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October 26, 2020

Board of Trustees
South Bronx Community Charter High School

In planning and performing our audit of the financial statements of South Bronx Community Charter High School
(the “Charter School”) as of and for the year ended June 30, 2020, in accordance with auditing standards generally
accepted in the United States of America, we considered the Charter School’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the Charter School’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Charter School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control over financial reporting, such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A reasonable
possibility exists when the likelihood of an event occurring is either reasonably possible or probable as defined as
follows:

o Reasonably possible. The chance of the future event or events occurring is more than remote but less than
likely.
e Probable. The future event or events are likely to occur.

Our consideration of internal control was for the limited purpose described in the first paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.



Status of matters included in our letter as of June 30, 2019, dated October 31, 2019

Improper Reporting of Special Education
During our 2019 audit we noted the Charter School had a significant fluctuation in special education FTEs from

mid-year to year end. Upon further review, management noted certain students had changed SPED allocation
levels for the full year instead of at the date of the change in service level. This could result in a significant
understatement or overstatement of amounts earned by the Charter School.

Recommendation

We recommend management review the updates to the ATS portal for students receiving special education
services to ensure necessary changes were properly recorded, or follow up with NYCDOE for assistance if
needed.

Management’s response

The Charter School will be assigning specific personnel who will be responsible for monitoring and
updating on a regular basis the per pupil information reported on the NYC Vendor Portal for which it
claims its enrollment to receive funding for both general education and special education student tuition.
Previously, this was the responsibility of the Business Manager, who did not monitor this regularly.
Moving forward, specific business office tasks, such as this, will be delegated to specific personnel and
monitored by management.

Status at June 30, 2020
Based on our testing performed during the 2020 audit, we noted no issues with the reporting of special
education FTEs.

Grant Submissions

During our 2019 audit we noted the Charter School did not file their final Title I and Title II grant forms to receive
payment for the prior year grant funds earned. These submissions were due in September 2018. In June 2019, the
New York State Education Department (“NYSED”) contacted the Charter School regarding the submissions,
however the Charter School did not finally submit the required documents until late September 2019. In addition,
we noted during the audit the Charter School did not apply for the Title I and Title II grants for the fiscal 2019 year
until late September 2019 despite budgets being due at the beginning of the grant year, which was September 2018.

Recommendation
We recommend the Charter School properly submit all required grant reports and budgets in a timely manner.
Management should also review outstanding receivables on a regular basis and follow up on any overdue items.

Management’s response

Since the sudden departure of the Business Manager, the Charter School has increased the services being
rendered from its outside fiscal consultant in order to put into place new policies and procedures which will
monitor and track important deadlines for its business office filings. Through extensive communication
with the Charter School’s NYSED contact, we have been assured now that we have filed the Title I and
Title II grants for previous years and are up-to-date, we should have no issue receiving the funds. In
addition, the 2019 Title grants were submitted initially in June 2019, and there was ongoing communication
between the Executive Director and our direct contact at the ESSA program office regarding the
submission and adjustments that needed to be made. There were some unfortunate communication gaps
beyond the control of the Executive Director which resulted in the perception that South Bronx Community
Charter School had lapsed in the submission of the necessary documentation. Going forward the Charter
School will continue to monitor its grant funding on a regular basis in order to ensure timely filing and
collections.




Status at June 30, 2020

During the 2020 audit, we noted the Charter School was able to collect amounts outstanding from the fiscal
2018 grants. During fiscal 2020, NYSED notified the Charter School they would not be receiving funds
from the fiscal 2019 grants due to the late filing of the required information. Management subsequently
worked with NYSED to obtain approval to roll over the remaining funds from the fiscal 2019 grants to
utilize these funds during fiscal 2020. During fiscal 2020, initial grant budgets, typically due by August 31,
2019, were filed in December 2019 as the Title I allocation for fiscal 2020 was awarded late by NYSED.
Subsequent budget amendments were filed by the July 31, 2020 deadline.

This communication is intended solely for the information and use of management, Finance Committee members,
and the Board of Trustees and is not intended to be and should not be used by anyone other than these specified
parties.

The purpose of this communication is solely to describe the scope of our testing of internal control over financial
reporting and the results of that testing. This communication is an integral part of an audit performed in accordance
with Government Auditing Standards in considering South Bronx Community Charter High School’s internal
control over financial reporting. Accordingly, this communication is not suitable for any other purpose.

We appreciate the cooperation from your staff that our personnel received during the audit of the Charter School’s
financial statements. Should you have any questions or comments, please contact Jackie Lee or Kurt Button.

Very truly yours,

Monged Medyges, oo/ ¥ o L4S

MENGEL, METZGER, BARR & CO. LLP
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INDEPENDENT AUDITOR’S REPORT

Board of Trustees
South Bronx Community Charter High School

Report on the Financial Statements

We have audited the accompanying financial statements of South Bronx Community Charter High School, which
comprise the statement of financial position as of June 30, 2020, and the related statements of activities and changes
in net assets, functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of South Bronx Community Charter High School as of June 30, 2020, and the changes in its net assets and its cash

flows for the year then ended, in accordance with accounting principles generally accepted in the United States of
America.

Report on Summarized Comparative Information

We have previously audited South Bronx Community Charter High School’s June 30, 2019 financial statements, and
we expressed an unmodified audit opinion on those audited financial statements in our report dated October 31, 2019.
In our opinion, the summarized comparative information presented herein as of and for the year ended June 30, 2019,
is consistent, in all material respects, with the audited financial statements from which it has been derived.

Other Report Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 26, 2020 on our
consideration of South Bronx Community Charter High School’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering South Bronx Community Charter High School’s internal control over financial reporting
and compliance.

Emphasis of Matters

As discussed in Note A to the financial statements, in 2020, South Bronx Community Charter High School adopted
new accounting guidance for recognition of revenue, contributions received, and statement of cash flows presentation.
Our opinion is not modified with respect to these matters.

WWW;’&. Lbf

Rochester, New York
October 26, 2020



SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2020
(With Comparative Totals for 2019)

ASSETS

CURRENT ASSETS
Cash
Grants and other receivables
Prepaid expenses and other current assets

TOTAL CURRENT ASSETS
PROPERTY AND EQUIPMENT, net
OTHER ASSETS
Security deposits
Prepaid rent
Cash in escrow
TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll and benefits
Due to New York City Department of Education
TOTAL CURRENT LIABILITIES

NET ASSETS
Without donor restrictions
TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of the financial statements.
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June 30,

2020 2019
$ 636,836 $ 656,975
409,177 355,617
12,433 4,550
1,058,446 1,017,142
245,025 240,032
405,400 400,400
95,000 -
68,937 77,476
569,337 477,876
$ 1,872,808 $ 1,735,050
$ 105,858 $ 189,250
372,990 147,864
11,305 253,871
490,153 590,985
1,382,655 1,144,065
$ 1,872,808 $ 1,735,050




SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Revenue, gains, and other support:

Public school district
Resident student enrollment
Students with disabilities

Government grants

Private grants

In-kind rent

Other income

Expenses:
Program:
Regular education
Special education
Management and general
Fundraising

Net assets at beginning of year

YEAR ENDED JUNE 30, 2020

(With Comparative Totals for 2019)

TOTAL OPERATING
REVENUE AND SUPPORT

TOTAL EXPENSES

CHANGE IN NET ASSETS

NET ASSETS AT END OF YEAR

The accompanying notes are an integral part of the financial statements.

-6-

Without donor restrictions

Year ended June 30,

2020 2019
$ 5,167,181  $ 4,491,591
508,590 418,271
446,023 223,377
78,746 64,870
300,000 300,000
67,202 8,629
6,567,742 5,506,738
4,487,271 3,701,147
1,123,349 1,003,592
680,795 668,841
37,737 -
6,329,152 5,373,580
238,590 133,158
1,144,065 1,010,907
$ 1,382,655 $ 1,144,065




SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2020

(With Comparative Totals for 2019)

Personnel Services Costs:
Administrative staff personnel
Instructional personnel

Total salaries and wages

Fringe benefits and payroll taxes
Retirement

Legal service

Accounting / audit services
Other purchased / professional / consulting services
Building and land rent / lease
Repairs and maintenance
Insurance

Supplies / materials

Equipment / furnishings

Staff development

Marketing / recruitment
Technology

Student services

Office expense

Depreciation

Bad debts

Other

The accompanying notes are an integral part of the financial statements.
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Program Services

Supporting Services

Management Total
No. of Regular Special and Year ended June 30,
Positions Education Education Sub-total General Fundraising 2020 2019
9 § 389,333  § 101,434  § 490,767  § 310,238 $ 29,173 $ 830,178  $ 810,898
52 2,271,220 591,727 2,862,947 - - 2,862,947 2,293,086
61 2,660,553 693,161 3,353,714 310,238 29,173 3,693,125 3,103,984
754,924 196,682 951,606 88,029 8,278 1,047,913 903,218
26,106 6,802 32,908 3,044 286 36,238 38,708
- - - 15,173 - 15,173 21,313
- - - 186,800 - 186,800 144,721
33,690 8,777 42,467 3,929 - 46,396 74,917
217,843 56,755 274,598 25,402 - 300,000 356,363
12,543 3,268 15,811 1,462 - 17,273 36,303
35,522 9,255 44,777 4,142 - 48,919 34,101
65,749 17,130 82,879 7,667 - 90,546 68,705
14,208 3,702 17,910 1,656 - 19,566 14,453
25,411 6,621 32,032 2,963 - 34,995 43,056
26,117 6,804 32,921 3,046 - 35,967 23,237
79,008 20,584 99,592 9,213 - 108,805 33,789
205,435 53,522 258,957 - - 258,957 273,626
18,455 4,808 23,263 2,152 - 25,415 13,105
68,066 17,734 85,800 7,937 - 93,737 96,370
175,533 - 175,533 - - 175,533 -
68,108 17,744 85,852 7,942 - 93,794 93,611
$ 4487271 § 1,123349 § 5,610,620 $ 680,795 $ 37,737 $ 6,329,152 § 5,373,580




SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2020
(With Comparative Totals for 2019)

CASH FLOWS - OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided from operating activities:
Depreciation
Bad debts
Changes in certain assets and liabilities affecting operations:
Grants and other receivables
Prepaid expenses and other current assets
Prepaid rent
Accounts payable and accrued expenses
Accrued payroll and benefits
Due to New York City Department of Education
NET CASH PROVIDED FROM
OPERATING ACTIVITIES

CASH FLOWS - INVESTING ACTIVITIES
Purchases of property and equipment

Security deposits
NET CASH (USED FOR) PROVIDED FROM
INVESTING ACTIVITIES

NET (DECREASE) INCREASE IN CASH AND RESTRICTED CASH

Cash and restricted cash at beginning of year
CASH AND RESTRICTED CASH AT END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Reconciliation of cash reported within the statement of financial position
that sum to the total amounts shown in the statement of cash flows:
Cash
Cash in escrow

Total cash and restricted cash shown in the statement of cash flows

The accompanying notes are an integral part of the financial statements.
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Year ended June 30,
2020 2019
238,590 $ 133,158
93,737 96,370
175,533 -
(229,093) (224,689)
(7,883) 35,455
(95,000) -
(83,392) 99,073
225,126 53,201
(242,566) 253,871
75,052 446,439
(98,730) (92,872)
(5,000) 110,696
(103,730) 17,824
(28,678) 464,263
734,451 270,188
705,773 $ 734,451
636,836 $ 656,975
68,937 77,476
705,773 $ 734,451




SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2020
(With Comparative Totals for 2019)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Charter School

South Bronx Community Charter High School (the “Charter School”) is an educational corporation that operates
as a charter school in Bronx, New York. The Charter School promotes student excellence through an emphasis
on academic, personal and professional skills in a supportive and responsive learning environment. The Charter
School’s students graduate with a positive sense of self, ready to design and realize their futures in college,
community, and career. On November 17,2015 the Board of Regents of the University of the State of New York
granted the Charter School a provisional charter valid for a term of five years and renewable upon its expiration
on June 30, 2021.

Basis of accounting
The accompanying financial statements have been prepared in accordance with accounting principles generally
accepted in the United States of America.

Classification of net assets

To ensure observance of limitations and restrictions placed on the use of resources available to the Charter School,
the accounts of the Charter School are maintained in accordance with the principles of accounting for not-for-profit
organizations. This is the procedure by which resources are classified for reporting purposes into net asset groups,
established according to their nature and purpose. Accordingly, all financial transactions have been recorded and
reported by net asset group.

The assets, liabilities, activities, and net assets are classified based on the existence or absence of donor or grantor-
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions

Net assets available for use in general operations and not subject to donor (or certain grantor) restrictions. The
Board of Trustees has discretionary control to use these in carrying on operations in accordance with the
guidelines established by the Charter School.

Net Assets With Donor Restrictions

Net assets subject to donor (or certain grantor) imposed restrictions. Some donor-imposed restrictions are
temporary in nature, such as those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that resources be
maintained in perpetuity. Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was restricted has been fulfilled,
or both. The Charter School had no net assets with donor restrictions at June 30, 2020 or 2019.

Revenue and support recognition

Revenue from Exchange Transactions: The Charter School recognizes revenue in accordance with Financial
Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts
with Customers, as amended. ASU 2014-09 applies to exchange transactions with customers that are bound by
contracts or similar arrangements and establishes a performance obligation approach to revenue recognition.




SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2020
(With Comparative Totals for 2019)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

The Charter School records substantially all revenues over time as follows:

State and local per pupil revenue

The Charter School recognizes revenue as educational programming is provided to students throughout the year.
The Charter School earns state and local per pupil revenue based on the approved per pupil tuition rate of the
public school district in which the pupil resides. The amount received each year from the resident district is the
product of the approved per pupil tuition rate and the full-time equivalent student enrollment of the School. Each
NYS school district has a fixed per pupil tuition rate which is calculated annually by NYSED in accordance with
NYS Education Law. Amounts are billed in advance every other month and payments are typically received in
six installments during the year. At the end of each school year, a reconciliation of actual enrollment to billed
enrollment is performed and any additional amounts due or excess funds received are agreed upon between the
Charter School and the district(s) and are paid or recouped. Additional funding is available for students requiring
special education services. The amount of additional funding is dependent upon the length of time and types of
services provided by the Charter School to each student, subject to a maximum amount based upon a set rate for
each district as calculated by NYSED.

The following table summarizes contract balances at their respective statement of financial position dates:

June 30,
2020 2019 2018
Grants and other receivables $ 65,006 $ 130,548 $ 84,220

Contributions

The Charter School recognizes contributions when cash, securities or other assets, an unconditional promise to
give, or a notification of a beneficial interest is received. Conditional promises to give, that is, those with a
measurable performance or other barrier, and a right of return, are not recognized until the conditions on which
they depend have been substantially met.

Contributions are recorded as restricted support if they are received with donor stipulations that limit the use of
the donated assets. A contribution that is received and expended in the same year for a specific purpose is
classified as revenue without donor restriction. When a donor restriction expires, that is, when a stipulated
purpose restriction is accomplished, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statement of activities and changes in net assets as net assets released from
restrictions.
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2020
(With Comparative Totals for 2019)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Grant revenue

Some of the Charter School’s revenue is derived from cost-reimbursable federal and state contracts and grants,
which are conditioned upon certain performance requirements and/or the incurrence of allowable qualifying
expenses. Amounts received are recognized as revenue when the Charter School has incurred expenditures in
compliance with specific contract or grant provisions. Certain grants are subject to audit and retroactive
adjustments by its funders. Any changes resulting from these audits are recognized in the year they become
known. Qualifying expenditures that have been incurred but are yet to be reimbursed are reported as grants
receivable in the accompanying statement of financial position. Amounts received prior to incurring qualifying
expenditures are reported as deferred revenue in the accompanying statement of financial position. There were
no revenues deferred at June 30, 2020 and 2019, respectively.

Cash

Cash balances are maintained at a financial institution located in New York and are insured by the Federal Deposit
Insurance Corporation up to $250,000. In the normal course of business, the cash account balances at any given
time may exceed insured limits. However, the Charter School has not experienced any losses in such accounts
and does not believe it is exposed to significant risk in cash.

Cash in escrow

The Charter School maintains cash in an escrow account in accordance with the terms of its charter agreement.
The agreement requires $25,000 be placed in escrow each of the first three years of operations and a balance of
$75,000 be maintained to fund any audit and legal expenses incurred should the Charter School cease operations
and dissolve. The amount in escrow was $68,937 and $77,476 at June 30, 2020 and 2019, respectively.

Grants and other receivables

Grants and other receivables are stated at the amount management expects to collect from outstanding balances.
Management provides for probable uncollectible amounts based on its assessment of the current status of individual
receivables from grants, agencies and others. Balances that are still outstanding after management has used
reasonable collection efforts are written off against the allowance for doubtful accounts. There was no allowance
for doubtful accounts at June 30, 2020 or 2019.

Property and equipment

Property and equipment are recorded at cost. Depreciation and amortization are computed using the straight-line
method on a basis considered adequate to depreciate the assets over their estimated useful lives, which range
from three to seven years.

Contributed services

The Charter School receives contributed services from volunteers to develop its academic program and to serve
on the Board of Trustees. In addition, the Charter School received donated transportation services that were
provided for the students by the local district. The Charter School was unable to determine a value for these
services.
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2020
(With Comparative Totals for 2019)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d
Cont’d

In-kind contributions

Gifts and donations other than cash are recorded at fair market value at the date of contribution. As described in
Note D, the Charter School is provided space in a New York City Department of Education facility. The Charter
School has estimated a value of $300,000 for the space for each of the years ended June 30, 2020 and 2019. The
Charter School has recorded in-kind revenue of $300,000 with offsetting expense of the same amount included
in building and land rent/lease on the accompanying statement of functional expenses.

Expense allocation

Directly identifiable expenses are charged to programs and supporting services. Expenses related to more than
one function are allocated to programs and supporting services based upon management estimates. The most
significant expense allocations used in the preparation of these financial statements are as follows:

Salaries Level of effort
Payroll taxes and fringes Based upon salaries
Occupancy related costs Square footage used

Tax exempt status
The Charter School is a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code and
applicable state regulations and, accordingly, is exempt from federal and state taxes on income.

The Charter School files Form 990 tax returns in the U.S. federal jurisdiction. The tax returns for the period
ended June 30, 2017 through the year ended June 30, 2020 are still subject to potential audit by the IRS.
Management of the Charter School believes it has no material uncertain tax positions and, accordingly, it has not
recognized any liability for unrecognized tax benefits.

Marketing costs
The Charter School expenses marketing costs as they are incurred. Total marketing and recruiting costs

approximated $36,000 and $23,000 for the years ended June 30, 2020 and 2019, respectively.

Due to New York City Department of Education (“NYCDOE”)
Amounts due to NYCDOE include overpayments of per-pupil revenue and rental assistance which are payable
to NYCDOE.

Use of estimates in the preparation of financial statements

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenue and expenses during the reporting period. Actual results could differ from those
estimates.
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2020
(With Comparative Totals for 2019)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Comparatives for year ended June 30, 2019

The financial statements include certain prior year summarized comparative information in total but not by net
asset class or functional classification. Such information does not include sufficient detail to constitute a
presentation in conformity with accounting principles generally accepted in the United States of America.
Accordingly, such information should be read in conjunction with the Charter School’s financial statements for
the year ended June 30, 2019, from which the summarized information was derived.

Adoption of new accounting standards

Revenue from contracts with customers

In May 2014, the Financial Accounting Standards Board (“FASB”) issued a new standard related to revenue
recognition. Under the standard, revenue is recognized when a customer obtains control of promised goods or
services in an amount that reflects the consideration the entity expects to receive in exchange for those goods
or services. For nonpublic entities, the guidance in this new standard is effective for annual reporting periods
beginning after December 15, 2018, and interim reporting periods within annual reporting periods beginning
after December 15, 2019. The Charter School adopted ASC 606 with the date of initial application of July 1,
2019.

The Charter School applied ASC 606 using the cumulative effect method, which generally requires the
recognition of the cumulative effect of initially applying the new guidance as an adjustment to the opening
balance of net assets at July 1, 2019. There was no adjustment to the opening balance of net assets at July 1,
2019, as a result of this new accounting standard. In addition, the comparative information has not been adjusted
and continues to be reported under existing revenue guidance. The Charter School does not expect the adoption
of the new revenue standard to have a material impact on its income on an ongoing basis.

As part of the adoption of ASC 606, the Charter School elected to use the following transition practical
expedients: (1) all contract modifications that occurred prior to the date of initial application when identifying
the satisfied and unsatisfied performance obligation, determining the transaction price, and allocating the
transaction price have been reflected in the aggregate; and (2) ASC 606 is applied only to contracts that are not
completed at the initial date of application. Because contract modifications are minimal, there is not a
significant impact as a result of electing these practical expedients.

Contributions received, and contributions made

In June 2018, FASB issued Accounting Standards Update (ASU) 2018-08, “Clarifying the Scope and the
Accounting Guidance for Contributions Received and Contributions Made”. ASU 2018-08 assists entities in
evaluating whether transactions should be accounted for as contributions or exchange transactions and
determining whether a contribution is conditional. For most resource recipients, this standard is effective for
annual reporting periods beginning after December 15, 2018. The Charter School adopted the provisions of
ASU 2018-08 applicable to contributions received with a date of initial application of July 1, 2019 under a
modified prospective basis. Accordingly, there is no effect on net assets.
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2020
(With Comparative Totals for 2019)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Cont’d

Statement of cash flows

In November 2016, the FASB issued new guidance related to the statement of cash flows (ASC 230), which
requires entities to include restricted cash in the reconciliation of the beginning-of-year to the end-of-year
balance of cash in the statement of cash flows. ASC 230 is effective for annual reporting periods beginning
after December 15, 2018, and interim periods within fiscal years beginning after December 15, 2019. The
Charter School adopted this standard as of July 1, 2019 using the retrospective transition method.

New accounting pronouncements - leases

In February 2016, the FASB issued a new standard related to leases to increase transparency and comparability
among entities by requiring the recognition of right-of-use (“ROU”) assets and lease liabilities on the statement
of financial position. Most prominent among the changes in the standard is the recognition of ROU assets and
lease liabilities by lessees for those leases classified as operating leases under current U.S. GAAP. For
nonpublic entities, the FASB voted on May 20, 2020, to extend the guidance in this new standard to be effective
for fiscal years beginning after December 15, 2021, and interim periods within fiscal years beginning after
December 15, 2022. The Charter School is currently evaluating the provisions of this standard to determine the
impact the new standard will have on the Charter School’s financial position or results of operations.

Subsequent events

The Charter School has conducted an evaluation of potential subsequent events occurring after the statement of
financial position date through October 26, 2020, which is the date the financial statements are available to be
issued. Except as described in Note C and Note I, no subsequent events requiring disclosure were noted.

NOTE B: LIQUIDITY AND AVAILABILITY

The Charter School regularly monitors liquidity required to meet its operating needs and other contractual
commitments. The Charter School’s main source of liquidity is its cash accounts.

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Charter
School considers all expenditures related to its ongoing activities of education and public service as well as the
conduct of services undertaken to support those activities to be general expenditures.

In addition to financial assets available to meet general expenditures over the next 12 months, the Charter School
operates with a balanced budget and anticipates collecting sufficient revenue to cover general expenditures not
covered by donor-restricted resources. Refer to the statement of cash flows which identifies the sources and uses
of the Charter School’s cash and shows positive cash generated by operations for fiscal year 2020 and 2019.
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2020
(With Comparative Totals for 2019)

NOTE B: LIQUIDITY AND AVAILABILITY, Cont’d

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year of the statement of financial position date, comprise the following:

June 30,
2020 2019
Cash $ 636,836 $ 656975
Grants and other receivables 409,177 355,617

Total financial assets available to management
for general expenditures within one year $ 1,046,013 $ 1,012,592

NOTE C: PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

June 30,
2020 2019

Furniture and fixtures $ 129,816 129,816
Computers 272,461 256,713
Software 2,560 2,560
Construction in progress 124,679 41,697
529,516 430,786

Less accumulated depreciation and amortization 284,491 190,754
$ 245,025 240,032

Total depreciation and amortization expense was $93,737 and $96,370 for the years ended June 30, 2020 and
2019, respectively. At June 30, 2020 and 2019 construction in progress of $124,679 and $41,697, respectively,
relate to costs incurred for a new facility that is not yet in service as of June 30, 2020. No provision is made for
depreciation until such time as the relevant assets are put into use. During September 2020, the Charter School
entered into a contract for technology infrastructure for their new facility totaling approximately $365,000.
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2020
(With Comparative Totals for 2019)

NOTE D: SCHOOL FACILITY

The Charter School moved into a New York City Department of Education building in July 2018 under a verbal
agreement. Pursuant to the terms of the agreement, the Charter School shall not pay for the use of the shared
facility. The NYCDOE space is not large enough to accommodate the future anticipated growth of the Charter
School, therefore, the Charter School signed a lease for a new facility commencing tentatively on July 1, 2021,
with the term continuing through June 2041. The lease required a deposit of $500,000, of which $405,000 is to
be held as a security deposit and $95,000 to be held as prepaid rent. As of June 30, 2020 the entire amount has
been paid to the landlord. At June 30, 2019, the Charter School had paid $400,000 toward the security deposit
and was withholding the final $100,000 until the developer had secured construction financing. Future lease
payments are expected to be approximately $144,000 per month at the beginning of the lease and increasing to
$295,000 per month over the 20 year lease term. As the new facility will not be ready for the 2020-21 school
year, the Charter School signed an additional short-term lease for temporary space commencing July 15, 2020
through June 30, 2021. Rental payments for the temporary space are $45,000 per month through June 30, 2020.

NOTE E: CONTINGENCY

Certain grants and contracts may be subject to audit by funding sources or others. Such audits might result in
disallowance of costs submitted for reimbursement by the Charter School. Management is of the opinion that
such disallowances, if any, will not have a material effect on the accompanying financial statements.
Accordingly, no amounts have been provided in the accompanying financial statements for such potential claims.

NOTE F: CONCENTRATIONS

At June 30, 2020 and 2019, approximately 96% and 99%, respectively, of grants and other receivables are due
from a New York State agency related to certain grants.

For the years ended June 30, 2020 and 2019, approximately 86% and 89%, respectively, of total operating
revenue and support came from per-pupil funding provided by New York State. The per-pupil rate is set annually

by the State based on the school district in which the Charter School’s students are located.

NOTE G: RETIREMENT PLAN

During August 2017, the Charter School began sponsoring a 403(b) retirement plan (the “Plan”) for its
employees. The Plan allows the Charter School to make discretionary contributions to the Plan on behalf of its
employees. During the years ended June 30, 2020 and 2019, the Charter School contributed approximately
$36,200 and $38,700, respectively, to the Plan.
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2020
(With Comparative Totals for 2019)

NOTE H: RENEWAL PROCESS

The Charter School is currently in the process of renewing its charter as granted by the New York State Board of
Regents. The charter currently expires June 30, 2021. The renewal process includes review by New York State
Department of Education (NYSED) of various operational and governance aspects, including fiscal health and
internal controls, board governance, and academic performance. Upon review of the renewal application and
results, NYSED will determine if the charter should be renewed and if so, for how long. Successful charter
renewals can range from one to five years. At this time, management of the Charter School expects the charter to
be renewed.

NOTE I: ACCOUNTING IMPACT OF COVID-19 OUTBREAK

On January 30, 2020, the World Health Organization (“WHO”) announced a global health emergency because
of a new strain of coronavirus (the “COVID-19 outbreak™) and the risks to the international community as the
virus spreads globally beyond its point of origin. In March 2020, the WHO classified the COVID-19 outbreak
as a pandemic, based on the rapid increase in exposure globally. The full impact of the COVID-19 outbreak
continues to evolve as of the date of this report. As such, it is uncertain as to the full magnitude that the pandemic
will have on the Charter School’s financial condition, liquidity, and future results of operations. Management is
actively monitoring the global situation on its financial condition, liquidity, operations, suppliers, industry, and
workforce. Given the daily evolution of the COVID-19 outbreak and the global responses to curb its spread, the
Charter School is not able to estimate the effects of the COVID-19 outbreak on its results of operations, financial
condition, or liquidity for fiscal year 2021.
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS




INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
South Bronx Community Charter High School

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of South Bronx Community Charter High School, which
comprise the statement of financial position as of June 30, 2020 and the related statements of activities and changes
in net assets, functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated October 26, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered South Bronx Community Charter
High School’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of South Bronx Community Charter High School’s internal
control. Accordingly, we do not express an opinion on the effectiveness of South Bronx Community Charter High
School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did not
identify any deficiencies in internal control over financial reporting that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether South Bronx Community Charter High School’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed an instance of noncompliance or other matter that is required to be reported under Government
Auditing Standards and which is described in the accompanying schedule of findings and responses as item 2020-
001.

South Bronx Community Charter High School’s Response to Finding

South Bronx Community Charter High School’s response to the finding identified in our audit is described in the
accompanying schedule of findings and responses. South Bronx Community Charter High School’s response was not
subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on it.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

WWW%Q Lif

Rochester, New York
October 26, 2020
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

SCHEDULE OF FINDINGS AND RESPONSES

YEAR ENDED JUNE 30, 2020

Finding 2020-001

Statement of condition

During our audit, we noted the Charter School did not adhere to the terms of their charter agreement which requires
maintaining a balance of $75,000 in the Charter School’s escrow account. Based on discussions with management,
a disbursement was inadvertently made from the escrow account rather than the operating account during August
2019. During July 2020, the escrow account balance was replenished to reach the required $75,000 minimum
balance.

Criteria and effect of conditions
Section 8.5 of the charter agreement requires the Charter School to maintain a balance of no less than $75,000 in the

escrow account to fund any audit and legal expenses incurred should the Charter School cease operations and
dissolve. We noted the Charter School had a balance of $68,937 at June 30, 2020.

Recommendation
We recommend the Charter School monitor the escrow account on a regular basis to make sure the required balance
is maintained, or quickly replenished, if funds are used erroneously during the year.

Management response

As outlined above, the Charter School properly replenished the escrow account during July 2020 to the required
$75,000 level. The Executive Director now receives a monthly cash report so that he can monitor the account balance
to ensure the Charter School remains in compliance with SED regulations.
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED JUNE 30, 2020

Finding 2019-001

Statement of condition

During our audit we noted the Charter School did not properly submit their final grant expenditure reports for the
Title I and Title II grants on time for the prior grant year to receive final payments. In addition, the Charter School
did not submit their grant expenditure budget reports for the Title I and Title II grants in a timely manner for the
current year’s grant.

Criteria and effect of conditions

During our audit we noted the Charter School did not file their final Title I and Title II grant forms to receive payment
for the prior year grant funds earned. These submissions were due in September 2018. In June 2019, the New York
State Education Department (“NYSED”) contacted the Charter School regarding the submissions, however the
Charter School did not finally submit the required documents until late September 2019. In addition, we noted during
the audit the Charter School did not apply for the Title I and Title II grants for the fiscal 2019 year until late September
2019 despite budgets being due at the beginning of the grant year, which was September 2018.

Recommendation
We recommend the Charter School properly submit all required grant budgets and reports in a timely manner.
Management should also review outstanding receivables on a regular basis and follow up on any overdue items.

Management response

Since the sudden departure of the Business Manager, the Charter School has increased the services being rendered
from its outside fiscal consultant in order to put into place new policies and procedures which will monitor and track
important deadlines for its business office filings. Through extensive communication with the Charter School’s
NYSED contact, we have been assured now that we have filed the Title I and Title II grants for previous years and
are up-to-date, we should have no issue receiving the funds. In addition, the 2019 Title grants were submitted initially
in June 2019, and there was ongoing communication between the Executive Director and our direct contact at the
ESSA program office regarding the submission and adjustments that needed to be made. There were some unfortunate
communication gaps beyond the control of the Executive Director which resulted in the perception that South Bronx
Community Charter School had lapsed in the submission of the necessary documentation. Going forward the Charter
School will continue to monitor its grant funding on a regular basis in order to ensure timely filing and collections.

Status of Prior Finding

Due to the late remittance of budgets for fiscal 2019, as noted above, the Charter School was ultimately unable to
receive reimbursement for costs incurred during fiscal 2019. However, NYSED provided a one-time waiver to allow
the Charter School to roll over 100% of the 2018-19 Title I allocation to 2019-20. In addition, Title II was also rolled
over to 2020. These amounts were then able to be utilized by the Charter School during fiscal 2020. Due to the
issues identified in the prior year finding, the Charter School initially was not awarded 2019-20 Title I funding during
the standard NYSED allocation timeline. When the issues with the 2018-19 grant were resolved, and funding
awarded for 2019-20, the Charter School filed the required grant budgets for the 2019-20 grant year, however this
was later than the statutory deadline due to the late allocation by NYSED. These reports were ultimately approved
by NYSED during 2020, along with applicable amendments, which were filed by the normal due date. The Charter
School also reviewed outstanding receivables on a regular basis. There were no overdue amounts at June 30, 2020.
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SOUTH BRONX COMMUNITY CHARTER HIGH SCHOOL

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS, Cont’d

YEAR ENDED JUNE 30, 2020

Finding 2019-002

Statement of condition
During our audit we noted the Charter School did not properly enter and reconcile their special education (“SPED”)
full-time equivalents (“FTEs”) in the ATS portal.

Criteria and effect of conditions

During our audit we noted the Charter School had a significant fluctuation in special education FTEs from mid-year
to year end. Upon further review, management noted certain students had changed SPED allocation levels for the
full year instead of at the date of the change in service level. This could result in a significant understatement or
overstatement of amounts earned by the Charter School.

Recommendation
We recommend management review the updates to the ATS portal for students receiving special education services
to ensure necessary changes were properly recorded, or follow up with NYCDOE for assistance if needed.

Management response

The Charter School will be assigning specific personnel who will be responsible for monitoring and updating on a
regular basis the per pupil information reported on the NYC Vendor Portal for which it claims its enrollment to
receive funding for both general education and special education student tuition. Previously, this was the
responsibility of the Business Manager, who did not monitor this regularly. Moving forward, specific business office
tasks, such as this, will be delegated to specific personnel and monitored by management.

Status of Prior Finding
During fiscal 2020, the Charter School properly entered and reconciled special education FTEs in the ATS portal and
reviewed updates to ensure necessary changes were properly recorded.
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CURRENT ASSETS

Cash and cash equivalents

Grants and contracts receivable
Accounts receivables

Prepaid Expenses

Contributions and other receivables
Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Property, Building and Equipment, net
Restricted Cash

Security Deposits

Other Non-Current Assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses
Accrued payroll, payroll taxes and benefits
Current Portion of Loan Payable

Due to Related Parties

Refundable Advances

Deferred Revenue
Other Current Liabilities
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES

Loan Payable; Due in More than One Year
Deferred Rent

Due to Related Party

Other Long-Term Liabilities

TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS
Unrestricted
Temporarily restricted
Permanently restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

FILL IN GRAY CELLS
Charter School Name
Statement of Financial Position
as of June 30

2020 2019
$ 636,836 S 656,975
409,177 355,617

12,433 4,550

1,058,446 1,017,142

$ 245,025 $ 240,032
405,400 400,400

163,937 77,476

814,362 717,908

1,872,808 1,735,050

$ 105,858  $ 189,250
372,990 147,864

11,305 253,871

490,153 590,985

$ -5 -
490,153 590,985

$ 1,382,655  $ 1,144,065
1,382,655 1,144,065

1,872,808 1,735,050

CK - Should be zero

























































































































































OPERATING REVENUE

Cill INI DAV i1 C
Charter School Name

Statement of Activities

as of June 30

2020

Unrestricted

Temporarily Total
Restricted

State and Local Per Pupil Revenue - Reg. Ed S 5,167,181 S - S 5,167,181
State and Local Per Pupil Revenue - SPED 508.590 - 508,590
State and Local Per Pupil Facilities Revenue - - -
Federal Grants - - -
State and Citv Grants 446,023 - 446,023
Other Operating Income - - -
Food Service/Child Nutrition Program 445,948 - 445,948
TOTAL OPERATING REVENUE 6,567,742 - 6,567,742
EXPENSES

Program Services

Regular Education S 4,487,271 S - S 4,487,271
Special Education 1,123,349 - 1,123,349
Other Programs - - -
Total Program Services 5,610,620 - 5.610.620
Management and general 680,795 - 680,795
Fundraising 37.737 - 37,737
TOTAL EXPENSES 6.329,152 - 6.329,152
SURPLUS / (DEFICIT) FROM OPERATIONS 238,590 - 238,590
SUPPORT AND OTHER REVENUE

Interest and Other Income S - S - S -
Contributions and Grants - - -
Fundraising Support - - -
Investments - - -
Donated Services - - -
Other Support and Revenue - - -
TOTAL SUPPORT AND OTHER REVENUE - - -
Net Assets Released from Restrictions / Loss on Disposal of Assets S - S - S -
CHANGE IN NET ASSETS 238,590 - 238,590
NET ASSETS - BEGINNING OF YEAR S 1,144,065 S - S 1,144,065
PRIOR YEAR/PERIOD ADJUSTMENTS - - -
NET ASSETS - END OF YEAR S 1382655 S - S 1 382 655

CK - Should be zero -










































2019

Total

4,491,591
418,271

223,377

373.499
5,506,738

3,701,147
1,003.592

4,704,739
668.841

5,373,580

133.158

133,158

1,010,907

1144 065





















































































CASH FLOWS - OPERATING ACTIVITIES

FILL IIN URAT LLCLLD
Lnarter >cnool Name
Sdtatement Oor Lasn FIOWs

das ot June 3uU

2020

2019

Increase (decrease) in net assets S 238.590 S 133,158

Revenues from School Districts - -

Accounts Receivable - -

Due from School Districts - -

Depreciation 93,737 96,370

Grants Receivable (229,093) (224,689)
Due from NYS - -

Grant revenues - -

Prepaid Expenses (102.883) 35,455

Accounts Pavable (83.392) 99,073

Accrued Expenses 225,126 53,201

Accrued Liabilities - -

Contributions and fund-raising activities - -

Miscellaneous sources - -

Deferred Revenue - -

Interest pavments - -

Due to New York City Department of Education (242,566) 253,871

Bad Debts 175 533 -

NET CASH PROVIDED FROM OPERATING ACTIVITIES S 75,052 S 446,439
CASH FLOWS - INVESTING ACTIVITIES S S

Purchase of equipment (98,730) (92,872)
Other (5,000) 110,696

NET CASH PROVIDED FROM INVESTING ACTIVITIES S (103,730) S 17.824

CASH FLOWS - FINANCING ACTIVITIES S S

Principal pavments on long-term debt - -
Other - -
NET CASH PROVIDED FROM FINANCING ACTIVITIES S - S -
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS S (28,678) S 464,263
Cash at beginning of vear 734,451 270,188

CASH AND CASH EQUIVALENTS AT END OF YEAR S 705 773 S 734 451































































































































Eill INl ADAV rrciilc
Chavitar CAchnnl Nlama

Ctatamaoant af Ciinrtinnal Evnancac

ac nf nhna 2N

2020 2019
Program Services Supporting Services
No. of Positions Regular Special  Other Education Total —Fundraising  Management and Total Total

Personnel Services Costs S S S S S S S S S

Administrative Staff Personnel 9.00 389,333 101,434 - 490,767 29,173 310,238 339,411 830,178 810,898
Instructional Personnel 52.00 2,271,220 591,737 - 2,862,957 - - - 2,862,957 2,293,086
Non-Instructional Personnel - - - - - - - - - -
Total Salaries and Staff 61.00 2,660,553 693.171 - 3,353,724 29,173 310.238 339,411 3.693.135 3,103,984
Fringe Benefits & Pavroll Taxes 754,924 196.682 - 951,606 8.278 88.029 96.307 1.047,913 903,218
Retirement 26.106 6.802 - 32.908 286 3.044 3.330 36.238 38,708
Management Companv Fees - - - - - - - - -
Legal Service - - - - - 15,173 15,173 15,173 21,313
Accounting / Audit Services - - - - - 186.800 186.800 186.800 144,721
Other Purchased / Professional / 33.690 8.777 - 42,467 - 3,929 3.929 46,396 74,917
Building and Land Rent / Lease 217,843 56.755 - 274,598 - 25.402 25.402 300.000 356.363
Repairs & Maintenance 12,543 3,268 - 15.811 - 1.462 1,462 17,273 36,303
Insurance 35,522 9,255 - 44,777 - 4,142 4,142 48,919 34,101
Utilities - - - - - - - - -
Supplies / Materials 65.749 17,130 - 82.879 - 7.667 7.667 90.546 68,705
Eauipment / Furnishings 14,208 3,702 - 17.910 - 1.656 1,656 19,566 14,453
Staff Development 25.411 6.621 - 32.032 - 2,963 2.963 34,995 43,056
Marketing / Recruitment 26,117 6.804 - 32,921 - 3,046 3,046 35,967 23,237
Technology 79.008 20.584 - 99,592 - 9,213 9,213 108.805 33,789
Food Service - - - - - - - - -
Student Services 205.435 53,522 - 258,957 - - - 258,957 273.626
Office Expense 18.455 4,808 - 23.263 - 2,152 2.152 25.415 13,105
Depreciation 68.066 17.734 - 85.800 - 7.937 7.937 93,737 96,370
OTHER 243,641 17.744 - 261,385 - 7.942 7.942 269,327 93,611
Total Expenses 4487271 S 1123359 S - S 5.610.630 S 37737 S 680,795 S 718,532 6.329.162 S 5,373,580

































































































New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2020-21 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

—

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate additional
districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would
reference the applicable page number in Section |, C of the application narrative.




South Bronx Community Charter High School

PROJECTED BUDGET FOR 2020-2021

Assumptions

July 1, 2020 to June 30, 2021

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

S T A S S s e S VT
ﬁease Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. !I'-his wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate

REGULAR

SPECIAL

MANAGEMENT &

EDUCATION EDUCATION QFHER FUNBRAISMG GENERAL TOTAL
5,331,795 554,935 563,300 25,000 = 6,575,030
4,499 951 363,678 - = 1,547,828 6,411,456

831,844 191,257 663,300 25,000 (1,547,828) 163,574
280 70 =

REGULAR
EDUCATION

PROGRAM SERVICES
SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

District of Location

South Bronx Charter School $16,123.00

9: 331795

5,331,795

Based on Increase in Students from PY

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

5,331,795 - - - - 5,331,795

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

| = 554935 | = =1 ] 554 935 [Based on Increase in Students from PY
- 33,779 - - 33,779 |Based on Increase in Students from PY
5,331,795 554,935 33,779 - - 5,920,509
- - 75979 - - 75,979 |Based on Increase in Students from PY
z = 225,644 S 5 225 644 [Based on Increase in Students from PY
- - 27,748 = - 27,748 Based on Increase in Students from PY

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

- - 329,371 - - 329,371

25,000

25,000

10% Increase each year

Stays Hlat

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

5,331,795

554,935

300,150

663,300

325,150

6,575,030

In-Kind Income

List exact titles and staff FTE"s ( Full time eqiuilivalent)

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 - - - - 148,340 148,340 JExecutive Director - TFTE
Instructional Management - - - - - =
Deans, Directors & Coordinators 3.00 E = B = 385,675 385,675 JAssociate Director - 1FTE; Youth Development Director 1 FTE; Academic Director 1 FTE
CFO / Director of Finance - = = = = = =
Operation / Business Manager 2.00 = = = n 167,790 167,790 JSpecial Events& Fundraising Manager 1 FTE; Senior Operations Manager 1 FTE
Administrative Staff 3.00 e = - - 142,555 142,555 JOperations Associate 2 FTE; Technology Specialist 1 FTE
TOTAL ADMINISTRATIVE STAFF 9 - : - - 844,360 844,360
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular Lead Teacher 2 FTE; Leaming Coach 1 FTE; Resident ELA Teacher 3 FTE; Resident ENL
Specialist; Resident Science Teacher 3 FTE; Resident Social Studies Teacher 3 FTE;
24.00 1,568,202 - - - - 1,569,202 Resident Education Teacher 1FTE; Resident Teacher 5 FTE; Rising Teacher 3 FTE;
Substitue Rising History Teacher 1 FTE
Teachers - SPED 4.00 - 286,007 - = = 286,007 JResident Special Ed Teacher 3 FTE; Lead Teacher 1 FTE
Substitute Teachers = = = = = = 5
Teaching Assistants - = - - - = o
Specialty Teachers Lead Youth Development Specialist 1 FTE; Learning Coach 3 FTE; Rising Learning Coach 1
. AL Sl : = 2 g 946,702 | -1 pising Teacher 3 FTE; YD Specialist 6 FTE
Aides = = = = - = =
Therapists & Counselors 3.00 193,799 < - - E 193,799 JSocial Worker 3 FTE
Other - 102,927 - - 102,927 JPTO Payout/ Stipends

TOTAL INSTRUCTIONAL

| 48| 2,812,630 286,007 - - - 3,098,637




South Bronx Community Charter High School

PROJECTED BUDGET FOR 2020-2021 Assumptions
July 1, 2020 to June 30, 2021 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable
Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. '-I'-his wm populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION QFHER FUNBRAISMG GENERAL TOTA_L

Total Revenue 5,331,795 554,935 663,300 25,000 - 6,575,030
Total Expenses 4,499,951 363,678 - - 1,547,828 6,411,456
Net Income 831,844 191,257 663,300 25,000 (1,547,828) 163,574
Actual Student Enroliment 280 70 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse B Z = = = = Z
L brarian = = = - z = =
Custodian = = = = - _ N
Security B = = = = = z
Other = = = = z = =

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS 2,812,630 286,007 3,942,997

PAYROLL TAXES AND BENEFITS

Payroll Taxes 239,552 24 359 71914 335,825 |8.5% of Salaries
Fringe / Employee Benefits 484 897 49 336 145,652 679,886 I'Health Insurance 8% Increase Per Year All other Fringes 6% Increase Per Year
Retirement / Pension 37,971 53683 §Based on Salary Increase

TOTAL PAYROLL TAXES AND BENEFITS 762,420 229,303 1,069,393

TOTAL PERSONNEL SERVICE COSTS 3,575,050 363,678 1,073,663 5,012,390

CONTRACTED SERVICES
Accounting / Audit - - - - 153,535 153,535 [13% Increase Per Year
Legal Z = = = 22611 22 611 [13% Increase Per Year

Management Company Fee = = = z = =
Nurse Services = = - 2 - 0
Food Service / School Lunch e = = = = Z
Payroll Services - - - = 16,112 16,112 [|3% Increase Per Year
Special Ed Services E = = = E Z
Titlement Services (i.e. Title ) = = = 2 = =
Other Purchased / Professional / Consulting = = = B 73,243 73.243 [13% Increase Per Year
TOTAL CONTRACTED SERVICES 65,50 65,50

SCHOOL OPERATIONS
Board Expenses = = = = = =
Classroom / Teaching Supplies & Materials 39,737 - - - = 39,737 |3% Increase Per Year Plus Adjusted For Increase In Students
Special Ed Supplies & Materials Z < = = E 2
Textbooks / Workbooks 20,226 - 2 a = 20,226 |3% Increase Per Year Plus Adjusted For Increase In Students
Supplies & Materials other - - - - 31,250 31,250 |PPE / Deep Cleaning Fees
Equipment / Furniture = = = = 20,614 20,614 |3% Increase Per Year Plus Adjusted For Increase In Students
Telephone - - - - 6,279 6,279 |3% Increase Per Year
Technology z = = = 45,000 45,000 |3% Increase Per Year Plus Adjusted For Increase In Students
Student Testing & Assessment 43 553 = 5 = - 43553 |3% Increase Per Year Plus Adjusted For Increase In Students
Field Trips 76,813 Z Z = 5 76,813 |3% Increase Per Year Plus Adjusted For Increase In Students
Transportation (student) = = = = E =
Student Services - other 60,018 - = = = 60,018 |3% Increase Per Year Plus Adjusted For Increase In Students
Office Expense E - - - 22,099 22,099 |3% Increase Per Year Plus Adjusted For Increase In Students
Staff Development - - - - 42,063 42063 |3% Increase Per Year Plus Adjusted For Increase In Students
Staff Recruitment - - - - 19,896 19,896 |3% Increase Per Year Plus Adjusted For Increase In Students
Student Recruitment / Marketing S = = - 5,723 5,723 |3% Increase Per Year Plus Adjusted For Increase In Students
School Meals / Lunch 13,408 = = = 7.244 20,652 |3% Increase Per Year Plus Adjusted For Increase In Students
Travel (Staff) = = = = = z
Fundraising = = = = = =
Other 82,094 = = < 8,496 90590 [13% Increase Per Year Plus Adjusted For Increase In Students
TOTAL SCHOOL OPERATIONS 849 08,66 44
FACILITY OPERATION & MAINTENANCE
Insurance 55.113 = z 5 55.113 |3% Increase Across the Board except 5% Bulding Increase
Janitorial 621 - - - 621 [13% Increase Per Year
Building and Land Rent / Lease 300,000 = - = 300,000 JRent- In Kind
Repairs & Maintenance 20,600 - - - - 20,600 3% Increase Per Year
Equipment / Furniture z = = = = Z
Security = = = z = =
Utilities = - s 2 = 2
Moving Expenses 50,000 50,000
Other 17,718 17,718 3% Increase Per Year

TOTAL FACILITY OPERATION & MAINTENANCE 4440 4440

DEPRECIATION & AMORTIZATION [ 45,000 | | | | | 45,000




South Bronx Community Charter High School

PROJECTED BUDGET FOR 2020-2021

_Assumptions

July 1, 2020 to June 30, 2021

Y R e L P
Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNBRAISING GENERAL TOTAL
Total Revenue 5,331,795 554,935 6(3,300 25,000 - 6,5-75,030
Total Expenses 4,499 951 363,678 - - 1,547,828 6,411,456
Net Income 831,844 191,257 663,300 25,000 (1,547,828) 163,574
Actual Student Enroliment 280 70 -

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

REGULAR
EDUCATION

PROGRAM SERVICES
SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

| 100,000

100,000

4,499,951

363,678

NET INCOME
. - . N REGULAR SPECIAL TOTAL
ENROLLMENT - *School Districts Are Linked To Above Entries EDUCATION EDUCATION ENROLLED
District of Location B
South Bronx Charter School 280 70 350

School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

TOTAL ENROLLMENT 280 70 350
REVENUE PER PUPLL S 177 ) I
EXPENSES PER PUPIL S 174 1) E—

1,547,828

6,411,456




11/2/2020 Activity - Deposit Accounts

Activity - Deposit Accounts

Report created: 11/02/2020 05:39:14 PM (ET)

Account: M Checking * South Bronx Community = Available $75,024.76
Date range: 0 020

Transaction types: All transactions

Detail option: Includes transaction detail

Total by day: Includes totals by day within the selected date range

I ¢ Checking - South Bronx Community « Available $75,024.76

Post Date | Reference | Additional Reference | Description Debit | Credit | Calculated Ending Balance
INTEREST CREDIT

10/30/2020 | 10014 Interest Eamed $6.35 $75,024.76

10/30/2020 | Total Calculated Credits (1 Item) $6.35

11/02/2020 | Totals | $0.00| $6.35

171





