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https://drive.google.com/file/d/1YKd34aaFsmTcV2g_UQ6MUTAuFnrg32y5/view?usp=sharing
https://docs.google.com/document/d/1K_DqfxLz8vBHojkvnvmYFfGsksH9k_kOt88ENwbsneA/edit?usp=sharing
https://drive.google.com/file/d/1R3fKRGVycvNGY4vi-elkF_WaRf5Sqvv9/view?usp=sharing



https://drive.google.com/drive/folders/1tGJd08JpPhK9B1WmVo3idVxmRdVis4EZ?usp=sharing
https://rcsdk12-my.sharepoint.com/:p:/g/personal/1270750_rcsdk12_org/EXlaLrR672pOi8HrURH8prIBeVejQuZiP6irxXyjT0EcaQ?e=RrhhUZ
https://drive.google.com/drive/folders/1lfS3kNueVN8Urpl1CqQA6GUuWs2rCGq3?usp=sharing

Establish a comprehensive N/A By 4/2021
assessment program to The Rochester City School District Submission of an annually updated program Attached is the RCSD Professional Supporting
measure levels of proﬁcien.cy affirms the linguistic diversity of our evaluation instrument by May 1 for the Development Evaluation Survey documentation Included in
for content standards, English multilingual students and commits to subsequent school year. This survey is instrument memo 2021-22 RCSD
Language acquisition, reading progress monitoring language designed based on the Guskey model of ' Budget
level, and college and career development in alignment with their Professional Development Evaluation, which Other supporting
metrics. selected ELL programming. is a widely-used program evaluation documentation
Recommendation #9 framework for PD.
1. Approve a RCSD
comprehensive assessment
program by April 2021.
2. All assessment tools included
in the new assessment program
shall be included in the 2021-22
RCSD budget.
Update all district curriculum Green The Deputy of Teaching and Learning and Memo to Superintendent Dr. Myers-Small By 4/2021
materials. A plan and budget to remove dated Chief Academic Officer have submitted a can be found here.
Recommendation #10 material has been submitted to the memo to the Superintendent requesting By 7/1/2021
Superintendent. support for funding in order to update the Memo containing plan and budget was
1. By April 2021, present a district’s curriculum and material with a plan sent to Superintendent Dr Myers Small on By
multi-year curriculum adoption of implementation. 12/30 here 12/30/2020
schedule to the ESSA COW that
shall include a cost analysis. Beginning
2. By July 1, 2021, present the 9/2021 thru
final adoption schedule as a 6/2025
resolution to the Board
3. By December 30, 2020, the
COO and the CAO shall present
to the Superintendent a plan
and budget for removing all
dated curricular materials from
schools and storage spaces.
4. Create and implement a
curriculum adoption plan to
provide students and teachers
with updated curriculum
materials beginning September
2021 through June 2025
Full implementation of the Monthly status reports for APPR and Green The District reiterated expectations for APPR The District is following its NYSED Begin
Annual Professional adherence to compliance. and is monitoring those efforts. approved 3012-d APPR plan. The creation immediately
Performance Review (APPR). of a grant funded Director of Staff and for the 2020-
Recommendation #11 Educator Effectiveness in the Office of 21 School
Human Capital will monitor and ensure Year
1. Implementation of the APPR fidelity to process and related
shall begin immediately for the improvements, coaching, guidance, By 8/30/2021
2020-2021 school year. support to leaders and other evaluators
2. By August 30, 2021, each and mentors. Beginning no
school and department shall later than
submit an evaluation calendar. Director of Staff & Educator Effectiveness 10/1/2021
3. Beginning no later than Job Description
October 1, 2021,a random Weekly reports are provided to principals
monthly review of redacted on the status of APPR to ensure
evaluations, ( teacher and implementation.
principal) shall be conducted by
the State Monitor, HCI, CAO, Weekly Data Reports Provided to Principals
and Chiefs, of Schools to ensure Weekly APPR Status Update Sample
full implementation of the
district's APPR plan. Sessions were held with all principals to
ensure compliance, updates and response
to frequently asked questions.
APPR Update & FAQ Session with Principals
APPR Observer Recertification Training
District approved APPR Amended Plan
District APPR Waiver Submission
District APPR Waiver Approval from NYSED
Revamp the high school Our School/Central Office outreach Green e January 30, 2021-first draft of a revised Memo to Dr Jallow By 1/30/2021

selection process to:

1) Become more family and
student-friendly

2) Include more family and
student involvement

3) Better align with the
budgeting and staffing schedule

Develop a comprehensive, user-
friendly, course of studies that
clearly outlines all the necessary
information for users to chart
the instructional pathways
offered by the district to ensure
successful on-time graduation,
resulting in a college and
career-ready graduate.

Establish a laser-like focus on
the Grade 8 to 9 transition,
including a freshmen academy
structure.

Create a portfolio of high school
programming based on need,
interest, and industry outlooks.
Create a year-long Virtual
Academy as a school for grade 8
through grade 12 coursework,
offering core, enrichment,
Career and Technical Education
(CTE), and college courses.
Recommendation #12

The District administration shall
adhere to the following:

1. By January 30, 2021, submit
the first draft of a revised RCSD
high school selection process to
the Instructional Council and the
Monitor.

2. Submit a second revised draft
to the ESA committee by April
2021.

3. By June 2021, submit to the
Board for consideration a

process will be amended this year in
the following ways:

¢ Student Equity and Placement will
create a dedicated student
registration electronic mailbox for
parents, who can use the same
mailbox to ask School of Choice
questions and to send in completed
applications.

¢ A phone line will be dedicated to
the School of Choice process to
answer families' questions. e Tutorial
videos will be available on our District
website to guide parents through the
application process.

® The District website will be
expanded to include school profiles,
banners inviting parents to register,
links to our schools' profiles, a contact
person from each school, a virtual
tour of each secondary school
building, a link to the School of Choice
application, and downloadable
student registration packets for new
or returning students

¢ Student Equity and Placement will
be interviewed on Radio Poder (local
Spanish radio station) regarding the
School of Choice process and
opportunities and work with other
stations to publicize the School of
Choice process's urgency.

¢ Student Equity and Placement will
participate in district forums such as
Bilingual Council, the Fathers'
Initiative, and Parent forums to
inform and assist parents with the
application process.

RCSD high school selection process to the
Instructional Council and Monitor

e April 2021-Second revised draft will be
provided to the ESA committee

¢ June 2021-Resolution approving the
implementation of a revised high school
selection process will be presented to the
Board

e Fall 2022-Implementation of the new
selection process with students entering
grade 9

Request for modifications to the State
Monitor’s Academic and Financial Plans
submitted to State Monitor for approval
(4/23/21).

Presentation to the Instructional Council
and additional information here.

The presentation was provided to the
board. Link to the initial course catalog is
here: Link to Course Catalog: Course
Catalog Link

Executive Summary and modifications
request can be found here.

This indicator has been approved for
madification.

By 4/2021
By 6/2021
Fall 2022
By 11/2021
By 11/2021
By 9/2022
8/2021;
8/2023 and
8/2025

By 8/2023

By 8/2023
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https://drive.google.com/drive/folders/1sNh0AK_aKaUhbvDrUzNsaBDz59fthnYH?usp=sharing
https://drive.google.com/drive/folders/1sNh0AK_aKaUhbvDrUzNsaBDz59fthnYH?usp=sharing
https://drive.google.com/file/d/1r5fQFGh3Mygg48FMAxoTjgiksHoazm_s/view?usp=sharing
https://drive.google.com/file/d/12EXR6rw7RxUCSavnz8ixcTqH2Wxcam0v/view?usp=sharing
https://rcsdk12-my.sharepoint.com/:w:/g/personal/1270750_rcsdk12_org/EeO-RGhV009EjLu4YJ66J8QBvzQBcYXUQQBh6HYmAaUf8w?e=KfdP2b
https://rcsdk12-my.sharepoint.com/:w:/g/personal/1270750_rcsdk12_org/EeO-RGhV009EjLu4YJ66J8QBvzQBcYXUQQBh6HYmAaUf8w?e=KfdP2b
https://rcsdk12-my.sharepoint.com/:x:/g/personal/1270750_rcsdk12_org/EQtTarDah3RAkG-NdZZpi2sBataE7AAWdqzB1y4hsbrWvA?e=it8whV
https://rcsdk12-my.sharepoint.com/:b:/g/personal/1270750_rcsdk12_org/EYmFM4BmnlVLmby53Cz9dLYBVNNTlJTRJdRnBM8n7FLMdA?e=AnyoLS
https://rcsdk12-my.sharepoint.com/:p:/g/personal/1270750_rcsdk12_org/EWIfNi7gmZ1FrtaQiIZI4WEBbE_Z7uQaPpLNPPhFYmTryQ?e=4hnrLX
https://rcsdk12-my.sharepoint.com/:p:/g/personal/1270750_rcsdk12_org/EcW9gtTVtoZLtOB-y5yAgTMBaI4au4Lh4vaILADXnxGi4w?e=GLxUj9
https://rcsdk12-my.sharepoint.com/:b:/g/personal/1270750_rcsdk12_org/ESdEluUNF-9OrttpUitp7rgBQiRFYLIy3Y6p1Nz6UBiLYg?e=nhaKZE
https://rcsdk12-my.sharepoint.com/:b:/g/personal/1270750_rcsdk12_org/EYFX-EJpysZIm60axWW3QEYBuvmBSWZBmFZsB7gufZn61w?e=gDCUBl
https://rcsdk12-my.sharepoint.com/:b:/g/personal/1270750_rcsdk12_org/Ea4cvk1YLgRMi8MY3nPhSy4BTC85DZP6xu1gWUyGg2hXHg?e=eTd6LK
https://rcsdk12.sharepoint.com/sites/BoardActions/Shared%20Documents/Email%20attachments/Office%20of%20Placement%20January%20Memo.pdf
https://drive.google.com/drive/folders/1lfS3kNueVN8Urpl1CqQA6GUuWs2rCGq3?usp=sharing
https://docs.google.com/document/d/1K_DqfxLz8vBHojkvnvmYFfGsksH9k_kOt88ENwbsneA/edit?usp=sharing
https://docs.google.com/document/d/1K_DqfxLz8vBHojkvnvmYFfGsksH9k_kOt88ENwbsneA/edit?usp=sharing
https://drive.google.com/drive/folders/1lfS3kNueVN8Urpl1CqQA6GUuWs2rCGq3?usp=sharing
https://drive.google.com/drive/folders/1lfS3kNueVN8Urpl1CqQA6GUuWs2rCGq3?usp=sharing

resolution approving the
implementation of a revised
high school selection process.

4. Begin to implement the new
selection process starting with
students who first enter grade 9
in Fall 2022.

5. By November 2021, submit a
final draft of a comprehensive
RCSD Course of Studies to the
Monitor.

6. By November 2021, submit a
final draft of the RCSD Course of
Studies to the Board for
approval for full implementation
in fall 2022.

7. By September 2022, establish
and submit the core
components of a freshmen
academy in each high school.

8. Begin establishing a portfolio
of school programming by
cohorts of schools. Cohort |
Completed by August 2021,
Cohort Il completed by August
2023, Cohort Il completed by
August 2025.

9. By August 2023, re-establish
an upgraded RCSD Virtual
Secondary Academy.

10. By August 2023 implement
an RCSD portfolio of high school
programming.

All future collective bargaining Negotiations facilitated by a cross- Blue Weekly meetings are facilitated with The Office of Human Capital facilitates a Sr. By 10/15 of
agreements, including MOAs, functional team and which is involved members of the Executive Cabinet with the Staff Relations Team weekly to ensure this every year
MOUs will be negotiated by a in and has knowledge of and input on Independent Monitor. An approach to work.
team of negotiators led by the the development of all agreements. negotiations has been developed to comply.
CFO, CHR, and Deputy of Sr. Staff Relations Agendas & Minutes can
Teaching and Learning be provided confidentially, personnel
Recommendation #13 information, form the Chief of Human

Capital

Negotiations Approach in RCSD
Restructure Central Office by A Zone Configuration and Managed Blue In December information about the new Zone | See attached meeting Agendas, Surveys, By
reducing staff and reassigning Choice Taskforce has been Configuration and Managed Choice Taskforce and recordings here. 12/30/2020
key staff positions to schools established. The Task Force will focus was shared with District Leaders and Staff via Human Capital Reorganization
and zone offices. This will on developing processes and policies email and through Leadership Link. Staffing Reduction Plan By 5/15/2021

provide greater resources in
better alignment with school
needs. This will also improve
the timeliness of responses to
school needs. This will help to
alleviate reported frustration
from school level teachers and
administrators regarding the
support received from the
Central Office. Zone offices shall
include content specialists
trained using a research or
evidence based coaching model.
Recommendation #14

1. By December 30, 2020,
Deputy of Teaching and
Learning and the Deputy of
Student Support shall establish
a task force to study 1) District
geographic zone configurations
and 2) District school zone
configurations.

2. By May 15, 2021, the Task
force shall share
recommendations for new Zone
configurations.

3. Phase | of a Board approved
implementation plan to change
the geographic configuration
and the staffing of RCSD Zones
will be budgeted in the 2023-24
RCSD budget.

related to updating and maintaining
the RCSD geographic and school zone
configurations.

District Leadership and Staff were invited to

join the taskforce.

The Inaugural meeting was held on January

28, 2021.

In December signup information about

the new Zone Configuration and

Managed Choice Task Force was shared
with District Leaders and Staff via email
and through Leadership Link. District
Leadership and Staff were invited to join

the taskforce.
The Inaugural meeting was held on
January 28, 2021.

January to March 2021 Task
Force researches existing
challenges
March 12, 2021 - conducts
community survey
April 5, 2021 — public meeting
to collect public input on
recommendations for new
Zone configurations and
Community Advisory Team to
collect additional input
March to May - meet with
stakeholder groups, conducts
community interviews, focus
groups, and forums to identify
community preferences
o March 24, 2021 -
Student Leadership
Congress
o March 31, 2021 -
Parent Leadership
Advisory Council
o April1,2021 -BEC
Executive Meeting
Work Session
o  April9,2021 - Sent
to Board members
via Friday letter
o  April 21,2021 -
Parent
Liaisons/Home
School Association
Meeting
o  April 26,2021 - RCSD
Community Advisory
Team
May 2021 - engage
community around
reconfiguration options to
explore and refine models
prior to making
recommendations to the Board
May/June 2021 - analysis of
reconfiguration options and

Documents regarding public meetings
and access to our survey are attached

at our jvebsite]

Survey results: Link

2023-24 RCSD
Budget
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https://rcsdk12-my.sharepoint.com/:w:/g/personal/1270750_rcsdk12_org/ESCfkyKOpg9LlU_E0yQAskYBrQRh1wI3IdBwhru_fXmwaQ?e=4wRF7u
https://drive.google.com/drive/folders/1tGJd08JpPhK9B1WmVo3idVxmRdVis4EZ?usp=sharing
https://rcsdk12-my.sharepoint.com/:p:/g/personal/1270750_rcsdk12_org/EXlaLrR672pOi8HrURH8prIBeVejQuZiP6irxXyjT0EcaQ?e=eYhtcV
https://rcsdk12-my.sharepoint.com/:b:/g/personal/1270750_rcsdk12_org/EfuEiyGUr6ZCuc5mx3airyUBQu7jPepc7V2iidct8rUTXA?e=wndtt8
https://www.rcsdk12.org/rezone
https://drive.google.com/file/d/1uCIYEIKB8i_ozFRn4eBbWBQTA--_2Aqz/view?usp=sharing
https://www.rcsdk12.org/rezone

makes recommendation to the
School Board

Additional collaboration and feedback
collected via multiple emails, phone
calls, and social media communications.

Engagement Plan
Recommendation #3

diverse group of internal and external
stakeholders. This group will be
meeting in March to review and
accept this recommendation from the

Procedures Guide developed and distributed
to District Leaders and Principals via
Leadership Link.

Engagement’s Procedure and Protocol
Manual can be found here. The OPE plan
can be found here.

Establish a Theory of Action Green The Office of Innovation supports schools By 2/2021
with accompanying action steps under Superintendent’s Receivership with Problem of Practice- Throughline Tracker
to address 1-2 selected ) implementation of the Data Wise School By 5/2021
?c(::qRZ:er;errzzliemé STffanc_;lscle Improvement Process. After completing a Begin Fall
schools. i rigorous and thorough root cause analysis in 5021
Recommendation #15 steps 1-5 of the process, teams and schools
identify problems of practice specific to their Begin
The District administration shall identified area of focus. The progress of the District Improvement Plans immediately
adhere to the following: work through the Data Wise process is
1. By February 20_21’ identify captured in a “Throughline Tracker” which is Beginning
;;::;?Z’:IZQP;Z;;;‘;;gareas of linked in the next column. The identified 9/2021
schools. problems of practice are listed in column P of Updated memo attached for
2. By May 2021, establish Tab 2. This work also carries over into the
professional development and process CSl and TSI schools use to complete
support for schools aligned to their School Comprehensive Education Plan
the id.entified problems of (SCEP). The Office of Innovation supports all
’;mcmz',' N o / schools through this process as they identify
a‘rrgs::helcjulzq;)r:l?;:szgo?;s areas of need and inequity. All District
visits to facilitate the improvement plans are accessible on the
observation and feedback cycle. District website and linked in the next column.
The data shall be analyzed
biweekly and submitted for Data meetings may be adjusted to
;;v'lew by the/‘jt‘;’ltz M?nll-'toljl accommodate hybrid reopening.
is process shall begin Fal
2021. ) . )
4. Establish a forum for school The Office of Ir!novatlon m.eets W'th each SCEP Monitoring Visit Tool
and district leaders to examine school and their School Chief to review data
and monitor progress of action items o
ng;gﬁzrgfﬁzngfnd:; -6 identified in the school’s SCEP. These data TSI SCEP Monitoring Schedule
week basis. This process shall review sessions are currently scheduled based
begin immediately. on school accountability status. CSI
5. Beginning September 2021, Receivership schools meet weekly with School
maintain a dashboard of Chiefs, bi-weekly with the Office of Innovation
leading indicators for all during the Receivership Principal PLC. The
schools. Require school chiefs to schools also complete quarterly reports to
report on the progress of their demonstrate progress towards meeting
s0ne schools once a month at Demonstrable Improvement Indicators. TSI
cabinet meetings. schools monitor progress with visits five times
throughout the school year with the Office of
Innovation and the School Chief. Schools in
Good Standing currently meet twice a year
with Innovation and the School Chief to
review progress toward SCEP goals. Moving
forward, an additional visit to Good Standing
schools will be scheduled between the March
and June visit.
Data meetings may be adjusted to
accommodate hybrid reopening.
Hold all District personnel N/A Before 8/2021
accountable for student
performance outcomes
Recommendation #16
Recommendations for Culture Shift Domain
Recommendation(s) Benchmarks Current District Action(s) Evidence of Action Other Information Final Date to
Summary of the status of the district’s attainment Status District’s self-assessment of the implementation Indicate where evidence can be found of the Complete/
of progress benchmarks contained in the status of the recommendation actions taken by the district. Implement
Monitor’s Report or established by the district.
YEAR ONE
Systemic adherence to the NY Green School Chiefs received RTI building level plans 1/31/2021
State Education Commissioner Work with Teaching and Learning to from each school on January 29, 2021. Updated
Regulation for Response to develop a Rubric: February 26, 2021
Intervention. (RTI), is an
apprqach for esta.bllshlng and Evaluate RTI plans against rubric:
redesigning teaching and
. . March 1-19, 2021
learning environments so that A copy of each school's RTI plan can be
they are effective, efficient, found at the following link.
relevant, and durable for all Provide schools written feedback:
students, families, and March 22-26, 2021
educators. Discipline data shall
be examined across various Provide Professional Development:
disaggregated groups to ensure RTI/MTTS: April 9, 2021
that classroom management is
facilitated through quality Embed RTI/MTSS within 2021-22
instruction given by culturally School Plans and Schedules: May -
competent teachers. June
Recommendation #1
Full implementation of RTI/MTSS:
September 2021
Expand website messaging to In pursuant to the State Monitor’s The new website was shared with the staff . By 1/1/2021
address cultural competency, recommendation, this was completed Blue during the Opening Day Ceremony in Link to our
equity, bullying, and diversity in September, 2020; our website was September 2020.
issues related to culture, sexual updated by adding a new Student
orientation, language or Support Services page. This includes Additional messages regarding our website
disability. all of the areas recommended, along have been related to staff and parents via
Recommendation #2 with links to other webpages from emails, and via the Friday message.
other departments such as,
RocRestorative and Special Education.
In addition, links to DASA
Coordinators and reporting resources
were added to each school's web
page. We continue to update the
website with new and additional
information throughout the year.
Complete the Parent 1.The Strategic Plan was created by a Blue The Parent Engagement Standard Operating A copy of the Office of Parent By 1/15/2021

By 2/1/2021
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https://docs.google.com/spreadsheets/d/1U1NzGBjOkrNkRSj4KYjQHpjANVPkH5lVN8P2K5QNNlI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1U1NzGBjOkrNkRSj4KYjQHpjANVPkH5lVN8P2K5QNNlI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1U1NzGBjOkrNkRSj4KYjQHpjANVPkH5lVN8P2K5QNNlI/edit?usp=sharing
https://www.rcsdk12.org/dcip
https://docs.google.com/document/d/1JBRvL4o9pvxun0nZqAyf0lI3JIMNw7u-ZTGNs95N-_A/edit?usp=sharing
https://docs.google.com/document/d/1wDOFiNWgoULkwLx94MSlKG-l6tF_j5m7Od6oztMQrfE/edit?usp=sharing
https://drive.google.com/file/d/1v12InEoD8D4nnbFcqTEGW2XprZb0edzQ/view?usp=sharing
https://docs.google.com/document/d/1k-Zq2GHRmFnKaTTrWqsjJOfyG4Yvh8P9dl2AqZ1W-AI/edit?usp=sharing
https://docs.google.com/document/d/1k-Zq2GHRmFnKaTTrWqsjJOfyG4Yvh8P9dl2AqZ1W-AI/edit?usp=sharing
https://docs.google.com/document/d/1k-Zq2GHRmFnKaTTrWqsjJOfyG4Yvh8P9dl2AqZ1W-AI/edit?usp=sharing
https://support.google.com/drive/answer/6283888?p=unsupported_browser&visit_id=637483895284958749-3709953029&rd=1
https://www.rcsdk12.org/domain/13946
https://www.rcsdk12.org/domain/13946
https://www.rcsdk12.org/domain/13946
https://rcsdk12.sharepoint.com/sites/BoardActions/Shared%20Documents/Email%20attachments/OPE%20Manual%2020-21.pdf
https://drive.google.com/file/d/1JuUhySIlJ03rTfZqho0pd7GuGuh99n40/view?usp=sharing
https://docs.google.com/document/d/1k-Zq2GHRmFnKaTTrWqsjJOfyG4Yvh8P9dl2AqZ1W-AI/edit?usp=sharing
https://www.rcsdk12.org/domain/13946



https://drive.google.com/drive/folders/1ck4cK_uMBGppviZTJq-D_VjwqafTmhZO?usp=sharing
https://sites.google.com/rcsd121.org/rcsd-strategic-plan/strategic-plan-2020-23
https://rcsdk12-my.sharepoint.com/:p:/g/personal/2018312_rcsdk12_org/EQtXuiItx1xFvwMENKbC4vMB4LqYrzaCYrD5PdrEppDeaw
https://rcsdk12-my.sharepoint.com/:p:/g/personal/2018312_rcsdk12_org/EQtXuiItx1xFvwMENKbC4vMB4LqYrzaCYrD5PdrEppDeaw
https://rcsdk12-my.sharepoint.com/:p:/g/personal/2018312_rcsdk12_org/EQtXuiItx1xFvwMENKbC4vMB4LqYrzaCYrD5PdrEppDeaw
https://rcsdk12-my.sharepoint.com/:p:/g/personal/2018312_rcsdk12_org/EQtXuiItx1xFvwMENKbC4vMB4LqYrzaCYrD5PdrEppDeaw
https://www.rcsdk12.org/Page/53318
https://www.rcsdk12.org/Page/53318
https://www.rcsdk12.org/Page/53318
https://drive.google.com/file/d/1NnmfJmMNCbIj6ABmkRsWgtIyhm4v0EN8/view?usp=sharing
https://drive.google.com/file/d/1NnmfJmMNCbIj6ABmkRsWgtIyhm4v0EN8/view?usp=sharing
https://drive.google.com/file/d/1NnmfJmMNCbIj6ABmkRsWgtIyhm4v0EN8/view?usp=sharing
https://drive.google.com/file/d/1IbVvo0acukAqZ1DU21AXLQ_bjNO50Nbr/view?usp=sharing
https://drive.google.com/drive/folders/1OTFhG0-Dhsz8pJaKQP6em_eHNzaU-_u_?usp=sharing
https://drive.google.com/file/d/12KVqypw2YLwy6Tc_IkLYg7iFu9ZyUWRs/view?usp=sharing
https://drive.google.com/file/d/12KVqypw2YLwy6Tc_IkLYg7iFu9ZyUWRs/view?usp=sharing
https://drive.google.com/file/d/12KVqypw2YLwy6Tc_IkLYg7iFu9ZyUWRs/view?usp=sharing
https://drive.google.com/drive/folders/15tPvWADe5-2nFCSjzwI7TM0O_lnKVMMr?usp=sharing
https://drive.google.com/drive/folders/15tPvWADe5-2nFCSjzwI7TM0O_lnKVMMr?usp=sharing
https://drive.google.com/drive/folders/15tPvWADe5-2nFCSjzwI7TM0O_lnKVMMr?usp=sharing
https://drive.google.com/drive/folders/1f4TvZhCu3AkECtcL9zgk2DaLEqOanozp?usp=sharing
https://rcsdk12-my.sharepoint.com/:b:/g/personal/1270750_rcsdk12_org/Eb6KtOxz-i9Pmhp6TIozLhYBML8g3D8UJhu_5G0bqppSOQ?e=1riGBT
https://rcsdk12-my.sharepoint.com/:b:/g/personal/1270750_rcsdk12_org/Eb6KtOxz-i9Pmhp6TIozLhYBML8g3D8UJhu_5G0bqppSOQ?e=1riGBT
https://drive.google.com/file/d/1S3t7YSz3zKIiCi49W5WBgbunfov5Mma5/view?usp=sharing
https://drive.google.com/file/d/1TbbH3_588KPHvK2RJZevuHiqFRmwUp6w/view?usp=sharing
https://drive.google.com/file/d/1TbbH3_588KPHvK2RJZevuHiqFRmwUp6w/view?usp=sharing
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CFO, State Monitor, and Medicaid Compliance
Officer met with the CPA firm.

Proposal was received on April 17, 2021. CRF
is underway for contract creation.

The District Auditor General Green By 12/2020
shall conduct a review of all This project started by December A Labor Relations audit was in the Board We are not able to present evidence of
MOAs and MOUs from 2015 to 2020, with the first action of approved Audit plan. We will focus on the actions until our work is completed. We By 3/31/2021
the present. requesting all relevant data on MOAs MOU/MOAs due to the critical business need. | have created internal work papers as we
Recommendation #3 and MOUs. Preliminary listings of MOAs and MOUs have are performing our work.
o ) been received from Labor Relations. Requests
1. The D’S,t”CtAUd’For General We are currently performing this have also been made to the unions to Final evidence will be in a report form.
shall begin the audit by manual work, noting that the number reconcile the records, since completeness is in
ge;:;nf:;iftr):ilts chall be of documents involved requires a question. The .Iack ofa c.omprehensive '
. significant amount of time. We are database housing these items has made it
presented'by March 31, 2021, using automation during our review difficult to ensure all documents are
to thebcabblnet and the . to facilitate tracking. We are accounted for.
negotiating team for collective L .
bargaining. currently anticipating completion by . .
March 2021. We have commenced a review of the various
documents noting the bargaining unit and
potential financial implications going back to
2015. Due to the manual nature of this
review, the time required is significant. We
currently anticipate completion in March
2021.
Adhere to staffing allocations as | Alignment of staffing to CBAs Green A staffing reduction plan was developed. A Staffing Reduction Plan was created that By
stipulated in Collective Meetings were held to ensure planning and stipulated adherence to CBA ratios and this 12/31/2020
Bargaining Agreements (CBAs). implementation of resources in alignment was adhered to in the development of
Recommendation #4 with ratios. staffing templates.
All contracts and resolutions Contracts will eventually all be Green General Counsel is working with the other Contracts will eventually all be processed Effective
must include a cost analysis. processed by the Legal Department departments that process contracts to ensure by the Legal Department for at least a final Immediately
Recommendation #5 for at least a final review. a continuity in process and forms for points 1 review.
and 3. General Counsel will recommend a
1. All contracts shall come final process to the Superintendent for
through the legal office, staffing and resources needed to accomplish
effective immediately. this goal.
2. State Monitor shall continue
to randomly select contract
request documentation for
review.
3. Effective immediately all
resolutions shall include a cost
analysis and shall be reviewed
at cabinet and at a designated
committee meeting.
4. Expenditures on contracts
shall be reduced to align with
comparable districts.
5. Artifacts might include
expenditure reports
Develop written formalized In pursuant to the State Monitor’s Blue The BOE approved the District Special Special Education Services Plan can be By
protocols and procedures that recommendation, a Special Education Education Plan. found here. 4/30/20211
align with Commissioner’s Services Plan has been developed
Regulations Part 200. with formalized protocols and RCSD Special Education User’s Manual was
Recommendation #6 procedures aligned to Part 200. developed and unpacked with the Special
Education Department during monthly
department meetings and will continue to be
used during PD throughout the 2020-2021
school year.
Each functional role and In pursuant to the State Monitor’s Blue The BOE approved the District Special Special Education Services Plan can be By
required activities that must be recommendation, a Special Education Education Plan. found here. 12/31/2020
performed should be Services Plan has been developed.
documented and enforced in RCSD Special Education User’s Manual was By
the Special Education and developed and unpacked with the Special 12/31/2020
Supervisors’ Users Manuals Education Department during monthly
Recommendation #7 department meetings and will continue to be By 9/2021
used during PD throughout the 2020-2021
1. By December 31, 2020, school year.
clearly define and document
roles, responsibilities, and
deliverables for each position in
Special Education shall be
included in a Special Education
User’s Manual.
2. By December 31, 2020,
specifically identify roles and
responsibilities for support staff,
Teachers, Principals, Specialized
Service Administrators,
Evaluators, and Directors in the
Special Services Supervisor’s
Manual.
3. By September 2021, train
users on how to implement the
procedures for Monitoring and
providing feedback to facilitate
compliance
Ensure the timely finalization of | In pursuant to the State Monitor’s Green RCSD Special Education User’s Manual was Special Education documentation can be By
student IEPs after the CSE recommendation, a Special Education developed and unpacked with the Special found here. 12/31/2021
meeting. Services Plan and a Special Education Education Department during monthly
Recommendation #8 Supervisor’s Manual have been department meetings and will continue to be By 5/1/2021
developed. used during PD throughout the 2020-2021
1. Develop standard deadlines school year. By 4/15/2021

for finalizing IEPs and establish
procedures and designate
responsibility for facilitating
timely parent receipt in the
Users” Manual and the
Supervisors’ Manual for Special
Education by December 31,
2020, and April 15, 2021.

2. Develop a dashboard to allow
supervisors to monitor the
timeliness of completing IEPs.
The dashboard should also
allow the reader to review
benchmarks for student success
and alert appropriate staff of
upcoming meetings. This should
be completed by May 1, 2021.
3. Begin processing the annual
reviews of students in transition

16 | Page



https://rcsdk12-my.sharepoint.com/:b:/g/personal/1270750_rcsdk12_org/EfuEiyGUr6ZCuc5mx3airyUBQu7jPepc7V2iidct8rUTXA?e=wndtt8
https://drive.google.com/drive/folders/1xclXTg4Wd-i-sM8vnY6oao5TAbJk3SZu?usp=sharing
https://drive.google.com/drive/folders/1xclXTg4Wd-i-sM8vnY6oao5TAbJk3SZu?usp=sharing
https://drive.google.com/drive/folders/1xclXTg4Wd-i-sM8vnY6oao5TAbJk3SZu?usp=sharing

grades, 5, 6, 8, and 9 shall be
the first priority for the budget
development process by April
15th.

YEAR TWO
Restructure the Accountability N/A By 8/1/2021
Office and the Placement Office
into a single division, under the
supervision of the Deputy for
Teaching and Learning. The new
department shall combine the
duties and responsibilities of
accountability, enrollment,
placement, and assessment into
a comprehensive accountability
Department of Research,
Assessment, and Planning.
Recommendation #9
Hold all staff accountable to N/A Effective
SOPs for each district 12/2021
department.
Recommendation #10
YEAR THREE
Based on the feasibility study As stated in recommendation 14 Green In December information about the new See attached meeting Agendas, Surveys, By
for district reconfigurations under Instructional Transformation Zone Configuration Taskforce was shared | and recordings here. 12/30/2020
establish school models (i.e. Domain, A Zone Configuration with District Leaders and Staff via email
Pre-k - 5, 6-8, 9-12) to increase Taskforce has been established. The Lo Survey results: Link By 4/15/2021
o ; 3 ) and through Leadership Link.
opportunities for vertical and Task Force will focus on developing
horizontal articulation, processes and policies related to 2023 RCSD
academic acceleration, facilities | updating and maintaining the RCSD District Leadership and Staff were invited Budget
consolidation, and fiscal geographic and school zone to join the taskforce.
efficiency. configurations.
Recommendation #11 The Inaugural meeting was held on
January 28, 2021.
1. Deputy of Teaching and
Learning and the Deputy for In December signup information about
Student Support Services shall the new Zone Configuration and
establish a task force to study: Managed Choice Task Force was shared
a D',smCt qeograph/c zone with District Leaders and Staff via email
configurations and L L
b. District school zone and through Leadership Link. District
configurations by December 30, Leadership and Staff were invited to join
2020. the taskforce.
2. Taskforce shall share The Inaugural meeting was held on
recommendations for new Zone January 28, 2021.
configurations by April 15,
2021. Should the Board approve e  January to March 2021 Task
recommendations for new Zone L
configurations, Phase | of the Force researches existing
implementation plan to change challenges
the geographic configuration e March 12.' 2021 - conducts
and the staffing of RCSD Zones community survey
will be budgeted in the 2023 ®  April 5,2021 - public meeting
RCSD budget. to collect public input on
recommendations for new
Zone configurations and
Community Advisory Team to
collect additional input
e  March to May - meet with
stakeholder groups, conducts
community interviews, focus
groups, and forums to identify
community preferences
o March 24, 2021 -
Student Leadership
Congress
o March 31, 2021 -
Parent Leadership
Advisory Council
o  April 1,2021 - BEC
Executive Meeting
Work Session
o  April 21,2021 -
Parent
Liaisons/Home
School Association
Meeting
o  April 26,2021 - RCSD
Community Advisory
Team
e May 2021 - engage
community around
reconfiguration options to
explore and refine models
prior to making
recommendations to the Board
e May/June 2021 - analysis of
reconfiguration options and
makes recommendation to the
School Board
Additional collaboration and feedback
collected via multiple emails, phone
calls, and social media communications.
Pending feasibility results, A Zone Configuration and Managed Green In December information about the new Zone | See attached meeting Agendas, Surveys, By
establish neighborhood Choice Taskforce has been Configuration And Managed Choice Taskforce and recordings here. 12/30/2020
community model elementary established. The Task Force will focus was shared with District Leaders and Staff via
and middle schools. on developing processes and policies email and through Leadership Link. Survey results: Link By 5/15/2021
Recommendation #12 related to updating and maintaining
the RCSD geographic and school zone District Leadership and Staff were invited to 2023 RCSD
1. Deputy of Teaching and configurations. join the taskforce. Budget

Learning and the Deputy of
Student Support shall establish
a task force to study 1) District
geographic zone configurations
and 2) District school zone
configurations by December 30,
2020.

The Inaugural meeting was held on January
28,2021.

In December signup information about the
new Zone Configuration and Managed Choice
Task Force was shared with District Leaders
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2. Taskforce shall share
recommendations for new Zone
configurations by May 15, 2021.
3. Pending Board approval using
a phased approach,
recommendations for a new
Zone configuration, will be
budgeted in the 2023 RCSD
budget.

and Staff via email and through Leadership
Link. District Leadership and Staff were invited
to join the taskforce.

The Inaugural meeting was held on January
28,2021.

January to March 2021 Task Force researches
existing challenges

March 12, 2021 - conducts community survey
April 5, 2021 - public meeting to collect public
input on recommendations for new Zone
configurations and Community Advisory Team
to collect additional input

March to May - meet with stakeholder
groups, conducts community interviews, focus
groups, and forums to identify community
preferences

March 24, 2021 — Student Leadership
Congress

March 31, 2021 - Parent Leadership Advisory
Council

April 1, 2021 — BEC Executive Meeting Work
Session

April 21, 2021 — Parent Liaisons/Home School
Association Meeting

April 26, 2021 — RCSD Community Advisory
Team

May 2021 - engage community around
reconfiguration options to explore and refine
models prior to making recommendations to
the Board

May/June 2021 - analysis of reconfiguration
options and makes recommendation to the
School Board

Additional collaboration and feedback
collected via multiple emails, phone calls, and
social media communications.

MULTI-YEAR

RCSD shall adhere to the Alignment of staffing to CBAs Green A staffing reduction plan was developed. A Staffing Reduction Plan was created that Effective
staffing ratios outlined in the Meetings were held to ensure planning and stipulated adherence to CBA ratios and this Immediately
collective bargaining implementation of resources in alignment was adhered to in the development of
agreements. Teachers are with ratios. staffing templates.
teaching approximately at a
rate of 50% of the student
population they are contracted
to teach. Every teacher shall
have a full schedule and a full
class for every instructional
school day of the school year.
Recommendation #13
Revamp or eliminate the A Zone Configuration and Managed Green In December information about the new Zone | See attached meeting Agendas, Surveys,
Managed Choice Policy Choice Taskforce has been Configuration and Managed Choice Taskforce and recordings here. The reorganization of By 8/30/2021
Recommendation #14 established. The Task Force will focus was shared with District Leaders and staff via the Office of Human Capital, aligned

on developing processes and policies email and through Leadership Link. resources to support each School Chief, By 9/30/2021
1. Deputy of Teaching and related to updating and maintaining creating a team consistent with Zone
Learning and the Deputy of the RCSD geographic and school zone District Leadership and staff were invited to Offices. Human Capital Reorganization
Student Support shall establish configurations. This Task Force will join the taskforce. 2023 RCSD
a task force to study 1) District also look at the Managed Choice Budget
geographic zone configurations process. The Inaugural meeting was held on January
and 2) District school zone 28, 2021.
configurations and the
Managed Choice Policy by
August 30, 2021.
2. Task force shall share
recommendations for the policy
by September 30, 2021.
3. Phase | of a Board approved
implementation plan to change
to transition to neighborhood
community model elementary
schools will be budgeted in the
2023 RCSD budget.
Upgrade the Student Upgrade the SIMS, HRMS and FIMS. Green A project manager facilitates a cross- The District’s Human Capital Management By 4/30/2021
Information Management functional team from IM&T, Human Capital System (HCMS) and Financial Management
System (SIMS) and the Financial and Finance to study, recommend, and System (FMS), PeopleSoft will be replaced Fall 2022
Management System (FMS), implement an upgrade. This work has been by Oracle Cloud.Oracle Cloud Sign-Off .
including a training action plan. completed and a recommendation for Anticipated date for board approval is no Fall 2023
Recommendation #15 upgrade is being finalized. later than 7/29/21.

Fall 2024

By April 30, 2021 District shall
recommend that the Board of
Education approve a plan for
the purchase of and transition
to, an upgraded SIMS and FMS
as follows:

a. Phase | implemented by Fall

2022.

b. Phase Il implemented by Fall
2023.

¢. Final Phase implemented by

Fall 2024.

Monitoring monthly key
preselected reports and analysis
at cabinet and committee
meetings presenting reports and
analysis.

Change the date of recommendation from
4/30/21 to 7/29/21. See letter from IMT -
Link

The benchmark for the SIMS has been met
as the upgrade to SIMS was made in the
2019-2020 school year. See letter from
IMT - Link

The benchmark for the SIMS training had
already been met prior to the State
Monitor’s report. However, training is
ongoing and IM&T will work on a training
action plan. Click here for evidence of
training.

18 | Page



https://rcsdk12-my.sharepoint.com/:b:/g/personal/1270750_rcsdk12_org/EfuEiyGUr6ZCuc5mx3airyUBQu7jPepc7V2iidct8rUTXA?e=wndtt8
https://drive.google.com/drive/folders/1tGJd08JpPhK9B1WmVo3idVxmRdVis4EZ?usp=sharing
https://rcsdk12-my.sharepoint.com/:p:/g/personal/1270750_rcsdk12_org/EXlaLrR672pOi8HrURH8prIBeVejQuZiP6irxXyjT0EcaQ?e=boMLdN
https://rcsdk12.sharepoint.com/sites/CloudERP/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FCloudERP%2FShared%20Documents%2FGeneral%2F00Initiate&FolderCTID=0x012000BA2C0B742730AF469972C6B8B2A01471
https://docs.google.com/document/d/1GO1Fvxpoexcuij9c6BRXsbrVQe9SR0p3mK8Q5KVWWsM/edit?usp=sharing
https://docs.google.com/document/d/1GO1Fvxpoexcuij9c6BRXsbrVQe9SR0p3mK8Q5KVWWsM/edit?usp=sharing
https://drive.google.com/file/d/1FpK2i0sIwGRk94mAEce6uV4JvY29Tyos/view?usp=sharing
https://drive.google.com/file/d/1FpK2i0sIwGRk94mAEce6uV4JvY29Tyos/view?usp=sharing



https://drive.google.com/file/d/1kChxBv0WTwGr8V_gqqF_07aYzdZ2-PF3/view?usp=sharing
https://drive.google.com/file/d/1kChxBv0WTwGr8V_gqqF_07aYzdZ2-PF3/view?usp=sharing
pcoppin
Highlight

pcoppin
Highlight

pcoppin
Highlight


System (SIMS) and the Financial Management System (FMS), including a
training action plan.

benchmark for “Upgrade the Student
Information Management System (SIMS)”

is PowerSchool, which is a new cloud
based system.

Yellow Start date of April and reviewed
Establish a Theory of Action with accompanying action steps to address 1- Created a systemic approach and common with State Monitor.
2 selected common problems of practice for Receivership, CSl, and TSI data sets to be reviewed on a monthly basis
schools. by School Chiefs. Please view the attached
4-6 Week Data Cycle
No 3: Establish a forum for school and district leaders to examine
benchmark data related to problems of practice on a 4 - 6 week basis.
This process shall begin immediately.
Recommendation #12 Yellow After receiving additional feedback,
By May 20%, submit the first draft of a the Director of the Department of This indicator has
Revamp the high school selection process to: revised RCSD high school selection process Student Equity and Placement is been approved for
1) Become more family and student-friendly to the Instructional Council and the requesting the opportunity to modification.
2) Include more family and student involvement Monitor. outline a school based recruitment
3) Better align with the budgeting and staffing schedule model that is more family and
student friendly and will include
Develop a comprehensive, user-friendly, course of studies that clearly more family and student
outlines all the necessary information for users to chart the instructional involvement. This revised plan will
pathways offered by the district to ensure successful on-time graduation, better align with the budgeting and
resulting in a college and career-ready graduate. staffing schedule.
Establish a laser-like focus on the Grade 8 to 9 transition, including a Submit a second revised draft to the ESA To provide time to incorporate
freshmen academy structure. committee by June 15th. recommendations and feedback to
the submission submitted May 20,
Create a portfolio of high school programming based on need, interest, 2021.
and industry outlooks.
Create a year-long Virtual Academy as a school for grade 8 through grade Executive Summary and modifications can
12 coursework, offering core, enrichment, Career and Technical be found here.
Education (CTE), and college courses.
The District administration shall adhere to the following:
1. By January 30, 2021, submit the first draft of a revised RCSD high
school selection process to the Instructional Council and the Monitor.
2. Submit a second revised draft to the ESA committee by April 2021.
3. By June 2021, submit to the Board for consideration a resolution
approving the implementation of a revised high school selection process.
4. Begin to implement the new selection process starting with students
who first enter grade 9 in Fall 2022.
5. By November 2021, submit a final draft of a comprehensive RCSD
Course of Studies to the Monitor.
6. By November 2021, submit a final draft of the RCSD Course of Studies
to the Board for approval for full implementation in fall 2022.
7. By September 2022, establish and submit the core components of a
freshmen academy in each high school.
8. Begin establishing a portfolio of school programming by cohorts of
schools. Cohort | Completed by August 2021, Cohort Il completed by
August 2023, Cohort Il completed by August 2025.
9. By August 2023, re-establish an upgraded RCSD Virtual Secondary
Academy.
10. By August 2023 implement an RCSD portfolio of high school
programming.
Update all district curriculum materials. Modified Submit a second revised draft to the To provide time to incorporate This indicator has
Recommendation #12 ESA committee by June 15th. recommendations and feedback been approved for
Revamp the high school selection process. to the submission submitted May modification.
20, 2021.
1)  Submit a second revised draft to the ESA committee by April 2021.
Culture Shift Domain
Activity Current Revision Reason for Revision Other Information / Date
Status State Monitor’s Completed
Response
Systems, Resources, and Structures Domain
Activity Current Revision Reason for Revision Other Information / Date
Status State Monitor’s Completed
Response
Based on the feasibility study for district reconfigurations establish school Green We would like this date to state May 15, In Some instances, other
models (i.e. Pre-k -5, 6-8, 9-12) to increase opportunities for vertical and 2021. recommendations that are the same have
horizontal articulation, academic acceleration, facilities consolidation, and a deadline of May 15, 2021. We would like
fiscal efficiency. them all to reflect the same date.
Recommendation #11
No. 2 Taskforce shall share recommendations for new Zone configurations
by April 15, 2021.
Every teacher shall have a full schedule and a full class for every Green Revise deadline to July 1, 2021 for The district is giving families the option to
instructional school day of the school year. Recommendation #13 elementary schools and August 20, 2021 choose in-person or remote learning for
for secondary schools. the 21-22SY. The deadline the District is
giving families to opt out of in-person
instruction is May 7, 2021; therefore,
schedules will not be finalized until well
after this date.
The elementary deadline could possibly
be moved up depending on the number of
students choosing one modality over
another and the staffing the adjustments
that may or may not need to take place.
Recommendation: Upgrade the Student Information Management Green The District had already met the The current Student Management System

20 | Page



https://rcsdk12.sharepoint.com/:w:/r/sites/SchoolChiefs/_layouts/15/guestaccess.aspx?e=oBUsXs&share=ET0wKadD8G5Bp8vJjsjjXqQB3ArBJnLYG5JX6B8gvVyimA
https://rcsdk12.sharepoint.com/:w:/r/sites/SchoolChiefs/_layouts/15/guestaccess.aspx?e=oBUsXs&share=ET0wKadD8G5Bp8vJjsjjXqQB3ArBJnLYG5JX6B8gvVyimA
https://rcsdk12.sharepoint.com/:w:/r/sites/SchoolChiefs/_layouts/15/guestaccess.aspx?e=oBUsXs&share=ET0wKadD8G5Bp8vJjsjjXqQB3ArBJnLYG5JX6B8gvVyimA
https://drive.google.com/file/d/1lmk-rutduBatCjJACiodW4IHjBGM64z7/view?usp=sharing
https://drive.google.com/file/d/1lmk-rutduBatCjJACiodW4IHjBGM64z7/view?usp=sharing
pcoppin
Highlight

pcoppin
Highlight


Evidence of Implementation: By April 30, 2021 District shall recommend
that the Board of Education approve a plan for the purchase of and
transition to, an upgraded SIMS and FMS as follows:

a. Phase | implemented by Fall 2022.

b. Phase Il implemented by Fall 2023.

c. Final Phase implemented by Fall 2024.

2. Monitoring monthly key preselected reports and analysis at cabinet
and committee meetings presenting reports and analysis

previous to the recommendation by the
State Monitor.

Evidence of such, along with supporting
documentation is listed out under the
“Reason for Revision” heading.

The training as recommended in both the
Academic and Financial plans. A training
plan will be completed and submitted to
the State Monitor by the August 1, 2021
deadline.

FINANCIAL PLAN Recommendation #5
(Develop by August 1, 2021, a multi-tiered
action plan to implement cross-training
using all three management systems

1-an upgraded financial management
system

2-the current student information
management system

3-an upgraded SWD student information
management system)

Change the evidence of implementation
date from 4/30/21 to 7/29/21 for the
Financial Management System (FMS).

A new student management system (SIS)
was implemented in the 2019/2020
school year

The system has four major releases a year
with new functionality, features and
enhancements. RCSD is always on the
current version.

PowerSchool had an 18 month project
timeline that was custom developed by
PowerSchool for RCSD.

Click_here for a copy of the board
resolution.

Click_here for an example of PowerSchool
updates.

The benchmark for the SIMS training had
already been met prior to the State
Monitor’s report. However, training is
ongoing and IM&T will work on a training
action plan per the State Monitor’s
recommendation. Click here for evidence
of training.

The District will be transitioning to a new,
modern, cloud based financial
management system beginning mid-year
2021.

Glen VanDerwater is scheduled to meet
with Dr. Lesli Myers-Small, Marisol O.
Ramos-Lopez, President Van White and
Vice President Cynthia Elliott on May 11,
2021 to present the ERP/HCM project
charter at a high level.

Glen VanDerwater is scheduled to meet
with Commissioner LeBron on May 14,
2021 for a preliminary review of the
ERP/HCM project prior to the Finance
Committee meeting on May 18, 2021.

Request For Quote results for a system
integrator will be received by May 28,
2021.

The contract for the system integrator will
be sent to the Board of Education no later
than July 29, 2021.

Recommendation #5

1. All contracts shall come through the legal office, effective immediately.

Modified

May 30, 2021 - create a template for
maintenance contracts that the Facilities
Department can utilize

June 15, 2021 - present to the Policy
and/or Finance Committee on thresholds
for Board approval and the contract
policies under Policies 6741 and 6745

June 30, 2021 - identify all contracts that
should be processed by the Legal
Department, revise Requisition
procedures, and begin processing all such
contracts

In reviewing the scope of contracts that
do not come to through the Legal
Department, we realized that the number
is much higher than expected. Many of
these go through the Purchasing
Department and fall under Board Policies
6741 and 6745. The primary concern is to
ensure that the Board is made aware of
these contracts. We would like to create
a template for certain recurring contracts
and discuss the other contracts with the
Board Finance Committee.

Approved
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https://drive.google.com/file/d/1txJd5n7cxeGGKT6N76OPhkaaBR8edO3x/view?usp=sharing
https://drive.google.com/file/d/1txJd5n7cxeGGKT6N76OPhkaaBR8edO3x/view?usp=sharing
https://drive.google.com/file/d/18HmVqu8HjRtCPVGzCJS6Beda8vGIIF_L/view?usp=sharing
https://drive.google.com/file/d/18HmVqu8HjRtCPVGzCJS6Beda8vGIIF_L/view?usp=sharing
https://drive.google.com/file/d/1FpK2i0sIwGRk94mAEce6uV4JvY29Tyos/view?usp=sharing
https://drive.google.com/file/d/1FpK2i0sIwGRk94mAEce6uV4JvY29Tyos/view?usp=sharing

Part D: Violations of Academic Plan

In this section, identify any areas during the reporting period when the State Monitor found the district to be in violation of the plan and how this violation was resolved.
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Department of Multilingual Education CR-Part 154 CAP Quarterly Report for April, 2021 CAP Report and additional resources
can be found here.

Documents in Zip files must be
downloaded in order to be read due

to their size..
Department of Specia| Education 3rd Quarter Progress Report for Apr||l 2021 - Consent Decree Quarterly Report can be found here.
|SED List of Acronym4 Consent Decree RCSD  Website

information here.

Overview and Action Taken/Additional
Executive Summary - State Monitor’s Academic and Financial Plans Actions can be found here.
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https://drive.google.com/drive/folders/1U9nV5oUr0XJGhOLcjqkeVqRy2wl-ZMF0?usp=sharing
https://rcsdk12-my.sharepoint.com/:x:/g/personal/2018312_rcsdk12_org/Ef8GZdYx8hJDpHP9qjKQBckBcI508q48mNA0rLHTsl3wI
https://rcsdk12-my.sharepoint.com/:x:/g/personal/2018312_rcsdk12_org/Ef8GZdYx8hJDpHP9qjKQBckBcI508q48mNA0rLHTsl3wI
https://rcsdk12-my.sharepoint.com/:x:/g/personal/2018312_rcsdk12_org/Ef8GZdYx8hJDpHP9qjKQBckBcI508q48mNA0rLHTsl3wI
https://drive.google.com/drive/folders/1tGvLe6zmw3uxZrWU4hD6XpiGhGYJju78?usp=sharing
https://www.rcsdk12.org/Page/55762
https://drive.google.com/file/d/1XfNd4SI99XH6mlum7RZC68OWYNrI-TbG/view?usp=sharing
https://login.microsoftonline.com/caed02ca-6b8b-4b95-9f62-77a79459d745/oauth2/authorize?client_id=00000003-0000-0ff1-ce00-000000000000&response_mode=form_post&protectedtoken=true&response_type=code%20id_token&resource=00000003-0000-0ff1-ce00-000000000000&scope=openid&nonce=63AB4BC53D7DD5DEBC64B3BE111A1412F6367377AC49EE05-DB1222C60CDB1D7B5EB4C91028D01408A5C835C3BA1899CD337F84D8CE56B52D&redirect_uri=https%3A%2F%2Frcsdk12-my.sharepoint.com%2F_forms%2Fdefault.aspx&claims=%7B%22id_token%22%3A%7B%22xms_cc%22%3A%7B%22values%22%3A%5B%22CP1%22%5D%7D%7D%7D&wsucxt=1&cobrandid=11bd8083-87e0-41b5-bb78-0bc43c8a8e8a&client-request-id=1e5ad69f-80cf-0000-ec65-d73bb08959fa
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