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                                                                                     Statement Period            
                                                                                  From June      01, 2021        
                                                                                  To   June      30, 2021        
                                                                                  Page     1 of     2
                                                                                                                 
                                                                                  PRIVATE CLIENT GROUP 181       
                                                                                  565 FIFTH AVENUE               
                                                                                  NEW YORK, NY 10017             
                                                                                                                 
                                                                                                                 
                                                                                                                 
                  AECI II: NYC CHARTER HIGH SCHOOL FOR    8-181                                                  
                  COMPUTER ENGINEERING AND INNOVATION                                                            
                  AECI I ESCROW                                                                                  
                  838 BROOK AVE                                                                                  
                  BRONX NY  10451                                           See Back for Important Information   
                                                                                                                 
                                                                                                                 
                                                                         Primary Account: 1503637673         0   
                                                                                                                 
                   THE BANK HAS CREATED COMBINED BUSINESS PRODUCT TERMS AND CONDITIONS                           
                   ("TERMS") AND BUSINESS PRODUCT SCHEDULE OF FEES AND SERVICE CHARGES                           
                   ("FEE SCHEDULE") CAPTURING THE UPDATED TERMS APPLICABLE TO THE BANK'S                         
                   CASH MANAGEMENT SUITE OF PRODUCTS AND SERVICES ("SERVICES") AND THE FEES                      
                   APPLICABLE THERETO. THE TERMS WILL GOVERN YOUR USE OF THE SERVICE AS OF,                      
                   AND REPLACE ALL PRIOR TERM AGREED TO PRIOR TO, JULY 1, 2021. THE TERMS AND                    
                   FEE SCHEDULE MAY BE REQUESTED AT OUR FINANCIAL CENTERS OR BY CONTACTING                       
                   YOUR PRIVATE CLIENT GROUP. TERMS ARE ALSO AVAILABLE BY VISITING OUR WEBSITE                   
                   AT WWW.SIGNATURENY.COM/ABOUT-US/AGREEMENTS-DISCLOSURES.                                       
                                                                                                                 
     Signature Relationship Summary                                    Opening Bal.                Closing Bal.  
                                                                                                                 
     BANK DEPOSIT ACCOUNTS                                                                                       
     1503637673      MONOGRAM INSURED MMA                                100,439.55                  100,460.19  
                                                                                                                 
                               RELATIONSHIP TOTAL                                                    100,460.19  
                                                                                                                 



                                                                                                                 
                                                                                     Statement Period            
                                                                                  From June      01, 2021        
                                                                                  To   June      30, 2021        
                                                                                  Page     2 of     2
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                                                                                  NEW YORK, NY 10017             
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                  838 BROOK AVE                                                                                  
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                                                                         Primary Account:          0   
                                                                                                                 
                                                                                                                 
     MONOGRAM INSURED MMA                                                                              
                                                                                                                 
                                                                                                                 
     Summary                                                                                                     
 
      Previous Balance as of June      01, 2021                                                      100,439.55  
             1 Credits                                                                                    20.64  
      Ending Balance as of   June      30, 2021                                                      100,460.19  
 
                                                                                                                 
     Deposits and Other Credits                                                                                  
      Jun 30  Interest Paid                                                                               20.64  
                                                                                                                 
     Daily Balances                                                                                              
      May 31           100,439.55                         Jun 30           100,460.19                            
                                                                                                                 
     *=======================================  Interest Summary   ===========================================*   
     *  Year-To-Date Interest                124.46                                                          *   
     *  Interest Paid This Period             20.64           Annual Percentage Yield Earned      0.25 %     *   
     *  Avg. Balance this Period         100,439.55           Days in Period                      30         *   
     *=======================================================================================================*   
                                                                                                                 



                                                                                                                 
                                                                                     Statement Period            
                                                                                  From June      01, 2021        
                                                                                  To   June      30, 2021        
                                                                                  Page     1 of     2
                                                                                                                 
                                                                                  PRIVATE CLIENT GROUP 181       
                                                                                  565 FIFTH AVENUE               
                                                                                  NEW YORK, NY 10017             
                                                                                                                 
                                                                                                                 
                                                                                                                 
                  AECI II: NYC CHARTER HIGH SCHOOL FOR    8-181                                                  
                  COMPUTER ENGINEERING AND INNOVATION                                                            
                  AECI II ESCROW                                                                                 
                  838 BROOK AVE                                                                                  
                  BRONX NY  10451                                           See Back for Important Information   
                                                                                                                 
                                                                                                                 
                                                                         Primary          0   
                                                                                                                 
                   THE BANK HAS CREATED COMBINED BUSINESS PRODUCT TERMS AND CONDITIONS                           
                   ("TERMS") AND BUSINESS PRODUCT SCHEDULE OF FEES AND SERVICE CHARGES                           
                   ("FEE SCHEDULE") CAPTURING THE UPDATED TERMS APPLICABLE TO THE BANK'S                         
                   CASH MANAGEMENT SUITE OF PRODUCTS AND SERVICES ("SERVICES") AND THE FEES                      
                   APPLICABLE THERETO. THE TERMS WILL GOVERN YOUR USE OF THE SERVICE AS OF,                      
                   AND REPLACE ALL PRIOR TERM AGREED TO PRIOR TO, JULY 1, 2021. THE TERMS AND                    
                   FEE SCHEDULE MAY BE REQUESTED AT OUR FINANCIAL CENTERS OR BY CONTACTING                       
                   YOUR PRIVATE CLIENT GROUP. TERMS ARE ALSO AVAILABLE BY VISITING OUR WEBSITE                   
                   AT WWW.SIGNATURENY.COM/ABOUT-US/AGREEMENTS-DISCLOSURES.                                       
                                                                                                                 
     Signature Relationship Summary                                    Opening Bal.                Closing Bal.  
                                                                                                                 
     BANK DEPOSIT ACCOUNTS                                                                                       
           MONOGRAM INSURED MMA                                 50,175.02                  100,185.67  
                                                                                                                 
                               RELATIONSHIP TOTAL                                                    100,185.67  
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                  BRONX NY  10451                                           See Back for Important Information   
                                                                                                                 
                                                                                                                 
                                                                         Primary Account:          0   
                                                                                                                 
                                                                                                                 
     MONOGRAM INSURED MMA                                                                              
                                                                                                                 
                                                                                                                 
     Summary                                                                                                     
 
      Previous Balance as of June      01, 2021                                                       50,175.02  
             2 Credits                                                                                50,010.65  
      Ending Balance as of   June      30, 2021                                                      100,185.67  
 
                                                                                                                 
     Deposits and Other Credits                                                                                  
      Jun 30  ONLINE TRANSFER CREDIT                                                                  50,000.00  
              ONLINE XFR FROM: XXXXXX7703                                                                        
      Jun 30  Interest Paid                                                                               10.65  
                                                                                                                 
     Daily Balances                                                                                              
      May 31            50,175.02                         Jun 30           100,185.67                            
                                                                                                                 
     *=======================================  Interest Summary   ===========================================*   
     *  Year-To-Date Interest                 62.52                                                          *   
     *  Interest Paid This Period             10.65           Annual Percentage Yield Earned      0.25 %     *   
     *  Avg. Balance this Period          51,841.68           Days in Period                      30         *   
     *=======================================================================================================*   
                                                                                                                 





Government Auditing Standards



GOVERNMENT AUDITING STANDARDS

Government Auditing Standards

 

deficiency in internal control

material weakness

significant deficiency



 

 

Government Auditing 
Standards.

Government Auditing Standards 

 

 



OMB Compliance Supplement

Management’s Responsibility 

Auditor’s Responsibility 

Government Auditing Standards
U.S. Code of Federal Regulations Uniform 

Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 



Opinion on Each Major Program

Report on Internal Control over Compliance 

deficiency in internal control over compliance

material 
weakness in internal control over compliance

A significant 
deficiency in internal control over compliance

 



 



.S. Code of Federal Regulations
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 



Financial Statements

Federal Awards

AL Number:    Name of Federal Program or Cluster:





Disclosure of Financial Interest by a Current or Proposed Board of 
Trustees Member  

 
 
Name:  
Carlo Schiattarella 
________________________________________________________________ 
 
Name of Charter School Education Corporation (the Charter School Name, 
if the charter school is the only school operated by the education 
corporation):  
AECI Charter School Network 
________________________________________________________________  
 
1. List all positions held on the education corporation Board of Trustees 

(“Board”) (e.g. president, treasurer, parent representative). 
 
Board President 

2. Are you an employee of any school operated by the education corporation?  
____Yes __X__No   
 
If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date. 
 
 
 
 

3. Are you related, by blood or marriage, to any person employed by the school?  
 
If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation.  
 
NO 
 

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school?  

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation.  
 
NO 

 



5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school?  

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation.  
 
NO 
 

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities?  
____Yes __X__No 
 
If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  
 
 

  

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc. 

 
Date(s) Nature of 

financial 
interest/transacti

on 

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

you 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

ORGANIZATIONAL MEETING

Date: Tuesday, July 14, 2020
Time: 6:000 pm
Location: 838 Brook Avenue, Bronx, New York 10451 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Alberto Villaman, Paul Comrie,

Shameeka Gonzalez , Ricardo Cosme Ruiz

CEO: Derick Spaulding
Principal AECI I: Colin Healy
Principal AECI II: Dr. Charles Gallo
BoostEd: Joshua Moreau
Counsel: Flora Edwards, Esq
Guest:  UAG James Palace 

2. Approval of Minutes of June 8, 2020

Moved by `Alberto Villaman and seconded by Pauk Comrie  to approve the Minutes of
AECI I and AECI 2.  Approved unanimously

3. Post-Merger Resolution

WHEREAS, on or about May 4, 2020, the Board of Regents of The University of the State
of New York (the “Board of Regents”) approved the merger of New York City Charter High School
for Architecture, Engineering and Construction Industries (“AECI”) with and into AECI II: NYC
Charter High School for Computer Engineering and Innovation (“AECI II”), with AECI II as the
surviving education corporation under the amended name “AECI Charter Schools Network”; and

WHEREAS, in accordance with the approval from the Board of Regents, the merger became
effective on July 1, 2020; and

WHEREAS, in accordance with the approval from the Board of Regents and the Agreement
and Plan of Merger signed by AECI and AECI II, the surviving corporation, AECI Charter Schools
Network, must now take all necessary corporate actions in order to effectuate the merger and
administer the educational operations and purposes of both schools.

NOW, THEREFORE BE IT RESOLVED, that the following persons are elected or re-
elected, as applicable, to the Board of Trustees (“Board of Trustees”) of AECI Charter Schools
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Network to serve until such person’s successor is elected and qualified, or until such person’s earlier
resignation or removal, in accordance with the First Amended and Restated Bylaws of AECI Charter
Schools Network:

Paul Comrie
Ricardo Cosme Ruiz
Shameeka Gonzales
Carlo Schiattarella
Alberto Villaman
Irma Zardoya

  BE IT FURTHER RESOLVED, that the First Amended and Restated By-Laws of
AECI Charter Schools Network, attached hereto as Exhibit A, are hereby adopted and approved;

BE IT FURTHER RESOLVED, that the following persons are elected or re-elected, as
applicable, to the designated offices set forth below, to serve until the next annual meeting of the
Board of Trustees and until such person’s successor is elected and qualified, or until such person’s
earlier resignation or removal, in accordance with the First Amended and Restated Bylaws of AECI
Charter Schools Network:

Chairperson Carlo Schiattarella
Vice Chairperson Irma Zardoya
Treasurer Alberto Villaman
Secretary Ricardo Cosme Ruiz

BE IT FURTHER RESOLVED, that the following persons are elected or re-elected, as
applicable, to the designated committees set forth below, to serve until the next annual meeting of
the Board of Trustees and until such person’s successor is elected and qualified, or until such
person’s earlier resignation or removal, in accordance with the First Amended and Restated Bylaws
of AECI Charter Schools Network:

Executive Committee: Carlo Schiattarella (chair),                                                       
                         Paul Comrie                                                                             
                         Ricardo Cosme Ruiz                                        
                         Shameeka Gonzalez                                                                 
                         Alberto Villaman                
                          Irma Zardoya

Finance Committee: Alberto Villaman (Chair)                                                    
Shameeka Gonzalez                                                            
Carlo Schiattarella
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Facilities Committee:   Carlo Schiattarella (Chair)                                                      
                         Alberto Villaman                                                                     
                          Ricardo Cosme Ruiz 

Academic Committee: Irma Zardoya , Chair                                                                
                                                             Shameeka Gonzalez                                                                 
                                                             Paul Comrie

BE IT FURTHER RESOLVED, that a Committee on Family Engagement and Outreach be
created and that  the following persons are elected  to serve until the next annual meeting of the Board
of Trustees and until such person’s successor is elected and qualified, or until such person’s earlier
resignation or removal, in accordance with the First Amended and Restated Bylaws of AECI Charter
Schools Network:

Paul Comrie, Chair
Ricardo Cosme Ruiz

 BE IT FURTHER RESOLVED, that the following policies reviewed by the Board of
Trustees and attached hereto are adopted as the policies of AECI Charter Schools Network:

1. Code of Ethics  Exhibit B

2. Conflict of Interest Policy and Disclosure Form  Exhibit C

3. Grievance Policy  Exhibit D

4. Whistleblower Policy  Exhibit E

5. Freedom of Information Law Policy  Exhibit F

6. Financial Policies and Procedures  Exhibit G       

7. AECI I Admissions and Enrollment Policy  Exhibit H

8. AECI II Admissions and Enrollment Policy  Exhibit I

9. Discipline Policy and Code of Conduct  Exhibit J

10. AECI Network Board Meeting Calendar  Exhibit K

11.  AECI Network Organizational Chart  Exhibit L

12. AECI Network Public Comment Policy  Exhibit M
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BE IT FURTHER RESOLVED, that any and all prior actions taken by AECI and AECI  II,
or proper officers or trustees of AECI and AECI II, in connection with carrying out the purposes and
intent of the Agreement and Plan of Merger by and between AECI and AECI II, are hereby ratified,
confirmed, approved and authorized in all respects;

BE IT FURTHER RESOLVED, that the Officers and Trustees of AECI Charter Schools
Network be, and each of them hereby is, individually or together, authorized and directed, in the name
and on behalf of AECI Charter Schools Network, to take any and all actions to file any and all
necessary or appropriate notices, applications or other forms or certificates and to execute any and all
documents, agreements, certificates, notices, applications and instruments deemed necessary or
appropriate in order to effectuate the merger and consummate the transactions contemplated by the
Agreement and Plan of Merger;
 

BE IT FURTHER RESOLVED, that any Officer or Trustee of AECI Charter Schools
Network be, and each of them individually hereby is, authorized to appoint any person as agent of
AECI Charter Schools Network to do and carry out any or all of those actions and activities as are
permitted to be done and carried out by such Officer or Trustee in connection with the execution and
delivery of the documents necessary to fully carry out the foregoing resolutions and the purposes and
intent thereof, and the same hereby are approved in all respects.

Moved by Paul Comrie seconded by Shameeka Gonzalez. Approved Unanimously

4. Establishment of Bank Accounts

Moved by Alberto Villaman and Seconded by Paul Comrrie  that the AECI Network establish
in its name one or more accounts with SIGNATURE BANK  on such terms and conditions as
may be agreed with said financial institutions, and that the officers of the Corporation are
authorized to execute any resolutions required by said financial institutions for such accounts
and to designate the person or persons authorized to write checks on such accounts on behalf
of the Corporation.  Approved unanimously

5. Budget 2020-21 - Resolution 

a. Moved by Alberto Villaman. seconded by Shameeka Gonzalez to ratify  the budget
for AECI I for the 2020-21 school year as approved on June 8, 2020.  Approved
unanimously

b. Moved by Paul Comrie, seconded by Shameeka Gonzalez to ratify budget for AECI
II for the 2020-21 school year as approved on June 8, 2020.  Approved unanimously

6. Principal’s Report - AECI I

a. There are 466 students enrolled with 704 applications for 2020-21.
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b. The Graduation Caravan ran from June 18-26.  Ninety-Six diplomas were hand
delivered to each of our 96 graduating seniors and their families A graduation
ceremony  was held remotely on June 26. 

c. Graduation Rate is 98% with 30 advanced diplomas.

d. 60% of the graduating students met the criteria for College readiness with 59% of the
students earning college credits

e. 36 graduating seniors attending 4 year colleges, including Albany, Alfred State,
Brockport, Buffalo State, Delhi, FIT, Purchase, Stony Brook, Mercy, NYIT, St.
Francis College, Syracuse, Utica, Hobart and William Smith, University of Hartford,
Baruch, City College, City Tech, John Jay, Lehman, York, Herkimer.

f. There are 57 students enrolled in summer school.   Students are required to engage in
live instruction and each student is assigned to  one teacher/mentor who assists each
each student with all courses needed to be made up.  

g. Plans to resume on-site instruction in response to  COVID-19 are as follows:

i. In order to ensure social distancing students will follow a split schedule.  Half
of students will attend in person on Monday/Wednesday and   half of students
will attend in person on Tuesday/ Thursday. Friday will be in person for lowest
third students and for students who take Syracuse University classes. When
students are not in the school in person they will be engaged in remote
learning. 

ii Students with special needs will receive live instruction when they are at home
while other students will receive videoed lessons.

iii. All assignments will be submitted using Google Classroom with plans to  go
to an almost paperless school.

iv. Saturday Instruction will be both virtual and live for students who need to
make up credit or need extra help.

v. Health and Safety Protocol is as follows:

All who enter the building will be fever scanned.
Students who have a fever will be immediately placed in isolation.
Staggered schedules to reduce number of students in the building at one time
Schedules and rooms reorganized to reduce the distance students travel
between periods.
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No more than 12 students per classroom, spaced 6 feet apart
Everyone must wear masks.
All office desks will have shields.
PPE purchasing may include classroom thermal room disinfectants.

 7. Principal’s Report - AECI II

a. There are 104 students enrolled in grade 10.  84 students have list noticed for grade 9
with 6 in process and 10 8th grade students in process .  A proposal to engage Schola
to implement a school campagin to increase entrollment and registration is is
recommended.

b. Student outcomes for the 2019-20 school years are as follows:

89% of general educaton students passed all classes
83% of ELL’s passed all classes
50% of SWD’s passed all classes
86% of grade 9 students earned 11 or more credits compared to the Citywide average
of 85% and the  benchmark for the Bronx of 81%

c. Aattendance for the 2019-2020 year was 91%

d. 22 students are enrolled in summer school.

e. Construction on first floor has begun.  

f. PPE is available for all visitors to the school (masks and gloves) and all hand sanitizers
have been filled and are located at this time.  

8. New Business

a. Selection of Insurance Providers

Moved by Shameeka Gonzalez and seconded by Paul Comrie to authorize the Chair
to enter in agreements for the  following insurance policies for the period July 1, 2020 -
June 30, 2021

 Description of Coverage  Carrier Annual Premium

General Liability Markel $32,382.00
Employee Benefit Liability Markel   (included)  
Hired Non-Owned Auto Markel $1,880.00
Sexual Abuse/Molestation Markel $3,110.00
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Educators Legal Liability Markel $13,080.00
Law Enforcement Liability Markel included
Excess Legal Liability Markel $5,000.00
Property: Bldg. & Contents Markel $12,124.00
Flood Markel                        (included in property)
Equipment Breakdown Markel $190.00
EDP Equipment Markel $686.00
Worker’s Compensation Hartford $69,138.00
Fiduciary Hudson $1,000.00
Crime Hiscox $1,572.00
Student Accident United States Fire $5,677.00
Security Risk Management Houston $2,013.00
Cyber Lloyd’s $2,112.00
Excess Liability Merchant’s $15,000.
ERISA Hiscox $50.00

Approved unanimously.

b. Presentation by Urban Atelier Group 

c. Appointment of General Counsel 

Moved by Paul Comrie seconded by Alberto Villaman to retain Flora Edwards
Esq. as General Counsel for the period July 1, 2020 - June 30,2021 at a cost not to
exceed $35,000.

d. Engagement of Cohen Schneider , Esq.

Moved by Alberto Villaman seconded by Shameeka Gonzalez to authorize the Chair
to enter into an agreement with Cohen Schneider   to provide legal services required
to 
support the Network with NYSED compliance at an hourly rate as required.  Approved
unanimously

e. AECI Network  Mission Statement - Discussion

f. AECI I

i. New Hires

Moved by Shameeka Gonzalez seconded by Paul Comrie to hire the following
teachers for the 2020-21 school year.  Approved unanimously
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Melissa Rooney Chemistry 
Krysta Manayon ELA Teacher

g. AECI II

i. Schola , Inc.

Moved by Alberto Villaman seconded by Shameeka Gonzalez to authorize the
Principal to enter into a contract with Schola, Inc. to develop and implement
a student  recruitment campaign at a cost not to exceed $15,000 plus a per lead
cost not to exceed  $60 per lead.    Approved unanimously.

ii. Noor Staffing Group, LLC

Moved by Paul Comrie, seconded by Alberto Villamanto authorize the
Principal to enter into a contract with Noor Staffing Group, LLCfor recruitment
and referral of qualified teachers for the 2020-21 school year at a cost not to
exceed $4,500 per successful referral. Approved unanimously.

iii. New Hires

Moved by Shammeka Gonzalez, seconded by Paul Comrie to hire the
following teachers for the 2020-21 school year.  Approved unanimously

Stephanie Rengifo Assistant Principal

Kate Sanford TESOL/Writing Teacher

Douglas Gallager Math Teacher

Rachael Richard Social Studies Teacher

Carolyn Lucey English Teacher

9. Executive Session

Moved by Paul Comrie seconded by Shameeka Gonzalez at 8:44 pm to go into Executive
Session to discuss  real estate.  Approved unanimously.

Moved by Paul Comrie, seconded by Shameeka Gonzalez at 9:00pm to return to the record at
9:05pm.  Approved unanimously.

10. Moved by Alberto Villaman seconded by Shameeka Gonzalez to authorize payment of a one-
time leadership stipend not to exceed $6,000.00 to Dr. Charles Gallo, Principal of AECI II and
Colin Healy, Principal of AECI I.  Approved unanimously  
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10. Adjournment. Moved by Shameeka Gonzalez seconded by Alberto Villaman to adjourn at
9:10pm.  Approved unanimously.



AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

MEETING OF THE BOARD

Date: Tuesday, August 11, 2020
Time: 6:pm
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Ricardo Cosme Ruiz,  Paul

Comrie, Shameeka Gonzalez, Irma Zardoya  

CEO: Derick Spaulding
Principal AECI I: Colin Healy
Principal AECI II: Dr. Charles Gallo
Counsel: Flora Edwards, Esq

Josh Moreau, BoostEd

Guests: INOA  -  Murat Mutlu, Aamer Islam
PFA    -   Stephen Grasso, Rainer Schrom
KSS    -   Matthew McChesney, Jason Chmura, Mournir  Tawadrous 

      Michael Graves    -   Joe Furey, Tom Rowe, Karen Nichols, Dodie Colavecchio
JCJ      -    Peter Bachmannn, George Chin, Larry Sassi, Jeff Elliott, 

     Emily Czarnecki, Desmond Green, Jennifer Krein, Barbara      
     Hubbard, Craig Moreau

2. Approval of the Minutes of Organizational Meeting  July 14 2020 

Moved by Shameeka Gonzalez seconded by Ricardo Cosme Ruiz to approve the minutes of
the Organizational Meeting July 14, 2020 as corrected.  Approved unanimously. 

3. Approval of the Minutes of the Special Meeting July 31, 2020

Moved by Shammeka Gonzalez seconded by Ricardo Cosme Rui to approve the minutes of
the Organizational Meeting July 31, 2020.  Approved unanimously. 

3. Reopening Plans - September , 2020

WHEREAS, the surveys received to date reflect a desire on the part of the parents to
continue with remote instruction; and

WHEREAS, a primary objective of the Network is to ensure the safety of the students
entrusted to our charge,: and,



IT IS HEREBNY RESOLVED that the reopening plan be adjusted to provide full remote
learning until October 1st. 

Moved by Paul Conrie and seconded by Ricardo Cosme Ruiz.  Approved unanimously. Four
in favot with 1 abstention.

4. Principal’s Report - AECI I

a. There are 474 students enrolled with 704 applications for 2020-21.

b. Summer School ends this week  

c. Preservice sessions for new staff will being on August 25th and will focus on a
combination of  in person and digital training.

d. Plans for information meetings for parents and staff are in progress.

e. Remote learning for students will begin on  September 8th, with hybrid learning to
begin on October 5th

5. Principals’ Report - AECI II

a. There are 216 students currently enrolled for the fall term with more applications are
coming in through the school and the website. 

b. Summer school session was successful. Of the  22 students enrolled, only two
students did not pass their classes.

c. Renovations completed on 7th and 8th floors.

d. Classrooms being set up for 15 students in each with desks six feet apart.

e.  Painting, floor polishing, and other facility upgrades are underway

f. First floor additional space should be ready by Friday, August 14

g. Internet and phones are being installed this week on first floor

6. New Hires - AECI I

Moved by Shameeka Gonzalez seconded by Ricardo Cosme Ruiz to hire the following:

Alexandra Somerville Teacher of Special Education

Carlos Acevedo Physical Education Teacher

Bridget Walsh Special Education Teacher



Approved unanimously

7. New Hires AECI II

Moved by Shameeka Gonzalez seconded by Ricardo Cosme Ruiz to hire the following
teachers:

Edward De La Cruz Computer Science 

Tiffany Cea Special Education Teacher

Zenel Hudson Physical  Education Teacher

Chris Derek Martin Science Teacher

Gina Resto Spanish Foreign Language Teacher

Jessica Cuevas School Aide 

Reynaldo Gomez Checo Mathematics Teacher 

Approved Unanimously

8. Presentations in Response to Request for Proposals for Architectural Services

a. INOA

b. PFA

c. KSS 

d. Michael Graves

e. JCJ 

 9. Moved by Shameeka Gonzalez seconded by Paul Comrie to adjourn at 10:30pm.

Approved unanimously 



AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

SPECIAL MEETING OF THE BOARD

Date: Tuesday, August 26, 2020
Time: 6:pm
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Ricardo Cosme Ruiz,   

Shameeka Gonzalez, Irma Zardoya, Alberto Villaman, Paul Comrie 

CEO: Derick Spaulding
Counsel: Flora Edwards, Esq

2. Moved by  Ricardo Cosme Ruiz seconded by Shameeka Gonzalez to authorize the chair to
enter into a contract with JCJ Architecture subject to approval of counsel to provide basic
architectural services for the construction of a new building at a cost not to exceed
$1,626,250.00.  Approved unanimously. 

 
3. Moved by Ricardo Cosme Ruiz seconded by Paul Comrie to authorize the chair to enter into

a contract subject to approval of counsel with JAGS Consulting, LLC to provide services of
an Owner’s Representative for construction of a new building for  a period not to exceed 
36 months at a cost not to exceed $12,500.00 per month.  Approved unanimously.  

4. Moved by Irma Zardoya seconded by Ricardo Cosme Ruiz to adjourn at 7:15 pm..  



AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

SPECIAL MEETING OF THE BOARD

Date: Friday, August 31, 2020
Time: 9:00 am
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Irma Zardoya, Ricardo Cosme

Ruiz, Alberto Villaman, Paul Comrie, Shameeka Gonzalez 

CEO: Derick Spaulding
Principal AECI I: Colin Healy
Principal AECI II: Dr. Charles Gallo
Counsel: Flora Edwards, Esq

2. Reopening Plan 2020-21

WHEREAS, the COVID-19 pandemic has required our  schools to make adjustments to
the delivery of educational services  quickly; and

WHEREAS,  ensuring the health and safety of students and staff is the most  important
concern of the AECI Charter School Network and

WHEREAS, students need predictability to feel safe, secure, and hopeful about  the
future and need a quality education to be ready for college, careers, and citizenship; and

WHEREAS, the foremost challenge for the AECI Charter School Network in the 
COVID-19 era is implementing appropriate measures to mitigate health risks to a  reasonable
extent while delivering effective instruction to all students, and

WHEREAS, the Board of Trustees of the AECI Charter School Network has reviewed
the reopening plans for AECI I and AECI II which address the mandatory health requirements,
statutory education requirements, and additional expectations, as identified by the New York
State Department of Education Guidance to Reopen State Schools issued on July 16, 2020;

NOW, THEREFORE BE IT RESOLVED, that the Reopening Plans for the 2020-2021
school year for the New York City Charter High School for Architecture Engineering and the
Construction Industries (“AECI I” and The New York City Charter High School for Computer
Engineering & Innovation (“AECI II”) is hereby adopted; and

BE  IT FURTHER RESOLVED that the  the Reopening Plans for the 2020-21 school
year be posted on the website for AECI I and AECI II two weeks prior to the reopening of
school; and 



BE IT FURTHER RESOLVED that, in recognition of the fact that the circumstances
related to reopening schools safely are mutable, and the reopening plan requires monitoring and
possible revision,  the Chief Executive Officer be directed to  monitor and update the reopening
plan throughout the 2020-2021 year, and present any updated plan to the Board of Trustees as
required.

Moved by Shameeka Gonzalez Seconded by Irma Zardoya. Approved unanimously. 

2. Approval of Cleaning Services

A. AECI I Cleaning Services

Moved by Ricardo Cosme Ruiz. Seconded by Shameeka Gonxalez to authorize the
Chair of the Board to enter into two contracts with ABC Janitorial Services to
provide cleaning services to AECI I at a cost not to exceed $11,040 per month for
cleaning services and $5,520 per month for custodial services at a total cost not to
exceed $16,650 per month subject to approval by counsel. Approved Unanimously

B. AECI II Cleaning Services

Moved by Ricardo Cosme Ruiz. Seconded by Shameeka Gonzalez to authorize the
Chair of the Board  to enter into two contracts with ABC Janitorial Services to
provide cleaning services to AECI II at a cost not to exceed $5,520 per month for
cleaning services and $5,520 per month for custodial services at a total cost not to
exceed $11,040 per month subject to approval by counsel subject to approval by
counsel. Approved Unanimously

3. Moved by Shameeka Gonzalez. Seconded by Irma Zardoya to adjourn at 9:45 am.



AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

MEETING OF THE BOARD

Date: Tuesday, September 8, 2020
Time: 6:pm
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Ricardo Cosme Ruíz,   Shameeka

González, Irma Zardoya,  Paul Comrie, Alberto Villaman

CEO: Derick Spaulding
Principal AECI I: Colin Healy
Principal AECI II: Dr. Charles Gallo
Counsel: Flora Edwards, Esq
Guest: Josh Moreau, BoostEd
Guest: Robert Burton

2. Approval of the Minutes of Meeting of August 11, 2020 as corrected

Moved by Ricardo Cosme Ruiz seconded by Shameeka González  to  approve the minutes
of the Organizational Meeting August 11, 2020 as corrected.  Approved unanimously. 

3. Approval of the Minutes of the Special Meeting August 26, 2020

Moved by Paul Comrie seconded by Ricardo Cosme Ruíz to approve the minutes of the
Organizational Meeting August 26, 2020 as corrected.  Approved unanimously. 

4. COVID - Update

Web sites have been updated to reflect COVID preparations at each school with contact
information for parents and students to ask questions and receive additional information, 

5. Principal’s Report - AECI I

a. There are 476 students enrolled which includes 120 freshmen.

b. Three virtual information meetings and one  in person meeting were held for parents. 
212 parents attended the virtual meeting with 15 parents in attendance at the in
person meeting.
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c. Preservice sessions for new staff was held on  August 25th with 42 staff members in
attendance for training was a combination of virtual and in person sessions. Topics
included AECI’s Equity Platform,  Zoom,  Nearpod, and Google Classroom
Training, New Lesson Plan Format,  and First Week Lesson Plan Peer Feedback.

d. Orientation for students and their families was held with more than 100 students and
their families in attendance.   Students engaged in an ice breaker activity to get to
know their teachers and classmates. Students worked in  groups to create attributes
they want the Class of 2024 to be known for. Parents picked up technology and met
with the principal and assistant principals to understand school expectations.

e. Remote learning began on  September 8th, with hybrid learning to begin on October
5th.  

f. All safety procedures have been implemented with  a full complement of PPE,
temperature scanners, UV lights, HEPA filters in every room, daily questionnaires,
and COVID policies. 

g. Summer school ended with 92% of the students achieving 10 or more credits.

h. The provision of  sufficient laptops for students is presenting a challenge due to the
fact that supply is very limited in comparison to demand. 

6. Principals’ Report - AECI II

a. There are 224 students currently enrolled for the fall term with 122 students in the
9th grade and 102 students in the 10th grade. More applications are corning in through
Schola via the extended enrollment campaign.

b. There is a full complement of teaching staff with the exception of 10th grade
computer science.

c. Summer school session was successful with had 95% of the students receiving 11 or
more credits in grade 9 compared to the  Citywide average for 2019 which was 
approximately 86%.

d. A staff reopening meeting was held on August 11 with all staff present.  Parent and
staff Zoom Meetings for reopening plan were held on August 13 with 24 parents  in
attendance, August 18 with 32 parents  in attendance, and August 20 with 38 parents 
in  attendance.
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f, School Facilities Report

I. Renovations are complete on 7th and 8th floors.
ii. Classrooms are set up for 15 students in each with desks 6 feet apart
iii. Painting, floor polishing, and other facility upgrades are completed
iv. The Certificate of Occupancy has expired.  The landlord has been contacted 

and will counsel will follow up.
v. First floor additional space was ready by Wednesday, September 2.
vi. Student lockers and remaining furniture is being delivered this week.
vii. Sneeze guard shields have not yet come in but have been ordered.
viii. Internet and phones are being installed the week of September 15 in new first

floor building.
ix. PPE items are available for all staff and visitors

7. New Hires - AECI II

Moved by Ricardo Cosme Ruíz seconded by Shameeka González to hire the following:

Randee Bershad Teacher of Special Education

Approved unanimously

8. Finance Committee

a. AECI I

Moved by Irma Zardoya seconded by Ricardo Cosme Ruíz   to authorize the purchase of 
275 split guard table stands with legs at a unit price of $65 from Aurora General
Construction, LLC, at a cost not to exceed $17,875,00.  This was  the lowest of three
competitive quotes.  Approved unanimously.

b. AECI II

Moved by Alberto Villaman  seconded by Paul Comrie to authorize the purchase of 150
Samsung Chromebooks 4 and 150 licenses from CDW at a cost not to exceed $37,200.00. 
Of the three vendors solicited CDW was the only vendor able to promise delivery. 
Approved unanimously.

9. Moved by Shameeka González seconded by Alberto Villaman to go into executive session
at 7:45 pm to discuss real estate.  Approved unanimously.

Moved by Alberto Villaman seconded by Ricardo Cosme Ruíz to return to the record at 8:45
pm.  Approved unanimously.
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10. New Business

a Moved by Ricardo Cosme Ruíz seconded by Shameeka González to authorize the
chair to enter into an Agreement with Pitta Bishop & DelGiorno, LLC at a cost not
to exceed $5,000 per month.  Approved unanimously.

b Moved by Alberto Villaman seconded by Shameeka González  to authorize the chair
to enter into an Agreement with Philip Habib & Associates to prepare a traffic safety
plans for selected sites at a cost not to exceed $12,500.  Approved unanimously.

 11. Moved by Irma Zardoya seconded by Ricardo Cosme Ruíz to adjourn at 9:00 pm.
Approved unanimously 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

SPECIAL MEETING OF THE FACILITIES COMMITTEE

Date: Tuesday, September 23, 2020
Time: 5:30 pm
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Ricardo Cosme Ruíz,   Shameeka

González, Irma Zardoya,  Alberto Villaman

CEO: Derick Spaulding
Counsel: Flora Edwards, Esq
Guest: Josh Moreau, BoostEd

2. Moved by Ricardo Cosme Ruiz seconded by Alberto Villaman to go into executive
session at 5:35 pm to discuss real estate.  Approved unanimously.

Moved by Shameeka González seconded by Alberto Villman, to return to the record at
6:10 pm.  Approved unanimously.

3. New Business

Moved by Shameeka González seconded by Ricardo Cosme Ruiz to authorize the chair to
enter into an Agreement with JCJ to perform preliminary site studies at a cost not to
exceed $28,000.00 preliminary site studies.   Approved unanimously.

 4.. Moved by Shameeka González seconded by Ricardo Cosme Ruíz to adjourn at 6:15 pm. 
Approved unanimously 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

SPECIAL MEETING OF THE FACILITIES COMMITTEE

Date: Wednesday, October 7, 2020
Time: 6:00 pm
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Ricardo Cosme Ruíz,   Irma

Zardoya,  Alberto Villaman

CEO: Derick Spaulding
Counsel: Flora Edwards, Esq
Guest: Josh Moreau, BoostEd

2. New Business

a. Moved by Ricardo Cosme RuÌiz seconded by Irma Zardoya  to authorize the chair
to enter into an Agreement with PVE to prepare a  Phase I environmental report at
a cost not to exceed $3,000.00..   Approved unanimously.

b. Moved by Ricardo Cosme Ruíz seconded by Irma Zardoya to authorize the chair
to enter into an Agreement with Metropolis Title to conduct a title search at a cost
not to exceed $750.00.  Approved unanimously   

 3.. Moved by Ricardo Cosme Ruiz  seconded by Irma Zardoya to adjourn at 5:45 pm. 
Approved unanimously 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

MEETING OF THE BOARD

Date: Tuesday, October 13, 2020
Time: 6:pm
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Ricardo Cosme Ruíz,   Shameeka

González,  Paul Comrie, Alberto Villaman

CEO: Derick Spaulding
Principal AECI I: Colin Healy
Principal AECI II: Dr. Charles Gallo
Counsel: Flora Edwards, Esq
Guest: Josh Moreau, BoostEd
Guest: Robert Burton

2. a. Approval of the Minutes of Meeting of September 6, 2020

Moved by Alberto Villaman seconded by Ricardo Cosme Ruiz  to  approve the
minutes of the meeting of September 6, 2020 as corrected.  Approved unanimously. 

b. Approval of the Minutes of the Special Meeting September  23, 2020

Moved by Ricardo Cosme Ruiz seconded byAlberto Vikkaman to approve the
minutes of the special meeting of September 23, 2020.  Approved unanimously. 

c. Approval of the Minutes of the Special Meeting  meeting October 7, 2020.   

Moved by Ricardo Cosme Ruiz seconded by Shameeka Gonmzalez to approve the
minutes of the special meeting of October 7, 2020.  Approved unanimously. 

3. Principal’s Report - AECI I

a. There are 446 students enrolled which includes 116 freshmen.

b. Remote learning took place September 8 - October 7, 2020.  The Hybrid model
began on October 5, 2020 with 84 students receiving in person instruction on
Monday, Wednesday and Friday; 81 students receiving in person instruction on
Tuesdays and Thursdays; 8 students receiving in-person instruction every day with
the remaining 297 students receiving instructions remotely.  Attendance is 95.2%
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c. COVID preparations for in person instruction include: All desks outfitted with desk
shields, hand sanitizers, and wipes.  All rooms, offices, and bathrooms outfitted with
HEPA filters.  New student and teacher movement in the building is controlled to
ensure distancing.  Two staff members are working remotely due to
accommodations.  All students who needed laptops were provided with them. Water
bottles, masks, and earphones provided to all students. There is an increased focus
on wellness checks and positive shoutouts in the school and on social media.

3. Principals’ Report - AECI II

a. There are 212 students currently enrolled for the fall term. The school continues to
receive applications through Schola.  The enrollment campaign for fall, 2021 has
begun.

b. There is a full complement of teaching staff with the exception of 10th grade
computer science.  A teacher has been identified and we are waiting for the required
fingerprinting clearance which has been ponding for three weeks..

c. Blended learning began on October 5. Students were divided into 3 separate cohorts
as follows:

Cohort A   77 students with disabilities and English Language Learners. This cohort
attends school on Mondays/ Wednesdays, and Fridays for in school
instruction and Tuesdays and Thursdays when home for live synchronous
instruction. On the days when they are at home, the special ed teachers log
in for one-on=one support.

Cohort B- Contains 51 students who attend school on Tuesdays and Thursdays. This
cohort logs in on Mon/Weds/ Fridays for live synchronous instruction

Cohort C- Contains 81 students who stay at home until covid 19 ends. This group logs 
     in 5 days per week for online synchronous instruction.

d. Attendance  has been an issue as many parents sent their children out of the country
to avoid the covid pandemic.  Many have now returned and our attendance for
October is nearing 87%..   

e. Student progress reports will be distributed this  with grades representing online
instruction.

f. Parent outreach in September focused on attendance, connectivity, and cohort
identification.

g. All students have now received new chromebooks and hot spots. 
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h. Additional first floor space is open and in use. The area contains a teacher lounge, 1
classroom, office for parent visits and student enrollment, and a large area for gym
and cafeteria. Internet and phones were set up during the week of September 28 and
are fully functional.

i. Signage and vinyl wall decorations have been ordered and will be delivered by next
month.

j. All classrooms are set up for 15 students, desks 6 feet apart, and clear trifold shields on
each desk.

k. Every classroom is equipped with 15 chromebooks in every room for student use. This
eliminates the use of paper during the COVID pandemic.

l.` NYC Building Department came in on Tuesday October 6 for an inspection. No
violations were found and the school was  commended as to all the precautions taken
and equipment utilized

4. Grants

The network  is working on various grants and has applied for three scholarships for students
in grade 10 for the Fordham University online STEM program.    

Five laptops have been donated by Board member Shameeka Gonzalez.  Additional funds
are being solicited in order to increase the number of laptops which can be donated to
students as a reward fior high performance.  

5. School Safety Plans

Moved by Alberto Villaman  and seconded by Ricardo Cosme Ruiz to adopt the Safety Plans
for AECI I and AECI II.  Approved unanimously

6. Resolution - Patricia Martin

Moved by Alberto Villaman  seconded by Ricardo Cosme Ruiz

Whereas   PATRICIA MARTIN has faithfully served as a member of the Board of the New
York City Charter School for Architecture Engineering and the Construction Industries (AECI I)
since 2010, and  

Whereas, Patricia Martin has indicated to the Board that she wishes to resign as a member
of the Board, 
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It Is Hereby Resolved That the Board of the AECI Charter School Network  regretfully
accepts PATRICIA MARTIN’S resignation, with the thanks of the entire Board for her dedicated
service and with best wishes for all her future endeavors.  Approved unanimously.

7. New Hires - AECI I

Moved by Ricardo Cosme Ruíz seconded by Alberto Villaman to hire the following:

Carlton Glassford Social Studies Teacher/Tutor

Approved unanimously

8. New Board Member - Robert Burton

Moved by Shameeka Gonzalez seconded by Ricardo Cosme Ruiz

The NYC CHARTER  SCHOOL NETWORK (formerly New York City Charter High School

for Computer Engineering & Innovation) Board of Trustees, having conducted a thorough

criminal history record check via fingerprinting  which is deemed acceptable by NYSED, and

having discovered no State or federal criminal history, or having provided information regarding

such history to NYSED, if found, and having verified that any academic and/or professional

credential or qualification presented by the proposed member is genuine, and having reviewed

the application in its entirety, has voted to select ROBERT BURTON  as a member to its Board

of Trustees, with a term expiring on October 12, 2025, pending approval by NYSED. The

resolution approving ROBERT BURTON is adopted upon NYSED's approval.

Approved unanimously.

9. Finance Commitee

Moved by Alberto Villaman    seconded by Shameeka Gonzalez to accept the audit report
for AECI I and AECI II for the 2019-20 fiscal year

10. Facilities Committee

a. There was a flood at AECI II which was caused by another tenant in the building.  
The Landlord was contacted and the matter addressed.   
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b. The Certificate of Occupancy at the AECI II site is expired. The landlord and its
counsel  has been notified and advises that permit applications have been filed and
reviewed and await DOB action.

11. Academic Committee 

The Committee met on October 5, 2020 to discuss the scheduling  of future Academic
Committee meetings.  Effective transmission of information to the Board was discussed. 
Standards for teachers, administrators and standards to guide the work of the CEO for the
use of the Board in the evaluation process. 

12. Moved by Ricardo Cosme Ruiz seconded by Alberto Villaman  to go into Executive Session
at 7:50 pm to discuss real estate.  Approved unanimously.

Moved by Ricardo Cosme Ruiz seconded by Shameeka Gonzalez at 8:00 pm to return to the
record Approved unanimously

13. Moved by Alberto Villaman  seconded by Ricardo Cosme Ruíz to adjourn at 8:15 pm.
Approved unanimously 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

MEETING OF THE BOARD

Date: Tuesday, November 10, 2020

Time: 6:pm

Location: VIA REMOTE VIDEO CONFERENCE 

 

1. Welcome Role Call:  Present were   Carlo Schiattarella, Irma Zardoya, Ricardo Cosme

Ruíz,  Alberto Villaman, Shameeka Gonzalez, Paul Comrie

CEO: Derick Spaulding

Principal AECI I: Colin Healy

Principal AECI II: Dr. Charles Gallo

Counsel: Flora Edwards, Esq

Guest: Josh Moreau, BoostEd

2. (a) Approval of the Minutes of Meeting of October 13, 2020

Moved by Ricardo Cosme Ruiz seconded by Alberto Gonzalez  to  approve the

minutes of the meeting of October 13, 2020 as corrected.  Approved unanimously.

(b) Approval of the Minutes of the Special Meeting of October 7, 2020

Moved by Irma Zardoya seconded by Ricardo Cosme Ruiz to  approve the minutes

of the special meeting of October 7, 2020.  Approved unanimously. 

3. COVID Report

On November 4, 2020, AECI II a  student tested positive for COVID.  Additionally it was

reported that  a teacher's spouse had tested  positive.  As a result, the teacher was sent home

for testing and quarantine and the school initiated the COVID protocol plan as follows:

a. DOH was contacted. A case number was assigned and they now will follow up with

contract tracing and recommendations for quarantine amongst any close contacts 

b. Effective November 5, 2020 all classes will be via remote learning until December

1, 2020.

c. All families were notified yesterday through an official email, phone blast and mailed

letter. 
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d. A staff meeting was held at  which the Principal addressed all staff members as to the

protocol and its implementation. 

e. The AECI II website was updated to reflect emergency response

f. All students have a chrome book and access to wifi to continue remote instruction

g. All staff are being asked to get tested.

4. Principal’s Report - AECI I

a. There are 469 students enrolled which includes 116 freshmen.

b. Remote learning took place September 8 - October 7, 2020.  The Hybrid model began

on October 5, 2020 with 65 students receiving in person instruction on Monday,

Wednesday and Friday; 8 students receiving in-person instruction every day with the

remaining students receiving instructions remotely.  Attendance is 94.8%

c. Yondr (the cell phone pouch) was introduced to parents at a PTO meeting and via

letter and to students at an assembly.

d. Assemblyman Burgos visited the school on November 2, 2020.  The visit provided

an  opportunity for the Assemblyman to meet with students and staff and for the

school to  explain how AECI is responding to delivery of   instruction while

responding to the required COVID protocols to ensure the safety of students and

staff, 

e. Clubs including Cooking, Video Games, Drones, Black Pearl, Meditation &

Mindfulness are provided through a blend of hybrid and in person offerings.

f. The Discipline Code is being reviewed as to alternatives to suspension in light of

COVID protocols.

5. Principal’s Report - AECI II

a. There are 213 students currently enrolled for the fall term.  More applications are

being received through Schola and the recruitment campaign has begun for the

lottery in April. 2021. 

b. Attendance for beginning of November was 93% against a goal of 95%.

c. Student report cards will be distributed the week of November 16, 2020.

d. Parent outreach has continued to be focused on issues at home that are affecting
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their child's mental health. School counselors have been conducting one to one

sessions with students in an effort to help them understand the covid pandemic

and develop an action plan to move forward for success.

e. Heat has been repaired in the new first floor area.

f. The elevator, which was out of service fo several days in October, has been

repaired and is working. 

g. Signage and vinyl wall decorations have been ordered and will be delivered and

installed by next month.

h. The building has been cleaned and had a deep disinfecting treatment on Friday,

November 6. This process is performed weekly and is said to be highly effective

in preventing the spread of the corona virus.

I. Student data on hot spots has been extended to unlimited data. All students in

need of devices have them.

j. The school is assisting families with school supplies at no charge.

k. Work continues on the development of new grants.

6. New Hires

Moved by Shameeka Gonzalez; seconded by Irma Zardoya to ratify the appointment of:

Benjamin S. Fields Computer Science Teacher

Approved unanimously

7. Facilities Committee

a. The Certificate of Occupancy at the AECI II site is expired. The landlord and its

counsel  has been notified and advises that permit applications have been filed and

reviewed and await DOB action.

b. Programming requirements for the new facility are being reviewed with the

architect.  

8. Academic Committee

The Committee met to consider the following topics:
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a. Administrator and teacher performance standards

b. Student and Teacher Attendance

c. Grading Policy

d. Revision of charter goals for both schools

e. Promotion

f. Student Enrichment  

g. Student Assessment

The Committee identified Administrator and Teacher Performance Standards. Grading

Policy, Revision of Charter Goals and   Student Enrichment as the focus for the 2020-21

school year. The first topic for consideration is the revision of charter goals in light of the

SED Performance Framework.

9. Finance Committee Meeting

The Committee met to review targets for the budget.  The budgets for both schools,

which include COVID related expanses are on target.  Projections for FY 2021-22 are

being developed.  Plans for development of grant funding was discussed. 

 

10. Moved by Irma Zardoya seconded by Shameeka Gonzalez to go into Executive Session at

8:00 pm to discuss real estate.  Approved unanimously.

Moved by Shameeka Gonzalez, seconded by Irma Zardoya at 9:00 pm to return to the

record Approved unanimously

11. Moved by Ricardo Cosme Ruiz  seconded by Alberto Villaman to adjourn at 9:00  pm.

Approved unanimously 



AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

SPECIAL MEETING OF THE BOARD

Date:Tuesday, November 21, 2020
Time:6:pm

Location:VIA REMOTE VIDEO CONFERENCE 
 

1. Welcome Role Call:  Present were   Carlo Schiattarella, Irma Zardoya, Ricardo Cosme Ruíz, 
  Alberto Villaman, Robert Burton

CEO: Derick Spaulding
Counsel: Flora Edwards, Esq

2. Moved by Robert Burton seconded by Irma Zardoya to go into Executive Session at 4:40 pm
to discuss real estate.  Approved unanimously.

Moved by Robert Burton seconded by Irma Zardoya at 5:40 pm to return to the record
Approved unanimously

3. RESOLUTION

WHEREAS, in order to fulfill the educational objectives of the network schools a
permanent facility is required which reflects the philosophy and programmatic requirements
of each school, and

WHEREAS, following an exhaustive search of available sites in the area served by
AECI, it has been determined that the site at 600 East 138th Street, Bronx, New York, meets
the requirements for the construction of a permanent facility   

BE IT HEREBY RESOLVED, that the Chair of the Board be and hereby is
authorized  to enter into a contract with  774 Broadway, Inc. for the purchase of the
property known as 600 East 138th Street, Bronx, NY in and amount not to exceed
$12,500,000, and

BE IT FURTHER RESOLVED, that the Chair of the Board be and hereby is
authorized enter into an Assignment Agreement to purchase the rights of Dollar
Stores for the balance of the lease term on the above property in an amount not to
exceed $500,000, and 

BE IT FURTHER RESOLVED, that the Chair of the Board be and hereby is
authorized to enter into an Assignment Agreement to purchase the rights of Bargain



Center, Inc. for the balance of the lease term on the above property in an amount not
to exceed $650,000.

Moved by Alberto Villaman Seconded by Robert Burton.  Approved unanimously.

4. Adjournment

Moved by Alberto Villaman seconded by Irma Zardoya to adjourn at 5:44 pm.

 



AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

MEETING OF THE BOARD

Date: Tuesday, December 8, 2020
Time: 6:pm
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Irma Zardoya, Ricardo Cosme

Ruíz,   Shameeka Gonzalez, Paul Comrie, Robert Burton

CEO: Derick Spaulding
Principal AECI I: Colin Healy
Principal AECI II: Dr. Charles Gallo
Counsel: Flora Edwards, Esq
Guest: Josh Moreau, BoostEd

2. (a) Approval of the Minutes of Meeting of November 10, 2020

Moved by Robert Burton seconded by Irma Zardoya  to  approve the minutes of the
meeting of October 13, 2020 as corrected.  Approved unanimously. 

(b) Approval of the Minutes of the Special Meeting of November 23, 2020

Moved by Robert Burton seconded by Irma Zardoya  to  approve the minutes of the
special meeting of November 23, 2020.  Approved unanimously. 

3. Principal’s Report - AECI I

a. There are 469 students enrolled which includes 116 freshmen.  Attendance is at
94.8%

b. First Quarter statistics are as follows:

The 75% pass rate compares to the  80%-82% with in class instruction but shows
improvement over earlier statistics for remote and hybrid learning. Syracuse
University college credit classes (SUPA) are doing very well.  There are 105 students
registered for SUPA comprised of Juniors and Seniors.
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c. Instructional Initiatives include the following:

I. Increasing Engagement in the Virtual Classroom 

ii. Defining co-teaching and co-planning 

iii. Admin Mentor Program returns

iv. Tutoring

d. Winter Wonderland Celebration Scheduled for 12/23:

          The activity is planned Outside with  Social distancing and  masks required.  There
will be four separate activities which will include take-out food for students, families,
Games, activities, raffles, and prizes.

e. Reopening plans were discussed including Guidance for re-opening is forthcoming
depending on whether the city COVID response permits whether or not we can open
with  hybrid instruction.

4. Principal’s Report - AECI II

a. There are 214 students currently enrolled for the fall term.  The recruitment campaign
has begun for the lottery in April. 2021. Virtual Open House tours are being
coordinated for possible incoming students. December 4, December 12, and January
9.  A Virtual tour video is available on our schools website.

b. Guidance for re-opening is forthcoming depending on whether the city COVID
response permits whether or not we can open with  hybrid instruction.

c. All cohorts are logging in from home and are on full remote. Parent letters were sent
out both by email and USPS.  

d. Attendance for beginning of November was 93.5% which represents an increase of
5.5% as compared to October.

e. Student report cards were mailed home and emailed to all parents and guardians
during the week of November 13.   Scholarship report indicates a slightly lower pass
rate due to students not submitting assignments.

f. Virtual online parent teacher conferences were held on November 18 from 2-4:00 pm
and 6-8:00pm.   77 parents attended the afternoon session and 54 attended the
evening session for a total of 131 parents out of 214 (61% of the total population).

g. The school has partnered with the Lehman College Now Program affording l0th
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graders an opportunity to apply for college courses in the spring. Students are
applying for the two available courses that will be full remote: English 111
Composition and MAT 126, Quantitative Reasoning. In order to qualify students
must have an overall GPA of 80+, in  math  and r social studies classes. A grade of
C or higher will receive 3 undergraduate college credits free of charge.  There are
approximately 40 eligible students for this program out of 109.  School counselor
Ms. Guzman is holding three Saturday sessions from 11 to 1 :00 to assist students in
completing and submitting the application.

h. Ms . Castellano is holding Saturday sessions for college readiness. These will include
Time Management, Study Skills, Social Media,  Networking and Sel-Regulation.

I. The Facility has been cleaned and disinfected and is ready for use.   We have not
received a Certificate of Occupancy. No assembly permit has been issued as of yet.
The landlord has been contacted for an update.  

5. Facilities Committee

a. The Certificate of Occupancy at the AECI II site is expired. The landlord and its
counsel  has been notified and advises that permit applications have been filed and
reviewed and await DOB action.

b. Tours of the Courthouse and St. Luke’s are scheduled for tomorrow at 10 am

6. Academic Committee

The Committee held a meetings on December 7 ,2020 regarding the following:

a. reviewed charter school performance framework and benchmarks

b. reviewed key design elements for each school to establish goals.  A draft will be
reviewed at the next Committee meeting in January.

7. Finance Committee

a. Last week the Committee met to review the budget in light of  enrollment reports. 
The AEC II budget is conservatively  projected at 212 for the Spring.  This figure
may be adjusted in light of more recent data in January.

b. The projected per pupil allocations should be available by January.  The budget is
being prepared for 2020-21 and in anticipation of bond financing.

c. PPA full forgiveness is anticipated. 
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8. New Business

A. Reimbursement Resolution

WHEREAS, AECI Charter School Network (the “Charter School”), an educational
corporation organized and existing under the laws of the State of New York, intends to form
a “Friends of” Corporation (the “Corporation”) to facilitate the acquisition, construction,
improvement and equipping of public charter school facilities, as described in Appendix A
attached hereto (the “Project”); and

WHEREAS, the Corporation, in which the Charter School is the sole member (for purposes
of this resolution and the Treasury Regulations either entity referenced herein, the
“Borrower”) expects to pay certain expenditures (the “Temporary Advances”) prior to the
issuance of indebtedness on behalf of the Borrower for the purpose of financing costs
associated with the Project on a long-term basis;

WHEREAS, pursuant to the budgetary and financial policies and practices of the Charter
School, the Temporary Advances are not available to fund the Project on a long-term basis;
and

WHEREAS, it is expected that the Temporary Advances will be reimbursed from the       
           proceeds of a borrowing not later than 18 months after the later of the date the Temporary  
           Advances are paid or the date on which the Project is placed in service or abandoned (but in 
           no event more than 3 years after the Temporary Advances are paid); and

WHEREAS, except for architectural, engineering and similar preliminary expenditures
incurred prior to the acquisition or commencement of construction of the Project (but not
including land acquisition, site preparation and other similar costs incident to the acquisition
or commencement of construction of the Project), this Resolution is being adopted prior to
or within 60 days after payment of the original expenditure for the Project;

WHEREAS, the Charter School Board of Directors (the “Board”) reasonably expects that
debt obligations in an amount not expected to exceed $65,000,000 will be issued on behalf
of the Borrower in order to finance the Project, and that certain of the proceeds of such debt
obligations will be used to reimburse the Temporary Advances; and 

WHEREAS, the Board has determined that the financing of the Project is in the best         
            Interests of the Charter School;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

Section 1. The Board hereby finds and determines that the above recitals are true.

Section 2. For purposes of establishing compliance with the requirements of Treasury
Regulation Section 1.150-2, the Board hereby declares its official intent to use proceeds of
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indebtedness to reimburse the Charter School or the Borrower for Temporary Advances. 
This declaration does not bind the Borrower to make any expenditures, incur any
indebtedness, or proceed with the Project.

Section 3:  The officers, employees and agents of the Borrower, including Robert W.
Baird & Co. Incorporated, the underwriter engaged for the proposed financing, are hereby
authorized and directed to prepare proceedings culminating in the authorization, sale and
issuance of indebtedness and the loan of proceeds to the Borrower, and to do any and all
things which may deem necessary or advisable in order to carry out, give effect to, and
comply with the terms and intent of this Resolution, provided that this Board shall be
presented with and shall approve the financing documents prepared for the purpose.  

Section 4.   The Borrower hereby authorizes the payment of any expenses incurred in
connection with the preparation of proceedings for the issuance of said indebtedness on
behalf of the Borrower and the lease of the Project, including legal and financial consulting
expenses.

Section 5. This resolution shall take effect from and after its adoption.

Moved by Robert Burton Seconded by Ricardo Cosme Ruiz.  Approved unanimously

B. Engagement Agreement - Goldman Harris

Moved by Robert Burton  Seconded by Ricardo Cosme Ruiz to engage Goldman
Harris to  prepare and make a presentation for DOT Bronx Commissioner and the
School Streets division of DOT to ascertain their receptivity to a charter school and
to represent AECI in  pre-application discussion with the staff of the NYC Board of
Standards and Appeals regarding such an application at a cost not to exceed
$6,000.00.

Moved by Ricardo Cosme Ruiz. Seconded by Shameeka Gonzalez.

Approved Unanimously.

C. Engagement of Counsel to Prepare Access Agreements

Moved by Shameeka Gonzalez Seconded by Paul Comrie to engage Harris Beach
PLLC   to prepare access agreements as required by NY Build at a fee not to exceed
$450 per hour not to exceed $35,000.  Approved unanimously 

D. Review of Logo Designs for AECI I and AECI II
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E. Establishment of Friends of AECI to comply with NYC requirements.  Composition 
and purpose of  the new entity was discussed.     

9. Moved by Robert Burton  seconded by Shameeka Gonzalez to adjourn at 8:13 pm. Approved
unanimously. 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

MEETING OF THE BOARD

Date: Tuesday, January 12, 2021
Time: 6:00 pm
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Irma Zardoya,  Shameeka González, 

Alberto Villaman, Paul Comrie, Ricardo Cosme Ruíz

CEO: Derick Spaulding
Principal AECI I: Colin Healy
Principal AECI II: Dr. Charles Gallo
Counsel: Flora Edwards, Esq
Guest: Josh Moreau, BoostEd

Vice Chairperson Irma Zardoya chaired the meeting at the request of the Chair.

2. Approval of the Minutes of Meeting of December 8, 2021

Moved by Alberto Villaman seconded by Shameeka Gonzalez  to  approve the minutes of
the meeting of December 8, 2021.  Approved unanimously. 

3. Principal’s Report - AECI I

a. There are 469 students enrolled which includes 116 freshmen.  Attendance is at
94.6%

b. A 95% graduation rate is projected.

c. More than 1,000 applications to college have already been submitted.  There is a
marked increase in 4-yr college and private college applications including one early
acceptance to NYU.

d. Saturday Academy starts Saturday, January 16th. Twenty teachers have made the
commitment to come in for the next three Saturdays.

e. COVID testing will be available for students/parents requesting tests.  Additional
tutoring and counselling sessions have been scheduled.  If the environment permits
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a full summer session could be planned to engage students following the restrictions
imposed due to the COVID pandemic, 

f. Students have been coming to the building for a quiet place to work. More students
are coming each week.

g. Winter Wonderland Celebration was held on December 23, 2020 with 140  students
in attendance and received a very positive response from parents.  Activities included
games, smores, raffles, holiday music.

h. Recruitment activities for the 2021-22 school year include outreach to middle schools
and virtual school visits and a recruitment video.

i. An esports program has been initiated which involves competitive video gaming
playing high schools across the city. 

4. Principal’s Report - AECI II

a. There are 215 students currently enrolled for the fall term.  The recruitment campaign
has begun for the lottery in April. 2021. As of this date there are 160 applications for
the Freshman class.   Virtual Open House tours are being coordinated for possible
incoming students on January  9 and 15.  A Virtual tour video is available on our
schools website.

b. Student progress reports were mailed out on December 15.  The pass rate is
approximately 72.3%.

c. Attendance is at  93.8% which represents an increase of 5% compared to last month.

d. Small groups of students have been selected for additional support. As of Monday
January 11 , students who have expressed the need for a quiet place to learn will be
coming into the school building and will log in to complete their online assignments.
Chromebooks and headsets will be provided to each student. All PPE safeguards will
be in place for staff and students. Food services will provide a light breakfast and
cold lunch for all participants.

 
e. Because the school is located  in a yellow zone, 20% of the students and staff will be

selected for random COVID testing. AECI2 has partnered with Brook Avenue
Associates to help provide COVID 19 testing for all  students and staff. The medical
provider offers full service for the community and has informed us that parents will
not be charged any fees for their COVID tests performed.    

f.  Lehman College Now Program has accepted 10 students in grade 10 for their upcoming
spring session.  Ten students will take either MAT126 or English III for college credit.
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This is the first time l0th grade students were permitted to apply,

g. Facilities

i. The Certificate of Occupancy and Assembly Permit are still pending
ii. The Facility is cleaned and disinfected daily.
iii. The First floor entry has been enhanced by use of various vinyl wraps.

h. A grant application has been submitted to T Mobile to reduce the cost of chrome
books and hot spots.

5. Academic Committee Report

The Academic Committee held a meeting on Monday, January 11, 2021. The committee
continued to review the current key design elements in the charter of both schools and
decided to identify five categories for key design elements that aligned to the State's
Performance Framework Benchmarks.  The goal is to develop some uniform key design
elements that both schools share in common while also identifying key design elements that
are particular to each school and their theme. The identified areas are:

a.     Teaching & Learning which include (i)   Curriculum, (ii)  Instruction and (iii)          
Student Assessment

b.     Supportive Environment for Student Growth &  Development

c.     Culture, Climate and Family Engagement

d.     College Readiness                         

e.     Support for Diversified Learners

The  principals will draft each school’s planned response to the key design elements and will
report back to the Committee.  

6. Finance Committee

The Committee met on January 11, 2021, the budget is on target.  Budget planning for 
2021-22 continues.  Meetings will be held with the principals at the beginning of February
to continue  planning for next year pending an update on the per pupil rate.  
 

7. Facilities Committee 

Programming requirements for the new facility was reviewed. The Facility Committee is
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scheduled to  meet Friday, January 5, 2021 to review the  space requirements of the
instructional program  and academic and student support services as well as the possibility
of on-site parking.  

8. The New Logo for the AECI Network was discussed.  Different designs were reviewed.

9. Moved by Shameeka Gonzalez at 7:55 pm seconded by Paul Comrie to go into Executive
Session to discuss real estate.  Approved unanimously.

Moved by Shameeka Gonzalez at 8:30pm seconded by Carlo Schiattarella to return to the
record.  Approved unanimously

10. New Business

a. Moved by Paul Comrie and seconded by Shameeka Gonzalez that the Chair of the
Board represent the AECI Charter School Network on the Board  of Friends of AECI.
Approved unanimously. 

b. Moved by Alberto Villaman and seconded by Shameeka Gonzalez to authorize the
Chair to execute an Contract with Mueser Rutledge Consulting Engineers PLLC for
engineering services in connection with  a  subsurface investigation to meet NYCTC
requirements at a cost not to exceed $33,500.

c. Moved by Shameeka Gonzalez and seconded by Paul Comrie  to authorize the Chair
to execute a Contract with Big Apple Testing to take the borings in order to meet the
NYCTC requirements at an amount not to exceed $38,000.  Approved Unanimously 

 d. Moved by Paul Comrie and seconded by Shameeka Gonzalez to authorize the Chair
to execute a Contract with PVE Engineering for Phase I and Phase II geotecnical
services at an amount not to exceed $29,064.00.  Approved unanimously.

e. Moved by Shameeka Gonzalez and seconded by Carlo Schiattarella to authorize the
Chair to execute a Contract with PVE Engineering for supplemental  research at a cost
not to exceed $18,796.85

11. Moved by Alberto Villaman seconded by Shameeka Gonzalez adjourn at 9:00pm. Approved
unanimously. 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

MEETING OF THE BOARD

Date: Tuesday, March 9, 2021
Time: 6:00 pm
Location: VIA REMOTE VIDEO CONFERENCE 
 

1. Welcome Role Call:  Present were   Carlo Schiattarella, Irma Zardoya,  Shameeka González, 
Paul Comrie,  Robert Burton 

CEO: Derick Spaulding
Principal AECI I: Colin Healy
Principal AECI II: Dr. Charles Gallo
Counsel: Flora Edwards, Esq
Guests: Josh Moreau, BoostEd

Peter Bachmann, JCJ Architecture
George Chin, JCJ Architecture

2. Approval of the Minutes of Meeting of February 9, 2021 

Moved by Roberr Burton seconded by Irma Zardoya to  approve the minutes of the meeting
of February 9, 2021.  Approved unanimously. 

3. Moved by Robert Burton seconded by Paul Comrie at 6:21pm to go into Executive Session
to discuss real estate.  Approved unanimously

Moved by Robert Burton seconded by Irma Zardoya at 7:46pm to return to the record. 
Approved unanimously.

4. Principal’s Report - AECI I

a. There are 468 students enrolled which includes 119 freshmen.  Attendance is at
94.3%.  There are 320 applications for the coming year.

b. Reopening Plan & COVID Update

i. Targeted Campaign
      ii Family Expectation Meeting 
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      iii. COVID Testing
      c. Instructional

i. 88% of students are on track for graduation.
ii. co-teaching

            iii Saturday Academy
            iv. Remediation Plan

v. Regents Update

d. Events 
        i. Alumni Panel for Juniors and Seniors

ii. Upcoming SAT Day - April 12, 2021 (in-peson)
iii. Senior Events

5. Principal’s Report - AECI II

a. There are 215 students currently enrolled with 400 applications for the fall term.
Virtual Open House tours continued this month. The February 6th Open House event
brought 15 parents into the school for a tour. Open House tours continue both online
and in person by appointment only through April 9th,

b. COVID Reopening

i. Parent surveys were sent out the last weeks of February for their choice of 
either Blended or Remote learning for their child.  Grade 9 has 52 students in
Blended and 57 in Remote learning and Grade 10 has 57 in Blended and 49 in
Remote learning.

ii. Reopening plan reminder letters went out to all parents reminding them of our
reopening date of March 15.

iii. All necessary arrangements for bussing and food services have been scheduled
and parents notified.

iv. AECI2 staff are continuing vaccinations as many are getting their second shot
this week.

v.  Facility is ready for reopening. Classrooms have all desks and chairs at 6 feet
apart with sneeze guards on every student desk, hand sanitizer and Lysol wipes.

 
c. Student Progress Reports will be mailed home this week as it was the end of the 3rd

quarter.  The school's pass rate is 80% which is the same as it was on February 2nd

d. Parent Teacher conferences will be held virtually online from 2-4:00 and from 6-8:00 
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             p.m. on Thursday March 18. Conferences will be the same as last semester via Zoom
.

e. Daily attendance was 91 % for the month of February. This is a 0.9% decrease as
compared with last February 2020.

f. All home visits for excessively absent students were completed. Parents had various 
issues at  home and most agreed to supervise their child to log on and attend class.
Parents were strongly advised to send their child back to the building rather than
remain at home on full remote.

g. AECI2 held its second student award ceremony on February 23 from 6:00 to 7:00
pm. The ceremony honored academic achievement and core value awards. There
were 90 parents,  students, and faculty who attended the event.

h. An online course ib Computing for College and Careers will be offered to all 10th

grade students beginning next week  through Edmentum online platform. A teacher
will be available once a week to assist students as needed.

i. Facilities

The Certificate of Occupancy and Assembly Permit are still pending.
Internet and telephone service on the first floor have not be resolved despite
assurances from the landlord that the problems would be addressed.

j. Grants and Funding

i. Dollar General Literacy Grant has been submitted for a summer reading program.
If approved, the funds will provide instruction in literacy skills for up to 20 ninth
and tenth grade students for up to 8 weeks.

ii. Open Funding Opportunity Grant to provide programs to  support Black, Latino,
and low-income students to build literacy skills.

6. Facilities Committee 

The Committee met on March 8., 2021.  The preliminary schematic design  for the new
facility was disseminated and reviewed by the Committee.   The concept blocking was
reviewed and suggestions for modification were made.  The next schematic design will be
circulated and reviewed by the Board.  

7. Academic Committee Report

3



The Committee met on March 8, 2021 and reviewed the key design elements.   The principals
will work on completing a draft for the April Academic Committee meeting.  The principals
met with teachers to discuss the collaborative work between the two schools to develop a draft
end of year common assessment in social studies.   

Draft CEO  leadership standards have been developed and an evaluation rubric is currently
being designed.  The goal is to eventually include these and the principal leadership standards
and evaluation rubric in the charter. .

8. Finance Committee

i. Meetings were held with AECI I and AECI II to refine budget projections for the
current year and to inform budget planning for the 2021-22 year.  As funding
parameters become more clear, the Committee will consider various approaches to
compensation for both instructional and non-instructional personnel and funding for
training for non instructional personnel as well as facility financing requirements.  

ii. BoostEd Contract Extension

Moved by Irma Zardoya seconded by Paul Comrie to extend the BoostEd contract for
the provision of financial support services for AECI I and II through June 30, 2022
at a combined cost of $230,463.  Approved Unamously 

 
9. New Business

a. Architect’s Contract - Addition to Scope of Work

Moved by Irma Zardoya seconded by Paul Comrie to authorize an increase in the JCJ
Contract for Architectural Services by  $17,100 for the following services:  a site
Feasibility Study for $9,600 and the services of a vertical transportation consultant
for $7,500.  Approved unanimously. 

10. Moved by Robert Burton seconded by Irma Zardoya to adjourn at 9:07pm. Approved
unanimously. 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

 SPECIALMEETING OF THE BOARD

Date: Tuesday, March 25, 2021
Time: 6:00 pm
Location: VIA REMOTE VIDEO CONFERENCE 
 

1. Welcome Role Call:  Present were   Carlo Schiattarella, Irma Zardoya, Ricardo Cosme Ruiz, 
Paul Comrie,   

CEO: Derick Spaulding
Counsel: Flora Edwards, Esq
Guests: Josh Moreau, BoostEd

2. Facilities

a. Moved by Ricardo Cosme Ruiz and seconded by Paul Comrie that $10,000 of the
good faith money shall be non-refundable in exchange for an extension of the due
diligence periods for an additional thirty (30) days or until April 30, 2021 and
October 26, 2021 respectively. Approved unanimously.

3. Moved by Paul Comrie seconded by Ricardo Cosme Ruiz at 6:55pm to go into Executive
Session to discuss real estate and litigation.  Approved unanimously

Moved by Paul Comrie seconded by Irma Zardoya at 7:11pm to return to the record. 
Approved unanimously.

4. Moved by Ricardo Cosme Ruiz seconded by Irma Zardoya to adjourn at 7:13pm. Approved
unanimously. 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

MEETING OF THE BOARD

Date: Tuesday, April 13, 2021
Time: 6:00 pm
Location: VIA REMOTE VIDEO CONFERENCE 
 

1. Welcome Role Call:  Present were   Carlo Schiattarella, Irma Zardoya, Alberto Villaman, 
Paul Comrie, Shameeka Gonzalez, Robert Burton

CEO: Derick Spaulding
Principal AECI I: Colin Healy
Principal AECI II: Dr. Charles Gallo
Counsel: Flora Edwards, Esq
Guests: Josh Moreau, BoostEd

2. Approval of the Minutes of Meeting of March 9, 2021 

Moved by Irma Zardoya seconded Alberto Villaman to  approve the minutes of the meeting
of March 9, 2021.  Approved unanimously. 

3. Approval of the Minutes of the Special  Meeting of March 25, 2021 

Moved by Irma Zardoya seconded by Alberto Villaman to  approve the minutes of the special
meeting of March 25, 2021.  Approved unanimously

4. Principal’s Report - AECI I

a. There are 468 students enrolled which includes 119 freshmen.  Attendance is at
93.3%.  There are 515 9th grade applications of a total of 565 applications for 120
seats for the coming year.  The lottery will be  held on April 15, 2021.

b. In-Person Learning Progress

There is an average of  108 students in the building each day.  Concerns about
COVID are major factors in person attendance.  The Instructional Models, including
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co-teaching  are a major factor in encouraging in person attendance.  The challenge
of managing expectations for both remote and in-class learning is being addressed.

 
c. Events 

i. Community Officer Town Hall
ii. Open House
iii. SAT Day was held on April 13, 2021with 85 students took the exam

Senior Events include a meeting with parents regarding the activities and 
include Tie Dye, Senior BBQ scheduled for June, the Prom is scheduled for
June 3 2021, and Graduation is scheduled for June 25, 2021. Students and
staff need to be tested for COVID before attending the events and must wear
masks.

      d. College Applications and Acceptances

Three students have been accepted for the Oppnet Program which provides college
preparation activities beginning with the Sophmore Year and through the college
acceptance process.  There are 90 slots citywide.  Three AECI I students have been
accepted to the program, 

A  list of colleges and universities to which graduating seniors have applied was
distributed.  As of this date, 3 students have been accepted to Syracuse, 1 student to
Temple, 3 students to NYU, 1 student to Carnegie Mellon, and 1 student to Pratt
University with more acceptances expected in the coming months.  

5. Principal’s Report - AECI II

a. There are 215 students currently enrolled with 579 applications for the fall term. 
- Both virtual and in person Open House tours continued through April 9. The

February Open House event brought 15 parents into the school for a tour. Many
parents knew the school’s reputation and gave positive feedback regarding their
opinion of the school and its staff. The lottery drawing is scheduled for April 16 at
6:00 pm and will take place live on the first floor building. The event will be
recorded and uploaded to the school’s website.  Attendance is at 92.5%.

b. Instruction

i. NYSED Parent survey links were sent out to parents, teachers, and students
for the past 6 weeks. No data has become available as of yet. 

ii. In-Person/Blended Learning:.Grade 9 has 52 students in Blended and 57 in
Remote learning. Grade 10 has 51 in Blended and 55 in Remote learning A
number of parents switched from one in person cohort (Mon/Wed and
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Tues/Thurs) to accommodate changes in work schedule and/or daycare at
home.  Parents have expressed their appreciation regarding the school’s
accommodating their request to switch.

iii. The School counselor is reaching out to parents of students who were failing
2 or more classes and are remaining at home. We discussed the fact that their
child needs in person support and highly encouraged them to send their child
in for 2 days per week. Some agreed and others said they will wait until
report cards come out next week to decide. On Saturday, April 10 teachers
were available online for 4 hours to help struggling students get help with 35
students in attendance. A schedule was created and students were mandated
to attend the Zoom session. Parents were notified by regular mail and phone
outreach that we need their child to attend one or more of these Saturday
sessions. In addition the School counselor, Ashley Castellon, contacted the
home of student who failed to attend a session. 

iv. The third quarter marking period ends on April 16. Student report cards will
go out the week of April 19. 

v. AECI2 staff are continuing vaccinations. So far,  only 1 student has tested
positive Because the building was closed for  spring break it was not
necessarily to suspend classes. The Situation Room was notified and any staff
and student who was in proximity of the student was notified in writing. 

vi. AECI2 applied to become part of the Syracuse Project Advance Program for
fall 2021. The SUPA classes provide college credit to students earning a
grade of C or higher in the online course. This would enable AECI2 to expose
students to higher rigor course work and earn college credit prior to
graduating. 

vii. In preparing for the upcoming school year, additional equipment to the
computer science program will include  modular Pi-Tops and robotics
equipment for grade 11.

c. Facilities

There was a flood on the first floor building on Tuesday April 6. The building was
shut down and students were relocated to the upper floors of the school until the floor
dried out. 

Neither the  Certificate of Occupancy nor the Assembly Permit have been issued.

A new line was installed on the first floor and Internet service has been restored.
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d. Grants and Funding

A Dollar General Summer Reading Grant submitted for review. Decisions is anticipated on
May 13, 2021.

6. Facilities Committee 

The Committee met on April 12, 2021 to review the status of due diligence for the new
facility and to discuss future interim space requirements. 

7. Academic Committee Report

The Committee met on April 12, 2021.

a.  The Committee continued discussion of the development of the key design elements.
Five  major categories were identified and work continues to articulate the network’s
vision for each category.  The principals of each school developed draft statement of
the applicability of each of the key  design elements to the school.  The Committee
is reviewing the drafts and plans to present them at the June board meeting,

b. The pilot network assessment in History has begun.  Teachers and administrators of
both schools are working together in designing and administering an end of year
common assessment in June.  This pilot will lead to other network assessments being
developed in other subject areas.

8. Finance Committee

a. A Meeting was held on April 13, 2021  to refine budget projections for the current
year and to inform budget planning for the 2021-22 year. .

  
9. New Business

a. AECI I 

I. Purchase of Chrome Books

Moved by Alberto Villaman seconded by Shameeka Gonzalez to approve the
purchase of 500 Chromebooks from CDW, the lowest of three quotes, at a
cost not to exceed $117,500.  Approved unanimously.
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ii. New Hire

Moved by Irma Zardoya seconded by Shameeka Gonzalez to hire Ryan
Brogan to teach mathematics. Approved unanimously.

b. AECI II

Purchase of PiTops and Robotics Accessories

Moved by Irma Zardoya seconded by Robert Burton to authorize the purchase of a
new modular design Pi Tops and Robotics accessories for student use from
Tequipment, Inc. at a cost not to exceed $22,867.50 which includes $20,117.50 in
materials and $1,750.00 in professional development and training. Because of the
proprietary nature of the equipment, Tequpiment, Inc. is the sole source authorized
distributor in the region and therefore there were no other quotes.  Approved
unanimously.

10. Moved by Robert Burton and seconded by Irma Zardoya at 7:15pm to go into executive
session to discuss contracts and real estate.

Moved by Irma Zardoya seconded by Robert Burton at 9:24pm to return to the record

11. New Business - Salary Increases for Instructional Staff

WHEREAS, the Board is committed to supporting its teachers and counselors and

social workers to the best of its financial ability; and

` WHEREAS, the Board recognizes the hard work and effort of the AECI community 

in promoting the education progress of our students, 

BE IT HEREBY RESOLVED that the CEO  be and hereby is authorized to implement

salary increases which are as competitive as possible with prevailing salaries based

on years of experience and level of educational attainment.

Moved by Irma Zardoya seconded Robert Burton. Approved unanimously

12. Moved by Robert Burton seconded by Alberto Villaman to adjourn at 9:30pm. Approved
unanimously. 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

MEETING OF THE BOARD

Date: Tuesday, June 8, 2021
Time: 6:00 pm
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Irma Zardoya,  Ricardo Cosme Ruiz,

Paul Comrie  

CEO: Derick Spaulding
Principal AECI I: Colin Healy
Principal AECI II: Dr. Charles Gallo
Counsel: Flora Edwards, Esq
Guests: Josh Moreau, BoostEd

Lauren Quigley, College Counselor
Rustin Godfrey, Gallagher Insurance
Anthony Birch, Tri-Net  

2. Approval of the Minutes of Meeting of May 11, 2021 

Moved by Irma Zardoya,  seconded Ricardo Cosme Ruiz to  approve the minutes of the
meeting of May 11, 2021.  Approved unanimously. 

3. Presentation by Anthony Burch,  Tri-Net Health Insurance Renewal

4. Rustin Godfrey, Gallagher Insurance Renewal Presentation 

5. Principal’s Report - AECI I

a. There are 468 students enrolled which includes 119 freshmen.  Attendance is at
91.8%.  There are 130 Freshman Registered.  There are no openings at this time for
grades 10-12.

b. AECI I College Counselor, Lauren Quigley, made a presentation on post secondary
plans of the graduating class.  There is a 10% increase in was focus on increase in 4
year college enrollment as compared to the prior year.  50% of our students will be
attending 4 year schools, with 18 students attending private schools including
Carnegie Mellon with three students attending NYU all with scholarships.  30% of
our students are going to 2 year colleges.  
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c. Plans for the summer program were reviewed  The incorporation of trips into the
summer curriculum was discussed, .

6. Principal’s Report - AECI II

a. There are 368 students enrolled for the fall terms with 143 students currently enrolled
in grade 9, 11 students enrolled in grade 10, and 114 students added to grade 11.

b. Attendance is at 96%.

c. Academics

I. 89.8% of our students are FRPL eligible,
 
ii. Students will be working on make up work for missing/incomplete assignments

from June 7 through June 16. 

iii. Students who are on track and have no makeup work will be provided with
enrichment projects/ peer tutoring. 

iv. On Saturday, May 22nd , 51 students came for in person instructions and work on
submitting  missing and incomplete assignments. 

v. Summer school will begin on July 6 and ends on August 6

vi. Parents were notified if their child was in danger of not being promoted
and advised as to the  need for their child to possibly attend the summer
session if they do not make up missing work.

vii. Regents examinations are scheduled from June 17-24.  Examinations will
be administered in English, Algebra, Living Environment and Earth
Science.  Approximately 20 students are scheduled to take one or more
exams.  Parent outreach continues in an effort to keep parents up to date
with each student’s progress. 

viii. AECI 2 has joined the community council of ASPIRA NY and is planning
an End of Year Fiesta on June 24, from 3:00-5:30 at the BEAM Campus
located at 345 Brook Avenue. AECI2 will invite 40 students from grades 9 and
10 to come and join in on the food, fun, and games that will be held at the event.
This community event will include MS 224, MS 343, ICHS, and AECI2. 

ix. This year twelve 10th grade students participated in the Lehman College Now
Program and  received college credits in MAT126, PSY166, and English111. 
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x. Students have applied for the summer classes at Lehman and we are waiting for
acceptance and wait list notification. 

xi. AECI2 is proud to celebrate Gay Pride month by decorating the main
office, classrooms and administrative offices with Gay Pride decals,
decorations and banners. 

d. Facilities

I. The certificate of occupancy has expired and has not been renewed.

ii. There is no assembly permit for first floor

iii. FDNY inspected the HVAC units on the roof and informed us of
violations on the building 

11. New Business 

a. AECI I

I. Smartboards

Moved by Irma Zardoya seconded by Paul Comrie to authorize a contract for
the labor and materials for the installation of six (6) smartboards 6065S with
interactive display and iQ and SMART Learning Suite to Tequipment, Inc.
at a cost not to exceed  $32,094.00 subject to attorney review.   Because of
the proprietary nature of the system, Tequipment was the sole bidder. 
Approved unanimously.

` ii Replacement of Second Floor Doors

Moved by Irma Zardoya seconded by Paul Comrie to authorize a contract to
Guy-Weld Iron Works, the lowest of three bidders for labor and materials for
the removal and replacement of 7 wooden doors at a cost with fire rated doors
not to exceed $14,800.00 subject to attorney review. Approved unanimously.

iii. Installation of Lockers

Moved by Irma Zardoya seconded by Ricardo Cosme Ruiz to authorize a
contract to Salbury Industries for labor and materials for the installation of 53
standard metal lockers at a cost not to exceed $28,257.99 subject to approval
of counsel.  Salbury, the second of three bidders was selected due to the
single shipment and to insure consistency with the other lockers in the
building which are provided by the same vendor.  Approved unanimously

3



iv. Moved by Paul Comrie seconded by Irma Zardoya to authorize a personal
services contract to Tandra Birkett for coaching services for AECI I in an
amount not to exceed $32,000 for the period July 1, 2021 - June 30, 2022. 
Approved unanimously.

v. Moved by Irma Zardoya seconded by Ricardo Cosme Ruiz to authorize a
personal services contract to Richard Trauner for consulting services in the
area of Special Education compliance for AECI I in an amount not to exceed
$15,000 for the period July 1, 2021 - June 30, 2022.  Approved unanimously.

vi. Moved by Irma Zardoya seconded by Ricardo Cosme Ruiz to authorize a
personal services contract to Gary Bergman for consulting services for AECI 
I in an amount not to exceed $10,400 for the period July 1, 2021 - June 30,
2022.  Approved unanimously.

vii. NEW AP POSITION

WHEREAS there is a need to provide additional support to incoming
students so that they make a successful transition to high school, it is hereby

RESOLVED that a position of Assistant Principal dedicated to ensuring
students’  successful transition into high school be created.

 Moved by Irma Zardoya.  Seconded by Ricardo Cosme Ruiz.  Approved
unanimously.

ix. Moved by Ricardo Cosme Ruiz seconded Paul Comrie to appoint Dennis
Class as Assistant Principal.   

   
b. AECI II

I. Moved by Irma Zardoya seconded by Paul Comrie to authorize a personal
services contract to Gary Bergman for Power School consulting services  for
AECI  II in an amount not to exceed $19,760 for the period July 1, 2021 -
June 30, 2022.  Approved unanimously.

ii. Moved by Irma Zardoya seconded by Paul Comrie to authorize a personal
services contract with Teachers College CPET for professional development
and coaching services in the area of English Language Arts and Writing for
the period July 1, 2021- June 30, 2022 in an amount not to exceed
$53,970.00.  Approved unanimously.
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iii. Moved by Irma Zardoya seconded by Paul Comrie to authorize a personal
services contract with Schola for recruitment support for the period  July 1,
2021- June 30, 2022 in an amount not to exceed $35,000.00

iv. Moved by Irma Zardoya seconded by Paul Comrie to authorize a personal
services contract with Shared Space for professional development and
coaching services in the area of Mathematics and Social Studies for the
period July 1, 2021- June 30, 2022 in an amount not to exceed $67,200.00. 
Approved unanimously

v. Moved by Irma Zardoya seconded by Paul Comrie to authorize a personal
services contract to Richard Trauner for consulting services in the area of
Special Education compliance for AECI II in an amount not to exceed
$126,650 for the period July 1, 2021 - June 30, 2022.  Approved unanimously

vi. Moved by Irma Zardoya seconded by Paul Comrie to authorize a personal
services contract to Boost Edit  for consulting services in the area of internet
services and telephone services AECI II in an amount not to exceed $24,000
for the period July 1, 2021 - June 30, 2022.  Approved unanimously.

vii. Moved by Irma Zardoya seconded by Paul Comrie to authorize the purchase
of 20 Microsoft Surface Pro Laptops for teacher and staff use from the
Microsoft Store at a cost not to exceed $29,701.03 the lowest of two bidders
with supply in stock.  Approved Unanimously

viii. Moved by Irma Zardoya seconded by Paul Comrie to authorize the purchase
of 12 Microsoft Hololens for student use at a cost of $42,000 from the from
the Microsoft Store  the only bidder with  supply in stock  Approved
Unanimously

ix. Moved by Irma Zardoya seconded by Paul Comrie to authorize the purchase
of 150 TI Nspire CX2 Color Calculators for student use at a cost of
$22,925.70 from Wards Science the lowest of three bidders.  Approved
Unanimously.

x. Moved by Irma Zardoya seconded by Paul Comrie to authorize the purchase
of 20 TI 84 Plus CE  Calculators for student use in the AP Statistics Course
at a cost of $4,604.96 from Wards Science the only bidder with a supply in
stock.  Approved Unanimously

xi. Moved Irma Zardoya and seconded Paul Comrie to authorize the issuance of
a contract to Simply Moving the lower of three bidders, subject to approval
of counsel in an amount not to exceed $12,495.00.  Approved unanimously
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xii. New Hires:

Moved by Ricardo Cosme Ruiz seconded by Irma Zardoya to hire the
following for the 2021-22 school year:

Chantel Chevalier Teacher Social Studies, US History
Carlos Constante Teacher Mathematics, Algebra
Allison Corbie Teacher Special Education
Michael Epperson Teacher English 10
Rachel Falisi Teacher English 10
Tiffany Joa Counselor
Ines Carrera Junco Teacher Spanish
Mohamed Kamara Coordinator Student Services Counseling
Emily Moscaritolo Support Services ESL
Diane Vasquez Security Guard

12. Adjournment

Moved by Irma Zardoya seconded by Paul Comrie to adjourn at 8:40pm. Approved
unanimously. 
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AECI CHARTER SCHOOL NETWORK

838 BROOK AVENUE

BRONX, NEW YORK

SPECIAL MEETING OF THE BOARD

Date: Wednesday, June 11, 2021
Time: 3:45 pm
Location: VIA REMOTE VIDEO CONFERENCE 
 
1. Welcome Role Call:  Present were   Carlo Schiattarella, Irma Zardoya, Shameeka Gonzalez.

Alberto Villaman

CEO: Derick Spaulding
Counsel: Flora Edwards, Esq

2. Finance Committee

Moved by Irma Zardoya seconded by Alberto Villama to approve the renewal of the
insurance policies as set forth on the attached schedule at a cost not to exceed $181,522.00.

3. Adjournment

Moved by Alberto Villaman seconded by Irma Zardoya to adjourn at 4:11pm. Approved
unanimously











SCHOOL CALENDAR 2021-2022
2021

August-September 30-3 Monday-Friday Pre-service for returning  staff

September 6 Monday Labor Day (school closed)

September 7-8 Tuesday- Wednesday Rosh Hashanah (school closed)

September 9-10 Thursday- Friday Pre-service for all staff

September 13 Monday School begins for all students. Full day of instruction.

September 16 Thursday Yom Kippur (school closed)

October 11 Monday Indigenous People’s Day/ Italian Heritage Day (school closed)

November 2 Tuesday Election Day (regular school day)

November 9 Tuesday Day and Evening Parent Teacher Conferences

(2pm-4pm)(6pm-8pm)

November 11 Thursday Veteran’s Day (School closed)

November 22-26 Monday-Friday Thanksgiving Recess (school closed)

December 24-31 Friday-Friday Winter Recess (school closed)

2022

January 3 Monday School resumes. Full day of instruction

January 17 Monday Dr. Martin Luther King Jr. Day (school closed)

January 25-28 Tuesday-Friday Regents Administration

January 31 Monday Professional Development Day (no students)

February 21 – 25 Monday – Friday Midwinter Recess (school closed)

March 15 Tuesday Day and Evening Parent Teacher Conferences (2pm-4pm) (6pm-8pm)

April 15-22 Friday-Friday Spring Recess (school closed)

May 2 Monday Eid al-Fitr (school closed)

May 30 Monday Memorial Day (school closed)

June 15-24 Wednesday-Friday Regents Administration

June 20 Monday Juneteenth Observed  (school closed)

June 27 Monday Last day of school.




