










2020 2019

CURRENT ASSETS
Cash and cash equivalents  $                 6,265,420  $                 2,418,303 
Grants and contracts receivable 340,718                       253,108                       
Accounts receivables -                                    -
Prepaid Expenses                         175,223                         160,000 
Contributions and other receivables                             5,000  - 
Other current assets                         242,074                         262,677 
TOTAL CURRENT ASSETS                      7,028,435                      3,094,088 

NON-CURRENT ASSETS
Property, Building and Equipment, net  $                 3,295,680  $                 2,062,941 
Restricted Cash                           70,545                      1,200,000 
Security Deposits                         321,011                         210,426 
Other Non-Current Assets                         474,021                      2,118,011 
TOTAL NON-CURRENT ASSETS                      4,161,257                      5,591,378 

TOTAL ASSETS 11,189,692                  8,685,466                    

CURRENT LIABILITIES
Accounts payable and accrued expenses  $                       29,811  $                     529,359 
Accrued payroll, payroll taxes and benefits                      1,342,205                      2,081,603 
Current Portion of Loan Payable                                      -  - 
Due to Related Parties                                      -  - 
Refundable Advances                           32,357                         225,539 
Deferred Revenue                                      -  - 
Other Current Liabilities
TOTAL CURRENT LIABILITIES                      1,404,373                      2,836,501 

LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year  $                     745,292  $                     782,873 
Deferred Rent                      1,884,802                      1,951,453 
Due to Related Party                                      -  - 
Other Long-Term Liabilities                      2,297,615  - 
TOTAL LONG-TERM LIABILITIES                      4,927,709                      2,734,326 

TOTAL LIABILITIES                      6,332,082                      5,570,827 

NET ASSETS
Unrestricted  $                 4,825,401  $                 2,638,740 
Temporarily restricted                           32,209                         153,232 
Permanently restricted  - 
TOTAL NET ASSETS                      4,857,610                      2,791,972 

TOTAL LIABILITIES AND NET ASSETS                   11,189,692                      8,362,799 

CK - Should be zero

John W. Lavelle Prep Charter School
Statement of Financial Position

as of June 30



 Unrestricted  Temporarily 
Restricted 

 Total 

OPERATING REVENUE
 State and Local Per Pupil Revenue - Reg. Ed  $             11,706,278  $                               -  $             11,706,278 
 State and Local Per Pupil Revenue - SPED                   5,003,492                                   -                   5,003,492 
 State and Local Per Pupil Facilities Revenue                   1,546,272                                   -                   1,546,272 
Federal Grants                      443,264                                   -                      443,264 

 State and City Grants                      463,046                                   -                      463,046 
 Other Operating Income                         15,709                         15,709 
Food Service/Child Nutrition Program                      186,037                                   -                      186,037 
TOTAL OPERATING REVENUE                 19,364,098                                   -                 19,364,098 

EXPENSES
Program Services

 Regular Education  $             10,939,113  $                               -  $             10,939,113 
 Special Education                   6,172,643                                   -                   6,172,643 
 Other Programs                                   -                                   - 
Total Program Services                 17,111,756                                   -                 17,111,756 
Management and general                   1,073,856                                   -                   1,073,856 
Fundraising                      116,055                                   -                      116,055 
TOTAL EXPENSES                 18,301,667                                   -                 18,301,667 

SURPLUS / (DEFICIT) FROM OPERATIONS                   1,062,431                                   -                   1,062,431 

SUPPORT AND OTHER REVENUE
Interest and Other Income  $                               -  $                               -  $                               - 

 Contributions and Grants                                   -                         16,500                         16,500 
 Fundraising Support                                   -                                   -                                   - 
 Investments                                   -                                   -                                   - 
Donated Services                                   -                                   -                                   - 
Other Support and Revenue                                   -                                   -                                   - 
TOTAL SUPPORT AND OTHER REVENUE                                   -                         16,500                         16,500 

 Net Assets Released from Restrictions / Loss on Disposal of Assets  $                               -  $                               -  $                               - 

CHANGE IN NET ASSETS                   1,062,431                         16,500                   1,078,931 

NET ASSETS - BEGINNING OF YEAR  $               3,778,679  $               3,778,679 
PRIOR YEAR/PERIOD ADJUSTMENTS                                   -                                   -                                   - 

NET ASSETS - END OF YEAR  $               4 841 110  $                    16 500  $               4 857 610 

CK - Should be zero

John W. Lavelle Prep Charter School
Statement of Activities

as of June 30

2020



2019
 Total 
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2020 2019

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets  $                                 1,078,931  $                                 1,427,276 
Revenues from School Districts -                                                    -
Accounts Receivable 340,718                                       (253,108)                                     
Due from School Districts -
Depreciation (1,626,733)                                  220,000                                       
Grants Receivable 340,718                                       -
Due from NYS 85,350                                         (18,203)                                        
Grant revenues                                           19,162  - 
Prepaid Expenses                                        175,223  - 
Accounts Payable                                           29,811                                        513,519 
Accrued Expenses                                     1,342,205  - 
Accrued Liabilities  - 
Contributions and fund-raising activities  - 
Miscellaneous sources  - 
Deferred Revenue  - 
Interest payments                                           70,768 
Other                                         (66,651)
Other                                       (126 646)
NET CASH PROVIDED FROM OPERATING ACTIVITIES  $                                 1,785,385  $                                 1,766,955 

CASH FLOWS - INVESTING ACTIVITIES  $  $ 
Purchase of equipment                                       (595,035)                                   (2,062,941)
Other                                                     -                                                     - 
NET CASH PROVIDED FROM INVESTING ACTIVITIES  $                                   (595,035)  $                               (2,062,941)

CASH FLOWS - FINANCING ACTIVITIES  $  $ 
Principal payments on long-term debt                                         (37,581)                                         (34,418)
Other                                                     -                                                     - 
NET CASH PROVIDED FROM FINANCING ACTIVITIES  $                                     (37,581)  $                                     (34,418)

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS  $                                 1,152,769  $                                   (330,404)
Cash at beginning of year                                     2,569,596                                     2,900,000 
CASH AND CASH EQUIVALENTS AT END OF YEAR  $                                 3 722 365  $                                 2 569 596 

John W. Lavelle Prep Charter School
Statement of Cash Flows

as of June 30



2019

No. of Positions Regular Special Other Education Total Fundraising  Management and Total  Total
Personnel Services Costs  $  $  $  $  $  $  $  $  $
Administrative Staff Personnel -                                     398,006                223,878                             -                  621,884                               -                               -                               -                  621,884                  602,600 
Instructional Personnel -                                  5,450,884             3,066,123                             -               8,517,007                               -                               -                               -               8,517,007               8,286,552 
Non-Instructional Personnel -                                  1,449,793                737,614                             -               2,187,407 25,435                   330,655                                 356,090               2,543,497               1,701,239 
Total Salaries and Staff                         -               7,298,684             4,027,615                             -             11,326,298                    25,435                  330,655                  356,090             11,682,388             10,590,391 
Fringe Benefits & Payroll Taxes             1,870,728                951,774                             -               2,822,502                    32,820                  426,657                  459,477               3,281,979               2,806,778 
Retirement                    4,657                    2,369                             -                      7,026                            82                      1,062                      1,144                      8,170                  309,617 
Management Company Fees                             -                             -                             -                               -                               -                               -                               -                               -  - 
Legal Service                             -                             -                             -                               -                               -                    46,149                    46,149                    46,149                    31,991 
Accounting / Audit Services                             -                             -                             -                               -                               -                    52,113                    52,113                    52,113                    38,510 
Other Purchased / Professional /                  20,647                  14,641                             -                    35,288                          375                      1,877                      2,252                    37,540                  183,884 
Building and Land Rent / Lease             1,017,924                721,801                             -               1,739,725                    18,508                    92,539                  111,046               1,850,771  - 
Repairs & Maintenance                121,602                  86,227                             -                  207,828                      2,211                    11,055                    13,266                  221,094               2,218,159 
Insurance                  65,798                  33,476                             -                    99,274                      1,154                    15,007                    16,161                  115,435                  102,613 
Utilities                  82,977                  58,838                             -                  141,815                      1,509                      7,543                      9,052                  150,867                  185,109 
Supplies / Materials                192,470                108,264                             -                  300,734                               -                               -                               -                  300,734                  321,838 
Equipment / Furnishings                  11,975                    8,491                             -                    20,467                               -                      1,306                      1,306                    21,773                    42,217 
Staff Development                  61,915                  43,903                             -                  105,819                               -                      6,754                      6,754                  112,573                  142,727 
Marketing  / Recruitment                             -                             -                             -                               -                               -                    17,359                    17,359                    17,359                    12,274 
Technology                  22,285                  15,802                             -                    38,087                          405                      2,026                      2,431                    40,518                    28,147 
Food Service                119,575                  67,261                             -                  186,836                               -                               -                               -                  186,836                  298,620 
Student Services                  12,062                    6,785                             -                    18,847                               -                               -                               -                    18,847                    40,779 
Office Expense                  24,483                  17,361                             -                    41,844                          445                      2,226                      2,671                    44,515                    44,125 
Depreciation                  11,332                    8,035                             -                    19,367                          206                      1,030                      1,236                    20,603                    20,603 
OTHER                             -                             -                             -                               -                    32,905                    58,498                    91,403                    91,403                  135,377 
Total Expenses  $      10,939,113  $         6,172,643  $                        -  $         17,111,756  $              116,055  $           1,073,856  $           1,189,911  $         18,301,667  $         17,553,759 

Program Services Supporting Services

John W  Lavelle Prep Charter School
Statement of Functional Expenses

as of June 30

2020



 RPCS 

ICS Allocation 0.48 0.22 0.17 0.13

Total Student Population 520 238 180 144
Special Education (Sub) Population 198 90 67 40
% of Special Education Students

4001 Per Pupil Allocations 7,978,100            3,651,515          2,616,300             2,279,088          
4003 Rental Assistance 398,905               985,909             438,189                555,522             
4004 Per Pupil Allocations for SPED 3,575,878            1,636,652          1,205,230             729,653             
4002 PP Revenue (Additional) 100,360               45,934               34,740                  27,792               
4005 NYSTL 41,600                 19,040               14,400                  11,520               
4008 DYCD Grant 293,000               
4012 Other (Spe.Leg. Grant/other) 4,800                   2,200                 1,700                    1,300                 470,625               
4011 State Meal Reimbursement 12,000                 5,500                 4,250                    3,250                 

12,404,643          6,346,750          4,314,810             3,608,125          470,625               

4101 IDEA for SPED 155,000.00          71,000.00          44,000.00             35,000               
4103 E-Rate for Tech/Comm 5,500.00              2,500.00            2,500.00               2,500                 
4104 Title I 148,961.56          74,480.78          35,000.00             38,000               
4106 Title IIA 8,390.27              4,195.13            
4107 Title IVA 12,734.70            6,425.24            15,000.00             9,000                 
4108 Federal Meal Reimbursement 161,420.00          72,000.00          25,000.00             32,000               

492,006.52          230,601.15        121,500.00           116,500             -                       

4201 PTA Fundraising
4202 In-Kind Legal Support -                       -                     -                       
4203 Restricted Contributions -                       -                     50,000                  
4204 Unrestricted Contributions -                       -                     -                       
4205 Fundraising Events-Gala 24,000                 11,000               8,500                    6,500                 
4207 Annual Appeal -                       -                     -                       

24,000                 11,000               58,500                  6,500                 -                       

4301 Interest Income 5,760                   2,640                 2,040                    1,560                 

Integration Charter Schools  Budget 

Fiscal Year 2019 - 2020

Account

Student Population

Income

 NECCS                          
(13%) 

 Elem. School                
(22%)

 NVCS                                     
(17%)

 Mid-High School 
(48%)

State Grants

Total State Grants
Federal Grants

Total Federal Grants
Contributions

Total Contributions
Miscellaneous Income



 RPCS 
Account  NECCS                          

(13%) 
 Elem. School                

(22%)
 NVCS                                     
(17%)

 Mid-High School 
(48%)

4303 Rental Income -                       
4304 Student Meal Fees -                       

5,760                   2,640                 2,040                    1,560                 -                       

12,926,410 6,590,991 4,496,850 3,732,685          470,625               

Total  Miscellaneous Income

Total Income



 RPCS 
Account  NECCS                          

(13%) 
 Elem. School                

(22%)
 NVCS                                     
(17%)

 Mid-High School 
(48%)

Compensation
Instructional Staff

5102 Senior Management (Inst.l) 200,880 92,070 71,145 54,405 46,500
5103 Principals 85,000 129,780 139,050 154,500 85,000
5104 Asst. Principals 210,000 117,588 52,500
5105 Leadership 220,000 70,000 61,650                  38,000               
5106 Classroom Teachers 3,276,000 1,499,400 1,025,100 820,080
5107 ELL teachers 55,000 55,000               5,000                    30,000               
5117 Psychologist 12,000 5,500 4,250 3,250
5109 Substitutes 50,000 25,000               5,000                    15,000               
5110 Assistant Teachers 1,280,276 585,972 394,634 315,708
5112 Startup Teachers 45,000 26,000 12,000                  12,000               
5113 Startup Assist. Teachers 12,000 8,000 5,000                    5,000                 
5123 Saturday School/Afterschool 35,000 60,000 4,000                    8,000                 
5115 Summer School 85,000 10,000 68,000                  55,000               
5114 Principal Assistant 50,000 40,000 50,000                  42,000               
5116 Social Workers 370,786 169,943 131,320 100,421
5118 College Guidance Advisor 42,000 28,000                  
5119 School Aide Coach 27,192 12,463 9,631 7,365
5125 Wellness Coach 20,400 9,350 7,225 5,525
5120 School Aides 176,750 75,750.00          25,000                  50,500               
5121 Senior Educators 45,504 20,856 16,116 12,324

6,253,283 2,991,817 2,046,004.88        1,769,253          131,500               
Non-Instructional Staff

5201 Senior Management 734,400 336,600 260,100 198,900 170,000
5202 Administrative Support 273,600 125,400 96,900 74,100 30,000
5206 IT Support 122,400 56,100 43,350 33,150 45,000
5203 Finance Support 67,200 30,800 23,800 18,200
5204 Safety Officer 230,400 105,600 81,600 62,400
5205 Cafeteria 75,840 34,760 26,860 20,540

1,503,840 689,260 532,610                407,290             245,000               
Incentives
5301 Incentive Bonus
5302 Safe Sick Time 35,000 25,000 18,000                  11,000               
5303 Performance Bonuses 
5304 Leadership Stipends

Expenses

Total Instructional Staff

Total Non-Instructional Staff



 RPCS 
Account  NECCS                          

(13%) 
 Elem. School                

(22%)
 NVCS                                     
(17%)

 Mid-High School 
(48%)

35,000 25,000 18,000 11,000               
7,792,123 3,706,077 2,596,615             2,187,543          376,500               

5401 NY State Unemployment Insurance
5402 Social Security - ER Expenses
5404 Medicare - EmployER Expenses
5405 Worker's Compensation Expense
5408 NY Disability
5409 Medical Insurance
5410 Dental Insurance
5411 Vision Insurance
5412 STD, LTD and Life Insurance
5413 Retirement 401(k) Fees
5414 Retirement 401(k) Match

Total  Incentives
Total Salaries
Benefits



 RPCS 
Account  NECCS                          

(13%) 
 Elem. School                

(22%)
 NVCS                                     
(17%)

 Mid-High School 
(48%)

2,103,873 1,000,641 649,154 590,637 94,125
9,895,997 4,706,718 3,245,769 2,778,180 470,625

6001 Office Supplies 3,840 1,760 1,360 1,040
6002 Office Furniture (Non-Asset) 3,360 1,540 1,190 910
6003 Office Equipment (Non-Asset) 2,940 1,500 960 600
6004 Copier & Printer 12,480 5,720 4,420 3,380
6006 Postage & Delivery 1,920 880 680 520
6007 Insurance - General 55,200 25,300 19,550 14,950
6008 Insurance - ERISA 1,440 660 510 390

81,180 37,360 28,670                  21,790               -                       

6101 Audit Fees 40,800 18,700 14,450 11,050
6102 Payroll Services 31,200 14,300 11,050 8,450
6103 Legal Services 48,000 22,000 17,000 13,000

120,000 55,000 42,500                  32,500               -                       

6301 Instructional Staff PD 3,840 1,760 1,360 1,040
6302 Staff Lunch/Retreat 12,000 5,500 4,250 3,250
6303 Non-instructional staff PD 960 440 340 260
6304 Travel for PD 960 440 340 260
6305 Tuition Reimbursement 52,800 24,200 18,700 14,300
6306 Board Development 5,760 2,640 2,040 1,560

76,320 34,980 27,030                  20,670               -                       

6401 Staff Recruitment 1,728 792 612 468
6402 Student Recruitment 16,800 7,700 5,950 4,550 -                       

18,528 8,492                 6,562 5,018                 -                       

6501 Mailings & Postage 1,440 660 510 390
6502 Events-Gala 14,400 6,600 5,100 3,900
6503 Fundraising-Other 3,360 1,540 1,190 910
6504 Community Relations 9,600 4,400 3,400 2,600
6505 Govt. Grant Writing Services 720 330 255 195

29,520 13,530               10,455                  7,995                 -                       

7001 Library Materials 525                      350                    500                    

Administrative Expenses

Total  Benefits
Total  Compensation 

Total Administrative Expenses
Professional Services

Total Professional Services

Total Professional Development

Professional Development

Staff/Student Recruitment

Total Staff/Student Recruitment
Fundraising Expenses

Total 6500 Fundraising Expenses
7100 Curriculum & Classroom Expenses



 RPCS 
Account  NECCS                          

(13%) 
 Elem. School                

(22%)
 NVCS                                     
(17%)

 Mid-High School 
(48%)

7002 Curricu Textb & Other Curric 91,000                 41,650               31,500                  25,200               
7003 Instrl Equit (Non-Asset) 13,000                 5,950                 13,500                  5,400                 
7004 Sta.Test Materials/Assesmt 26,000                 13,000               9,000                    7,200                 
7005 Student Field Trips 10,400                 4,760                 3,600                    2,880                 
7006 Classroom Supplies 13,000                 5,950                 4,500                    3,600                 
7007 Art/Music Supplies (Non-Asset) 2,600                   1,190                 900                       720                    
7008 Honors Program Curriculum 20,000                 -                     
7015 Student Transportation 100,000                
7009 Physical Mov/Recess Supplies 1,560                   714                    540                       432                    
7010 NYSTL Expenses 41,600                 19,040               14,400                  11,520               
7013 Student Incentive Points Store 3,000                   2,000                 500                       1,000                 
7017 Sports Team Expenses 1,500                   500                    -                       1,000                 
7020 7120 Afterschool Program Expenses 293,000               50,000               
7018 Copy Machine/Printer Other 21,600 9,900 7,650 5,850
7021 Student Meals Expense 225,000 90,000 30,000 45,000

763,785 245,004 216,090.00           110,302.00        -                       

8001 Rent 1,244,707            741,804             438,189                555,522             
8002 Trailer Related Exp - Portapotty -                       100,000             -                       
8003 Fire Safe Monitoring -                       8,000                 -                       
8007 Repairs & Maintenance 25,000                 10,000               5,000                    8,000                 
8010 Janitorial Service 80,000                 80,000               20,000                  
8011 Janitorial Supplies 15,000                 20,000               5,000                    10,000               
8012 Utilities 107,400               90,000               51,000                  -                     
8013 Facility expense - other 1,740                   780                    480                       750                    

1,473,847            1,050,584          519,669                574,272             -                       

8101 Telephone Expenses 5,760 2,640 2,040 1,560
8102 Mobile Phone Expenses 960 440 340 260
8103 Internet Connectivity Expenses 7,200 3,300 2,550 1,950
8104 Network Mainte/Tech Support 5,760 2,640 2,040 1,560
8107 Technology Supplies (SIS) 10,560 4,840 3,740 2,860

30,240                 13,860               10,710                  8,190                 -                       

8801 Bank Service Charges
8802 Interest/Late Charges 68,056                 
8804 Interest Construction Loan -                       34,000               33,000                  33,000               

8800 Miscellaneous Expenses

Total Classroom Expenses
Facility

Total Facility
Tech/Communication Expenses

Total Technology Expenses



 RPCS 
Account  NECCS                          

(13%) 
 Elem. School                

(22%)
 NVCS                                     
(17%)

 Mid-High School 
(48%)

68,056                 34,000               33,000                  33,000               -                       
8901 Depreciation Expense 80,000                 60,000               30,000                  30,000               
8903 Amortization Expense 2,400 1,150 4,000 500                    

12,639,873.00     6,260,677.25     4,174,455.00        3,622,416.85     470,625.00          

286,537               330,314             322,395                110,268             -                       

Total Miscellaneous Expenses

Total Expenses

Net Income



 RPCS 
Account  NECCS                          

(13%) 
 Elem. School                

(22%)
 NVCS                                     
(17%)

 Mid-High School 
(48%)

Net Projected Income - FY 19-20 12,926,410 6,590,991 4,496,850 3,732,685
Net Projected Expenses  - FY 19-20 12,639,873 6,260,677 4,174,455 3,622,417
Net Income Before Depreciation & 
Amor. 366,537 390,314 352,395 140,268

Long Term Loan Payable 33,189 -                     -                       
Reservation Payment
Total Loan/Other Payment 33,189 0 0 0

Capital expenditures:
Smart Board and Projectors
Space 3 Leasehold Improvement
Total capital expenses -                       -                     -                       -                     

Net Income Before Depreciation & 
Amor. 366,537               390,314             352,395                140,268             
Net Cash Surplus (Deficit) 333,348               390,314             352,395                140,268             



 RPCS 
Account  NECCS                          

(13%) 
 Elem. School                

(22%)
 NVCS                                     
(17%)

 Mid-High School 
(48%)



1,082
395

16,525,003
2,378,525
7,147,413

208,826
86,560

293,000
480,625

25,000
27,144,953

305,000
13,000

296,442

43,160
290,420
948,022

50,000

50,000

100,000

12,000

     

    

FY 19-20 Total 
Budget



FY 19-20 Total 
Budget

12,000

28,217,561



FY 19-20 Total 
Budget

465,000
593,330
380,088
389,650

6,620,580
145,000

25,000
95,000

2,576,590
95,000
30,000

107,000
218,000
182,000
772,470

70,000
56,650
42,500

328,000
94,800

13,286,658

1,700,000
600,000
300,000
140,000
480,000
158,000

3,378,000

89,000
0
0



FY 19-20 Total 
Budget

89,000
16,753,658



FY 19-20 Total 
Budget

4,438,429
21,192,088

8,000
7,000
6,000

26,000
4,000

115,000
3,000

169,000

85,000
65,000

100,000
250,000

8,000
28,000

2,000
2,000

110,000
12,000

162,000

3,600
35,000
38,600

3,000
30,000

7,000
20,000

1,500
61,500

1,375



FY 19-20 Total 
Budget

189,350
37,850
55,200
21,640
27,050

5,410
20,000

100,000
3,246

86,560
6,500
3,000

343,000
45,000

390,000
1,335,181

2,980,222
100,000

8,000
48,000

180,000
50,000

248,400
3,750

3,618,372

12,000
2,000

15,000
12,000
22,000
63,000

68,056
100,000



FY 19-20 Total 
Budget

168,056
200,000

8,050

27,257,797

959,763



FY 19-20 Total 
Budget

28,217,561
27,257,797

1,159,763

33,189

33,189

30,000
1,000,000
1,030,000

1,159,763
96,574



FY 19-20 Total 
Budget



ICS Allocation 0.29 0.17 0.25 0.14 0.15

Total Student Population 328 192 280 152 170
Special Education (Sub) Population 115 67 98 53 51
% of Special Education Students 35% 35% 35% 35% 30%

4001 Per Pupil Allocations 5,024,238         2,941,018       4,288,984             2,205,763       2,604,026         
4003 Rental Assistance -                   459,534          1,286,695             698,492          781,208            
4004 Per Pupil Allocations for SPED 2,077,484         1,216,088       1,773,462             962,736          922,924            
4002 PP Revenue (Additional)
4005 NYSTL 19,680              11,520            16,800                  9,120              10,200              
4008 DYCD Grant 293,000            
4012 Other (Spe.Leg. Grant/other) 2,923                1,711              2,496                    1,355              1,515                
4011 State Meal Reimbursement 7,308                4,278              6,239                    3,387              3,788                

7,424,634         4,634,149       7,374,676             3,880,853       4,323,661         

4101 IDEA for SPED 91,840              53,760            78,400                  42,560            40,800              
4103 E-Rate for Tech/Comm 24,600              14,400            21,000                  11,400            12,750              
4104 Title I 73,472              24,192            68,600                  37,240            41,650              
4106 Title IIA 8,200                4,800              7,000                    3,800              4,250                
4107 Title IVA 8,200                4,800              7,000                    3,800              4,250                
4108 Federal Meal Reimbursement 91,840              53,760            58,800                  26,600            35,700              

PPP Loan (Paycheck Protection Prog.) 1,017,396         595,549          868,509                471,476          527,309            
1,315,548         751,261          1,109,309             596,876          666,709            

4201 PTA Fundraising -                   -                  -                        -                 -                   
4202 In-Kind Legal Support -                   -                        -                 
4203 Restricted Contributions -                   -                        50,000            
4204 Unrestricted Contributions -                   -                        -                 

Student Population

Income
State Grants

Total State Grants
Federal Grants

Integration Charter Schools  Budget 

Fiscal Year 2020-2021

Account LP Middle 
School (29%)

 Elem. School                
(25%)

 NVCS                                     
(15%)

 NECCS                          
(15%) 

LP High 
School (17%)

Total Federal Grants
Contributions



4205 Fundraising Events-Gala 14,617              8,556              12,478                  6,774              7,576                
4207 Annual Appeal -                   -                        -                 

14,617              8,556              12,478                  56,774            7,576                

4301 Interest Income 3,508                2,053              2,995                    1,626              1,818                
4303 Rental Income -                 
4304 Student Meal Fees -                 

3,508                2,053              2,995                    1,626              1,818                

8,758,307 5,396,019 8,499,456 4,536,128 4,999,764         

Compensation
Instructional Staff

5102 Senior Management (Inst.l) 93,547 54,759 79,857 43,351 48,485
5103 Principals 87,036 122,500 142,100 151,900 137,917
5104 Asst. Principals 91,000 105,000 105,000
5105 Leadership 75,000 85,000 30,000 70,000            
5106 Classroom Teachers (Totals)

Dual Upper 729,000 567,000 0 243,000 162,000
Dual Elementary 0 0 1,065,000 0 0
Co-Content 476,000 340,000 68,000 340,000 476,000
Co-Sped 476,000 340,000 68,000 340,000 476,000
Non-Core 520,000 260,000 455,000 130,000 195,000

5107 ELL teachers 56,650 0 56,650                  20,000            30,900              
5117 Psychologist 0 0 0 0 0
5109 Substitutes 24,600 14,400 10,000 3,800 4,250
5110 Assistant Teachers 432,000 324,000 648,000 180,000 144,000
5112 Startup Teachers
5113 Startup Assist. Teachers
5115 Summer School 14,000 5,000 12,000 20,000            5,000                

AfterSchool Salaries 150,000 130,000
5114 Principal Assistant/Receptionist 28,000 28,000 50,000 50,000            45,000              
5116 Social Workers 220,000 132,000 220,000 88,000 132,000

Speech Language Pathologist 0 0 0 0 0
5118 College Guidance Advisor 0 0 0 0 0
5119 Future Teacher Coordinator

Total Contributions
Miscellaneous Income

Total  Miscellaneous Income

Total Income

Expenses



5125 Wellness Coach 7,898 5,245 5,954
5120 School Aides
5121 Senior Educators

3,480,732 2,277,905 3,139,607 1,686,005 1,961,552
Non-Instructional Staff

5201 Senior Management 420,963 246,417 359,358 195,080 218,182
5202 Operations Support 61,390 35,936 52,406 28,449 31,818

HR Support 53,205 31,144 45,419 24,656 27,576
Student Services Support 28,649 16,770 24,456 13,276 14,848
External Affairs/Communication Support 38,296 22,417 32,692 17,747 19,848
Data Support 12,278 7,187 10,481 5,690 6,364
Facility Support 32,157 18,824 27,451 14,902 16,667

5206 IT Support 108,164 63,316 92,335 50,125 56,061
5203 Finance Support 46,774 27,380 39,929 21,676 24,242
5204 Safety Officer 158,425 86,334 138,717 58,160 131,439
5205 Cafeteria 39,758 23,273 33,939 18,424 20,606

1,000,058 578,997 857,184 448,185 567,652
Incentives
5301 Incentive Bonus
5302 Safe Sick Time 24,600 14,400 21,000 11,400 12,750
5304 Leadership Stipends

24,600 14,400 21,000 11,400 12,750
4,505,390 2,871,302 4,017,791 2,145,590       2,541,953         

5401 NY State Unemployment Insurance
5402 Social Security - ER Expenses
5404 Medicare - EmployER Expenses
5405 Worker's Compensation Expense
5408 NY Disability
5409 Medical Insurance
5410 Dental Insurance
5411 Vision Insurance
5412 STD, LTD and Life Insurance
5413 Retirement 401(k) Fees
5414 Retirement 401(k) Match

1,306,563 832,678 1,165,159 579,309 711,747

Total Instructional Staff

Total Non-Instructional Staff

Total  Incentives
Total Salaries

Total  Benefits

Benefits



5,811,953 3,703,980 5,182,950 2,724,899 3,253,700

6001 Office Supplies 2,624 1,536 2,240 1,216 1,360
6002 Office Furniture (Non-Asset) 1,312 768 1,120 608 680
6003 Office Equipment (Non-Asset) 1,312 768 1,120 608 680
6004 Copier & Printer 7,216 4,224 6,160 3,344 3,740
6006 Postage & Delivery 1,312 768 1,120 608 680
6007 Insurance - General 45,920 26,880 39,200 21,280 23,800
6008 Insurance - ERISA 1,312 768 1,120 608 680

61,008 35,712 52,080 28,272            31,620              

6101 Audit Fees 24,600 14,400 21,000 11,400 12,750
6102 Payroll Services 16,400 9,600 14,000 7,600 8,500
6103 Legal Services 19,680 11,520 16,800 9,120 10,200

60,680 35,520 51,800 28,120            31,450              

6301 Instructional Staff PD 1,968 1,152 1,680 912 1,020
6302 Staff Lunch/Retreat 7,216 4,224 6,160 3,344 3,740
6303 Non-instructional staff PD 328 192 280 152 170
6304 Travel for PD 656 384 560 304 340
6305 Tuition Reimbursement 16,400 9,600 14,000 3,800 4,250
6306 Board Development 2,046 1,198 1,747 948 1,061

28,614 16,750 24,427 9,460 10,581

6401 Staff Recruitment 1,640 960 1,400 760 850
6402 Student Recruitment 13,120 1,920 11,200 6,080 6,800

14,760 2,880 12,600 6,840 7,650

6501 Mailings & Postage 984 576 840 456 510
6502 Events-Gala 8,770 5,134 7,487 4,064 4,545
6503 Fundraising-Other 2,923 1,711 2,496 1,355 1,515
6504 Community Relations 5,847 3,422 4,991 2,709 3,030
6505 Govt. Grant Writing Services 292 171 250 135 152

18,816              11,015            16,063                  8,720              9,752                

Total Professional Development
Staff/Student Recruitment

Total Staff/Student Recruitment
Fundraising Expenses

Total 6500 Fundraising Expenses
7100 Curriculum & Classroom Expenses

Professional Services

Total Professional Services
Professional Development

Total  Compensation 
Administrative Expenses

Total Administrative Expenses



7001 Library Materials 984                   576                 840                       456                 510                   
7002 Curricu Textb & Other Curric 65,600              38,400            56,000                  45,600            42,500              
7003 Instrl Equit (Non-Asset) 12,300              14,400            28,000                  15,200            12,750              
7004 Sta.Test Materials/Assesmt 11,480              6,720              9,800                    5,320              5,950                
7005 Student Field Trips 6,560                3,840              5,600                    3,040              3,400                
7006 Classroom Supplies 8,200                4,800              7,000                    3,800              4,250                
7007 Art/Music Supplies (Non-Asset) 1,640                960                 1,400                    760                 850                   
7008 Honors Program Curriculum -                        
7015 Student Transportation 85,000            
7009 Physical Mov/Recess Supplies 1,640                960                 1,400                    760                 850                   
7010 NYSTL Expenses 18,696              10,944            15,960                  8,664              9,690                
7013 Student Incentive Points Store 1,968                1,152              1,680                    1,020                
7017 Sports Team Expenses 1,640                960                 -                 
7020 Afterschool Program Expenses 143,000            10,000                  
7018 Copy Machine/Printer Other 16,078 9,412 13,725 7,451 8,333
7021 Student Meals Expense 90,200 38,400 77,000 19,000 34,000

379,986 131,524 228,405 195,050.98     124,103.33       

8001 Rent 1,024,226         646,675          1,761,867             800,210          916,168            
8007 Repairs & Maintenance 13,120              9,600              7,000                    5,320              4,250                
8010 Janitorial Service 65,600              38,400            56,000                  30,400            34,000              
8011 Janitorial Supplies 13,120              7,680              14,000                  6,080              8,500                
8012 Utilities/Common Charges 133,300            81,700            84,000                  38,000            42,500              
8013 Facility expense - other 984                   576                 840                       456                 510                   

1,250,350         784,631          1,923,707             880,466          1,005,928         

8101 Telephone Expenses 8,200 4,800 7,000 3,800 4,250
8102 Mobile Phone Expenses 984 576 840 456 510
8103 Internet Connectivity Expenses 4,920 2,880 4,200 2,280 2,550
8104 Network Mainte/Tech Support 3,280 1,920 2,800 1,520 1,700
8107 Technology Supplies (SIS) 4,920 2,880 4,200 2,280 2,550

22,304              13,056            19,040                  10,336            11,560              

8801 Bank Service Charges/PPP Interest 9,043                5,294              7,720                    4,191              4,687                
8802 Interest/Late Charges 43,556              24,500            

Total Technology Expenses
Miscellaneous Expenses

Facility

Total Facility
Tech/Communication Expenses

Total Classroom Expenses



8804 Interest Construction Loan -                   41,454                  21,168            24,696              
8901 Depreciation Expense 29,234              17,112            24,955                  13,547            15,152              
8902 Reserve 584,670            342,246          499,109                270,945          303,030            
8903 Amortization Expense

PPP Loan Payments (No Forgiveness) 438,503 256,684 374,332 203,209 227,273
1,105,006         645,837          947,570                513,059          574,838            

8,753,478         5,380,904       8,458,643             4,405,224       5,061,182         

4,828                15,116            40,814                  130,904          (61,419)            

Long Term Loan Payable 41,159 -                        -                 
Reservation Payment
Total Loan/Other Payment 41,159 0 0 0 0

Capital expenditures:
Smart Board and Projectors
Additional Space Leasehold 
Improvement
Total capital expenses -                   -                  -                        -                 -                   

Net Income Before Depreciation & Amor. 34,062              32,228            65,769                  144,451          (46,267)            
Net Cash Surplus (Deficit) (19,218)            40,071            65,769                  144,451          (46,267)            

Total Expenses

Net Income

Total Miscellaneous Expenses





0.00 100%

0 1,122
0 384

-              17,064,029
-              3,225,929
-              6,952,695

0
-              67,320

293,000
916,064       926,064

-              25,000                 
916,064       28,554,036          

-              307,360
-              84,150
-              245,154
-              28,050
-              28,050
-              266,700

3,480,238
-              4,439,702

0

50,000

     

  

FY 20-21 Total 
Budget RPCS (8%) 



-              50,000

-              100,000

-              12,000

-              12,000

916,064       33,105,738

41,100 361,100 3 1.03
140,000 781,453

301,000
260,000

1,701,000
1,065,000 1065000
1,700,000 68000
1,700,000 68000

35000 1,595,000 455000
-              164,200

0 0 1656000
0 57,050
0 1,728,000 1500
0 0 5400

-              0 4500
-              56,000 936

12336
0 201,000

40,000 832,000
0 0

-              0
0 0



0 19,097
-              0

256,100 12,521,901          

210,000 1,650,000 12
24,600 234,600 0

0 182,000 0
0 98,000 0
0 131,000 0
0 42,000 0
0 110,000 0
0 370,000 3
0 160,000 0
0 573,076 0
0 136,000 0

234,600 3,686,676

0
0 84,150

0
0 84,150

490,700       16,572,726

132,489 4,727,945



623,189 21,300,672

15,000 23,976
20,000 24,488

0 4,488
0 24,684
0 4,488
0 157,080
0 4,488 *

35,000         243,692

0 84,150
0 56,100

9,375 76,695
9,375           216,945

5,000 11,732
0 24,684
0 1,122
0 2,244
0 48,050
0 7,000

5,000 94,832

6,000 11,610
28,000 67,120
34,000 78,730

0 3,366
0 30,000
0 10,000
0 20,000
0 1,000

-              64,366



-              3,366
100,000       348,100
31,000         113,650

-              39,270
-              22,440

10,000         38,050
-              5,610

0
85,000

-              5,610
-              63,954
-              5,820

2,600
153,000

0 55,000
0 258,600

141,000.00  1,200,070

-              5,149,147
47,500         86,790

-              224,400
-              49,380

379,500
15,000         18,366
62,500         5,907,583

0 28,050
0 3,366
0 16,830
0 11,220

6,000 22,830
6,000           82,296

30,935
68,056



87,318
-              100,000
-              2,000,000

0
1,500,000

-              3,786,309            

916,064       32,975,495          

-              130,244

41,159

0 41,159

150,000       
150,000       150,000

-              230,244
(50,000)       39,085



Rent 12 months actuals

cc1/cc2 1466397 middle/upper 1466397
cc3-3 1543204 1157403 Assumes start paying in October
cc3-4 1543204 900202.3 Assumes start paying in December
cc3-5 1543204 1286003 Assumes start paying in September

trailers 550000 elem 137500 Assumes stop paying in October
trailer lot 66000 elem 66000 Assumes stop paying in October
eltingville 352000 neccs 74333.33
office 10500/m 52500 Assumes stop paying in December

7064009 5140339

elem: 91667 nic 74334 nv
66000 3360
14700 643001.5

1157403 195472.6
432097.3
1761867 916168.1



1035332



1543204
1543204
1543204

4629612

5460 ms 12180 hs 7140
578701.5 909166.1 557230.9
216048.6 102880.3 82304.24

800210.1 1024226 646675.1 5149147



alt
RPCS - 108 students, 30% sped
NVCS - 165 students, 35% sped
Nicotra - 230 students, 30% sped 228 19 kids in a class
LP elem - 340 students, 35% sped 360 18 kids in a class
Lp upper - 510 students, 35% sped 520 18 kids in a class in 6 & 7

Al

20
30 540



12.77778
12.10526 228



LPU High School LP Totals
ELA - l Total 7 dual 16
1 Dual 1 co teachers 44
3 Co-teaching pairs 6

Math -  Total 5
3 Dual  3
1 Co-teaching pair 2

Sci -  Total 7
1 Dual 1
3 Co-teaching pairs 6

SS -  Total 6

2 Dual 2
2 Co-teaching pairs 4

LPU Middle School
ELA Total 8
4 Dual 4
2 Co- teaching pairs 4

Math  Total 10
2 Dual 2
4 Co- teaching pairs 8

Sci Total 8
2 Dual 2
3 co-teaching pairs 6

SS Total 9
1 Dual 1
4 Co- teaching pairs  8

Core Teacher FTE Needs /Estimates 2020-2021



Nicotra (Based on 285) - 
ELA
4 Co-teaching pairs (may need 3 pairs for less kids since there are 2 pairs currently for 180 kids

Math
1 Dual
3 Co-teaching pairs  (may need 2 pairs for less kids since there is 1 pair currently for 180 kids)

SS
1 Dual
3 co-teaching pairs (may need 2 pairs for less kids since there is 1 pair currently for 180 kids)

SCI
1 Dual
3 co-teaching pairs (may need 2 pairs for less kids since there is 1 pair currently for 180 kids)  



LPE (based on 340 kids) 28 FTE needed  Total 32
Total 8 24 Dual 24

8 4 Co-teaching pairs  8

Total 7
1
6

Total
6

Total 7
1
6



1= FTE
1 co teach pair= 2 FTE 



     E 















2020-2021 LPUS LPES  NVCS                                     NECCS                          LPMS LPHS

Student Population
Total Student Populat 280 150 170

ClassroomTeachers:

C Dual (upper) 3 2 729000 567000
D Dual (elem) 15
A/B FOR LPES Co-Content 1 5 7 476000 340000
A/B FOR LPES Co-SpED 1 5 7 476000 340000
E Non-Core 7 2 3 520000 260000
 Totals 24 15 19

15.84 9 11.4
Budget 2340000 1355000 1860000

Cohorts 14 8 9
Lead teach 21 12 13.5
Plus push 1 5 7
Total teachers 22 17 20.5 432000 324000
SPED leads 13.86 7.92 8.91

Tas 18 5 4



LPES  NVCS                                     NECCS                          RPCS LP MIDDLE LP HIGH

Student Population
328 194

ClassroomTeachers:

0 243000 162000 0 C 9 7
1065000

68000 340000 476000 0 A/B FOR L 7 5
68000 340000 476000 0 A/B FOR L 7 5

455000 130000 195000 0 E 8 4
 Totals 31 21

18.6 12.6
Budget

Cohorts 16 10
Lead teach 24 15
Plus push 7 5

648000 180000 144000 0 Total teach 31 20
SPED lead 15.84 9.9

Tas 12 9












