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Overall Purpose:  
Improve support beyond appointment as principal to foster situational awareness, system thinking, shared leadership, and comprehensive stakeholder engagement
Session 1:  November 30, 2016, 1:30-3pm (EST)
Today's goals:  get to know each other; come to common understanding of driving task; brainstorm
Agenda:  
1. Introductions (name; job/role; why you selected this group &/or experiences that shape your views on the topic, etc...)
2. What is our topic?  (What's at the heart of this task &/or most important about it?  How might it provide a contrast to what's typical?)
3. What core ideas or models may be useful to consider (from your experiences; reading you did in preparation for today, other...)
4. Brainstorm:  What would you like to see happen?!  Don't be bound (too much) by real or imagined constraints at this time. Our purpose here is idea generation.  Go for it.  
5. Reactions: Where are you/we as a group?
