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	Course
	Main Topics
	Signature Assignment
	Other Assignments

	Summer

	EDL 630
	· Using Data to Focus Instructional Improvement (Qualitative & Quantitative)
· Exploring Root Causes in Data
· Identifying Goals & Objectives
· Identifying Action Plan 
	Target Group Improvement Plan
	· Community of Practice Notes
· Action Research Peer Review

	
	EDL 650
	· Principles of Effective Professional Dev.
· Evaluating Professional Development
· Principles of Adult Learning
· Collecting & Analyzing Data
· Hard & Soft Data
· SMART Goals
· Student Achievement via Staff Development
	Professional Development Portfolio Plan
	· Personal Professional Learning Plan
· Module Discussions
· PD Planning Tool
· Reflections


	
	EDL 680
	· Theory of Action
· School Branding
	Theory of Action 
	· School Branding Memo to Principal
· School Memo for TGIP

	Fall
	EDL 610
	· Personal & Public Victories
· Leadership Habits:  Personal Responsibility, What’s Important, Put First Things First, Maturity Concepts, Common Ground, Communication, Sharpening Your Saw, Collaboration & Coaching
· Culture of Achievement
· Leadership Platform
· Restorative Practices
	Leadership Platform
	· Reflections
· Poster Creation/Museum Walk
· Summary of Pillar Reflections
· Evidence of Participation

	
	EDL 640
	· Understanding & Defining Culture
· School Community Relations, Politics
· Community Equity Audit
· Community Involvement
· Communication: Internal and External Publics 
· Cultural Knowledge (poverty, trauma, victimization)
· Media Relation & Communication in Writing
· Managing Cultural Dynamics Trough Collaboration
· Adapting to Diversity
	Community Relations Case Study
	· Quizzes
· Reflections
· Readings

	
	EDL 660
	· Field Work
	Various Assignments
	

	
	EDL 680
	· Shadowing
	Reflection Paper
	

	Spring
	EDL 600
	· School Law (Special Education, Employees, Discrimination, Liability)
· School Finance
· LCFF/LCAP
· School Boards
· Unions
	School Budget Development 
	· Various Interviews
· Student Presentations
· Attendance at School Board Meetings
· Reflections

	
	EDL 652
	· Instructional Leadership (Supervision, Evaluation & Documentation)
· Creating a Transformational Culture
· Effective Teaching
· Data Gathering Techniques
· Understanding Contracts in Evaluations
	Clinical Supervision
Cycle
	· Pre-Observation Conference
· Data Collections

	
	EDL 655
	· Ethical Decision-Making & Frameworks
· Controversial Situations
· Leadership Voice & Presence
· Decision Traps
· Internal Belief Systems
	Platform Belief Statement
	· Resumes
· Personal Code of Ethics
· Program Reflection
· Self-Assessment
· Performance Tasks

	
	EDL 680
	· Shadowing
	Reflection Paper
	

	
	EDL 660
	· Field Work
	Various Assignments
	



