment to the performance framework
and, when/how information is to be provided prior to meetings. Remember, Committees must keep
meeting minutes and formal reports to the full Board are usually appropriate at each regular meeting.

On the topic of reporting, we noticed there seemed to be general agreement at the meeting that the
current reports provided by leadership to the full Board of Trustees don’t provide sufficient information.
As you know, the Diamante Group is working with the School on data systems and a dashboard to
support metric tracking. There also should be consensus around standardizing the ED and other
leadership’s report(s) to the Board (which can work in conjunction with the dashboard), and which may
include a priority item based on the work done with the Academic Committee as well as a “leader’s
choice” opportunity to highlight something the ED deems important but not otherwise captured.

JOB DESCRIPTIONS & ORG CHART: Based on the one-day visit, it wasn’t immediately clear to ECC that
the School has updated, accurate and reasonable job descriptions for each of the key staff positions.
Targeted and accurate job descriptions are crucial to ensuring all evaluation tools are fair and
transparent. Without clear job descriptions staff may not properly prioritize time and effort and may not
be evaluated against what they’ve been working on.

Creation of, review and feedback on job descriptions should be an immediate first task for the Academic
Committee. ECC also can provide feedback if current descriptions are provided. SED often will accept
changes to job descriptions as non-material revisions.

Once all job descriptions are updated and accurate, an examination of the organizational chart and lines
of report will come next.

COACHING: It is often very helpful for a Board to hire a coach for the leader of the School. Generally, the
coach is someone the leader can trust as a thought partner, but an expectation also is set that the coach
does communicate with the Board of Trustees. It is equally important for the Board to provide as many
resources as possible to ensure the success of the Executive Director and the Principal. A coach will
provide important professional development and can serve as an additional accountability mechanism
We suggest the coach works directly with the Executive Director and the Principal.



The key to this type of relationship is full transparency, but also trust, which is a difficult line to walk.
ECC has suggested a few coaches that can be interviewed if the Board of Trustees is interested in this

possibility.

BOARD SUCCESSION/COMPOSITION: As discussed, it is necessary for the current Trustees to begin
recruitment and task ongoing review and recruitment to a Trustee or Committee such as the
Governance Committee (ECC also has a few feelers out for potential candidates). If just one Trustee
steps down, the full Board will be below the required minimum,; further, it is important to keep in mind
diversity and skills as recruitment efforts unfold.

One common mistake charter schools make is to rely upon the leader to find new Board members, but
recruitment and succession planning is properly the responsibility of the full Board of Trustees or a sub-

committee.

DATA: The ED and Trustees have acknowledged the School’s data systems need work. It is imperative
for the Board of Trustees to be part of the conversation regarding data collection and reporting.

The Board must understand what data is available (or lacking) in key performance areas, how data is
routinely collected and analyzed, who is responsible, how often it will be reviewed, and whether it is
actionable.

We strongly suggest having this topic on the agenda at the September Trustee meeting. Neither an
evaluation tool nor a data dashboard will be effective without clarity on data systems.

It is our understanding that the School recently decided to stop administering the STAR exam and switch
to iReady. This data is likely the only source for reliable and aligned data outside of NYS testing. Itis our
understanding iReady is given three times a year — start of school year, after Christmas break and
toward the end of the school year.

DRAFT EVALUATION TOOL: The immediate priorities are to refine and target the metrics, focus on
academic measures while also working in the ED’s efforts to priority plan with key staff, keep some
operational measures, ensure data is collected and analyzed to evaluate the metrics, and get it in place

quickly.

Longer term, the Board should work in short- and long-term strategic plans/goals, and refine it further
based on specific challenges.

Key notes and questions to be read alongside the draft evaluation tool follow on the next page.



TBD:

Weighting;
Timeline (including whether there will be a mid-year check-in);
Student growth factor:

o iReady: 75% of students will achieve at least typical growth in the iReady assessment
over the course of each school year. Before adopting this metric, we must confirm with
the School that the iReady reports do indeed generate a “typical growth” metric.

o NYS Testing: 75% of students enrolled in Amani for two or more years have a proficiency
level that remains the same or increases each year for both Math and ELA. Should the
threshold be higher than 75 percent?

Using the continuously enrolled student cohort’s aggregated average proficiency for growth
could be a problem in 2020 when another new set of exams are used in conjunction with the
next generation standards; however, an argument can be made that despite changes to the
tests students should still show improvement (barring dramatic, state-wide declines such as was
experienced when the Common Core was first implemented). Alternatively, during such years
the data can be used carefully with comparisons to statewide trends and some latitude around
meeting exact thresholds;

Does the Board/ED want to set a percentage participation goal for Regents exams?

Should the Regents goal be split into two distinct metrics (participation and proficiency)?

A new suggested metric requires the key staff members (need to confirm how many and which
ones) who priority plan and monthly map with the ED to meet their top two professional goals
each year — this will require thoughtful and explicit documentation when the tool is adopted to
establish what those goals are for each staffer and how it will be measured.

Completely removed from previous draft:

School receives a rating of "good standing” from state accountability system —this is a
distractor;

Families are highly satisfied each year based on results of an annual satisfaction survey with a
response rate of at least 75 percent — rather than the evaluation, move results to an annual
reporting calendar and/or dashboard;

School effectively collects per-pupil tuition from all sending districts, including accurate
collections for special education services, if applicable — again, track this via reporting calendar
or dashboard;

School has systems in place to ensure that the environment is free from harassment and
discrimination;

School hires/retains a DCI and DOF who the ED and Board would like to retain for the following
year;

School improves its processes for hiring, retention, and development, evidenced by desire to
retain/actual retention rates;

Students feel safe and comfortable in the School based on annual survey
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Amani meets or exceeds state average
in ELA for percent of students proficient
on NYS assessments for all students (5-8
aggregated average)

Amani meets or exceeds state average
in mathematics for percent of students
proficient on NYS assessments for all
students (5-8 aggregated average)

Amani meets or exceeds the district
average in ELA for percent of students
proficient on NYS assessments for all
students (5-8 aggregated average)

Amani meets or exceeds the district
average in mathematics for percent of
students proficient on NYS assessments
for all students (5-8 aggregated average)

The aggregated average proficiency rate
for students enrolled at Amani for the
second year or more will be higher than
the school’s overall proficiency.

Student growth TBD: iReady or State
Growth Factor

Students are encouraged to take
Algebra, Living Environment and/or
Earth Science Regents exams, and XX
percent receive a proficient score

Amani has no active Corrective Action
Plans related to Benchmark 1 (Student

Performance)

OPERATIONAL =

Amani is fully enrolled

Amani has a waiting list of at least 20
percent of total enroliment

Amani has no active Corrective Action
Plans related to Benchmark 9
(Enrollment & Retention Targets)

Student retention is at least XX percent
annually.




The ED provides an environment where
staff can develop skills, grow
professionally, and receive quality
coaching, measured by an annual staff
survey

Each year XX percent of teachers and
senior leadership offered contracts will
return, including XX percent of new
hires

The annual independent audit is clean
with no material recommendations.

The priority planning and monthly
mapping process the ED has facilitated
with key staff members resulted in each
of those key staff members
accomplishing their top two priorities
for the year.




Amani Public Charter School
Board of Trustees Meeting Agenda 10/21/19

I. Roll call/Call to order
II, Public comment
II1. Mission moment
1V. Executive Director’s report
V. Financial report / audit
V1. Prospective Board members (Stephanie Edwards, Tamara Houston, and Patrick Smith)
VII.Retreat matters (assisted by Empire Charter Consultants)
a. ED performance evaluation framework for upcoming school year
b. Boatd self-evaluation
VIIL Matters for approval (consent agenda) [#o be approved once additional Board menber is approved by
SED]
a. Board minutes for September 2019 meeting
b. Building response plan
c.  Audit for 2018-19 school year
IX. Committee & Taskforce Reports
a.  Execntive Committee
b.  Finance Comnuittee
c.  Education and Accountability Committee
d.  Fundraising and Communications Task Force
X. Items for next Board Meeting (Recommendations due November 5%)

Items for future meetings:
- Fundraising: School staff to consider re-engaging with fundraising consultants and report back to the
Board, as part of a broader discussion with the Board about fundraising strategy.
- ED evaluation for 2018-19 school year (School staff to provide data prior to October meeting).
- Parent and alumni survey.

EAST\169845489.1



MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

October 21, 2019

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School”), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on October 21, 2019, beginning at approximately 7:00 pm. local time pursuant to notice duly
given.

The following Trustees were present in person at the meeting: Sidney Burke, Gene
Johnson, and Jim Killoran. Derrick Dunlap was not present.

Also present at the meeting were (a) Jill Shahen from Empire Charter Consultants (via
videoconference), (b) Jackie Lee from MMB (the School’s auditors) via telephone for the portion
of the meeting indicated below, (¢) the following prospective Board members: Stephanie
Edwards, Tamara Houston, and Patrick Smith, and (d) the following School employees: Debra
Stern, Karl Eason, Cara Martin, Phil Salmon, Jamell Scott, Bruce Tanner, and Jane Tulley.

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.

After noting that a quorum was present, the Chair called the meeting to order. Mr. Burke
noted that the New York State Education Department (“NYSED”) had informed the Board that,
until there were five Board members approved by NYSED, the Board would not be permitted to
take any official actions; Mr. Burke noted that, notwithstanding that, the Board intended to
approve various maiters and then ratify those actions once there were five Board members
approved by NYSED.

X Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2 Approval of Prior Minutes. The minutes of the Board meetings held on
September 9, 2019, were reviewed and unanimously approved.

3 Executive Director Report. Mrs. Stern, Mr. Scott, Mr. Tanner, Mrs. Martin, and
Mrs. Tulley presented the Executive Director Report to the Board, including a discussion of the
School’s growing SPED population, enrollment, fundraising (including for the Latin Club’s
planned trip to Rome), and the assessment calendar (including clarification that iReady is being
used in August/September, January, and June, and internal assessments are being used in
November, June, and for the predictive test that will be taken approximately three weeks before
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the state test). Members of the Board asked various questions of the members of School
leadership, which were answered.

4, Emergency Plans. Mr. Tanner discussed with the Board the District Wide Safety
Plan (previously approved by the Board) and School Emergency Response Plan (for Board
review, comment, and approval at the next Board meeting). He also noted progress in the process
of public comment and ultimately Board approval (to be included in the agenda for the next
Board meeting).

3 Approval of Audited Financials. At this point, Mrs. Lee joined the meeting by
phone. Mrs. Lee led a detailed discussion of the School’s audited financial statements, providing
a description of the key drivers of changes in each of the material line items in the financial
statements. Mrs. Lee also provided an overview of the other financial statement-related
documents provided to the Board prior to the meeting, including MMB’s internal control report
and management letter. Throughout the presentation, members of the Board asked various
questions of Mrs. Lee, which were answered. Following discussion, upon motion duly made and
seconded, the Board unanimously approved the audited financial statements of the School for the
2018-19 fiscal year in the form previously provided to the Board.

6. Executive Session with Auditor. The Board asked the School staff to leave the
meeting, so that the Board could speak directly with Mrs. Lee without them being present. After
that discussion, the School staff returned to the meeting and Mrs. Lee left the meeting.

7 Dashboard Presentation. Mr. Eason presented to the Board some examples of the
kind of data presentations that will be included in the Board dashboard for future meetings. Mr.
Eason and Mr. Scott answered various questions from the Board regarding the dashboard and the
underlying data, which were answered.

At this point, all of the Staff other than Mrs. Stern left the meeting. Mrs. Shehan
remained, to help facilitate the executive session.

8. Executive Session. Upon motion duly made, seconded, and unanimously
approved, the members of the Board then in attendance went into executive session to discuss the
evaluation of the School’s Executive Director and the framework for future evaluations of the
School’s Executive Director.

9. Approval of ED Evaluation Framework. After returning from executive session,
following discussion, upon motion duly made and seconded, the resolutions attached as Exhibit

B hereto were unanimously approved.



10.  Prospective Board Members. At the beginning of the meeting, Mrs. Edwards,
Mrs. Houston, and Mr. Smith had introduced themselves to the Board and discussed their
respective backgrounds (certain background information had also previously been circulated to
the Board). At this point, Mr. Burke suggested that each of Mrs. Edwards, Mrs. Houston, and
Mr. Smith be elected as a Board member, subject to the NYSED approval process. Following
discussion, upon motion duly made and seconded, the resolutions attached as Exhibit B hereto
were unanimously approved.

11. Items for Future Meetings.

Analysis of beginning-of-year I-Ready test results.

ED self-evaluation for 2018-19 school year.

Approval of District Wide Safety Plan and School Emergency Response Plan.

Fundraising: School staff to consider re-engaging with fundraising consultants and report
back to the Board, as part of a broader discussion with the Board about fundraising strategy.
Parent and alumni survey planning.

¢ Board self-evaluation planning.

e o @

12.  Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

1ly submitted,

£

Sidney Burke
Secretary for the Meeting
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EXHIBIT B

Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

October 21, 2019

A, Approval of ED Evaluation Framework

L RESOLVED, that the form, terms and provisions of the School’s evaluation
framework for its Executive Director for the 2019-20 School year, in substantially the form
presented to the Board, be and hereby is, authorized and approved,;

B. Election of Trustees (subject to NYSED approval)

2 RESOLVED, that, subject to NYSED approval, Stephanie Edwards be appointed as
a trustee of the School for a term expiring following the Board’s 2020 annual meeting, to serve
until such trustee’s replacement has been duly chosen and qualified, or until such trustee’s earlier
incapacity, death, resignation or removal;

3, RESOLVED, that, subject to NYSED approval, Patrick Smith be appointed as a
trustee of the School for a term expiring following the Board’s 2021 annual meeting, to serve until
such trustee’s replacement has been duly chosen and qualified, or until such trustee’s earlier
incapacity, death, resignation or removal;

4, RESOLVED, that, subject to NYSED approval, Tamara Houston be appointed as a
trustee of the School for a term expiring following the Board’s 2022 annual meeting, to serve until
such trustee’s replacement has been duly chosen and qualified, or until such trustee’s earlier
incapacity, death, resignation or removal;

5, RESOLVED, that, subject to NYSED approval, Derrick Dunlap be appointed as a
trustee of the School for a term expiring following the Board’s 2021 annual meeting, to serve until
such trustee’s replacement has been duly chosen and qualified, or until such trustee’s earlier
incapacity, death, resignation or removal;

6. RESOLVED, that, subject to NYSED approval, Gene Johnson be appointed as a
trustee of the School for a term expiring following the Board’s 2022 annual meeting, to serve until
such trustee’s replacement has been duly chosen and qualified, or until such trustee’s earlier
incapacity, death, resignation or removal;

s RESOLVED, that all form resolutions required by NYSED with respect to the
appointment of trustees are adopted in such form utilized by NYSED, and that the Secretary is
authorized to certify such resolutions as having been adopted hereby and is directed to insert a copy
of any such form resolution in the minute book immediately following these minutes;
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C. Miscellaneous

8. RESOLVED, that the Executive Director, Director of Curriculum and Instruction,
Director of Finance, and Director of Operations (in each case, whether acting, interim, or
permanent) (collectively, the “Authorized Representatives”) be, and each of them hereby is,
authorized, empowered and directed to execute and deliver any and all other agreements,
instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to
make such filings, to obtain such governmental and third-party consents, and to take such actions in
the name and on behalf of the School as such Authorized Representatives may deem necessary or
advisable to effectuate the purposes and intentions of the foregoing resolutions; and

9. RESOLVED, that the authority and power given under the foregoing resolutions
shall be deemed retroactive and any and all acts authorized thereunder performed prior to the
passage of the foregoing resolutions be, and they hereby are, ratified and approved.
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Amani Public Charter School
Board of Trustees Meeting Agenda 11/18/19

I.  Roll call/Call to order
II. Public comment
III. Mission moment
IV. Executive Director’s report / School Snapshot
a. Beginning-of-year and interim testing data
b. Fundraising
c. ED self-evaluation
d. Parent and alumni survey
V. Matters for approval — approval of SED form resolutions for new Board members
VI. Financial report
VII.Committee & Taskforce Reports
a.  Execntive Committee
b, Finance Committee
c. Education and Accountability Committee
d.  Fundraising and Communications Task Force
VIIL Itemns for next Board Meeting (Recommendations due December 5%)

Items for future meetings:
- Board self-evaluation planning,
- Matters for approval (consent agenda) [#o be approved once additional Board niember is approved by SED)
0 Board minutes for September and October 2019 meetings
©  Building response plan
©  Audit for 2018-19 school year
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL
November 18, 2019

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School™), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on November 18, 2019, beginning at approximately 7:00 pm. local time pursuant to notice duly
given.

The following Trustees were present in person at the meeting: Sidney Burke and Jim
Killoran. Gene Johnson and Derrick Dunlap were not present.

Also present at the meeting were (a) the following prospective Board members:
Stephanie Edwards, Tamara Houston, and Patrick Smith, and (b) the following School
employees: Debra Stern, Cara Martin, Phil Salmon, and Bruce Tanner.

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.

After noting that a quorum was present, the Chair called the meeting to order. Mr. Burke
noted that the New York State Education Department (" NYSED”) had informed the Board that,
until there were five Board members approved by NYSED, the Board would not be permitted to
take any official actions; Mr. Burke noted that, notwithstanding that, the Board intended to
approve various maiters and then ratify those actions once there were five Board members
approved by NYSED.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2. Approval of Prior Minutes. The minutes of the Board meetings held on October
21, 2019, were reviewed and unanimously approved.

3. Prospective Board Members. Mr. Salmon provided to the Board copies of the
completed applications for Mrs. Edwards, Mrs. Houston, and Mr. Smith and noted, among other
things, that they had been fingerprinted and the results had come back clear for all of them. He
also described the process for NYSED approval of their applications. At this point, Mr. Burke
suggested that each of Mrs. Edwards, Mrs. Houston, and Mr. Smith be elected as a Board
member, subject to the NYSED approval process. Following discussion, upon motion duly made
and seconded, the resolutions attached as Exhibit B hereto were unanimously approved.

4, Academic Update. Mrs. Martin discussed with the Board the results of the
School’s iReady testing, and the School’s responses to the data resulting from that testing. She




noted that approximately 50% of the School’s students are receiving additional services to
improve performance. She also discussed the School’s interim testing, with a focus on “power
standards” (the major standards that are a primary teaching focus), reteach week this week, the
School’s focus on students who are on the bubble and other targeted students, re-assessments this
Friday, and the start of Saturday school.

- Financial Update. Mr. Salmon provided an update on the School’s financials, with
a focus on personnel costs (including projections versus budget) and the impact of the number of
SPED students on personnel costs.

6. Fundraising. Mrs. Stern provided an update regarding the School’s fundraising
plans, including the focus on fundraising for the School’s plans for a student trip to Rome.

7. Items for Future Meetings.

ED self-evaluation for 2018-19 school year.

Approval of District Wide Safety Plan and School Emergency Response Plan.
SPED revenue analysis.

Updated Board committee membership.

Parent and alumni survey planning.

Board self-evaluation planning.

8. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

lly s itted,

/-

Sidney Burke
Secretary for the Meeting
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EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)
November 18, 2019

A. Election of Trustees (subject to NYSED approval)

L, The Amani Public Charter School Board of Trustees, having conducted a thorough
criminal history record check via fingerprinting which is deemed acceptable by NYSED, and
having discovered no State or federal criminal history, or having provided information regarding
such history to NYSED, if found, and having verified that any academic and/or professional
credential or qualification presented by the proposed member is genuine, and having reviewed the
application in its entirety, has voted to select Stephanie Edwards as a member to its Board of
Trustees, with a term expiring at the 2020 annual meeting pending approval by NYSED. The
resolution approving Stephanie Edwards is adopted upon NYSED's approval.

2. The Amani Public Charter School Board of Trustees, having conducted a thorough
criminal history record check via fingerprinting which is deemed acceptable by NYSED, and
having discovered no State or federal criminal history, or having provided information regarding
such history to NYSED, if found, and having verified that any academic and/or professional
credential or qualification presented by the proposed member is genuine, and having reviewed the
application in its entirety, has voted to select Patrick Smith as a member to its Board of Trustees,
with a term expiring at the 2021 annual meeting pending approval by NYSED. The resolution
approving Patrick Smith is adopted upon NYSED's approval.

3 The Amani Public Charter School Board of Trustees, having conducted a thorough
criminal history record check via fingerprinting which is deemed acceptable by NYSED, and
having discovered no State or federal criminal history, or having provided information regarding
such history to NYSED, if found, and having verified that any academic and/or professional
credential or qualification presented by the proposed member is genuine, and having reviewed the
application in its entirety, has voted to select Gene Johnson as a member to its Board of Trustees,
with a term expiring at the 2022 annual meeting pending approval by NYSED. The resolution
approving Gene Johnson is adopted upon NYSED's approval.

4. The Amani Public Charter School Board of Trustees, having conducted a thorough
criminal history record check via fingerprinting which is deemed acceptable by NYSED, and
having discovered no State or federal criminal history, or having provided information regarding
such history to NYSED, if found, and having verified that any academic and/or professional
credential or qualification presented by the proposed member is genuine, and having reviewed the
application in its entirety, has voted to select Tamara Houston as a member to its Board of
Trustees, with a term expiring at the 2022 annual meeting pending approval by NYSED. The
resolution approving Tamara Houston is adopted upon NYSED's approval.
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3, RESOLVED, that all form resolutions required by NYSED with respect to the
appointment of trustees are adopted in such form utilized by NYSED, and that the Secretary is
authorized to certify such resolutions as having been adopted hereby and is directed to insert a copy
of any such form resolution in the minute book immediately following these minutes;

B. Miscellaneous

6. RESOLVED, that the Executive Director, Director of Curriculum and Instruction,
Director of Finance, and Director of Operations (in each case, whether acting, interim, or
permanent) (collectively, the “Authorized Representatives™) be, and each of them hereby is,
authorized, empowered and directed to execute and deliver any and all other agreements,
instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to
make such filings, to obtain such governmental and third-party consents, and to take such actions in
the name and on behalf of the School as such Authorized Representatives may deem necessary or
advisable to effectuate the purposes and intentions of the foregoing resolutions; and

7. RESOLVED, that the authority and power given under the foregoing resolutions
shall be deemed retroactive and any and all acts authorized thereunder performed prior to the
passage of the foregoing resolutions be, and they hereby are, ratified and approved.
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Amani Public Charter School
Board of Trustees Meeting Agenda 12/9/19

I. Roll call/Call to order
II. Public comment
I11. Mission moment
IV. Executive Director’s report / School Snapshot
V. Updated Board committee membership
VI. ED self-evaluation
VII.Matters for approval
a. Ratification of prior actions
b. Board minutes for September, October, and November 2019 meetings
¢. Building response plan
d. Audit for 2018-19 school year
VIIL Financial report: SPED revenue analysis
IX. Committee & Taskforce Reports
a.  Execntive Comuiittee
b.  Finance Committee
c. Education and Acconntability Committee
d. Fundraising and Communications Task Foree
X. Items for next Board Meeting (Recommendations due January 5%)

Items for future meetings:
- Board self-evaluation planning.
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

December 9, 2019

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School™), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on December 9, 2019, beginning at approximately 7:00 pm. local time pursuant to notice duly
given.

The following Trustees were present in person at the meeting: Sidney Burke, Stephanie
Edwards, Tamara Houston, Gene Johnson, Jim Killoran, and Patrick Smith. Derrick Dunlap was

not present.

Also present at the meeting were the following School employees: Debra Stern, Phil
Salmon, Jamel Scott, Bruce Tanner, and Harvey Zuckerman.

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2. Approval of Prior Minutes. The minutes of the Board meeting held on November
18, 2019, were reviewed and unanimously approved.

3, Executive Director’s Report/School Snapshot. Mrs. Stern discussed with the
Board the Board committee descriptions that had been circulated, including the roles of the
various committees. She also provided an update regarding the parent survey, staff professional
development, staff appreciation, instructional highlights, field trips, and honor roll celebrations.
Mr. Zuckerman provided an update regarding the School’s fundraising operations, noting that he
is focused on consolidating internal School fundraising data and building a database and systems
to support future fundraising efforts. Mrs. Stern provided an update regarding School culture and
upcoming events. Members of the Board asked various questions of Mrs. Stern and Mr.
Zuckerman, which were answered.

4, Operations Update. Mr. Tanner provided an update regarding various matters
related to School operations. Among other things, he noted that the cafeteria floor (which had
been damaged by the water leak earlier in the year) would be renovated over winter break.



5, Finance Update. Mr. Salmon provided an update on the School’s financials, with
a focus on personnel costs and per-pupil revenue (including, in each case, projections versus
budget). Members of the Board asked various questions of Mr. Salmon, which were answered.

6. Academic Updated/Data Report. Mr. Scott discussed with the Board his analysis
of the School’s November interim testing (including limitations in the ELA extended-response
data as a result of the long testing days). He also noted the School’s new academic outreach
efforts (including through social media and the use of a “question of the day”), and discussed
with the Board the School’s use of iReady and related data. Members of the Board asked
questions of Mr. Scott, which were answered.

it Board Committees and Approval/Ratification of Certain Other Matters. Mr.
Burke noted a number of matters that had been approved (subject to ratification) during the
period when the Board did not have sufficient members. The Board also discussed the Board’s
committees and which committees might benefit the most from certain Board members’
expertise. Following discussion, upon motion duly made and seconded, the resolutions attached
as Exhibit B hereto were unanimously approved.

8. Schedule for Board Meetings. The Board discussed the calendar for the upcoming
school year. After discussion, the Board unanimously approved the rescheduling of future
regular Board meetings to 6:30 p.m. (rather than 7:00 p.m.).

9. Items for Future Meetings.

e ED self-evaluation for 2018-19 school year.
e Board self-evaluation planning.

10. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

lly submitted,

/

Sidney Burke
Secretary for the Meeting
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EXHIBIT B

Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

December 9, 2019

A. Ratification of Prior Actions

ks RESOLVED, that any and all acts previously authorized by the Board (including
during any period in which the Board was unable to take any official actions because it lacked
sufficient membership) prior to the passage of this resolution be, and they hereby are, ratified and
approved in all respects.

B. Approval of 2018-19 Audit

2. RESOLVED, that the audited financial statements of the School for the 2018-19
fiscal year, in the form previously presented to the Board, be and hereby are, authorized and
approved.

C: Approval of District Wide Safety Plan and School Emergency Response Plan

2 RESOLVED, that the form, terms and provisions of the District Wide Safety Plan
and School Emergency Response Plan, in each case, in substantially the form previously presented
to the Board, be and hereby is, authorized and approved, with such changes as the Authorized
Representatives, or any of them, may determine are necessary or appropriate.

D. Appointment of Committees

4, RESOLVED, that the following individuals shall be appointed to serve on the
Finance Committee, each to serve until his or her successor has been duly chosen and qualified, or
until such individual’s earlier incapacity, death, resignation or removal:

Name Position

Jim Killoran Chair

Sidney Burke Committee Member
Patrick Smith Committee Member

5 'RESOLVED, that the following individuals shall be appointed to serve on the
Education and Accountability Committee, each to serve until his or her successor has been duly
chosen and qualified, or until such individual’s earlier incapacity, death, resignation or removal:
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Name Position

Gene Johnson Chair

Stephanie Edwards Committee Member

Tamara Houston Committee Member
E. Formation of Task Forces

6. RESOLVED, that the responsibilities of the Fundraising and Communications
Task Force will be undertaken by the Board, and such task force is terminated.

F. Miscellaneous

7. RESOLVED, that the Executive Director, Director of Curriculum and Instruction,
Director of Finance, and Director of Operations (in each case, whether acting, interim, or
permanent) (collectively, the “Authorized Representatives”) be, and each of them hereby is,
authorized, empowered and directed to execute and deliver any and all other agreements,
instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to
make such filings, to obtain such governmental and third-party consents, and to take such actions in
the name and on behalf of the School as such Authorized Representatives may deem necessary or
advisable to effectuate the purposes and intentions of the foregoing resolutions; and

8. RESOLVED, that the authority and power given under the foregoing resolutions
shall be deemed retroactive and any and all acts authorized thereunder performed prior to the
passage of the foregoing resolutions be, and they hereby are, ratified and approved.
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DRAFT
Executive Director Report
December 2019

Board Development - Committee Assignments
As requested below please find descriptions for the Educational Accountability committee and the Finance
committee.

Education Accountability
Members:
Meeting times - tentatively - Saturday, January 11 @10am or Tuesday, January 7 @4pm

EDUCATIONAL ACCOUNTABILITY (SCHOOL PERFORMANCE) COMMITTEE
(From the National Charter School Resource Center)

Although the school leader is responsible for the school community (students, parents, and staff), the
board hires and oversees the school leader to make sure that students excel. The school exists to provide
great educational experiences and outcomes for students, and the Educational Accountability Committee
leads the board in upholding this duty. Through appropriate board oversight, the Educational
Accountability Committee monitors student performance against rigorous academic goals and raises
strategic issues for board discussion.

The Educational Accountability Committee must include the school leader and at least three board
members, one of whom will serve as the committee chair. The committee meets at least once between
every board meeting and provides committee minutes to the full board to communicate progress. It is
important to note that this is a committee that can easily overstep its bounds from oversight to
management. The board’s role is to ask questions, provide advice, and hold the school leader accountable
for results. The board does not make program-level decisions.

The Educational Accountability Committee holds itself accountable for the following:

* Partnering with the school leader to set and reach rigorous academic goals

Defines excellent school performance based on the charter school’s mission and vision

Supports school leader in developing annual academic performance goals for the school, and

recommends these academic goals to the board for approval

Verifies that school administrators are using student performance data to constructively inform
decisions

Monitors the school leader’s efforts to improve areas of subpar student performance

Upon request, serves as on ongoing resource to administrators for academic issues and
programming

* Building board-wide understanding of the school’s academic performance and progress toward goals
Supports the school leadership in developing and presenting academic dashboards that measure
progress towards annual academic goals



DRAFT
Updates the board, in partnership with the school leader, on performance data and factors
currently impacting student achievement
Identifies challenges to the academic program before they become urgent issues
Evaluates the school’s student achievement against neighboring schools and national standards
Attends authorizer trainings on academic accountability
Delivers onboarding and supplemental trainings to foster a working knowledge of student
performance data and measurements among all board members

* Setting committee goals and maintaining a strong committee membership
Identifies committee goals to track academic committee progress
Recruits non-board members—if charter school bylaws allow—with educational expertise relative
to the school’s model to advise the committee

FINANCE COMMITTEE (From the National Charter School Resource Center)
Members:
Meeting Times - Tentative

The finance committee oversees the school’s budget and asset management. This committee approves
short- and long-term financial goals for the charter school, recommends and monitors a budget aligned
with the school’s strategic priorities, ensures compliance with official policies, and raises financial
concerns and solutions to safeguard the school’s resources. The finance committee includes the school
leader, Chief Financial Officer (CFO), and at least three board members—one of whom serves as the
committee chair. The committee meets at least once between every board meeting and submits committee
minutes to the full board to communicate progress.

The finance committee holds itself accountable for the following:

* Recommending a budget aligned to the school’s strategic priorities
Works with the school leader and CFO to prepare and recommend an annual budget for the board’s
consideration and approval
Ensures the annual budget is prepared in a timely manner
* Overseeing the school’s financial resources
Reviews financial statements regularly to monitor progress throughout the year, and suggests
adjustments as required
Serves as an ongoing resource and advisor to staff on financial issues
* Providing training or onboarding to ensure all board members understand the school’s finances
* Driving progress toward financial goals
Sets short- and long-term fiscal goals to ensure school sustainability and success
Sets annual committee goals and regularly monitors progress
* Ensuring financial compliance
Confirms appropriate financial policies and procedures are in place and followed
Recommends the selection of an auditor
Meets with the auditor before the board’s audit review and approval
« Identifying actions needed to resolve complex financial issues
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Determines whether the complexity or scale of financial operations requires the committee to split
into two separate board committees: finance committee and audit committee
Recommends the creation of an investment committee when appropriate

RANDOMS
SPED New Staff Member Carl Adams
New SPED Numbers =
26 Classified students
5 504 Plan students
SPED Revenue Analysis Finance will have detailed presentation at Board Meeting

Parent Survey

Administered at Back to School Night

Sent via newsletter

Only 13 Responses

Plan to send a targeted email in the next week to try to up
responses.

Parent/Guardian Survey

Staff PD

Social Studies Team attending NYS Social Studies Conference
SW attending PD on restorative justice

Principal attending PD on restorative justice

GC attending PD on SEL

Art Teacher attending PD on Teaching and Art

ED completed class at Teachers College, Columbia University -
Leading with Evidence in Schools: Data and Research Literacy

School Closures

One Snow day and one 2 hour delay

Board Staff Appreciations...

Assistance with lowering the price of holiday party for staff.
Staff gifts

Donate Gift Cards for Gift Card Roulette

Career Day

We need you to share your story and experiences with our scholars
at The Amani Public Charter School Career Day "Build Your
Path-Career Discovery" on Tuesday, January 28, 2020, from 8:00
am— 2:30 pm.

We are looking for a diverse group of people from all types of
careers to share your pathways and spend a day talking to our
students. Many of our students are unaware of the career
opportunities available to them, and this is a fantastic way to
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provide them with first-hand knowledge of potential career paths.

We ask all participants to focus on their “origin” story on how they
got to their careers. Participants are allowed to bring in artifacts that
represent your career. Please let us know in advance if you need
anything particular for your presentation (technology, etc.). You
can come for multiple sessions or just one.

Please take a minute to complete the PARTICIPANT FORM and
return by Wednesday, January 15, 2020.

Thank you in advance for being a part of a career day! If you have
any questions or need further information please contact Ms.
Gardner at (914) 668-2553 Ext. 104 or email
kgardner@amanicharter.org.

Best,
Ms. Gardner
https://forms.gle/G3mCa6Wdu48TbAMAS

Data Report

Data

Interim Assessments

Turn it Into Information

Tableau Report will be presented at the board meeting

Turn it into Knowledge

Instructional Leadership Discussion with Board

Knowledge which we apply to
action

Saturday School

Updates

Week 1

Student Count

Session 1-38 students

Session 2-34 Students

61 total students (10 students were here for both)

Week 2
47 students in session 1 (out of 60)
49 students in session 2 (out of 60)

74 students total (Some students had both sessions)

School Instructional Highlights

Field Trips

6th Grade - Museum of Natural
History

To support instruction in Science Classes. The visit will include
a viewing of “Dark Universe” Space Show in the Hayden
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Planetarium.

SGA & NJHS - YSOP Service
Project

To support leadership development
20 Scholars traveled to NYC to three locations to participate in a
day of service.

7th Grade - Museum of the City of
New York

To support instruction in Social Studies and ELA. The visit to
the City Museum of New York will include the Special
Exhibitions Tours, including the City of Workers, City of
Struggle. Visit
hitps://www.mcny.or
movre information

5th Grade Social studies

Native American Diorama Projects (on display)

6th Grade Social Studies

Ancient Egypt Museum Project (upcoming)

Special Honor Roll Celebrations

At the end of the first marking period celebrated honor roll
with new celebrations

Pizza with the Principal

15 High Honor Roll w/ Distinction 94.5 and above GPA

54 Scholars receiving High Honor Roll - §9.5- 94.4 GPA

Cupcakes with the Principal

91 Honor Roll - 84.5 - 89.4 GPA

Operations and Finance

Cafeteria floor being redone over
the Christmas Break

District Wide Safety Plan

Fundraising

Presentation from Harvey
Zuckerman

Process and expected outcomes

Giving Tuesday, Birthday
Campaign, Debra

$1,037

Letter Writing Campaign

Shoe Fundraiser - ends January
24th

350 Shoes so far

February - Sip & Paint Fundraiser




DRAFT

March 16th - Cabaret

School Culture & Events

Keio School Gift Drive for Mckinney
Vento

Thursday, December 5

12

NYSED Visit - David Frank and Friday, December 13

Kimberly Santiago

Picture Day Thursday, December 12 & Friday, December 13

Winter Concert

Tuesday, December 17
S

PTA Meeting

Thursday, November 19

Staff Holiday Party

Friday, November 20
7pm - 11pm
Radisson Hotel

$75 per person

Board Invited - contact Kelly Gardner to secure
a ticket - kgardner@amanicharter.org




Amani Public Charter School
Board of Trustees Meeting Agenda 1/13/20

I.  Roll call/Call to order
II. Public comment
III. Mission moment
IV. Executive Directot’s teport / School Snapshot
V. ED self-evaluation
VI. Updated officers and Executive Committee membership (see below)
VII.Matters for approval
a. Board minutes for December 2019 meeting
VIIIL Committee & Taskforce Reports
Excecntive Committee
Finance Committee
Education and Acconntability Committee
Frndraising and Commminications Task Force
IX. Items for next Board Meeting (Recommendations due February 5*)

D oPR

Ttems for future meetings:
- Board self-evaluation planning,

Officers as of June 2019:

Sidney Butke Chair
[Derrick Dunlap] Vice Chair
Jim Killoran Treasurer
Gene Johnson Secretary

Executive Committee as of June 2019:
Sidney Burke

[Derrick Dunlap]

Jim Killoran

Gene Johnson

vacant
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

January 13, 2020

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School”), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on January 13, 2020, beginning at approximately 6:30 pm. local time pursuant to notice duly
given.

The following Trustees were present in person at the meeting: Sidney Burke, Stephanie
Edwards, Tamara Houston, and Patrick Smith. Derrick Dunlap, Gene Johnson, and Jim Killoran
were not present.

Also present at the meeting were the following School employees: Debra Stern, Phil
Salmon, and Jamel Scott.

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2 Approval of Prior Minutes. The minutes of the Board meeting held on December
9, 2019, were reviewed and unanimously approved.

3 Board Members. Mr. Burke noted that this was the third meeting in a row that Mr.
Dunlap had been absent, and that Mr. Dunlap had not completed his application materials for
approval by NYSED. Mr. Burke also noted that he had reached out to Mr. Dunlap to see if he
was interested in continuing to serve on the Board, and had not received a response. The Board
concluded that Mr. Dunlap was no longer a member of the Board, although there was no need to
act to remove him from the Board since he had not been approved by NYSED.

4, Committees / Officers. The Board discussed the vacancies on the Executive
Committee and as Vice Chair as a result of Mr. Dunlap leaving the Board. Members of the Board
agreed to continue considering who would serve as Vice Chair. Following discussion, upon
motion duly made and seconded, the resolutions attached as Exhibit B hereto were unanimously
approved.
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B Mission Moment. Mrs. Stern described to the Board the 6" graders’ Ancient
Egypt Museum Project.

6. Staff Appreciation / Career Day. Mrs. Stern and Mr. Scott discussed with the
Board the desire to improve the staff lounge as a form of staff appreciation. The Board discussed
various options and considerations with the staff. Mrs. Stern and Mr. Scott agreed to come back
to the Board with a vision for the renovated lounge and specific requests. Mrs. Stern then
discussed planning for the School’s upcoming Career Day.

i Instructional Update. Mr. Scott provided an instructional update, including a
discussion of the impact of new students on School culture and academic performance, the
impact of students missing the first week of school, staff professional development, upcoming
interim assessments, upcoming staff evaluations (both for teaching and non-teaching staff),
Saturday school, and upcoming field trips. Members of the Board discussed these matters with
Mr. Scott and Mrs. Stern and asked various questions of them, which were answered.

8. Financial Update. Mr. Salmon discussed the School’s lunch program, including
the upcoming child nutrition review (which occurs every three years).

9, Operations Update. Mrs. Stern provided an update of various operational matters,
including the replacement of the cafeteria floor (completed at the end of 2019), a grant for new
refrigerators, and required lead testing of School water.

10.  Fundraising. Mrs. Stern provided an update on the School’s fundraising efforts
and plans for future fundraising, including the establishment of a 10-year anniversary committee,
the annual appeal letter, and updates on the Rome fundraising and the School’s shoe fundraising
project.

11.  School Culture / Events. Mrs. Stern provided an update on upcoming School
events, including open houses, National School Choice Week, Career Day, and other events.

12. Items for Future Meetings.

e Board self-evaluation planning.
e Board data dashboard.
e ED priority plan.

13. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

llys itted,
Sidney Burke
Secretary for the Meeting



3, Mission Moment. Mrs. Stern described to the Board the 6™ graders’ Ancient
Egypt Museum Project.

6. Staff Appreciation / Career Day. Mrs. Stern and Mr. Scott discussed with the
Board the desire to improve the staff lounge as a form of staff appreciation. The Board discussed
various options and considerations with the staff. Mrs. Stern and Mr. Scott agreed to come back
to the Board with a vision for the renovated lounge and specific requests. Mrs. Stern then
discussed planning for the School’s upcoming Career Day.

7. Instructional Update. Mr. Scott provided an instructional update, including a
discussion of the impact of new students on School culture and academic performance, the
impact of students missing the first week of school, staff professional development, upcoming
interim assessments, upcoming staff evaluations (both for teaching and non-teaching staff),
Saturday school, and upcoming field trips. Members of the Board discussed these matters with
Mr. Scott and Mrs. Stern and asked various questions of them, which were answered.

8. Financial Update. Mr. Salmon discussed the School’s lunch program, including
the upcoming child nutrition review (which occurs every three years).

9. Operations Update. Mrs. Stern provided an update of various operational matters,
including the replacement of the cafeteria floor (completed at the end of 2019), a grant for new
refrigerators, and required lead testing of School water.

10.  Fundraising. Mrs. Stern provided an update on the School’s fundraising efforts
and plans for future fundraising, including the establishment of a 10-year anniversary committee,
the annual appeal letter, and updates on the Rome fundraising and the School’s shoe fundraising
project.

11. School Culture / Events. Mrs. Stern provided an update on upcoming School
events, including open houses, National School Choice Week, Career Day, and other events.

12 Items for Future Meetings.

e Board self-evaluation planning.
e Board data dashboard.
e ED priority plan. .

13. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting
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EXHIBIT B

Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

January 13, 2020

A. Appointment of Committees

1 RESOLVED, that the following individuals shall be appointed to serve on the
Executive Committee, each to serve until his or her successor has been duly chosen and qualified,
or until such individual’s earlier incapacity, death, resignation or removal:

Name Position

Sidney Burke Chair

Stephanie Edwards Committee Member
Gene Johnson Committee Member
Jim Killoran Committee Member
vacant Committee Member

B. Miscellaneous
2 RESOLVED, that the Executive Director, Director of Curriculum and Instruction,

Director of Finance, and Director of Operations (in each case, whether acting, interim, or
permanent) (collectively, the “Authorized Representatives”) be, and each of them hereby is,
authorized, empowered and directed to execute and deliver any and all other agreements,
instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to
make such filings, to obtain such governmental and third-party consents, and to take such actions in
the name and on behalf of the School as such Authorized Representatives may deem necessary or
advisable to effectuate the purposes and intentions of the foregoing resolutions; and

 § RESOLVED, that the authority and power given under the foregoing resolutions
shall be deemed retroactive and any and all acts authorized thereunder performed prior to the
passage of the foregoing resolutions be, and they hereby are, ratified and approved.
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Executive Director Report
December 2019
MISSION MOMENT

Ancient Egypt Museum Project in 6th Grade -

Scholars were able to decide between four different hands on projects to further their learning of Ancient Egypt.
They could pick from building a pyramid, recreating a tomb, illustrating the geography of Egypt, and creating a Hall
of Fame of 5 different Pharaohs. Each scholar was asked to show their new learnings with a visual and a written
assignment. When all scholars brought there projects in our classes created a Museum Exhibit (Gallery Walk) to
observe other students projects.

Board Development - Committee Assignments

Education Accountability

Members: Stephanie, Tamara, Gene, Jamell, Cara, Jane

Meeting times - Google Survey sent out 1/6 to determine best meeting times
Meeting Times - Tuesday, January 21 @4pm

RANDOMS
Ed Evaluation ED Evaluation Narrative
Ed Evaluation Grid
Staff PD 2 Day PD on Positive Framing
Facilitated by Principal Scott
Violence Prevention Training
January 29th
Mount Vernon PD
Board Staff Appreciations... Refresh of the Staff Lounge
Career Day We need you to share your story and experiences with our scholars at The

Amani Public Charter School Career Day "Build Your Path-Career
Discovery" on Tuesday, January 28, 2020, from 8:00 am — 2:30 pm.

We are looking for a diverse group of people from all types of careers to
share your pathways and spend a day talking to our students. Many of our
students are unaware of the career opportunities available to them, and
this is a fantastic way to provide them with first-hand knowledge of
potential career paths.

We ask all participants to focus on their “origin” story on how they got to
their careere Particinante are allnwed tn hrina in artifante that rancanant




your career. Please let us know in advance if you need anything particular
for your presentation (technology, etc.). You can come for multiple
sessions or just one.

Please take a minute to complete the PARTICIPANT FORM and return
by Wednesday, January 15, 2020.

Thank you in advance for being a part of a career day! If you have any
questions or need further information please contact Ms. Gardner at (914)
668-2553 Ext. 104 or email kgardner@amanicharter.org.

Best,
Ms. Gardner
https://forms.gle/G3mCa6Wdud8TbAMAS

Instructional Report

Data

What Questions are we answering

What Standards are we deficient in

WhatAction plans are we putting in
place

Saturday School
Updates e After the break, our Saturday School numbers took a dip. To
address the numbers, I will be blasting our messages to parents
and speaking to students throughout the week.
o Weekl
m 38 students session 1 (out of 60)
m 34 students session 2 (out of 60)
m 61 students total (Some students had both
sessions)
o Week2
m 47 students in session 1 (out of 60)
m 49 students in session 2 (out of 60)
® 74 students total (Some students had both
sessions)
o Week3
m 41 students in session 1 (out of 60)36 students
in session 2 (out of 60)
m 60 students total (Some students had both
sessions)
m * 12 scholars had to take tours/test for high
school. Parents called Mr. Scott
Field Trips
Salesian High School 16 Boys with Guidance Counselor attended open house

6th Grade The Maritime Aquarium at




Norwalk

Operations and Finance

Staff and Instructional Evaluations

February 6 through March 6

Child Nutrition Administrative Review

January 23, 2020

Cafeteria floor complete

December 31

Equipment Grant

Due 1/24/20

Lead testing in the water

Must be complete by May 31, 2020

Fundraising

10 Year Anniversary Committee

Chair - Charles Stern &

Goal - To commemorate the 10 year anniversary of Amani Public
Charter School beginning with the Charter Date Celebration
(December 10th 2010 - December 10, 2020) progressing through a
year longs celebration to culminate in a gala style function prior to
the opening of the 2011 school year (August 29, 2011 - August 30,
2021).

Annual Appeal Letter

https://drive.google.com/drive/u/0/recent

Rome Fundraising to date

Shoe Fundraiser - ends January 24th

350 Shoes so far

Week of March 16th - Cabaret

Read - A - Thon - High Flyer and other
trips

School Culture & Events

Career Day

Thursday, December 5

Open Houses

Tuesday, January 14th 6:30pm
Thursday, January 30th - 6pm (National School
Choice Week)

National School Choice Week

Week of January 27th

Career Day

Tuesday, January 28th, 2020

Amani Friends & Family day at MSG -
Knicks vs. Toronto

Amani Friends & Family Day @ MSG Knicks vs
Raptors - January 24, 2020, @ 7:30pm




Staff Tickets are $55pp- Children 5 and under Free
(Lap Seat)

Amani Community $75pp - Children 5 and under
Free (Lap Seat)

National Charter Schoo

ference

June 21- 24
Orlando, FL




Amani Public Charter School
Boatd of Trustees Meeting Agenda 2/10/20

1. Roll call/Call to order

II. Public comment

I11. Mission moment

IV. Executive Director’s report / School Snapshot / Data Dashboard
V. Data analysis (Amani Effect analysis, etc)

VI. Charter School Office’s deficiency letter / corrective action plan
VILED self-evaluation / SMART goals for ED’s priority plan

VIII. Updated officers and Executive Committee membership (see below)

IX. Boatd self-evaluation survey
X. Matters for approval
a. Board minutes for January 2020 meeting
XI1. Committee & Taskforce Reports
a.  Execntive Committee
b.  Finance Committee
c. Education and Accountability Committee
d.  Fundraising and Communications Task Force
XIIItems for next Board Meeting (Recommendations due March 5%)

Officers as of February 2020:

Sidney Burke Chair
vacant Vice Chair
Jim Killoran Treasurer
Gene Johnson Secretary

Executive Committee as of June 2019:
Sidney Burke

Stephanie Edwards

Jim Killoran

Gene Johnson

vacant
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

February 10, 2020

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School”), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on January 13, 2020, beginning at approximately 6:30 pm. local time pursuant to notice duly
given.

The following Trustees were present in person at the meeting: Sidney Burke, Gene
Johnson, Tamara Houston, Jim Killoran, and Patrick Smith. Stephanie Edwards was not present.

Also present at the meeting were the following School employees: Debra Stern, Karl
Eason, Phil Salmon, Jamel Scott, and Bruce Tanner.

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

s Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2 Mission Moment. Mrs. Stern described to the Board the Data Wall that has been
added at the School, which currently celebrates the scholars from each class who had the top 5
scores on the School’s interim assessments.

3. ED Priority Goals. Mrs. Stern distributed to the Board revised priority goals for
the Board to consider and discuss at the next Board meeting.

4, Data Analysis. Mr. Eason presented an updated Board data dashboard (including
information regarding increased student applications, suspensions, and demographics, and
student and staff attendance). He also presented initial analysis regarding “The Amani Effect” (in
this analysis, academic performance of 4-year students over time).

5 Instructional Update. Mr. Scott provided an instructional update, including a
discussion of interim testing data, the analysis that the staff has done regarding standards
students showed weakness on during interim testing, weekly data meetings, and scheduled re-
teach weeks. Mr. Scott also discussed the change in the teacher evaluation rubric used by the
School (from the Danielson model to a charter school model based on one used by Uncommon
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Schools), which also aligns with what the School has been doing in its professional development.
Members of the Board discussed these matters with Mr. Scott and Mrs. Stern and asked various
questions of them, which were answered.

6. Financial Update; Evaluation of Non-Instructional Staff. Mr. Salmon provided an
update regarding the School’s financial performance for the school year to date, including a
discussion of the material variations versus the School’s budget. Mr. Salmon also described the
evaluation process for non-instructional staff.

p i Operations Update. Mr. Tanner provided an update of various operational matters,
including the results of the administrative review of the School’s lunch program and the
replacement of the cafeteria floor (final adjustments to be made in the near term).

8. Fundraising. Mrs. Stern provided an update on the School’s fundraising efforts
and plans for future fundraising.

9. School Culture / Events. Mrs. Stern provided an update on upcoming School
events, including Open Houses, the School’s basketball teams, and the upcoming Cabaret
fundraiser.

10. Items for Future Meetings.

e Board self-evaluation planning.
e ED priority plan.

11.  Approval of Prior Minutes. The minutes of the Board meeting held on January
13, 2020, were reviewed and unanimously approved.

12.  Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

lly submitted,

/-

Sidney Burke
Secretary for the Meeting
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[Board materials attached]

Exhibit A-1



None.

EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

February 10, 2020
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Amani Board Self-Evaluation

BOARD STRUCTURE

1. The Board as a whole possesses the right skills and background for the current issues facing
the School.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions: [ |

2. The Board has an appropriate process for identifying and attracting Board members who
fulfill the present and future needs of the Board.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions: [ |

BOARD MEETINGS
3. The Board receives adequate materials in advance of meetings of the Board.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree
How could Board materials be improved? Can any materials be left out?: [ ]

4. I am satisfied with the quality of the presentations to the Board.
Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions: [ ]
5. The Board has open and constructive deliberations. Board members are prepared for

meetings and comfortable sharing their point of view. The Board encourages a culture of
candid communication and rigorous decision making.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions: [ ]

BOARD MEETINGS AND COMMITTEES

6. Committees report regularly to the Board and give the appropriate amount of information to
the Board.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions: [ |
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7. The Finance Committee is performing its responsibilities appropriately.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions (if you are a member of this Committee, please note that with your
comments): [ ]

8. The Education and Accountability Committee is performing its responsibilities appropriately.
Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions (if you are a member of this Committee, please note that with your
comments): [ ]

KEY BOARD RESPONSIBILITIES

9. The Board agrees on a common vision and mission for the School and is adequately involved
in the determination of the School’s strategic initiatives and direction.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree
Comments or suggestions: [ ]

10. The Board is effective in monitoring management’s implementation of the School’s strategy.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree
Comments or suggestions: [ ]

11. The Board is effective in monitoring the School’s academic performance.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree
Comments or suggestions: [ ]

12. The Board is effective in reviewing management’s proposed annual operating/financial plans
and the School’s operating/financial performance.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree
Comments or suggestions: [ ]
13. The Board ensures that the Executive Director and other key senior management positions

have an ongoing professional development plan to enhance their effectiveness, and ensures
there are resources available to implement these plans.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions: [ ]



14. The Board participates effectively in management’s development of succession planning for
the Executive Director and other key senior management positions.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree
Comments or suggestions: [ ]

15. The Board reviews key School policies on a regular basis and works with management to
update them as needed.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree
Comments or suggestions: [ ]

16. The Board is effective in identifying and communicating to management actions to address
areas in need of improvement.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree
Comments or suggestions: [ ]

17. Does the Board, together with management, have in place mechanisms to ensure that
employees act in accordance with the School’s policies as to employee conduct?

Yes / No / Partially
Comments or suggestions: [ ]

18. Are you satisfied with the Executive Director performance review process?
Yes / No / Partially

Comments or suggestions: [ ]

19. Is the Board knowledgeable about academic and other factors facing the School? Do Board
members stay abreast of trends and issues affecting the School and its performance?

Yes / No / Partially
Comments or suggestions: [ ]

20. Does the Board focus appropriately on academic, financial, culture, and other strategic
challenges the School faces?

Yes / No / Partially
Comments or suggestions: [ ]

21. The Board (together with management) is organized and/or prepared to handle a crisis
situation.



Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions: [ ]

BOARD INTERACTION WITH MANAGEMENT

22. Is the Board both sufficiently challenging and supportive of management?
Yes / No / Partially

Comments or suggestions: [ ]

23. Does the Board foster a performance-oriented culture that rewards performance and
innovation?

Yes / No / Partially

Comments or suggestions: [ ]

FUNDRAISING AND EXTERNAL COMMUNICATIONS

24. The Board (with management) regularly assesses the effectiveness of the School’s relations
with its key external constituent groups.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree
Comments or suggestions: [ ]

25, The Board understands and supports the School’s fundraising needs and strategy.
Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions: [ ]

26. The Board has a policy or very clear practice regarding Board members’ participation in
fundraising efforts. The Board is aware of and receives management input regarding best
practices in non-profit fundraising (as relevant to the School).

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree
Comments or suggestions: [ ]

27. A majority of the Board members actively participate in the School’s fundraising efforts.

Strongly agree / Agree / Neither agree nor disagree / Disagree / Strongly disagree

Comments or suggestions: [ ]
OTHER INFORMATION AND RESOURCES

28. Does the Board have an orientation program which provides adequate information for new
trustees?




Yes / No / Partially
Comments or suggestions: [ ]

29. Does the Board receive adequate resources/support from management? Does management
have adequate access to the Board? What additional resources would you like to have?

Yes / No / Partially

Comments or suggestions: [ ]
OTHER

30. Are there any other changes that would improve the Board’s effectiveness that you would
suggest?

Yes / No / Partially

Comments or suggestions: [ ]

To assist tracking survey completion, please enter your name.



THE STATE EDUCATION DEPARTMENT | THE UNIVERSITY OF THE STATE OF NEW YORK

EXECUTIVE DIRECTOR

CHARTER SCHOOL OFFICE

ROOM 5N EB Mezzanine, 89 WASHINGTON AVENUE, ALBANY NY, 12234
Tel. 518/474-1762; Fax 518/474-1405; charterschools@nysed.gov

NOTICE OF DEFICIENCY WITH
REQUEST FOR A CORRECTIVE ACTION PLAN

FEBRUARY 4, 2020

Via Electronic Transmission

Mr. Sidnei Burke| Board Chair

Ms. Debra Stern, Executive Director
dstern(@amanicharter.org

Amani Public Charter School
Dear Mr. Burke and Ms. Stern,

Charter schools are granted extensive autonomy in exchange for high-stakes accountability. To
ensure that all Board of Regents-authorized charter schools meet the obligations and standards to
which they are held accountable, the NYSED Charter School Office (“CSO”) works closely to
conduct oversight and monitoring throughout the charter term. It is our hope that this ongoing
oversight and monitoring will ensure that these obligations and standards are transparent and well-
defined and that schools not meeting them can work towards compliance before charter renewal.

This letter serves as notice to Amani Public Charter School (Amani) Board of Trustees that, as
noted in the New York State Education Department (“NYSED” or “the Department”) Performance
Framework, and pursuant to Section 6.3 of the school’s Charter Agreement, NYSED is requiring
Amani to develop and implement a corrective action plan, using the template provided, addressing
each of the academic and enrollment deficiencies enumerated in Attachment A.' The corrective
action plan is a tool that the school and the NYSED Charter School Office will use to identify and
document strategies being employed by the school towards school improvement.

Section 6.3 of the school’s Charter Agreement with the Board of Regents states:

Corrective Action. If SED determines that the Charter School is not progressing
toward one or more of the performance or education goals set forth in the Charter,
that the quality of the Charter School’s educational program or governance is not
satisfactory, or that the Charter School is not in compliance with the terms and
conditions of the Charter and/or applicable law or regulation, then SED may

! The deficiencies enumerated in Attachment A may not be an exhaustive list of areas of concern, areas in need of
improvement, or areas in which the school is not in compliance with applicable laws and regulations.



require the Charter School to develop and implement a corrective action plan,
and provide evidence of implementation of same. Nothing contained herein shall
be in derogation of the Regents’ ability to revoke the Charter, place the Charter
School on probationary status, or initiate mandatory remedial action in
accordance with the Act and §8.3 of this Charter Agreement.

The corrective action plan must be submitted no later than 5:00 p.m. on Monday, March 2,
2020. The plan must be designed to achieve observable outcomes at the school. Please use the
attached Corrective Action Plan template to develop the plan for your school. Each of the
deficiencies identified in Attachment A will require the completion of an individual plan,
beginning with the formation of the outcome statement. For academic or enrollment corrective
action, you will develop a separate plan for each identified subject and subgroup deficiency
(simply copy the corrective action template and repeat for additional deficiencies).

If you require further clarification, or want to discuss resources that may help your school provide
more detailed support to help with the development of the corrective action plan, please contact
your CSO liaison at (518) 474-1762 or charterschools(@nysed.gov.

Thank you for your cooperation and efforts to strengthen the academic performance of your school.

Sincerely,

David M. Frank
Cc: Barbara Moscinski
Kimberly Santiago
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Attachment A

These 2018-2019 charter school deficiencies remain under discussion with your liaison as per
the 2018-2019 correction action plans (CAPs), as these plans have not yet been terminated:
1. Academic

2. Enrollment

Below are newly identified 2019-2020 charter school deficiencies, for which corrective action
plans need to be developed. Please note that where a 2019-2020 deficiency is the same as a
2018-2019 deficiency, you can simply submit an updated 2019-2020 CAP.

Academic Deficiencies:

L

According to proficiency data from the 2018-2019 administration of the state grades 3-8
ELA exams, Amani’s overall performance is below (-7) the New York State average
performance in ELA.

According to proficiency data from the 2018-2019 administration of the state grades 3-8
mathematics exams, Amani’s overall performance as well as students with disabilities,
English language learners/multilingual learners and economically disadvantaged student
populations in mathematics. is below that of Mount Vernon School District, the school’s
district of location, and the New York State average. Differences range from a low of -5 to
a high of -26.

Enrollment Deficiencies:

¥

Amani has failed to enroll a comparable number of students with disabilities (-11, SWD)
and English language learners/Multilingual Learners/English Language Learners (-11,
Ells/MLLs) and economically disadvantaged students (-5 ED) when compared to the
district of location. If the 2018-19 school year was the school’s renewal year, the failure to
meet enrollment targets could have negatively impacted the school’s renewal
recommendation.
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Rev. 11/21/2019

NYSED Charter School Office
Sample Corrective Action Plan Form

Please note: Each deficiency enumerated in the Notice of Deficiency should have its own form
completed. If you would like to discuss this further, or share your progress towards these goals,
we encourage you to contact your Charter School Office liaison at (518) 474-1762.

Charter School Name:
Submission Date:

Deficiency Area: Performance Framework
Insert the deficiency cited in Notice of Deficiency Benchmark:
Goal(s):

List specific goal(s) the school has put into place to remediate the deficiency cited in the letter.
Strategies Employed to Achieve Goal(s):

Describe what steps the school will take to achieve its goal(s).

Measurable Outcomes to Demonstrate Progress Toward Achieving Goal(s):

Outline the ways the school will measure progress toward achieving its goal(s). These should
be quantifiable and include dates whenever possible.

i.e. Administration of iReady testing in November, March, and June.

Title/Role(s) of Responsible Persons: Expected Date of
Completion:

Progress Made Since Last Check-In:

Along with a date, provide an update of what outcomes have shown and how the school has
responded.

Plan of Action Until Next Check-In:

Describe the school’s next steps toward achieving its goal beyond those already described.
Check-In Date (s):

Propose check-in dates to update the CSO on progress.

Page 1 of 1



Amani Public Charter School
Board of Trustees Meeting Agenda 3/9/20

I. Roll call/Call to order
II. Public comment
III. Mission moment
1V. Executive Director’s report / School Snapshot / Data Dashboard
(including COVID19 and international travel)
V. Data analysis (updated Amani Effect analysis)
VI. Charter School Office’s deficiency letter / corrective action plan
VILED self-evaluation / SMART goals for ED’s priority plan
VIIL Updated officers and Executive Committee membership (see below)
IX. Board self-evaluation survey
X. Matters for approval
a. Board minutes for February 2020 meeting
XI. Committee & Taskforce Reports
a.  Executive Comprittee
b.  Finance Committee
c. Education and Acconntability Committee
d.  Fundraising and Communications Task Force
XII.Items for next Board Meeting (Recommendations due April 5%)

Officers as of February 2020:

Sidney Burke Chair
vacant Vice Chair
Jim Killoran Treasurer
Gene Johnson Secretary

Executive Committee as of June 2019:
Sidney Burke

Stephanie Edwards

Jim Killoran

Gene Johnson

vacant

EAST\172711727.1



MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

March 9, 2020

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School”), was held at the School’s facility at 60 South Third Avenue, Mount Vernon, NY
on March 9, 2020, beginning at approximately 6:30 pm. local time pursuant to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, Stephanie
Edwards, Gene Johnson, Tamara Houston, Jim Killoran, and Patrick Smith.

Also present at the meeting were the following School employees: Debra Stern, Karl
Eason, Phil Salmon, Jamel Scott, and Bruce Tanner.

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting,.
After noting that a quorum was present, the Chair called the meeting to order.

L Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2 Mission Moment. Mrs. Stern described to the Board the School’s shoe drive and
its Periodic Table display.

3 Coronavirus Planning. Mrs. Stern noted that the School’s crisis response team has
been meeting regularly since last week. She also discussed the School’s cleaning plan, which
includes acquiring an electrostatic cleaning machine (which is expected to arrive by the end of
the week). Mrs. Stern also discussed the School’s planning (for staff and for instruction)
regarding remote learning.

4. Data Analysis. Mr. Eason presented an updated Board data dashboard and
updated analysis of “The Amani Effect” in a manner consistent with the ED evaluation rubric.
Members of the Board asked various questions, which were answered.

3 Instructional Update. Mr. Scott provided an instructional update, including a
discussion of interim testing data. Members of the Board discussed these matters with Mr. Scott
and Mrs. Stern and asked various questions of them, which were answered.

EASTA\73354830.1



6. Corrective Action Plans. Mrs. Stern, Mr. Salmon (regarding enrollment), and Mr.
Scott (regarding ELA and math) presented to the Board regarding the School’s corrective action
plans in response to the SED Charter School Office’s deficiency letter. Members of the Board
asked a number of questions, which were answered.

Fe Approval of Prior Minutes. The minutes of the Board meeting held on February
10, 2020, were reviewed and unanimously approved.

8. Approval of Form 990. Mr. Salmon discussed with the Board the School’s draft
Form 990 (which had previously been distributed to the Board). Following discussion, upon
motion duly made and seconded, the resolutions attached as Exhibit B hereto were unanimously
approved.

0. Fundraising Update; Rome Trip; Approval of Reimbursement of Rome Deposits.
Mrs. Stern provided an update regarding the School’s fundraising for the Rome Trip. Mr.
Salmon described the financial impact of cancelling the Rome Trip. Following discussion, upon
motion duly made and seconded, the resolutions attached as Exhibit B hereto were unanimously
approved.

10. Items for Future Meetings.

e [ottery process.

e ED self-evaluation / SMART goals for ED priority plan.
e Updated officers and Executive Committee membership.
¢ Board self-evaluation planning.

1 Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

lly submitted,

/!

Sidney Burke
Secretary for the Meeting



EXHIBIT A

[Board materials attached]
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EXHIBIT B
Resolutions of the
Board of Trustees (the “Board”)
of the
Amani Public Charter School (the “School”)

March 9, 2020

A. Approval of Form 990

1. RESOLVED, that the form, terms and provisions of the School’s Form 990, in
substantially the form presented to the Board, be and hereby is, authorized and approved, with such
changes as the officers of the School and the Executive Director, Director of Curriculum and
Instruction, Director of Finance, and Director of Operations (in each case, whether acting, interim,
or permanent) (collectively, the “Authorized Representatives™), or any of them, may determine
are necessary or appropriate;

2. RESOLVED, that the Authorized Representatives be, and each of them hereby is,
authorized, empowered and directed to file such Form 990 with the U.S. Internal Revenue Service;

B. Miscellaneous

3. RESOLVED, that the Authorized Representatives be, and each of them hereby is,
authorized, empowered and directed to reimburse the intended participants in the Rome Trip for the
portion of their deposits that is not expected to be covered by insurance ($4,750 in the aggregate),
such reimbursement to be funded from various fundraising sources that were intended to support
international travel;

C. Miscellaneous

4, RESOLVED, that the Authorized Representatives be, and each of them hereby is,
authorized, empowered and directed to execute and deliver any and all other agreements,
instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to
make such filings, to obtain such governmental and third-party consents, and to take such actions in
the name and on behalf of the School as such Authorized Representatives may deem necessary or
advisable to effectuate the purposes and intentions of the foregoing resolutions; and

3 RESOLVED, that the authority and power given under the foregoing resolutions
shall be deemed retroactive and any and all acts authorized thereunder performed prior to the
passage of the foregoing resolutions be, and they hereby are, ratified and approved.

Exhibit B-1



Amani Public Charter School
Board of Trustees Meeting Agenda 4/13/20

1. Roll call/Call to order
II. Public comment
I1I. Mission moment
IV, Executive Directot’s report / School Snapshot / Data Dashboard
' (including COVID19 and remote learning; lottery procedures)
V. Matters for approval
a. Board minutes for March 2020 meeting
b. Paycheck Protection Program application
c. Revised child abuse policy
V1. Committee & Taskforce Reports
a. Excecutive Committee
b.  Finance Committee
c. Education and Acconntability Committee
d. Fundraising and Comnunications Task Force
VII.Items for next Board Meeting (Recommendations due May 5*)

Items for future meetings:

e ED self-evaluation / SMART goals for ED’s priority plan

e Updated officers and Executive Committee membership (see below)
e Board self-evaluation survey [summer retreat topic?]

Officers as of February 2020:

Sidney Burke Chair
vacant Vice Chait
Jim Killoran Treasuret
Gene Johnson Secretary

Executive Committee as of June 2019:
Sidney Burke

Stephanie Edwards

Jim Killoran

Gene Johnson

vacant

EAST\173524955.1



MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

April 13,2020

A meeting of the Board of Trustees (the “Board™) of the Amani Public Charter School
(the “School”), was held via videoconference (in light of the New York State PAUSE in
response to the coronavirus (COVID-19) pandemic) on April 13, 2020, beginning at
approximately 6:30 pm. local time pursuant to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, Stephanie
Edwards, Gene Johnson, Tamara Houston, Jim Killoran. Patrick Smith was absent.

Also present at the meeting were the following School employees: Debra Stern, Karl
Eason, Cara Martin, Phil Salmon, Jamel Scott, and Bruce Tanner.

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

1, Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

A Mission Moment. Mrs. Stern described to the Board efforts to maintain the
School’s culture even in a remote learning environment.

3 Remote Learning. Mrs. Stern, Mr. Scott, and Mrs. Martin updated the Board
regarding the School’s remote learning operations to date and plans for the future. They noted
the benefits of the School’s implementation of a case manager program, particularly regarding
scholars’ social-emotional health and in identifying impediments to remote learning (such as lack
of technology, food, or an adult presence during school hours). They also noted that phase 2 of
the School’s remote learning program started today, including pre-recorded lessons and office
hours. They also discussed changes to the School schedule, quantifying student engagement
during remote learning, and measures to support parents. They discussed with the Board
planning for next year, including early thinking regarding how School operations may need to
adapt in the fall, and the implications on the School’s budget. The Board asked various
questions, which were answered, and discussed these matters with the School’s leadership team.

4. Administrative/SPED Update. Mr. Salmon noted that he expected to have an
initial budget meeting with the Finance Committee in the next week or two. He also noted that,
in addition to the case manager program, the School’s social worker and SPED team were
continuing to work with scholars to provide the special ed services that they need.



3, Data Analysis. Mr. Eason presented data to the Board regarding various metrics
that were being analyzed related to the School’s remote learning operations, including
attendance, time on task, and other measures of scholar activity. Members of the Board asked
various questions, which were answered.

6. Scholar Recruitment. Mr. Salmon_provided an update regarding scholar
recruiting. He noted that, despite the impact of COVID-19, the School would be holding a
lottery. The lottery has, however, been postponed to May 13. This is the first year that the lottery
will include weighting in favor of SPED/ELL students (but only after Mount Vernon residents,
since students from the district of location have priority).

7, Federal Funding. Mr. Salmon noted that the School is considering applying for
federal funding under the Paycheck Protection Program. Members of the Board noted that,
although funding through June 30 was not expected to change, there is significant uncertainty for
the School caused by the COVID-19 outbreak — including an expected reduction in per pupil
funding for the School year starting July 1, 2020, costs associated with modifications to the
School’s program going forward, and potential personnel costs to advance student learning
despite the challenges of remote learning.

8. Approval of Amended Child Abuse Policy. Mr. Salmon discussed with the Board
the School’s draft amended child abuse policy (which had previously been distributed to the
Board). Members of the Board discussed the changes with Mr. Salmon and asked various
questions, which were answered. Following discussion, upon motion duly made and seconded,
the resolutions attached as Exhibit B hereto were unanimously approved.

9. Approval of Prior Minutes. The minutes of the Board meeting held on March 9,
2020, were reviewed and unanimously approved.

10.  Board Self-Evaluation. Mr. Burke noted that development of the Board self-
evaluation might be a worthwhile endeavor for a Board retreat during the summer. In the
meantime, he noted that any comments would be welcomed, and he would work on preparing a
revised draft for the Board’s consideration.

11. Items for Future Meetings.

e ED self-evaluation / SMART goals for ED priority plan.
e Updated officers and Executive Committee membership.
e Board self-evaluation planning [Board retreat].

12.  Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Ily submitted,
Sidney Burke
Secretary for the Meeting



EXHIBIT A

[Board materials attached]
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EXHIBIT B

Resolutions of the
Board of Trustees (the “Board™)
of the
Amani Public Charter School (the “School”)

April 13, 2020

A. Approval of Amended Child Abuse Policy

1. RESOLVED, that the form, terms and provisions of the School’s amended child
abuse policy, in substantially the form presented to the Board, be and hereby is, authorized and
approved, with such changes as the officers of the School and the Executive Director, Director of
Curriculum and Instruction, Director of Finance, and Director of Operations (in each case, whether
acting, interim, or permanent) (collectively, the “Authorized Representatives™), or any of them,
may determine are necessary or appropriate;

B. Miscellaneous

2 RESOLVED, that the Authorized Representatives be, and each of them hereby is,
authorized, empowered and directed to execute and deliver any and all other agreements,
instruments, certificates and other documents, to pay such fees and taxes, to give such notices, to
make such filings, to obtain such governmental and third-party consents, and to take such actions in
the name and on behalf of the School as such Authorized Representatives may deem necessary or
advisable to effectuate the purposes and intentions of the foregoing resolutions; and

3. RESOLVED, that the authority and power given under the foregoing resolutions
shall be deemed retroactive and any and all acts authorized thereunder performed prior to the
passage of the foregoing resolutions be, and they hereby are, ratified and approved.

Exhibit B-1
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Prepared by the U.S. CHAMBER OF COMMERCE

e CORONAVIRUS

EMERGENCY LOANS

Small Business Guide and Checklist

Updated: April 1, 2020

The Coronavirus Aid, Relief, and Economic Security (CARES) Act
allocated $350 billion to help small businesses keep workers
employed amid the pandemic and economic downturn. Known
as the Paycheck Protection Program (PPP), the initiative provides
100% federally guaranteed loans to small businesses.

Importantly, these loans may be forgiven if borrowers maintain
their payrolls during the crisis or restore their payrolls afterward.

/T 1\N Tl ini ion h clea initial guidelines; they are
Sowe we administration has released g Yy E
available at www.treasury.gov. The U.S. Chamber of Commerce
has issued this guide to help small businesses and self-employed
individuals check eligibility and prepare to file for a loan.

Small businesses and sole proprietors can begin applying on
April 3. Independent contractors and self-employed individuals
can apply beginning on April 10.

Here are the questions you may be asking—and
what you need to know.

You can apply through any existing SBA 7(a) lender or through any
federally insured depository institution, federally insured credit
union, and Farm Credit System institution that is participating.
Other regulated lenders will be available to make these loans
once they are approved and enrolled in the program. You should
consult with your local lender as to whether it is participating.

While the program is open until June 30, 2020, the government is
advising borrowers to apply as soon as possible given the loan
cap on the program.



o

Am | ELIGIBLE?

You are eligible if you are:

- A small business with fewer than 500 employees

- A small business that otherwise meets the SBA's size standard
- A S0Nc)3) with fewer than 500 employees

- An individual who operates as a sole proprietor

- Anindivicdual who operates as an independent contractor

« Anindividual who is self-employed who regularly carries on any
tracle or business

- A Tribal business concern that meets the SBA size standard
- A 501c)19) Veterans Organization that meets the SBA size standard

In addition, some special rules may make you eligible:

- Ifyou are in the accommodation and food services sector (NAICS 72),
the 500-employee rule is applied on a per physical location basis

- liyou are operating as a franchise or receive financial assistance
from an approved Small Business Investment Company the normal
affiliation rules do not apply

REMEMBER: The 500-employee threshold includes all employees:
full-time, part-time, and any other status.

What will lenders be What lenders will
LOOKING FOR?

Borrowers will need to complete the Paycheck Protection Loan
Application (which is available HERE) and payroll documentation

Lenders will also ask you for a good faith certification that:

1. The uncertainty of current economic conditions makes the loan

A | i e That the borrower sought and was
request necessary to support ongoing operations

unable to obtain credit elsewhere.
2. The borrower will use the loan proceeds to retain workers and

S i e A personal guarantee is not
maintain payroll or make mortgage, lease, and utility payments P el

required for the loan.
Borrower does not have an application pending for a lean
duplicative of the purpose and amounts applied for here

4. From Feb. 15, 2020 to Dec. 31, 2020, the borrower has not
received a loan duplicative of the purpose and amounts applied
for here (Note: There is an opportunity to fold emergency loans
macde between Jan. 31, 2020 and the date this loan program
becomes available into a new loan)

W

e No collateral is required for the loan.

If you are an independent contractor, sole proprietor, or self-employed
individual. lenders will also be loaking for certain documents

(final requirements will be announced by the government) such as
payroll tax filings, Forms 1099-MISC, and income and expenses from
the sole proprietorship.

Prepared by the U.S. CHAMBER OF COMMERCE



How much can |

4 BORROW?

Loans can be up to 2.5 x the borrower’s
average monthly payroll costs, not to
exceed $10 million.

(V)

How do | calculate my average monthly
PAYROLL COSTS? Maximum loan =

2.5 X Average total monthly

sum of payroll costs incurred during
PAYROLL the year prior to the loan date
COSTS .
For businesses not
operational in 2019:

S — 2.5 X Average total monthly
: INCLUDED Payroll Cost: payroll costs incurred for
January and February 2020

1. For Employers: The sum of payments of any compensation with
respect to employees thal is a:

- salary, wage, commission, or similar compensation,

- payment of cash lip or equivalent;

- payment for vacation, parental, family, medical, or sick leave

- allowance for dismissal or separation

. payment required for the provisions of group health care benefits, 2.5 X Average total monthly
including insurance premiums payments for payroll costs for

i payme”:": at”‘i re‘"leme[”lt REReH - N the 12-week period beginning
« payment of stale or local lax assessed on ihe compe |
e : ‘ P February 15, 2019 or March 1,

of the employee
2019 (decided by the loan

2. For Sole Proprietors, Independent Contractors, and Self-Employed el :

Individuals: The sum of payments of any compensation lo or recipient) and ending

income of a sole proprietor or independent contractor that is a June 30, 2019

wage, commission, income, net earnings from self-employment, or

similar compensation and that is in an amount that is not more than

$100,000 in one year, as pro-rated for the covered period.

Maximum loan =

- Payments deferred for
six months

2 (eHB[p] SR Payroll Cost: . 0.50% fixed interest rate

. Compensation of an individual employee in excess of an annual salary » Loan is due in two years

of $100,000, as prorated for the period February 15, to June 30, 2020
2. Payroll taxes, railroad retirement taxes, and income taxes

3. Any compensation of an employee whose principal place of
residence is outside of the United States

4. Qualified sick leave wages for which a creditis allowed under section
7001 of the Families First Coronavirus Response Act (Public Law 16—
5127); or qualified family leave wages for which a credit is allowed
under section 7003 of the Families First Coronavirus Response Act

Prepared by the U.5. CHAMBER OF COMMERCE



Will this loan be
FORGIVEN?

Borrowers are eligible to have their loans forgiven.

How Much?

A horiower is eligible for loan forgiveness equal to the amount the
horrower spent on the following items during the 8-week period
beginning on the date of the origination of the loan:

Payroll costs (using the same definition of payroll costs used to
determine loan eligibility)

-+ Interest on the mortgage obligation incurred in the ordinary
course of business

«+ Rent on a leasing agreement

- Payments on utilities (electricily, gas, water, transportation,
telephone, or internet)

For borrowers with tipped employees, additional wages
paid to those employees

NOTE: The government is now advising that because of high participation,
it is anticipated thal noel more than 25% of the forgiven amount may be for
non-payroll costs. The loan forgiveness cannot exceed the principal.

How could the forgiveness be reduced?

The amount of loan forgiveness calculated above is reduced if there
is a reduction in the number of employees or a reduction of greater
than 25% in wages paid to employees. Specifically:

Reduction based on reduction of number of employees

WHAT'S
NEXT?

Look out for more
information about eligible
lenders and additional
guidance from the

SBA soon.

For more guidance
and resources for
small businesses, visit
uschamber.com/co

Private lenders will ultimalely issue

PPF iloans based on guidance from the
SBA and Treasury Deparlment. More
information, including from lenders, should
be availoble once the guidance is issued.

Option 1:
Average number of FTEs per month from
Average Number of February 15, 2019 to June 30, 2019
PAYROLL Full-Time Equivalent @ Option 2:
cosT Employees (FTEs) mmmm A\verage number of FTEs per month from
Calculated Per Month for the @ January 1, 2020 to February 29, 2020

on page 2 8-Weeks Beginning
on Loan Origination

Reduction based on reduction in salaries

PAYROLL
COST

Calculated
on page 2

What if | bring back employees or restore wages?

Reductions in employment or wages that occur between February 15,
2020 and April 26, 2020 (as compared to February 15, 2020) shall
not reduce the amount of loan forgiveness IF by June 30, 2020 the

borrower eliminates the reduction in employees or reduction in wages.

For Seasonal Employers:
Average number of FTEs per month from
February 15, 2019 to June 30, 2019

For any employee who did not earn during any pay period in 2019 wages
at an annualized rate more than $100,000, the amount of any reduction in
wages that is greater than 25% compared to their most recent full quarter.

Prepared by the U.5. CHAMBER OF COMMERCE



X1V. PROGEDURES FOR REPORTING CHILD ABUSE

A. CHILD ABUSE OR MALTREATMENT PURSUANT TO §411 et seq. OF THE
SOCIAL SERVICES LAW

Pursuant to §413 of the Social Services Law, school officials ate required to report instances of
suspected child abuse or maltreatment to the State Central Register of Child Abuse and
Maltreatment (“SCR”). A hotline has been established for reporting by mandated reporters,
which include school officials. The hotline is 1-800-635-1522.

Child “abuse” occurs when a parent or other person legally responsible for the child inflicts
serious physical injury upon the child, creates a substantial risk of serious physical injuty, or
commits a sex offense against the child. In addition, the definition includes instances where the
patent (or person legally responsible) knowingly allowed another to inflict such harm.

Child “maltreatment” (which includes neglect) occurs when a child’s physical, mental, or
emotional condition has been impaited, or is in imminent danger of impairment, by the parent’s
(or other person legally responsible for the child) failure to exercise a minimum degree of care
by (1) failing to provide sufficient food, clothing, sheltet or education; (2) failing to provide
proper supervision, guardianship, or medical cate; or (3) inflicting excessive corporal
punishment, abandoning the child, or misusing alcohol or other drugs and, in doing so, causing
the child to be placed in imminent danger.

As mandated reporters, school officials are required to report suspected child abuse or
maltreatment when they have reasonable cause to suspect either has occurred. “Reasonable
cause” to suspect child abuse or maltreatment means that, based on a school official’s rational
observations, professional training, and experience, the official suspects that the parent or other
person legally responsible for the child has harmed the child or placed the child in imminent
danger of harm.

The following procedures should be followed in reporting instances of child abuse and
maltreatment. :

¢ If a school employee learns of or suspects a situation of abuse or maltreatment of a
student by his or her parent or person legally responsible for the student’s care, the
employee must report the situation to the building principal immediately.

¢ If, based on the employee’s report, the Executive Ditector reasonably believes that abuse
or maltreatment has occurred, the Executive Director must immediately call the SCR
hotline at 1-800-635-1522 and make a verbal report.

0 The Executive Director should ask the SCR representative his or her name and
the “Call 1.D.”

o Within 24 hours of the Executive Director’s verbal report to the SCR hotline, he
ot she must complete and submit to the SCR mandated reporter a form “LDSS-
2221A”. A form LDSS-2221A may be obtained from the New Yotk State Office

50



of Childten and Family Setvices website at: www.ocfs.state.ny.us/main/forms or
by calling (518) 472-0971.

e If a school official is uncertain about whether a situation rises to the level of abuse or
maltreatment, the official should contact the hotline to discuss the matter with a trained
SCR specialist.

e The Executive Director shall document for his or her confidential file the events,
conversations, and facts associated with an allegation of child abuse or neglect, whether
or not those circumstances tise to the level of reasonable suspicion that cause him or her
to make a report to SCR.

e All information relating to reports of child abuse or maltreatment shall be strictly
confidential.

B. CHILD ABUSE IN THE EDUCATIONAL SETTING PURSUANT TO
EDUCATION LAW ARTICLE 23-B

Pursuant to New York Education Law §1126, and the regulations of the Commissioner of
Education (8 N.Y.CR.R. 100.2(hh)), any oral or written allegation to a teacher, school nurse,
guidance counselor, psychologist, social worker, administrator, board member, or other school
personnel required to hold a teacher or administrator license or certificate, that a child has been
subjected to child abuse by an employee or volunteer in an educational setting, shall promptly
make a report, on a form provided by the Commissioner of Education, consisting of the
following:

The name of the child’s parent;

e The name of the person who reported the abuse and their relationship to the child;
o The name of the employee or volunteer against whom the allegation is made; and
e A listing of the specific allegations.

The report must be given to the Executive Director immediately. The report and all other
written materials, photographs, and/or videos concerning the allegation and report ate strictly
confidential and may only be disclosed to law enforcement authorities involved in the
investigation of the alleged child abuse, ot as expressly authotized by law or pursuant to a court-
ordeted subpoena. Willful disclosure to a confidential record to an unauthorized petson is 2
“Class A” misdemeanor.

The duties of administrators upon receipt of a written report alleging child abuse in an

educational setting, where the administrator has a reasonable suspicion that an act of child abuse
has occurred, shall be as follows:

o If the alleged child-victim made the report, promptly notify the patent of the allegation
and provide the parent with a written statement pursuant to §100.2(bh) of the
Commissioner’s Regulations setting forth the duties of employees and administrators
upon receipt of the allegation, additional duties of superintendents, notification by the
district attorney putsuant to Education Law §1130, and actions to be taken upon
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ctiminal conviction of a licensed or certified school employee pursuant to Education
Law §1131.

e If the parent made the allegation, promptly provide the parent with the above-referenced
written statement.

e If someone other than the child-victim or parent made the report, ascertain from the
reporting person the source and basis of the allegation, promptly notify the patent and
provide the parent with the requisite written statement.

e If a public school administrator received the written report alleging abuse, the
administrator must promptly provide the School’s Chair of the Boatd with a copy of the
report as well.

e A report of child abuse in an educational setting must be promptly forwarded to the
approptiate law enforcement agencies.

e The School shall forward the report of child abuse to the Commissioner of Education if
the accused employee or volunteer holds a license or certification issued by the New
York State Education Department.

e Any child abuse report that does not, after investigation, result in criminal conviction
shall be expunged after five years or at such earlier time that the School determines.

If the alleged abuse was by an employee or volunteer of a school other than one within the
school district of the child’s attendance, the report must be forwarded promptly to the School
Leader.

Moteover, at least annually, the School shall provide training to all new teachets, school nurses,
guidance counselors, psychologists, social workers, administrators, board members, and other
school personnel required to hold a teacher or administrator license ot certificate regarding
requirements of reporting of child abuse in an educational setting,
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

May 20, 2020

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School™), was held via videoconference (in light of the New York State PAUSE in
response to the coronavirus (COVID-19) pandemic) on May 20, 2020, beginning at
approximately 6:30 pm. local time pursuant to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, Gene
Johnson, Tamara Houston, and Patrick Smith. The following Trustees were not present:
Stephanie Edwards and Jim Killoran.

Also present at the meeting were the following School employees: Debra Stern, Phil
Salmon, and Jamel Scott.

Mr. Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting,.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.
After noting that a quorum was present, the Chair called the meeting to order.

1. Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2 NYSED Visit. Mrs. Stern discussed with the Board the upcoming (virtual) visit by
representatives of the NY State Education Department. The Board discussed key messages that it
wanted to communicate to the NYSED representatives.

3. Remote Learning. Mrs. Stern and Mr. Scott updated the Board regarding the
School’s remote learning operations to date and plans for the future. This included a report to the
Board regarding the early experience with Phase III of Amani Online (AOL 3.0), teacher office
hours, and early data regarding scholar attendance. Members of the Board asked various
questions, which were answered.

4. Planning for Fall. Mrs. Stern and Mr. Scott also discussed with the Board the
planning that the School has undertaken regarding a return to brick and mortar teaching, and
different scenarios being considered. Members of the Board and leadership team discussed
various considerations for such planning. Members of the Board asked various questions, which
were answered, and made some suggestions for consideration by the leadership team.
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10. Items for Future Meetings.

e ED self-evaluation / SMART goals for ED priority plan.
e Updated officers and Executive Committee membership.
e Board self-evaluation planning [Board retreat].

11 Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

1ly submitted,

/

Sidney Burke
Secretary for the Meeting



5. Items for Future Meetings.

ED self-evaluation / SMART goals for ED priority plan.
Updated officers and Executive Committee membership.
Consideration of EIDL loan.

Board self-evaluation planning [Board retreat].

e o o o

6. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting



EXHIBIT A

[Board materials attached]

Exhibit A-1



Amani Public Charter School
Board of Trustees Meeting Agenda 5/11/20

I.  Rollcall/Call to order
II.  Public comment
III.  Mission moment
IV.  Executive Director’s report / School Snapshot / Data Dashboard
(including budget, AmaniOnLine phase 3, planning for return to in-person classes)
V.  Matters for approval
a. Board minutes for April 2020 meeting
VI.  Committee & Taskforce Reports
a. Executive Committee
b. Finance Committee
c. Education and Accountability Committee
d. Fundraising and Communications Task Force
VIL.  Items for next Board Meeting (Recommendations due May 5

Items for future meetings:

e ED self-evaluation / SMART goals for ED’s priority plan

o Updated officers and Executive Committee membership (see below)
e Board self-evaluation survey [summer retreat topic?]

Officers as of February 2020:

Sidney Burke Chair
vacant Vice Chair
Jim Killoran Treasurer
Gene Johnson Secretary

Executive Committee as of June 2019:
Sidney Burke

Stephanie Edwards

Jim Killoran

Gene Johnson

vacant
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MINUTES OF A MEETING OF
THE BOARD OF TRUSTEES OF THE
AMANI PUBLIC CHARTER SCHOOL

May 11, 2020

A meeting of the Board of Trustees (the “Board”) of the Amani Public Charter School
(the “School”), was held via videoconference (in light of the New York State PAUSE in
response to the coronavirus (COVID-19) pandemic) on May 11, 2020, beginning at
approximately 6:30 pm. local time pursuant to notice duly given.

The following Trustees were present in person at the meeting: Sidney Burke, Stephanie
Edwards, Gene Johnson, Tamara Houston, Jim Killoran, and Patrick Smith.

Also present at the meeting were the following School employees: Debra Stern, Phil
Salmon, and Jamel Scott.

Mr, Burke presided as Chair of the meeting and recorded the minutes as secretary for the
meeting.

Attached as Exhibit A are the materials provided to the Board at or prior to the meeting.

After noting that a quorum was present, the Chair called the meeting to order.

1 Public Comment. The Chair opened the floor for public comment. No one from
the public chose to speak.

2, Mission Moment. Mrs. Stern described to the Board efforts to maintain the
School’s culture even in a remote learning environment, including with respect to student
engagement and parent engagement.

3. Remote Learning. Mrs. Stern and Mr. Scott updated the Board regarding the
School’s remote learning operations to date and plans for the future. They discussed the three
stages of remote learning operations thus far:

o Phase I: ensuring sufficient technological capacity at home; focus on ELA, math,
and social studies; and reliance on iReady.

° Phase II. pre-recorded lessons, more math and ELA assignments.

° Phase III: start live lessons for math, ELA, social studies, and science. Specials

will continue to be pre-recorded.
They discussed student attendance and the extent of the School’s follow-up efforts to

improve attendance. They also discussed the initial planning that the School has undertaken
regarding a return to brick and mortar teaching, and different scenarios being considered.
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4. Approval of PPP Application, Consideration of EIDL Application. Mr. Salmon
noted that the School had been approved for a PPP loan (expected to be converted to a grant) in

the amount of approximately $900,000. Following discussion, upon motion duly made and
seconded, the Board unanimously approved and ratified the School’s PPP loan application.

The Board also discussed with Mr. Salmon the possibility of applying for an EIDL loan,
which would provide a federal loan at a favorable interest rate. Mr. Salmon agreed to look into
this further and provide a presentation to the Finance Committee at its next meeting, for further
consideration.

i Financial Update. Mr. Salmon provided an update to the Board regarding the
School’s financial performance to date versus the School’s budget. He also discussed with the
Board the proposed budget for the 2020-21 School year, including a number of factors and
assumptions that influenced the proposed budget, including:

. the expectation that the School will suffer reduced revenue in the upcoming
School year, both as a result of (a) a reduced per pupil allocation and (b) an
assumption of reduced enrollment relative to the current year’s, based on the
School’s actual enrollment during the course of the current year as compared to
the current year’s budget;

. the anticipated impact of increases in health insurance costs; and

. anticipated to reduce expenditures, both through (a) reductions in headcount as a
result of attrition and (b) an across-the-board 10% reduction in other expenditures.

6. Scholar Recruitment / Lottery. Mr. Salmon_provided an update regarding scholar
recruiting. He noted that, despite the impact of COVID-19, the School would be holding a
lottery. This is the first year that the lottery will include weighting in favor of SPED/ELL
students (but only after Mount Vernon residents, since students from the district of location have
priority). He discussed with the Board the procedures to be used for an online lottery, and the
preparations that have been made.

4 SED Visit. Mrs. Stern noted that NY State Education Department would be
making a mid-term visit (online) during the week of May 18, and the expectation that NY SED
may desire to have a discussion with the Board (although no request has been made and no such
discussion has been scheduled).

8. COVID-19. Mrs. Stern noted that the School community has been impacted by
the COVID-19 virus, not only in its operations but through the loss of one of its custodians, Jerry
Lester. She and Mr. Salmon also noted the School’s responses to support Mr. Lester’s family,
and members of the Board suggested additional efforts that might be undertaken to do so.

9. Approval of Prior Minutes. The minutes of the Board meeting held on April 13,
2020, were reviewed and unanimously approved.




10. Items for Future Meetings.

e ED self-evaluation / SMART goals for ED priority plan.
e Updated officers and Executive Committee membership.
e Board self-evaluation planning [Board retreat].

11. Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Respectfully submitted,

Sidney Burke
Secretary for the Meeting



EXHIBIT A

[Board materials attached]

Exhibit A-1



II.
1.

IV.

VL

Amani Public Charter School
Board of Trustees Meeting Agenda 6/8/20

Roll Call/Call to Order
Public Comment
Matters for approval
a. Budget for upcoming school year
b. board minutes for May 2019
School Snapshot - including updates on online learning, personnel, Fall planning
Annual Meeting Business
a. Approval of 2020-21 budget and related items
b. Election of trustees (terms for Stephanie and Jim are expiring)
¢. Election of Officers (based on current):
Chair: Sidney Burke
Vice Chair: [ ]
Treasurer: Jim Killoran
Secretary: Gene Johnson
d. Appointment of Committees/Task Forces - some suggestions to consider, based on
current committees/task forces:
e FExecutive Committee: Sidney Burke (chair), Stephanie Edwards, Gene Johnson,
Jim Killoran, and [ ]
e Finance Committee: Jim Killoran (chair), Sidney Burke, and Patrick Smith
o Education and Accountability Commattee: Gene Johnson (chair), Stephanie
Edwards, and Tamara Houston.
o Amani 10 Fundraising Task Force: Charlie Stern (chair, non-Board member), Jim
Killoran, Tamara Houston, Debra Stern (Executive Director, non-Board member)

e. Board calendar for next year (continuing with second Monday of each month, at

6:30pm)
e July13
e  August 10

September 14

October 19 (because of Columbus Day on October 12)
November 9

December 14

January 11

February 8

March 8

April 12

May 10

June 14

T & & @ @& & o = @

f. Board retreat — determine date

Committee & Taskforce Reports
a. Executive Committee

EAST\174686683.1



b. Finance Committee
c. Education and Accountability Committee
d. Fundraising and Communications Task Force
VII.  Items for next Board Meeting (Recommendations due July 5%






recruitment for the upcoming School year. Mr. Scott and Mrs. Martin discussed planned staffing
changes, the impact of those changes on both the School’s finances and its academic program.
They also noted the different skills required for online instruction, and the blossoming of some
younger teachers that they have observed during online classes (where there is less need for
classroom management). Members of the Board asked various questions, which were answered.
Following discussion, upon motion duly made and seconded, the resolutions attached as Exhibit
B hereto were unanimously approved.

6. Approval of Prior Minutes. The minutes of the Board meetings held on May 20,
2020, were reviewed and unanimously approved.

T Approval of Increase in Line of Credit. Mr. Salmon noted that, given the
increased size of the School staff and related increase in payroll costs, the School’s periodic
payroll (including benefit costs) exceeds the School’s existing $250,000 line of credit. However,
he also noted that the School has not needed to borrow under the line of credit. As a precaution,
however, he recommended that the Board approve an increase in the line of credit to $400,000.
Following discussion, upon motion duly made and seconded, the resolutions attached as Exhibit
B hereto were unanimously approved.

8. Re-Election of Trustees. At this point, Mr. Burke noted that the following
members’ term as Board members would expire following this meeting: Mrs. Edwards and Mr.
Killoran. Following discussion, upon motion duly made and seconded, Mrs. Edwards and Mr.
Killoran were unanimously re-elected for a term expiring after the 2022 Annual Meeting, as
reflected in the resolutions attached as Exhibit B hereto.

9. Election of Officers. Mr. Burke then discussed the proposed Officers for the
upcoming school year. Following discussion, upon motion duly made and seconded, the
resolutions attached as Exhibit B hereto were unanimously approved.

10.  Committees/Task Forces. Mr. Burke then discussed the proposed Committees
and Task Forces for the upcoming school year. Following discussion, upon motion duly made
and seconded, the resolutions attached as Exhibit B hereto were unanimously approved.

11.  Schedule for Board Meetings. The Board discussed the calendar for the upcoming
school year. Following discussion, upon motion duly made and seconded, the resolutions
attached as Exhibit B hereto were unanimously approved.

12. Items for Future Meetings.

e ED self-evaluation and Board evaluation of ED performance
e Policy reviews/updates

e Testresults

e Parent and alumni survey

¢ Board self-evaluation / strategic planning [for Board retreat]



13.  Adjournment. There being no further business to come before the Board, the
meeting was adjourned.

Ily submitted,

s

Sidney Burke
Secretary for the Meeting









Name Position

Jim Killoran Chair
Sidney Burke Committee Member
Patrick Smith Committee Member

5 RESOLVED, that the following individuals shall be appointed to serve on the
Education and Accountability Committee, each to serve until his or her successor has been duly
chosen and qualified, or until such individual’s earlier incapacity, death, resignation or removal:

Name Position

Gene Johnson Chair

Stephanie Edwards Committee Member

Tamara Houston Committee Member
C. Formation of Task Forces

6. RESOLVED, that the following individuals shall be appointed to serve on the
Amani 10 Fundraising Task Force, each to serve until his or her successor has been duly chosen
and qualified, or until such individual’s earlier incapacity, death, resignation or removal:

Charlie Stern (chair, non-Board member)
Jim Killoran

Tamara Houston

Debra Stern (non-Board member)

D. Approval of Board Meeting Schedule for 2020-21

& RESOLVED, that regular meetings of the Board for the 2020-21 school year be
scheduled for the following dates at 4:00pm local time:

July 13
August 10
September 14
October 19 (because of Columbus Day on October 12)
November 9
December 14
January 11
February 8
March 8
April 12

May 10

June 14

e 2 & 9 @& & 9 & 0 & @ @

Exhibit B-2






Amani Public Charter School
60 South 3™ Ave
Mount Vernon, NY 10552

Executive Director
1
1 1 1
Principal Director of Operations Director of Finance
1
1 1 1 1 1 1 1 1 1
Student w/ Disabilities Academic Data
Humanities Coach STEAM Coach Coodinator and Title | Teachers Upper School Dean Lower School Dean Guidance Counselor Social Worker muﬂ:nm e Custodian (3) e Bookkeeper
Coordiantor

|— SWD Teachers e oOffice Manager e Registrar

As of July 1, 2020

=4 Food Service Worker

JDean of After-school andj

- Librarian

Marketing and

== Technology

— Office Manager
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The University of the State of New York | Updated FEBRUARY 2019

THE STATE EDUCATION DEPARTMENT

Office of Facilities Planning - Room 1060 Education Building Annex
Albany, New York 12234

PUBLIC SCHOOL FIRE AND BUILDING SAFETY REPORT

(THIS REPORT IS TO BE SUBMITTED ELECTRONICALLY - DO NOT MAIL THIS REPORT)
Boards of Cooperative Educational Services

All buildings which are owned, operated, or leased by public school districts,
(BOCES), and nonpublic schools must be inspected annually for compliance with applicable sections of 8NYCRR155

Regulations of the Commissioner of Education and for compliance with the NYS Uniform Fire Prevention and Building Code,

NYS Uniform Code Supplement, 2015 International Fire Code, and 2015 International Property Maintenance Code.

BEDS CODE #
6lele]lololgle] 1] o]0 HER
District/School Name

A M| AN] ?u%uiC(C%ﬁaT P
Facility/Building Name : ;

BMA—U |

Street Address (NO PO Box Numbers) j

o] Is i 2l sl
City/Town/Village Zip Code
WDOMT vz oo Vv VY Jolsle19

INSTRUCTIONS
e Read the “Manual for Fire and Building Safety Inspections in Public Schools” prior to inspecting the facility

and complete a separate report for each facility.

e Part |: General Information. School officials must complete this section annually.

« Part Il This section to be completed by the inspector and non-conformances recorded on page 4, Fire
Safety Non-Conformance Reporting Sheet.

o Part I-A Regulations of the Commissioner 155.7: This section must be completed for student occupied
buildings only. (Questions 1-7, Nonconformance Reporting Sheet) Do not complete this section for school
buildings located in the cities of Buffalo, Syracuse, Rochester, and YonkKers.

e Part II-B Regulations of the Commissioner 155.25: This part to be completed for all buildings with
electrically operated partitions. (Question 8, Non-Conformance Reporting Sheet) International Fire Code
and Property Maintenance Code. This part to be completed for all buildings. (Questions 9-26, Non-
Conformance Reporting Sheet).

« Part lll Certifications. To be completed by persons as indicated.

e A copy of this form must be kept on file at the school for three years and must be available for public
review.

« Posting of Certificate of Occupancy: Any temporary, qualified, or annual Certificate of Occupancy must be
posted in public view in a prominent location within this facility.




Part I: General Information and Fire/Life Safety Histor;—\
The annual fire (to be completed annually) safety inspection

for this building took place on:
NOTE: The Inspection Date cannot be earlier than 45 days before the Due Date.

. , et o ¢ |o|Z |10
1. Indicate the primary use of this facility: (check one box) _— i -
N

a) Instructional f) Maintenance

b) Administrative g) Other (specify)

c) Bus Maintenance h) Public Library

d) Bus Storage Only i) Storage

e) Leased-Facility-Off-School-Grounds j) Vacant
L . - g a
2. |s there a fire sprinkler system in this facility? Yes_ No

If yes, is the sprinkler alarm connected with the building alarm? Yes / No

3. |s there a fire hydrant system for facility protection? Yes / No

If yes, indicate c\)yérship of the system.
Public Owned School Owned Other (specify)

4. Indicate the ownership of this facility: Owned Leased from others
a. If the building is not District Owned, provide the name and address of Landlord or Building Owner:

TEP" % %FW S (name)

(address)

(address)

(telephone #)

No‘/

—

5. Does the District lease the building or spaces within the building to others? Yes

a. If yes, indicate the tenant(s):

(name)

(address)

(address)

(telephone #)




6. What is the current gross square footage of this facility?
(to the nearest whole ten feet) L1L

o |o|lolo \

4

7. If this facility is vacant, skip the remaining questions and go to Part Il Non-Conformance Report Sheet
(on page 4) Vacant buildings are to be inspected for compliance with ltems #25A-1 through #26A-3

8. If this facility is used for instruction, complete (a) — (d); otherwise go to question #9.
a) Fire drills were held in accordance with Section 807 of State ~ Yes \/ No

Education Law and Section F405 of the 2015 International
Fire Code and F403.5.4 of the NYS Uniform Code Supplement.

b) Average time to evacuate this facility: ld-gl - :}T’l

Minutes Seconds

¢) Arson and fire prevention instruction was provided in accordance with Section 808 of
State Education Law; which requires every school in New York State to provide a
minimum of 45 minutes of instructions in arson, fire prevention, injury prevention,

and life safety during each month that school is in session.
Yes L/- No

d) Employee fire prevention, evacuation, and fire safety training was provided and Records
maintained in accordance with Section F406 of the 2015 International Fire Code.

Yes __LZ No__

9. If the fire alarm was activated since the last annual fire Yes ‘-/ No
inspection, was the fire department immediately notified?

10. Have there been any fires in this facility since the last annual /
fire inspection? Yes No

If yes, indicate:

a) Number of fires

b) Total number of injuries

c) Total cost of property damage $




Partll: Public School Fire and Building Safety Non-Conformance Report Sheet

School District Building Name
Facility #
Part II-A Part II-B Part II-B Part |I-B
(to be completed for public
schools only - except “Big 4”)
3 o o 3
g o I S| | B B =] B gl o 2
E L2 D E 2 5 1S 2 Q E L D
* s . o 7y ** S 3 @l | S 3 @ * = 3 &
£ cE el & = fE|l E| & £ fEl 2E| BE E cEl 2| LEe
kS 23 88| 8 2 23| 88|8¢| | 2 S8 88|82 | & 28| 88| 8¢
01A-2 08A-2 13A-2 19E-1
01B-1 08B-2 13B-2 19F-1
01C-1 08C-2 19G-1
01D-1 08D-2 14A-2 19H-2
01E-1 08E-2 14B-2
09A-2 14C-2 20A-1
02A-2 09B-2 14D-1 20B-1
02B-1 09CA1 14E-1 20C-1
02C-3 09D-1 15A-2 21A-3
02D-1 09F-2 15B-1 22A-3
02E-2 09G-2 15C-2 22B-3
02F-3 10A-2 15D-2 22C-3
02G-2 10B-2 15E-1 23A-1
10C-1 16A-2 23B-1
03A-3 10D-1 16B-2 23C-1
03B-1 16C-2 23D-2
11A-2 16D-2 24A-3
04A-2 11B-1 17A-3 25A-1
04B-2 11C-2 17B-2 25B-1
04C-1 11D-2 17C-2 25CA1
11E-1 17D-2
05A-3 17EA1 26A-3
05B-2 12A-1 17F-3 If any additional
05C-2 12B-3 17G-1 non-conformances
12C-2 17H-2 are observed, check item
06A-1 12D-2 1712 26A-3 and list the Code section
06B-1 12E-1 17J-1 below.
06C-1 12F-1 17K-1
06D-2 12G-1 17L-1
06E-3 12H-1 18A-2
06F-1 121-1 18B-2 Inspector
06G-1 121 18C-2 The inspector has been
06H-2 12K-1 18D-2 provided with a copy of the
1211 19A3 previous year’s school fire
07A-3 12M-1 1982 safety rgport:
0782 12N 19C-1 - I/No
07C-2 120-2 19D-1

Initial Inspection:
Fire Safety Inspector:

Final Inspection (if required):

Fire Safety Inspector:

=

. C—
<

AP I ‘?’ 2020

All schools complete Section 8 only if the building has electrically-operated folding partitions.

Registry #

(26E-4)




Part lll: Public School Certifications

Section llI-A.  Fire Inspector

The individual noted below inspected this building and the information in this Fire Safety Report represents,
to the best of their knowledge and belief, an accurate description of the building and conditions they
observed. The individual that performed this inspection has maintained their certification requirements

pursuant to Title 19 Part 1208
Name: _|S RUICE R INCRfAw Telephone #:

Title: [ AS P Ec 702 '/C’.o/u SuLYzn ) Registry #

Email:

Section NlI-B. Building Administrator or Designee

The individual noted below certifies that this building was inspected on 9‘/7 /)@ (date) as
indicated in Section 1II-A above. I

/
Name: BW@ ;/A/UA)UVL/ Telephone #:
Title: :Dz@mﬂ/ OF%KR’W? Email: L 7o WAAE A C

.0F7

7
Section llI-C. School Superintendent

| hereby submit this fire inspection report on behalf of the Board of Education and certify that:

1. Public notice of report availability has been published, and that

2. Any nonconformances noted as corrected on the Public School Fire Safety Non-Conformance Report
Sheet portion of this report were corrected on the date indicated, and that

3. For any uncorrected nonconformances that appear on this report, the Board of Education or Board of
Trustees, at the meeting held pursuant to Section 807-a of the State Education Law, adopted a written
plan of correction for those nonconformances, and such plan is available for public scrutiny.

NameDe\:)(k rcin Telephone #:
Title: Sxewhe. Dty g B
Email: éﬂr': cn P Gy K- d'ﬁ]_ Electronic Signature _(via NYSED Porta
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