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the labor pool of leaders erodes quickly, as candidates lose 
interest if they do not advance within a few years of becoming licensed. Sec
ond. some certified candidates have conflicting concerns about leadership 
positions, anticipating professional benefits as well as difficult or stressful 
working conditions (Farkas, Johnson, Duffett, & Foleno, 2001; Pounder & 
Merri!L 2001). 
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ABOUT THIS CHAPTER 

This draws together policy, research, and case studies on leadership 
preparation program features to highlight converging findings on key features 
and essential dimensions of effective preparation program attributes. It shows 
the policy recommendations and research reviews that converge in common 
recommendations for quality program features. Available research on the re
lationship between program features and outcomes underscores those features 
that are most critical for candidates' career outcomes, and leadership 
work. These features are illustrated with case examples drawn from research 
on programs. 

STANDARDS FOR AND RESEARCH EVIDENCE OF 
PROGRAM FEATURES 

and research represent two primary sources that define program qual-
features and guidance for program improvement of policy and 

research recommendations and conclusions serve as a framework for this 
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