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Building Comprehensive Systems
to Impact Student Achievement

New District Strategic Plan 2014-2019
Professional Learning Community Frameworks
Data Driven Inquiry and Instruction - 5 Phase Process

. Positive Behavioral Support System

Curriculum Alignment to Common Core Standards



/

//’//BA

A. District Strategic Plan 2014-2019

The Maryvale School District

will grow, develop and
prepare students

for the opportunities and
challenges

of college, careers and
citizenship.






* 1. Accelerate Academic Achievement

* 2. Grow Professional Capacity

* 3. Prepare students for the opportunities and
challenges of the 215t Century

* 4. Create quality management systems and plans

* 5. Develop comprehensive and effective

communication systems
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B. Professional Learning Community Frameworks

Beginning the process:
* needs assessment

* focus groups

* share results

e create school and
teacher leader

Design Team



® School and teacher
leader team developed to
promote key strategic
planning initiatives
including the
development of
professional learning
communities, PBIS
Teams and data driven
Inquiry processes.



Maryvale Strategic Plan
District Leadership Team
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Maryvale PLC Definition and PD
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C. Data Driven Inquiry & Instruction

e Allowed all
faculty to be
trained with
a consistent
framework
for
collecting,
reviewing
and
analyzing
data.
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C. Data Driven Inquiry & Instruction

® Process
used by
PLC Teams
to inform
instruction
and
respond to
student
needs.
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DDI - SMAART Goal Development
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D. Positive Behavioral Support Systems



! PBIS: Maryvale SOARS



! Behavioral RUEFIC!- %ata
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E. Curriculum Alighment to
Common Core Standards

* Teaching Is The Core Consortium Grant -
development of formative assessments

* NYS Network Team Institute - ELA & Math
* Grant Wiggins: Understanding by Design

* LeAnn Nicholsen: Deeper Learning

* Teachers College: Writing Institute

* 95% Group ESL Literacy Training

e Strategic Instruction Model training
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Building Capacity through
Strengthening Teachers and Leaders

A. Principal Leadership
B. Teacher Leaders



® Niagara University
Course: Transformational ¢ Consortium Google
Leadership witha Lenson = Community (Depew,

Poverty Clarence and Maryvale
e DiSC Profile: Group Districts)

Dynamics * District
* Steven Covey: Leader In Mentoring/Sharing

Me training



* Teacher Leaders/
Coordinators

e Data Team Leaders

® Design Team Members

* Teachers on Special
Assignment

e Instructional Coaches



The STLE Grants have given
Maryvale School District the
opportunity to begin to build
comprehensive systems while
developing effective school
and teacher leaders ...

to impact student growth and
achievement!



